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INTRODUCTION 
Cash and Voucher Assistance (CVA) continues to be an expanding modality for the delivery of 
humanitarian assistance in the [Type here]. Its role as an efficient, effective, and flexible mode of 
addressing the humanitarian needs during all stages of the disaster life cycle, the humanitarian partners 
have used CVA along with other modalities to support the lives of people affected by disasters, while 
strengthening livelihoods, markets and local economy or long-terms sustainable results in a dignified 
way. Contributing also to the recovery and resilience, CVA plays role in strengthening the local economy 
by using and supporting markets and aiming for system change. Add background on CVA 

Humanitarian and development agencies have been using cash and voucher assistance as an 
assistance modality in [Type here] since [Type here]. The Cash Working group in [Type here] was 
established in [Type here]  

The Cash Working Group (CWG) is a forum of humanitarian and development organizations to discuss 
technical and operational issues related to CVA professionals dedicated to the collective improvement 
of the quality of Cash and Voucher Assistance (CVA) in [Type here]. The group will ensure technical, 
strategic coordination; as well as quality assurance in the design and implementation of CVAs, market 
assessments and monitoring, and cash feasibility assessments; capacity building of cash actors; and as 
part of accountability to the affected population. This platform also provides an opportunity for various 
CVA actors to collaborate, share issues for technical discussions, best practices and lessons learned. 

PURPOSE 
• To provide an enabling environment for strategic engagement with all stakeholders 
• To promote harmonization of CVA interventions and approaches in humanitarian response, 

including joint interventions like multipurpose cash assistance, joint assessments and 
monitoring, harmonization of standards and tools, etc.  

• To advocate for the scale-up of CVA, through sectoral interventions, multipurpose cash 
assistance and hybrid approaches when adequate.  

• To promote linking humanitarian cash assistance with existing safety nets and social 
protection systems. 

 

STRATEGIC OBJECTIVES 
1. COORDINATION: Strengthening CVA coordination at the national, sub-national and 

regional levels: 
Strategic Coordination and Technical Coordination 
National level: CWG focus on strategic, technical, and operational roles such as CVA coordination, 
advocacy, and resource mobilization. Engage Closely with Inter-cluster coordination group (ICCG) and 
Pacific Humanitarian Team (PHT) or Humanitarian Country Team (HCT), donors, private sector, and 
government to mainstream scalable and quality CVA across humanitarian responses. Supporting 
Clusters and members to adopt harmonized standards, approaches and tools and supporting CVA 
interventions reporting and mapping and capacity development initiatives and sharing of best practices 
and learning. Informing the ICCG strategic priorities on CVA including Humanitarian Programme Cycle 
(HPC) and other technical areas.  Supporting government and partners implementing social assistance 
programmes on linking humanitarian CVA with social protection and Safety nets.  
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Technical and Operational Coordination 
Sub-national: Province level CWGs focus on technical and operational CVA coordination, mapping plans 
and responses to avoid duplication and cover gaps, harmonize transfer values, disseminating and 
adapting CVA standards, guidance and tools developed at the national level; supporting and promoting 
when possible joint planning, monitoring, and reporting, capacity building and learning efforts (i.e., joint 
market assessment and monitoring, harmonization of transfer values, use of agreed indicators and 
monitoring tools, etc.). The National level CWG will coordinate and provide technical support to sub-
national level CWGs or CWG focal points ensuring they are linked with the ICCG. 
 

2. QUALITY CVA: Supporting CVA harmonization, standards, and guidance to deliver 
quality, accountable and scalable CVA: 

The CWG is committed to promoting, developing, and sharing harmonized standards, guidance, and 
tools to foster quality and accountable CVA. It is and will remain a strong advocate for joint approaches 
and initiatives across all phases of the response cycle from preparedness, planning to learn and 
evaluation. Providing technical support to clusters, partners, NGO Forum, National NGOs, and 
government to conduct joint CVA feasibility assessments and other types of assessments and research 
studies (including markets, FSPs, risk management, CVA capacity, etc.) and producing and disseminating 
widely reports, mapping and other analytical products. to inform the selection of the most adequate 
response modality - cash, vouchers, in-kind or hybrid approaches - for sector-specific or multisectoral 
humanitarian responses in different operational areas or regions.  
 

3. CAPACITY BUILDING: Increasing CVA capacity with a strong focus on a sub-national 
level, clusters, and national partners: 

Recognizing the need to continue building CVA capacity among members and fill gaps where necessary. 
the CWG will continue the active collaboration with PRCWG, CaLP clusters especially FSL, SNFI, WASH, 
and protection clusters and other partners to mainstream core CVA skills among all members.  
 

4. EVIDENCE, LEARNING, AND INNOVATION: Promoting CVA innovation and learning; 
and the use of evidence-based advocacy: 

Evidence gathering is one of the key priorities for the CWG. The CWG will continue analyzing the 
evidence and knowledge to determine what is known, not known and what requires further evidence, 
specific to CVA in [Type here]. CWG will Promote sharing of CVA evidence, learning, best practices and 
innovation among partners and other stakeholders. Actively disseminating existing evidence and 
learning and contributing, when possible, to regional and global evidence, learning and innovation 
initiatives. 
 

5.  CASH WORKING GROUP: Strengthening CWG governance, participation, 
inclusiveness, and sustainability: 

The CWG envisions “There are sustainable CVA resources and capacities, and cash is used routinely 
and at a scale, when adequate, in [Type here]” to achieve that vision CWG will have an exit strategy. 

Contributing to Humanitarian, Development and Peace Nexus (HDPN) as an exit strategy: 
Investigate linkages of CVA responses in humanitarian programming, development 
programming/protection, social safety nets and others peace initiatives, when appropriate. 
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6. INFORMATION MANAGEMENT (IM): Enhancing information management and analysis 
to support evidence-based technical, operational, and strategic decision making and 
advocacy: 

The CWG will continue to fine-tune its information and analytical products, developing new ones when 
needed and promoting the use of these tools/products to inform decision-making. Using standardized 
tools and terminology aligned to global standards and templates. Collaborating closely with Pacific 
Regional Cash Working group to develop or adapt tools, and to collect, process, analyse data and deliver 
needs-based information products. CWG with the support of PRCWG will ensure that CVA 4Ws / 5Ws 
tools are used to generate information on cash and voucher activities at the same time will advocate 
having a dedicated IM position in the CWG. 

COMPOSITION AND MEMBERSHIP 
The CWG is an inclusive platform for humanitarian actors responding to the situation in [Type here], 
the group is open to international and national NGOs, the Red Cross Movement, UN Agencies, 
community-based organizations, private sector organizations, donors and relevant government 
agencies involved in the CVA humanitarian response.  

There is no limit on the number of members and all organizations involved, Other interested agencies 
or actors including financial institutions, academia, or coordination bodies and networks are welcome 
to join as observers or share experiences and may be invited to participate in CWG meetings. 
Consistency of representation for each participating member is appreciated. An updated list of 
members will be maintained by the Secretariat. 

A. WORKING MODALITIES 
The Secretariat: The Cash Working Group secretariat is based in [Type here]. [Type here] is 
responsible for keeping a record of CWG meeting minutes, products and other documents and is 
responsible for sharing the draft versions for feedback. The CWG will track all action points generated 
by the meetings in an Action Point Tracking Matrix. The Action Points agreed at the meeting will indicate 
deadlines and the agency or individual responsible for implementation. Action Points will be reviewed 
at the start of each meeting. the secretariate will be responsible to handover the all available 
information, data, passwords, to the new secretariate.  

Creating Web page: The CWG secretariate will approach PRCWG/ OCHA to create the dedicated page 
for Cash Working Group on humanitarian www.humanitarianresponse.info.  

The Chairs / co-leads: Ideally, the co-leads will be composed of 1 representative from the Government 
and 1 from the Humanitarian sector. The CWG is co-led/co-chaired by [Type here] and [Type here]. 
The co-leadership may change or rotated on agreement by the CWG members. 

CWG Meetings: Regular CWG meetings will normally take place monthly. Additional ad-hoc meetings 
may be scheduled where necessary. Agendas and supporting papers, including previous meeting 
minutes, will be shared. A consensual approach will be adopted, with decisions and agreements 
reached through dialogue.  The disagreement of partners on specific issues may be noted in minutes 
as appropriate. 
 

https://www.humanitarianresponse.info/
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Other Activities: Based on needs and interests, other activities, and events, including training 
activities, may be organized. 

Task Teams: Time-bound Task teams will be established and engaged when needed to 
support the technical or strategic issues under strategic objectives. 

Voting: In case decisions must be taken by a voting system, each member will have one vote. 

Terminologies Given the range of terminologies associated with cash transfers, for the purpose 
of common understanding, terms and definitions as defined in the CaLP glossary will be 
followed by the CWG. 
 

Frequency of meetings: The CWG will meet on a monthly (needs to be agreed on by the CWG) 
basis. Ad hoc meetings may be called on a need basis. Invitations for meetings shall be 
organised by the co-lead/s by e-mail.  

Meeting venue: The meetings will be either face to face or online, taking into consideration of 
members’ locations.  Meetings may rotate so that different agencies support the host and 
meet the costs of meetings. 
 

B. ROLES AND RESPONSIBILITIES  
The CWG Co-chairs 
The CWG Co-chairs / Co-leads are responsible for effective, action-oriented facilitation of the CWG, 
encouraging wide participation from humanitarian actors across all relevant sectors. The National 
NGOs, UN agencies, RCM, International NGOs, are eligible to take the role of CWG coordinator and co-
leadership with agreement from the CWG partners.  The main responsibilities of co-chairs/co-leads 
include:  
- convening regular and ad hoc CWG meetings as required to take forward the work of the CWG.  
- ensuring meetings are relevant and add value to the humanitarian response, establishing agenda 

items for discussion and priority actions arising, tracking progress, and holding members 
accountable for follow up. 

- coordinating multi-purpose cash assistance 
- establishing sub-groups or specific task teams as relevant, to take forward agreed initiatives.  
- maintaining strong linkages with the PRCWG, ICCG and PHT/HCT, representing the CWG and 

providing relevant input in processes related to the Humanitarian Programme Cycle (HPC), including 
the Humanitarian Needs Overview (HNO), Humanitarian Response Plan (HRP) and the use of 
humanitarian pooled funds. 

- promoting active dialogue with authorities, private sector actors and other relevant stakeholders. 
- ensuring the availability and dissemination to the humanitarian community of relevant information 

related to cash and voucher assistance, including research and guidance materials, assessment 
reports, mapping information, contact details and any other pertinent information. 

- maintaining up to date CWG contact list, Cash Dashboard and other CWG products 

https://www.calpnetwork.org/resources/glossary-of-terms/
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Secretariat  
- maintaining up to date CWG contact list, Cash Dashboard and other CWG products. 
- Provides overall coordination and information management support 

- Supports co-chairs in chairing the meeting, drafting the agenda, network building and information 
dissemination 

- Develop and share knowledge products and update the CWG dedicated pages regularly 

 
Members 
Members of the CWG are responsible for providing support to other members and humanitarian actors, 
actively engaging in CWG meetings and efforts to develop guidance, recommendations, standards, and 
harmonized and coherent approaches to cash and voucher assistance. Members commit to consider 
and adopt the recommendations of the CWG where possible. members agree to:  
- actively contribute resources to the CWG agenda and participate in CWG meetings and initiatives, 

including sub-groups of specific task teams that may be established. 
- Focal Point: Members commit to appoint a focal point and a back-up to attend the CWG meetings 

and task teams’ meetings as relevant. 
- share information on cash and voucher assistance activities, including assessments and analysis.  
- promote an inclusive, collaborative environment, involving other members in activities where 

appropriate.  
- promote standards, approaches and best practices agreed by the CWG in their own projects and 

programmes, including in relation to protection issues and accountability towards affected 
populations. 

TORs timeframe 
The CWG TORs will be revised with the agreement of CWG members periodically.  
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