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1.0 Executive Summary 

__________________________________________________________________________________ 

1.1 Shock Overview 

On 8th March, the Government of Malawi declared a State of National Disaster following heavy rains 

and floods in the southern region (Department of Disaster Management Affairs and United Nations 

Office of the Resident Coordinator Situation Report 1). A total of 15 districts have been affected by 

the floods. Over 868,895people have been affected with 60 deaths and 577 injuries. Approximately 

90,090 have been displaced and currently residing in one of the 173 temporary camps. These 

temporary camps have been established in schools and churches further affecting school going 

children preventing them from accessing classes and continuing their education. Heavy rains and 

floods have washed away homes, shelter, livestock and large swaths of agricultural land and crops. 

The cash working group meeting held on 26th March 2019 resolved to mobilise a sub technical working 

group to lead on a rapid market assessment in the worse affected districts. Several organisations 

signed up into the sub-technical working group on the market assessment; including Concern 

Worldwide, CARE, WFP, ADRA, Christian Aid, Goal, United Purpose, CRS and Save the Children.  

 

1.2 Methodology  

The Rapid Market Assessment was commissioned by the Malawi Cash Working Group; to assess the 

functionality of markets in the floods affected areas, and provide recommendations to the CWG 

members on the most appropriate response options (for both emergency response and recovery 

interventions).  

Data collection focused on 5 worse affected districts1 between 8th-12th April 2019. 

The assessment followed a multi-sector 2approach, and used employed adapted Rapid Assessment for 

Markets (RAM) 3methodology for the assessment. 

A market place approach was adopted, where all key market places in the floods affected areas were 

identified4 and visited by the assessment teams. 

At each market place, interviews were done with traders 5and Key informants. 

                                                           
1 The districts assessed were Nsanje, Chikwawa, Phalombe, Balaka, and Zomba 
2 Sectors assessed were selected based on the Interagency needs assessment; which identified food security, 
agriculture (livelihoods), WASH, Shelter, Education, Protection as some of the key sectors affected by the 
floods. 
33 The RAM toolkit was developed by the International Committee of the Red Cross (ICRC) 
4 On the first day, each district team conducted a listing of all key markets for each affected TA (with the 
support of local partner staff and government staff from the districts) 
5 The teams identified traders (both small and big) selling items from the focus sectors  



At community level, Key informant interviews were done with committee members of the Area Civil 

Protection committees, to get views of the affected communities on access as well as market 

performance since the floods.  

The interviews were complemented by general observations on market activities by the assessment 

team. At the end of each market visit, the assessment team analysed their findings and made their 

conclusions on the performance of that market place, before proceeding to the next market place. 

1.3 Affected Population in the assessed districts: 

Based on the latest population data from NSO (2018 Census) these are the population figures for the 

5 districts which were the focus of this assessment; Phalombe: 98, 847households (434, 926people), 

Balaka: 101,575Households, (446, 930people), Nsanje: 63,971households (281, 473people), 

Chikwawa: 127,198Households (559672People), Zomba: 177,679households (781, 787people) 

 

Based on data from DoDMA, the affected population in the assessed areas are as follows: Phalombe: 

22, 848 households affected (102,816 people), Balaka: 15,000 households affected (67500 people 

affected),  Nsanje: 18000 households (81,000 people),  Chikwawa: 17,475 Households (74750 People), 

Zomba: 29,982 households (134,514people) affected . The affected people are living in camps and 

stationary homes. 

 

The assessment focused on the affected TAs within the 5 districts, as follows:  

 Phalombe: Traditional Authority Nkhumba, Kaduya, Nkhulambe, Nazombe, Chiwalo, Jenala 

 Balaka: TAs; Kachenga, Mbera, Kalembo, Amidu, Nkaya Phalula & Msamala. 

 Chikwawa: TA Ngabu, Paramount Chief Lundu,Kasisi, Makhwira, Katunga and Maseya 

 Nsanje: TA Mlolo, Ndamera, Chimombo, Ngabu, Malemia, Mbenje, Tengani 

 Zomba: TA Mwambo (Jali market), STA Ngwelero (Mayaka and Sunuzi markets), TA Nkapita 
(Chingale market), TA Chikowi (Dzaone, Mayaka and Thondwe markets), TA M’biza (Dzaone 
market), STA Ntholowa (Dzaone and Thondwe markets), TA Mlumbe (Thondwe, Chingale and 
Chimseu markets 

 
The Markets Places which were visited during this exercise included. 

 Phalombe: Maliro, Chiringa, Phaloni, Miseu 4, Nkhulambe and Phalombe 

 Balaka: Mbera Trading,  Kachenga Trading , Utale 1 Trading serving, Ulongwe trading, 
Mangochi Turn off Market, Balaka district market, Phalula trading Market. 

 Nsanje: Fargo, Mtowe, Marka , Mbenje, Tengani, Nyamithuthu, Phokera, Bangula old Market, 
Bangula new market Sorgin, Masenjere, Fatima, Makhanga , Nsanje Boma, Chipatala market 

 Chikwawa: Dyeratu, Tomali, Ngabu, Nchalo, Minsewu 4, Livunzu, Mitondo, Nkhate, Dyeratu 
and Bereu Markets 

  Zomba: Chimseu, Chingale, Dzaone, Jali, Masaula, Mayaka, Thondwe 
 

In total, the market assessment teams visited a total of 44 market places; interviewed a total of 177 
traders (wholesalers and retailers), 56 market representatives and 26 Area Civil Protection 
Committees leaders(ACPCs) as key informants. 
 

 

 

 



2.1 Summary of key findings: 

 All the assessed markets (in all the 5 districts) are accessible to the floods affected people, as 
well as the host communities. The flood waters have receded and roads are now passable to 
allow the flow of goods from source markets. 

 Traders have restarted supplying key items in the market places, taking advantage of the drier 
conditions prevailing in the flood affected areas. 

 Based on interviews with traders, there was a slight rise in demand for some of the key items, 
especially food items (immediately after the floods), but this demand significantly reduced with 
the on-set of the response, as many of items that they sell were being distributed to the flood 
affected people in the camps. Traders indicated that generally, most of the current buyers are 
from the areas that were not affected by the floods (who are not receiving relief items from aid 
agencies).  

 In terms of availability of key items in the market places, there were traders available for items 
from all the sectors under assessment. Amongst the items, some key Shelter items, especially 
tarpaulins were not available in all the market places visited. Traders indicated that there is no 
demand of tarpaulins in the local markets, hence they do not stock the commodity, but sell 
substitute/ alternative products such as thick plastic sheets. Traders indicated willingness to 
stock, if they would be assured of demand for such items as tarpaulins. 

 Traders of all items are demonstrating capacity to adapt to the changing situation. Since most of 
the market are on a day per week basis, traders indicated that they already know the levels of 
demand in the different market places, and they bring materials to the market day, based on 
this projected demand (based on their experience in supplying these markets for years). 

 Both Retailers and wholesalers expressed confidence in their ability to increase supplies and 
meet any possible rise in demand. Maize traders for instance expressed that their lead times are 
between 1 and 2 days from the source markets, depending in availability of rising demand. 
Traders for NFIs indicated that their lead times do not exceed 3 to5 days, depending on the 
quantities that they may have to bring to the market (if demand increases by 50 to 100%). 

 Generally, the traders indicated that people do not have strong purchasing power in these areas, 
hence traders do not usually supply large quantities of commodities to avoid locking their money 
in items that will not be bought within short periods of time. This was true mainly for WASH and 
Shelter materials. Other commodities such maize have also been affected by low purchasing 
power. The traders indicated to the assessment team, that due to current low levels of demand, 
they are not supplying very large quantities, to avoid locking up money into the maize business 
(generally these are traders who do not just major in one item, but venture into other items 
which would be on high demand at the time.   

 The prices of key commodities such as maize had significantly gone up just immediately after the 
floods. In the worse affected areas, maize had gone up to as high as MK350 to MK400 per kg, 
but now has gone down to prices ranging from MK160 to MK200 per kgs. With new harvest now 
coming on the market, the prices are not projected to go up, but may slightly decrease to 150 
per kg as more grain gets on the market, in some districts especially Nsanje, Chikwawa and 
Phalomde it was observed that some of the maize supply is coming from Mozambique.  

 Over 80% of the markets visited did not suffer any infrastructural damage, except in market 
places on the East Bank in Nsanje and Chikwawa, where roads were impassable for some weeks 
after the floods, negatively affecting the supply of key commodities to these areas. Response 
items helped to keep the prices of commodities down; and resumption of trading with the 
recession of the flood waters have helped to sustain normal prices (when compared to prices in 
source markets).  

 Price comparisons between the source markets and the consumption markets indicate that the 
markets in the 5 districts are well integrated with their source markets, which helps to keep 



prices relatively down, as well as reduce lead times for re-supply of commodities when demand 
surges.  

 Most of the IDPs are now returning to their original villages, to restart their livelihoods. This may 
mean result in more demand for commodities from the local markets. Traders indicated that 
they have capacity to increase supply to meet added demand. Market monitoring should 
continue, to monitor how the situation evolves as more return to depending on the markets (as 
relief items cease to be distributed). 

 The majority of the traders of all items were men, while the majority of those who were seen 
buying items in the markets were women. Although both the traders, market as well as 
community key informants did not highlight any cases of sexual exploitation and abuse in 
relation to access and use of the markets, there is need to continue monitoring the situation, 
especially if cash transfers are to be done, giving more women access to the markets, traders 
may try to exploit the situation (as more women start to patronise markets through purchasing 
power from cash based interventions at the community level). 

 Agro-dealers and traders for other key items, such as cement (and other building materials) were 
not generally available in smaller market places. They were available in larger trading centres, 
but expressed willingness to engage even further afield, if assured of demand for their products. 
Usually the few people that need items from such agro-dealers use different means of transport 
to access their nearest agro dealer or building material shops. 

 
3.0 Summaries of Market Performance for the visited market places based on sectors 

Based on the RAM methodology, the assessment teams conducted an analysis on the performance of 

the specific market places, in relation to the availability of key commodities (from the sectors 

identified in the needs assessment), volumes of available commodities, numbers of traders involved 

in the trade (for each commodity), prices, lead times involved in supplying key commodities and 

capacities of traders (and willingness) to expand their supply in case of increased demand for specific 

commodities in the market places. The findings are presented per sector.  

3.1 Food Security and Nutrition 

Food basket items (as per the Food Security Cluster food basket) were available in all the market places 

visited, in quantities that can meet added demand from the beneficiaries (if they were to be given 

cash). With current harvest now starting to find its way on to the markets, prices are going down, and 

availability is also increasing. Lead times for re-supply were very short (a few days to a week 

maximum), since the source markets are well connected by good road network to the consumption 

markets.  

Food item traders expressed capacity to increase supply, if need be. As at now, they are not supplying 

too much, due to limited demand (it is taking a whole day in some of markets for a trader to sell even 

just 2 to 3 bags of maize, due to lack of demand). 

Higher nutritious food items such as dry fish, eggs and meat products were available in the markets. 

Much as CSB or Likuni Phala was not available in the markets, traders indicated willingness to supply, 

if there would be demand. Traders indicated that generally there is no demand for these items, and 

that is the reason they are not stocking such food items. 

3.2 WASH 

Based on the list of WASH related items under the assessment, apart from water guard (for water 

treatment), all the other WASH items were readily available in all the market places visited. Generally 



traders indicated that there was no demand for water treatment commodities, and attributed the 

scarcity of these items in the markets to the lack of sustained demand. 

Plastic buckets with lids were readily available in the market places. Traders indicated that they are 

well connected to the source markets hence can easily supply more of the WASH items, if there is 

demand. Plastic buckets with taps were not available in the markets (apart from a few). Traders 

indicated that they do not get much demand for such buckets for them to stock these type of buckets. 

The prices for WASH items were not unusual, with slight difference from the source markets, as 

traders try to cover their transportation costs. 

3.3 SHELTER 

For Shelter materials, the most common material available in the markets is thick and thin black plastic 

sheets. Numbers of traders involved in selling these items was significant. Tarpaulins, were not 

available in the markets. Traders indicated that tarpaulins were expensive and hence not being 

demanded by the local people, who use thick plastic sheets as substitute items. 

Other building materials, such as cement, nails, etc were readily available, especially in the larger 

trading markets (which are source markets to the smaller more remote markets). 

Building materials such as timber and poles are sold, but not readily available in all the markets. The 

traders indicated that most households locally source timber for their house building, do not buy from 

the markets, apart from a few who build more permanent houses. Trader capacity to increase supply 

of timber/ poles for building, would be affected by access to capital since this is a high capital requiring 

business. The traders indicated that, if there was adequate demand (to justify increase in supply), then 

they would have to look for credit facilities to enable them to increase supply. 

3.4 AGRICULTURE  
Agro-dealers were present in all the larger, and some of the smaller market places. The volumes of 
available inputs were not significant in most of the agro-dealer shops. The traders attributed the low 
supply to lack of demand at this time of the year, when winter cropping activities are just starting to 
pick up. The traders indicated that they have capacity to increase supply, as demand increases.  
 
Most the traders indicated their source, as major seed suppliers from Blantyre, and indicated that 
prices are usually set by the seed companies, while they sometimes just add a small amount, to cater 
for transportation. The agro-dealers in the larger market places also stock agri-chemicals and 
fertilizers, although in smaller quantities, due to low demand. 
 
Agro-dealers interviewed indicated that if assured of demand, they can expand, using their 
connections with seed companies and other actors in the inputs value chains. 
 
Other inputs, such as sweet potato vines, were not available in the markets. Normally these are 
brought in from outside these areas, through traders who supply from places such as Bvumbwe 
Research Station, and other sources. 
 
Apart from local chicken sellers, other classes of livestock, such as goats, were not being sold in the 
markets, for asset recovery. The market key informants indicated that community members usually 
buy from each other within the villages when they want to restock their livestock.  
 
3.5 EDUCATION 
For Education, the assessment focused on availability of learning materials in the local markets: i.e. 
exercise books, pens, pencils, mathematical sets, etc. The learning materials are available in quantities 



that can meet demand from the floods affected people. Traders indicated that, if there is more 
demand they can mobilise more supplies from Blantyre, within 2 to 3 days as lead period. 
 
 
 
 
 
3.5 PROTECTION 
For protection, the assessment was focusing on the availability of such items like solar lamps and other 
lighting materials that use batteries. In all the market places, there were traders selling the lighting 
items.  
 
The assessment also found large numbers of traders selling clothes and wrappers (Zitenje), which are 
key to protection for women and girls. Traders expressed willingness to expand supply, if the demand 
increases.  
 
Generally, there were no traders (sometimes 1 or 2) selling sanitary products for women and girls. 
Traders indicated that there is normally very little demand for such items for them to stock in large 
quantities. Traders indicated that supply could be increased if there was substantial increase in 
demand for such sanitary products.  
 
 

4.0 CONCLUSION 

 The markets that were visited by the assessment team have traders selling most of the key 
items from the sectors that were being assessed. 

 Generally, demand of commodities is limited by poor purchasing power amongst the floods 
affected population. This low demand is resulting in low supply and often low numbers of 
traders involved in selling specific items. 

 Traders demonstrated great willingness to increase supply, but only if demand increase. 
Purchasing power can be increased through a cash based intervention amongst the flood 
affected people.  

 The floods have not influenced prices negatively. Due to better integration of the local 
markets to the supply markets, there was no lasting negative impact. Prices temporarily 
increased when roads were impassable, but prices have since normalised, once the flood 
water receded.  

 For a few items that are not readily available, programming may use market stimulating 
approaches, such as use of cash vouchers to stimulate traders to supply such items, which are 
not normally stocked by local traders. 

 
5.0 RECOMMENDATIONS                                                                                                                                               

 With the markets for key items in this assessment being functional, Cash working group 
members should switch response modality from in-kind to cash and voucher based 
interventions. This should especially be the cash for recovery interventions, as well as 
emergency response work that is still ongoing. 

 

 For the few cases where markets are not very strong, such as shelter (especially tarpaulins, 
and building materials) agencies should explore the use of cash vouchers (where agreements 
can be had with traders to supply and redeem cash vouchers) 

 



 There will be need to continue monitoring how the market will continue to function, especially 
when cash based intervention step in. Traders have claimed capacity to expand supply if 
demand increased, it will be necessary to monitor this capacity throughout (through monthly 
monitoring of volumes, prices, lead periods and other market performance indicators). 

 

 No gender based violence or sexual exploitation cases were reported so far. As cash based 
interventions set in, closer monitoring and redressing of cases will be key. Agencies to be 
involved in programming, should invest in gender monitoring, awareness at community level 
and referrals for cases of survivors of violable acts.  

 

 To inform multi-purpose cash grants, the CWG should facilitate the calculation of MEBs for 
the affected districts, which will inform such MPC grants for recovery. 
 

 Need to develop Cash and Markets Guidelines and Standard Operating Procedures for Malawi, 
to inform cash and markets related actions for both rapid and slow onset disasters. DoDMA 
with support from the CWG to do this, at multi-agency level 
 
 
 


