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• Although the rainfall situation has improved recently, cumulative rainfall as of mid- 

January 2004 is still below normal for the greater part of the country. The worst affected 
areas are in Manicaland Province, Masvingo Province and the narrow belt east of 
Mashonaland East.  

 
• Both the spatial and temporal distribution rainfall has been patchy and erratic and this has 

affected crop growth significantly. 
 

• This year only around 70 to 80 percent of the land has been planted with major crops as 
compared to the same time last year.  A shortage of seed, high seed prices, shortage of 
draft power and erratic and patchy rainfall explain the reduction in area planted. 

  
•  Assuming the current cereal crop conditions will continue the area planted so far is likely 

to produce national totals ranging from 800,000 MT to 900,000 MT. This is about 33 to 
38 percent of the estimated annual national cereal requirements for both human and 
livestock consumption 

 
• A lukewarm donor response to the appeal for food assistance is limiting the ability of 

WFP and its partners to meet the needs of all food insecure households. Only 54 percent 
of the estimated 610,000 MT of emergency food aid had been secured by end of 
December 2003. 

 
• The cost of the December 2003 low-income urban household monthly basket, monitored 

by the Consumer Council of Zimbabwe (CCZ),  went up 5 percentage points from the 
November level to about Z$678,000. Much of the increase is attributable to the non-food 
component of the basket, which grew by about 23 percent between November and 
December. The food component of the basket increased by about 4 percentage points to 
Z$441,000.  

 
• A national cereal deficit of 134,000 MT faces Zimbabwe if no further cereal imports are 

made from January to March 2004. 
 
 
 
 
 
 



1.  The rainfall this season is below normal to date 
 
Although the rainfall situation has improved 
recently, as of mid-January, cumulative 
rainfall is still below normal in most parts of 
the country.  In addition to the cumulative 
departure, both the spatial and temporal 
distribution has been patchy and erratic. 
Widespread rains in the last two dekads of 
October were followed by a dry spell in the 
first two dekads of November. The early part 
of December also saw poor rains.  

Figure 1: Percentage of Normal Rainfall  

As of 14 January 2004 

 
 
As of  31 December 2003 
 

 
 
As of 30 November 2003 

 
Source: Department of Meteorological Services 

 
While Manicaland and Masvingo Provinces 
are still showing cumulative amounts below 
80 percent of normal, most other parts of the 
country have received between 80 and 100 
percent of normal rainfall by this point (mid-
January).  (See Figure 1.) Parts of Hwange, 
Nkayi, Kwekwe, Seke and Hurungwe 
Districts have received the highest percent of 
normal rainfall. Masvingo Province, which 
had recorded above normal rainfall at the end 
of December 2003, received less rain in the 
first half of January 2004, dropping it to 
between 60 and 80 percent of normal.  Some 
areas north of Chiredzi town have less than 60 
percent of normal rainfall at this point. The 
southern districts of Manicaland Province 
(Manicaland, Mutare and Chimanimani and 
Buhera) are currently worst off, as all have 
received below 60 percent of normal rainfall.  
 
2. Agricultural Prospects for 2003/2004 
Season 
 
Because of the poor rainfall, land preparation 
and crop planting have been limited. 
 
2.1 Crop Area Planted 
 
Table 1, below, which provides information on the area planted to different crops this year 
compared to last, shows that planting in the current agricultural season is progressing at a slower 
rate than it did in the previous season for most of the major crops.  Between 70 and 80 percent of 
the land that had been put under the major crops by mid-January last season has been planted in 
the current season.   
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Table 1:  Area Planted in 2003/04 compared to 2002/03 
Poor access to seed, 
attributable to a shortage of 
seed availability and high seed 
prices, the shortage of draft 
power and erratic and patchy 
rainfall explain the reduction 
in area planted to the major 
crops. Small grains and 
groundnuts are normally 
produced from retained seed 
and small grains are usually 
dry planted.  Therefore, seed 

availability, its price and poor soil moisture appear not to have had the same limiting effect on 
small grain crops and groundnuts as they had on the other crops. There is a general perception 
amongst farmers that the rainfall seasons have shifted forward by about a month and this is 
encouraging farmers to continue planting during times when it is normally considered late to do 
so.  Consequently, the area under cereals and field beans is expected to increase by the end of 
January. If the forecasted rains fall in the second half of this month, the area planted to cereals 
this year should approach that  of last agricultural season.  
 
2.3 Crop conditions are poor to fair 
 
 Table 2: Production Scenarios for the 2003/04 Agricultural Season  

The portion of the cereal 
crop (maize, sorghum, 
rapoko, and millet) 
planted in late October to 
early November which 
survived the 
November/December dry 
spell is reaching 
flowering stage. Crops 
that survived are 
predominantly found in 

isolated fields or parts of fields with good moisture retention capacity and they represent a small 
proportion of the total national cereal crop. Significant plantings took place throughout the 
country during the last week of December and early part of January 2004. This crop makes up 
the bulk of the cereal crop for the season under review and it is in the vegetative stages and just 
above knee-height. While the bulk of the cereal crop is in a fair condition, AREX field staff 
reported that crops are suffering from moisture stress in some districts of virtually all the 
provinces of the country. Much depends on the rains forecasted to fall country-wide in the last 
dekad of January.  

Crop 2003/04 
 as of 14 January 

2004 
(Hectares) 

2002/03  
as of15 January 2003 

(Hectares) 

2003/04     
as a percentage 

of  2002/03 

Maize       859,662   1,113,578 77%
Small 
Grains 

318,079 
 

155,544 204%

Groundnuts       170,153      155,766 109%
Sunflower          6,358          8,230 77%
Soyabeans        12,542        16,766 75%
Cotton       226,605      315,281 72%
Tobacco        33,553        41,202 81%
Paprika          7,533        18,274 41%

Yield Estimates Production Estimates 
Minimum Maximum Minimum Maximum 

Crop 
 
 

2003/04 
Area Planted 

(Ha) 
MT/ha MT/ha MT MT 

Maize 
      
860,000  

      
0.800        0.900 

      
688,000  

      
774,000  

Sorghum 
      
207,000  

      
0.400        0.500 

       
82,800  

      
103,500  

Millet 
       
43,000  

      
0.200        0.250 

         
8,600  

       
10,750  

Rapoko 
       
68,000  

      
0.200        0.250 

       
13,600  

       
17,000  

 
Table 2 shows preliminary crop production forecasts based on the area planted to the major 
cereal crops by 14 January 2004. The yield levels depicted in the table are based on the 
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assumption of continued poor to fair conditions for the four major crops, which is a fairly 
optimistic view given the current dry spell. Based on this assumption, projected national cereal 
production ranges from 800,000 MT to 900,000 MT, which is almost the same as last year’s 
production levels, but 64 percent of the recent five year average.  This projected production is 
just 33 to 38 percent of the estimated annual national cereal requirement for human and livestock 
consumption. If more land and water resources cannot be mobilized now to produce more maize 
under irrigation, the humanitarian community will need to start planning for food assistance to 
Zimbabwe in the coming year. 
 
3 Current Food Security Situation 
 
About 60 percent of Zimbabwe’s population lives in rural areas, and their main sources of 
livelihoods are subsistence crop and livestock farming.  Rural households in the central and 
northern districts are normally able to produce enough crops for their own consumption and have 
a bit leftover to sell.  Livestock are rarely sold in these areas of the country but they play 
important roles in providing draft power and manure for crop production.  They are also a store 
of wealth and a source of status within the community.  In the southern districts of the country, 
livestock (mainly goats and cattle) form the main sources of income for rural households.  Crops 
rarely do well due to low rainfall, and livestock are sold to purchase necessary food and other 
items.  As a result, when crops fail and local markets are disrupted the rural population must rely 
on a number of coping strategies that have been developed over time, including reduced 
consumption, increased reliance on cash income option, and changes in expenditure.  The urban 
population mainly relies on employment income, which is used to buy food.  For urban 
households, where households purchase almost all of their food, food security depends on the 
normal functioning of various markets (labour and food in particular) to ensure households 
adequate purchasing power to obtain the required food and non-food items. 
 
3.1 Current National Food Security Situation 
 
Table 3: Cereal Balance Sheet for the Past Nine Months 
Cereal Balance Sheet for April to December 2003 
Description Amount ( MT)
2002/03 Production and Carry Over- Stocks                   920,775 
Cereal Imports by 31 December 2003  
 GMB                   113,657 
 WFP                   125,157 
 C-Safe                     48,117 
  Private Sector                     40,000 
Total Cereal Available for the Period                1,247,706 
Estimated Consumption by 31 December 
2003                1,421,550 
Foregone Consumption                  (173,844)

Source: WFP and GMB 
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The nine months running up 31 December 2003 have seen an estimated cereal deficit of 
approximately 174,000 MT (see Table 3). Because of this deficit, both rural and urban 
households were likely forced to skip meals, eat smaller portions at every meal and substitute 
cereals with vegetables or other foods. Some even had to migrate out of formal urban settlements 
to squatter camps and rural areas where the cost of living is lower. 
 
3.2 Rural Food Security Situation 
 
Around 5.02 million people, or 64 percent of Zimbabwe’s 7.8 million rural population, are 
estimated to be food insecure and require food assistance between January and March 2004.  
World Food Programme (WFP) and its partners distributed 27,208 MT of food aid to 3,229,938 
beneficiaries in December 2003 and they plan to increase the number of their beneficiaries to 
about 3.8 million in January 2004.   
 
WFP and its partners have not been able to meet the estimated needs of all food insecure 
households because, in part, of the lukewarm donor response to the appeal for food assistance. 
Only 54 percent of the required 610,000 MT of emergency food aid for the 2003/2004 marketing 
season had been secured by the end of December 2003. The Grain Marketing Board (GMB) 
maize supplies continue to be erratic and inadequate. Many smallholder farmers who managed to 
produce some surplus maize to sell to the GMB back in August 2003 have still not received their 
money. The surplus-producing rural households also tend to be the ones who hire poorer 
household members to work on their fields; but because they did not receive payment from the 
GMB, they have been forced to draw down on their cereal stocks to pay for their labour and 
other farming inputs, thereby increasing their risk of food insecurity. 
 
3.3 Urban Food Security Situation 
Figure 2:Trends in The Consumer Council of Zimbabwe Low Income 
Urban Household Expenditure Basket 

0

100000

200000

300000

400000

500000

600000

700000

800000

Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03

Va
lu

e 
of

 E
xp

en
di

tu
re

 B
as

ke
t(

Z$
)

M ealie  M eal 20kg Other F o o ds

T ranspo rt So ap and D etergents

R ent 3 R o o ms H igh D ensity D urable H o useho ld Go o ds

M aintanence H ealth and Educat io n

C lo thing and F o o twear M inimum Wage
 

 5



Source: CCZ 
Most basic foodstuffs continue to be readily available on both the formal and the parallel 
markets, but prices remain prohibitive for the majority of urban households.  The cost of the 
December 2003 low-income urban household monthly basket, monitored by the Consumer 
Council of Zimbabwe (CCZ),  gained 5 percentage points on the November basket, to reach 
about Z$678,000. Much of the increase is attributable to the non-food component of the basket, 
which grew by about 23 
percent between November 
and December 2003. The 
food component of the 
basket decreased by about 4 
percentage points to 
Z$441,000 by the end of 
December 2003 (see Figure 
2). While most of the food 
stuffs in the CCZ basket 
remained close to November 
price levels, the price of 
maize meal surprisingly 
dropped by about 42 percent 
in December. The drop in the 
maize meal prices in the 
CCZ basket cannot be 
explained by changes in the 
maize grain prices because 
both GMB and parallel market prices for maize went up during the time under review ( see 
Figure 3). The maize meal price drop may be a result of increased price monitoring by 
Government inspectors.  The Government gazetted minimum wage rate for industrial workers 
(still at about Z$50,000) is just about 7 percent of the value of the December 2003 CCZ 
expenditure basket (see Figure 2). 
 
4. Food Security Prospects  
 
Table 4: Cereal Balance Sheet for January to March 2004 

 
 
 
 
 
 
 
 
 
 
 
 

Figure 3: Trends in Maize Prices at Mbare Musika, Harare 
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Source: FEWSNET 

Forward  Balance Sheet: Jan to Mar 2004 as of 16 Jan, 2004 
Description Amount (MT) 
Estimated Stocks:  
            GMB          300,000  
            WFP            12,447  
            C-Safe            17,470  
            Private Sector            10,000  
Total  Available Cereals          339,917  
Estimated Cereal Requirements for Jan-Mar 04          473,850  
Surplus/Deficit         (133,933) 
Source: WFP and GMB 
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Looking ahead to the remaining three months of the 2003/2004 marketing year, it is clear that if 
no further cereal imports are made, a national cereal deficit of up to 134,000 MT (see Table 4) 
will exist for the population. 
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