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COUNTRIES REQUIRING EXTERNAL HUMANITARIAN ASSISTANCE

Eswatini - Economic downturn 
Key Drivers: Flood, Drought, Increased incidences of Pests and disease, High cost of inputs

Nearly 259 000 people were assessed to be food insecure between January to March 2023, prior to the 
main harvest period, primarily due to food access constraints, underpinned by the negative effects of 
the COVID-19 pandemic on the economy.

Lesotho - Economic downturn
Key Drivers: High food prices

The number of people facing IPC Phase 3 (Crisis) levels of food insecurity between January to March 
2023 projected to be 521 000, reflecting the effects of a slow economic recovery that has impinged on 
households’ economic capacity to access food.

Madagascar - Extreme weather events, slow economic recovery
Key Drivers: Drought, Tropical cyclones and storms, pests & diseases, locust outbreaks

Between January to March 2023 , an estimated 2.06 million people are IPC Phase 3 (Crisis) and above 
levels of food insecurity in southern and southeastern areas, and require urgent humanitarian 
assistance due to successive years of droughts and the impact of cyclones in 2022.

A slow economic recovery is constraining livelihood opportunities and, along with rising food 
prices, is impinging on vulnerable populations’ economic access to food.

Malawi - Economic downturn, decline in cereal production
Key Drivers: El Niño Phenomenon and drought, Pest and transboundary diseases, flood, tropical storms

An estimated 3.82 million people will face IPC Phase 3 (Crisis) levels of food insecurity between January 
to March 2023, underpinned by localized shortfalls in cereal production and the lingering impact of an 
economic downturn due to the COVID-19 pandemic.
A moderate decline in cereal production in 2022, particularly in southern districts, and increasing food 
prices are expected to lead to an increased prevalence of food insecurity in the last quarter of 2022.

Mozambique - Insecurity in northern areas, extreme weather events
Key Drivers: Unprecedented armed violence, Recurrent droughts, cyclone, flood

Cyclones and tropical storms in 2022 have affected a large number of people, particularly
in central provinces, while insecurity in the northern province of Cabo Delgado continues to impact 
livelihoods and underpins the severest levels of acute food insecurity; approximately 24 000 people are 
facing IPC Phase 4 (Emergency) in conflict-affected Cabo Delgado Province.

Namibia - Localized shortfalls in staple food production, economic downturn
Key Drivers: Flood, rising prices of food and key agro-inputs, recurrent droughts, disease outbreaks & pests

An estimated 750 000 people were projected to face IPC Phase 3 (Crisis) levels of food insecurity 
between January to March 2023.
Cereal production increased in 2022 and this is expected to have a positive impact on food security, 
however, rising prices of basic foods is likely to limit a more substantial improvement.

United Republic of Tanzania - Localized shortfalls in staple food production, high food prices
Key Drivers: Erra�c rainfall, Pests and diseases, High prices

About 592 000 people are estimated to be in need of humanitarian assistance between January to 
March 2023, mainly located in northeastern Mara, Arusha, Kilimanjaro and Tanga regions, reflecting 
crop losses during the October-December “Vuli” 2021 and March-May “Masika” seasons due to poor 
rains. High food prices are also constraining access to food.

Zambia - Reduced cereal production, high food prices
Key Drivers: Pests and diseases, drought
Cereal production declined to a below-average level in 2022 and along with the impact of rising food 
prices, the number of food insecure is foreseen to increase at the end of 2022 to levels above the 1.95 
million people estimated between January to March 2023.

Zimbabwe - High food prices, cereal production downturn
Key Drivers: Flood, drought, Macro-economic, vola�lity hyper infla�on, Impact of Ukraine-Russia crisis 

An estimated 3.8 million who will be cereal insecure at the peak of the lean season between January to 
March 2023, largely on account of poor food access due to prevailing high food prices and reduced 
incomes owing to the effects of an economic downturn.
A drop in cereal production in 2022 and an uptick in the food inflation rate is foreseen to result in an 
increase in the number of food insecure by the end of 2022.

Low seasonal rainfall amounts and the effects of cyclones 
contributed to production declines in Mozambique and 
Zimbabwe, where cereal harvests in 2022 are forecast just 
short of the five-year averages.

Despite less than favourable weather conditions in Lesotho 
and Malawi, as well as Madagascar, which also suffered 
from multiple extreme weather events, national outputs are 
still foreseen at above-average levels, as broadly conducive 
weather conditions benefited crops in the main cereal 
producing areas.
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REGIONAL OVERVIEW
The majority of the 2022 summer cereal harvest is complete, while the minor winter wheat harvest is anticipated between September and October. Despite some erratic 
precipitation and the impact of tropical cyclones, global cereal production in 2022 is predicted to be close to average at 37.3 million tonnes. 

Zambia and Zimbabwe are expected to produce 3 million and 2 million tonnes of cereal in 2022. Low crop yields in both countries were driven by an uneven temporal 
distribution of rainfall and overall below-average cumulative amounts. Tropical storms in early 2022 submerged cropland and caused localized crop losses, further 
reducing harvests. In Madagascar, total paddy production in 2022 is expected to remain above the five-year average due to generally favorable weather in the main 
producing central regions. However, extreme weather events have reduced outputs in eastern regions and damaged agriculture infrastructure. In 2022, food insecure 
southern regions suffered a sixth consecutive poor agricultural season due to drought, and major food crop harvests are expected to be low. In early 2022, two cyclones 
and one tropical depression in Mozambique damaged crops. Post-disaster assessments show high crop losses in flooded areas, and national cereal production is 
expected to fall in 2022. In Malawi, consistent and favorable rainfall since January 2022 helped keep national cereal production above average in 2022 despite a poor 
season start that required replanting in multiple districts. An above-average harvest is also estimated in Namibia for analogous reasons and near-average cereal 
outturns are foreseen in Eswatini and Lesotho.

As the growing season in 2022 was nearing its conclusion when the war in Ukraine escalated the cost of agricultural inputs, the conflict had little impact on agricultural 
output. However, there are grave concerns for the following season, as the elevated prices may restrict farmers' access to inputs, resulting in a decrease in the 
application of fertilizers and negative effects on 2023 production. 
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REGIONAL LEVEL RECOMMENDATIONS
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Strengthening capacity for anticipation of climatic and economic shocks by supporting national emergency preparedness activities and contingency 
planning in high-risk countries.

Implement a cash + strategy to help households in Crisis or worse (IPC Phase 3 and above) meet their immediate food and livelihood needs.

Expand the scope of humanitarian emergency food production and livelihood response and build the resilience of vulnerable and food-insecure 
households that are at risk through scaling up of climate resilient approaches such as conservation agriculture, whose uptake needs to be up-scaled 
among smallholder farming households so as to increase their productivity and strengthen their food security.

Mobilize resources in a timely manner to continue and expand the provision of livelihood, food, and nutrition assistance to vulnerable populations.

Continue monitoring prices of food, fuel and agricultural inputs (fertilizers) to plan timely support to affected countries ahead of the start of the 
agricultural season.

Continue locust and other transboundary pests surveillance in affected countries especially during the rainy season to ensure timely action is taken to 
prevent damage and losses by the pests.

Urgently mobilize resources to support Malawi, Mozambique, Zambia and the rest of the region to contain and prevent further spread of the new strain 
of Foot-and-Mouth disease (FMD) in order to protect people’s food and nutrition security and livelihoods
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For off-season crop production in countries that engage in winter cropping, such as Zimbabwe and Malawi, it is necessary to provide inputs such as 
short-cycle crops and vegetable seeds. 

In Zimbabwe, Zambia, Angola, and Madagascar, the previous season was also characterized by low cumulative and erratic rainfall; therefore, for the 
upcoming season, there is a need to expand activities to support household livelihoods and resilience to dry conditions, such as improved efficiency of 
existing irrigation schemes, rehabilitation of water access points, and installation and maintenance of water-harvesting structures. 

For conflict-affected nations, particularly Mozambique and the Democratic Republic of the Congo, there is a need to strengthen advocacy for improved 
humanitarian access in order to support the expansion of conflict-sensitive, life-saving aid. 

The previous season was also marked by deterioration due to cyclones and subsequent flooding; therefore, it is necessary to identify lessons learned 
from the 2022 cyclone season and invest in smart preparatory actions to ensure the effective prepositioning of life-saving food and non-food stocks and 
activities to protect livelihoods in case of disaster. 

EMERGENCY RESPONSE AND ANTICIPATORY ACTION RECOMMENDATIONS

EARLY WARNING EARLY ACTION APPROACH

Sudden on-set hazards 
include cyclones, floods, 

wildfires, landslides, 
avalanches, earthquakes, 

tsunamis and volcanic 
eruptions

In these cases, there is 
usually a short time window 

for anticipatory action

ally over �me, o�en at the confluence of different hazards such as 
 pest/disease, or a gradually deteriora�ng poli�cal situa�on, 

Slow on-set hazards build up 
gradually over time, often at 
the confluence of different 

hazards such as drought, the 
spread of an agricultural 

pest/disease, or a gradually 
deteriorating political 

situation

In these cases, there is 
usually a longer time window 

for anticipatory action

Source: FAO, 2022. Developing an An�cipatory Ac�on System - h�ps://elearning.fao.org/mod/scorm/player.php?scoid=1324&cm=4729


