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Fig. 1: Rainfall distribution in Takaba division
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1 INTRODUCTION 
 

1.1 District Profile 
The larger Mandera district is at the extreme end of North Eastern Province covering an area of 
26,470 Km2 with approximately 325,000 inhabitants. The district has three dominant livelihood 
zones;  Pastoral-all species- accounting for 28% mostly livestock keepers, agro pastoral in the 
western flank accounting for 40% practicing both livestock keeping and some farming, while 
Irrigated cropping zone along the river Daua in the north accounts for 32% of the population 
involved in small scale farming along the riverhine. About 80% of households in the larger 
mandera district derive their livelihoods directly or indirectly from livestock and livestock 
products which are camels, cattle, sheep, goats and donkeys. However, an estimate of about 20-
30% of the population is assumed to have dropped out of pastoralism. 
 

1.2 History of relief operations 
The district has been under emergency food aid since October 2004 with the highest caseload 
between March and September 2006 targeting 240,000 beneficiaries. The number of people 
requiring food aid reduced drastically to about 104,000 by September 2007, but after the poor 
performance of the 2007/2008 short rains which lead to an earlier than normal onset of draught, 
an assessment recommended the revision upward by 9% to 115,000 beneficiaries. 
  

1.3 Food security trends 
 
The 2007/2008 short rains ended earlier than normal leading to an early onset of drought. Long 
rains also started about 3 weeks late (after mid march) across the whole district and was poorly 
distributed with at least ten divisions recording about 50% of normal rains in the last month of 
the long rain season.  
 

 
 

As a result, most water 
sources recharged poorly, 
leading to earlier than 
normal drying of some 
surface water sources e.g. 
all the pans in Takaba 
location, Shimbir Fatuma 
among others.  Linked to 
the poor performance of 
rain was a total crop failure 
in rain fed cropping areas 

in the West. Pasture and browse 
availability which was very good both in quantity and quality since the beginning of the rains in 
March, started declining in the month of June. 
Because of the decline in pasture condition, coupled with water scarcity especially in the west, 
livestock have been forced to migrate to the neighboring district of Wajir in search of pasture 
and water. This has lead to fewer animals left at the homesteads across the whole district and 
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their body condition ranges from poor in Khalalio division while it is fair to good in the rest of 
the divisions. Milk supply is low while livestock prices especially for small stock have also 
declined due to their poor body condition attributed to poor pasture and disease (suspected to be 
Peste des Petit Ruminant-PPR) mainly in Dandu on the western part of Mandera.  
 
Cereal prices on the other hand have probably continued to rise almost two fold in the remote 
markets thus affected HH purchasing power. However, market prices for Posho on the major 
markets showed remarkable stability. 
 
After alarming GAM levels from nutritional assessments in March / April 2008, ALRM MUAC 
data and CHANIS data from district health facilities indicated and improvement in nutritional 
status of children despite constrained access to food at household level.  This could be an 
indication that the ongoing interventions are meeting the basic requirements or the coping 
abilities of the households have not been outstretched.  
 
Nonetheless, there is very high likelihood that the nutritional status may worsen fast over the 
coming two months as the water situation deteriorates leading to poor access to clean water for 
domestic use. Further deterioration of grazing resources is also expected to lead to further lack 
of animal products.  

1.4 Factors affecting food security 
• Poorly distributed rainfall that negatively affected crop and pasture development. 
• Influx of livestock from neighboring country leading to faster depletion of pasture. 
• Pastoral returnees (from neighboring Ethiopia settled in Kukub Gither and Ardahalo) 

exerting further stress on water, pastures and other food resources. 
• Army worm invasion that destroyed at least 50% of crops and also affected pasture 

availability. 
• High increase of commodity prices, in the rural markets. 

1.5 Summary of recommendations  
 
• Step up resourcing for emergency water trucking for at least 22 centres in the district.  
• Urgently desilt main water pans in Takaba and Central division to increasing the water 

holding capacity. 
• Lining of existing water pans in Malkamari and Takaba divisions to prevent water loss 

through seepage. 
• Fast-track the drilling of the three identified bore holes at Mandera west. 
• Develop water harvesting structures for HH and Institutions. 
• Investigate the cause of livestock deaths in Khalalio division. 
• Step up disease surveillance; especially PPR investigations. 
• Allocate funds for livestock vaccination campaigns. 
• Promote fodder production along the irrigated and Agro pastoral zones. 
• Rehabilitate degraded land for pasture production. 
• Supply draught tolerant seeds to the agro pastoral & Irrigated zones. 
• Continue food aid support to all divisions via FFA modality. 
• Supplementary feeding to continue for all divisions  
• Prepare contingency plan for the next year (depending on the success / failure of the next 

short rains) 
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• Allocate emergency funds for livestock off-take 
 

2 DISTRICT FOOD SECURITY SITUATION 

2.1 Overall food security situation 
 
The entire district is border-line food insecure with early warning indicators pointing 
towards a worsening trend across all livelihoods. The worst affected areas are the 
pastoral and agro pastoral livelihood zones; however two divisions in the Irrigated 
cropping livelihood zone i.e. Khalalio and Malkamari are also in the cohort of high 
food insecurity. Malkamari has perennially been food insecure due to poor access to 
water for domestic use but this season, poor pasture condition has also affected access 
to animal products. Khalalio on the other hand has witnessed unprecedented cases of 
livestock deaths whose cause still remains unexplained.  
 
Cereal prices are at their highest in all rural remote markets, with a kilogram of maize 
fetching about KES 60/-. Prices of cereals in the main markets in the urban centres 
are within the seasonal norm at KES 33/= compared with the long term average of 
34/-. Considering that the price trends are worsening, the already compromised 
purchasing power of the pastoralists will be aggravated further since the livestock 
prices are expected to deteriorate further as the drought progresses in the district. 

2.2 Situation Analysis by Sector 

2.2.1 2.2.1 Health and Nutrition 
 
(a)Health 
 
Reporting on heath and nutrition trends has been poor in the district since out of 32 dispensaries, 
ten are not operational due to either inadequate equipment or staff. There have been some 
improvements in the health system records though, brought through collaborative efforts 
between the health ministry and non-governmental organizations. 
 
No major epidemic outbreaks were reported during the season in review and the leading causes 
of morbidity remain Malaria, diarrhoeal diseases and respiratory infections.  
With water scarcity expected to increase, associated diseases like worm infestation, skin, eye, 
ear conditions and diarrhoeal diseases may pose a challenge since they account for about 50% of 
the leading causes of childhood morbidity, with similar trends also among adult population. 
 
The HIV prevalence rate has recorded unprecedented increase up from < 1% in 2007 to 2.5% in 
2008 .Although the rise is more than 50% from the previous year, there is no direct evidence to 
confirm these are new infections. 
 
Immunization coverage stands at 63%, however as from January to June 2008 a total of 2,453 
out of 12,320 representing 19.9% of the total children less than one year of age, were 
immunized. 
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Vitamin A supplementation is at 35 %. A total of 2,440 children less than one year out of 12,320 
received vitamin A supplementation between January to June 2008. 
 
The Crude Mortality Rate (CMR) in June 2008 is 0.33 (larger district average, MoH), down 
from 0.34 in 2007 and 2006 this falls within normal range (<0.5). The U5MR was on the 
increase in 2008 at 0.37 (larger district average, MoH) as compared to 0.33 in 2007 and 0.25 in 
2006.  However, as indicated below from the nutrition surveys done in the district, both 
indicators are below emergency levels. 
 

DIVISIONS  Feb March Apr 2008 

CRM 0.43 Banisa, Malkamari and 
Rhamu Dimtu U5MR 1.57 

CRM 0.45 
Takaba and Dandu 

U5MR 1.02 

CRM 0.31 Mandera Central (Rhamu 
Dimptu, Rhamu) and 

Mandera Est (Khalalio) U5MR 0.40 

CRM 0.34 Mandera Central 
(Wargadud, Shimbir 

Fatuma, ElWak, Kotulo) U5MR 0.23 

CRM 0.33 Mandera Central 
(ashabito) and Mandera 

East U5MR 0.37 

Source: AAH, SCUK, IR nutrition assessments 
 
 
(b)Nutrition 
 
Nutrition Surveys, carried in the period from end of february to mid-april out throughout the 
whole of Mandera district by Action Against Hunger, Islamic Relief and Save the Children, 
have shown alarming prevalence of malnutrition, with GAM indicators fare above emergency 
thresholds.  
 
Unlike previous years’ the 2008 nutrition survey was carried out during a period when the 
district was experiencing high stress on most food security indicators. In addition, an outbreak of 
cholera in Mandera East in February 2008 could have partly contributed to the higher GAM and 
SAM in the district. 
 

Table 1: Trends of malnutrition in Mandera East and West Districts  

DIVISIONS  Feb 2007 Apr 2008 

GAM 18.7% 
(14.6 - 22.9) 

21.6% 
(17.8%-25.3%) Banisa, Malkamari and 

Rhamu Dimtu SAM 1.7% 
(0.8 - 2.7) 

1.0% 
(0.3% - 1.8%) 

GAM 17.5% 
(14.0 - 20.9) 

20.3 % 
(15.6%-25.0%) 

Takaba and Dandu 
SAM 2.3% 

(0.7 - 3.9) 
1.1 % 

(0.2%- 2.1%) 
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GAM 20.9% 
(17.6 - 24.1) 

27.9% 
(24.0% - 31.8%) Mandera Central (Rhamu 

Dimptu, Rhamu) and 
Mandera Est (Khalalio) SAM 1.2% 

(0.4-2.1) 
2.0% 

(1.1% - 2.9%) 

GAM 29.3% 
(march 07) 

24.3% 
(march 08) Mandera Central 

(Wargadud, Shimbir 
Fatuma, ElWak, Kotulo) SAM 2.3% 

(march 07) 
2% 

(march 08) 

GAM 20.9% 
(feb 07) 

26.9% 
(feb 08) Mandera Central 

(ashabito) and Mandera 
East SAM 1.2% 

(feb 07) 
2% 

(feb 08) 
Source: AAH, SCUK, IR nutrition assessments 
 
This sharp increase of malnutrition due to the poor performance of the short rains of 2007 might 
have been mitigated by the relative fairness of the 2008b long rains. However, we can expect 
that this short improvement of food security during the long rains has not lasted and has had 
little effects on the overall malnutrition rates. 
 
 

2.2.2 Access to water and Sanitation 
 
Access to Water 

 
Mandera East and Central districts rely on both surface and underground water sources while 
main sources of water in the West are dams, pans, shallow wells, underground runoff 
catchment tanks and rock catchments. Mandera west has no underground water potential 
although three latest hydrological surveys resulted in identification of 3 prospective sites. 
 
Mandera West & Central (Dependent on Surface water) 
Most surface water sources still contain water that may last one to two months e.g. Lulis and 
Banisa in West Mandera. But main water pans specifically in Takaba location and Shimbir 
Fatuma are dry. This could be due to early cessation of rain and overutilization of the 
sources caused by large influx of livestock to the areas. Water in the whole of Mandera West 
is now dedicated to human consumption, leading to migration of most livestock to other 
areas. 
 
There is influx of people and livestock from neighboring Ethiopia into Gagaba in Dandu, 
Gither, Burduras, Ardahalo and Kukub; thereby increasing the water stress for these areas. 
A number of centres are already under water tankering. These include ten in Mandera West, 
5 in Mandera Central and 8 in Mandera East. centres in Mandera The centres in Central 
include Ashabito, Elele, Boji, Dololo and Dawder while those in East are; Kamor Liban, 
Farey, Odha, Harerehosle, Omarjilao, Karo and Kabo. 
 
As the drought persist the water situation is expected to worsen and more centres will require 
water tankering. 
 
Mandera Central (Dependent on Boreholes and surface water) 
Majority of the boreholes are currently not congested in Mandera Central because pans still 
provide water for both human and livestock. In addition, the outward migration of livestock 
in search of pasture could have partly lowered the livestock population supported by the said 
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boreholes. Some areas (Wargadud) still remain with both water and pasture for both humans 
and livestocks, in some cases leading to increased insecurity and conflicts between 
communities.  
 
Mandera East (Dependent on Surface water and shallow wells) 
In Mandera East (Kalalio, Libehia, Lafey) domestic consumption is still ensured by existing 
resources. However, due to scarcity of water and pastures, livestock were in the process of 
migrating out of this area. 
 
Sanitation 
• Latrine coverage in the entire district is poor.  For Mandera West in stands at 23% while 

it is 18% in Mandera East. 
• Poor water supply to heath facilities compromises hygiene. An example is Takaba 

district hospital that handles 30 deliveries in a month and has no reliable water supply. 
This posses great risk to safe delivery both the health personnel and the. 

 
 
 

2.2.3 2.2.3 Crop production and Market Prices 
 
Crop production 
The potential arable land is 10,500 Ha while only 4500 Ha is cultivated. The low acrage 
under crop production is attributed to poorly distributed rains, unavailability of certified 
seeds and army worm infestation during the season under review and poor crop husbandry 
practices.   
A total of 3500 ha of maize , sorghum and cowpeas were planted both in irrigated and 
agropastoral zones during the start of the season. However 1500 ha in agpropastoral areas 
wilted due to mositure stress since crops could not reach maturity stage. On the other hand 
1200 ha of cereals were destroyed by army worm infestation across the entire district. This 
translate to 77% loss of the total cereals planted. Replanting was done in late June with 500 
ha under maize. Currenlty the crop is at 2nd weeding stage of production, and the expected 
yield for cereals is about 750 MT against 3000MTfor long term average.This indicates a 
shortfall of 75%. If the riverine area is expected to produce food crops, the agro-pastoral 
cereals will most probably be dedicated to fodder production. 
 
Price of staple food 

 
Cereals prices ( maize grain ) 
are within the long term 
average of 34/- per kg in 
Mandera main market (a Kg of 
maize fetches Sh. 33/-. The 
prices are above long term 
average in remote markets e.g 
in Ashabito where maize was 
selling at 40/- per kg in May 
2008 but is not available in the 
markets during this assessment 

Figure 3: Posho (maize meal) Prices in Ashabito Division (2008)
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period because retailers are unable to stock. 
Maize meal on the other hand, fetches about 60/- per kg  in the rural markets and 50/- per kg in 
Mandera main market. The over 47% cereal price increase in the remote markets is attributed to 
various factors among them, restricted supply from somalia and low crop yields within the 
farming areas.  However, the comparison of market prices for Posho in the major markets does 
not show major price increase, and the high prices in Ashabito and other remote areas could also 
be linked with structurally high prices. 
 
Should we consider the situation of a destitute household of 6 members (district average), this 
household should receive 75% of their food needs through food relief. We will consider here 
that they don’t share this food with other households, and receive their full entitlement. This 
means that this household is purchasing 15kg of staple per month. An increase of staple food 
from 30KES / Kg to 47KES / kg means for such a household an increase of expanses on food of 
around 250 KES per month. With a typical average cash income ranging from 30,000 to 50,000 
KES per year, this means at least an increase of expanses between 7% and 10% of their 
“normal” expenditures. 
 

2.2.4 Livestock production 
  
The Mandera livestock industry is beset by numerous constrains ranging from lack of adequate 
water supply , frequent epidemics of livestock diseases, poor marketing system  for livestock 
and its products  and overtsocking1 . All the livestock species are distributed in all  the 
livelihood zones with high concentration of camels in the western flank . Diversification of 
livelihood sources has also been witnessed in Banissa where farmers have started honey 
production through support of Arid Lands Resource Managemnet Project. 
  
Pasture condition 
 
The pasture condition is currently fair in some areas like Shimbir fatuma, Ashabito, Rhamu , 
Rhamu Dimtu, and Banissa. In other areas the condition is poor especially in Takaba, dandu, 
Malkamari, kutulo, Elwak, Wargaudud ,Lafey, Warankara, Fino, Hareri, and parts of Libehehia. 
The trend is worsening across the entire larger Mandera district. 

 
The downward trend has been 
accelerated by invasion of 
army worms across the 
districts signalling early 
pasture depletion . Poor 
rainfall performance in 
southern Ethiopia and parts of 
Somalia has also led to the 
migration of pastoralists and 
thier livestock herds to 
Mandera central  and mandera 
West.This is also expected to 
further worsen the pasture 
situation. 

                                                 
1 Food Security District Profiles 
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Massive land degradation has also been noted in mandera East especially in areas of fino, 
Lebahia  and lafey divisions which also aggrevates the poor state of pasture in these areas. 
 
The distances to pasture and water at the moment is 10-12km and is expected to increase to 18-
20km in the next one month especially due to water scarcity. Previously most pastoralist would 
harvest / purchase maize stovers to feed their animals. However, due to poor rainfall and army 
worm invasion ,this is not the case at the moment because the riverine has no feeds / pastures. 
 
 
 
 
 
 
 
Livestock body condition 
 
Fig. 4: Poor body condition of cattle witnessed in Khalalio 
  

Generally, body condition for most 
livestock species varied with availability 
and acesssibilty to water and pastures 
and absence of disease. In areas like 
Hareri, and Rhamu , Mandera West, 
Kotulo, Elwak, Wargadud, Lafey, 
Warankara,Fino and parts of Libehia the 
livestock body condition is fair to good 
but declining / deteriorating for all 
sepcies. However, the body condition of 
cattle in Khalalio division  is very poor . 
A number of livestock deaths due to 
unspecified causes have been noted in 
Khalalio. The community members 
attribute the deaths to lack of pasture but 

the District Veterinary Office link them to opportunistic traders buying emaciated animals that 
are fetching very low prices originating from a neighbouring country currently experiencing 
severe drought.  
 
Fig 5: Carcasses of cattle  in Khalalio. 

Disease, Mortality and Migration 
 
Earlier than normal  livestcok outward 
migrations have also been witnessed 
from mandera west , east and central to 
areas in wajir district namely Gurar, 
Tarbaj and Batalu. 
 
Although there were no major cases of 
notifiable diseases reported, pastoralists 
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have reported isolated cases of sheep and goat pox and CCPP in Mandera Central. In Mandera 
West, PPR has been suspected  in Dandu division. Blood samples have been taken and sent to 
Kabete Laboratories for investigation. The DVOs in the larger mandera district have 
recommended urgent intervention through vaccination campaigns against PPR, Black quater , 
CCPP and sheep and goat pox. Other infections especially Helminthiasis will be handled during 
the vaccinations.  
  
Livestock prices and sales 
There is a decline in livestock sales due to poor to poor body condition. This has negative 
impact on house hold assets and pastoralist purchasing power. The terms of trade have gone 
down by 31% from meat (goat): cereal (maize grain) ratio of 1:32 for the long term average to 1:  
 
This means that an average pastoral household has to sell 45% more livestock to cover their 
needs than in a “normal” situation. 
 
The milk prices went up more than two-fold from 40/- per litre to 70-80/- per litre especially in 
mandera main market. 
 The prices of goats have decreased by 1.4% from the month of May to June , although this is an 
unusual trend, it is still above the long term average. 

2.2.5 Education 
The has been an increment in school enrolment across the district with only a few exceptions in 
Mandera East where 30% of schools have recorded some decline. The education authorities 
attribute this to shortage of food and water supply. Food for some primary schools Khalalio and 
Fino divisions were reported to have been exhausted earlier than expected because non-
registered children also opted to attend school to secure a meal.  
Secondary schools were not spared either as they could not provide adequate food to students 
due to non payment of fees by some parents and delayed disbursement of grants to public 
schools.  
 

2.2.6 Copping mechanisms 
Water trucking 
Water truckling has already started in most settlements relying mainly on surface water, two 
months after the end of the rainy season. In those areas, most livestock have migrated out. 
 
Charcoal and firewood 
No data available. 
 
Casual Labour market 
According to ALRMP, the casual labour rates are at around 183 KES per day of work in may 
2008, increasing compared to last year at the same period (148 KES per day of work in may 
2007). This increase of 23% could provide to destitute households an increase of revenue that 
could compensate, in remote areas, the potential increase of food prices. 
However, this has to be moderated by the fact that no data are available on work opportunities 
(ferquency...) and their exact location (remote / urban centres) 
 
Livestock  Migration 
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Migration in search for water and pastures have started in most of the area. Thus, most 
settlements, especially in the western parts of mandera, have poor or no access to animal 
products as food sources. 
 
Distress less of livestock 
Distress sells of livestocks are not reported for Mandera district up to now.  

2.2.7 Security 
As the situation is getting worse, there is confrontation among two clans over the Wargadud 
area, especially for issues related to access to pastures and water points. This has adversely 
affected the food security of neighbouring communities, especially the Mandera East 
community that is denied access to Wargadud borehole for grazing livestock. 

 

2.2.8 2.2.6  Food security prognosis 
 
In overall, most indicators of an expected stress situation are high, or at high level this early in 
the year: lowering livestock prices, livestock migration in search of pasture and water, early 
water trucking, high malnutrition rates prior to the long rains.  The expected increase of food 
prices is not obviously apparent. 
 
Whereas the situation cannot be considered as very food insecure now, it is likely that the 
situation will get worse in the coming months. Should the next short rains be delayed, or even 
failed, the situation is likely to get to an emergency situation. This is especially the case of areas 
that are already quite food insecure due to water and pasture shortages, where the situation will 
get worse faster than in other parts of the district (see ranking). 
 

2.3 Divisional Ranking 
Consultative meetings held separately with the DSG’s in Mandera East, Central and West 
came up with individual district ranking which were harmonized according to the various 
livelihood zones for the larger district and resulted in Table 2 below. 
 
Table 2: Larger Mandera Divisional ranking 

 (Food security ranking from most affected to least affected) 
 
Division  Food security 

rank 
Factors affecting food security 

Khalalio 18  Influx of livestock/human from across border 
straining available resources. 

Takaba 17  Influx of livestock/human from across border 
straining available resources, water scarcity, fast 
depletion of pasture. 

Malkamari 16 Water scarcity, fast depletion of pasture, high 
commodity prices. 

Shimbir Fatuma 15 Water scarcity, fast depletion of pasture, high 
commodity prices. 

Fino 14 Water scarcity, fast depletion of pasture, high 
commodity prices. 
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Lafey 13 Water scarcity, fast depletion of pasture, high 
commodity prices. 

Dandu 12 Water scarcity, fast depletion of pasture, high 
commodity prices. 

Hareri 11 Water scarcity, fast depletion of pasture, high 
commodity prices. 

Libehia 10 Water scarcity fast depletion of pasture, high 
commodity prices. 

Banisa 9  Influx of livestock/human from across border 
straining available resources, fast depletion of 
pasture, high commodity prices. 

Ashabito 8 Water scarcity, fast depletion of pasture, high 
commodity prices. 

Wargadud 7 Water scarcity, fast depletion of pasture. 
Warankara 6  Livestock disease (PPR), water scarcity, fast 

depletion of pasture 
Kotulo 5 Fast depletion of pasture, high commodity prices.
Elwak 4  Fast depletion of pasture, high commodity 

prices. 
Rhamu Dimtu 3  Fast depletion of pasture, high commodity 

prices. 
Rhamu 2  Fast depletion of pasture, high commodity 

prices. 
Central 1  Fast depletion of pasture, high commodity 

prices. 
 

3 RECOMMENDATIONS 

3.1 Teams findings 
a) Monitoring required 
• Close monitoring of the water pans in Banisa, Dandu and in Central Mandera. 
• Close monitoring of market prices, (disaggregated data from ALRMP) and follow up of 

traditional copping strategies (casual labour AND firewood which is not covered yet) 
• Incidences of diseases associated to water scarcity e.g. worm infestation, skin, eye, ear 

conditions and diarrhoeal diseases. 
• Nutritional status of children under five years old. 
 
b) Emergency Interventions required 

 
The caseload of food insecure households is very likely to increase in the future. This 
population will have to be supported through relief interventions that will support access to 
basic needs. This support will mainly be provided through food aid (Food for Assets / 
General Food Distribution) , but should not exclude other interventions based on cash / 
vouchers. It is especially important to support market integration for remote settlements as 
the expected increase of food prices will be felt more direly in those areas. 
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Thus, it is recommended that the actual food relief operations are maintained and continue 
for the coming six months.  
Strategies for targeting vulnerable people in Mandera urban and peri-urban areas should also 
be explored to address nutritional needs of vulnerable people. 
Supplementary feeding should also be maintained while investigating causes of high 
malnutrition rates in the whole larger District in order to tailor the SFP to their specific 
needs.  

 

3.2 Food aid recommendations 
 
Table 3: Proposed percentage range of vulnerable people for food aid assistance 

Target 
population 

Division  Food 
Insecurity 

Range  
of 
%popul
ation 
requirin
g food 
aid 

Min Max 

Possib
le food 
ration 
level % 

Definition 

Khalalio High 46-50 4750 5163 75 
Takaba High 46-50 5778 6280 75 
Malkamari High 46-50 7469 8119 75 
Shimbir 
Fatuma 

High 46-50 3095 3364 75 

Fino High 46-50 4727 5138 75 
Lafey High 46-50 4700 5109 75 
Dandu High 36-45 7733 9666 75 

In the absence of external 
intervention people will start applying 
severe coping strategies. Livestock 
death from diseases outbreaks such 
as PPR may minimize main 
livelihood assets. 

Hareri Medium 36-45 2557 3197 75 
Libehia Medium 36-45 1399 1749 75 
Banisa Medium 36-45 17964 22455 75 
Ashabito Medium 36-45 15450 19312 75 
Wargadud Medium 36-45 3916 4895 75 
Warankara Medium 36-45 1423 1778 75 

There are signs of recovery but 
people still face food gaps that have 
been aggravated by rise in 
commodity prices. Support through 
FFA strategy will enhance resilience 
and support asset development. 

Kotulo Moderate 31-35 5217 5891 75 
Elwak Moderate 31-35 6601 7453 75 
Rhamu 
Dimtu 

Moderate 31-35 2969 3352 75 

Rhamu  Moderate 31-35 4357 4919 75 
Central** Moderate 31-35 17686 19969 75 

Pastoralist purchasing power has 
been affected negatively. Markets 
are performing poorly thus a 
combination of food and cash 
assistance required to cushion the 
vulnerable.  

TOTAL   117791 137808   

**Only rural 
locations 

      

 
 

3.3 Non-Food Interventions 
• Step up resourcing for emergency water trucking for at least 22 centres in the district.  
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• Urgently desilt main water pans in Takaba and Central division to increasing the water 
holding capacity. 

• Lining of existing water pans in Malkamari and Takaba divisions to prevent water loss 
through seepage. 

• Fast-track the drilling of the three identified bore holes at Mandera west. 
• Develop water harvesting structures for HH and Institutions. 
• Investigate the cause of livestock deaths in Khalalio division. 
• Step up disease surveillance; especially PPR investigations. 
• Allocate funds for livestock vaccination campaigns. 
• Allocate emergency funds for livestock off-take 
• Promote fodder production along the irrigated and Agro pastoral zones. 
• Rehabilitate degraded land for pasture production. 
• Supply draught tolerant seeds to the agro pastoral & Irrigated zones. 
• Prepare contingency plan for the next year (depending on the success / failure of the next 

short rains) 
• Allocate emergency funds for livestock off-take 
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Table 4: Proposed Responses: 
Interventions Livelihood Zone Sector 

Immediate Long Term 
Justification Total Budget 

Ksh. 
(short term) 

Source of 
funds 

Pastoral –all 
species 

 

Agro-pastoral 
 

 

Irrigated Cropping 
 

Livestock a)Vaccination (in 
all LZ) 
 
 
b) Emergency 
Livestock off-take 
(in all LZ) 

 

a)Suspected PPR, increased 
incidence of CCPP, CBPP and 
sheep and goat pox 
b) Reduce livestock population to 
check decline in grazing resources. 
b) Cushion pastoralists’ assets loss. 

 
a)5 million  
 
b)10million  
 
 

-MOLD,  
-ALRMP 
-External 

Agro-pastoral 
 

Agriculture  a) Perennial low rainfall reliability 

Irrigated Cropping 
 

Agriculture 

a) Supply certified 
drought tolerant 
seeds. 
b)Promote dry 
land  farming 

 
 
 
c) Revive 
abandoned 
irrigation schemes. 

a) Replace low yielding local 
varieties 
b) Low rainfall reliability, and low 
soil fertility. 
c) Infrastructure destroyed by 
previous flood waters. 

c) 1.5 million 
 
 
 
b) 2 million 
c) 4 million 

-MOA,  
-ALRMP 
-External 

Pastoral –all 
species, Agro-
pastoral, Irrigated 
Cropping 
 

Water a) Water tankering 
(all LZ) 
b) supply water 
treatment 
chemicals 
 
c) Desilting of 
water pans(in 
Pastoral & agro 
pastoral LZ) 

 a) depleted water sources, long 
trekking distances, water shortage in 
health institutions 
b) Anticipated surge in waterborne 
diseases. 
 
c) Heavy siltation reducing water 
holding capacity. 

a) 40 million 
 
 
 
b)5million 
 
 
 
c) 2 million 

a &b)-MoWater 
-ALRMP 
-MoPublic 
Health 
-External 
 
 
c) MoWater 
-ALRMP 
-External 

 


