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COVID-19 SUPPLY CHAIN
AND MARKETS UPDATE 
Economic Conditions
Kenya’s private sector activity recorded a weaker 
expansion: The Stanbic Bank Kenya Purchasing 
Managers’ Index (PMI)1 – which tracks business 
performance in the manufacturing and services sector 
– fell to 51 in June 2021 from 52.5 in May 2021, 
indicating a sustained, but weaker, expansion in the 
Kenyan private sector economy. Output, new orders 
and employment continued to rise, although rates 
of growth dropped, as compared to May. Purchasing 
of inputs also expanded during June, with firms 
often reporting efforts to build stock inventories in 

1 The Stanbic Bank Kenya Purchasing Managers’ Index (PMI) - conducted by UK 
researcher IHS Markit - is based on data compiled from monthly replies to 
questionnaires sent to purchasing executives in approximately 400 private 
sector companies, which have been carefully selected to accurately represent 
the true structure of the Kenyan economy, including agriculture, mining, 
manufacturing, services, construction, and retail. The panel is stratified by 
Standard Industrial Classification (SIC) group, based on industry contribution 
to GDP. Survey responses reflect the change, if any, in the current month 
compared to the previous month based on data collected mid-month.

anticipation of higher new order inflows. On the price 
front, overall input cost inflation was unchanged as 
compared to May, leading businesses to raise their 
selling costs in a bid to sustain profit margins.2

Inflation rate for June 2021: According to the Kenya 
National Bureau of Statistics (KNBS), the overall 
year on year inflation rate, as measured by the 
Consumer Price Index (CPI) was 6.32 percent in June 
2021 from 5.87 percent in May, reaching its highest 
level since February 2020. The main driving factors 
were the prices of transport (14.71 percent vs 16.76 
percent in May); food and non-alcoholic beverages 
(8.46 percent vs 7.02 percent); housing and utilities 
(4.25 percent vs 3.22 percent) and health (4.56 percent 
vs 4.30 percent). On a monthly basis, the consumer 
price index rose by 0.1 percent, after a 0.2 percent 
increase in May 2021. 

2 Source: https://tradingeconomics.com/kenya/manufacturing-pmi. 
Accessed on 20.07.2021 
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Kawangware, Kibra, Mathare and Mukuru informal 
settlements. In Mombasa, WFP monitors markets in 
Junda, Shonda, Bangladesh, Kalahari, Moroto and 
Kisumu Ndogo informal settlements.

Retail Price Monitoring in Urban Markets in the 
Arid Regions

WFP monitors purposively selected key urban 
markets in the arid regions. These are Lodwar town 
in Turkana County, Marigat town in Baringo county, 
Isiolo town, Marsabit town and Garissa town.

Retail Price Monitoring in the Refugee Camps 
and Kalobeyei Settlement

Monitoring is done in all the key markets in the 
Kakuma camps including Kakuma town and Dadaab 
camps including Dadaab host community town. 
All three Kalobeyei settlement markets are also 
monitored.

Fuel prices in June 2021: The Kenya Energy and 
Petroleum Regulatory Authority (EPRA) report on 
maximum petroleum retail prices for the period 15 
June to 14 July 2021, shows that, the price of super 
petrol increased by KES 0.77 per litre, as compared 
to the period between 15 May to 14 June 2021. 
The price of diesel and kerosene has remained 
unchanged since March 2021. In Nairobi, a litre of 
super petrol retailed at KES 127.54 per litre (up from 
KES 126.37), diesel retailed at KES 107.66 per litre, 
while kerosene retailed at KES 97.85, for the period 
between 15 June and 14 July 2021.

Market Monitoring Approach

Farmgate and Wholesale Prices Monitoring

The WFP-led Farm to Market Alliance (FtMA), 
through the Cereal Growers Association, continues 
to monitor farmgate and wholesale prices of maize, 
potato, rice, sorghum and green gram across 18 
counties3, on a weekly basis.

Retail Price Monitoring in Nairobi and Mombasa 
Urban Informal Settlements

WFP continues to monitor trends on prices, 
availability and quality of staple foods and fresh 
produce on a weekly basis. In Nairobi and Mombasa, 
WFP monitors randomly selected markets in six 
purposively selected informal settlements to 
represent other markets and settlements. In Nairobi, 
WFP monitors markets in Dandora, Kangemi, 

3 Busia, Elgeyo Marakwet, Embu, Homa Bay, Kakamega, Kisumu, Kitui, 
Laikipia, Makueni, Meru, Migori, Nakuru, Narok (Transmara), Nyandarua, 
Siaya, Tharaka Nithi, Trans Nzoia and Uasin Gishu.

© WFP/William Orlale
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https://www.epra.go.ke/press-release-maximum-retail-prices-in-kenya-for-the-period-15th-june-14th-july-2021/
https://www.epra.go.ke/press-release-maximum-retail-prices-in-kenya-for-the-period-15th-june-14th-july-2021/
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Maize: Cereal prices, especially maize, recorded 
a mixed trend per 90 kg bag in the month of June 
2021 compared to May 2021. Influx of Maize from 
Uganda led to an increase in supply leading to a 
decrease in maize prices in Busia. There was a ten 
percent decrease in prices in Kisumu due to Maize 
imports from bordering Countries hence reduced 
prices. Uasin Gishu and Transzoia counties recorded 
an eleven percent decrease in prices, as supply 
increased, due to higher import volumes. There was 
no new harvest ongoing in these regions and farmers 
were generally holding on harvest from previous 
crop awaiting prices to increase.  The slight increase 
in maize prices per 90 kg bag in Meru, was a result 
of reduced supply. Prices were stable in Kakamega, 
Siaya, Nakuru, Narok, Nyandarua and Kitui, as 
compared to the previous month.

Potatoes: Prices of potatoes per 50 kg bag increased 
in Laikipia County, due to reduced supply; because 
of a boycott by the traders who were reluctant to 
abide by the new 50 kg bag potato packaging rule.4 
The new rules that were gazetted in 2019, came into 
effect on April 2 this year, but government officials 
say value chain players have yet to comply.5 The state 
started the enforcement of the rule and brokers are 
not happy with the pack size, thus they pay more to 
those farmers packaging potatoes in the elongated 
75 kg bags and pay less to those packaging in 50kg 
bag to discourage success of the enforcement 
measures. Potato prices were stable in Meru County. 
Nakuru, Narok and Nyandarua counties recorded a 
decrease in prices due to increased supply.

Rice: Price of rice per 50 kg bag increased by 97 
percent as compared to May 2021; attributed to 
reduced supply and increased logistical expenses 
when collecting the crop. In Kisumu, prices increased 
by 21 percent, between May and June 2021, due 
to reduced supplies, as this is the production off-
season.

Green Grams: Compared to May 2021, the price of 
green grams per 90kg bag increased in Kitui and 
Tharaka Nithi Counties, due to reduced supplies.  

Yellow beans: The price per 90kg bag decreased in 
Nakuru County, as compared to May 2021. Supplies 
increased, as farmers have started harvesting. Busia 
and Homa Bay counties recorded stable prices, as 
compared to the previous month. There was a slight 
increase in prices in Kisumu, due to reduced supply.

4 Brokers prefer buying potatoes packaged in elongated (75 kg) bags, 
because they fetch a higher profit margin compared to those packaged in 
non-elongated (50kg) bags.

5 https://www.the-star.co.ke/counties/eastern/2021-05-06-state-starts-
enforcing-50kg-potato-packaging-rule/

Wholesale Price Trends

Monthly Price Trends – Main updates and 
changes from May to June 2021.

Table 1 shows monitored counties with changes in 
average wholesale prices in June as compared to 
May 2021.

Week ending 
May 29th 

Week ending 
June 5th 

% Change Week ending 
May 29th 

Week ending 
June 5th 

% Change

Nakuru 2850 2900 2% 3000 3100 3% Change Price trend Sign
Meru 2400 3200 2800 -13% < -5% Decreasing
Nyandarua 2700 3100 3100 0% >= -5% and < 5% Stable
Laikipia 2800 3000 3300 10% >= 5% and < 10% Slight Increase
Kitui 2250 2500 11% 3150 3100 -2% >= 10% Increasing
Makueni 2250 2250 0% 3150 3100 -2%

% Change % Change
Meru 1400 1500 7% 1700 1800 6%
Nyandarua 1500 1300 -13% 2500 2400 -4%

% Change % Change
Tharaka-Nithi 6000 6000 0% 6300 6750 7%
Meru 6000 6000 0% 6300 6750 7%

Farmgate price (90 Kg bag) Wholesale price (90 Kg bag)

Farmgate price (50 Kg bag) Wholesale price (50 Kg bag)

KEY: Price trends interpretation 

GREENGRAMS

Wholesale** price (90 Kg bag)Farmgate* price (90 Kg bag)

County

MAIZE

POTATO

*Farmgate price: Price at 
which farmer sells to the 
collector/aggregator
**Wholesale Price: The 
price buyers are paying at 
the market.
Source: The WFP-led Farm to 
Market Alliance through the 
Cereal Growers Association.

County Month Ending 
May 2021

Month Ending June 
2021

% Change from Month 
ending May

Busia 2800 2600 -7%
Kakamega 2767 2800 1%
Siaya 2800 2733 -2%
Kisumu 3333 3000 -10%
Migori 2400 2800 17%
Nakuru 2767 2800 1%
Narok (Transmara) 2700 2800 4%
UasinGishu and TransNzoia 2700 2400 -11%
Meru 2600 2750 6%
Nyandarua 2667 2700 1%
Kitui 2700 2800 4%

Nakuru 1600 1500 -6%
Narok (Mau-Narok) 1400 1300 -7%
Meru 2500 2400 -4%
Nyandarua 1800 1500 -17%
Laikipia 1500 1700 13%

Busia 1900 3750 97%
Kisumu 4000 4833 21%

Tharaka Nithi 9950 11700 18%
Kitui 10000 13900 39%

Busia 12000.00 11833.33 -1%
Homabay 12100.00 11700.00 -3%
Kisumu 12000.00 13000.00 8%
Nakuru 13333.33 12333.33 -8%

MAIZE

Wholesale** price (90 Kg bag)

POTATO

Wholesale  price (50 Kg bag)

RICE

GREENGRAMS

Wholesale price (90kg bag)

YELLOW BEANS

Wholesale price (90kg bag)

Wholesale price (50 Kg bag)

https://www.the-star.co.ke/counties/eastern/2021-05-06-state-starts-enforcing-50kg-potato-packaging-rule/
https://www.the-star.co.ke/counties/eastern/2021-05-06-state-starts-enforcing-50kg-potato-packaging-rule/
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Sorghum: There was no sale of white sorghum in 
May – in WFP/CGA supported areas - since it was 
past aggregation season, hence no price or supply 
comparison could be done with the month of June 
2021.

Retail Price Trends
Key Issues Influencing Supply and Prices Across 
all Monitored Markets

Price trends of cereals, pulses, processed 
commodities, and fresh produce displayed mixed 
trends, as influenced by different factors, majorly: 
competition by traders, choice of brands by 
consumers, sourcing price, levels of supplies at the 
source (especially for dry beans, maize flour, cooking 
oil, wheat flour and sugar)

Generally, markets remained physically accessible, 
as the roads and safety conditions were largely 
favourable. In Nairobi informal settlements, 
economic access remains a challenge; as 
purchasing power for most households remains 
constrained by loss of income, due to loss of jobs 
and other livelihood means.

Though prices of diesel have remained unchanged 
since March, the increase in super petrol prices 
effected by the EPRA between May and June 2021, 
continues to drive the increase in transport cost, 
which influenced both the retail and wholesale 
prices for commodities that are sourced from 
distance locations. 

Figure 1 shows commodities whose average 
prices changed in the markets monitored in June 
compared to May 2021. Prices are per kg or litre.

Key issues influencing food demand, 
availability, and prices in Nairobi informal 
settlements’ markets in the month of June as 
compared to May 2021.

Dry maize: In all monitored markets, the average 
price per kg reduced, as compared to May 2021, due 
to increased supplies from cross-border sources. 
This was despite, the increased demand for maize 
grain, due to preference of locally milled maize flour 
(posho) over processed flour.

Rice: The average retail price for per kg remained 
stable with minimal price changes across all the 
monitored markets.

Retail Price Trends in Nairobi Urban Informal Settlement Markets

Figure 1: Monthly retail price changes in Nairobi informal settlements. Source: WFP monitoring



June 2021  |  COVID-19 Supply Chain and Markets Update 5

Dry beans: The average retail price per 1 kg 
increased in all monitored markets, except for 
markets in Kibra, where prices remained stable, 
as compared to May 2021. The price increase 
was attributed to low supply; as wholesalers who 
supply to traders at the market have reduced, due 
to low demand attributed to low purchase power. 
Therefore, few traders who are able, source directly 
from the main farming regions, hence increased 
prices.

Maize flour: Compared to May 2021, the average 
retail price of maize flour per kg, increased across 
markets in the six settlements monitored. This was 
attributed to low supply; due to low purchasing 
power and income, the consumers in the markets 
prefer the locally milled maize flour (posho) to 
the factory milled/packed due to higher prices. 
Consequently, the traders have started stocking less 
and distributors who supply the markets have also 
reduced their supply. 

Cooking oil, sugar, and wheat flour: The 
average prices of these commodities increased, 
though at varying levels across the markets in the 
six settlements. This was attributed to low levels 
of supply,6 as well as the different sourcing and 
pricing strategies by different retailers, as well as 
the increase in factory prices, as cost of inputs is 
reported to be high.

6 Like the case of maize flour supply, in the informal markets, the 
distributors send trucks and vehicles to supply the retailers. Due to the 
low purchasing power in the markets, retailers were not buying much and 
therefore the trucks do not frequent the markets leading to some of the 
traders sourcing directly from the main markets, for instance, Eastleigh 
wholesale market, and having to incur the additional transport cost which 
they transfer to the retail price.

© WFP/Martin Karimi

Cost of Food MEB in Nairobi Informal 
Settlements – June 2021

The Minimum Expenditure Basket (MEB7 ) is used 
as an operational tool to identify and quantify the 
average minimum cost of the contextually adjusted 
basic needs of an average Kenyan household. 
The Minimum Food Basket (MFB) values were 
calculated based on average (mean) price data 
gathered by WFP for food items. The Items 
and quantities included in the Nairobi informal 
settlements’ contextualized MFB are: Maize grain 
(13.2 kg); maize meal (13.2 kg); rice (13.2 kg); 
sorghum (13.2 kg); dry beans (13.2 kg); vegetable oil 
(7.8 l); Cow milk, whole, not fortified (12 kg); cabbage, 
raw (12 kg); salt, Iodized (1.2 kg) and sugar (1.2 kg). 
The Nairobi MFB reflects the contextualized basic 
monthly needs of an average household of four 
members residing in Nairobi’s informal settlements.

Overall, the cost of Nairobi informal settlements’ 
minimum food basket increased by 2 percent 
in June as compared to May 2021, due to increase 
in the average prices of most of the basket 
commodities.

Figure 2: MFB Cost in Nairobi informal settlements

Retail Price Trends for Key Commodities in the 
Urban Markets in the Arid Regions

Figure 3 shows areas where there were price 
changes in the monitored markets, in the month of 
June as compared to May 2021.

7 Minimum Expenditure Basket (MEB) is defined as what a household 
requires to meet their essential needs, on a regular or seasonal basis, 
and its cost. The MEB looks at the needs that are covered, partially or 
fully, through the market https://docs.wfp.org/api/documents/WFP-
0000122438/download/
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Dry Maize: The average retail price of dry maize in 
Garissa town rose by 19 percent to retail at KES 71 
as compared to May 2021. This was attributed to 
increase in prices from suppliers due to increased 
fuel and sourcing costs. 

Rice, beans, maize flour, cooking oil: Compared 
to May 2021, the average retail price – per kg or 
litre - of these commodities remained stable with 
minimal price variations.

Sugar: The price of sugar per kg in Marigat Town 
dropped by 9 percent, as compared to May 2021 
to retail at KES 100, this was attributed to reduced 
prices by suppliers in the source markets.

Wheat flour: The average price of wheat flour, per 
kg, rose by 7 percent in Wajir town and dropped 
by 10 percent in Garissa town, to retail at KES 78 
and KES 63 respectively. In Wajir, the increase was 
due to sourcing arrangements; from markets in 
Nairobi, where the cost of transport increased due 
to increased fuel prices. In Garissa drop in price 
was attributed to reduced prices by suppliers and 
wholesalers withing the town.

Retail Prices and Supply Situation in Kakuma 
Camp and Kalobeyei Settlement

Figure 4: Average retail price trends for key commodities in 
Kakuma. Source: WFP Price Monitoring

Figure 5: Average retail price trends for key commodities in 
Kalobeyei. Source: WFP Price Monitoring
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Figure 3: Retail price changes for key commodities in Marigat, Wajir and Garissa towns. Source: WFP Monitoring
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food distribution basket and beneficiary households were 
milling it    through the local millers and the flour used to 
prepare “Soor” 8. 

Port Operations
During the month of June 2021, WFP received 14,000 mt 
of rice WFP Kenya and WFP Uganda programmes. This 
was an in-kind donation from the Republic of South 
Korea. WFP successfully loaded 12,000 mt directly from 
the rice vessel to Kenyan and Ugandan destinations which 
represents 88% of volume directly delivered ex-ship which 
resulted in cost savings of USD 117,000 in operations. 
Another charter bulk arrived with 22,000 mt of sorghum 
ex-Australia on board. WFP also received 278 containers 
with 5,440 mt of assorted food commodities for the region.

8 “Soor” is a staple food in Somali community that can be compared, but a bit lighter 
to Ugali (Kenya’s staple made from of maize meal).

The price, availability, and supply of most of the key 
processed commodities remained constant over 
the month of June as compared to May 2021 with 
minimal variation.

The average retail price of 1litre cooking oil was 
high and varied depending on the packaging type. 
The average price of 1litre - locally repackaged from 
20litre jerry cans - retailed at KES 220, while factory 
packaged 1litre pack retailed at KES 270, hence the 
varying prices in Kakuma and Kalobeyei. 

The average price of beans increased by 8 percent 
and 12 percent in Kakuma and Kalobeyei markets, 
to retail at KES 111 and 112 respectively. This was 
attributed to different varieties and quality of 
beans sold by different retailers, as per customer 
preferences and purchasing power.

The price of Maize meal in Kalobeyei increased 
by 12 percent to retail at KES 67 per kg, attributed 
to increase in prices by suppliers at the source 
markets.

Retail Prices and Supply Situation in Dadaab 
Camp Markets

Figure 6: Retail price trends for key commodities in Dadaab. 
Source: WFP Price Monitoring

Supply and availability of food commodities in the 
Dadaab camp markets remained stable in June, as 
compared to May 2021.

Cooking oil has continued retailing at high prices - 
above KES 200 per litre - and increased by 5 percent 
as compared to May 2021 and by 43 percent as 
compared to February 2020 (pre-covid season). 
This has been attributed to the high wholesale 
prices. The price of dry white maize per kg remained 
stable, as compared to May 2021. The demand was 
however lower, as compared to May 2021, because 
the substitute sorghum was part of the June general 
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Percentage Change from May May-21

Price trends for key commodities in Kakuma and Kalobeyei. Source: WFP Price Monitoring

Above: MV. 542SP discharging 14,000mt of rice to Uganda and 
Kenya. Centre: MV. African Macaw discharging 22,000mt of GCMF 
bulk Sorghum to GBHL. Below: Time Charter MV. Spiekeroog Voy4 
loading for Somalia.
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For exports out of Mombasa, WFP handled the Somalia 
Time Charter vessel, loaded with 1,890 mt of assorted 
food commodities, and a contracted commercial vessel, 
with 27 twenty-foot containers with 345 mt, destined for 
Somalia ports for WFP Somalia operation. 

WFP Mombasa received 17 reefer containers that 
will be used to support COVAX operations in the 
region. The containers will be stored in WFP warehouse 
in Mombasa as plans are developed for distribution within 
the region to WFP country offices or other potential UN 
agencies.

After Action Review for the COVID-19 Urban Response 
was conducted in Mombasa with participants from 
County and National Government.

Kenya and East African Community 
Border Operations
Malaba (Kenya-Uganda border): Normal operations 
have been reported in the month of June 2021. The 
COVID protocols are being followed on both sides of the 
border and certificates issues within four hours of testing. 
Clearance operations are working smoothly. 

Busia and Lwakhakha (Kenya-Uganda border): 
Operations at the border continued normally with no 
challenges in the month of June 2021. There have been no 
queues and clearances are working smoothly. 

Lunga-Lunga and Isebania (Kenya-Tanzania border):  
There were no major changes during the month of 
June 2021. Normal operations were reported with 
transshipment and driver relay working well. 

Namanga (Kenya-Tanzania border): There were no 
major changes during the month of June 2021. Normal 
operations with transshipment and driver relay continued 
to work well.

Taveta, Loitokitok (Kenya-Tanzania border): There 
were no major changes during the month of June 2021. 
Normal operations were reported with transshipment and 
driver relay working well.

Lokichoggio / Nadapal (Kenya-South Sudan border): 
There were no major changes during the month of June 
2021. Normal operations continued with security escorts 
provided for all convoys. 

Moyale (Kenya-Ethiopia border): There were no major 
changes during the month of June 2021. The border 
remains closed for pedestrian traffic. Only driver relay or 
transshipments were allowed at the customs yards on 
both sides of the border in Kenya and Ethiopia.

Mandera, El Wak, Diff (Kenya-Somalia border): These 
borders remain officially closed. 

Transport Operations

Inland & Overland Primary Transport

There was adequate fleet in the market for 
inland transport operations and favorable 
weather condition in most parts of the country. 
All primary and secondary roads remained open 
and passable with dispatches from Mombasa and 
Nairobi to the inland locations continuing normally.

WFP successfully managed to dispatch a total of 
15,145 mt for inland operations during the month 
of June 2021 whilst overland dispatches to the 
region was 11,634 mt. Deliveries to South Sudan 
for the prepositioning operation accounted for 
23% of the total overland/cross-border dispatches 
with the remaining balance being for Burundi, DRC, 
Somalia and Uganda.

Uganda had high volume of 47% of total cross 
border deliveries due to the dispatch of 4,500 mt of 
in-kind Korean rice from the vessel that arrived in 
June 2021.

Food Safety and Quality

World Food Safety Day Celebrations

To mark this year’s World Food Safety Day 
celebrated on 7 June 2021, WFP Kenya launched 
Nairobi Metropolitan Services (NMS) mini 
laboratory. This mini lab has the capacity to test for 
an array of food parameters including the harmful 
aflatoxin and fumonisin, moisture content and grain 
grading. The mini lab will serve 17 sub-counties in 
Nairobi. The county leadership has committed 
resources to continue supporting the lab 
operations and training of more public health 
officers to boost their activities towards the 
promotion and protection of public health. 
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Collaboration with the Ministry of Health to 
Manage Aflatoxin Contamination

On the 14 to 17 June 2021, WFP in collaboration with 
the Ministry of Health and University of Nairobi 
conducted refresher training on Food safety 
and Quality and Mycotoxin testing. The session 
saw 19 PHOs qualified to conduct rapid mycotoxin 
testing within the county. WFP also donated 2 
fully kitted blue boxes for establishment of 
2 minilabs in Garbatula and Isiolo town sub-
counties.

Maize purchase from SHFs in North and South Rift 
regions.

WFP managed to purchase a total of 772 mt of white 
maize and 140 mt of white sorghum from 11 Small 
Holder Farmer groups from the South and North Rift 
regions. The quality of stocks was found have improved 
greatly and this is attributed to continuous capacity 
strengthening in food safety and quality protocols to the  
Small Holder Farmers. 
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Air Transport
UNHAS Flight: UNHAS operated roundtrips from Nairobi 
to Dadaab and Kakuma refugee camps on the 2, 16 , 
21 , 23  and 30 June 2021. Throughout the month, the 
flights transported 280 passengers and 3.76 MT of cargo 
belonging to 29 organizations. 

UNHAS Managed ECHO Flight: The ECHO flight 
operated the same above-mentioned route on the 4 
14 , 18 , and 25   May 2021. Throughout the month, 
a total of 225 passengers and 2.61 MT of cargo were 
transported.

If you would like more 
information, please contact 
georgina.stickels@wfp.org  or
emmanuel.bigenimana@wfp.org
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