
 

 

Multi-Partner National Cash Working Group (MPCWG) Terms of Reference. 

Solomon Islands 

 

1. Background 

The use of Cash and Voucher Assistance (CVA) in emergencies has been rapidly increasing 

in recent years – with continued uptake by local and international NGO’s as well as UN 

agencies including the WFP, UNICEF and UNHCR. Interest amongst many of the major 

institutional donors is also on the rise, as highlighted in the recent Grand Bargain pledge to 

increase the use of CVA during emergencies. However, the speed and effectiveness of cash-

based responses – especially when they are intended to be taken to scale - depends in large 

part on preparedness. Preparedness measures for CVA may include identifying and vetting 

financial service providers for cash delivery, capacity building for staff, analysis of supply 

chains and market trends, mapping of existing social protection schemes, raising awareness 

and gaining buy-in from governments, as well as other activities 

However other Pacific island governments, UN agencies and NGOs remain largely 

unprepared to conduct CVA at scale in support of rapid, effective humanitarian responses. 

Additionally, the Pacific context is highly varied and further investigation is required on the 

acceptance, appropriateness, and feasibility of cash-based initiatives on a country by country 

(and even an island by island) basis.   

 

 In 2019, INGO’s in Solomon Islands came together under the Australian Humanitarian 

Partnership to invest in a Cash Transfer Feasibility Study.  In collaboration with the National 

Protection and Livelihoods committee the study examined the current state of CVA 

preparedness.  The final study report was released in early 2020 and includes specific 

recommendations to improve CVA preparations across different sectors.  Many of the 

recommendations require concerted, co-operative effort to achieve and ensure Solomon 

Islands agencies are able to implement CVA programming.  

 

 

2. Objectives of the Multi-Partner Cash Working Group 

- Strengthen collaboration, coordination, and exploration of opportunities for piloting of 

agreed modalities and sharing of knowledge and information related to CVA in emergency 

preparedness, response, and recovery activities in Solomon Islands. 

- Support review and implementation of recommendations identified in the SI Cash Transfer 

feasibility study.  

- Explore possible integration and/or institutionalization of CVA as a function under relevant 

committees and sub-committees within the Solomon Islands National Disaster Risk 

Management and Emergency Management mechanisms.   

 

3. Membership 

The MPCWG will be an inclusive platform for coordination, collaboration and learning related 

to multi-sector and cross-sector CVA in emergency response, preparedness, and 

development activities in the country. 

The membership to the working group is open to relevant actors with interest in the CVA space 

that includes, but not limited to, I/NGOs, UN agencies, private sector, finance service providers 



 

 

and government line agencies. Other agencies who have interest in CVA are also welcomed 

to become members.  

4. Roles and Responsibilities 

The MPCWG will:  

- provide peer-to-peer, technical and other support to key partners across I/NGOs, private 
sector, government, and other agencies. 

- develop, where possible, common approaches and standard procedures as well as minimum 
requirements such as transfer value, communication materials, tools, tip sheet and policies 
(primarily, child safeguarding). 

- ensure beneficiary accountability and transparency in CVA implementation. 
- support investments in collaborative emergency preparedness activities among CWG 

members. 
- collaborate and coordinate on needs and market assessment, targeting approach and its 

criteria and monitoring. 
- lessons capture of previous, on-going, and future responses using CVA as modality. 

- activate necessary task teams or sub-national working groups when needed, in cases of 
emergencies. undertake external engagements and advocacy with government agencies 
and other local potential partners to advance CVA implementation. 

- conduct capacity building related to CVA among members of the working group. 
- provide representation to the Pacific Regional Cash Working Group, as may be required. 
 

5. Rules/Protocols (including Frequency of Meetings) 

The MPCWG terms of engagement/rules/protocols will be developed and agreed at the 1st 

meeting of the group including: 

Frequency of Meetings 

5.1: Peacetime  

- The MPCWG shall in due course have its regular meetings on the first Monday of each 

month. This will be a venue where the Chair and Co-chair individuals/agencies can 

provide feedback, report, and present the progress on priority strategies, address 

issues and discuss activities with members. 

 

- The Chair and Co-Chair shall call for a special sitting of the working group at the 

request of any member in person or via video conference, Microsoft teams, zoom or 

other forms of media as needed. Requests should be sent to the chair and co-chair for 

circulation and scheduling. 

 

5.2: Emergency 

 

- The MPCWG will in accordance with the national disaster risk management 

arrangement meet and support the lead agency should there be a need and meet 

frequently as needed or as determined by all partners in the technical working group.  

 

 

 



 

 

Working group members are: 

1. Central Bank of Solomon Islands  

2. Solomon Islands Telekom 

3. Solomon Islands Post 

4. National Disaster Management Office 

5. Oxfam 

6. Save the Children 

7. SICCI 

8. ADRA 

9. Solomon Islands Red Cross Society 

 


