
B E L A R A S A  K I TA

March 2022, issue 09

FOOD SECURITY IN 
PANDEMIC SITUATION
In response to the Covid-19 

pandemic, Caritas Indonesia, and 
the Commission of Socio-Economic 

Development (PSE), the Bishops' Conference 
of Indonesia (KWI), implemented a Food 
Security program in several dioceses. This 
program aimed to ensure that the basic 
needs of the communities, especially the 
most vulnerable groups, are fulfilled.

Three categories in the program were 
agriculture, financial assistance for Micro, 

Small and Medium Enterprises (MSMEs), 
and basic assistance (food and nutrition). 
Lastly, assistance targets female heads of 
household, persons with disabilities, those 
who have lost their jobs, farmers, drivers, 
and other marginalized such as the Weak, 
Poor, and Disabled.

As of December 2020, 14 dioceses have 
submitted proposals to access this 
program, of which nine dioceses have 
access to agricultural programs, three 

Implementation of the food security program in the Diocese 
of Tanjung Selor by optimizing open space. Photo: Doc. Caritas 
Indonesia 
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dioceses have accessed capital assistance 
for MSMEs, and two dioceses have accessed 
basic food assistance. 

Agricultural Assistance
An adequate supply of vegetable and food 

needs is important during the pandemic. 
The assistance provided in the agricultural 
category aims to ensure food availability 
for nine months. The Diocesan Caritas, 
which distributed agricultural assistance, 
was able to assist and encourage self-
sufficiency in the needs of vegetables and 
food. 723 families in nine dioceses were able 
to meet their vegetable and food supported 
by Caritas and PSE-KWI.

This achievement beats the target of 500 
families. Farmers' groups are one of the 
keys to the success of this program. Farmer 
groups formed in each diocese that accesses 
the agricultural assistance program and 
managed in mutually beneficial cooperation. 

As a result, as many as 34 farmer groups 
in 7 dioceses succeeded in establishing 
food barns. In addition, cooperation with 
the Credit Union (CU) in each diocese also 
helps, in terms of marketing. There are at 
least 26 groups in 9 dioceses selling their 

products with CU assistance during the 
January-August 2021 period.

In this program, the beneficiaries have 
also succeeded in using their yards as 
a vegetable and food production area. 
This food security program has not only 
succeeded in utilizing agricultural lands 
such as fields or rice fields but even 
optimizing their small yards as a place for 
vegetable and food cultivation. 

The Cash and Food Assistance
The MSME sector has also been affected by 

the COVID-19 pandemic. Caritas Indonesia 
and PSE through their capital assistance 
program have succeeded in helping 
360 MSMEs in two dioceses. With this 
assistance, each beneficiary also succeeded 
in continuing their business.

Of the two dioceses, each diocese 
distributed 175 capital assistance for MSMEs 
with the addition of 10 beneficiaries in the 
Archdiocese of Medan. Meanwhile, as many 
as 297 beneficiaries in two dioceses have 
received basic needs assistance. 

This assistance aims to ensure that 
the basic and nutritional needs of the 
beneficiaries and their families are fulfilled 

Implementation of the Food Security Program by the 
staff and volunteers in Diocese of Malang. 

Photo: Doc. Caritas Indonesia
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Implementation of the Food Security Program in the 
Archdiocese of Semarang. Doc. Caritas Indonesia

during October 2020-May 2021.
The program has proof that Caritas 

staff in 14 dioceses prepared proposals 
and implement them with the minimum 
standards set by Caritas Indonesia. The 
lesson learned so far, is how a program is 
run accountable by conducting monitoring 
and evaluation on time.

Mitigation and Evaluation
Several notes taken from the program 

were that there was a gap or a mismatch 
between the needs and the goods provided 
in the agricultural assistance category, 
and it must be minimized in the future. 
A more thorough assessment needs to be 
conducted as consideration to decide the 
details of the program.

Coordination with each group 
administrators should be improved to 
determine the distribution schedule of 
agricultural facilities on time. This will 
reduce challenges related to weather and 
natural conditions, while distribution to 
remote villages can be done in easy access 
and centralized place.

The financial institution, such as CU in 
the diocese, is very helpful in facilitating 

the transfer of capital to the MSME. In 
addition, the parishes' support in providing 
the MSME data, is also helpful to conduct 
the monitoring process.

The stable prices of available basic needs in 
the market during the program is another 
supportive point in distributing food 
assistance to the poor and marginalized 
people. However, the mitigation efforts 
have been intensively communicated and 
socialized and were carried out in the 
dioceses running this program. 

Distributing aid held centrally at the 
Caritas offices to eliminate erroneous 
prejudices, as this program is part of the 
Indonesian Catholic Church's response 
through Caritas Indonesia and PSE-KWI to 
the impact of Covid-19 for the marginalized 
communities with the principles based on 
Catholic Social Teachings. (aes, mdk)

03



BELARASA KITA

Milkfish harvest time in Fahiluka Village, Malaka 
Tengah District. Photo: Doc. Caritas Diocese of Atambua

Climate change is a global problem 
with serious implications for the 
environment, social life, economy, 

and politics. Many people whose lives 
depend on natural ecosystems, such as 
agriculture, fisheries, and forestry, are 
greatly affected by the phenomenon of 
global warming. 

They don't have financial activities or 
other resources that allow them to adapt 
to climate change or deal with natural 
disasters. Such uncertain conditions affect 
their livelihoods.

The Post-Disaster Rehabilitation and 
Reconstruction Program, which is running 

in the Atambua Diocese shows its progress. 
In addition to successfully assembling 
volunteer groups in 4 decanates, from June 
to September 2021, achievements in the 
sectors of livelihood recovery (agriculture), 
food and Water, Sanitation and Hygiene 
(WASH) have also been achieved. 

Agricultural Sector 
Fahiluka, Lamudur, Forekmodok, 

Kleseleon and Naimana are 5 assisted 
villages in agriculture or horticulture 
programs. There is a group in each village 
consisting of 20 households (HHs) who 
received assistance in the form of planting 

REFLECTION ON 
ACHIEVEMENT
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Monitoring the construction of the WASH facility 
in Naimana Village, Tengah Malaka District.
Photo: Caritas Diocese of Atambua

equipment and seeds.
Caritas Atambua also assisted capacity 

building, such as group dynamics, 
vegetable cultivation, making organic 
fertilizers and pesticides, integrated pest 
control, garden planning, dry and wetland 
agriculture system, post-harvest training, 
and marketing as well.

A total of 390 HHs in the Villages of 
Lamudur, Forekmodok, Naimana and 
Kleseleon, each HH received 30 kg of paddy 
seeds, 2 packs of California Papaya seeds, 
and 10 litres of organic liquid fertilizer. 
Seed and powder assistance was also given 
to 1,813 HHs in Fahiluka Village, Lamudur 
Village, Naimana Village and Kleseleon 
Village, where each HH received 8 kg of 
corn seeds and 2 litres of organic liquid 
fertilizer. 

   
Milkfish Cultivation, Food and WASH 
assistance

In addition to each HH of 31 HHs in 
Fahiluka Village receiving 5,000 milkfish 
seeds, Caritas Atambua also distributes 
supporting equipment for milkfish 

cultivation, such as trawls, scales, nets, 
milkfish feeds, buckets, and cash in the 
amount of IDR750, 000 per HH to repair the 
canals.

In January 2022, of 31 HHs receiving 
milkfish seed, 4 families have harvested 
478 kg or 3,520 fishes, where each 1 kg of 
fish cost IDR50, 000. 

The distribution of food packages has 
also been carried out for a total of 5,498 
HHs spread across 3 areas of the Malaka 
Barat District, Malaka Tengah District 
and Weliman District, where each HH 
receives the same package consisting of 
rice, cooking oil, sardines, milk, sugar, and 
bucket.

As part of the whole Rehabilitation and 
Reconstruction Program, water well repairs 
were carried out at 17 points spread across 
Lamudur Village, Forekmodok Village and 
Fahiluka Village. 

In addition, the construction of new water 
wells was carried out at 9 points spread 
across Kleseleon Village, Forekmodok 
Village and Fahiluka Village. Caritas 
Atambua also built 14 WASH facilities 
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Staff and volunteers of Caritas Atambua guiding farmer groups 
in Kleseleon Village, Weliman District to improve their capacities. 

Photo: Caritas Diocese of Atambua

located in Kleseleon Village, Lamudur 
Village, Forekmodok Village, Naimana 
Village and Fahiluka Village. 

Being a Common Concern
As implemented in other dioceses in 

Indonesia, the Post-Disaster Rehabilitation 
and Reconstruction Program in Atambua 
Diocese is a humanitarian program of the 
Indonesian Catholic Church in responding 
to real situations and conditions on the 
ground. 

Through the local authorities, the 
Indonesian government, together with 
the Caritas Indonesia National Network 
support and participate in the program.

Concerning climate change, the 
Indonesian government has also signed 
the Paris Agreement in December 2015, 
which is in one of the agreements states 
that climate change is a common concern 
of humankind. 

Any action to address climate change 
must respect, promote, and consider 
human rights, such as the right to health, 
the rights of indigenous peoples, local 
communities, migrants, children, persons 
with disabilities, gender equality, people 

in vulnerable situations empowerment of 
women and intergenerational equity.

As the socio-pastoral institution of the 
Indonesian Catholic Church, care for such 
groups mentioned above remains the 
main concern for Caritas Indonesia and 
its network in providing humanitarian 
services. 

Pope Francis’ encyclical Laudato Si 
has clearly emphasized the need to care 
for the earth as 'our common home' 
through special concern to those who are 
marginalized. (LS, 48). (as, mdk)
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The year of 2015 was a meaningful 
year for humankind on this earth, 
especially toward its relationship 

with the natural environment. In 
addition to the declaration of the Sendai 
Framework for Disaster Risk Reduction 
2015–2030 in March 2015, the important 
milestones of the year were also the 
signing of the Encyclical Laudato Si' by 
Pope Francis in May 2015, and the global 
agreements of the Paris Agreement on 
Climate Change signed in December 2015. 
The common concern found in these three 
international documents are also found in 
the Sustainable Development Goals (SDGs).

The SDGs are a global agreement signed 
by 193 countries, including Indonesia, at 
the 2015 United Nations General Assembly. 

The SDGs are a global call to end poverty, 
protect the earth, and ensure that by 2030 
everyone enjoys peace and prosperity.

The 17 points (goals) in the SDGs are 
interconnected, meaning that success 
in one-goal affects success in another. 
For example, all activities related to the 
threat of climate change, relate to how we 
manage our fragile natural resources or 
achieve gender equality or better health 
relates to poverty reduction. 

Catholic Church and SDGs 
Pope Francis at the address at the opening 

of the United Nations General Assembly 
for the adoption of SDGs, 25 September 
2015, emphasized important points in 
the spirit of the Encyclical Laudato Si’. 

CATHOLIC CHURCH 
INTEGRATED RESPONSE

The program Kick-Off in Ruteng Diocese was also 
attended by local government officials of Manggarai 
Barat Regency. Photo: Caritas Indonesia
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First, humans are part of the natural 
environment and live in communion with 
it. Second, although humans have the 
right to cultivate this nature, however, 
there is no authority to abuse it, even to 
destroy it. (LS, 81).

The Holy Father warned that boundless 
selfishness and greed for material power 
can lead to abuse of natural resources and 
neglect those who are weak. Economic and 
social marginalization is a form of denial 
of brotherhood between humankind as 
well as serious violations of human rights 
and the environment.

A human possesses a body shaped 
by physical, chemical, and biological 
elements, and can only survive and 
develop if the ecological environment 
is favourable. “Any harm done to the 
environment, therefore, is harm done to 
humanity.” Every creature, particularly 
a living creature, has an intrinsic value, 
in its existence, its life, its beauty and its 
interdependence with other creatures.

Caritas Role in Indonesia
The Government of Indonesia, through 

the Ministry of National Development 
Planning/Bappenas, has formulated 17 
Sustainable Development Goals (TPB) into 
4 pillars, Social Development, Economic 
Development, Environmental Development 
and Legal-Governance Development. (cfr., 
separate box)

The Food Security Program implemented 
by the Caritas Indonesia National 
Network is following the TPB policy of the 
Indonesian government and is in line with 
the strategic framework of the Caritas 
Confederation 2019–2023. 

A collaboration between the Indonesian 
Catholic Church and the Indonesian 
Government has manifested itself in real 
programs and has been running in several 
areas’ dioceses, such as Atambua Diocese, 
Sintang Diocese, Weetebula Diocese, 
Malang Diocese, Tanjung Selor Diocese 
and Semarang Archdiocese.

Like what has been done in those 
dioceses, the Kick-Off of the Program 
for Strengthening Food Security for 
Vulnerable Groups in Ruteng Diocese on 
January 26, 2022, was also held in the 
light of Laudato Si'. This program, which 

Donatus Akur, Coordinator of Diocesan Accompaniment 
Division, and Fr. Benedict Gaguk, with some of the Sok Krutung 

farmer group. Photo: Caritas Indonesia
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Donatus Akur, Coordinator of Diocesan Accompaniment 
Division, and Fr. Benedict Gaguk, with some of the Sok Krutung 

farmer group. Photo: Caritas Indonesia

focuses on female heads 
of households, emphasizes 
activities on organic farming 
to maintain the natural 
ecosystems and support the 4 
pillars of TPB outlined by the 
government. 

Simple and Meaningful
The Diocese of Ruteng 

declared 2022 as the Year of 
Holistic Tourism, in which 
the community's economic 
improvement is carried out 
through assistance to the 
organic farming groups to 
supply organic vegetables 
and fruits to hotels and 
restaurants in Labuhan Bajo. 

On the other side, the 
Manggarai Barat Government 
strongly supports this 
program because it is closely 
related to the government 
program for Labuhan Bajo 
Super Premium tourism.

Having such collaboration, 

we remember what Pope 
Francis stated, that we are 
not dealing with two separate 
crises, environmental on the 
one hand and social with the 
other, but rather a complex 
crisis, specifically social and 
environmental. 

Therefore, the strategy 
to find a solution requires 
an integrated approach in 
fighting poverty, restoring 
the dignity of those who are 
marginalized, and at the same 
time protecting nature (LS, 
139). (as, mdk)

17 Agenda of SDgs/TPB
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