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The food security status of pastoral households in the northeast and farm households 
in the southeastern and coastal lowlands has reached a critical tipping point. Should 
rains fail to establish by the end of November, households in these areas will likely 
face a humanitarian emergency. While planned and on-going interventions are 
moderating the deepening crisis, pastoral livelihoods are at risk. Rapidly falling 
livestock prices, abnormal trekking distances, rising rates of child malnutrition, 
rising cereal prices amidst growing tensions over scarce resources could precipitate a 
crisis if current dry conditions persist. In contrast, the western half of the country has 
experienced a very good season, and overall crop production prospects are well 
above normal levels. 

CURRENT HAZARD SUMMARY 
 The onset of the critical October-December short-rains season has been delayed by over three weeks in key 

areas. 
 Trekking distances have risen abnormally in the northeastern pastoral and southeastern lowlands. 
 Livestock prices decline substantially in northeastern pastoral districts, as the rate of livestock mortality 

increases. 
 Rates of child malnutrition rise precariously in the northeast. 

EASTERN PASTORALISTS AND FARMERS IN THE SOUTHEAST FACE PRECARIOUS SITUATION  

The food security situation for pastoralists in the northeast 
districts of Mandera, Wajir, Garissa, Tana River and 
Moyale is now precarious. According to the Arid Lands and 
Resource Management Project (ALRMP), should the rains 
fail to establish by the end of November, the Alarm status 
could deteriorate to an Emergency across significant parts 
of these districts. Figure 1 shows the current alert status 
across the country. Pastoral households in the northeast and 
eastern areas had an exceptionally poor 2005 long-rains 
season, in addition to a similarly poor 2004 short-rains 
season. Delayed October short rains have further 
compounded household food stress. So far, the short rains 
have been characterized by poor distribution, in addition to 
a three-week delay in their onset.  
 
Subsequently, pasture, browse and water are scarce, 
resulting in abnormal trekking distances of up to 60 
kilometers in Wajir, Garissa and Mandera districts. Because 
of these long distances, there has been an upsurge in 
livestock mortalities. Worst-affected are the cattle and, 
unusually, mortalities are also being reported among camels. The weakened condition of livestock has also increased 
their vulnerability to disease. Consequently, the prognosis for the recovery of the pastoral livelihood is unfavorable, due 
to the steep decline in livestock conditions. Other pastoral districts experiencing declining food security include parts of 
Kajiado, Samburu and Marsabit. 
 

Figure 1: Current Food Security Status
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Perhaps the clearest indicator of declining pastoral livelihoods is the decline in livestock prices across all markets in the 
eastern and southeastern districts (see Figure 2). While plenty of livestock are up for sale, the poor body condition 
coupled with uncertainty regarding the quality of the short-rains season has discouraged potential buyers. The 
purchasing capacities of pastoralists are further undermined by rising cereal prices in pastoralist areas. While prices are 
falling in agricultural areas where the long rains harvest is ongoing, poor infrastructure and high trader risk will delay 
the price decline in pastoralist areas. The price of maize has risen by 10-15 percent in the eastern pastoral districts, 
further accentuating the decline in pastoralist terms-of-trade.  
 
The pastoral diet has also been 
compromised by a lack of milk, and rates 
of child malnutrition are rising to 
precarious levels, especially in Wajir and 
Mandera districts. Household nutrition is 
worsened by the absence of sufficient 
quantities of clean water. The congestion 
around the few functional boreholes is 
enormous, leading to an upsurge in 
diarrheal disease and rates of malnutrition 
among children.  
 
The narrowing migration options are also 
beginning to exacerbate tensions among 
pastoralists. A significant proportion of the 
Kenyan livestock is in Somalia and 
Ethiopia. Similarly poor conditions in the 
pastoral areas of the two countries have led 
to a critical scarcity of pasture, browse and water and have increased the frequency of skirmishes among pastoralists. 
Unfortunately these tensions over scarce resources often lead to large-scale conflicts that result in the loss of human life 
and livestock.  
 
While the western pastoralists have experienced a good season, pastoralists in the east are increasing using severe 
coping strategies that are, in some instances detrimental to their livelihoods and nutrition. Some examples of such 
coping strategies include the slaughter of calves in order to preserve their mothers; separation of herds into smaller 
units so as to minimize the potential loss of entire herds; and the reduction in the frequency and size of household 
meals. The ALRMP has concluded that a quick resumption of rains is necessary, so as to avoid the collapse of pastoral 
livelihoods in the east.  
 
A substantial proportion of farming households in the southeast and coastal lowlands are also under severe food stress, 
particularly in Makueni, Kitui, Malindi, Kwale, Kilifi and Taita Taveta districts. The failed long rains represent the 
second consecutive failed season. The start of the critical 2005 short rains has also been very poor. The short-rains 
season contributes close to 70 percent of farm output in these lowlands. Subsequently, a failure of the short-rains season 
would cause a catastrophic deterioration in household food security. Livestock prices are declining in most of these 
districts as represented by Kitui market in Figure 2. While favorable production in neighboring districts has resulted in 
declining food prices, household purchasing capacities are low, and prices remain prohibitive for the majority of 
households. Charcoal production is still the predominant coping strategy, leading to a reduction in the price of charcoal 
from the normal price of Ksh. 240 per bag to Ksh. 80-100.  
 
The low rates of child malnutrition in the midst of a significant food security crisis would suggest that the food security 
problem is complex, and malnutrition rates alone may not be the best guide in determining the levels of suffering. 
However, rates of stunting are outside normal margins, suggesting unresolved chronic food insecurity. 
 
As in the pastoral areas, a failure of the short-rains season will likely push households in the southeastern lowlands 
toward an emergency. The next section details current interventions. 
 
 
 
 

Figure 2: Livestock price trend in drought-affected districts in 2005. 
Source of Data: ALRMP

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Pr
ic

e 
(K

sh
.) 

pe
r h

ea
d

Wajir

Garissa

Moyale

Kitui



   
Kenya Monthly Food Security Update 3 November 22, 2005 

 

SIGNIFICANT CEREALS SHORTFALL MAY COMPROMISE RELIEF OPERATION 
The Kenya emergency operation (EMOP) resumed in October 2005 in all seventeen districts in the northern and eastern 
pastoral districts and in the marginal agricultural districts of Eastern and Coast provinces. The districts are considered 
severely drought-affected. The ration consisted of a full basket of cereals, pulses, vegetable oil and Corn-Soya-Blend, 
which was distributed only in the most affected districts. Approximately 10,500 MT of food commodities were 
distributed to some 1.1 million beneficiaries during October. 
 
The October distribution was the first major distribution after the long rains assessment in July 2005. The delay was 
due to lack of resources soon after the assessments. In the interim, the GoK has been distributing relief food through 
normal government channels. WFP and the Office of the President (OP) are in the process of harmonizing distribution 
modalities in anticipation of the resumption of EMOP distributions. The OP has instructed districts not to distribute 
GoK food in EMOP areas. This is intended to avoid duplication of limited resources and confusion among beneficiaries 
with respect to the different targeting approaches. WFP, in close consultation with the EMOP lead agencies, is adhering 
to this principle.  
 
The OP and WFP held a meeting, to reiterate to the donor community that significant food shortfalls remain from the 
joint GoK/WFP appeal launched in mid-September. Out of the EMOP’s total requirement of 52,000 MT of food 
commodities, the government has already donated 5,000 MT of maize, and about 47,000 MT are still needed through 
February 2006. Discussions are at an advanced stage, and various donors are likely to offer new pledges. 
 
The Kenya Food Security Steering Group (KFSSG) has agreed to increase beneficiary numbers by an additional 92,000 
people, bringing the total number of General Distribution and Food for Work beneficiaries to 1,127,000. This is in 
response to October assessments conducted under the auspices of the district steering groups in Mandera, Wajir, 
Garissa and Tana River districts. The reports and other KFSSG analysis clearly point to a worsening food security 
situation that requires a prompt response.  
 
With the arrival of an additional food pledge from the US Government, the pipeline for non-cereals has improved 
significantly and will be adequate until the end of 2005. It is hoped that donors will pledge and confirm additional 
donations in order to deal with the substantial cereals shortfall. The poor start to the critical 2005 short-rains season in 
the drought-affected areas underscores the need for additional food, particularly cereals. 

THE ONSET OF THE SHORT-RAINS SEASON IS DELAYED AND RAINFALL IS POOR SO FAR 
The delayed short-rains season onset is causing grave concern, particularly among households in the short-rains 
dependent southeastern lowlands and the drought-affected eastern pastoral districts. The three-week delay in the season 
onset resulted from the slow southward shift of the rain belt (ITCZ) during October. Subsequently, the performance of 
October rains has been below normal for most parts 
of the country, based on remote sensing analysis and 
confirmed by Kenya Meteorological Department’s 
(KMD) rain gauge network across the country. 
However, the ITCZ is now moving relatively faster 
than normal and is now in parts of Kenya. The short 
rains often peak in November; the, the rainfall’s 
performance during the month is therefore critical.  
 
The November weather outlook for Kenya, as 
provided by the KMD, was optimistic and depicted 
an increased likelihood of normal to below rainfall 
performance for much of the country, apart from the 
coastal lowlands and extreme northern parts of the 
country. So far, most areas of the country have 
received low and poorly distributed rainfall, contrary 
to the forecast. 
 

 Figure 3: Significant start of season anomalies in key 
short rains areas.   Source of Map: USGS/FEWS NET 
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If the forecast holds, there will be major food insecurity concerns for most parts of the southeastern lowlands and 
eastern pastoral districts. These districts have had successive rainfall failures, which have compounded already 
precarious household food insecurity. However, in recent years, a poor start to the short-rains season has not always 
culminated in a food security crisis because rains extended into January, well beyond the normal cessation in 
December. 

SHORT RAINS CROP PROSPECTS POOR WHILE OVERALL PRODUCTION REMAINS GOOD 
The 2005 short-rains season is off to a poor start after rains have been delayed for up to three weeks in the critical short 
rains cropping areas situated in southeastern Kenya. Most farmers in the drought affected Coast and Eastern provinces 
planted their crops early in anticipation of a favorable harvest, after experiencing a succession of poor seasons. So far, 
patchy rains in the short-rains dependent crop areas are insufficient to support proper crop germination. Subsequently, 
some of the seed may have to be re-planted after a serious delay in the season onset. The Ministry of Agriculture 
(MoA) is projecting a short rains harvest of about 270,000 MT of maize, comparing unfavorably to a normal harvest of 
450,000 MT. The 40 percent reduction in expected production is attributed to the poor start to the season. Nearly one 
third of the normal season has passed, and unless the rains resume soon and continue into January, a significant 
proportion of the short rains crop will fail. 
 
The 2005 long-rains harvest is on-going and is expected to continue through December. About 60 percent of the 2.6 
million MT production expected during the long-rains season has been harvested. The rest of the harvest may be 
delayed by on-going unseasonable rainfall in the key growing districts in the west. Should the rains continue, some pre-
harvest damage could occur. Overall, 2.8 million MT of maize are expected from the combine long and short rains 
harvests, should current projections hold. The current projection is almost 10 percent higher than the 10-year average 
output. However, good overall national production obscures very poor production in the drought-affected southeastern 
lowlands. Another poor season in these lowlands is likely to result in a severe food security crisis. Because this is the 
major season for the drought-affected areas, contributing nearly 70 percent to annual household production, a failure of 
the short-rains season would be catastrophic.  
 
While lower food prices have reduced the pressure on household purchasing capacities, many of the drought-affected 
households in the southeastern lowlands 
are unable to purchase sufficient quantities 
of food. Figure 4 shows the steadily 
declining maize prices in key reference 
markets. The ALRMP and the MoA have 
indicated that the lower food prices are 
now being transmitted to deficit markets 
that are adjacent to the surplus areas. Food 
prices in key markets are up to 20 percent 
lower that the 1998-2004 averages, after 
nearly two years of consistently higher 
than normal prices in most markets across 
the country. Food prices are expected to 
remain lower than or consistent with the 
average through the first quarter of 2006 
and probably beyond, depending on the 
outcome of the short-rains season. 
However, poor market integration could 
moderate the decline in cereal prices in 
pastoral areas.  

 

Figure 4: Trend in maize prices in key reference markets. 
Source of Data: MoA/MIB
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