
MINUTES OF THE PROTECTION AND SOCIAL SUPPORT CLUSTER MEETING 

Date: 6th June 2022 

 

Minute 1: Agenda  

➢ Action points from the previous meeting 

➢ Tropical storm Anna and Gombe 

➢ Partners Mapping 

➢ Update on ending child marriages 

➢ UNHCR update on people of concern in Mangochi 

➢ GBV area of responsibility UNFPA update 

➢ Partner Updates 

Minute 2: Opening remarks by chair person 

The chairperson briefed the participants on the issues that were going to be discussed and feedback 

for previous events. He talked about the assignment of recovering camps that were 

decommissioned in many districts. Further he said that had been engaging UNFPA   in orientations 

of the district councils and has started with Mulanje. He explained that there was a lot of 

coordination and linkages in the district during the cyclone response and that a lot was learnt. 

The ministry was well supported during the orientation and a lot of lessons were learnt. He later 

requested that there is a need to draft a copy of issues in the form of manual to be used for capacity 

building for protection cluster stakeholders in all the councils for example data collection, 

monitoring and evaluation etc. he said there is a need for committee’s and other members to be 

trained for such tasks.  

Minute 3: Action points from the previous meeting 

The Co-lead -chairperson presented matters that emerged from the previous meetings which 

needed views and responses from all the participants. He mentioned the following: 

Minute 3.1: Cluster Review Meeting  



➢ Cluster chairperson and colleagues must agree on a date for the cluster review meeting and 

mobilize resources for meeting from partners. The other participants added that there will 

be a need to agree on an agenda where a review meeting must be conducted. They said that 

there will be need  for resource mobilization in order for the meeting to take place. They 

all agreed that the chair person must develop a concept that must be shared with the other 

members for input and support. A date was finally set for the review meeting; it is set to 

happen during the second week of July 2022. 

Minute 3.2: Covid 19 response draft 

➢ The ministry was supposed to submit the draft for covid 19 response plan to DODMA but 

no copy was sent to the cluster. The other members commented that there was a need to 

compare the response plan with a previous one so that some activities must be maintained 

and that they needed to add some other information from DODMA. They agreed that it 

was going to be submitted after all that has been done. It was agreed that the ministry must 

circulate the covid 19 response plan in the cluster for additional input and that the 

submission deadline to be extended from 1st May to 23rd May 2022. 

Minute 4: Tropical storm Anna and Gombe 

During the meeting, the Co-chairperson raised a concern that community members that were 

affected by the storms are still in need of support even though the response plan may have come 

to an end. He said there was a need for partners to present what they have planned regarding the 

storms and that DODMA was yet to comment on the recovery plan direction what was needed. As 

a cluster, members were asked to explain a way forward and what can be done to continue 

supporting the victims. These are some of the initiatives: 

Minute 4.1: Response from UNICEF 

➢ Representative for UNICEF said that some people went back home without any return 

resources and that they had bad protection service structures. Therefore, they proposed that 

there is a need to continue supporting the districts that were affected and that UNICEF 

would help the ministry by initiating protection services within the return communities and 

also providing them with psychosocial help. He said they will engage in deployment of 

protection workers to communities and make sure that they Initiate all protection services. 



Minute 4.2: Response from UNFPA 

➢ The representative said that they are working on Strengthening GBV coordination and 

support capacity building at district level. Advanced funding was given to partners for these 

processes and they will be monitored and facilitated fully by Ministry Of Gender District 

Committee. She said that the organization received 6000 dignity gifts and they were linked 

well with OX FARM so that they do not end up being duplicated. The Distribution of 

resources that were received is being done together with solar lamps mainly to houses with 

adolescent girls and young women. She added that in the southern region, the GBV 

coordinator and SRH coordinator has been helping implementation of the distribution of 

these dignity gifts to vulnerable girls and women that will be part of the assessment while 

targeting. Two experts from their regional office will help in the clinical management of 

rape to assist in maintaining positive attitudes for health personnel’s towards GBV service 

provision and that the social welfare, the police and the magistrate shall be included and it 

shall all be done within the month of June. They are also working on Strengthening safe 

spaces and in order to achieve this, materials will be distributed mainly in Nsanje since 

there was a lot of devastation but other returning people will also receive. Mentorship will 

still be conducted in all districts to adolescent girls who will be returning home. They will 

be strengthening/ mapping the referral and GBV pathway’s so that the people returning 

should have information on where to go. They will continue with offering support to the 

government and working with key partners. 

While summing up this section, the chairperson suggested that before the stakeholders meeting 

and with the availability of resources, a few districts must be visited in order to monitor how the 

protection issues are running so that the status quo of the issues must be known as they continue 

supporting since from the last visit, Zomba had a lot of coordination problems and other families 

that have children were being told to move out of the camps despite not having any place to go to. 

Minute 5: Partners Mapping 

The chairperson asked for suggestion from the participants on when the partners mapping must be 

conducted. 



Co-chairperson said that there is a need to find out if partners still have ongoing activities. He 

emphasized that there still are a lot of activities that will be ongoing hence as a cluster they must 

keep monitoring those. He said that they should Keep on meeting as a cluster since there still is 

work to be done. 

Minute 6: Update on ending child marriages 

The chair person was asked to give an update of the ending child marriages conference that was 

happened in Blantyre through the ministry. He explained the following; 

➢ This is the last year for implementation of the ending child marriages initiatives , so the 

process of reviewing the strategy has to begin and make sure that there is a successor 

strategy. He said that Breakthrough has supported the process of assessing the impact of 

the strategy itself and they found that Malawi has higher cases of child marriages according 

to statistics but Zambia is doing very well. Therefore, they suggested a way forward which 

is to link with Zambia so that Malawi can copy some of their initiatives. 

➢ There is a need to Mount a small campaign to address harmful cultural practices for the 

betterment of addressing child marriages. In the Southern region, more girls are left with a 

lot of kids after men leave due to the chikamwini culture hence support is needed and they 

have to come up with panel discussion that will focus on finding better solutions address 

these issues. 

➢ They developed a report through ministry of justice where they are working on a bill that 

will amend several acts that deal with issues of children and including a penalty for those 

involved in marrying children hence Support is needed from the ministry of justice.  A 

Sexual offences act that was suggested was denied because it was confusing the penal code 

but a sexual offences guide is needed so that partners can use it in trying to enforce the 

available laws. 

➢ Data on child marriages must always be updated and the planning team was asked to make 

sure that their information management system is updated so that there is easy access to 

the data. Meanwhile use of rapid data provided by CPW’s through phones will continue 

being used so that the data is kept to update. Machinga and Chikwawa have been 

empowered through breakthrough but more support is needed to other districts so that the 

CPW’s must be oriented. 



After the update, the Co-chair requested that a report must be provided as soon as possible so that 

the members can have clear insight on the above stated matters. 

Minute 7: UNHCR update on people of concern(PoC) in Mangochi 

➢ Representative for UNHCR stated that 36 families in Mangochi who are still in the 

community but will be moved to Chapola evacuation center since they are still assessing 

and coming up with the budget for rehabilitation. 

➢ In Nsanje, the organization is still discussing on way forward and there is a need to engage 

the ministry of home land and security for those that want to remain in Malawi since they 

do not want them to go to Luwani. 

After this update the co-chair asked about how the meeting preparation for a security assessment 

in Mangochi when but the representative said they did not have any information on that but they 

will try to follow up. The co-chair finished by saying that Other bordering districts also have the 

same issue where people are coming in and out with being monitored since there is no security for 

example in Phalombe via Mozambique. Therefore, the is a need for support, and Information must 

be provided from these areas as well when the UNHCR will be giving out the final report 

Minute 8: GBV area of responsibility UNFPA update 

➢ Orientation training was conducted in Mulanje. It was supported by UNFPA and was very 

good since there was full support from all different departments of the government. Work 

plans were developed. Other activities will need funding and partners will be approached. 

Chikwawa, Nsanje and Phalombe will be supported next 

➢ Mulanje received 1300 gifts, Phalombe 1800, Chikwawa 1300 and there are no statistics 

for Nsanje since the distribution process is Still ongoing. On referral pathways, a number 

of NGO’s are involved and Yoneco is being supported to do these in some districts. 

Therefore, the is a need to harmonize the referral pathways so that all areas must be fully 

covered, guided and monitored. There is a need for update and a physical document must 

be printed out to share with other members.  

Minute 9: Partner Updates 



No updates were presented by other partners but the co-chair mentioned that it is important to 

continue supporting districts and the people that were displayed. He said that there is little update 

on the 5W’s but there is a need to produce final report of response plan and to summarize all the 

results. He finally said that there is a need to document what the cluster has achieved and it must 

be shared with stakeholders. 

Minute 10: Closure 

The meeting was closed by the chairperson. He thanked the participants for attending the meeting 

and he concluded that there is a lot of work to do as a protection cluster. While closing the meeting, 

he reminded the partners that there is a need to strengthen coordination arrangements, design 

training materials that can be used in order to achieve uniformity and ongoing activities must 

continue and monitoring the councils must continue. 

 

 

 


