
Cash Responses in Fiji: 2020-2021 

What has been learned and where are we now? 
 

Report prepared by Sandie Walton-Ellery and Iris Low  
 

This report is a collaboration between the Fiji Ministry of Women, Children and Poverty Alleviation 
(MoWCPA) as Chair of the Fiji Cash Working Group, World Food Programme (WFP) Pacific as Secretariat 
of the Fiji Cash Working Group, and the Australian Government through the Department of Foreign 
Affairs and Trade (DFAT), the Social Protection Approaches to COVID-19: Expert Advice (SPACE) initiative 
and the Partnerships for Social Protection (P4SP) program. 
 

 

1 March 2022 
 

 



 

i 

Table of Contents 

Acronyms ....................................................................................................................................................... ii 

1. Introduction ............................................................................................................................................. 1 

2. Background .............................................................................................................................................. 1 

2.1 The humanitarian context in Fiji ................................................................................................................. 1 

2.2 Brief overview of recent cash responses .................................................................................................... 3 

2.3 Fiji Cash Working Group .............................................................................................................................. 4 

3. Methodology ............................................................................................................................................ 5 

3.1 Approach ..................................................................................................................................................... 5 

3.2 Methods ...................................................................................................................................................... 5 

3.3 Limitations ................................................................................................................................................... 5 

4. Key findings and emerging good practice in CVA: Highlights from unpacking the progress .................. 5 

4.1 Cash is welcome and useful ........................................................................................................................ 6 

4.2 Digital cash enabled safer, fast, and efficient delivery of support to beneficiaries .................................... 7 

4.3 Stakeholders view the Fiji CWG as an important forum, with opportunities to enhance collaboration 
and coordination ...................................................................................................................................... 10 

4.4 Cash preparedness and program adaptations paid off ............................................................................. 11 

4.5 Progress on inclusion of the most marginalised and excluded ................................................................. 14 

5. Recommendations looking forward: Strategic opportunities to further enhance CVA programming in 
Fiji under the coordination of the CWG ................................................................................................. 14 

Annex 1: Stakeholders interviewed ............................................................................................................ 16 

References .................................................................................................................................................. 17 

 

List of Tables 

Table 1: Humanitarian cash overview .......................................................................................................... 3 

 

List of Boxes 

Box 1: Summary of key findings and emerging good practice in CVA .......................................................... 5 

Box 2: Good practice area #1 - Examples of how implementing partners communicated with 
beneficiaries ...................................................................................................................................... 7 

Box 3: Good practice area #2 - Navigating digital platforms: solving problems along the way .................. 9 

Box 4: Good practice area #3 - A “multistakeholder approach” supports efficiency and effectiveness ... 10 

Box 5: Good practice area #4 - Real time program adjustments and supporting national actors ............ 12 

 
 



 

ii 

Acronyms  

 

ADRA Adventist Disaster Relief Agency  

AHP Australian Humanitarian Partnership  

BRN Birth Registration Number 

CBT Cash-Based Transfer 

CERF Central Emergency Response Fund  

C&P Care and Protection  

CSOs Civil Society Organisations  

CWG Cash Working Group  

DCOSS District Council of Social Services  

DFAT Department of Foreign Affairs and Trade, Australian Government 

DSW Department of Social Welfare 

FCOSS Fiji Council of Social Services  

FDPF  Fiji Disabled Peoples Federation  

FiNCaP Fiji National Philanthropic Trust Cash Assistance Program  

FIRCA Fiji Islands Revenue and Customs Authority  

FNPF Fiji National Provident Fund  

FRCS Fiji Red Cross Society  

GoF Government of Fiji 

IFRC International Federation of Red Cross and Red Crescent Societies 

INGO International Non-Governmental Organisation  

KII Key Informant Interview 

LGBTIQ+ Lesbian, Gay, Bisexual, Transgender, Intersex, Queer plus (+)  

MEB Minimum Expenditure Basket 

MIS Management Information System 

MoE Ministry of Economy 

MSP Medical Services Pacific  

MoWCPA Ministry of Women, Children and Poverty Alleviation  

NDMO National Disaster Management Office 

NGO Non-Governmental Organisation  

PCPP Pacific Cash Preparedness Program 

PDM Post Distribution Monitoring  

PBS Poverty Benefit Scheme 

PMU Poverty Monitoring Unit  

PRCWG Pacific Regional Cash Working Group 

RPF Rainbow Pride Foundation 

SC Fiji  Save the Children Fiji  

SOP Standard Operating Procedure  

SOGIESC Sexual Orientation, Gender Identity, Gender Expression and Sex Characteristics 

SPACE Social Protection Approaches to COVID-19: Expert Advice 

SPS Social Protection Scheme  

TIN Tax Identification Number  

TC Tropical Cyclone  

TMO Telegraphic Money Order  

TOR Terms of Reference  

TSLB Tertiary Scholarship and Loans Board 

UN United Nations 

USSD Unstructured Supplementary Service Data 

WFP World Food Programme  



 

1 

1. Introduction  

This report provides a brief overview of recent cash responses in Fiji in 2020 and 2021. It was commissioned by the Fiji 

Cash Working Group (CWG) and focuses on good practices and lessons learned from the perspective of implementing 

partners. This work is a collaboration between the Fiji Ministry of Women, Children and Poverty Alleviation (MoWCPA) 

as Chair of the Fiji CWG, World Food Programme (WFP) Pacific as Secretariat of the Fiji CWG and the Australian 

Government through the Department of Foreign Affairs and Trade (DFAT), the Social Protection Approaches to COVID-

19: Expert Advice (SPACE) initiative and the Partnerships for Social Protection (P4SP) program. The study was 

undertaken by SPACE, working in partnership with WFP Pacific in their role as Secretariat of the Fiji CWG, from 

September to November 2021. 

The purpose of this study is to:  

• support the CWG to document good practices and lessons from recent cash responses in Fiji; 

• identify opportunities to build on good practice approaches of CWG partners; and  

• provide information on recent cash responses and lessons learned on cash programming that can be used to 

strengthen future responses.  

2. Background  

2.1 The humanitarian context in Fiji  

The COVID-19 pandemic has seen the Government of Fiji (GoF) and its development and humanitarian partners step 

up efforts to address the needs and concerns of the Fijian people. Fiji has experienced two waves of COVID-19, the first 

in April 2020 and the second in April 2021. Overall, Fiji has had a total of 52,359 cases recorded and 694 deaths due to 

COVID-19 as of 13 November 2021.1 Like many countries across the world, COVID-19 has tested Fiji’s health system’s 

ability to cope with an outbreak and has required a major deployment of resources to achieve the successful roll-out of 

vaccines. In a tourism driven economy such as Fiji and with the shut-down of international travel, the socio-economic 

effects of the pandemic have also severely impacted households. The United Nation’s (UN) Framework for the 

Immediate Socio-Economic Response to the COVID-19 Crisis warns that “The COVID-19 pandemic is far more than a 

health crisis: it is affecting societies and economies at their core. While the impact of the pandemic will vary from 

country to country, it will most likely increase poverty and inequalities at a global scale, making achievement of 

Sustainable Development Goals (SDGs) even more urgent.”2 

As the country faces this economic challenge, it continues to be vulnerable to the increased frequency and intensity of 

severe weather-related events that are part of the Pacific context. During the pandemic and in a period of less than 

twelve months, this has included Tropical Cyclones (TCs) Harold, Yasa, and Ana, all resulting in emergency responses 

from the government, UN, and non-government stakeholders. The ongoing effects of, and response to the global 

COVID-19 pandemic in Fiji continue to impact how preparedness actions and emergency responses are being 

undertaken ahead of and during the cyclone season. 

 
1 Ministry of Health & Medical Services (2021) COVID-19 Update: 15th November 2021. Accessed from 
http://www.health.gov.fj/15-11-2-21/  
2 United Nations Pacific (2020) Socio-Economic Impact Assessment of COVID-19 in Fiji. Accessed from 
https://pacific.un.org/en/90425-socio-economic-impact-assessment-covid-19-fiji 

http://www.health.gov.fj/15-11-2-21/
https://pacific.un.org/en/90425-socio-economic-impact-assessment-covid-19-fiji
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As more actors move towards cash as a modality for humanitarian response in Fiji, there is a strong desire to identify 

good practices and lessons from recent responses and to help ensure they provide appropriate and timely support to 

the right people.  

Many lessons have been learned globally about the benefits of cash-based approaches to meeting humanitarian 

needs, including the positive effect on local economies, and that cash assistance enables households to identify and 

meet essential needs. However, up until the start of the pandemic, there remained a need to understand more fully 

the implications of humanitarian cash in Fiji, due to the limited number of publicly available and documented examples 

on how cash had been used in the country.  

Social protection through cash and voucher assistance is not new in Fiji. The Department of Social Welfare (DSW) 

under the MoWCPA manages six main social assistance programs. These programs deliver routine cash assistance 

including the Poverty Benefits Scheme, Care & Protection Allowance, Disability Allowance, Social Pension Scheme, food 

vouchers, and transportation concessions to over 80,000 beneficiaries.3 In addition, social insurance is provided by the 

Fiji National Provident Fund (FNPF), funded through contributions from employees and employers.  

Humanitarian cash and shock-responsive social protection were adopted for the first time as large-scale responses in 

Fiji in 2016 following TC Winston – a Category 5 cyclone which impacted more than 60 percent of the population. In 

response, the GoF, in partnership with the World Bank and WFP, delivered top-up payments to social welfare 

beneficiaries, the equivalent of up to three months of their regular benefits, to reduce the impact of the shock. An 

evaluation of the top-up transfers found that beneficiaries of the transfers were more likely to have recovered from 

the shock, relative to comparable households that did not receive the additional assistance.4 The use of Fiji’s social 

protection system to deliver top-up payments to beneficiaries following TC Winston also demonstrated the ability of 

the MoWCPA to quickly disburse emergency cash assistance to affected households. This was the first time that 

disaster-responsive social protection had been used in the Pacific, and another UN evaluation of the TC Winston cash 

assistance highlighted the potential for lessons from Fiji to be adapted to help inform other Pacific Island Countries.5 

The TC Winston response also heralded a gradual change in attitudes towards emergency cash responses in Fiji. A joint 

UN-NGO Cash Feasibility Assessment6 study undertaken for Fiji in 2019 demonstrated the feasibility of Cash and 

Voucher Assistance (CVA) across Fiji. A number of cash actors also started to invest in preparedness activities.  

The cash responses delivered by a range of actors in Fiji in 2020-21 in response to TCs Harold, Ana, and Yasa and 

COVID-19 have used a range of cash delivery mechanisms, including providing support through existing government 

social assistance programs and through humanitarian cash program modalities.  

 
3 As at 31 January 2021, 43,909 people were being assisted through the Social Pension Scheme; 22,450 families were being 
assisted through the Poverty Benefit Scheme; 7,815 people were being assisted under the Care and Protection Scheme; and 
8,716 people were receiving Disability Allowance, adding up to a total of 82,890. See Fiji Village (26 February 2022) Govt 
assisting more people through social welfare payments. Accessed from https://www.fijivillage.com/news/Govt-assisting-
more-people-through-Social-Welfare-payments-5r84xf/ 
4 Aisha Mansur et al. (2018) Cash Transfers for Disaster Response: Lessons from Tropical Cyclone Winston. Development 
Policy Centre Discussion Paper 67. Accessed from https://reliefweb.int/sites/reliefweb.int/files/resources/SSRN-
id3143459.pdf 
5 The Fijian Government and World Food Programme (2017) Tropical Cyclone Winston Joint Emergency Response Lessons 
Learned. Workshop Report. Accessed from https://www.humanitarianresponse.info/en/operations/pacific-
region/document/tc-winston-fiji-government-wfp-joint-emergency-response-lessons 
6 Save the Children and ACAPS (2018) Introductory Research on the Feasibility of Cash and Voucher Assistance in Rural Fiji: 
Research report. Accessed from https://resourcecentre.savethechildren.net/pdf/pacific_cash_feasibility_report_1.pdf 

https://www.fijivillage.com/news/Govt-assisting-more-people-through-Social-Welfare-payments-5r84xf/
https://www.fijivillage.com/news/Govt-assisting-more-people-through-Social-Welfare-payments-5r84xf/
https://reliefweb.int/sites/reliefweb.int/files/resources/SSRN-id3143459.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/SSRN-id3143459.pdf
https://www.humanitarianresponse.info/en/operations/pacific-region/document/tc-winston-fiji-government-wfp-joint-emergency-response-lessons
https://www.humanitarianresponse.info/en/operations/pacific-region/document/tc-winston-fiji-government-wfp-joint-emergency-response-lessons
https://resourcecentre.savethechildren.net/pdf/pacific_cash_feasibility_report_1.pdf
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2.2 Brief overview of recent cash responses  
Responding to the economic impact of COVID-19 and to the impact of several severe cyclones, Fiji has experienced its 

largest ever cash-based response, with multiple government and non-government agencies providing humanitarian 

cash transfers and social protection top-ups, supporting people to meet needs and bolstering the Fijian economy.  

Social protection measures and cash assistance have been delivered through a range of mechanisms since the start of 

2020, and it is estimated that over 45,000 households and approximately 310,000 individuals have received some form 

of cash assistance, with some recipients benefiting from multiple rounds of assistance. 

Table 17 below provides an overview of the number of cash responses since 2020 and the estimated number of people 

and households that benefitted. 

Table 1: Humanitarian cash overview 

CWG 
Membership/ 
Participation 

Number of 
government 

cash 
programs in 

2020 

Number of 
government 

cash 
programs in 

2021 

Number of 
non-

government 
cash programs 

in 2020 

Number of 
non-

government 
cash programs 

across both  
2020 & 2021 

Number of 
non-

government 
cash programs 

in 2021 

Estimated 
households and 

individuals to 
have benefitted 
from at least 1 
cash program 

across 2020/21 

86 individuals on 
the Fiji CWG 
mailing list (Nov 
2021)8 

 
Meetings are 
attended by up 
to 30 
participants 

TC Harold: 
MoWCPA -  
1 program, 
2 rounds of 
payments 

COVID-19: 
MoE -  
3 programs, 
5 rounds of 
payments 

TC Harold: 
ADRA -  
1 program,  
1 round of 
payments 

TC Yasa: 
ADRA -  
1 program,  
1 round of 
payments 
 
TC Yasa & Ana: 
ADRA -  
1 program,  
1 round of 
payments 
 
COVID-19: 
Save the 
Children -  
3 programs,  
8 rounds of 
payments 

TC Yasa: 
ADRA -  
1 program,  
1 round of 
payments; 
FRCS -  
1 program,  
1 round of 
payments  
 
COVID-19: 
ADRA -  
2 programs,  
2 rounds of 
payments 

Over 45,000 
households  
and over 
310,000 
individuals9  

Number of programs = 4 Number of programs = 10  

 

Overall, this study found that cash assistance is increasingly a preferred option for Government, multilateral and 

bilateral development partners, and NGOs - supporting people to meet their needs when under additional financial 

pressure, including when recovering from shocks. Key informants (KI) interviewed reflected that there has been a shift 

in the attitudes of people receiving cash as well as by the GoF. Various literature sources, including Post Distribution 

 
7 Providing a detailed, accurate, and comparable overview of all the cash responses since 2020 is difficult because the data 
available on them is not interoperable – i.e., the units of measurement/metrics (individuals versus household) differed across 
programs and the other details of the programs were not uniform. 
8 Breakdown of CWG attendance based on email addresses from meeting records includes: Fiji Government – 17; NGOs/CSOs 
– 23; UN – 22; World Bank – 3; Private sector – 3; Donor – 5. Organisations have been identified based on email addresses. 
Members using personal email were not identified. 
9 This study has used the same reporting as the implementing agencies. Some agencies provided payments at the household 
level and others provided payments to individuals. All figures have been rounded to the nearest 10,000. 
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Monitoring (PDM) reports and case studies, have found that cash is used effectively by households to meet their 

essential needs.  

Stakeholders identified that the Fiji CWG has played a positive role in supporting this shift in attitude to cash in Fiji. 

Another contributing factor is developments in digital cash dispersal mechanisms, or e-cash. Although these were not 

the only cash delivery mechanism used in 2020-2021, e-cash mechanisms have been embraced by government and 

non-governmental partners and have demonstrated that cash can quickly and efficiently be transferred to populations 

in need. These digital mechanisms also bring with them an audit trail which increases transparency. 

2.3 Fiji Cash Working Group  

The Fiji CWG was initially formed during the TC Winston response in 2016 as a technical working group under the 

umbrella of the Pacific Regional Cash Working Group (PRCWG) – a Pacific-wide working group comprised of various UN 

agencies, International Non-Government Organisations (INGOs), and private sector actors working on humanitarian 

cash responses across the region.10 The Fiji CWG is currently chaired by the Permanent Secretary of the MoWCPA, with 

WFP Pacific as the Secretariat providing overall coordination and information management support. Membership of 

the working group is open to all humanitarian and development actors and meetings are held quarterly.  

The main objectives of the Fiji CWG are to: 

• serve as an information sharing and coordination platform for all CVA actors, relevant government line 

ministries, national bodies, and wider humanitarian and development actors to discuss and share best 

practices and develop joint normative guidance related to CVA in Fiji;  

• standardise and harmonise CVA standards and common approaches, as well as in the regional specific context 

of emergency response and preparedness, including in programming in urban areas, links with formal and 

informal safety nets, emergency technology, and remittances;  

• oversee the functionality of CVA and ensure it is fit for purpose and context in design, targeting, delivery, and 

assurance of CVA in Fiji;  

• to identify appropriate national advocacy methods to promote quality and appropriate CVA to agencies, 

donors, government, and private sectors, and propose ways forward regarding national and regional 

partnerships; 

• to enable mechanisms for effective identification of vulnerable communities, utilising existing government and 

stakeholder data for targeting affected communities (i.e., census, anonymised social protection scheme 

statistics, hazards assessments), so that targeting is informed by a coherent estimation of risks; and  

• to ensure adequate integration of protection, gender, disability inclusion and accountability to affected 

populations considerations throughout CVA and capacity building initiatives. 

Based on the revised terms of reference (November 2020), a Steering Committee was established under the Fiji CWG 

comprising of a DSW representative, National Disaster Management Office (NDMO) representative, WFP, Save the 

Children, and Fiji Council of Social Services (FCOSS). The Steering Committee is chaired by Save the Children and is 

responsible for drafting and implementing the Fiji CWG annual workplan. The establishment of the Fiji CWG under the 

leadership of the Permanent Secretary from the MoWCPA was formally approved by the GoF in September 2021. 

 
10 Fiji Cash Working Group (November 2020) Terms of Reference. 
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3. Methodology  

3.1 Approach  

Due to COVID-19 conditions in Fiji, including border closures and extended lockdowns, this study was conducted 

remotely and was based on information from reporting and/or interviews with CWG partners which had implemented 

cash-based responses during 2020 and 2021.  

3.2 Methods  

i. Desk-based review of existing documents on cash-based assistance for humanitarian emergencies in Fiji in 

2020-2021. Key documents on cash assistance and coordination after TC Winston and lessons learned from 

this response were also reviewed. Over twenty-one documents were reviewed. 

ii. Key Informant Interviews (KIIs) were conducted remotely via video/telephone conferencing with key cash 

stakeholders that were identified in discussion with WFP and the Permanent Secretary, MoWCPA. Sixteen 

stakeholders were interviewed from a total of eight organisations: two government agencies, one UN agency, 

four NGOs (two implementing agencies and two of their partners), and the IFRC.  

A data analysis framework was developed to organise information and answer the key study questions.  

3.3 Limitations  

As outlined above, this report focuses on good practice and lessons from cash responses during 2020/21 from the 

perspective of implementing partners. Given COVID-19 related travel restrictions and lockdowns, this study did not 

include interviews with beneficiaries nor investigate the use or perceptions of cash at the household level. Any 

information on the use of cash came from existing CWG partners, Post Distribution Monitoring Reports, or through 

interviews with those who administered the cash programs.  

Providing a detailed overview of all cash responses since 2020 for easy comparison was a challenge because the data 

available is not standardised. Further, it is difficult to separate government and non-government responses because of 

the degree of collaboration between different stakeholders on the various responses.  

4. Key findings and emerging good practice in CVA: Highlights from unpacking 

the progress 

Looking at the most significant areas of progress made on CVA in Fiji from 2020-2021, what is notable is the progress 

that has been made in terms of attitudes towards, and implementation of CVA as a response to emergencies. Progress 

in CVA is a result of increased preparedness, adaptations to program design and problem solving during the response 

itself based on emerging lessons. This section provides an overview of the key findings related to CVA. 

Box 1: Summary of key findings and emerging good practice in CVA 

Cash is increasingly regarded as a welcome and useful method of providing emergency assistance. 

All implementing stakeholders interviewed report that CVA is increasingly the preferred response option of 

decision makers, implementing agencies and assisted households. During the COVID-19 response, cash transfers 

enabled households to meet their essential needs in ways that in-kind assistance and vouchers could not.  

Digital cash enabled safe, fast, and efficient delivery of support to beneficiaries. 

The use of digital cash/e-transfers can reduce risks by (a) minimising the need for mass gatherings and face-to-

face contact during the COVID-19 pandemic, and (b) eliminating the need to handle, transport and distribute 
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4.1 Cash is welcome and useful 

Cash is increasingly the preferred response option, based on cash feasibility considerations of the specific location and 

context. All KIs reported increasing support for cash assistance. Interviews with stakeholders demonstrated a 

significant shift in mindset from several years ago and cash is now increasingly seen as a preferred option by decision-

makers, implementing organisations and households.  

Cash enabled beneficiaries to meet a wider variety of immediate needs in ways that are not possible through in-kind 

assistance and vouchers. Multipurpose cash allows the prioritisation of spending to be determined by the households 

themselves. In-kind food distributions are often limited to main basic foods of the family, whereas cash provides 

increased flexibility and choice.11 Implementing agencies report that families have been able to meet a variety of needs 

that they were previously unable to address when receiving vouchers or in-kind assistance such as paying for rent and 

home utility bills. Beneficiaries were found to be particularly satisfied with cash assistance, using it to pay for school 

supplies, purchasing food, essential needs for children/infants, and to pay bills. The findings are supported by the PDM 

reports and case studies undertaken by implementing agencies.  

“Very confidently I can say it [cash assistance] has [been effective]. We have done monitoring to assess impact 

– through the PDM. I was a bit unsure what we would find out, as we had seen and received reports of drinking 

parties in communities, and leaders have said that there was much disturbance in communities when the cash 

assistance was rolled out. But what a relief, when I read the PDM report, less than 1% said they used some of 

the money on alcohol.” Key Informant 

 

 

 
11 Adventist Development and Relief Agency (2020) TC Harold Post Distribution Monitoring Report of the Cash Assistance 
Programme – Learning from the Practice. 

large volumes of physical cash. Recent implementation of cash responses through digital platforms, particularly 

mobile money payments by Government and NGOs, has demonstrated that this cash delivery mechanism is a 

safe, fast, and efficient way to deliver humanitarian assistance in Fiji.  

Stakeholders see the CWG as an important multi-stakeholder forum, particularly in response to recent 

cyclones and the COVID-19 crisis. They also noted the opportunity to further enhance collaboration, including 

by strengthening the capacity of CWG members and increasing the emphasis on knowledge sharing, as well as 

the development of shared tools and technical standards.  

Cash preparedness and program adaptations paid off. 

Preparedness in CVA, especially when based on lessons from previous CVA experience, makes delivery smoother.  

Progress on inclusion of marginalised and excluded people. 

Progress has been made towards greater inclusion of marginalised and excluded individuals in CVA, including   

consideration of the needs of women, children, people with disabilities, the elderly, and persons with diverse 

Sexual Orientation, Gender Identity, Gender Expression and Sex Characteristics (SOGIESC). Partnerships with 

CSOs have been key to this progress. However, other factors such as financial literacy and inclusion, mobile 

phone ownership, and digital proficiency may constrain or hinder the effectiveness of digital cash transfers, 

particularly for Fiji’s older populations, people with a disability, and other marginalised groups. 
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4.2 Digital cash enabled safer, fast, and efficient delivery of support to beneficiaries 

Three implementing partners used mobile platforms – M-PAiSA through Vodafone and MyCash through Digicel. 

These platforms provided an efficient process for e-cash to quickly reach vulnerable households across Fiji. The most 

important benefits noted by implementing agencies that used digital platforms include: 

• improved security for staff and recipients (as described in Box 1 above); 

• reduced numbers of applications lost; 

• improved audit trail for reconciliation and control of expenditure; 

• greater speed and efficiency of transfers; 

• reduced costs for the implementing agency and recipient; and  

Box 2: Good practice area #1 - Examples of how implementing partners communicated with beneficiaries 

Accountability is at the core of effective humanitarian programming, and establishing mechanisms for sharing 

and responding to feedback is an essential component of managing and adapting any type of program. It can also 

bring to light issues lost in routine program monitoring. All implementing partners interviewed had feedback 

mechanisms. For example: 

• MoWCPA provided information and received complaints and feedback through its divisional welfare 

offices, directly through Government Ministers, and through the Fiji Government’s My Feedback 

platform.  

• Ministry of Economy (MoE) used mainstream media, its website, and social media platforms to share the 

contact details for complaints and feedback.  

• At the community level, ADRA provided an awareness package on cash programming and established 

feedback mechanisms and FCOSS’ DCOSS played a key role in relaying messages to beneficiaries. 

• Save the Children Fiji used its social media platforms and a phone helpline to receive feedback and 

communicate with its beneficiaries. Mobile service providers also played a key role in communicating 

with beneficiaries in Save the Children programs. Training was provided to Vodafone agencies so they 

could answer beneficiary questions, particularly in remote areas, as many beneficiaries were not familiar 

with mobile money payments or using M-PAiSA. 

• FRCS community volunteers shared messages between communities and FRCS branches.  

KIs observed that as more CVA programs are implemented, and as more people benefit from them, there 

appears to be increased scrutiny applied by the community and a heightened demand for accountability to 

beneficiaries, who are very responsive and engaged in giving feedback. All key stakeholders interviewed agreed 

that communication with beneficiaries could be improved (including related to the CVA itself, feedback and 

complaint mechanisms, as well as post distribution communication), and that lessons learned will contribute to 

more effective CVA in the future. KIs indicated that although implementing agencies had mechanisms for 

people/beneficiaries to communicate with them, they saw an opportunity to strengthen communication from 

implementing agencies to communities/beneficiaries, including improved ways of responding to questions, 

complaints and feedback received. 
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• better likelihood that recipients could meet their diverse needs (because of the flexibility of cash in enabling 

them to decide what to spend the money on).  

The use of seamless digitalised systems meant cash was transferred to many people in a short period of time. In an 

interview for this study, the provision of digital payments to more than 290,000 Fijians in one week was highlighted as 

a significant achievement. This was only made possible by using digital platforms. COVID-19 conditions created an 

imperative for greater digitalisation than there previously had been, and this experience will influence the efficiency of 

future programs.  

“A big highlight is [MoE] [providing digital payments] to 290,000 Fijians in a short span of time. Details are 

provided in a simple way and the information required is minimal. Individuals have to consent for providing the 

information and if that information is correct, it takes less than 3 minutes to complete the application process. 

Before things were done physically and that takes time and resources and especially at a time like COVID, we 

wanted to avoid gathering and this process was also easy on our side.” Key Informant 

Three key factors came together in 2020-21, and the synergy between them encouraged acceptance and use of e-

transfers of CVA. These were: 

• the operational challenges resulting from the COVID-19 containment measures; 

• the general growing familiarity within the community of e-transfers and mobile money as a feature of 

everyday life (also spurred on by the conditions and needs related to COVID-19); and 

• CVA preparedness of implementing agencies based on lessons learned from cash experience in the recent 

past. 

COVID-19 resulted in increased needs at the household level and also necessitated that any assistance provided 

comply with measures that would restrict the spread of the virus. E-transfers allowed the delivery of assistance to 

people despite the operational limitations and challenges caused by the COVID-19 prevention and containment 

measures. 

The popularity of electronic money transfers has increased rapidly in Fiji over recent years and especially during the 

pandemic because of lockdowns. With people unable to travel within the country, sending money through direct 

electronic transfer is a fast and efficient way to assist family members who are struggling financially for any reason, 

including following a disaster or income losses because of the pandemic. The ability to find employment abroad and 

remit money home has been a significant livelihood strategy and funding source for the Pacific regional economy for 

many decades.12 As the general population has become more connected via mobile phones, they have become 

increasingly comfortable and reliant on mobile money platforms as part of their daily lives. The growing prevalence of 

digital remittances has also arguably increased people’s comfort with digital cash and likely contributed to the growing 

acceptance of cash (as opposed to in-kind) transfers.  

“…there has been a rise of digital applications available in Fiji, and people have adapted to them very quickly. It 

saves time! Especially in time spent lining up to apply for assistance. In the past people waited in line for one or 

two days to apply, then they waited on the result of the application, and then sometimes they would find out 

the application was lost.” Key Informant 

 
12 Council for International Development (2021) End of 2020/2021 South Pacific Cyclone Season Report: Cash Based 
Interventions in Support of Pacific Emergency Response. 
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The COVID-19 context provided the opportunity and necessity for implementing agencies to find new ways to work 

efficiently. The move from manual application and disbursement processes to online platforms was found to be a more 

efficient and a safer way to disburse cash. Not only was it particularly beneficial because of the COVID-19 conditions, 

but it will be a key feature of cash assistance in future cash programming because of its benefits in terms of time 

saving, convenience and reliability.  

It is important to note that not all implementing agencies used a completely digital approach, with some approaches 

being “partially digital”. For example, beneficiaries of the MoWCPA Social Protection Schemes (Poverty Benefit 

Scheme, Disability Allowance, Care and Protection Allowance, and Pension) were already registered, and as such 

received assistance through top-ups of their existing social protection scheme. The top-ups were transferred directly to 

the beneficiaries’ bank accounts. In areas with limited or no banking services, the top-up was provided through cash 

vouchers redeemable at Post Offices and the Pay-Master System whereby Welfare Officers with support from Fiji 

Police Officers undertook physical distributions of cash allowances every six months. Other implementing agencies 

identified and verified beneficiaries manually through a partnership approach through local NGOs, with the beneficiary 

list then provided to the mobile money partner for cash delivery via e-transfer.  

Interviews reveal that digital platforms have the potential to enhance accountability to beneficiaries and donors as 

data is available in a structured way, can be securely shared electronically with authorised partners, and has a data trail 

for audit purposes.  

The success of digital money transfers and the enthusiasm of both government and non-government partners for this 

approach was not without any challenges. Ensuring the system could provide cash to large numbers of beneficiaries at 

once was one such challenge.  

 
13 The Fijian Government (June 2021a) 3,000 Farmers Earmarked to Benefit from ‘Cash for Cultivation’ Programme. Accessed 
from: https://www.fiji.gov.fj/Media-Centre/News/3,000-FARMERS-EARMARKED-TO-BENEFIT-FROM-%E2%80%98CASH-FOR 

Box 3: Good practice area #2 - Navigating digital platforms: solving problems along the way 

Internet and mobile connectivity are important for digital cash delivery systems. Manual workarounds are 

possible but come at an efficiency cost. The five implementing agencies interviewed demonstrate the potential 

to explore a range of cash modalities and delivery options dependent on location, existing infrastructure, and 

cash preparedness. While some cash was delivered in envelopes, several different e-transfer options were used 

depending on circumstances and location. 

Three out of five implementing partners used mobile money platforms (M-PAiSA and MyCash) for cash delivery. 

For MoE, its first COVID-19 cash disbursement used a text messaging application process. This was labour 

intensive, requiring up to 50 people working behind the scenes to verify and clean data and as such, it was slow 

and prone to errors. For the second disbursement, MoE moved to the Unstructured Supplementary Service Data 

(USSD) system where applications were made by entering a code (*161#) and providing all the mandatory 

information. The USSD system processes requests in real time and sends a response back to the applicant who 

receives a message on their mobile phone about the status of their application.  

As noted in a Fiji Government press release from June 202113, the Ministry of Agriculture and ADRA Cash for 

Cultivation initiative was launched in February 2021 to cover farmers’ costs of clearing and preparing one acre of 

land and planting crops in response to damages after TC Yasa and TC Ana. The first phase of ADRA’s Cash for 

Cultivation initiative assisted 1,000 farmers and the second phase reached an additional 3,000 farmers. In the 

first tranche, payment of FJD 75 was distributed as cash in envelopes. A condition for receiving the second 

https://www.fiji.gov.fj/Media-Centre/News/3,000-FARMERS-EARMARKED-TO-BENEFIT-FROM-%E2%80%98CASH-FOR


 

10 

4.3 Stakeholders view the Fiji CWG as an important forum, with opportunities to enhance 

collaboration and coordination  

The Fiji CWG is considered by stakeholders involved in CVA as an important multi-stakeholder forum, and collaboration 

among members was evident during this period. Stakeholders also noted the opportunity to further enhance 

collaboration, including by strengthening the capacity of CWG members, increasing the emphasis on knowledge 

sharing, and developing shared tools and technical standards.  

The Fiji CWG aims to ensure a consistent and harmonised approach between the implementing agencies and that CVA 

programs complement government initiatives. All KIs interviewed agreed that the Fiji CWG should be the avenue for 

coordinating CVA responses. The study also found that there had been significant improvements in coordination since 

2019. 

Coordination both within and across programs were mentioned as highlights by KIs. By nature, cash programs need to 

be carried out in partnership and the “multistakeholder approach” to working together in 2020/21 was seen as a 

strength.  

At the same time, the CWG can only perform its coordination role if it has information from stakeholders to do so. 

Communication between stakeholders is important, helping to avoid overlap and duplication of effort and mixed 

messaging to or within communities. All agencies interviewed mentioned facing challenges in accessing data related to 

where other implementing agencies were working to inform their targeting. Interviews also identified the importance 

of ensuring all CWG members are aware of and understand agreed procedures, including the cash transfer values. This 

is particularly important given the regular turnover of staff within implementing agencies.  

Active participation in the CWG (as the endorsed platform for cash coordination) and sharing information both during 

preparedness and response is essential for a more coordinated, efficient, and informed CVA response. There is a need 

for improved sharing of data by agencies who are implementing CVA programs including through regular updating of 

the 5W platform. CWG tools and platforms for information sharing need to be well socialised, user friendly, and easily 

accessible. A minimum standard set of indicators for all cash programming would help implementing agencies collect, 

maintain, and share consistent information and support the aggregation and analysis of information about the 

emergency cash assistance landscape. There is a need for greater sharing of assessments and targeting policies, as well 

as improved documentation and dissemination of lessons learned.  

tranche was that farmers had to provide details of their registration on a platform capable of receiving an 

electronic payment transfer, after which FJD 125 was delivered via bank transfer, M-PAiSA or Telegraphic Money 

Order (TMO). This was seen as a more efficient way to transfer money as it significantly reduced the average time 

between application process and receiving tranche payments. 

Box 4: Good practice area #3 - A “multistakeholder approach” supports efficiency and effectiveness 

The CWG provides the ideal forum for further development of the multistakeholder approach. KIs frequently 

referred to working in partnership as essential for efficient and effective CVA processes. “The multi-stakeholder 

approach”, a term used by KIs, refers to the collaboration of relevant government bodies and departments, 

private sector service providers, and humanitarian stakeholders – including the UN, I/NGOs, CSOs and other local 

partners – in one continuous process to enable cash to be transferred to people who need it most. Different 

stages of the CVA process require different capacities, staff, oversight, materials, and infrastructure. As such, 

different types of partners are needed. Interviews suggest that there is strong recognition of the need to work 

together and an appetite for doing so. 
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4.4 Cash preparedness and program adaptations paid off 

Preparedness was noted by agencies who had used CVA in previous humanitarian responses as being key to the 

progress that has been made in the delivery of CVA. Key preparedness activities that implementing stakeholders found 

beneficial were: 

• developing internal Standard Operating Procedures (SOPs) so that the operational stages of delivering CVA 

were already mapped out; 

• recent markets assessments which could be accessed easily and referred to; 

 
14 Adventist Development and Relief Agency (2020) TC Harold Post Distribution Monitoring Report of the Cash Assistance 
Programme – Learning from the Practice. 
15 Interviews conducted for this study revealed that 523 households had received cash assistance as at 13 October 2021, 
however the unpublished Cash Advocacy Note shared by WFP has the higher number of 601 households. 

Examples of the multi-stakeholder approach in action 

Ministry of Economy supporting informal workers 

As noted in the KII, the MoE worked with Vodafone, Digicel, Fiji Revenue and Customs Service (FIRCA), FNPF, the 

Tertiary Scholarship and Loans Board (TSLB) and MoWCPA to verify and process the applications for its COVID-19 

cash assistance to an estimated 300,000 people above 18 years in Viti Levu.  

Save the Children Australia and Fiji National Philanthropic Trust Cash Assistance Program (FiNCaP) supporting 

almost 15,000 households 

Save the Children Fiji worked closely with local NGOs - FCOSS and its District Council of Social Services (DCOSS), 

Rainbow Pride Foundation (RPF), Fiji Disabled People’s Federation (FDPF), Medical Services Pacific (MSP), and 

NDMO and DSW to identify households and individuals in greatest need.  

• The CWG and FCOSS supported the development of assessment criteria targeting vulnerable groups such 

as the elderly, women, children, people living with disabilities and LGBTIQ+ people. 

• The NDMO collaborated by providing vulnerability data. 

• The DSW referred people in need (known as “the near poor”) who were not currently eligible for 

assistance from other social protection programs as part of beneficiary selection.  

Recovering from TC Harold: ADRA and partners supporting 2,506 beneficiary households across 76 villages in 

the nine districts in Kadavu Province 

Following TC Harold in April 2020, ADRA in collaboration with the iTaukei Affairs Board and the Resilience and 

Sustainability team at the United Nations Development Programme Pacific Office in Fiji implemented the ‘Fiji TC 

Harold Early Recovery Project’ for severely devastated communities in Lau, Kadavu and Vatulele. ADRA led the 

cash programming through the livelihood and food security component. It is estimated that the cash assistance 

went to over 85% of the households in crisis.14  

The Fiji Red Cross Society (FRCS) partnered with sub-national government to reach people in Bua 

FRCS implemented a CVA program following TC Yasa. Cash transfers were given to 601 households15 in Bua 

whose homes were damaged (FJD 200 for completely damaged houses and FJD 100 for partially damaged 

houses), to assist with small repairs and basic needs. FRCS worked with the District Offices and Provincial Offices 

for the detailed needs assessment and targeting of beneficiaries.  
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• simulation exercises carried out internally and with key partner stakeholders that familiarised staff and 

partners with CVA processes; 

• having a financial service provider/s agreement in place; 

• having a clear idea of delivery mechanisms that could be used (including electronic transfers) and an 

established relationship with partners; and 

• mapping a process for identifying beneficiaries, including mapping the “near poor” (i.e., people who are not 

yet registered with GoF social protection programs either because their applications have not been processed 

or because they do not quite match the targeting criteria). 

Collective preparedness efforts were viewed as important, relating to the potential value of the CWG. Three out of 

eight stakeholders interviewed noted a lack of cash mainstreaming in the preparedness efforts of implementing 

agencies and national government partners, and this was seen as hindering progress in rapidly scaling up cash in 

response to a sudden onset emergency. As noted in recent CWG minutes, work to develop agreed collective SOPs for 

CVA is needed. Once there are agreed CWG procedures in place, individual agencies will be in a good position to 

ensure their internal processes are aligned with those of the CWG. 

Capacity building of national partners during preparedness enables quicker and smoother implementation. MoWCPA, 

WFP Pacific and Save the Children have invested in the readiness of national organisations to deliver cash transfer 

programs. The Pacific Cash Preparedness Partnership (PCPP) is a regional collaboration between Save the Children, 

Oxfam, and WFP, formed with the overall objective of enabling faster, more efficient and effective emergency cash 

transfer programming at scale in the Pacific. The PCPP aims to establish and strengthen cash actors’ readiness to 

implement CVA programs in Fiji and the Pacific through partnerships and agreements, capacity building, CVA advocacy 

and awareness raising, including needs assessment and CVA simulations.  

The Australian Department of Foreign Affairs and Trade (DFAT) funds the PCPP as part of the Disaster READY program 

through the Australian Humanitarian Partnership (AHP), as part of its commitment to Australia’s Pacific neighbours. 

Box 5: Good practice area #4 - Real time program adjustments and supporting national actors 

While making plans and building the capacity of institutions and individuals should ideally be part of disaster 

preparedness, experience in 2020-21 showed that program adjustments and training/capacity building were 

possible in real-time, as part of the response. 

MoE’s support to informal workers: Learning and adaptation during implementation 

There is no database of workers in the informal sector making identification and verification of beneficiaries 

challenging. The MoE addressed this by dividing support into three phases, enabling ongoing learning and 

improvements to the program during implementation. In collaboration with FIRCA, FNPF and the MoWCPA, 

information such as Birth Registration Numbers (BRN) and Tax Identification Numbers (TIN) were used to verify 

beneficiaries in the informal sector whose livelihoods were impacted by COVID-19 in 2021.  

The first phase provided FJD 90 in cash assistance to households as an experiment to see how the support could 

be rolled out to the informal sector. The application process was through mobile phone text messages and could 

only be made by the owner of a SIM card with access to a mobile phone (there was no provision for applying on 

behalf of someone other than yourself). This meant it excluded those that did not have SIM cards. Implementing 

the first phase showed that converting text data was difficult in terms of separating fields and so the registration 

process was changed to using USSD (*161#) platform in the second phase.  
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Other important adaptions were also made for the second phase:  

• the criteria were changed so that applications could be made by someone other than the owner of a SIM 

card by using the applicant’s TIN or BRN numbers, which meant people without a SIM card/phone were 

no longer excluded; 

• a payment of FJD 50 for all eligible informal workers above 18 years was included (not only the one 

household payment) to enable the level of payments received to better reflect household size and 

composition; and 

• the application process put a geographic indicator in place to attach individuals to their addresses. 

When the Ministry rolled out the third phase of payment (FJD 360 per household), everything was automated 

using the digital platform, including the geographic information for households. The MoE has used the learning 

gained through this program experience to develop a structured framework and SOP outlining roles and 

responsibilities throughout the cash transfer process. Looking forward, there is an opportunity for a technical 

lessons-learned exchange between the MoE and Fiji CWG members on vulnerability targeting, coordination, 

monitoring, and complaints and feedback mechanisms. 

MoWCPA and WFP: Building the evidence-based through digital data collection combined with capacity 

building during the response  

A strong partnership approach and planning enabled WFP to support the Poverty Monitoring Unit (PMU) to 

undertake their first digital data collection exercise for Post Distribution Monitoring (PDM). WFP Pacific provided 

training, tools, and ICT equipment. In response to TC Harold, WFP supported the MoWCPA to provide top-up 

payments to social welfare recipients across all four social protection schemes in high impacted areas identified 

by the National Disaster Management Office (NDMO). 

There was a need and a desire to carry out PDM to support the evidence-base for cash and understand which 

needs household beneficiaries would prioritise with the top-ups (overwhelmingly food followed by health and 

education). This required capacity building in digital data collection and equipment, which had not previously 

been undertaken by the PMU. WFP Pacific provided technical advice, training, and equipment to government 

officials from the PMU to undertake their first digitised PDM exercise through face-to-face interviews with 396 

beneficiary households. 

Taking the time to do this during the response had a significant impact on the small PMU team in terms of their 

motivation and participation. It enabled them to carry out timely PDM as well as collect information from 

beneficiaries on how they prioritised their households’ essential needs with the additional cash support. This will 

have pay offs in future and is already seeing benefits, as it has led to technological innovation in the monitoring 

of assistance to the recipients of social welfare payments. Feedback from MoWCPA confirmed that they found 

digital data collection to be less labour intensive and more efficient. 

Working closely with and alongside Government-supported successful cash interventions 

Supporting national stakeholders through meaningful partnerships focused on the needs and targeting of 

beneficiaries. Save the Children’s FiNCaP project worked alongside MoWCPA, NDMO, FCOSS, RPF and FDPF to 

reach populations of concern. 
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4.5 Progress on inclusion of the most marginalised and excluded  

There is progress toward greater inclusion of marginalised and excluded individuals in CVA, taking into consideration 

the needs of women, children, people with disabilities, the elderly, and LGBTIQ+ persons, and this highlights the 

importance of civil society partnerships.  

Government and non-government CVA implementing partners have made progress to deliver more inclusive cash 

assistance. The Government initiated a Disability Allowance Scheme in 2017 that currently reaches up to 6,000 

individuals.16 The MoWCPA administers the Care & Protection Allowance that supports vulnerable women and 

children, including women-headed households, as well as hotline services for women and children at risk. In 

recognition that these groups (women, children, and people with disabilities) face compounding hardships in 

emergency contexts given their pre-existing vulnerabilities, some non-government implementing agencies met with 

Government at the national and divisional levels as well as with inclusion organisations such as RPF and FDPF during 

the design of CVA programs. This aimed to ensure that there was appropriate targeting, and that support was in-line 

with, or complementary to, existing government programs that targeted the most vulnerable. In addition, working 

with FCOSS has helped to identify the most vulnerable groups in communities.  

Working with organisations like FDPF and RPF to provide referral pathways promoted the inclusion of vulnerable and 

marginalised groups, particularly people with disabilities and those from diverse SOGIESC. While this approach is 

acknowledged as good practice, its impact is largely unknown given the outcomes of the referrals were not reported.  

In 2021, Edge Effect conducted a scoping study on gaps and opportunities for improving diverse SOGIESC inclusion in 

social protection and cash-based assistance programs during the COVID-19 crisis and beyond.17 The case study on Fiji 

provided an example of how diverse SOGIESC CSOs are undertaking data collection and providing cash, food, shelter, 

and psycho-social support within their communities, but are largely excluded in the design of most cash programming. 

The example identified above of referral pathways is a positive step forward for greater inclusion of people from 

diverse SOGIESC. There is a need to build on this in future programs. 

5. Recommendations looking forward: Strategic opportunities to further 

enhance CVA programming in Fiji under the coordination of the CWG  

Cash responses during 2020/21 have highlighted the importance of and interest in further investment in a broad range 

of preparedness activities including capacity building and development of tools and standards for enhanced CVA in Fiji. 

The CWG Steering Committee and active engagement of all its members will be key to building on the existing good 

practices and to enhancing CVA in Fiji looking ahead. 

1. Strengthen commitment to the CWG and to information sharing 

The Fiji CWG is the mandated body for coordinating emergency cash transfers18 and members see it as the key forum 

for cash coordination. However, for the Fiji CWG to be able to support coordination and other collaboration processes, 

all members will need to actively engage and ensure timely sharing of information with the Chair and Secretariat, as 

well as the broader CWG as appropriate. Reviewing the 5Ws with CWG members would provide an opportunity to 

 
16 The Fiji Times (September 2021) ‘Fiji Has Disability Benefits’. Accessed from https://www.fijitimes.com/fiji-has-disability-
benefits/ 
17 Edge Effect (2021) “We Don’t Do a Lot for Them Specifically”: A scoping report on gaps and opportunities for improving 
diverse SOGIESC inclusion in cash transfer and social protection programs, during the COVID-19 crisis and beyond. Report for 
the Australian Department of Foreign Affairs and Trade. 
18 Government of Fiji formal approval provided in September 2021. 

https://www.fijitimes.com/fiji-has-disability-benefits/
https://www.fijitimes.com/fiji-has-disability-benefits/
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ensure it represents the key information required on all emergency cash programs, that it is easy to use in terms of 

data entry, access, and aggregation, and that all stakeholders buy-in to using it from the outset of a cash-based 

response. This will enable implementing organisations to design programs which, from the outset, collect and report 

on consistent indicators which will in turn enable a comprehensive overview of CVA in Fiji. 

2. Use the CWG as a platform for joint CVA preparedness 

The successful experiences of recent CVA programs provide an opportunity to focus on joint CWG preparedness. This 

should include: 

• determination of an appropriate Minimum Expenditure Basket (MEB) and CVA transfer values; 

• agreement on minimum standards for CVA programs including integration of gender, inclusion and 

accountability to affected populations (e.g., two-way communication, messaging, complaints and feedback 

mechanisms); 

• criteria for targeting/identifying individuals and households for CVA; 

• necessary coordination; 

• data management and data protection solutions; 

• focus on preparedness for “the multi-stakeholder approach”; and 

• identification of useful ways for sharing and making resources accessible, such as through the establishment of 

an online repository. 

3. Use the CWG as a platform for joint capacity building and tool development 

Closely linked to preparedness, combining capacity building with the development of tools, data platforms and 

protocols will create ownership and a genuine understanding of their purpose among stakeholders. 

4. Develop stronger connections with other humanitarian structures including the Food Security, Shelter and 

Protection Clusters and social protection programming  

Enhancing the connectivity of the Fiji CWG to the cluster system and ongoing development programming in social 

protection could enable it to better support both rapid and slow-onset emergency responses, as well as linking to 

recovery and ongoing development, including through NDMO and social protection programs.  

5. Further develop preparedness and partnerships related to innovation and digital cash delivery options (e-

transfers) and other aspects of the project cycle 

The containment measures in place for COVID-19 in Fiji forced stakeholders to find adaptive solutions, especially 

regarding digital payment and registration systems. There is an ongoing need to investigate and test digital platforms 

for cash transfers, and to continually monitor the feasibility of digital cash across Fiji. Wider opportunities for 

identifying and piloting innovative solutions should also be considered, including the potential of micro-climate risk 

insurance for providing rapid assistance to vulnerable populations affected by climate shocks.  

6. Continue to build the evidence base for advocacy to promote the wider adoption of CVA and to support the 

development of standardised approaches based on best practice 

There are PDM reports and case studies that illustrate the positive impact of cash on households recovering from 

shocks and the way in which cash enables recipients to prioritise their essential household needs. However, there 

remains a need for evidence-based advocacy about the benefits of CVA in Fiji, particularly aimed at decision makers 

who are not directly involved in or familiar with CVA implementation.  
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Annex 1: Stakeholders interviewed 

Organisation Number of People Interviewed 

Ministry of Economy  5 

Ministry of Women, Children and Poverty Alleviation  3 

World Food Programme 2 

Adventist Development and Relief Agency  2 

Fiji Council of Social Services  1 

International Federation of Red Cross and Red Crescent Societies  1 

Rainbow Pride Foundation  1 

Save the Children Fiji  1 
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