
Year: 2012   Last update: 20/09/2012 
   Version 3 

ECHO/BGD/BUD/2012/91000             1 

 

 

HUMANITARIAN IMPLEMENTATION PLAN (HIP) 

BANGLADESH 

 

0. MAJOR CHANGES SINCE PREVIOUS VERSION OF THE HIP 

Changes introduced with the HIP amendment n°1 dated 22/05/2012 
 
A Rapid Food security Assessment conducted by WFP finalized on 17 April 2012 shows 
worrying  Food Score Consumption that clearly indicates the risks of  a serious food crisis 
during the upcoming lean season in two districts of Chittagong Hill Tracts (CHT): 
Rangamati and Bandarban, particularly in Sajek and Remakri Unions. 
 
There are a number of factors which are causing a cumulative effect that is exacerbating the 
already very fragile food security situation of the region. The aftermath of the rodent crisis 
and decreased availability of bamboos, infestation of pigs who miss their usual fodder 
(bamboo roots), the impact of the flash flooding in Remakri in 2011, a poor yield in the last 
harvest (50% of the usual average), high levels of indebtedness, a drastic drop in cash crops' 
selling price (turmeric, bamboo etc.) resulting in sharp decrease of revenue (minus 40% to 
60%)  combined with the closure of the largest market of Sanjek in Baghaihat and ongoing 
ethnic tension have created a situation where the assessment found that 100% of the two 
unions are food insecure as opposed to the national average of 25 %. The food consumption 
scores are deemed "poor" in 100% of Remakri and 60% in Sajek.  

This assessment showed also worrying coping mechanisms from the affected population 
ranging from decreasing size and number of meals (minus 50%), often limited to rice and 
wild vegetables whose consumption will provoke deterioration of their nutritional status. 
Affected people have exhausted their traditional solidarity mechanisms and rely on money 
lenders. 

To address the situation and the needs of an estimate 6.000 households, the total amount 
allocated to this HIP is increased by EUR 2,000,000 under the food assistance budget line. 

Changes introduced with the HIP amendment n°2 dated 20/09/2012 
 

From 26th June to 5th of July 2012, the southeast region, Chittagong, Bandarban and Cox’s 
Bazar experienced the worst floods and landslides in the last 60 years with the biggest 
rainfalls in short span of time. 1.3 million people were affected. Death toll stood at 122, 
comparable to the casualties due to the 2009 cyclone Aila. An initial rapid Joint Needs 
Assessment (JNA)1 coordinated by the Humanitarian Coordination Task Team (HCTT) 
resulted in the intervention of DG ECHO under Small Scale Response2 (in the coastal 
flooded areas and in the hills affected by landslides) and in an increase in the support of 

                                                 
1http://www.lcgbangladesh.org/HCTT/SE%20NA%20report%20final%20draft%2002%2007%2012.pdf, 1/07/12 
2 ECHO/DRF/BUD/2012/92000 

http://www.lcgbangladesh.org/HCTT/SE%20NA%20report%20final%20draft%2002%2007%2012.pdf
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WFP operation in CHT in order to provide food and cash in the four most affected sub-
districts.  

Since then, the displaced population returned to their damaged houses or are nowadays 
sheltered by neighbours and relatives. A thorough JNA was undertaken by WASH, Shelter 
and Early Recovery clusters in August in collaboration with the GoB3. This assessment 
indicates that affected people adopted detrimental coping mechanisms (decrease of number 
and size of meals, decrease of nutritional value of food intake, borrowing money from 
lenders at unsustainable interest, cumulative depletion of assets) with families financially 
unable to rebuild their houses and to invest in livelihood inputs (seeds, fishing gears, 
livestock etc).  

To address the situation and the needs of an estimated 260.000 households, the total amount 
allocated to this HIP is increased by EUR 4,000,000, i.e. EUR 2,500,000 under the food 
assistance budget line and EUR 1,500,000 under the humanitarian aid budget line. 

1. CONTEXT  

Bangladesh is one of the most disaster-prone countries in the world exposed to a variety of 
natural disasters, including cyclones, floods and earthquakes. Being mostly low-lying and in 
the confluence of two of the large Asian rivers (the Ganges and the Brahmaputra) much of 
the country is prone to widespread seasonal flooding and is also among the most vulnerable 
to the effects of climate change4.The frequency and severity of these disasters could be 
adversely affected by global warming, population growth, environmental degradation, and 
ill-maintained infrastructure, all contributing to increased acute humanitarian needs. High 
rates of acute malnutrition5 are compounded by repeated crises with insufficient time for 
affected people to recover between them. Monsoon 2011 reflects well how the effects of a 
recurrent natural disaster can significantly impact on peoples' food security status and 
exhaust their coping capacities. In this context, every disaster is putting a significant number 
of extremely poor and vulnerable people in urgent need of humanitarian aid. While Disaster 
Risk Reduction (DRR) is becoming a priority at national level, much remains to be done for 
an effective mainstreaming at all levels, by all stakeholders. Proven effective solutions are 
yet to be used in a more systematic manner to prevent or at least to reduce the impact of 
recurrent shocks. 

Bangladesh is also host to one of the most significant intractable refugee crises in the world: 
the Rohingya6, an ethnic, religious and linguistic minority, face exclusion and severe 
discrimination in Myanmar, from which many have fled since the 1970's. With no process 
for them to seek protection in Bangladesh, they are rendered vulnerable to persecution, 
exploitation and arrest. Anti-Rohingya sentiments are persistent as they are perceived locally 
as economic migrants putting an additional strain on Bangladesh's limited livelihood 
opportunities; Government of Bangladesh (GoB) would like to see the Rohingya, ultimately, 
return to Myanmar. While recognising that a regional political solution needs to be pursued 
to find a durable solution to this long lasting crisis, over the last three years DG ECHO7 has 

                                                 
3http://www.lcgbangladesh.org/HCTT_Joint_assessments.php, 09/09/12 
4 The Climate Change Vulnerability Index (CCVI), which calculates vulnerability of countries to the impact of climate change over the next 30 

years, ranks Bangladesh at ‘extreme risk’. 
5 At national level, 43%  of under 5 children are stunted and 41% are underweight (source : UNICEF, data from 2003- 2009) 
6 Crisis classified by DG ECHO as a forgotten crisis in 2012. 
7  Directorate-General for Humanitarian Aid and Civil Protection - ECHO 

http://www.lcgbangladesh.org/HCTT_Joint_assessments.php
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been supporting, through emergency and basic humanitarian aid, some 35,000 unregistered 
Rohingya living in two unofficial settlements. Providing humanitarian assistance to the 
unregistered Rohingya is being challenged by humanitarian access restrictions. To add to 
this challenging operating environment, the impact of monsoon 2011 in the district of Cox's 
Bazar on food security has been severe according to the inter-agency assessment report8. 

CHT is a forgotten crisis for DG ECHO and was supported already in previous years for 
food insecurity crisis (last intervention was finished beginning of 2011). It is still a very 
unstable zone with lagging food security issues combined with problems of access to 
markets and lands, security and human rights violation issues. 
 

2. HUMANITARIAN NEEDS 

2011 monsoon 

The magnitude of the first two spells of 2011 monsoon9 has lead DG ECHO to intervene 
through various response instruments (small scale response, contribution to IFRC's appeal). 
However, the scale of the third spell of floods, in early August, has affected an estimated 
1,000,000 people and displaced some 200,000. DG ECHO field assessment10 in the affected 
areas of Satkhira and Jessore confirmed the dire humanitarian situation, with house 
destruction and consequent population displacement, significant loss of livelihoods due to 
the destruction of standing crops, seedbeds, livestock and fish ponds. A EUR 5 million 
Emergency Decision has been adopted to respond to acute emergency needs of people 
displaced by water-logging in the sectors of food security and nutrition, water and sanitation 
as well as shelter. 

With severe flooding and water-logging continuing in the affected areas, the full extent of 
post floods early recovery needs will still have to be assessed as the situation is still 
evolving. Current and planned post emergency needs-assessments suggest that the overall 
disaster impact on livelihood, food security and nutrition, in particular in the South Western 
and South Eastern parts of the country, requires additional assistance to enable the most 
vulnerable to recover from these shocks. According to WFP11, as the rice crop is already 
inundated with no prospects for a major agricultural crop before the next season in 
November/December 2012, people are likely to need an extended period of assistance. 
Agriculture is the single largest employer of the ultra poor in the region and it is important 
that this sector can be re-established at the earliest so as to create employment opportunities. 
While the funds earmarked by DG ECHO will be able to cover only part of the needs, 
further detailed assessments of the evolving needs will be used to decide on the concrete 
allocations of funding in order to make sure that DG ECHO's contribution will achieve a 
maximum impact by addressing the most urgent needs. If conditions allow (water logging is 
over, water has receded), DG ECHO intends to focus on rehabilitation of shelter and 

                                                 
8 dated 21/8/2011, compiled by ECHO partners 
9 Tropical depression of 18 June 2011 has affected the coastal districts of south and south east Bangladesh (Cox's Bazar, Chittagong, Noakhali, Feni, 

Laxmipur, Bhola, Barisal, Patuakhali, Borgona, Chandpur, Pirozpur, Jhalokathi, Bagerhat, Khulna, Satkhira and their offshore islands and chars). 
A new span of heavy rain & high tide during 18-22 July caused significant flash flooding and damages in the areas of Cox Bazar. A third spell of 
incessant rains from the first week of August have flooded a number of low lying areas, particularly in the districts of Satkhira, Jessore and Khulna. 
In total, around 1.5 million people have been severely affected, with some 250,000 temporarily displaced from their homes. 

10 DG ECHO assessment mission to waterlogged flood areas in south-west region of Bangladesh, 11-14 August 2011; second assessment update, 4-8 
September 2011 
11 WFP (Word Food program) Emergency food security rapid assessment, August 2011 
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livelihood support that mainstream DRR. A coordinated LRRD12 approach for the post-
emergency situation will be initiated with development actors, including the EU.  In areas 
where water logging persists for a longer period, further emergency relief assistance for the 
displaced population will be needed. 

 

Rohingya crisis 

A roughly estimated 200,000 unregistered Rohingya refugees have settled among the local 
Bangladeshi population, mostly in the South Eastern part of the country while 28,000 have 
been granted the official refugee status. At present, some 35,000 people are living in the 
unofficial settlements of Leda and Kutupalong makeshift camp (KMC) in Teknaf and Ukhia 
Upazillas respectively. The populations of the two unofficial settlements supported by DG 
ECHO currently remain stable. This suggests that there is no direct link between the aid 
provided to the settlements and the number of refugees occupying these settlements, i.e. that 
the aid has not influenced people to remain in KMC once conditions outside the settlement 
have become somewhat less threatening. It is to some extent the political situation in 
Myanmar and, to a greater extent, the local context in Bangladesh that triggers 
population movements around the camps. The population camp is currently made of the 
most deprived and vulnerable households with a high percentage of single women headed 
families.  

DG ECHO is most concerned about the persisting restrictions on access to unregistered 
Rohingya refugees and the deteriorating humanitarian situation that it entails.  

In particular, the nutritional status of those living in the ECHO-supported camps, with 
Global Acute Malnutrition (GAM) rates above 30%13, is very worrying and needs to be 
addressed immediately. A forthcoming nutritional survey is likely to show a continuation or 
even a worsening of this situation with malnutrition also affecting adolescents and adults. 
Depending upon the survey's findings, a comprehensive therapeutic feeding programme 
would need to be put in place, including treatment of moderate malnutrition and of children 
under 6 months' old. While acknowledging that such survey results also reflect inadequate 
water / sanitation / hygiene / care practices, in the event of intensification of the existing 
crisis, targeted food assistance (cash or kind) may be needed to complement therapeutic / 
supplementary feeding for the most vulnerable groups. Severe acute malnutrition in the 
surrounding area is also a matter of concern. Most of the current data available14 will be 
updated before end of 2011. Given the severity of the monsoon in this region, it is likely that 
the nutritional status will have worsened. Therefore, in order to deliver more efficiently 
basic life-saving humanitarian aid, a more comprehensive approach is needed striving to 
encompass the treatment of acute malnutrition in and around the camps, including the most 
vulnerable populations living in the surrounding area. An extension of services to the most 
vulnerable population living in the area, irrespective of its origins, will also help reduce 
tensions at local level by responding to unmet acute humanitarian needs. Nutrition activities 
should be reinforced both in camps, in villages and integrated into the health facilities of 
Teknaf and Ukhia. 

                                                 

12 LRRD: linking relief, rehabilitation and development  
13  Nutritional survey carried out in Kutupalong Makeshift Camp, released in October 2010; an update should be carried out before the end of 2011 
14  GAM rate in Ukiah 11.9% and 14.1% in Teknaf (Source : Nutritional Anthropometric and Retrospective mortality surveys children from 6 to 59 

months, Ukhiya and Teknaf upazillas of Chittagong districts, December 2009) 
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Tensions exist with local communities, particularly those who are competing for job 
opportunities with Rohingya willing to work for lower wages. The absence of legal status is 
the main underlying factor of the vulnerability of the Rohingya. It makes them easy targets 
for mistreatment, exploitation and violence, since perpetrators can act with impunity. Access 
to legal aid for the most vulnerable living in local communities is also to be developed in 
Cox's Bazar district. Protection activities remain a challenge in the camps. DG ECHO will 
pay particular attention to this issue in 2012.  

Provision of safe drinking water and adequate sanitation is proving difficult in the Leda 
settlement due to scarcity of accessible water resources and difficult local working 
conditions. Competition to access water is a cause of tension between local communities 
and refugees. Thus, concerns have heightened about providing adequate sanitation, and 
sufficient safe drinking water to the site. Technical solutions to improve a sustainable water 
supply will be carefully investigated around the settlements (deep drilling of boreholes, 
tube-wells, rain water harvesting systems and other low-costs alternatives to ease the points 
of contention by significantly increasing the water supply). In KMC, water access is easier 
but space to install additional hygiene and sanitation facilities is restricted. The ways to 
improve the quality of water (purification units, household filters) are currently constrained 
by the lack of access. Ensuring satisfactory sanitation and more sustainable facilities is also 
a challenge in the current operating environment.  

Health care for the majority of people living in Cox's Bazar district is extremely limited and 
there is a pressing need to revitalize and upgrade the health facilities of Teknaf and Ukhia, 
which are dysfunctional in their present form. Basic health services for the populations of 
the Leda site and KMC, and for the local communities in their environs, are provided by 
ECHO-funded clinics with 'out' and 'in' patient facilities and need to be continued. Health 
promotion is an important activity that complements the basic health care. Mental health 
care is provided but needs to be reinforced. Particular attention is to be given to the specific 
needs of persons with disability. Psycho-social support to children is also a need expressed 
by refugees. 

The condition of the Leda site shelters has been steadily deteriorating since they were 
constructed with DG ECHO funds in mid-2008, to the extent that many are unlikely to 
provide adequate shelter for much longer. Provision is included to improve their condition.  

 
CHT 
 
WFP Rapid Food assessment estimates that 6.000 households (30.000 persons) are in very 
precarious food situation before the lean season which is starting in May/June. Humanitarian 
operations should include mainly unconditional cash transfer, supplementary feeding and 
food distribution in areas where market access and availability of food is a concern. 

 
2012 Monsoon in the South-east 

 
Communities and areas with a pre-existing very fragile livelihood (fishermen, hills agri-
forestry and marginal farmers close to rivers) are not able to compensate the losses in the 
habitat and sanitation nor re-start a dignified way of living after the floods. In the worst 
affected areas, some families live in shanty shelters accommodating several families, and can 
not afford more than a meal a day, with insufficient nutritious intake. A longer term impact 
is also noticed: salinity on the coastal lands, sand filling fields near rivers, landslides in the 
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hills damaging cultivating fields. The sand and mud displaced will reduce the drainage 
capabilities of river system and will worsen the impact of the next set of floods. A negative 
trend for the region seems to take place. 

 

To address the situation and the needs of an estimate 260.000 households affected by the 
floods and in order to mitigate the increasing risks of the deterioration of their nutritional 
status, the most cost-efficient response should be cash-based (cash for work, cash for training, 
unconditional cash grants) in order to boost the recovery of most affected communities and 
address their immediate needs.  

 

3. HUMANITARIAN RESPONSE 

(1) National / local response and involvement  

GoB is sometimes reluctant to declare a disaster as an emergency, which is a significant 
impediment to the work of our response partners in delivering relief aid in a prompt manner. 
In the event of large scale natural disasters, GoB, usually, but not always, responds promptly 
to emergency needs. However, most of the time, the magnitude of the needs surpasses the 
magnitude of GoB's response, which is usually scaled back long before the need for it has 
passed.  

GoB's stance appears to have hardened towards the Rohingya. Humanitarian access to this 
population has been restricted with GoB's refusal to grant formal approval to humanitarian 
organizations working with them. A USD32 million United Nations Joint Initiative (UNJI) 
development assistance programme intended for vulnerable populations of Cox’s Bazar 
region has been rejected by GoB and, additionally, the resettlement programme of Rohingya 
to third countries has been suspended.. 

(2) International Humanitarian Response  

For anything other than large-scale natural disasters, international humanitarian response is 
frequently negligible; DG ECHO is invariably the largest donor of humanitarian aid.  

DG ECHO is the only donor responding directly to the humanitarian needs of the inhabitants 
of KMC, while at Leda DG ECHO's support has been complemented in small, but 
significant, measure by UNICEF. 

For the CHT, the government of Bangladesh has recently requested the support of FAO in 
order to support operations aiming at improving food security in the region in the long run.  

(3) Constraints and DG ECHO response capacity  

i) Access/humanitarian space 

In case of natural disasters, access is generally possible, although logistics are often 
challenging.  Humanitarian access is particularly challenging in the Rohingya crisis, 
resulting in an insufficient humanitarian response which has led to a deterioration of the 
humanitarian situation. Compounding the problem, access to the sites can also be made 
difficult due to local tensions, which can lead to camp blockades. However, appropriate 
communications are being maintained with relevant parties (Government authorities, 
International Community) whose assistance could contribute to addressing these issues.   
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The infrastructure of CHT is poorly developed. Access is particularly difficult in the most remote 
hilly zones of the CHT during monsoon season. There are reports of attacks on tribal people by the 
army and Bengali settlers. Security risks for humanitarian workers are however very limited. 

ii) Partners 

In the Rohingya crisis, particular emphasis will continue to be given to humanitarian 
principles, given the acute protection concerns that prevail. 

iii) Absorption capacity on the ground and efficiency of operations 

Highly qualified staff with international experience in sensitive environments is essential for 
maintaining humanitarian neutrality. 

(4) Envisaged DG ECHO response and expected results of humanitarian aid interventions 

Concerning expected results from monsoon post emergency interventions, once flood waters 
have receded and the land is no longer water-logged, DG ECHO intends to focus on 
rehabilitation of shelter and livelihood support that mainstream DRR. Through a 
coordinated LRRD approach with development agencies, including the EU, it is anticipated 
that, with regard to livelihoods, assistance for the resumption of agricultural activities will 
be the highest priority since agriculture is the single largest employer within the flood 
affected areas. However, with much of this year's Aman crop destroyed by the flood and the 
likelihood that next year's Boro crop will be adversely affected if water logging persists, 
there might not be a significant harvest prior to the Aman crop of late 2012. Thus, 
alternative employment opportunities will be required in the interim, focussing on cash for 
work on rehabilitation of community infrastructure.  
 
Such rehabilitation activities will be initiated as soon as conditions permit while, in areas 
where water logging persists for a longer period, further emergency assistance for the 
displaced population will be needed throughout the year.  
Rehabilitation of flood-resistant water and sanitation facilities will be another priority once 
flood waters recede sufficiently to enable people to return to their home areas from the roads 
on which they are currently encamped.  
DG ECHO envisages maintaining its assistance to the two Rohingya sites for as long as is 
required, GoB and local influences allowing, since both populations are extremely 
vulnerable (no assistance other than DG ECHO's; inadequate protection; levels of 
malnutrition above the international standards warranting an emergency intervention). 
Efforts will continue to be made by DG ECHO partners to encourage self-help strategies 
amongst beneficiaries with regard to site maintenance, while partners will attempt to 
continue to contribute to the core services of water and sanitation, health, nutrition and 
protection. Importantly, while helping this extremely vulnerable population and attempting 
to facilitate their acceptance by the neighbouring communities, DG ECHO will also support 
the surrounding Bangladeshi populations who have been struck by three spells of monsoon. 
The assistance provided by DG ECHO will be extended further to the broader host 
community of Ukiah and Teknaf for the provision of health , nutrition and water services 
with the goal to assist more efficiently people in need. Furthermore, DG ECHO 
interventions aim at preventing disease outbreaks (cholera and other contagious diseases), 
which also constitutes an important benefit to the surrounding villages.  

DG ECHO will remain in close contact with partners, EU services and other donors to foster 
advocacy for adequate humanitarian access, to avoid a further deterioration of the 
humanitarian situation.   
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DG ECHO is aware of the potential pull factor that any aid may create and therefore has 
adjusted its levels of assistance to the essential humanitarian minimum, including basic 
nutritional support for the most under-nourished, water, sanitation, and primary health care 
with the aim to save lives, ensure protection, avoid excessive rates of acute malnutrition and 
detrimental coping mechanisms (reduced food consumption, sale of productive assets, 
distress migration, sale of children, forced marriage, etc).   

In CHT, humanitarian operations should include mainly unconditional cash transfer, 
supplementary feeding and food distribution in areas where market access and availability of 
food is a concern. In order to be as efficient as possible humanitarian operations should start 
before the coming monsoon and according to agricultural cycles. The planting season is 
finishing end of May and the lean season is due to last from May/June to September with a 
high risk of further deterioration of the food security and nutritional status of the affected 
population during this period. Operation should start as soon as possible. 

To cover the needs identified in Chittagong, Bandarban and Cox’s Bazar districts following 
2012 floods, cash-based interventions will be privileged. Cash for work schemes should 
enhance the resilience of communities: protective dykes, rehabilitation and rising of 
secondary earth-made roads, shelter mounts for cattle, protection of hills slope and river 
banks.  Cash for training should reach the women, especially pregnant women, and people 
living with disabilities. Unconditional cash grants can be allocated to specific people unable 
to work (elders and chronically sick). 

Shelter cash grants can also be proposed, with technical guidance and monitoring of the use 
of cash.  Grants linked to kick-start livelihood can be developed for fishery, livestock, 
seedlings and gardening.  

Nutritional survey can be carried out to further study the current impact of the crisis under 
the most vulnerable, children under 5 and pregnant/lactating women.  

Sanitation has to be addressed as a matter of public health in particular area where wide 
spread open defecation is becoming the norm. 

 

4. LRRD, COORDINATION AND TRANSITION 

(1) Other DG ECHO interventions  

During 2011, DG ECHO intervened in the following crises in Bangladesh: (a) Small scale 
response to June depression and floods in Bhola and Cox's Bazar: EUR 0.2 million; (b) 
Response to tropical storm through DREF/IFRC totalling EUR 0.152 million, (c) Small 
scale response to July floods in Cox's Bazar: EUR 0.2 million, (d) Emergency Funding 
Decision to South West floods and water-logging: EUR 5 million, (e) Cyclone AILA early 
recovery support: EUR 10 million, (f) support to Rohingya: EUR 3 million.  

In addition to responding to disasters, DG ECHO has, for some 10 years, been implementing 
a DRR programme in Bangladesh, focusing on Disaster Preparedness actions (DIPECHO 
programme). The ongoing DIPECHO programme, worth EUR 2.8 million, intends to 
decrease vulnerability while fostering resilience at Community level to cope with future 
disasters.   

 (2) Other services/donors availability  
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With regard to the 2011 flooding, as of 22 August, the government had provided 1,145 Mt 
of food assistance, mainly rice, to an unspecified number of affected households, in two 
distributions. Some NGOs and international agencies have provided small-scale assistance 
from their core funds. However, to date ECHO is the only donor to have provided 
significant funding. 

The EU Delegation, DEVCO and EEAS15 have taken a proactive and complementary 
approach to DG ECHO's intervention in support to the Rohingya crisis. The Commission has 
been supporting official refugees since 1992 in the two UNHCR camps to the tune of EUR 
31 million and advocated poverty alleviation actions to address the situation of all the 
populations concerned by the Rohingya influx in the Cox's Bazar region. EU and other 
embassies are continuing discussions at national and regional level with key stakeholders to 
find a durable political solution to this protracted crisis  

No other project has been funded in 2011 except USAid-BPRM with USD 1 million for 
villages in the surroundings of the camps. 

The European Union is an important donor in the CHT crisis, through the UNDP 
implemented CHT-development facility with an EU allocation of EUR 40 million. UNDP's 
program is aiming at reducing poverty and promoting peace in the CHT, strengthening of 
CHT institutions, provision of basic health care and education.The EU has a leading role as a 
donor and partner of international organizations in this crisis. The EU Delegation is active in 
doing advocacy towards the local authorities for a faster implementation of the CHT Peace 
Accords.  

(3) Coordination 

Humanitarian coordination is still poorly structured and weak in Bangladesh. GoB has, over 
the last year, resurrected the Disaster & Emergency Response sub-group of the Local 
Consultative Group under the auspices of Disaster Management and Relief Division of 
Ministry of Food and Disaster Management. With no OCHA presence, the humanitarian 
community has no mandated representative to raise their concerns with the authorities. 
There is room for improvement to stimulate coordination during disasters, to provide 
neutral, balanced, evidence-based assessments, speed up the response at the local level 
(information, planning) and to promote a humanitarian agenda on access and International 
Humanitarian Law. 

(4) Exit scenarios 

With regard to the 2011 flooding, depending on the evolution of the water logged situation 
and its impact on people livelihood, it is too early to say for how long humanitarian support 
will be needed. It is, however, likely that ECHO will maintain its presence during 2012. 
Possibilities of EU follow- up funding could materialize in 2013. 

A solution to the Rohingya crisis must be a regional one and hinges on respect for human 
rights in Myanmar. The complete exit scenario lies with Myanmar for allowing a safe and 
dignified return. However, it is not anticipated that the Rohingya will be able to return, 
under acceptable terms, to Myanmar in the short term. Nor is it expected that GoB will 
accept responsibility for them.  

                                                 
15 DEVCO : Development and Cooperation; EEAS : European External Action Service 
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The intervention of the Instrument for Stability will be explored as an exit strategy along 
with other possibilities like the Food Security Thematic Programme. Follow up of FAO 
involvement in the long run in CHT will also be required. 

5. OPERATIONAL AND FINANCIAL DETAILS   

The provisions of the financing decision ECHO/WWD/BUD/2012/01000 and the general 
conditions of the Partnership Agreement with the European Commission shall take 
precedence over the provisions in this document. 

5.1. Contacts16 

Operational Unit in charge: ECHO/B5      

Contact person at HQ : Christophe Gadrey - christophe.gadrey@ec.europa.eu 

Contacts in the field: Olivier Brouant - Olivier.brouant@ec.europa.eu  
  David Hill - david.hill@ec.europa.eu 

 
5.2 Financial info 

Indicative Allocation: EUR 18.25 million 

 Humanitarian Aid  Food Assistance  

Man Made Crisis EUR 2,55 million EUR 3 million 

Natural Disaster EUR 8,2 million EUR 4,5 million 

TOTAL EUR 10.75 million  EUR 7,5 million 

 

5.3 Proposal Assessment  

Assessment round 1 

a) Description of the humanitarian aid interventions relating to this assessment round: 
Support to the Rohingya crisis. (Section 2 and 3.4 of this HIP) 

b)  Indicative amount to be allocated in this round of proposals: up to EUR 3 million from 
the humanitarian budget line, up to EUR 1million from the Food assistance budget line 

c) Costs will be eligible from 01/03/201217. 

d) The expected initial duration for the Action is up to 12 months. 

e) Potential partners: All DG ECHO Partners. 

f) Information to be provided: Single Form. 

                                                 
16 Single Forms will be submitted to DG ECHO using APPEL (e-SingleForm)  
17    The eligibility date of the Action is not linked to the date of receipt of the Single Form. It is either the eligibility date 

set in the Single form or the eligibility date of the HIP, what ever occurs latest. 

mailto:Olivier.brouant@ec.europa.eu
mailto:david.hill@ec.europa.eu
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g) Indicative date for receipt of the above requested information: by 15/01/201218. 

h) Commonly used principles will be applied for the assessment of proposals, such as 
quality of needs assessment, relevance of intervention sectors, quality and relevance of 
intervention logic, implementation capacity, and feasibility of the action.  

Assessment round 2  

a) Description of the humanitarian aid interventions relating to this assessment round: 
Support to the flood crisis (Section 2 and 3.4 of this HIP) 

b) Indicative amount to be allocated in this round of proposals: up to EUR 6.25 million from 
the humanitarian budget line, up to EUR 2 million from the Food assistance budget line 

c) Costs will be eligible from 01/02/201219. 

d) The expected initial duration for the Action is up to 12 months. 

e) Potential partners: All DG ECHO Partners. 

f) Information to be provided: Single Form. 

g) Indicative date for receipt of the above requested information: by 09/01/201220. 

h) Commonly used principles will be applied for the assessment of proposals, such as 
quality of needs assessment, quality and relevance of intervention logic, implementation 
capacity, relevance of intervention sectors, knowledge of the region and coordination.  

Assessment round 3  

a) Description of the humanitarian aid interventions relating to this assessment round: 
Support to CHT food insecurity crisis (Section 2 and 3.4 of this HIP) 

b) Indicative amount to be allocated in this round of proposals: up to EUR 2 million from 
the Food assistance budget line 

c) Costs will be eligible from 01/05/201221. 

d) The expected initial duration for the Action is up to 8 months. 

e) Potential partners: All DG ECHO Partners. 

f) Information to be provided: Single Form. 

g) Indicative date for receipt of the above requested information: by 31/05/201222. 

h) Commonly used principles will be applied for the assessment of proposals, such as 
quality of needs assessment, quality and relevance of intervention logic, implementation 
capacity, relevance of intervention sectors, knowledge of the region and coordination.  

 

                                                 
18   The Commission reserves the right to consider Single Forms transmitted after this date, especially in case certain 

needs/ priorities are not covered by the received Single Forms. 
19    Please refer to footnote 14. 
20   Please refer to footnote 15. 
21    Please refer to footnote 14. 
22   Please refer to footnote 15. 
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Assessment round 4  

a) Description of the humanitarian aid interventions relating to this assessment round: 
Support to 2012 flood affected population in the south-east  (Section 2 and 3.4 of this HIP) 

b) Indicative amount to be allocated in this round of proposals: up to EUR 2,5 million from 
the Food assistance budget line and EUR 1,5 million from the Humanitarian Aid budget line 

c) Costs will be eligible from 01/10/201223. 

d) The expected initial duration for the Action is up to 8 months. 

e) Potential partners: All DG ECHO Partners. 

f) Information to be provided: Single Form. 

g) Indicative date for receipt of the above requested information: by 30/09/201224. 

h) Commonly used principles will be applied for the assessment of proposals, such as 
quality of needs assessment, quality and relevance of intervention logic, implementation 
capacity, relevance of intervention sectors, knowledge of the region and coordination.  

 

 

 

                                                 
23    Please refer to footnote 16. 
24   Please refer to footnote 17. 
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