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Introduction to the Working Group 

Husni, OCHA 

• The meeting was opened with an introduction of the co-chairs and the structure of the AAP WG 
and PSEA TF. The co-chair provided an overview of the evolution of AAP and PSEA coordination 
mechanisms in the Asia Pacific region from the past few years.  

• In December 2020, the AAP WG and PSEA TF was endorsed by the Regional Directors in the IASC 
Regional Network meeting.  

• The WG plans to meet on a quarterly basis, with the option for both the AAP WG and the PSEA TF 
to call for separate ad hoc meetings if needed. It is planned to create an online repository to make 
information and resources related to AAP and PSEA publicly available. 

• The membership of this WG includes the regional AAP and PSEA experts and country-level 
interagency AAP and PSEA coordinators and co-chairs of the WGs. 

 

Setting up the scene for regional priorities in 2021 to support countries/operations 

Alexandra Valerio, IOM and Angelo Melencio, Plan International 

• A survey to learn about the priorities and challenges in operationalising AAP and PSEA was 
conducted prior to the WG meeting (please see the summary of findings in the attachment). The 
survey showed that the members would prefer the WG to focus on tailored support to AAP and 
PSEA coordination networks at country level, capacity building and strengthening, peer to peer 
exchanges, and AAP and PSEA mainstreaming in both humanitarian and development settings. 

• Alexandra Valerio, Regional Protection and GBV Specialist for IOM and co-chair of the PSEA TF, 
further elaborated on some of the key challenges that organisations are facing around resource 
mobilisation, commitment of senior management, lack of unified approaches and standardisation, 
and lack of understanding and awareness. 

• Angelo Melencio, Regional Emergency Preparedness and Response Specialist for Plan 
International and co-chair of AAP WG, highlighted that organisations are facing challenges with 
regard to commitment by organisations to AAP, lack of coordination, the need for tools and 
guidance for AAP in development contexts, the need for capacity strengthening, and lack of 
funding. 



• Syed Hasnain Ali Abbas from OXFAM raised the question on how the success of the WG will be 
measured and monitored and emphasised to aim for institutional capacity building rather than 
individual capacity building when working with local organisations. 

• Kaori Ishikawa, UNFPA Head of Office in Mongolia, emphasised that COVID-19 has created a need 
for support on AAP and PSEA in developing countries as well. Rachel Harvey, UNICEF Regional 
Advisor for Child Protection and PSEA co-chair, added that the UN Special Coordinator on 
Improving Response to SEA emphasised that PSEA must also be rolled out in development 
contexts. There are challenges and a need for further guidance to accelerate PSEA beyond 
humanitarian contexts. 
 

Collective approaches to Community Engagement/Accountability to Affected People in Afghanistan 

Shoaib Sharifi, BBC Media Action and Co-lead of AAP WG in Afghanistan 

• Shoaib Sharifi highlighted several achievements and good practices of the AAP WG in Afghanistan. 
The AAP WG meets on a bi-monthly basis and at the start focused on creating a common 
understanding of AAP, raising awareness and building best practices. Going forward, the AAP WG 
focused on several priority activities, such as expanding the country-wide accountability and 
feedback mechanisms such as Awaaz and reaching marginalised people and communities with 
information through the creation of two sub-groups. 

• Before the start of the AAP WG, there was already a very active RCCE WG. The RCCE WG is now 
under the umbrella of the AAP WG and will look at community engagement in the context of the 
vaccine rollout in the coming months. 

• The AAP WG established an online inventory of surveys, assessments, focus group discussions, 
and other related research regarding people of concern. This information is available on a shared 
online storage and allows to gain an overview of the work on AAP that has been conducted by 
different organisations. 

• Another milestone was the creation of guidance on how to integrate AAP in organisations’ project 
proposals. So far, WG members evaluated AAP activities in about 75 humanitarian projects 
proposals. 

• For 2021, the AAP WG plans to strengthen the feedback and response system in Afghanistan 
through coordinating a face-to-face feedback and complaint channel; communicating messages 
that provide key information in local languages before, during and after disasters; nationalising 
and localising AAP throughout the country; and continuing capacity-building of NGO and UN 
agencies. 
 

• Following a question from Rachel Maher from IASC/OCHA, Shoaib Sharifi elaborated on how the 
PSEA TF and AAP WG in Afghanistan are collaborating with each other. The AAP WG started a 
conversation with the Agency Coordinating Body for Afghan Relief and Development (ACBAR) on 
this and it is being acknowledged that feedback mechanisms also need to be adapted and suitable 
for reporting cases of SEA. 

• Janet Omogi, PSEA Coordinator, emphasised the importance of collaboration between AAP and 
PSEA coordination mechanisms. 

• Megan Smith, IOM GBV Officer in Cox’s Bazar and co-chair of the PSEA network, highlighted 
challenges with regard to language barriers and tailored messaging and the need to take a bottom 
up approach to strengthen localisation. An animated video was developed by the PSEA Network 
in Cox´s Bazar alongside Rohingya communities building upon a KAP survey. The video is planned 



to be of a wider series that can embed other messages beyond PSEA and more general AAP 
principles: https://www.humanitarianresponse.info/en/operations/bangladesh/protection-
sexual-exploitation-and-abuse  

• Keya Saha-Chaudhury shared that ICVA in partnership with UNHCR at the global level provided 
small grants to NGOs to develop localised PSEA materials related to prevention and reporting 
mechanisms. The materials will be available later in the year. 

• Angelo Melencio, Plan International, emphasised that organisations which are both humanitarian 
and development in nature should contextualise their PSEA efforts. Plan International's Global 
Policy on Safeguarding Children and Youth, for example, is applicable to both humanitarian and 
development contexts. 
 

Inter-agency efforts on Protection from Sexual Exploitation and Abuse in Pakistan  

Farrukh Toirov, FAO and Co-chair of Pakistan PSEA Network 

Please see presentation for more details. 

• 3.2 million people in Pakistan are affected by various crises. Due to COVID-19, vulnerabilities 
among the 1.4 Afghan refugees, internally displaced populations, and host communities have 
increased. The impact of climate change and increased natural disasters are adding to this. 
Pakistan is among the top 10 most climate change affected countries in the world. 

• The PSEA Network is co-chaired by UNFPA and FAO and includes 30 UN agencies and I/NGOs. The 
network was established in 2016 and reactivated in 2018. In its first year, the network carried out 
a stakeholder mapping, a capacity assessment survey, training of PSEA focal points by the UNFPA 
regional office, and an assessment of referral mechanism for PSEA. In 2019, the network focused 
on developing a country-level framework on PSEA, including community-based complaint 
response mechanisms (CBCRM) and referral system on PSEA. The network conducted Training on 
Trainers on PSEA for its members and trainings of government partners. 

• In 2020, the PSEA network achieved several milestones in prevention, coordination and response 
to the COVID-19 pandemic. Most notably, the network conducted awareness raising and trainings 
on PSEA and GBV for humanitarian workers and healthcare workers; rolled out a GBV survey to 
assess domestic violence under the COVID-19 lockdown; and established helplines, referral 
pathways, remote case management, and tele psychosocial support as part of its COVID-19 
response activities. 

• PSEA mechanisms have been integrated in some development programming in the past, notably 
in AAWAZ II and KP Merged Districts. However, there are still challenges with translating successes 
and lessons learnt from the humanitarian contexts to development efforts. 

• There are several challenges with regard to PSEA in Pakistan, such as local culture and attached 
stigma. Reporting mechanisms are also either non-existent or weak, and there is still a lack of 
awareness on PSEA among referral partners. 

• In 2021, the PSEA network plans to develop an action plan at agency level to engage in PSEA as 
part of implementing the HRP. The hiring of a PSEA coordinator, the assignment of focal points 
among agencies, and the development of an inter-agency work plan is to strengthen coordination 
among the members of the PSEA network. 
 

2021 plans and initiatives of the IASC Results Group 2 on Accountability and Inclusion 

Rachel Maher, IASC and OCHA Geneva 

https://www.humanitarianresponse.info/en/operations/bangladesh/protection-sexual-exploitation-and-abuse
https://www.humanitarianresponse.info/en/operations/bangladesh/protection-sexual-exploitation-and-abuse


Postponed until the next meeting of the AAP WG and PSEA TF. 

 

AOB 

• The PSEA Inter-Agency Coordinator in Asia-Pacific is currently being recruited and will support the 
work of the PSEA TF and be the secretariat of the group. The position will be based in Bangkok, 
Thailand (or remotely). The PSEA Coordinator will report to UNDCO and OCHA and support the 
rollout of PSEA in both humanitarian and development settings. The position is envisioned for a 
minimum of one year with funding from DCO, OCHA, UNICEF, UNFPA and other interested 
agencies. 

 

 


