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Final report 
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Period covered by this report: 10 December 2012 
to 31 July 2013 
  
Appeal target (current): CHF 1,119,000  
 
Appeal coverage:  34% 
 
<Click here for the final financial report or here 
for the contact details>  
 
Appeal history: 

 This Emergency Appeal was initially launched 
on 15 October, 2012 for CHF 1,119,000 for 9 
months to assist 8,000 beneficiaries (1,600 
households). 

 CHF 100,000 was allocated from the 
Federation’s Disaster Relief Emergency Fund 
(DREF) to support the national society in 
responding by delivering assistance. 

 Operations Update no. 1 was issued on 31 October, 2012. 

 Operations Update no. 2 was issued on 27 November, 2012. 

 A six-month Update was issued on 31 May, 2013. 
 
Summary: 
At the launch of this appeal, Lesotho was facing a food insecurity crisis which was affecting 725,215 people. 
This slow onset disaster became chronic in 2012, when the country experienced above normal rainfall, resulting 
in residual moisture through the months of May to August, which impacted on crop yield. Lesotho Red Cross 
Society (LRCS) launched an Emergency Appeal in October 2012 to assist with addressing the prevailing food 
insecurity situation across the country. 
 
In the original plan, 1,600 households in five districts were to benefit from LRCS interventions through two 
components: relief distributions of food and non-food items, and food security activities. LRCS reached 1,200 
through the first component, and engaged 1,900 in the second component. 
 
The operation targeted disadvantaged groups including women and girls, who are at risk because of their 
gender; older people; people living with HIV or other diseases and disabilities; children and young people in 
difficulty, such as orphans. Registration of beneficiaries from the operation extended to households which 
comprised vulnerable people who were unable to physically work; in these cases, food distributions (including 
pluses, beans, maize and oil) took place in accordance with Sphere standards. 
 
LRCS activities targeted both field and garden crops, with a focus on food-for-work land rehabilitation and 
conservation schemes. The conservation activities were identified by the communities as ones which would be 
of longer-term benefit to the community as a whole. To support the operation, LRCS provided agricultural inputs 
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and associated training, demonstrated food preservation techniques, and convened community-based disaster 
preparedness activities.  
 
The assistance provided through this Emergency Appeal enabled the targeted community to recover from the 
food crisis. It allowed some stability so that they started to rebuild their lives and commence on livelihood 
activities. In this manner, the recovery assistance minimised further damage and loss, contributed to psycho-
social support, has gone some way to restoring livelihoods and has enhanced food security for possible future 
disasters. 
 
Two planned workshops took place.  A ‘lessons learned’ workshop was held in Mafeteng in July 2013. 
Participants included LRCS project officers, Red Cross volunteers and lead gardeners from the five Districts in 
Lesotho and Lesotho's Disaster Management Coordinator (LDMC). There was also a food security workshop 

that was conducted.  As a result of under budgeting, over expenditure was realised on the workshop budget line.

 
A balance of unspent funds remains. The Swiss RC funding approval was received in April and the programme 
prioritised to implement this earmarked pledge for the remainder of limited timeframe or the Appeal. Extension 
of the operation was deemed impractical since the activities being implemented were seasonal (rain fed) in 
nature, and the operation’s end in July coincided with the start of the dry season. Moreover, Lesotho’s food 
security situation improved tremendously in the current season (2012/13) according to the VAC report and 
confirmed by field monitoring activities under this operation. All households supported under the operation had a 

good harvest, even a surplus to sell. The unspent balance will be used for regional coordination on Food Security 

issues including undertaking lessons learning from previous operations, training of national societies on integrated 

food security responses and reviewing regional food security strategies.   

Lessons learned: 
 Food insecurity is in most cases a slow on-set hazard, which was the case in this situation where 

households slowly depleted their resources until they had little or nothing to consume. The situation was 
exacerbated by the government's delay in declaring a state of emergency (this declaration was made on 
the 9 August 2012).The major challenge was the delay in disbursing funds to Lesotho Red Cross Society 
to commence the land reclamation activities through food-for-work. Once approved, Appeal funds should 
be disbursed immediately, any delay in releasing funds will only exacerbate the situation. 

 The LRCS took into consideration the training of volunteers to carry out the operation in an appropriate 
manner. To strengthen the training, a series of meetings were convened to remind volunteers, officers 
and stakeholders of their roles and responsibilities during a disaster period. 

 LRCS has offices in ten districts, and should capitalize on the well-trained volunteers (lead gardeners and 
care facilitators), technical project officers, and divisional secretaries in these districts as well as 
strengthening the collaboration with other relevant stakeholders within existing structures. These 
structures will provide stronger management of future livelihood projects and the timely delivery of 
services by drawing on local staff with knowledge and experience.  

 Longer-term livelihood projects should be considered to address the on-going food insecurity situation. 
Crop and small stock diversification would be appropriate. Consideration of other agricultural opportunities 
would help to increase the potential for securing enhanced livelihoods. 

 In this vein, crop selection and diversification, options for drought tolerant crop varieties and improved 
seeds resistant to pests and diseases should be prioritized. 

 LRCS should continue to educate and inform stakeholders on the mandate of the Red Cross Movement 
and its Fundamental Principles 

 The number of the vulnerable households to be engaged in the food-for-work activities outnumbered 
available funding therefore these needed to be aligned. 

 The area identified for rehabilitation is massive, and the remaining area to be worked is still huge 

 Lesotho is experiencing extreme winters that hinders the growth of crops 

 There was massive destruction of crops by army worm in some of the operational sites. 
 
An external evaluation of this Emergency Appeal (along with other three food insecurity Emergency Appeals) is 
being arranged and will be facilitated by the Southern Africa Regional Office. 
 
On behalf of Lesotho Red Cross (LRCS), IFRC would like to thank all partners that contributed to this Appeal, 
including British Red Cross, Japanese Red Cross, Red Cross of Monaco, Swiss Red Cross and Netherlands Red 
Cross. Thanks are also extended to the volunteers of the LRCS for their commitment. 
 

The situation 
At the launch of this Appeal, Lesotho was facing a food insecurity crisis which was affecting 725,215 people. In 
response to the government’s declaration of a state of emergency, Lesotho Red Cross Society (LRCS) 
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launched an Emergency Appeal in October 2012 to address the prevailing situation in five districts of the 
country. 
 
This operation planned to address household food insecurity as well as land degradation through two 
components - the provision of direct food aid, and the organisation of land conservation activities in return for 
food-for-work. The targeted beneficiaries were mostly food insecure families who were identified by community 
members.  
 
Food insecurity was also addressed through food-for-work farming activities. Some 530 households were 
identified for receiving assistance of field crops seeds and 1,900 with a combination of field and vegetable crops 
seeds. These farming activities were undertaken in 5 districts and inputs were distributed evenly. This target 
was achieved although production was hindered by severe drought. Shade nets were also distributed.  
 
Lesotho received normal to above normal rains over the Easter vacation. This allowed for winter ploughing for 
garden crops such as spinach and mustard as well as field crops such as peas and wheat. While some good 
progress was made, environmental conditions continued to hamper progress. During early April, the highlands 
received snow, which started to kill some crops, mostly maize and beans. Continuous monitoring of the situation 
in all five districts by LRCS volunteers, officers and headquarters proved an important ongoing activity. 
 
The works were supervised by the Ministry of Forestry and Land Reclamation, and resulted in donga (a narrow 
steep-sided ravine formed as a result of water erosion) rehabilitation, silt trap construction, reinforcement of 10 
gullies, 8 water diversion furrows, and 150 stone lines to reduce run-off during the rainy season. An extensive 
5,700 forest trees supplied by the Ministry, were planted to prevent further soil erosion. Three case studies were 
undertaken and shared with local stakeholders and Ministers who were present during a field day organised by 
Lesotho Red Cross. These case studies show-cased all of the Appeal's operations which were appreciated by 
the national monitoring team of Ministers, district administrators, principal chief, local authorities, stakeholders 
and the community at large. 
 
Community members who could not participate in the food-for-work activities due to illness or schooling were 
given direct assistance of food commodities. The other activities were agricultural inputs which ranged from field 
crops, vegetable crops and shade nets. Beneficiaries were selected by community members based on their 
vulnerability and farming interest. The operation covered capacity building activities like trainings for the 
community resilience which were primarily meant to sustain interventions beyond funding phase. Skill 
development activities were as follows: community-based disaster preparedness (CBDP), climate change 
adoption (CCA) farming practices, food preservation, and seed multiplication. The training was offered to the 
range of community structures including Red Cross volunteers, care facilitators, lead farmers and community 
members. 
 
Food-for-work activities were amongst the most recognisable and visible interventions where more community 
members were engaged. These were monitored on a weekly basis by volunteers and the District disaster 
management team. Monthly meetings were convened by community leaders (chiefs, councillors) to discuss 
progress and make amendments if necessary. 
 
The programme was well implemented in collaboration with Ministry of Forestry and Land Management, which 
complemented LRCS, by providing required expertise and trees planted. 
 

 
Red Cross and Red Crescent action 
 

Achievements against outcomes 
 
Overview: 
This food-for-work component is considered a success and has been highly appreciated by community 
members and community leaders. The operation came at a time when people were starving. At the beginning of 
the operation, some community members were confused as there was a simultaneous cash-for-work operation 
in some villages. As the operation progressed however, the community was highly appreciative of the food-for-
work, and the work that was carried out was of good quality. During the last comprehensive monitoring, 
beneficiaries appealed for an extension of the programme, indicating that it was a critical time as they were 
faced with serious drought. Maturity of the field crops and vegetables was hampered by the drought conditions 
though some vegetables were produced. Red Cross was given credit for the work it had done, by government 
ministers, stakeholders as well as community members. 
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Food commodities distributed in Mafeteng 

Village No. of 
beneficiaries 

engaged in food- 
for-work activities 

Beneficiaries who received 
food 

but could  not work due to 
physical disabilities or 

schooling 

TOTAL 

Linot’sing 150 30 180 

Sebili 43 10 53 

Maralleng 166 32 198 

Ha- Khoete 70 14 84 

Maserung 72 12 84 

Ha- Panta 56 9 65 

Ha- Lengolo 13 5 18 

Macha- Feela 30 8 38 

Ha- Bofihla 92 19 111 

Ha- Lekoatsa 95 17 112 

Ha- Ntebele 90 9 99 

Ha- Shale 148 10 158 

Totals  1,025 175 1,200 

 

Land reclamation activities were concentrated in the Mafeteng district, where gullies and dongas were 
rehabilitated, and silt traps, stone lines, diversion farrows constructed. To reinforce these structures, trees were 
planted to minimise soil erosion. A total of 1,025 households were engaged in the construction activities and 
provided with food commodities (maize meal, pulses and vegetable oil). One hundred and seventy five more 
households which were identified as having members who were vulnerable or had physical disabilities were 
provided with direct food assistance. This brought the total number of families who got relief food and non-food 
assistance during this Appeal operation to 1,200. In addition to assisting vulnerable people, the operation 
reached 265 volunteers and 161 lead farmers, 51 youth volunteers and 213 community members.  

A range of skills was imparted to the people involved in the operation through the community mobilisation 
exercise, beneficiary selection, verification and registration. Some were also involved in the supervision of the 
operation, and many took responsibility for stock counting, loading and unloading commodities at the 
warehouse. Staff and volunteers were fully engaged in food distribution and post-distribution monitoring, 
including interviewing beneficiaries regarding their satisfaction All of the skills will be of use should further 
operations be needed.  
 
The operation’s food security and livelihoods component provided agricultural starter packs concurrently with 
rehabilitation activities. Households that were found to be vulnerable yet able to carry out agricultural activities 
were selected and registered, with 1,900 households being given vegetable seeds and 530 receiving field crop 
seeds as well as shade nets to protect their crops against birds and unfavourable weather conditions. 
 
The operation imparted skills to the Lesotho Red Cross Society and community structures, including lead 
farmers, care facilitators, youth volunteers and the broader community with the purpose building the resilience 
beyond the appeal operation.  
 
The Appeal has highlighted the need to emphasise the National Society's auxiliary status to the government and 
promoting this role to the relevant government authorities and humanitarian and development partners. This 
operation has strengthened this auxiliary role and responsibility - sharing monthly updates and taking part in 
decision-making fora has strengthened LRCS's public relations. 
 
 

Relief distributions (food and basic non-food items)  

Outcome: 1,600 food insecure families in the five regions are provided with emergency assistance for 
a period of three months with on-going evaluation to determine if further assistance is required 

Outputs (expected 
results) 

Activities planned 
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1600 households (8000) 
people) are provided with 
appropriate food 
assistance and 
distributed. 

 Provide initial support for assessment and planning through the Africa Zone 
Food Security coordinator and the HES delegate from British Red Cross, 

 Deploy HES delegate to assist LRCS in training and conducting a detailed 
emergency needs and capacity assessment; 

 Develop beneficiary targeting and registration system for intended 
assistance; 

 Procure food for food distribution through local sources (regional if there are 
pricing issues); 

 Deliver food distributions to beneficiaries in coordination with other actors 
(13.5kg maize meal, 1.8kg pulses, 0.9g vegetable oil, 0.45g salt per person 
per month); 

 Monitor and evaluate the relief activities and provide reporting on relief 
distributions. 

 
Impact: 
Stakeholders meeting were convened to review a national assessment and six villages were identified for food-
for-work activities. The list of beneficiaries was reviewed and verified. A total of 1,200 households benefited 
from the intervention: 1,025 households were identified for taking part in the physical work of general land 
reclamation while 175 were identified as vulnerable and entitled to food assistance due to their inability to take 
part in physical activities. Household size ranged from one to five. 
 
Community mobilization and verification of beneficiaries was done in all six in villages in May. An additional 
contribution from the Swiss Red Cross led to coverage of six additional villages under the food-for-work 
activities. This activity was done collaboratively by LRCS, Ministry of Forestry and Land Reclamation, the 
Disaster Management Authority, Council Office, community leaders and community members. 
 
Beneficiary selection: In every village, the community identified members who were vulnerable but could not 
take part in food-for-work due to disability, age or level of vulnerability (such as orphans who are school). 
 
Rehabilitated sites selection was facilitated by community members with the assistance of the Ministry of 
Forestry, who advised on the best approach to land rehabilitation. In total, six gullies were rehabilitated using 
different methods depending on the area. Activities included stone line construction, tree planting and water 
diversion furrows.  
 
Food commodities distributed: The communities working on the land reclamation activities received food in 
return. The standardized ration was agreed between the humanitarian organizations dealing with food 
distribution such as WFP and in accordance with Sphere standards. In Lesotho, each household is comprised of 
five members on average. The ration comprises 12.5kg of maize meal, 2 kg pulses and 800mls of oil per 
person. The ration was distributed per person per month. 
 

Food Security, nutrition and livelihoods  

Outcome: Food security of 1,600 affected vulnerable families in five regions is met by the end of 

response intervention 

Outputs (expected results) Activities planned 

 1,600 households (8,000 
beneficiaries) are provided 
with food security starter 
packs (1,600 with garden 
packs and field crop 
packs);  

 Households are provided 
with appropriate extension 
services and agricultural 
inputs and livelihoods 
restored. 

 Coordinate with Government agriculture extension service and other 
actors to provide training on basic drought tolerant seeds and 
agricultural techniques to 50 volunteers (10 per districts) and to 161 
lead farmers/gardeners; 

 Distribute garden starter packs (vegetables, spinach, rape, beetroot, 
mustard seeds) for 1,600 families; 

 Distribute additional field crops as food security starter packs (maize, 
beans, and potatoes) for 1600 affected households;  

 Provide training to the communities on the growing and preservation of 
vegetables and on relevant farming techniques; 

 Provide ongoing monitoring and educational support to target 
communities on agricultural techniques to sustain impact. 

 



 6 

 
A variety of the preserved vegetables and fruits 

during the workshop. Photo: LRCS 

Impact: 
 
Seed distribution: 
The operation distributed agricultural inputs for the most vulnerable households. The number of households 
reached with vegetable seeds ranged from 260 to 405 per district, totalling 1,900 households. Seeds for field 
crops were distributed to 1,400 households - 280 in each of the five districts. Sixty shade nets were distributed 
in each of the five districts (300). 
 
 Vegetable crops 
 

District # Households Vegetable crops 

  Spinach Beetroot Kale Rape 

Mokhotlong 405 405 405 405 405 

Thaba-Tseka 260 260 260 260 260 

Kena 425 425 425 425 425 

Mafeteng 450 450 450 450 450 

Quthing 360 360 360 360 360 

Total 1,900 1,900 1,900 1,900 1,900 

 

 Field crops 
 

District # Households Field crops 

  Maize Beans Potatoes 

Mokhotlong 280 280 280 280 

Thaba-Tseka 280 280 280 280 

Kena 280 280 280 280 

Mafeteng 280 280 280 280 

Quthing 280 280 280 280 

Total 1,400 1,400 1,400 1,400 

 
 
Food preservation workshop and training: 
The objective of the workshop was to equip community 
members, lead gardeners and care facilitators with preservation 
techniques so that during harvest time they are fully skilled on 
how to preserve vegetables and other products for use during 
the lean season. All the participants trained were expected to 
train others in their communities. The trainees concentrated on 
the two common types of preservation, which are traditionally 
drying and bottling. Drying uses solar radiation, as commercial 
dryers are beyond the purchasing power of the communities. 
Communities were advised that bottle preserved fruits or 
vegetables should be used within a year. 
 
 
120 participants were trained on food preservation - 31 volunteers, 70 lead gardeners and 19 care facilitators. 

 
Village No of 

participants
Volunteers Care 

facilitators
Lead 

gardeners
Males Females

Mafeteng 20 6 4 10 2 18

Maseru (Kena) 20 5 5 10 9 11

Quthing 20 5 5 10 3 17

Mokhotlong 20 5 5 10 2 18

Thaba-Tseka 40 10 - 30 6 34

Total 120 31 19 70 22 98 

 
 
Hygiene and food handling: 
Training on the importance of applying proper hygiene measures and the precautions to be taken when 
handling food was done. The facilitator distributed notes on hygiene and food handling. 
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Potatoes and bean seed being graded for quality. Photo: LRCS 

Technical farming practice training: 
Appeal operations further assisted the communities, lead farmers, care facilitators and volunteers to gain more 
skill on farming practices. The training equipped the participants with a range of skills to be shared among the 
community at large. Participants were expected to deliver the farming techniques they had learned to the 
different groups of beneficiaries and others in the villages where they reside. 
 

District No Trained 
LG’S 

No of 
CF’s 

No 
Volunteers 

Total 
Participants 

Mafeteng 10 4 5 19 

Mokhotlong 10 6 4 20 

Quthing 10 4 6 20 

Kena 9 5 5 19 

Thaba-Tseka 0 30 5 35 

Total 39 49 25 113 

 
Agricultural principles:  
Training equipped the participants with the knowledge of crop rotation, intercropping, mixed cropping, soil 
improvement and pest repellents. The main aim was to inform farmers about practices they can use in order to 
achieve higher yields, prevent and control pests and to enrich the soil. 
 
Fruit tree production: 
In order to contribute to future food 
security, participants were equipped 
with knowledge on site selection, 
pitting, planting, care and pruning of 
fruit trees. 
 
Seed multiplication training: 
An important session in the farm 
training focused on seed 
multiplication. Block farming was 
encouraged because the same 
variety of a particular crop is planted 
at the same time, with less chance for cross pollination that would affect the quality of the crop. 
 
Ground preparation: 
The lead gardeners and care facilitators as well as volunteers were shown techniques on preparing seedbeds 
for their household gardens. They were also equipped with knowledge on how to make compost heaps, green 
manure, and liquid manure, and were also encouraged to mulch after planting for moisture conservation. 
 
Kinds of plots:  
Participants were informed about preparing different agricultural plots: keyhole, trench, normal, indigenous 
vegetable plots, and seed multiplication plots. The pros and cons on these different plots were discussed in 
terms of resources and labour involved. 
 

Disaster Risk Reduction  

Outcome: The target community’s resilience to disasters is protected and restored 

Outputs (expected 
results) 

Activities planned 

 Food insecurity 
affected 
communities are 
better prepared, 
respond and 
recover to weather 
induced 
emergencies. 

 Capacity building of community-based disaster preparedness (CBDP) 
for the Disaster Management Task Force or committees; 

 Train staff and local leaders on climate change adaptation techniques, 

 Development contingency plans and community based early warning 
systems. 
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Impact: 
 
Community-based disaster preparedness and climate change adaptation 
In 2012, food insecurity was declared as a disaster by the Prime Minister. When this Appeal was released, one 
of the activities was to build the communities' capacity in disaster preparedness. This training was conducted 
in five districts namely Thaba-Tseka, Mokhotlong, Mafeteng Quthing and Kena. 
 

Community-based disaster preparedness and climate adaptation training 

 
District No (Village 

Disaster 
Management 
Team)(VDMT) 

No of 
trained 

volunteers 

No of 
trained 

community 
members 

No of 
trained 

care 
facilitators 

No of 
trained 

care lead 
gardeners 

Mafeteng 10 5 2 2 3 

Mokhotlong 5 1 5 5 5 

Thaba- 
Tseka 

7 3 3 5 5 

Quthing 7 2 5 5 5 

Kena 10 3 2 3 3 

Total 39 14 17 20 21 

 
The overall objective of the training was to equip and revive the Village Disaster Management Teams with 
skills relating to disaster risk reduction, thus ensuring that the communities they are serving have increased 
resilience to emergencies and disasters. The participants had the opportunity to draw their community hazard 
map. 
 

 
 
 
Participants suggested that the government should establish policies for dissemination to the communities at 
large, regular training for the Village Disaster Management Teams and the development and testing of early 
warning systems. 
 
The training also looked into the effects of disaster, with participants identifying the effects of the disaster in their 
respective communities. The most common effects were damage to property, loss of human life, reduction in 
economic growth, outbreak of diseases, deterioration of health and health services, suffering, trauma, stress, 
and psychological effects, and communication links being destroyed. 
 
The issue of gender in disasters was discussed and demonstration on the importance of both men and women 
taking responsibilities during the disaster done. It was also highlighted how in most cases women and children 
were found to be the most affected during the time of disaster. 

 

Logistics 

Outcome: The relief operation is supported in delivering a range of relief items in line with the 
operational priorities in a cost effective and timely manner. 

Outputs (expected results) Activities planned 
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LRCS, with support from the 
Africa Zone, has coordinated the 
procurement, storage, transport 
and distribution of relief items, 
ensuring efficient delivery to 
beneficiaries at final distributed 
points 

 Efficient and cost-effective procurement of food and seeds 
locally (or in the region if prices rise) meeting procurement 
standards and procedures; 

 IFRC logistics delegate to support the tender and selection 
process for seeds and food purchases along with national 
society counterpart 

 Provision of logistics support to LRCS branches to deliver 
the appropriate assistance (vehicles for transportation of 
goods and monitoring, warehouse rental/storage etc.); 

 Control of the efficient movement of goods to the end user; 

 Provide logistics technical capacity through short-term 
delegate and/or RDRT support.    

 
Impacts: 
Local procurement of food and seeds was undertaken. Beneficiaries were selected, verified and registered. 
Food-for-work activities were carried out. There was continuous monitoring visits conducted at both field and 
headquarters levels 
 
Challenges or constraints:  
A hail storm was experienced in Thaba-Tseka, which made it difficult for the crop growth and made some areas 
inaccessible. Accessibility was a major hazard that hampered contact with most of the areas of operation. It 
became difficult to get to many of the communities with some days passing without undertaking food-for-work 
activities. 
 
Early snow was experienced and some crops including maize, beans and potatoes were badly affected.  
 
The official national figure of 725,515 people in need of food security still stands. Different agencies in the 
country are engaged in the food distribution for food insecure people. The food prices, especially maize meal, 
continue to rise and undermine the resources of poor families.  

 
Conclusion: 
The Appeal's interventions were crucial and its implementation relieved the suffering experienced by people due 
to the prolonged dry spells.  
 
The operation strengthened the relationship between the Lesotho Red Cross Society staff and volunteers and 
District administrators and other relevant civil society organisations, including the Department for Disaster 
Management Affairs. The operation in five districts has built the capacity of Lesotho Red Cross Society to 
manage similar operations in the future through the lessons learnt.  
 
However through lessons learnt workshop, it was noted that all districts/ division/branch had gaps in capacity to 
implement Appeal-related activities. There is a need to build the capacities of the branches in preparation for 
future disasters. This calls for LRCS to devise the means of retaining the already trained volunteers. 
 
District Disaster Management Teams have undertaken to conduct regular follow-ups to monitor the Appeal 
initiatives. Village Disaster Management Teams were advised to write monthly reports for submission to the 
Disaster Management Authority office as one way of monitoring progress and capturing the areas of possible 
hazards. 
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Contact information 

For further information specifically related to this operation please contact: 

 Lesotho Red Cross: Teboho Kitleli (Prof) Secretary General, Phone:  +266 22313911; Email: 

tkitleli@redcross.org  

 IFRC Regional Representation: Alexander Matheou  Regional Representative for Southern Africa; 

Gaborone; phone: +267 3712700, mob: +267 71395340, fax: +267 3950090: email: 

alexander.matheou@ifrc.org  

 IFRC Africa Zone: Daniel Bolaños, Disaster Management Coordinator for Africa; Nairobi; phone: +254 
(0)731 067 489; email: daniel.bolanos@ifrc.org  

 IFRC Geneva: Christine South, Operations Quality Assurance Senior Officer; phone: +41.22.730.45 

29; email: christine.south@ifrc.org 

 IFRC Zone Logistics Unit (ZLU): Rishi Ramrakha, Head of zone logistics unit; Tel: +254 733 888 022/ 
Fax +254 20 271 2777; email: rishi.ramrakha@ifrc.org  

 

For Resource Mobilization and Pledges: 

 IFRC Regional RM: Diana Ongiti, Senior RM Officer; Tel: +254 (0) 20 28 35 276; Email: 
diana.ongiti@ifrc.org 

 

For Performance and Accountability (planning, monitoring, evaluation and reporting):  

 IFRC Africa Zone: Robert Ondrusek, PMER Coordinator; phone: +254 731 067277;  email: 

robert.ondrusek@ifrc.org 

 

 

How we work 

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red Crescent 

Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian Charter and 

Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian activities 

by National Societies, with a view to preventing and alleviating human suffering, and thereby contributing to the 

maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of non-violence and peace. 
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I. Funding
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

A. Budget 1,119,001 1,119,001

B. Opening Balance 0 0

Income
Cash contributions
British Red Cross 69,000 69,000
Japanese Red Cross Society 36,900 36,900
Norwegian Red Cross (from Norwegian
Government*) 15,000 15,000

Red Cross of Monaco                               6,202 6,202
Swiss Red Cross (from Swiss Government*) 129,108 129,108
The Netherlands Red Cross (from Netherlands
Government*) 120,846 120,846

C1. Cash contributions 377,056 377,056

C. Total  Income  = SUM(C1..C4) 377,056 377,056

D. Total  Funding = B +C 377,056 377,056

* Funding source data based on information provided by the donor

II. Movement of Funds
Raise

humanitarian
standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and
support for
RC/RC work

Joint working
and

accountability
TOTAL Deferred 

Income

B. Opening Balance 0 0
C. Income 377,056 377,056
E. Expenditure -314,853 -314,853
F. Closing Balance = (B + C + E) 62,202 62,202

Selected Parameters
Reporting Timeframe 2012/10-2013/12 Programme MDRLS003
Budget Timeframe 2012/10-2013/07 Budget APPROVED
Split by funding source Y Project *

All figures are in Swiss Francs (CHF)

Disaster Response Financial Report
MDRLS003 - Lesotho - Food Security
Timeframe: 12 Oct 12 to 31 Jul 13
Appeal Launch Date: 12 Oct 12

Final Report

Final Report Prepared on 06/Feb/2014 International Federation of Red Cross and Red Crescent Societies
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III. Expenditure
Expenditure

Account Groups Budget Raise
humanitarian

standards

Grow RC/RC
services for
vulnerable

people

Strengthen RC/
RC contribution
to development

Heighten
influence and

support for RC/
RC work

Joint working
and

accountability
TOTAL

Variance

A B A - B

BUDGET (C) 1,119,001 1,119,001
Relief items, Construction, Supplies
Shelter - Relief 4,203 4,203 -4,203

Food 639,425 190,592 190,592 448,833

Seeds & Plants 69,500 12,878 12,878 56,622

Other Supplies & Services 5,000 5,000

Total Relief items, Construction, Supp 713,925 207,673 207,673 506,252

Land, vehicles & equipment
Computers & Telecom 3,990 3,990

Total Land, vehicles & equipment 3,990 3,990

Logistics, Transport & Storage
Storage 11,916 171 171 11,745

Distribution & Monitoring 2,250 320 320 1,930

Transport & Vehicles Costs 36,718 10,322 10,322 26,396

Total Logistics, Transport & Storage 50,884 10,813 10,813 40,071

Personnel
International Staff 90,000 90,000

National Society Staff 55,125 4,145 4,145 50,980

Volunteers 11,350 17,056 17,056 -5,706

Total Personnel 156,475 21,201 21,201 135,274

Workshops & Training
Workshops & Training 20,580 31,283 31,283 -10,703

Total Workshops & Training 20,580 31,283 31,283 -10,703

General Expenditure
Travel 40,000 5,379 5,379 34,621

Information & Public Relations 10,000 1,187 1,187 8,813

Office Costs 45,491 4,476 4,476 41,015

Communications 3,235 3,504 3,504 -269

Financial Charges 7,470 7,470 -7,470

Other General Expenses 6,125 84 84 6,041

Total General Expenditure 104,851 22,099 22,099 82,752

Indirect Costs
Programme & Services Support Recover 68,296 19,050 19,050 49,246

Total Indirect Costs 68,296 19,050 19,050 49,246

Pledge Specific Costs
Pledge Earmarking Fee 1,834 1,834 -1,834

Pledge Reporting Fees 900 900 -900

Total Pledge Specific Costs 2,734 2,734 -2,734

TOTAL EXPENDITURE (D) 1,119,001 314,853 314,853 804,147

VARIANCE (C - D) 804,147 804,147

Selected Parameters
Reporting Timeframe 2012/10-2013/12 Programme MDRLS003
Budget Timeframe 2012/10-2013/07 Budget APPROVED
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IV. Breakdown by subsector
Business Line / Sub-sector Budget Opening

Balance Income Funding Expenditure Closing
Balance

Deferred
Income

BL2 - Grow RC/RC services for vulnerable people
Disaster response 1,119,001 0 377,056 377,056 314,853 62,202

Subtotal BL2 1,119,001 0 377,056 377,056 314,853 62,202

GRAND TOTAL 1,119,001 0 377,056 377,056 314,853 62,202

Selected Parameters
Reporting Timeframe 2012/10-2013/12 Programme MDRLS003
Budget Timeframe 2012/10-2013/07 Budget APPROVED
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