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EXECUTIVE SUMMARY 

 

The Islamic State in West Africa or the Islamic States West Africa Province (ISWA/ISWAP) 

formerly known and referred to as Jama’at Ahl as-Sunnah lid-Da’wah wa’l-Jihad is a group of 

Sunnah people devoted to preaching and Jihad. Most commonly known and referred to as Boko 

Haram, the group is a terrorist organisation based mainly in north-eastern parts of Nigeria but is 

also known to be active in Chad, Niger and Northern Cameroon. Since the inception of the current 

insurgency which actively started in 2009, the Boko Haram conflict has left nearly 168 million 

people in need humanitarian of assistance and protection.1   
 

The dynamics that present itself with regards to the continuous prevalence of all forms of insurgent 

violence within any given area can be very difficult to track. This fact makes any peace building 

efforts more herculean in nature than it would naturally be. This postulation is true for the current 

nature of violence within the NE regions of Nigeria. Data from researches and humanitarian aid 

work by the plethora of non-governmental and governmental organisations/institutions engaging 

with the victims of the insurgency within the region are abundant. 

 

Several humanitarian organizations have been documented as making attempts towards such 

activities that see to the improvement in the acceptance levels of community members of the 

returning survivors. This informs International Alert’s (IA’s) projects focused on the rehabilitation 

and reintegration of persons affected by Boko Haram into their families and communities or other 

communities. The project titled: “Hadin Kan Mu Karfin Mu (Our Unity, Our Strength): 

Reinforcing the Resilience and Reintegration of Conflict Affected Women and Children and 

Promoting Community Peacebuilding, Northeast Nigeria”, is one of such many ongoing 

interventions designed by IA and currently under implementation in several LGA’s within Borno 

State Nigeria in partnership with Centre for Social Cohesion Peace and Empowerment 

(CENSCOPE) a Local NGO based in Borno State working in collaboration with Community 

Leaders and with funding from Conflict Stability and Security Fund (CSSF-UK Government).  

 

The project targets women and children survivors of Boko Haram violence, community and 

religious leaders, and communities displaced by the ongoing conflict situation in Borno state. The 

project is currently under implementation in Gubio IDP camp, Teacher’s Village IDP camp, 

Sulumri Host community, and Shehuri North host community in Maiduguri Metropolitan Council; 

Bulabulin Sallake and Kamchege IDP camps in Dikwa LGA; GSSS IDP camp and Host 

community in Bama LGA.  

 

This mid-term evaluation is designed to determine the level of impact and sustainable possibilities 

that its initiation is having on its target beneficiaries and areas of improvement if any. As with the 

initial design and development of the project, the mid-term evaluation is tied to specific objectives 

designed to provide an in-depth understanding of the complex nature of the situation in which 

these women and girls survivors find themselves. It provides context specific data on the needs of 

the survivors and determine the capacity of the community members and their leaders to sustain 

 
1 Humanitarian Response Plan, 2020. UNOCHA. https://www.unocha.org/sites/unocha/files/GHO-2020_v9.1.pdf  

https://www.unocha.org/sites/unocha/files/GHO-2020_v9.1.pdf
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project’s impact. The evaluation also garners further information about the awareness level of the 

target population/sample on issues pertaining to rehabilitation and reintegration as it relates to 

peace and capacity building. 

 

Through the systematic grouping of the participants based on gender and age, the information 

collected will help  project facilitators and IA  revert to the developed program and provide relevant 

and timely additions and ratifications that will greatly further the success rate of the project through 

its influence in the community and persons involved in the project. The mid-term evaluation was 

conducted based on pre-designed tools for Focus Group Discussions (FGD) sessions and key 

informant interviews (KIIs) of selected stakeholders within the aforementioned communities and 

IDP camps. A total of 331 respondents spread across the three LGAs were consulted: FGD (288) 

and KII (43). The FGD sessions were further disaggregated by age, gender and levels of 

vulnerabilities as guided by the different social clusters in the camps and host communities, while 

the two categories of KIIs were selected based on their knowledge, influence and status as key 

stakeholders within the selected locations. 

 

Based on the assessment scope, a number of key findings emerged and are grouped around the 

three core areas of the assessment: Changes witnessed by the respondents/beneficiaries; the level 

of vulnerability, Acceptance and value (Families, Community Members and Survivors) and lastly, 

reflections on the effectiveness of the program to date.  

 

Changes as a result of the Project 

 

The first component of the assessment looked at the changes that beneficiaries have seen as a result 

of participating in the project. We found that there were three main categories of changes facilitated 

by the project that were mentioned by respondents: decreased stigmatization of survivors and their 

children; greater desire for social cohesion among the community; and more awareness of and 

desire to implement peacebuilding by changing negative attitudes and behaviors.  

 

The first finding in this section focuses on respondents who noted a decrease in stigmatization of 

those formerly associated with JAS, and as a result, a decrease in conflict between survivors and 

other community members as a result of their participation in the project. Indeed, 92% of women 

and girls survivors reported being less vulnerable to stigmatization and rejection in their 

community (project indicator).  
 

For example, a respondent from a FGD with JAS survivors in TVC IDP Camp in MMC stated that 

she has experienced significant changes in her life. 

“Yes, we feel we are more accepted by the community after this activity has commenced and by 

participating in it. They are all accepting us in good faith without any form of 

misunderstanding.” (FGD respondent from Bama LGA) 

 

“They have been interacting with our children in a good and friendly manner and more united 

than before. It has really changed a lot as at compared to the days we arrived into the LGA 

specifically in terms of social activities like playing.” (FGD respondent from Bama LGA) 
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The findings showed that the economic interventions served as a tool for social reintegration as it 

has provided the survivors an opportunity to interact with community members as a result of their 

business, the initiative as also increased their sense of value, hope and dignity.  

 

“For example, these people that associated with JAS, since they were released nobody came and 

supported them financially or with business items apart from International Alert, so at first they 

have nothing, but now they have something which helps them to mingle with people in the 

community.” (KII Shehuri community) 

 

“They now feel more respected, peace loving people, and have started to better hopes for 

themselves and their families.” (FGD Bama LGA) 

 

Another change was an increase in social cohesion and peaceful coexistence because of the project 

providing more opportunities for communities to gather and participate in peacebuilding activities. 

Also, this is linked to the perception that this project has facilitated psychosocial support sessions 

which has improved their self-perception (forgiveness, decreased depression and isolation, peace 

of mind) among those who have participated.  

 

“There are a lot of changes we have experienced because before this project started, as an 

individual or as nobody in the community, we cannot even attempt to resolve conflict issues 

unlike now.” (KII Religious leader, Shehuri host community) 

 

Lastly, respondents noted that they see changes in the way that people resolve their conflicts. Also, 

respondents noted that they are more willing to work on their negative conflict attitudes and 

behaviors as a result of their participation in the project.  

 

“We have gained a lot of knowledge on how-to live-in peace with each other and whenever we 

had a fight among us, we solve our problem ourselves.”  

FGD, Bullabulin Sallake, Dikwa LGA 

 

Level of Vulnerability, Acceptance and Value (Families, Community Members and 

Survivors) 

 

The second component of the assessment looked at the level of vulnerability, acceptance and value 

by families and community members as well as survivors. The findings in this section highlight 

that for families and community members, the levels of resilience to vulnerability, acceptance and 

value by families and community members are on a steady rise as a result of their affiliation with 

the program. Specifically, when looking at levels of acceptance, the data shows that the majority 

of respondents (families and community members, male and female, under 18 and over 18 years 

old) do not hold negative perceptions of survivors with between 21 and 24% of respondents 

responding that they never have negative feelings toward girls and women associated with JAS in 

my family/community. In addition, 96% (project indicator) of family and community members are 

more accepting toward women and girls formerly associated with JAS. 
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“Before, when this category of people (survivors) first came into our community, people use to 

distance themselves from them. They used to stigmatize them to an extent they even felt like going 

back but now, due to Int’l Alert/CENSCOPE’s interventions and with the knowledge we’ve 

gotten from them, things have really changed. All of us in the community collectively joined 

hands to fight against prejudice and ignorance. We preached as much as we can and it yielded a 

lot of positive results.”  

KII/Religious leader, Shehuri community 

 
In more details, we assess that, based on the data, male respondents were the ones with the most 

frequent negative perception toward women and girls associated with JAS, yet they are the largest 

group to report improvement on those perceptions since the beginning of the project. Indeed, 

among women, only 87.5% strongly agreed to a change in perception toward the positive, while 

97% of men asserted experiencing the same improvement. A similar observation can be made at 

the LGA level; when Dikwa was the LGA with most frequent negative perceptions toward women 

and girls, Maiduguri appears to be the LGA with the least improvement on these negative 

perceptions since the start of the project, although numbers are very low in terms of lack of 

improvement. 

 

In reviewing the level of improvement of relationships in the respective families and communities 

of the family and community members beneficiaries since the inception and their participation in 

the program, we noted that 24% men between 18-35 years old, 22% men 35 and over, 25% women 

between 18-35 years old, and 24% women 35 and over ‘strongly agree’ to having better 

relationships with their families and community members since participating in the program’s 

activities, while the remainder of respondents all agreed to some extent. We believe this illustrates 

that both men and women of all ages of the community have and are seeing significant changes in 

their personal relations with their immediate families and the community at large, even though 

men over 35, and women over 35 to a lesser extent, were slightly more cautious when rating their 

level of agreement to having improved relations with family and community members. 

 

While reviewing levels of improvement in conflict resolution knowledge as a result of participation 

in the project, the data illustrated below demonstrates that nearly 100% of all respondents 

acknowledged that their knowledge of conflict resolution has improved. Across ages and gender, 

all strongly agreed to this statement except for women between the ages of 18 and 35. Indeed, only 

92% of women in this category strongly agreed while 4% agreed to some extent and 4% 

“somewhat disagreed” to this statement. However, from another perspective, these 18-35 year old 

women somewhat agreeing and disagreeing represent only 2% of the sample of respondents. 
 

Women and girls which are classified as survivors of JAS between the age groups of 18 and 35 

and above 35 feels valued by members of their family through their participation in this project. 

Specifically, 49% of women between 18 and 35 years old and 47% of women over 35 years old 

strongly agree that they feel valued in their family. These findings show that the project has had a 

positive effect in improving the feeling of acceptance at the family level. As well, 94% of women 

and girls (48% for 18-35 years old, 46% for 35 years old and over) added feeling more accepted 

in their families. 
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In addition, 49% of beneficiaries between 18 and 35 years old and 44% of those over 35 years old 

perceive themselves as being more accepted in their community since activities started.   

 

As to whether the participating women associated with JAS have witnessed less negative 

perceptions about themselves by the community members, 94% strongly agreed that they did; of 

which 52% are between the ages of 18 and 35 and 48% are 35 and over. Once more, the disparities 

between women aged 18-35 and 35 and over keeps true in this case, with the latter being more 

cautious on their perceptions of community (and family) acceptance toward women and girls 

formerly associated with JAS. 

 

Reflections on the Overall Program 
 

This section attempted to capture effectiveness of the programme according to the respondents. 

Respondents also noted that these changes are perceived as being effective and sustainable at a 

personal and community-level, as the activities are changing the lives of the beneficiaries and 

community members. Specifically, respondents noted that there are a number of benefits that they 

have obtained from participating in the project activities including paving the way to becoming 

financially independent through starting a business and learning new skills; building peace; 

learning how best to live in peace with each other and the people who have been rescued from 

JAS; and acquiring new knowledge and skills.  

 

Finally, respondents were asked to identify and share constraints related to their participations in 

the project and project activities. A striking majority of respondents mentioned that they did not 

encounter any particular challenge in participating in the project activities. There were however a 

few mentions of some constraints felt by some respondents. One of the issues encountered by one 

of the women and girls associated with JAS was timing, as she explained:   
 

“Family support sessions sometimes coincided with their evening domestic chores and on other 

occasions it also clashed with the time they usually attend their Islamiyya.” 

KII Survivor 

 

Other constraints identified by one of the community leaders in Sulumri include the absence of a 

conducive venue for meetings especially during the rains as well as a misconstruing of intentions 

by some community members as stated by a community leader:  

 

“Training session has made our work a bit difficult because when it’s raining, we hardly 

find a shed to carry out the activities, but we thank God the session is almost over. So, I 

will recommend Alert/CENSCOPE to please build a structure for us against next 

unforeseen circumstances” 

  

 

On capacities of community leaders, the evaluation highlighted that they report feeling more 

empowered and better equipped to fulfil their roles and responsibilities. Their role is central to 

local peacebuilding and they have been exercising it with added skills, either by sensitizing, 

advising, preaching and sharing their knowledge with their constituents thus multiplying the 
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effects of the project, or by being more involved in conflict resolution at the local level. This is 

carried out most often in an informal manner as expressed by community leaders; some of them 

through weekly meetings/encounters or preaching, some others every time they participate in an 

activity, and others, at special occasions. Through these channels, community leaders are able to 

promote social cohesion and reintegration as well as peaceful conflict resolution.  

 

The overall feeling garnered from the respondents indicates a clear appreciation for the changes 

the project activities have brought about within their respective communities as well as in the lives 

of the primary beneficiaries. The activities are viewed to be highly effective in improving and 

smoothening the process of reintegration for all concerned at the grass root levels which is deemed 

an important step in the road to sustainable peace building. 

 

Finally, this evaluation aimed at informing some of the project indicators. However, the data 

collection did not allow to measure all indicators as was foreseen in the inception report; they will 

be informed through monitoring tools and/or measured in the final evaluation. 

 

Indicators Target Baseline Midline 

Percentage increase in surveyed returnee 

women and girls who were rejected 

because of their previous association with 

BH, who report being reintegrated into 

their families through the project 

50% 0 

94% -  48% (18-35 yo 

women and girls), 

46% (35yo and over) 

Percentage increase in surveyed non-

returnee community members in project 

target areas, who report or perceive being 

more accepting of returnee women and 

girls who were previously rejected in 

target communities 

40% 20% 

380% increase (76 

points) – 96% of 

interviewed non-

returnee community 

members in project 

target areas, report 

being more accepting 

of returnee women 

and girls 

% of community members actively 

involved in peacebuilding activities, who 

are more accepting of returnees 
45% 32% 

96.6% (of which 

53.5% are men and 

46.5% are women – 

representing 96.4% of 

women; 96.8% of 

men) 

% increase of people who feel that 

peacebuilding and social cohesion 

initiatives of established community 

committees have been effective 

50% 24.5% 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 
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% of people who feel that community 

peacebuilding and social cohesion 

programmes implemented by IA have 

been effective in changing attitudes to 

returnees perceived to be previously 

associated to BH 

50% 31.8% 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of surveyed returnee women and girls 

participating in project activities who say 

they feel less marginalized in their 

communities 

70% 0% 92% 

% increase in community leaders' 

knowledge of peacebuilding techniques  

70% 0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of community leaders actively 

facilitating activities to promote 

reintegration 70% 0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of surveyed returnee participants 

reached in psychosocial support sessions 

(women & girls’ session, family support 

sessions) who report reduced stigma 

against survivors 

75% of 

supported 

returnees 

0 82% 

% of surveyed cooperative members who 

successfully use economic activities to 

improve their livelihood 
60% of 

participants 
0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

Percentage of children reached with peer 

to peer activities organized by peace clubs 

who report positively changing attitudes 

towards returnee children  

70% 0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

Percentage of community members 

reached by media programmes (radio 

listeners) who report positively changing 

attitudes towards returnee women and 

children through radio interventions 

50% 0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of CAC obtaining increasing approval 

rates as effective conflict resolution 

mechanism from community members 

who have participated in at least three 

dialogues based on a structured scoring 

system 

80% of 

CAC 
0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 



   

13 
 

% of surveyed participants in 

sociocultural activities who developed a 

more positive attitude towards groups 

they conflicted with after participating in 

these activities 

50% of 

participants 
0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

Table 1 Project indicators 

 

In conclusion, there were a number of recommendations that emerged from the assessment 

including:  

• The need for more to be done in terms of rehabilitation and reintegration in LGAs  than in 

metropolitan areas where communities appear to be more accommodating of certain 

aspects of differences in relation to the conflict situation in NE, Nigeria.  

• Introduction of case management and dedicated resources should be provided to ensure a 

robust case management and referral system for project participants needing additional 

support beyond the project’s direct means.    

• The program should advocate more to relevant Ministries, Departments and Agencies such 

as Ministry of Women Affairs and Social Development and Ministry of Reconstruction, 

Rehabilitation and Resettlement for increased support and participation in project 

interventions such as appointing social workers to provide technical support to project 

facilitators and communities to facilitate reintegration in target communities and IDP 

camps to ensure, acceptance, ownership and sustainability.   

• More emphasis needs to be laid on conflict resolution and peacebuilding with a focus on 

training young indigenous (local) facilitators. This, when adequately done, ensures 

sustainability of key aspects of reconciliation. 

• The small-scale initiative aspect of Hadin kai Mu, Karfin Mu has proven to be a key 

motivator for participation as well as tool for social reintegration, there is therefore need to  
expand the scale so that more women and girls can benefit for greater and wholistic impact of 

project intervention, especially in Dikwa LGA which has very limited access to government 

support programmes non-governmental organizations compared to other project locations 

(Maiduguri and Bama).  

 

SECTION ONE 

 

1.1 Introduction  

 

The Islamic State in West Africa or the Islamic States West Africa Province (ISWA/ISWAP) 

formerly known and referred to as Jama’at Ahl as-Sunnah lid-Da’wah wa’l-Jihad is a group of 

Sunnah people devoted to preaching and Jihad. Most commonly known and referred to as Boko 

Haram, the group is a terrorist organisation based mainly in north-eastern parts of Nigeria but is 

also known to be active in Chad, Niger and Northern Cameroon. Founded by Mohammed Yusuf 

in 2002 the group has been led since 2009 by Abubakar Shekau. From its initial inception, Boko 

Haram’s aim was a non-violent purification of Islam in northern Nigeria. However, as a result of 

complex occurrences; in early parts of 2014/2015, the group aligned itself with the Islamic State 
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of Iraq and the Levant and its resident country, Nigeria began to experience a surge in violent 

attacks mainly in the north and middle belt states of the country. Since the inception of the current 

insurgency which actively started in 2009, the Boko Haram conflict has left nearly 168 million 

people in need of humanitarian assistance and protection.2   
 

The dynamics that present itself with regards to the continuous prevalence of all forms of insurgent 

violence within any given area can be very difficult to track. This fact makes any peace building 

efforts more herculean in nature than it would naturally be. This postulation is true for the current 

nature of violence within the NE regions of Nigeria. Data from researches, and humanitarian aid 

work by the plethora of non-governmental and governmental organisations/institutions engaging 

with the victims of the insurgency within the region are abundant. These studies and programmes 

all revolve around the desire to find sustainable ways to either end the violence, rehabilitate, and 

reintegrate the repentant insurgents or are on how best to situate the teaming victims/survivors of 

the insurgency whilst providing the much needed psychosocial, physical, and infrastructural 

support they need.  

 

The processes invented, fine-tuned and adopted by organisations and institutions revolve around 

projects and interventions that focus on the various forms of capacity strengthening and peace 

building mainly through dialogue, conflict and gender sensitization, trauma healing, infrastructural 

rejuvenation, relocation and resettlement as well as varied forms of emotional and psychological 

support. Naturally, these inventive programmes are predominantly centred around the large 

numbers of victims’ resident in IDP camps and Host Communities within the NE regions of 

Nigeria.  

 

However, due to the contentious and sensitive nature of dealing with those affected by the 

insurgent crises, organisations such as International Alert (IA) have identified the need for target 

specific projects that attempt to alleviate the situation of those affected by the crises in the north 

east. Thereby building up on the significant amount of work done by other humanitarian agencies. 

IA continues to promote peaceful reintegration projects for women and girls survivors of Boko 

Haram captivity as well as sexual and gender-based violence (SGBV).  

 

SECTION TWO 

 

2.1 Context 

 

According to the UNICEF database of 2019, the protracted conflict in NE Nigeria continues to 

devastate the lives of civilians, resulting in the rise of a humanitarian crisis which is currently 

affecting 7.7 million women, men and children who are all in acute need of help and protection. 

Since the start of the conflict in 2009, up 30,000 people have been killed, more than 4,000 people 

have been abducted while a staggering 1.7 million persons remain displaced, most of them in 

Borno State, Nigeria.3 Those caught up in the conflict have experienced variations of brutal 

 
2 Humanitarian Response Plan, 2020. UNOCHA. https://www.unocha.org/sites/unocha/files/GHO-2020_v9.1.pdf  
3 UNICEF 

https://www.unocha.org/sites/unocha/files/GHO-2020_v9.1.pdf
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violence, lost family, friends and homes, seen their communities torn apart, had little or no access 

to life-saving services such as health and education, and now live with acute and sustained levels 

of stress in poor conditions,. Inclusively, the social fabric and way of life has become and continues 

to be greatly eroded causing significant ripple effects in lives of people living within the region.  

 

Through diverse and dynamic efforts in form of projects and programs, the humanitarian 

community has been able to reach an approximate 4.5 million of those affected with life-saving 

assistance that has to a certain level been able to ensure a certain acceptable level of stabilization 

in the living conditions of millions of people; thereby reducing levels of mortality and morbidity. 

Nevertheless, ongoing threats of attacks by armed groups and military restrictions in form of 

defensive attacks and rescue missions –particularly restrictions on population movements, access 

to markets and key roads – continue to be obstacles to trade (economy), sources of livelihood, 

leaving a substantial proportion of the civilian population dependent on humanitarian and 

government assistance. The protracted situation continues to stretch available and generated 

resources.  

 

The humanitarian crisis cuts across all spheres of life leaving a very high degree of social 

ramifications that continue to affect a large portion of the population and economy in NE Nigeria. 

The insurgent and military intervention/activities which have left many communities in precarious 

and unsavory conditions, has also destroyed the traditional and cultural fabric of the region 

significantly.  

 

Accompanying factors of the NE conflict-related devastations include a significant rise in levels 

of fear, distrust, and reactionary behaviors amidst previously peacefully coexisting neighbors. 

Other issues include rising disunity amongst family and friends; a growing decay in the culture 

and traditions of the people; failure and loss of faith in the previously effective traditional conflict 

resolution mechanisms as well as in moral standards. Displaced communities have become entirely 

reliant on humanitarian and government sponsored aid/support hence a further crumbling of an 

already precarious economy, paucity of previously abundant resources extends and heightens the 

degree of dissatisfaction and frustration being encountered on a daily basis as a result of individuals 

inability to fend for themselves and their families as they previously could. All these continue to 

contribute to the underlying tensions that are brewing and manifesting themselves by way of 

religious and ethnic intolerance as well as rising and emergent criminal activities and malignant 

behaviors. Other issues include rivalries and discriminatory actions against displaced persons 

resident in host communities as well as a shift in previously high held values within such 

communities and camps.  

 

Furthermore, the complex nature of the situation is further exasperated by the return of the 

thousands of men, women and children who voluntarily or involuntarily joined Boko Haram to 

their communities; and the attempt by government and humanitarian organizations to rehabilitate 

and reintegrate such persons back into the communities sometimes or most times where a 

significant number of their victims reside. This has and is being viewed as a highly insensitive and 

contentious process by the survivors of the insurgent actions and has also communicated a biased 

message to the local community. Tied to the aforementioned tensions is the prevailing feeling of 

anxious dread and mistrust that the community members have towards anyone associated with 
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Boko Haram. The recent resurgence in violence over the last quarter of 2018 and first quarter of 

2019 has heightened such fears about the group’s unsavory intentions. This rising and 

understandable feelings of fear and animosity are mostly projected towards returning men, women 

and their children, who particularly face high levels of stigma; the fact that most of these women 

were either abducted and forcefully married to Boko Haram members and/or raped while in 

captivity does not appear to be a subject of consideration to the community members.  

 

The cultural and traditional displeasure towards sexual abuse and rape continues to cast a black 

shadow over the survivors, whom the community views as having had their purity tarnished. Those 

who have children as a result of such violent encounters; the stigma is heavier to bear because it 

is inclusively projected onto their children, even more so if these children’s bloodline is related to 

a Boko Haram member because the community members strongly believe that such children are 

somewhat cursed because of the “bad blood” of their Boko Haram fathers that flows in them. This 

varying level of stigma has an adverse effect on such survivors; as a result, even when they are 

able to escape, or are rescued from Boko Haram insurgents, such persons encounter a painful 

process as they attempt to resettle within their communities, whether in IDP camps, host 

communities or their resident areas of origin. These women and their children continuously suffer 

discrimination, verbal and physical abuse, rejection and at times violent attacks on their person 

even by their family members. Even when they do not encounter such abuses, they are neglected 

or isolated by their community members from participating in community activities.   

 

Despite the plethora of humanitarian aid existing within the region, there appears to be a limited 

number of projects addressing the rehabilitation, reintegration of such survivors as well as the 

sensitization of community members towards handling such survivors. As a result, many of such 

survivors, unable to cope with high levels of isolation and discrimination, sometimes prefer to 

return to their captors (Boko Haram Insurgents) in the bush. This slows down the peace building 

process and further complicates the already fragile rehabilitation and reintegration process. It 

hinders community members from working together to address the foundational causes of the 

conflict existing amongst them and thereby enhancing the risk of further tensions and subsequent 

violence between community members and returning displaced persons. This accounts for the need 

for specialized and intense humanitarian aid and interventions that would focus on peace 

promotion, dialogue and sensitization amongst the survivors and communities hosting them within 

the region. 

 

2.2 Project overview and objectives 

 

Giving the above generated background, several humanitarian organizations have been 

documented as making attempts towards such activities that see to the improvement in the 

acceptance levels of community members of the returning survivors. This informs IA’s diverse 

programs/projects focused on the rehabilitation and reintegration of persons affected by Boko 

Haram into their communities or other host communities. The project titled: “Hadin Kan Mu 

Karfin Mu (Our Unity, Our Strength): Reinforcing the Resilience and Reintegration of Conflict 

Affected Women and Children and Promoting Community Peacebuilding, Northeast Nigeria”, is 

one of such many ongoing interventions designed by IA and currently under implementation in 

three LGAs within Borno State Nigeria in partnership with Centre for Social Cohesion Peace and 
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Empowerment (CENSCOPE) a local NGO based in Borno State working in collaboration with 

Community Leaders and with funding from Conflict Stability and Security Fund (CSSF-UK 

Government).  

 

The project targets women and children survivors of Boko Haram violence, community and 

religious leaders, and communities displaced by the ongoing conflict situation in Borno state. The 

project is currently under implementation in Gubio IDP camp, Teacher’s Village IDP camp, 

Sulumri Host community, and Shehuri North host community in Maiduguri Metropolitan Council; 

Bulabulin Sallake and Kamchege IDP camps in Dikwa LGA; GSSS IDP camp and Host 

community in Bama LGA.  

 

Through the use of community-based methods, mapping and capacity building of local actors/key 

stake holders such as community and religious leaders, for peacebuilding, culturally appropriate 

psychosocial and economic support by way of entrepreneurial schemes for vulnerable survivors, 

IA has been able to establish and sustain to a significant extent, dialogue sessions facilitated by 

target community-led actors with the capability of managing and deflecting rising conflict 

situations peacefully. The project also makes use of shared social and cultural activities for targeted 

beneficiary groups divided as a result of the conflict, sensitization on peacebuilding through 

electronic media (Radio Programs) which ensure target specific engagement and advocacy in all 

the relevant LGAs. The basis for this strategy is to ensure that relevant stakeholders are engaged 

in the processes thereby enhancing the capacity for sustainability in the identified and targeted 

communities. 

 

The program which is designed and developed by IA is centered around the creation and 

sustenance of a supportive, safe and protective environment for the reintegration of women and 

girls’ returnees and their children to take place, whilst providing the much-needed support that 

such women and girls deserve to ensure that the process of reintegration is achieved with greater 

levels of success. The program which has been receiving CSSF’s support since late 2015 with 

support from the UK Government, has seen significant improvement in the initial status quo. 

Hence the ongoing mid-term assessment to clearly identify succeeding areas and areas in need of 

improvement and the programs viability towards sustainability.  

 

The project’s overall goal is to reinforce the resilience and reintegration of conflict affected women 

and children and promote community peacebuilding in northeast Nigeria.  

 

The specific objectives are to: 

1. Equip community and religious leaders to better understand and address challenges to 

reintegration  

2. Ensure the reduction of stigma against women and children associated with Boko Haram 

within target communities  

3. Ensure that community members work collaboratively in identifying ways of resolving 

conflicts related to reintegration. 
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2.2.1 Objectives of the Mid-Term Evaluation 

 

This mid-term evaluation is designed to determine the level of impact and sustainable possibilities 

that its initiation is having on its target beneficiaries and areas of improvement if any. As with the 

initial design and development of the project, the mid-term evaluation is tied to specific objectives 

designed to provide an in-depth understanding of the complex nature of the situation in which 

these women and girls survivors find themselves. It provides context specific data on the needs of 

the survivors and determine the capacity of the community members and their leaders to sustain 

project interventions and impact. The evaluation also garners further information about the 

awareness level of the target population/sample on issues pertaining to rehabilitation and 

reintegration as it relates to peace and capacity building. Through the systematic grouping of the 

participants based on gender and age, the information collected will help the project facilitators 

and IA to revert to the developed program and provide relevant and timely additions and 

ratifications that will greatly further the success rate of the project through its influence in the 

community and persons involved in the project. 

 

The specific objectives of the evaluation are to: 

i. Assess the changing context of the project’s locations location and the impact of these 

changes on the program’s outcome 

ii. Track outcome indicators and progress compared with established baseline figures. 

iii. Provide information on the short-term impact, effectiveness, and sustainability of the 

programme, for internal learning and accountability which will be used to improve 

implementation and accountability to donors and project stakeholders. 

iv. Assess the levels of community cohesion and specific conflict dynamics around the 

reintegration of women, girls and children associated with Boko Haram; levels and 

manifestations of stigma against returnees and against survivors of SGBV; key 

stakeholders and entry points; existing peace building initiatives by community 

structures; economic empowerment amongst the target beneficiaries in selected IDP 

camps, host communities and LGAs.  

v. Evaluate the project’s outcomes and outputs in relation to key indicators in the result 

framework and in comparison, to the baseline values obtained at the project inception. 

vi. Determine the relevance of the projects’ activities identified on the proposal vis a vis 

the changes in context as result of the current global pandemic. 

vii. Assess the degree of gender and conflict sensitivity as has been mainstreamed during 

the implementation. 
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SECTION THREE  

 

3.1 Methodology 

 

The mid-term assessment adopted the use of the qualitative methodology with elements of 

quantitative methods found to be suitable in the measurement of answers provided by respondents 

in the Likert scale section of the tools administered. The qualitative methodology, which is result-

based, provided a suitable means for the collection of a body of largely subjective information 

(personal views of respondents). The methodology drew on a systematic review of all documents 

considered relevant as well as the analysis of the respondent’s participation through contemplative 

observations of bodily gestures and facial expressions. All of these contributed to overall findings 

presented within this report.  

 

The mid-term evaluation was conducted based on pre-designed tools for Focus Group Discussions 

(FGDs) sessions and Key Informant Interviews (KIIs) of selected stakeholders within the 

aforementioned communities and IDP camps. Activities engaged for the evaluation involved the 

collections of data through FGDs and KIIs, data transcription, tabulation, analysis and report 

writing. The design of the tools in sections/parts enabled a clear and precise collection of data, 

making it easier for analytical conclusions to be drawn. These drawn up conclusions will be further 

expanded in the results and findings section (as aforementioned). The mid-term evaluation’s tools 

have been tailored to each target group and data collection method and have been designed to 

address the evaluation’s objectives. was divided into parts with each part addressing different 

aspects of the evaluation process. An in-depth description of the four tools is provided below 

according to target group and data collection method (section 3.2). 

 

The field work saw the administration of tools uniquely developed for FGDs and KIIs based on 

the requirements for this evaluation, as expressed in the terms of reference. As per the set goals 

and objectives of the project and evaluation exercise, the FGD and KII activities targeted 

respondents from among traditional/community and religious leaders, camp officials, resident 

housewives, women and girl survivors, members of the community/IDP camps, family members, 

program facilitators and selected community members. 

 

Data was collected through a combination of note taking and audio recording. Audio recordings 

were later translated from the local dialect or vernacular (Kanuri and Hausa) into English and 

combined with the notes taken. These were collectively tabulated into an excel spreadsheet where 

conclusive analysis was made based on the themes within the tools. The methodology also focused 

on ensuring that the principles of anonymity for all its respondents and participants were strictly 

adhered to so that their voiced-out views and opinions would be treated with the utmost regard for 

confidentiality; this was further buttressed by the issuance of an informed consent form which was 

duly signed or attested to by each respondent/participant. It also ensured that the participatory, 

inclusive and solution-oriented approach to the projects implementation considered equally the 

opinions and views of those included in the program especially the women, girls (youth) and other 

marginalized groups who have been part of the program since its inception. During the field work 

(data collection process), IA’s Standard Operating Protocols (SOPs) such as the use of face masks, 

hand sanitizers and the practice of social distancing was strictly adhered to. This informed the 
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narrowing down of FGD participants to 6 persons per group to ensure adequate adherence to the 

3-6 feet rule of social distancing based on the regulations put in place by the Nigeria Centre for 

Disease Control (NCDC) with regards to the COVID-19 pandemic. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Systematic framework for the conduct of Mid-Term Evaluation in MMC, Dikwa and Bama LGAs, 

Borno State 

3.2 Tools Per Target Group/Activity 

 

As already stated, the tools administered bear similarities in the sub-themes but are significantly 

different in the layout of questions within.  

 

FGD Tools 

 

Tools designed to be administered for the FGD targeted two main groups i.e. “women and girls 

associated with JAS” and “family and community members” of the former group. Sub-themes 

within the two tools include the following: 

i. Introduction:  Programme and Context 

ii. Reflection on Changes/Impact because/due to or of the Programme 

iii. Acceptance, Vulnerability and Value 

iv. Reflection on Effectiveness 

v. Reflection on Sustainability 

vi. Communication, Coordination and Collaboration 

 

As stated above, the FGD tools have been designed to best fit the differences between target groups 

and to tailor to the various levels of participation in the project: 

- Women survivors beneficiaries  

Stage II: 
Design and testing of methodology, field data collection 

using pre-designed and reviewed tools. 

Stage III: 
Transcription of collected data, typing/tabulation, 

cleaning, analysis and development and finalization of 
snapshot report 

Stage I: 
Methodical documentation of existing frameworks, 

review of available appropriate data, policy for 
planned evaluation, tool reviews and familiarization, 

incident report from baseline evaluation. 
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- Family and community members beneficiaries 

KII Tools 

 

As with the FGD tools, the project designed and administered two similar yet differing tools for 

the KII component. This was deemed important because the evaluation process targeted two major 

categories of key informants: those considered to be key personalities residing within the project 

implementation locations/sites including programme facilitators, and officials in government 

owned institutions charged with the management and administration of all matters related to 

displaced persons within Borno State.  

 

The tool was administered to resident program facilitators, religious, community and youth 

leaders. All these were carefully yet randomly selected based on criteria’s such as age, gender and 

affiliation to the ongoing project. Sub-sections within this tool include:  

i. Introduction and Context 

ii. Reflection on Effectiveness 

iii. Reflection on Capacity 

iv. Reflection on Changes and Impact of the Program  

v. Community Leaders and Facilitators of Activities only 

vi. Reflection on Sustainability (for facilitators and community leaders) 

vii. Reflection on Coordination and Collaboration 

 

3.3 Data Collection Scope 

 

A total of 331 respondents spread across the three locations were consulted, including FGD (288) 

and KII (43). The FGD sessions were further disaggregated by age, gender and levels of 

vulnerabilities as guided by the different social clusters in the camps and host communities, while 

the two categories of KIIs were selected based on their knowledge, influence and status as key 

stakeholders within the selected locations. 

 

3.3.1 Target Population and Location 

 

The assessment targeted the same locations and sites where the programme is being implemented, 

including:  

a) MMC LGA 

i. Gubio IDP Camp 

ii. Teachers Village IDP Camp 

iii. Sulumri Host Community 

iv. Shehuri North Host Community 

b) Dikwa LGA 

i. Bulabulin Sallake Host Community   

ii. Kamchege IDP camp 

c) Bama LGA 

i. GSSS IDP Camp and Host Community 
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Within these locations, we targeted the following demographics of respondents for KIIs: 

i. Community members (ensuring equal representation in terms of demography)  

ii. Community influencers either of a political, social or economic nature 

iii. SEMA/NEMA officials working within the target locations and sites of implementation  

iv. Ministry of Women Affair’s Representatives  

v. Identified gatekeepers and mobilizers  

vi. Community leaders 

vii. Religious leaders (CAN and JNI)  

viii. IDP Camp managers/officials  

 

In total, we conducted 43 KIIs for a total of 43 respondents within the data collection period.  

 

Within these locations, we targeted the following demographics of respondents for FGDs: 

ix. Women and girls associated with Boko Haram  

x. Family members of community members 

 

In total, we conducted 48 FGDs for a total of 288 respondents within the data collection period.  

 
The table below disaggregates the KIIs and FGDs according to locations.  

S/NO LGA Communiti

es/IDP 

Camps 

No. of FGD 

participants  

No. of 

FGDs 

Target FGD 

Participants 

No. of 

KIIs 

Target KIIs 

1.  MMC - - - - 3 SEMA/RRR.MWA 

Officials  

2.  MMC Gubio IDP 

Camp 

36 6 Women 

survivors/Families 

and Community 

Members 

5 Program 

Facilitators/Commu

nity/Religious 

Leaders 

Teachers 

Village IDP 

Camp 

36  6 Women 

survivors/Families 

and Community 

Members 

5 Program 

Facilitators/Commu

nity/Religious 

Leaders 

Sulumri HC 36  6 Women 

survivors/Families 

and Community 

Members 

5 Program 

Facilitators/Commu

nity/Religious 

Leaders 

Shehuri 

North HC 

36  6 Women 

survivors/Families 

and Community 

Members 

5 Program 

Facilitators/Commu

nity/Religious 

Leaders 

3.  Dikwa Bulabulin 

Sallake HC 

36  6 Women 

survivors/Families 

and Community 

Members 

5 Program 

Facilitators/Commu

nity/Religious 

Leaders 
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Table 2 Segregation of FGDs and KIIs according to locations 

Given that the project is also targeting responses broken down by gender and age, the following 

table indicates the percentage of respondents in each of the target LGAs.  
 

BENEFICIARIES ACCORDING TO LGAs AND GENDER  

LGA: Bama Dikwa Maiduguri Total 

Male: 8% 8% 17% 33% 

Female:  17% 17% 33% 67% 

Total 25% 25% 50% 100% 

Table 3 Pool of Beneficiaries according to LGAs and gender 

The following table indicates the total gender and age breakdown of the respondents to the 

assessment.  

 
GENDER AND AGE DISTRIBUTION OF FGD RESPONDENTS 

Gender of Respondents No. of Respondents Percentage 

Male 96 33% 

18-35  48 17% 

35 and over  48 17% 

Female  192 67% 

18-35  96 33% 

35 and over  96 33% 

Total 288 100% 

GENDER DISTRIBUTION OF KII RESPONDENTS 

Gender of Respondents No. of Respondents Percentage 

Male  33 77% 

18-35  7 16% 

35 and over  26 60% 

Female 10 23% 

18-35  6 14% 

35 and over  4 9% 

Total 43 100% 

Kamchege 

IDP Camp 

36  6 Women 

survivors/Families 

and Community 

Members 

5 Program 

Facilitators/Commu

nity/Religious 

Leaders 

4.  Bama Bama GSSS 

IDP Camp 

36  6 Women 

survivors/Families 

and Community 

Members 

5 Program 

Facilitators/Commu

nity/Religious 

Leaders 

Bama HC 36  6 Women 

survivors/Families 

and Community 

Members 

5 Program 

Facilitators/Commu

nity/Religious 

Leaders 

5.  TOTAL 288 48  43  
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Table 4 Demographic Characteristics of FGD/KII Respondents 

Given the cultural context prevalent in the NE, the FGDs were consciously held separately for 

both men, women, youths and the specialized stakeholders (KII). This gender and specific 

systematic alignment is also purposive in nature as it considers the cultural fabric of the target 

location and relies on the high possibility of all participants to be more comfortable amongst 

themselves and be more forthcoming in voicing their opinions than if or when the genders were 

mixed. This approach is also considered in the groupings by age too.  

 

3.3.2 Sampling Techniques 

 

A mix of the purposive and cluster sampling techniques were adopted for the mid-term evaluation 

process. The purposive sampling technique, alternatively referred to as the judgmental or expert 

sampling technique, was used because of its nonprobability characteristics. Its application was in 

the use of the project’s community-based facilitators knowledge to identify and provide persons 

willing to participate in the evaluation process.  The cluster sampling technique on the other hand 

is evidenced on the fact that all participants which were ‘purposively’ selected are members of the 

same homogenous community which were further grouped according to specific criteria’s such as 

age, gender, beneficiary and displacement status, persons affiliated with primary beneficiaries as 

well as collaborative community stakeholders involved in the program. Inclusively, the consent, 

readiness, willingness and availability of potential participants was sought for, ahead of time to 

ensure that such persons would be providing valuable and qualitative information pertaining to the 

program. 

 

3.4 Challenges and Limitations 

 

The major limitations of the evaluation exercise were centered around the translation of the 

assessment tools into the local dialect by the enumerators without losing context and meaning of 

the questions within the designed tool. This proved to be challenging even during the three-day 

methodology workshop and most problematic during the field work. Issues such as finding the 

right word(s)/phrases or sentences to convey the appropriate meaning in the local dialect as it 

would in English were significant. This made the FGD sessions especially lengthy and tedious as 

the enumerators mainly resorted to long winded explanations to transmit the idea and context 

within the questions. Though such challenges were surmounted as best as they could be without 

any major change or loss of meaning as presented in the tools, it was however decidedly a difficult 

issue.  

 

Secondly, the precarious security status of places such as Dikwa made it impossible to be visited 

by the enumerators. However, the various social media platforms were used to conduct the data 

collection. . Although this put considerable pressure on the participants and enumerators, it was 

deemed necessary as a result of time constraints.  We also experienced limited availability of field 

travel to the restricted availability of the UNHAS flight schedule.  

 

A third challenge presented itself in the conduct of some of the participants especially in Gubio 

camp who tended to argue amongst themselves despite repeated attempts by the enumerators and 
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camp facilitators (volunteers) to calm the situation down. Such behavior was later explained to be 

a result of pre-existing differences between them prior to the exercise. This again proved a 

challenge as it tended to make the sessions lengthy and tense as well as dampen the mood of some 

of the participants within the sessions. 

 

Other challenges presented themselves in the non-compliance of some of the participants to the 

COVID-19 requirements as laid out by NCDC such as the wearing of face masks and the 

observance of social distancing. Though such materials were distributed prior to the activities, 

some of the participants still refused to wear it even though they brought it to the venues. This may 

not be unconnected to the believe the coronavirus is a hoax.   

 

SECTION FOUR 

 

4.1 FINDINGS 

 

This section of the report presents the findings of the evaluation according to the sections and 

content of the tools and how they were designed to provide or garner data from the pool of 

participants who partook in the FGD and KII sessions across the three LGAs.  

 

4.1.1 Program and Context 

 

This section also sought to determine which of the project’s reintegration programs the participants 

were involved, which, if any, had they come across or encountered, what their interests were in 

those programs, as well as the frequency in which they participated in such programs. 

 

Respondents were asked to identify the project activities they had taken part in. Of the 288 

respondents, 276 had participated in project activities and thus answered this question. As shown 

in figure 2, among 96 male respondents surveyed, 93% had participated in the capacity building 

activities for local leaders in conflict resolution and peacebuilding. This was contrasted with 180 

female respondents, of which only 39% of the women interviewed confirmed their participation.  
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Figure 2: Men’s participation in project activities (based on 96 respondents) 

 

 

 
Figure 3: Women’s participation in project activities (based on 180 respondents) 

In addition to participation, the assessment revealed that 73% of respondents attended at least one 

activity four times or more. Upon further investigation, it was discovered that some participants 

could not attend the earmarked sessions either because of distance or the conflicting times with 

other necessary activities such as farming or Islamiyya whose timings coincides with that of the 

sessions. Therefore, we estimate that recurring participation in activities could have been higher if 

the other circumstances had been managed over the course of the project.  
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4.1.2 Reflection on Changes/Impact attributed to the project 
 

This section of the report presents findings from the levels of significant change and impact due 

to participation in the project on an individual or personal basis. It is also looking at how 

respondents consider the effectiveness of the activities, and noting any challenges that they might 

have had in participating in the project.   

 

In summary, we found that there were three main categories of changes facilitated by the project 

that were mentioned by respondents: decreased stigmatization of survivors and their children; 

greater desire for social cohesion among the community; and more awareness of and desire to 

implement peacebuilding by changing negative attitudes and behaviors.  

 

The first finding in this section focuses on respondents who noted a decrease in stigmatization of 

those formerly associated with JAS, leading to a decrease in conflict between survivors and other 

community members as a result of their participation in the project. For example, a respondent 

from a FGD with JAS survivors in TVC IDP Camp in MMC stated that she has experienced 

significant changes in her life. 

 

“Before the intervention of this program, majority of the populace don’t like to accept people in 

the community especially those that were once associated with JAS. The changes in the context 

have so far made a good impact as people are now more welcoming than rejecting.” 

Women Youth Leader Shehuri host community 

 

“(Decrease in) conflict between our children and children of other community members.” 

FGD Respondent 4, TVC IDP Camp 

 

“Stigmatization to those associated with JAS (has decreased)” 

FGD, Respondent 2, Gubio IDP CAMP 

 

“The level of stigmatization has to the barest minimum level because you see for yourself people 

sympathising with victim of JAS” 

KII, Gubio IDP Camp 

 

Female respondents who benefited from the Small Scale Initiative reported that economic 

interventions improved their living conditions, it also served as a tool for their social reintegration 

because it provided the survivors an opportunity to interact with community members as a result 

of their business, the initiative as also increased their sense of value, hope and dignity.  

 

“For example, these people that associated with JAS, since they were released nobody came and 

supported them financially or with business items apart from International Alert, so at first they 

have nothing, but now they have something which helps them to mingle with people in the 

community.” 

KII Shehuri community 

 

 



   

28 
 

Another response was that the change they say was an increase in social cohesion and peaceful 

coexistence by the project providing more opportunities for communities to gather and join 

activities to better their lives. Also, this is linked to the perception that this project has facilitated 

an improved self-perception (forgiveness, decreased depression and isolation, peace of mind) 

among those who have participated.  

 
“A better way of living” FGD Respondent 4, Gubio IDP Camp 

 
“I have learned how to reintegrate people from different background” 

KII, Bama IDP Camp 

 

Lastly, respondents noted that they say changes in the way that people worked on conflicts, 

particularly, improved problem solving and conflict resolution capacities as a result of the project. 

Also, respondents noted that they are more willing to work on their negative conflict attitudes and 

behaviors as a result of their participation in the project.  
 

 

 

“I have learned to resolve domestic conflict” 

KII, Bama IDP Camp 

 

“Since I started participating in this program, I have experienced a great significant change in 

my attitude and behaviors in the sense that I can mingle with different people without having any 

dispute” 

KII, Bama IDP Camp 

 

“A woman participant who associated with JAS was very hot tempered always fight her fellow 

women I can tell you that I notice a change in her attitude she has been empowered and 

sensitised” 

KII, Community Leader, TVC IDP camp, MMC 

 

“I used to think that anybody who has associated with JAS is also a member after the 

intervention of the programme I realise that it was never a wish of anybody to associate itself 

with the group” 

FGD Male Respondents, Gubio Camp 

 

Finally, it is worth noting that none of the participants interviewed have encountered problems or 

conflict in their family or in their community related to their participation in the project activities, 

even though one participant in Shehuri mentioned having had to deal with the misunderstanding 

of the project’s aim by a community member at the inception of the project. Therefore, we believe 

that this section illustrates that the project is having the intended impact on the target beneficiaries 

and suggests that the activities are fit for purpose and have a sustainability aspect to them.  
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4.1.3 Acceptance, Vulnerability and Value 

 

4.1.3.a. Families and Community Members (beneficiaries) 

 

This section also sought to assess the participants’ perceptions of women and girls formerly 

associated with JAS in terms of acceptance and evaluate the participants’ knowledge on conflict 

resolution. This section will present the findings of the FGD session with Families and Community 

Members (Beneficiaries) through responses to five main questions.  

 

Families and community members were asked about the frequency of their negative perceptions 

toward women and girls formerly associated with JAS. As is shown in figure 4 below, 2% of men 

and women over 35 noted that they very often have negative feelings towards girls and women 

associated with JAS. Of those that noted very often, sometimes and rarely in the figure below, they 

specifically noted that their negative perceptions were related to their sense of general discomfort 

in the presence of such persons living within the community. This is in contrast to the 21-24% of 

respondents under and over 18, both male and female, which never have negative feelings towards 

girls and women associated with JAS. We understand this to mean that despite age and gender, the 

findings are aligned and that most of the respondents never had nor currently have negative 

feelings towards survivors.  
 

 
Figure 4: Negative perceptions towards women and girls associated with JAS, per gender and age 

This is confirmed when the findings are broken down by implementation location. Figure 5 below 

illustrates that the vast majority of respondents never harbored negative perceptions of survivors 

in Bama, Dikwa and MMC, respectively 100% and 96% of respondents of each LGA. On the other 

hand, in Dikwa, only 71% of respondents in this LGA agreed to this statement, while 10% 
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Negative perceptions towards WG associated with JAS, per gender and 
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Question 1: I have negative feelings toward girls and women associated with JAS in my 

family/community 

a) Always, b) Very often, c) Sometimes, d) Rarely, e) Never 
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mentioned “rarely”, 4% “sometimes” and 15% “very often”. We understand that the disparity 

between Dikwa and the other implementation locations, while minimal, contrasts due to the level 

of returnees to the community which had been perceived as threatening by those in the community. 

Dikwa LGA also had very little government access for support programmes from official 

representatives nor from non-governmental organizations in the early days of the recovery 

programme; therefore, we understand that this LGA may have had more respondents with greater 

reservations for the reintegration programme than Bama and MMC.  
 

 
Figure 5: Negative perceptions towards women and girls associated with JAS, per LGA 

 

 

In addition to the frequency of negative perceptions toward women and girls associated with JAS, 

the evaluation looked at the evolution of this perception since the start of the project. Figure 6 

below shows that of all respondents, 24% men 18-35 years old, 24% men 35 years old and above, 

19% women 18-35 years old, and 25% women 35 years and older, ‘strongly agree’ that they have 

less negative perceptions about women and girls formerly associated with JAS. When compared 

to the findings in figure 5 above, this illustrates that the program has provided opportunities for 

beneficiaries to change their negative perceptions and this has been successful.  
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Question 2: I have less negative ideas (perceptions) about women and girls and their children 

associated with JAS. 

 a) Strongly Agree, b) Somewhat Agree, c) Somewhat Disagree, d) Strongly Disagree, e) It is 

the same/Nothing has changed. 
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Figure 6: Decrease in negative perceptions towards women and girls associated with JAS since the start 

of the project, per gender and age 

As with question 1, when this question is broken down by LGA, it confirmed the age and gender 

disaggregation noted above in Figure 6. Specifically, Figure 7 illustrates that the vast majority of 

respondents perceive there has been a negative perception of women and girls associated with JAS 

since the inception of the project.  Of note, 6% of respondents from Maiduguri said their negative 

perception have only improved minimally since the inception of the project while 6% of Dikwa 

respondent and 6% of Maiduguri respondents said their negative perception evolved toward the 

positive to some degree.  
 

 
Figure 7: Decrease in negative perceptions towards women and girls associated with JAS since the start 

of the project, per LGA 
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We assess that, based on the data, male respondents were the ones with the most frequent negative 

perception toward women and girls associated with JAS, yet they are the largest group to report 

improvement on those perceptions since the beginning of the project. Indeed, among women, only 

87.5% strongly agreed to a change in perception toward the positive, while 97% of men asserted 

experiencing the same improvement. A similar observation can be made at the LGA level; when 

Dikwa was the LGA with most frequent negative perceptions toward women and girls, Maiduguri 

appears to be the LGA with the least improvement on these negative perceptions since the start of 

the project, although numbers are very low in terms of lack of improvement. 
 

 

Question 3 focuses on whether respondents agree or not that they are more accepting of women 

and girls formerly associated with JAS which intends to look at a change in behavior since the 

project started. The figure 6 below demonstrates that a clear majority of all respondents are 

accepting of women and girls formerly associated with JAS; 100% of all respondents agreed to 

some extent to being more accepting of them. The disparities do not illustrate that any of the gender 

or age variable play a role in this statement; neither does the location factor come into play as 

100% of Bama, 96% of Maiduguri and 94% of Dikwa strongly agreed with an increased feeling 

of acceptance toward women and girls formerly associated with JAS. With 96% of respondents 

strongly agreeing to being more accepting towards women and girls formerly associated with JAS, 

it is an almost quadrupled percentage since the start of the project (indicator baseline data: 20%) 

The remaining respondents “somewhat agreed” to this statement. 
 

 
Figure 8: Feelings of acceptance toward women and girls associated with JAS, per gender and age 
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Question 3: I feel more accepting toward women and girls associated with JAS since this 

program/activity started: 

a) Strongly Agree, b) Somewhat Agree, c) Somewhat Disagree d) Strongly Disagree, e) It is 

the same/Nothing has changed. 

 

 

 



   

33 
 

 

Indicator Target Baseline Midline 

Percentage increase in surveyed non-

returnee community members in project 

target areas, who report or perceive being 

more accepting of returnee women and 

girls who were previously rejected in target 

communities 

40% 20% 

380% increase (76 

points) – 96% of 

interviewed non-returnee 

community members in 

project target areas, 

report being more 

accepting of returnee 

women and girls 

% of community members actively 

involved in peacebuilding activities, who 

are more accepting of returnees 
45% 32% 

96.6% (of which 53.5% 

are men and 46.5% are 

women – representing 

96.4% of women; 96.8% 

of men) 

Table 5 Project indicators (1-2/5) 

 

Question 4 looks at the improvement of relationship in the respective families and communities of 

the family and community members beneficiaries since the inception and their participation in the 

program. Figure 7 below shows that of 24% men between 18-35 years old, 22% men 35 and over, 

25% women between 18-35 years old, and 24% women 35 and over ‘strongly agree’ to having 

better relationships with their families and community members since participating in the 

program’s activities, while the remainder of respondents all agreed to some extent. We believe this 

illustrates that both men and women of all ages of the community have and are seeing significant 

changes in their personal relations with their immediate families and the community at large, even 

though men over 35, and women over 35 to a lesser extent, were slightly more cautious when 

rating their level of agreement to having improved relations with family and community members.  
 

Question 4: I have better relationships (less conflict) in my family/community since I started 

participating in these activities: 

a) Strongly Agree, b) Somewhat Agree, c) Somewhat Disagree, d) Strongly Disagree, e) It is 

the same/Nothing has changed 
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Figure 9: Improved relationships (less conflict) in family/community since participation in project activities 

 

Question 5 focuses on the subject of improvement in conflict resolution knowledge since the 

respondent’s participation in the program. The data presented in Figure 8 below demonstrates that 

nearly 100% of all respondents acknowledged that their knowledge of conflict resolution has 

improved. Across ages and gender, all strongly agreed to this statement except for women between 

the ages of 18 and 35. Indeed, only 92% of women in this category strongly agreed while 4% 

agreed to some extent and 4% “somewhat disagreed” to this statement. However, from another 

perspective, these 18-35 year old women somewhat agreeing and disagreeing represent only 2% 

of the sample of respondents. 
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Question 5: My knowledge of how to resolve conflicts in my family and community has 

improved since I started participating in this programme/activity. 

a) Strongly Agree, b) Somewhat Agree, c) Somewhat Disagree, d) Strongly Disagree, e) It is 

the same/Nothing has changed 
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Figure 10: Improved knowledge on conflict resolution 

When looking at the data per LGA, it can be noted that 100% of respondents in Bama and Dikwa 

strongly stated that they have improved their knowledge of conflict resolution. Thus, the data 

shows that the 18-35 year old women who somewhat agreed and disagreed to this statement are 

all in Maiduguri LGA suggesting to us that there is a challenge that remains with this demographic 

of respondents either in terms of reach of the activities or the level of engagement in the activities.  

 

In summary, this section illustrates that for families and community members, the levels of 

vulnerability, acceptance and value by families and community members are on a steady rise as a 

result of their affiliation with the program. 

 

4.1.3.b. Women and Girls associated with JAS 
 

This section also sought to assess the participants’ perceptions of women and girls formerly 

associated with JAS in terms of acceptance and evaluate the participants’ knowledge on conflict 

resolution. This section will present the findings of the FGD session with Women and Girls 

associated with JAS through responses to six main questions.  

 

Question 1 opens the section with finding out how ‘valued’ the participants feel in their respective 

families. The figure below illustrates most succinctly the responses of women and girls associated 

with JAS during their FGD sessions. Figure 11 highlights that 49% of women between 18 and 35 

years old and 47% of women over 35 years old strongly agree that they feel valued in their family.  
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Figure 11: Women and girls formerly associated with JAS’ perception on feeling valued in their family, per 

age range 

When disaggregating the data per LGA, it shows that there is little difference between LGAs, even 

though 100% of Bama respondents claim they strongly feel valued while 92% in Dikwa and 96% 

in Maiduguri agreed. The remainder of respondents (8% of Dikwa respondents and 4% of 

Maiduguri respondents) stated that they somewhat feel valued in their family. 
 

 

The respondents were later asked if they felt more accepted in their family since the start of the 

project. Figure 12 highlights that 48% of respondents between the ages of 18 and 35 and 46% are 

35 and over strongly agree that they are more accepted in their families since the inception of the 

project. These findings show that the project has had a positive effect in improving the feeling of 

acceptance at the family level. 
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Figure 12: Women and girls formerly associated with JAS' perception on feeling more accepted in their 

family since activities started, per age range 

Figure 13 below illustrates the data which has been disaggregated per LGA and shows that there 

are some disparities between these LGAs. Indeed, in Bama, 100% of respondents felt strongly 

about being more accepted in their families, the observation is not the same for Maiduguri 

respondents who were 96% to conquer while only 83% of Dikwa respondents agreed. These 

findings confirm the results above for all three LGAs, with respondents in Dikwa (92%) feeling 

less strongly about their being valued in their family than Maiduguri women and girls (96%), 

themselves less adamant than those in Bama (100%). The findings still show positive results as 

the remainder of respondents did agree that they feel more accepted in their family but to a lesser 

extent.  
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Figure 13: Women and girls formerly associated with JAS' perception on feeling more accepted in their 

family since activities started, per LGA 

Indicator Target Baseline Midline 

Percentage increase in surveyed returnee 

women and girls who were rejected 

because of their previous association with 

BH, who report being reintegrated into 

their families through the project 

50% 0 

94% -  48% (18-35 yo 

women and girls), 

46% (35yo and over) 

Table 6 Project indicators (3/5) 

 

 

Question 3 seeks to understand the degree to which women and girls associated with JAS feel 

valued by the members of the community in which they live. The figure below explains the 

findings according to age. Out of the women and girls associated with JAS interviewed, 89% 

asserted they felt valued in their community. Among these women and girls, it is worth noting that 

53% of them are between the ages of 18 and 35, and 47% are 35 and over. In addition, these 

findings show that women and girls tend to feel more valued in their families (94%) than they do 

in the general community (89%).  
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Question 3: I feel valued in my community:  
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Figure 14: Women and girls formerly associated with JAS' perception on feeling valued in their 

community, per age range 

Furthermore, the disaggregation per LGA shows that while in Bama all women and girls formerly 

associated with JAS strongly agree that they feel valued in their community, only 88% in 

Maiduguri and 79% in Dikwa feel this strongly. The remainder of the respondents do share these 

feelings but to a lesser extent. 
 

 
Figure 14: Women and girls formerly associated with JAS' perception on feeling valued in their community, 

per LGA 
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Question 4 is a supplementary question to 3 above and it seeks to measure the intensity of the 

beneficiaries’ feelings of being ‘accepted’ by the community since the activities began. This is 

deliberate in the sense that successfully tests the impact and effectiveness of the program from 

different vantage points. Of these respondents, 49% are between the ages of 18 and 35 and 44% 

are 35 and over strongly agree that they feel more accepted in their community through their 

participation in the project.   

 

 
Figure 15: Women and girls formerly associated with JAS' perception on feeling more accepted in their 

community since activities started, per age range 

Following the trends seen above on disparities between LGAs, all of Bama’s respondents strongly 

agreed to their feeling more accepted in their community while 92% of Dikwa respondents and 

90% of Maiduguri respondents answered along the same lines according to Figure 17. 

Nonetheless, the remainder of respondents did, to a lesser extent, agree that they feel more 

accepted in their community since the start of the project. 
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Figure 16: Women and girls formerly associated with JAS' perception on feeling more accepted in their 

community since activities started, per LGA 

Question 5 deals with the crucial issue of stigmatization and forms of rejection that may be 

encountered by the beneficiaries. It seeks to estimate whether or not these feelings of vulnerability 

have decreased in the lives of the beneficiaries since their participation in activities of IA. Figure 

18 below highlights the 46% of women and girls between 18 and 35 years old and 46% of women 

over the age of 35 years old that strongly agree to feeling less vulnerable to stigmatization or any 

form of rejection since they started participating in the activities; while 4% of all the women across 

the age groups ‘somewhat agree’ to feeling less vulnerable to stigmatization. Overall, it is 92% of 

women and girls survivors reported being less vulnerable to stigmatization and rejection in their 

community (project indicator).  

 

Indicators Target Baseline Midline 

% of surveyed returnee women and girls 

participating in project activities who say 

they feel less marginalized in their 

communities 

70% 0% 92% 

% of surveyed returnee participants 

reached in psychosocial support sessions 

(women & girls’ session, family support 

sessions) who report reduced stigma 

against survivors 

75% of supported 

returnees 
0 82% 

Table 7 Project indicators (4-5/5) 
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Question 5: I feel less vulnerable to stigmatization or any form of rejection now than before I 

started participating in these activities: 

a) Strongly Agree, b) Somewhat Agree, c) Somewhat Disagree, d) Strongly Disagree, e) It is 

the same/Nothing has changed 
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Figure 17: Women and girls formerly associated with JAS' perceptions on feeling less vulnerable to 

stigmatization or rejection since activities started, per age range 

Looking closely at the data disaggregated per LGA, some disparities start to show, and the overall 

trend observed thus far keeps true, as 100% of respondents in Bama strongly agreed to the 

statement made, while 96% of Maiduguri respondents and only 75% of Dikwa respondents 

conquered. The disparity in the finding for Dikwa LGA aligns with the other findings for Dikwa 

which shows that respondents in this location have accessed the programme, but do not have the 

same level of findings as Bama and MMC. Nevertheless, the project activities still seem to show 

remarkable effect on women and girls formerly associated with JAS’ vulnerability to 

stigmatization and rejection as the remainder of respondents did acknowledge a decrease in their 

feeling vulnerable to such risks, only to a lesser extent. 
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As to whether the participating women associated with JAS have witnessed less negative 

perceptions about them by the community members, 94% strongly agreed that they did; of which 

52% are between the ages of 18 and 35 and 48% are 35 and over. Once more, the disparities 

between women aged 18-35 and 35 and over keeps true in this case, with the latter being more 

cautious on their perceptions of community (and family) acceptance toward women and girls 

formerly associated with JAS. 

 

 
Figure 18: Perception of women and girls formerly associated with JAS on their community's decrease in 

negative perceptions toward them, per age range 

 

The trend keeps being confirmed when looking at discrepancies between LGA, as shown in the 

figure below. Indeed, while 100% of Bama respondents strongly agreed to the statement, 94% of 

Maiduguri respondents and only 88% of Dikwa respondents shared similar strength in their 

response. The remainder of the respondents did agree with the statement but to a lesser degree. 
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Figure 19: Perception of women and girls formerly associated with JAS on their community's decrease in 

negative perceptions toward them, per LGA 

 

4.1.4 Reflection on Effectiveness/Usefulness 
 

This section attempted to capture effectiveness of the programme according to the respondents. 

Respondents also noted that these changes are perceived as being effective and sustainable at a 

personal and community-level, as the activities are changing the lives of the beneficiaries and 

community members.  

 

“Without any doubt, everybody knows that the programme has contributed a lot of significant 

changes particularly the reintegration work and conflict resolution.”  

Male FGD Respondents, Bama Camp 

 

“This programme activities have suddenly brought hope to the community and its contribution is 

influencing the change which is remarkable.”  

FGD, Shettimari HC Bama 

 

“Definitely, this programme has contributed a lot in the sense that people are very much 

accepting the programme which shows that the programme is influencing people’s perception.”  

Male FGD, Shettimari HC Bama 

 

“This program contributed a lot; besides the peacebuilding and conflict resolution, it has 

empowered those people associated JAS. So, it contributed a lot. It contributed a lot and It 

changes their lives, they have nothing before but you removed them from darkness, not only them 

including us.”  

Male FGD, FC, Sulumri 
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We explored the different aspects of the program considered to be most helpful or less relevant to 

the beneficiaries and how such identified activities could be improved. The pool of responses 

across all the locations revealed that none of the activities within the program was/is considered 

irrelevant with unanimous responses from Gubio IDP camp being that all activities are relevant.  

This same response cuts across all locations with variations just in wording but sameness in 

content. On the other hand, activities considered to be most useful according to participants are 

capacity building for local leaders in conflict resolution and peacebuilding, small scale initiatives 

for women and girls and sensitization workshops for women and girls. 
 

 
Figure 20: Most useful activities (all respondents) 

 

Based on gender and type of respondents (women and girls survivors/women family and 

community members), the feedback on the most useful activity has been different as demonstrated 

by the figure below. It is worth noting though that despite men and women family and community 

members not participating in activities such as small scale initiatives or sensitization workshops 

for women and girls, they have reported the usefulness of these activities at their own level as well. 
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Figure 21: Most useful activities, per gender 

When disaggregating the data per LGA, some disparities become clearer as exposed in the graphic 

below. Indeed, while in Dikwa the majority of respondents (54%) mentioned that capacity building 

for local leaders in conflict resolution and peacebuilding is the most useful activity, respondents 

in Maiduguri have been less assertive, with 44% agreeing but 43% citing small scale initiatives for 

women and girls as a useful activity. In Bama, respondents have taken the counterpoint and 

reported being equally satisfied with the usefulness of both small-scale initiatives for women and 

girls and inter-community dialogue (36% each). 
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Figure 22: Most useful activities, per LGA 

Respondents also provided a list of the benefits that they obtained from participating in each of the 

activities as asserted by the responding participants:  

a. Paving the way to becoming financially independent; through starting a business and 

learning new skills; 

b. Building peace; 

c. Learning how best to live in peace with each other and the people who have been rescued 

from JAS; 

d. Acquiring new knowledge and skills.  

 

To improve the effectiveness or usefulness of the program, respondents provided a number of 

suggestions:  

a. Increasing the number of youth participants in the project; 

b. Increasing the number of beneficiaries to the project; 

c. Teaching children new skills; 

d. Empowering women to engage children in more activities;  

e. Providing extra sessions; 

f. Increasing number of beneficiaries for the small-scale initiative;  

g. Increasing livelihood support activities. 
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“If there is something of knowledge that is still hidden, they should please expose it to us so that 

we can also expose it to our people. I mean, prior to their intervention, we have our own ways of 

resolving problems but theirs is far much better than ours. So, they should still educate us on 

things we ought to know of which we don’t” 

KII, Community Leader, Sulumri HC, MMC 

 

“Soliciting on International Alert in collaboration with CENSCOPE to keep on supporting them 

with the reintegration of women, girls and their children associated with JAS, that in their 

perception it will draw the minds of the women, girls and their children out there (with JAS) and 

that will make them feel to be accepted by their families and community members.” 

KII, Local Program Facilitator, Gubio IDP Camp 

 

Finally, respondents were asked to identify and share constraints related to their participations in 

the project and project activities. A striking majority of respondents mentioned that they did not 

encounter any particular challenge in participating in the project activities. There were however a 

few mentions of some constraints felt by some respondents. One of the issues encountered by one 

of the women and girls associated with JAS was timing, as she explained:   
 

“Family support sessions sometimes coincided with their evening domestic chores and on other 

occasions it also clashed with the time they usually attend their Islamiyya.” 

KII Survivor 

 

Other constraints identified by one of the community leaders in Sulumri include the absence of a 

conducive venue for meetings especially during the rains as well as a misconstruing of intentions 

by some community members as stated by a community leaders:  

 

“Training session has made our work a bit difficult because when it’s raining, we hardly 

find a shed to carry out the activities but we thank God the session is almost over. So, I 

will recommend Alert/CENSCOPE to please build a structure for us against next 

unforeseen circumstances.” 

KII, Community Leader, Sulumri HC Community Leader 

 

“As a community leader you will be confronted by people who don't understand what you 

are into or might feel uncomfortable with the way you manage situation (conflict) but 

patience is the only way out.” 

KII, Community Leader, Gubio IDP Camp 
 

The overall feeling garnered from the respondents indicates a clear appreciation for the changes 

the project activities have brought about within their respective communities as well as in the lives 

of the primary beneficiaries. The activities are viewed to be highly effective in improving and 

smoothening the process of reintegration for all concerned at the grass root levels which is deemed 

an important step in the road to sustainable peace building. 
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All of the 43 KII respondents were questioned on the potential impact and changes since the 

inception of the project on the lives of its beneficiaries and the community at large and it was 

discovered that there is an understanding of an improved perception of returnees, better conflict 

management in the community and social cohesion. This suggests that the respondents perceive 

the project to be achieving its goals of facilitating greater social cohesion.  

 

“It has reduced a lot of gender-based violence such as rape and the stigmatization of persons 

associate with JAS.” 

KII Community Leader, TVC IDP MMC 

 

“We really thank God because we have seen a lot of changes so far. Prior to the commencement 

of these programs, we were not in good terms with the CJTF. But now due to the knowledge that 

IA/CENSCOP impacted on us, we understand each other, and know the roles we play, respect 

each other’s opinions and even tackle problem s arising within our community.” 

KII Youth Leader, SHEHURI NRTH HC, MMC 

 

“The changes have made a great impact in our community in general because prior to this 

program, our people use to live in doubt and having negative perception to anyone that returns 

from JAS. But afterwards with the coming of this program, those doubts and negative 

perceptions are no longer there as a new dawn has arrived.” 

KII Community Leader, Bama IDP Camp 

 

“A lot of changes have been made, before the intervention of IA if we encounter any conflict we 

use to resolve it by going to the police station or to any armed forces. But now since IA started 

its program we don’t involve anybody, we only gather those have issues and hear from both 

sides and fix everything and unite them again.” 

KII Local Program Facilitator, KAM IDP CAMP DIKWA LGA 

 

Findings from assessment also indicated that participants’ interest in such programs were sustained 

through their desire to conduct peacebuilding in their communities and have greater hope in their 

futures. Participants confirmed that they have not been actively participating in any other 

peacebuilding activities besides that of IA/CENSCOPE, suggesting that the outcome of these 

findings can be attributed to the work of IA/CENSCOPE only. 

 

“We joined to find peace in our hearts.” 

FGD Respondents 1-6, FC Kamchege IDP Camp Dikwa LGA 

 

"We feel hopeless at first, but IA supported us and made us feel like we still have the change to 

be part of our community.” 

FGD Respondents 5 and 6, WG JAS SULUMRI HC 
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4.1.5 Reflection on Sustainability (for facilitators and community leaders) 

 

This section reflecting on sustainability for beneficiaries, program facilitators and community 

leaders looks at opinions of the participants families and community members on their 

participation in the program, the possibility of sustainability and the possible 

mechanisms/structures needed to be put in place to ensure the continuation of the projects’ 

activities within the community.  

 

Responses tended to revolve around absolute assurance of the desire of the community members 

to continue the program and a need for the following measures to be put in place to ensure 

continuity:  

a. Members of the activity should be working in cooperation with the assistance of guidance 

and counselling; 

b. Lay more emphasis on the small-scale initiative section of the project (MMC FGD 

respondents); 

c. Increase awareness on the aspects of peacebuilding and conflict resolution sessions project 

(MMC FGD respondents). 

 

On ways in which the community would ensure the sustenance of the program, the following were 

considered adequate suggestions as made by different respondents across all the locations: 

a. Include more people in the subsequent sessions on peacebuilding;  

b.  

c. Invite parents to participate in the program, especially mothers, as they would become role 

models for their children;   

d. Further engage and train leaders both community and religious;   

e. Engage more elderly people in the project (they are viewed as wise and are respected within 

the community);  

f. Arrange and facilitate weekly or monthly sessions about peacebuilding which would, in 

part, allow for immediate problem solving;  

g. Arrange weekly sessions by engaging women leaders and community heads to facilitate 

sessions on peace building and reconciliation within the community. 

 

The above enumerations are also considered adequate recommendations on how the program can 

be improved to help the larger community.  

 

4.1.6 Reflection on Capacity for Community Leaders and Facilitators of Activities 

 

Respondents also reflected on the capacity dynamics within the program, specifically among 

community leaders and facilitators of the program. The evaluation sought to understand the forms 

of independent actions they as key stakeholders have and are taking in support of reintegration and 

establish the extent to which the leaders share their knowledge and how such knowledge sharing 

is carried out. Additional concerns for this section was on monitoring and follow-up on agreements 

reached during any conflict resolution process that they may have been engaged in.  
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The evaluation highlighted that they report feeling more empowered and better equipped to fulfil 

their roles and responsibilities. Their role is central to local peacebuilding and they have been 

exercising it with added skills. Findings suggest that community leaders and program facilitators 

have been able to use what they have learned in the program to share their knowledge with others, 

either by sensitizing, advising, preaching and sharing their knowledge with their constituents thus 

multiplying the effects of the project, or by being more involved in conflict resolution at the local 

level. This is carried out most often in an informal manner as expressed by community leaders; 

some of them through weekly meetings/encounters or preaching, some others every time they 

participate in an activity, and others, at special occasions. Through these channels, community 

leaders are able to promote social cohesion and reintegration as well as peaceful conflict resolution.  

For example, a religious leader in Sulumri HC indicated that he uses his position as an Imam to 

share his knowledge on the disadvantages of stigmatization:  

 

“I use to call on people’s attention after prayers in our mosque to unite as one, stop 

stigmatization and any other form of negative thinking against these people. No one 

would stay without dying in this world, so let’s be simple, love each other and pray hard 

for peace to reign in our country”. 

KII, Sulumri HC 

  

“The skills thought to me since from the commencement of the programme to resolve conflict in 

the IDP Camp by informing them that all what is happening is destined to happen and also no 

condition is permanent. So, with this soft word they will easily reach solution to that conflict” 

KII, Local Facilitator, Gubio Camp 

 

“My role as a facilitator gave me the ability to support reintegration of families and other 

peacebuilding activities and show the people the importance of peace in a nation at large” 

KII, Bulabulin HC of Dikwa LGA 
 

All 43 KII respondents affirmed that since the agreements reached usually involved all conflicting 

parties and other key persons in the community, the process of resolution is majorly fair and 

accepted by all parties involved. Other aspects identified as positive factors that need to be 

considered is the “Involvement of youths” as a very important thing to consider.  

 

4.1.7 Reflection on Coordination and Collaboration 

 

The general response for all the participants in the program and mid-term evaluation belays 

significant levels of appreciation for the program and an applause of its conduct and coordination. 

Participants declare that they receive sufficient information about the project in a timely manner. 

As well, the system of involving key members of the community in the program activities appears 

to have been novel and deeply appreciated. Also, this project is one of the very few focusing solely 

on rehabilitation and reintegration, such as IA/CENSCOPE’s project and it has been welcomed by 

the communities. Participants have indeed decried the lack of similar project focusing on 

reintegration and peacebuilding in their localities. Coupled with its novelty is the clear impact and 

effect that the program activities are having on the lives of its beneficiaries as well as key 
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community stakeholders who expressed their gratitude towards the efforts of IA and pleaded for 

an extension of the program as well as better training for the local facilitators.  

 

“Alert and other organizations are working on different parts, we use the knowledge of 

International Alert and tackle all the issues and conflicts we are facing when other assistance 

comes to us.”  

Men family and community members FGD, TVC camp, Maiduguri 

 

 

“They coordinated well but to be candid, other actors haven’t done what International Alert did 

because, there is nothing like having peace of mind. It serves as a backbone to yielding positive 

outcomes in one’s life.” 

Women and girls survivors FGD, Gubio Camp, Maiduguri 
 

SECTION FIVE 

 

1.1 Conclusion 

 

This report is as a result of the mid-term evaluation conducted over a two-week period at MMC, 

Dikwa and Bama LGAs in Borno state Nigeria. The assessment sought to measure the capabilities 

of its facilitators, impact and effectiveness of the program’s activities, relevance or lack thereof of 

such activities to the beneficiaries in their respective communities. The assessment administered 

four tools through FGD and KII sessions with each tool addressing issues of context, 

effectiveness/impact, acceptance, vulnerability and value, collaboration and coordination as well 

as implications for sustainability. It made a combined use of the qualitative and quantitative 

methodology for the collection and analysis of data gathered during the field work. All such 

collected and analyzed data have been presented within the report either in tables (labeled 

adequately) or charts (labeled as figures) where considered appropriate. This process enhances the 

presentation of findings which were presented outlined based on the sub-themes of the tools 

administered during the field work. 

 

In summary, we found that there were three main categories of changes facilitated by the project 

that were mentioned by respondents: decreased stigmatization of survivors and their children; 

greater desire for social cohesion among the community; and more awareness of and desire to 

implement peacebuilding by changing negative attitudes and behaviors.  

For families and community members, the levels of vulnerability, acceptance and value by families 

and community members are on a steady rise as a result of their affiliation with the program. Some 

discrepancies have been noted when comparing the data between LGAs. Indeed, while respondents 

from all LGAs have demonstrated improved perceptions and acceptance towards women and girls 

formerly associated with JAS, responses are unanimous in Bama while in Maiduguri and 

especially Dikwa, respondents have been slightly less assertive. It was understood that in Dikwa, 

a higher level of returnees had been perceived as threatening by those in the community. Dikwa 

LGA also had very little government access for support programmes from official representatives 
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nor from non-governmental organizations in the early days of the recovery programme; thus 

explaining to some extent the disparities with Bama and MMC LGAs. 

The evaluation has highlighted that both men and women of all ages of the community have and 

are seeing significant changes in their personal relations with their immediate families and the 

community at large, even though men over 35, and women over 35 to a lesser extent, were slightly 

more cautious when rating their level of agreement to having improved relations with family and 

community members.  

In parallel, most respondents agreed that their knowledge on conflict resolution had improved 

since the start of the project. However, the data shows that the 18-35 year old women who 

somewhat agreed and disagreed to this statement are all in Maiduguri LGA suggesting to us that 

there is a challenge that remains with this demographic of respondents either in terms of reach of 

the activities or the level of engagement in the activities. 

The evaluation also sought to assess the participants’ perceptions of women and girls formerly 

associated with JAS in terms of acceptance and evaluate the participants’ knowledge on conflict 

resolution. The findings show that women and girls tend to feel more valued in their families (94%) 

than they do in the general community (89%), while within this category, women between the ages 

of 18 and 35 feel more valued and accepted in their family and community than women 35 and 

over. Findings also show that 92% of women and girls formerly associated with JAS reported 

being less vulnerable to stigmatization and rejection in their community as a result of their 

participation in the project. 

 

On capacities of community leaders, the evaluation highlighted that they report feeling more 

empowered and better equipped to fulfil their roles and responsibilities. Their role is central to 

local peacebuilding and they have been exercising it with added skills, either by sensitizing, 

advising, preaching and sharing their knowledge with their constituents thus multiplying the 

effects of the project, or by being more involved in conflict resolution at the local level. This is 

carried out most often in an informal manner as expressed by community leaders; some of them 

through weekly meetings/encounters or preaching, some others every time they participate in an 

activity, and others, at special occasions. Through these channels, community leaders are able to 

promote social cohesion and reintegration as well as peaceful conflict resolution.  

 

As for findings on the overall program, the overall feeling garnered from the respondents indicates 

a clear appreciation for the changes the project activities have brought about within their respective 

communities as well as in the lives of the primary beneficiaries. The activities are viewed to be 

highly effective in improving and smoothening the process of reintegration for all concerned at the 

grass root levels which is deemed an important step in the road to sustainable peace building. 

In addition, the pool of responses across all locations revealed that none of the activities within the 

program was/is considered irrelevant. However, activities considered to be most useful according 

to participants are capacity building for local leaders in conflict resolution and peacebuilding, 

small scale initiatives for women and girls and sensitization workshops for women and girls, 

although there are disparities between LGAs. And, the general response for all the participants in 

the program and mid-term evaluation belays significant levels of appreciation for the program and 

an applause of its conduct and coordination. Finally, this evaluation aimed at informing some of 

the project indicators. However, the data collection did not allow to measure all indicators as was 

foreseen in the inception report; they will be measured in the final evaluation.  
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Indicators Target Baseline Midline 

Percentage increase in surveyed returnee 

women and girls who were rejected 

because of their previous association with 

BH, who report being reintegrated into 

their families through the project 

50% 0 

94% -  48% (18-35 yo 

women and girls), 

46% (35yo and over) 

Percentage increase in surveyed non-

returnee community members in project 

target areas, who report or perceive being 

more accepting of returnee women and 

girls who were previously rejected in 

target communities 

40% 20% 

380% increase (76 

points) – 96% of 

interviewed non-

returnee community 

members in project 

target areas, report 

being more accepting 

of returnee women 

and girls 

% of community members actively 

involved in peacebuilding activities, who 

are more accepting of returnees 
45% 32% 

96.6% (of which 

53.5% are men and 

46.5% are women – 

representing 96.4% of 

women; 96.8% of 

men) 

% increase of people who feel that 

peacebuilding and social cohesion 

initiatives of established community 

committees have been effective 

50% 24.5% 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of people who feel that community 

peacebuilding and social cohesion 

programmes implemented by IA have 

been effective in changing attitudes to 

returnees perceived to be previously 

associated to BH 

50% 31.8% 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of surveyed returnee women and girls 

participating in project activities who say 

they feel less marginalized in their 

communities 

70% 0% 92% 

% increase in community leaders' 

knowledge of peacebuilding techniques  

70% 0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of community leaders actively 

facilitating activities to promote 

reintegration 70% 0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 
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% of surveyed returnee participants 

reached in psychosocial support sessions 

(women & girls’ session, family support 

sessions) who report reduced stigma 

against survivors 

75% of 

supported 

returnees 

0 82% 

% of surveyed cooperative members who 

successfully use economic activities to 

improve their livelihood 
60% of 

participants 
0 

N/A. This indicator 

will be measured 

during the Post 

Distribution 

Monitoring (PDM) 

and the final 

evaluation 

Percentage of children reached with peer 

to peer activities organized by peace clubs 

who report positively changing attitudes 

towards returnee children  

70% 0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

Percentage of community members 

reached by media programmes (radio 

listeners) who report positively changing 

attitudes towards returnee women and 

children through radio interventions 

50% 0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of CAC obtaining increasing approval 

rates as effective conflict resolution 

mechanism from community members 

who have participated in at least three 

dialogues based on a structured scoring 

system 

80% of 

CAC 
0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

% of surveyed participants in 

sociocultural activities who developed a 

more positive attitude towards groups 

they conflicted with after participating in 

these activities 

50% of 

participants 
0 

N/A. This indicator 

will be measured 

through monitoring 

tools and/or in the 

final evaluation 

Table 8 Project indicators 

 

1.2 Recommendations 

 

The following are presented as recommendations based on the findings of the evaluation process: 

• The need for more to be done in terms of rehabilitation and reintegration LGAs than in 

metropolitan areas where communities appear to be more accommodating of certain 

aspects of differences in relation to the conflict situation in NE, Nigeria.  

• Introduction of case management and dedicated resources should be provided to ensure a 

robust case management and referral system for project participants needing additional 

support beyond the project’s direct means.    
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• The program should advocate more to relevant Ministries, Departments and Agencies such 

as Ministry of Women Affairs and Social Development and Ministry of Reconstruction, 

Rehabilitation and Resettlement for increased support and participation in project 

interventions such as appointing social workers to provide technical support to project 

facilitators and communities to facilitate reintegration in target communities and IDP 

camps to ensure, acceptance, ownership and sustainability.   

• More emphasis needs to be laid on conflict resolution and peacebuilding with a focus on 

training young indigenous (local) facilitators. This, when adequately done, ensures 

sustainability of key aspects of reconciliation. 

• The small-scale initiative aspect of Hadin kai Mu, Karfin Mu has proven to be a key 

motivator for participation, as well as tool for social reintegration, there is therefore need 

to expand the scale so that more women and girls can benefit for greater and wholistic 

impact of project intervention, especially in Dikwa LGA which has very limited access to 

government support programmes non-governmental organizations compared to other 

project locations (Maiduguri and Bama). 

 

 


