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EWPC (Early Warning Phase Classification)  Normal  Alert  Alarm  Emergency 

AMUDAT DROUGHT BULLETIN AUGUST 2012 

AGRO-PASTORAL 
   

 

 
Alert 

Trend: Improve 
 

SECTORS 

LIVESTOCK ALERT 

CROPS NORMAL 

WATER ALERT 

LIVELIHOODS NORMAL 

 

PASTORAL 
   

 

 
Alert 

Trend: Worsen 
 

SECTORS 

LIVESTOCK ALERT 

CROPS NORMAL 

WATER ALERT 

LIVELIHOODS NORMAL 

 

SITUATIONAL OVERVIEW 
The overall district was considered to be in the ALERT stage. This was mainly attributed to the fact that livestock sector and humans have continued to be threatened by brucellosis 
(zoonotic disease) coupled with other livestock diseases seen prevalent in the district. Besides the water sector is also at the ALERT stage as a result of the emergency level of the 
borehole usage coverage. The Pastoral zone was projected to worsen because there is fear that the CBPP will continue being a problem if no further vaccinations are carried out. Other 
zones are expected to improve because of the ongoing harvest and besides the rains are expected to continue as seen in the seasonal forecast on page 5 of this document. These will 
allow the farmers plant short maturing crops hence improving their food basket and food security. 

 

Recommendations 
CROP SECTOR LIVELIHOOD SECTOR LIVESTOCK SECTOR 

 Avoid farm gate sell of their crops. 
 They are also advised to harvest their crops in 

time. 
 Farmers are also advised to do proper seed 

selection for the next planting season 
 They are also advised to utilize the agricultural 

extension workers for any technical help 
 Plant short maturing crops 
 Farmers also advised to ensure that the 

Granneries are leak proof to reduce losses due to 
regermination of grain in storage. 

 Granaries should be well protected from rats 
using rat guards. 

 Mothers whose children were referred for 
malnutrition treatment should endeavor to take 
them for treatment. 

 Communities are encouraged to dig pit latrines 

 Avoid consumption of aborted fetuses but rather 
proper disposal by burning/burring.  

 Separate animals that abort from the rest of the 
herd.  

 Slaughter and skinning of animals by individuals 
with broken wound is discouraged.  

 Consume properly cooked meat and milk. 
 Report any diseases to the relevant authorities. 
 Keep their kraals clean. 
 Practice good animal husbandry practices like 

spraying of animals. 

This drought Bulletin is a representation of the following sub counties; Looro, Karita, and Amudat Sub Counties. 
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ANALYSIS OF SECTORS PER LIVELIHOOD ZONE 
 PASTORAL AGRO-PASTORAL COMMENTS / RECOMMENDATIONS 

LIVESTOCK 

 
ALERT 

 
ALERT 

The livestock sector has remained at ALERT. This is mainly attributed to the prevailing disease situation especially brucellosis 
that has remained rampant in the district since the beginning of the year and CBPP coupled with tick born diseases. Besides 
warm infestations have also been rampant in the district. 
Recommendation: 
Due to the prevalence of the Brucellosis in the district, the Veterinary department continues to encouraged communities to:  

 Avoid consumption of aborted fetuses but rather proper disposal by burning/burring.  
 Separate animals that abort from the rest of the herd.  
 Slaughter and skinning of animals by individuals with broken wound is discouraged.  
 Consume properly cooked meat and milk. 
 Report any diseases to the relevant authorities. 
 Keep their kraals clean. 
 Practice good animal husbandry practices like spraying of animals. 

1. Body condition (Normal) 
2. Livestock Migration (Normal) 
3. Disease incidence (Alert) 
4. Access to pasture (Normal) 

1. Body condition (Normal) 
2. Livestock Migration (Normal) 
3. Disease incidence (Alert) 

4. Access to pastures (Normal) 

CROPS 

 
NORMAL 

 
NORMAL 

The crop sector was considered to be in the NORMAL phase and this was mainly attributed to the rains that were experienced 
during the month coupled with good vermin control that was done by the farmers on the rodents that had attacked their gardens. 
However, since the harvest is setting in, the department advises farmers on the following; 

 Avoid farm gate sell of their crops. 
 They are also advised to harvest their crops in time. 
 Farmers are also advised to do proper seed selection for the next planting season 
 They are also advised to utilize the agricultural extension workers for any technical help 
 Plant short maturing crops 
 Farmers also advised to ensure that the Granneries are leak proof to reduce losses due to regermination of grain in 

storage. 
 Granaries should be well protected from rats using rat guards. 

1. Sorghum planted (Normal) 
2. Germination (Normal) 
3. Plant color (Normal) 
4. Pests and diseases(Normal) 
5. Sorghum yield (Normal) 

1. Sorghum planted (Normal) 
2. Germination (Normal) 
3. Plant color (Normal) 
4. Pests and diseases (Normal) 
5. Sorghum Yield ( Normal) 

WATER 

 
ALERT 

 
ALERT 

The water sector was considered to be in the ALERT stage due to the borehole usage percentage that is at emergency state. 
This means communities are susceptible to water born disease since some are resorting to using open water sources. The 
department therefore advises on the following; 

 Use of deep water boreholes as the main source of drinking water. 
 Communities are encouraged to activate the water user committees so as to help in maintenance of the boreholes 

that break down. 
 Always boil drinking water. 

1. Rainfall (Normal) 
2. Water fetched daily at HH (Normal) 
3. Borehole usage (Emergency) 
4. Time spent to fetch Water (Normal) 

1. Rainfall (Normal) 
2. Water fetched daily at HH (Normal) 
3. Borehole usage (Emergency) 
4. Time spent to fetch water (Normal) 

LIVELIHOOD 

 
NORMAL 

 
NORMAL 

The livelihood sector was considered to be normal as a result of the GAM levels that were considered to be normal according to 
the preliminary results of the recent active case finding done in the district. Besides the communities have started harvesting their 
crops making them able to provide food for themselves. 
 
Recommendations 

 Mothers whose children were referred for malnutrition treatment should endeavor to take them for treatment. 
 Communities are encouraged to dig pit latrines. 

1. GAM (Normal) 
2. Price of firewood (Normal) 
3. Price of charcoal (Normal) 
4. Price of labor (Normal) 
5. Price of bull (Normal) 
6. Price of sorghum/Maize (Emergency)  
7. Livestock in the market (Normal) 
8. Freedom of movement (Normal) 

1. GAM (Normal)  
2. Price of firewood (Normal)  
3. Price of charcoal (Normal)  
4. Price of labor (Normal)  
5. Price of bull (Normal)  
6. Price of sorghum/Maize (Emergency)  
7. Livestock in the market (Normal) 
8. Freedom of movement (Normal) 

 
VULNERABILI
TY STAGE (*) 

  

The general vulnerability stage for both the agro pastoral and the pastoral zones was considered to be in the ALERT stage. This 
was mainly attributed to the Brucellosis and CBPP that have threatened both the livestock and humans. Besides the water sector 
is also threatened because of the borehole usage that is at emergency. This has made people susceptible to water born diseases 
since people are currently using open water sources prone to contamination.  

DROUGHT 
RISK 

 

LOW         MEDIUM        HIGH 
 

Currently the region is experiencing occasional light showers and thunderstorms. There are high chances of near normal rains 
over this region. Seasonal rains are expected to set in early October to late November with peaks in early November. End of rains 
is expected in late November. This as a result gives us a low risk of drought. 

(*) Vulnerability Stage is the combination of the 4 sectors gages (livestock, crop, water and livelihood). The vulnerability stage, combined with the risk of drought, gives the global warning stage as presented on page 1. 
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  Vegetation Condition 

In August, the vegetation condition was good in the whole district and this is attributed to 
the constant rainfall (see page 4). The above NDVI map shows that the entire district was 
covered by moderate to dense vegetation which has been favorable to the livestock since 
the pasture was in abundance (see page 4/7). This situation is normal for this period of 
the year. 
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  Rainfall (mm) 

Temperature °C 

 

A total of 70mm of rain was 
estimated in August. This rainfall was 
favorable to the crop, livestock and 
water sector. 
It represents a decrease as compared 
to last both but started to re-increase 
sharply at the end of the month. 

This information could not be 
ascertained due to technical 
challenges at the automatic weather 
link at the District.  
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  Humidity 

  Weather forecast 

This information could not be 
ascertained due to technical 
challenges at the automatic weather 
link at the District. 
 
  

Seasonal forecast, September – December 2012: 
 
Currently the region is experiencing occasional light showers and thunderstorms. There are 
high chances of near normal rains over this region. Seasonal rains are expected to set in early 
October to late November with peaks in early November. End of rains is expected in late 
November. 
 
Source: Department of meteorology 
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  Livestock Body Condition 

 

 

 

 

 

 

 

 

 
 

  Livestock Migration 

  Calves mortality / abortion (%) 

 

 

 

 

 

 

 

 

 
 

There were no cases of livestock migration registered during the month under review. This is 
mainly because water and pastures are readily available at nearby grazing areas and besides 
there was relative peace experienced in the District during the month. 
 
 
 
 
Source: District Veterinary Department. 
 

The livestock body condition has 
generally been good though there 
was a slight reduction in the 
percentage of those in good condition 
from 92% to 88%. This reduction is 
mainly attributed to the prevalent 
worm infestations that are prevalent 
in the district.  Farmers are therefore 
advised to continuously spray their 
animals against worms. 

There was a noted increment in both the calves’ mortality rate and the abortion rate. The 
mortality rate increase was mainly attributed to the CBPP outbreak within the district while the 
abortion cases were mainly attributed to the brucellosis that has also been rampant in the 
district yet no intervention has been put in place since. The department expects an increase in 
the above cases if no intervention is put in place to reduce on the effect of these diseases. 
 
 
 
 
 
 
 
 
Source: District Veterinary Department. 
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  Livestock Disease Incidence 

Disease Type of animals affected Location No. of animals affected 

Anaplasmosis Cattle All over the District Not ascertained 
Babesiosis Cattle All over the District Not ascertained 
Heart water Cattle All over the District Not ascertained 
East Coast Fever Cattle All over the District Not ascertained 
Brucellosis Cattle and shoats All over the District Not ascertained 
CBPP Cattle All over the District Not ascertained 
Foot rot Shoats and cattle All over the District Not ascertained 
 

  Type and number of animals in the market 

Type of animal Number Type of animal Number 

Bulls 13 Bull calves 1 

Cows 8 Heifer 0 

 

  Accessibility to grazing areas (Time in Hrs) 

The month was generally characterized by Tick borne infections that have been prominent during 
this time of the season because of the high Tick load. Foot rot was also registered because of the 
poor hygienic conditions in the kraals. Brucellosis has also remained rampant during the season 
because no interventions have been put in place to counteract the situation. Vaccination of animals 
against CBPP has been done in the District where over 6400 animals were vaccinated. The 
department however, recommends continues vaccination to avoid spread of the disease. 

There was a noted increment in the livestock numbers in the district with bulls and cows taking the 
greatest percentage. The increment was attributed to the infiltration of the external buyers in the 
district who could drive the animals on foot due to the bad roads.  

All the herds reported that 
they were taking less than 0.5 
hours to access grazing areas.  
 
The reduction was mainly 
attributed to the water and 
pastures that are readily 
available in the nearby grazing 
areas. These can also be 
evidenced in the NDVI map in 
page 3 of this document. 
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  Type of crops planted 

 

 

 

 

 

 

 

 

 
 

  Crop Condition 

 

 

 

 

 

 

 

 

 
 

  Crop Yield 

The total crop yield could not be ascertained since farmers had just started harvesting their 
crops. However, the department is projecting this year’s harvest to be lower than that of the 
previous season since some gardens were washed away by the rains and some gardens were 
destroyed by rodents. The department advises farmers to use the harvest sparingly. 
 
Source: Department of Agriculture 
 

The crop condition was generally 
normal. As noted earlier in the season, 
crop germination was normal and the 
rodents that had invaded the gardens 
were farmer managed. However, 
farmers are cautioned against the 
ongoing rains that could be disastrous 
to cereals that have started drying in 
the gardens. Farmers are also urged 
to start preparing post-harvest 
handling structures to avoid 
associated losses. 
 
 

 

There was a continued increment in 
the diversity of the crops grown since 
the beginning of the season with 
cereals and beans taking the lead. 
However, the production department 
has advised farmers to utilize the 
second rains to plant short maturing 
crops so as to improve their food 
basket.  
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Quantity of water fetched daily per household (Litres) 

Average amount of water fetched daily per household  
 July 2012 August 2012 

66 68 

 

 
 

Type of water sources and time spent to fetch water (hrs) 

 

 

 

 

 

 

 

 
 

Communities are encouraged to continue using deep boreholes as the main source of water for 
domestic use since open water sources are prone to infections. 
 

Safe water points 

The month continued to register a 
diversity of water sources used by 
the communities. Boreholes were the 
main water collection points serving 
49% of the population followed by 
Rivers and Wells at 24% and 12% 
respectively. This diversity is 
attributed to rainfall that was 
received during the month. 
 
The time taken to fetch water from 
boreholes remained normal at less 
than two hours because there was no 
congestion at boreholes since 
animals were using open water 
sources. 
 
 
 
 

The month registered a slight increase in the quantity of water fetched per day. This increase is 
attributed to the on-going rains that have contributed to adequate in the various water collection 
points. 
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Type of Food Eaten 

Incidence of Malnutrition 

 
 

 

 
 

Out migration of people 

Total number of households who migrated 
July 2012 August 2012 

0 0 

 

 
 

According to the preliminary results of the Amudat Active Case Findings carried out by the 
Health department in collaboration with Concern worldwide, it showed that the GAM rate in 
children aged 5 years and below was normal at 2.72%. However, the health department advised 
mothers whose children were referred for treatment on malnutrition to bring them for 
treatment. 
 
 
 
Source: District Health Office 
 

The month registered the same set of 
food eaten by households compared to 
the previous month. Maize flour, beans, 
wild fruits, leaves and game, cowpeas, 
meat and sorghum were the main foods 
consumed by households.  
 
Due to the ongoing harvest, the 
household were both buying from the 
market and feeding themselves from 
their own food stocks. This is expected 
to continue as the harvest continues. 
 

There were no cases of livestock migration reported during the month. This occurrence is 
attributed to the availability of pastures and water for the animals across all areas of the district 
(see vegetation condition). Households are also concentrating on harvesting their crops hence less 
inclined to move away from their villages.  
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Terms of Trade (ratio) 

 

 

 

 

 

Price of Firewood and Charcoal (UGX) 

Price of Labor (UGX) 

There was a noted reduction in both 
the prices of charcoal and firewood 
from 4200UGX to 4000UGX and from 
2100UGX to 1500UGX respectively. 
The reduction in the prices of the 
above items was attributed to the 
drop in demand. The charcoal users 
preferred to buy from the nearby 
district of Nakapiripirit since they 
were relatively cheaper there. 

The price of casual labor remained 
relatively stable at 4000UGX since 
farmers still need labor to help them 
during the harvest. It is projected 
that as soon as the harvest is done 
there will be a drop in the price of 
casual labor. 

There was an increment in all the terms of 
trade i.e. bull to sorghum from 5 to 6, labor 
to sorghum 3.33 to 4 and charcoal to 
sorghum from 3.5 to 4. The increase in all 
the ToTs was because of the reduction in 
the price of a bag of sorghum (100kg) from 
120,000UGX to 100,000UGX and bull price 
that remained relatively stable at 
600,000UGX. These apparently means 
increment in the purchasing power of the 
communities and these explains why the 
communities did not register adverse 
coping mechanisms like spending the 
entire day without eating, begging for food 
and reducing number of meals per day. 
 



 

 
Page 12 

 

Freedom of Movement 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

Coping Mechanisms 

Just like the previous month 100% 
of the community was free to move 
at day and 100% were not free to 
move at night. Raids that occurred 
the previous months were the main 
reason for fear of night movements. 
However, it was noted that the 
security situation is expected to 
improve since police posts are being 
opened in various locations of the 
district. 
 
 

Communities continued to adopt the following coping mechanisms; borrowing food on credit, 
consume less expensive cereals, consume weak animals, destocking, and slaughter of old 
animals. However, there was a noted reduction in adoption of some of the above coping 
mechanisms because of the increase in the purchasing power of some households and the 
current ongoing harvest. Such coping mechanisms are expected keep reducing amongst 
communities as the harvest goes on. 
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Seasonal Calendar 

 
 

 
 

 
 


