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1 Introduction 
This framework is a guide to WASH operation and Response for WASH Cluster partner agencies responding to the 
humanitarian requirements due to the ongoing crisis in Iraq for IDPs and returnees and the needs of Syrian refugees 
displaced due to the crisis in Syria. This Strategic Operational Framework (SOF) was drafted by the WASH Cluster team in 
collaboration with the Strategic Advisory Group (SAG) to ensure partner input. It is an update to the 2021 SOF that has 
been adapted to meet the changing context and facilitate use. The SOF aims to provide in one document all relevant 
standards and guidance for cluster and sector partners to ensure a more effective, efficient, and coherent response. 
 
In 2022, the WASH Cluster and Sector response in Iraq is primarily targeting ten governorates: Duhok, Erbil, and 
Sulaymaniyah in the Kurdish Region of Iraq; and Ninewa, Kirkuk, Salah al Din, Diyala, Anbar, Baghdad, and Basra in the 
Federal Region of Iraq. WASH partners are working throughout these areas to meet the needs of IDPs in camp, IDPs out 
of camp, returnees, and refugees. The response will look to address meeting minimum WASH service provision needs of 
affected populations and looking at durable solutions for returnee and out of camp IDP populations to facilitate resilience 
and cluster transition.  
 
This framework aims to provide partners with the ability to develop strategies according to their own mandates, 
capabilities, capacities, and comparative advantages, while at the same time providing a roadmap for coherent planning, 
evaluation, and monitoring. The WASH Cluster/Sector SOF will be formally reviewed by the Cluster Team and endorsed 
by the SAG yearly or as needed in case of a rapid shift in the response to ensure it reflects evolving needs and priorities. 
   

1.1 Complementary Documents 
The Iraq WASH Cluster website contains all relevant documents for partners and is updated on a regular basis. Partners 
should refer to the website for the most up to date information, in addition to this SOF.  
 
This strategy should be used in conjunction with the following documents: 

• Iraq Humanitarian Needs Overview 2022, OCHA, March 2022 

• Iraq Humanitarian Response Plan 2022, OCHA, March 2022 

• Regional Refugee and Resilience Plan (3RP) Iraq Country Chapter 2022, UNHCR, April 2022 
 
The following international guiding principles should also be considered:  
▪ Core Humanitarian Standards (CHS)  
▪ The Humanitarian Charter  
▪ The Code of Conduct for the International Red Cross and Red Crescent Movement and Non-Governmental 

Organisations (NGOs) in Disaster Relief  
▪ The Grand Bargain  
▪ SPHERE Standards 
 
WASH partners should also refer to any guidance document released by the Returns Working Group and Durable 
Solutions Technical Working Group regarding coordination between humanitarian and development actors.  

2 Context1 

The humanitarian context in Iraq is set within a fragile, post-conflict environment, characterized by multiple competing 

crises, including long-standing governance challenges, a contracting economy, poor public service provision, proliferation 

of armed groups, decades of cyclical violence and displacement, and a range of internal and external pressures. Since the 

 
1 Humanitarian Needs Overview (HNO), 2022 

https://www.humanitarianresponse.info/en/operations/iraq/water-sanitation-hygiene
https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-humanitarian-needs-overview-2022
https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-humanitarian-response-plan-2022
https://data2.unhcr.org/en/documents/details/91785
https://corehumanitarianstandard.org/the-standard
https://spherestandards.org/humanitarian-standards/humanitarian-charter/
https://media.ifrc.org/ifrc/who-we-are/the-movement/code-of-conduct/
https://media.ifrc.org/ifrc/who-we-are/the-movement/code-of-conduct/
https://reliefweb.int/sites/reliefweb.int/files/resources/Grand_Bargain_final_22_May_FINAL-2.pdf
https://spherestandards.org/wp-content/uploads/Sphere-Handbook-2018-EN.pdf
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end of the large-scale military operations against ISIL, chasms in the political, security and social landscapes have become 

increasingly exposed. Four years after the end of the large-scale military operations against the ISIL, the humanitarian 

context in Iraq remains fragile, characterized by protracted internal displacement; eroded national social cohesion; 

extensive explosive ordnance contamination, and incomplete rehabilitation of housing, basic services, and livelihoods 

opportunities. Protracted displacement has come to characterize the post-conflict environment in Iraq; around 1.2 million 

people remain internally displaced, more than 90 per cent of whom fled their areas of origin more than three years ago. 

Returns have largely stagnated, with the number of displaced Iraqis only decreasing by 35,000 people this year. 

Spontaneous returns remain slow in most areas and are often unsustainable due to unresolved challenges in areas of 

origin.  

 

Approximately 15 per cent of Iraq’s internally displaced persons (IDPs) remain in camps; however, gaps in services to these 

camps continue to widen as the availability of humanitarian funding in Iraq declines overall. Two out of five Iraqis who 

have returned home still do not have adequate housing, economic self-sufficiency, or access to basic services or other 

conditions essential to durable solutions. The arrival of IDPs affected by Government of Iraq-initiated camp closures 

between October 2020 and February 2021 increased the pressure on scarce services in out-of-camp and return locations, 

many of which have not yet reached the level of reconstruction and recovery needed to host unexpected influxes of people 

from the closing camps. Despite a significant effort to rebuild infrastructure damaged during the armed conflict against 

ISIL, progress on reconstruction and development remains slow and inadequate, effectively leaving much of the country’s 

infrastructure damaged or destroyed. At the same time, inadequate electricity supply and intermittent internet services 

further hamper development and economic growth, presenting a critical challenge as schools continue to open only 

intermittently in the pandemic era, and obstructing those who can only attend remotely from fully participating in 

distance-learning activities. These circumstances are especially applicable to IDP children, who often lack access to both 

in-person and distance-learning educational opportunities.  

 

According to multiple observers (including the GoI, UN agencies, and research institutions), Iraq is experiencing one of its 

worst droughts in modern history. The rainfall and water availability in 2021 are the second lowest on record in 40 years. 

The country now faces a complex water crisis with potential humanitarian, economic, security, and social implications, 

including population movements, losses of agriculture and livelihoods, mass demonstrations, and increased risks of food 

insecurity and communicable diseases. Precipitation constitutes 30 per cent of Iraq's water resources, while surface water 

from the Tigris and Euphrates rivers (both originating in neighboring countries) is estimated to be 70 per cent. The country 

is highly vulnerable to the development plans of upstream states, but also experienced significantly less rainfall in 2020 

and 2021 than in preceding years. Iraq is very vulnerable to climate change and needs to address several issues regarding 

climate resilience, the management of natural resources, and environmental protection, including risk and disaster 

management.  

3 Global Guiding Principles  
In Iraq, the WASH cluster guiding principles include: 
▪ WASH Cluster partners are expected to conform to the broad operational framework outlined in this document. They 

should be prepared to engage in open cluster discussions to update this document prior to commencing any action 
outside of these guidelines. Those agencies that have agreed to these guidelines but do not follow them will be 
expected to provide clear justification to the WASH Cluster coordinator and the partners.  

▪ Adhere to SPHERE standards, Core Humanitarian Standard on Quality and Accountability, or similar standards adapted 
to local reality, as decided by the cluster and SAG.  

▪ Address all aspects of WASH (Water, Sanitation, and Hygiene), either as an integrated program, or in collaboration 
with other partners, to maximize impact of WASH service delivery.  
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▪ Integrate with the strategic and operational approaches of other clusters, particularly Health, Food Security, Shelter 
and NFI, CCCM, Education, and Protection (including GBV and Child Protection), as well as with the Cash Working 
Group and Durable Solutions Technical Working Group.  

▪ Involve affected men, women, boys, and girls in assessing and prioritizing their own needs, and ensure their 
participation in program design, implementation, and monitoring.  

▪ Include good governance, human rights, gender equality, age, disability, psycho-social and environmental aspects as 
integral aspect in WASH needs assessment, program planning and implementation.  

▪ The WASH Cluster coordination team will be accountable to WASH partners, as well as the Cluster Lead Agency (CLA) 
Representative by being an active information and advice resource and providing opportunity for performance 
feedback.  

▪ WASH Cluster partners/implementers will be mutually accountable to each other, the WASH Cluster Coordinator, 
Cluster Lead Agency and to beneficiaries.  

▪ The WASH cluster will work with others to strive to access, using all creative means in insecure areas (within security 
management protocols) where there are significant unmet needs.  

4 WASH Cluster Operational Response Plan 
In 2022, approximately 1.6 million IDPs and returnees across 62 districts remain in need of WASH support,2  a 38 per cent 

reduction since 2021.3 Among them, 694,000 IDPs and returnees are in acute need, a decrease of 54 per cent from 2021. The 

decrease in needs is primarily due to the adoption of a narrower definition of humanitarian WASH needs. Overall, 1.2 million 

IDPs and returnees lack water of sufficient quality, 776,000 lack sufficient water quantity, 495,000 lack sufficient sanitation 

facilities, and 578,000 lack hygiene support.4 These needs are linked with continued operation of IDP camps, secondary 

displacement in informal settlements, and delayed recovery in areas of return. 

 

As of November 2021, about 180,000 IDPs5 reside in camps that require comprehensive and continuous WASH services to 

ensure sufficient quantity and quality of water, operation of WASH facilities and solid waste management. The greatest need 

is for access to enough water, where only 67 per cent of in-camp IDPs report they have access to enough water.6 In some 

camps relying on deep wells and surface water, the current water scarcity situation has decreased the water provision to 

households below WASH cluster standards.  

 

Approximately 37 per cent of IDPs living out-of-camp have humanitarian WASH needs, with 154,000 of those facing acute 

needs.  There has been a 13 per cent increase in needs among IDPs out-of-camp from 2021, with IDPs living in informal 

settlements and unable to return to their areas of origin, being a major driver of this increase. The greatest need is for 

improved water quality, which is required by 234,188 out-of-camp IDPs, followed by increased water quantity, required by 

177,000.7 Households that are female headed, include a person with a disability or have low socioeconomic status are 

particularly vulnerable, as they face severe barriers to access adequate WASH services. 

  

More than 1.1 million returnees have WASH needs, with 397,000 of those in acute need. The largest need is for improved 
water quality, which is required by 89 per cent of the returnees.8 There has been a 46 per cent decrease in the number of 
people in need in areas of return from 2021, largely attributed to the adoption of a narrower definition of humanitarian 

 
2 REACH Initiative, Multi-Cluster Needs Assessments Round IX, August 2021. 
3 HNO 2021 
4 REACH Initiative, Multi-Cluster Needs Assessments Round IX, August 2021. 
5 Iraq Camp Master List and Population, August 2021 (accessible online here: Microsoft Power BI) 
6 REACH Initiative, Multi-Cluster Needs Assessments Round IX, August 2021. 
7 REACH Initiative, Multi-Cluster Needs Assessments Round IX, August 2021. 
8 REACH Initiative, Multi-Cluster Needs Assessments Round IX, August 2021. 

https://app.powerbi.com/view?r=eyJrIjoiOGU4NGU1NjktZjcwOS00ODQzLWIwMDItMmY3NWZiNDE2MjE0IiwidCI6ImU1YzM3OTgxLTY2NjQtNDEzNC04YTBjLTY1NDNkMmFmODBiZSIsImMiOjh9
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WASH needs. Returnee households that include a person with a disability are particularly vulnerable; they are 2.6 more likely 
to have no access to an improved water source and 1.5 times more likely to have no access to improved sanitation compared 
to other households. More details can be found in the 2022 Humanitarian Needs Overview. 
 

4.1 Humanitarian Response Plan (HRP) 

4.1.1 Strategic Objectives, Cluster Activities and Targets 

Under the 2022 Humanitarian Response Plan, the WASH Cluster has three cluster objectives under strategic objective 

two, targeting 730,000 conflict affected people in Iraq. The cluster objectives, approaches, activities, and targeted 

populations are as follows: 

 

OBJECTIVE CLUSTER APPROACH ACTIVITIES 

TARGETED 

IDPs IC 
IDP 
OoC 

Ret. 

Strategic Objective 2: Acutely vulnerable IDPs in camps, out-of-camp IDPs and returnees are supported to access essential services 
Specific Objective 2.1: Provide essential primary health care, WASH, and education services for acutely vulnerable IDPs in camps meeting 
minimum humanitarian standards 

Cluster 
Objective  

Provide sustainable and 
durable water and sanitation 
support and promote good 
hygiene practices for acutely 
vulnerable out of camp IDPs 
while continuing to provide 
minimum service provision of 
water and sanitation to the 
most vulnerable populations, 
and facilitate handover of care 
and maintenance of facilities to 
local authorities while 
addressing protection risks to 
vulnerable populations 

In formal camps hosting IDPs, WASH 
cluster will ensure minimum service 
provision of water, sanitation, and 
hygiene for populations unable or 
unwilling to return to their area of 
origin. Where possible, the cluster 
will advocate for transition to local 
authorities. Minimum protection 
concerns for infrastructure, including 
lighting, latrine locks, and slab safety 
must be ensured, and accountability 
to affected populations prioritized. 

Operate and sustain 
WASH services in 
camps 

179,922 - - 

Decommissioning of 
closed/consolidated 
camps 

- - - 

Cash and market-based 
activities for IDPs in 
camp 

8,996 - - 

Total Target  179,922 - - 

Specific Objective 2.2: Support access to essential primary health care, WASH, and education services for acutely vulnerable out of camp IDPs 
meeting minimum humanitarian standards 

Cluster 
Objective  

Provide sustainable and 
durable water and sanitation 
support and promote good 
hygiene practices for acutely 
vulnerable out of camp IDPs 
while continuing to provide 
minimum service provision of 
water and sanitation to the 
most vulnerable populations, 
and facilitate handover of care 
and maintenance of facilities to 
local authorities while 
addressing protection risks to 
vulnerable populations 

In informal settlements and other 
locations hosting out of camp IDPs, 
WASH cluster will ensure where 
appropriate minimum service 
provision of water, sanitation, and 
hygiene for populations unable or 
unwilling to return to their area of 
origin. Cluster partners will prioritize 
minimal light rehabilitations to 
infrastructure to sustain populations. 
Minimum protection concerns for 
infrastructure, including lighting, 
latrine locks, and slab safety must be 
ensured, and accountability to 
affected populations prioritized. 

Minimum service 
provision of water and 
sanitation services for 
highly vulnerable out-
of-camp IDPs  

- 76,727 - 

Light rehabilitations of 
WASH infrastructure to 
sustain out-of-camp 
IDPs  

- 67,155 - 

Promote good hygiene 
practices for out of 
camp IDPs  

- 98,852 - 

Cash and market-based 
activities for IDPs out-
of-camp 

- 3,836 - 

Total Target  - 136,877 - 

https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-humanitarian-needs-overview-2022
https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-humanitarian-response-plan-2022
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Specific Objective 2.3: Support access to essential primary health care, WASH, and education services for acutely vulnerable returnees in areas 
with limited public services, while the durability of the services is supported through partnerships with relevant local actors and authorities 

Cluster 
Objective  

Provide sustainable and 
durable water and sanitation 
support and promote good 
hygiene practices for returnees 
in areas of limited public 
service and provide minimum 
service provision of water and 
sanitation to the most 
vulnerable populations in areas 
of recent return, and facilitate 
handover of care and 
maintenance of facilities to 
local authorities while 
addressing protection risks to 
vulnerable populations 

Cluster partners will prioritize 
minimum repairs and maintenance 
of water and sanitation 
infrastructure in locations where 
there is basic service delivery in place 
by the government. All efforts will be 
conducted in coordination with local 
authorities and development 
partners in preparation for transition 
away from humanitarian response. 
Service provision will occur in areas 
with recent returnees or completely 
devastated infrastructure to 
encourage return of displaced 
population until infrastructure 
projects are online. Minimum 
protection concerns for 
infrastructure interventions must be 
ensured, and accountability to 
affected populations prioritized. 

Minimum service 
provision of water and 
sanitation services for 
highly vulnerable 
returnees 

- - 129,012 

Light rehabilitations of 
WASH infrastructure to 
sustain returnees 

- - 406,449 

Promote good hygiene 
practices for returnees 

- - 192,891 

Total Target  - - 413,492 

4.1.2 Financial requirements 

Under the 2022 HRP, the WASH Cluster has requested $33.3 million to meet the needs of targeted populations. 

4.2 Regional Refugee and Resilience Plan (3RP), 2022 

4.2.1 Strategic Objectives, Cluster Activities and Population Targeted 

Under the 2022 3RP, the WASH Sector has five objectives under the Refugee and Resilience Components. More details 

can be found in the Regional Refugee and Resilience Plan Iraq Country Chapter – 2022. The cluster objectives, approaches, 

activities, and targeted populations are as follows: 

OBJECTIVE CLUSTER APPROACH ACTIVITIES 
TARGETED 

2022 

Objective 1:  Refugees residing inside refugee camps have equitable and sustained access to sufficient quantity of safe water to meet basic 
drinking, cooking, and personal hygiene needs 

1.1: Emergency water supply is assured 
for refugee households living inside 
camps 

In active refugee camps, partners will meet 
emergency water needs through water trucking to 
affected populations. 

Water trucking in camps 12,337 

1.2: Sustainable and durable water 
sources and supply are provided and 
maintained for refugees residing in 
camps 

In active refugee camps, partners will ensure 
continued service provision of water through repair 
and maintenance of water network. 

Construction, rehabilitation 
or maintenance of improved 
water network, system, or 
source in camp 

123,560 

Objective 2:  Refugees residing inside camps have equitable and sustained access to cultural-appropriate, gender-appropriate, and safe 
sanitation facilities and services that ensure a dignified and healthy living environment 

2.1: Sufficient, safe sanitation facilities 
and services are provided for refugee 
households in camps 

In active refugee camps, WASH Cluster partners will 
ensure continued service provision of sanitation for 
populations unable or unwilling to return to their area 
of origin through rehabilitation of latrines and bathing 
spaces. 

Rehabilitation of latrines 85,151 

Rehabilitation of bathing 
spaces 

50,264 

2.2: Sufficient and safe systems for 
collection and disposal of solid waste 

In active refugee camps, WASH Cluster partners will 
ensure continued service provision of solid waste 

Provision of solid waste 
collection and disposal 
services 

61,421 

https://data2.unhcr.org/en/documents/details/91785
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4.2.2 Financial requirements 

Under the 3RP, the WASH cluster is soliciting $13,792,554 for WASH activities in 2022, with $3,237,000 solicited under 

the refugee component and $10,555,554 solicited under the resilience component. 

4.3 Cluster Strategy and Approach: 

4.3.1 Targeting the most vulnerable and understanding their needs (in and out-of-camp) 

WASH assistance must be prioritized to reach the most vulnerable and marginalized population as specified in the severity 
mapping and cluster targeting. This includes female headed households, disabled people, people living in remote 
locations, and other vulnerable groups. IDPs living in collective centers or spontaneous settlements must also be 
prioritized. 
  
Interventions must be based on periodic needs assessments which identify the most vulnerable population and their 
needs. The WASH Cluster coordinator will facilitate regular humanitarian needs overview exercises (including the HNO), 
in which all WASH Cluster partners with assessment capacity are expected to participate. While seeking to ensure all acute 
WASH needs are met, partners should also address chronic and moderate needs whenever possible.  
 
The Humanitarian Needs Overview are the main documents that guides partners in prioritization of districts in planning 
the WASH response. The overall WASH severity score per districts and the number of people in need are shared with 
WASH cluster partners to ensure informed planning of WASH response activities.  

4.3.2 WASH as a comprehensive package  

Where possible, WASH must be offered as a full package, linking access to safe water, appropriate sanitation, waste 
management and hygiene facilities along with promotion of key hygiene messages and establishing good hygiene 

are provided for refugee households in 
camps 

management and desludging for populations unable 
or unwilling to return to their area of origin. 

Desludging of 
cesspools/septic tanks 

15,921 

2.3: Sustainable, durable, and 
appropriate sanitation facilities and 
services for refugees in camps are 
provided and being well operated and 
maintained 

In active refugee camps, WASH Cluster partners will 
upgrade existing sanitation infrastructure (latrines, 
showers, and septic tanks) to ensure long-term and 
resilient solutions for the populations. 

Upgrading of latrines in 
camps 

12,337 

Upgrading of showers in 
camps 

12,337 

Upgrading of septic/holding 
tanks in camps 

15,337 

Objective 3:  Refugees inside camps are enabled to continue good hygiene practices in order to ensure personal hygiene, health, dignity, and 
well-being 

3.1: Refugee households in camps are 
enabled to adopt good hygiene practice 

In active refugee camps, WASH Cluster partners will 
provide hygiene promotion and hygiene kits, including 
COVID-19 prevention kits for the population. 

Hygiene promotion 12,337 

In kind COVID-19 hygiene kit 
distribution 

59,017 

Regular WASH NFI kits 12,337 

Objective 4:  Refugees attending schools have reduced risk of WASH-related disease through equitable and sustainable access to safe, gender 
appropriate water and sanitation facilities and services, and hygiene promotion activities 

4.1: Sufficient WASH services for 
refugee children in schools 

Schools targeting refugee populations both in and out 
of camps will be rehabilitated to provide safe WASH 
services. 

WASH facility rehabilitation 
in schools 

59,400 

Objective 5: Refugees and host communities have equitable and sustained access to sustainable and safe water supply through long term 
infrastructure projects to mitigate the impact of water scarcity in and around refugee camps 

1.5: Long-term and environmentally 
sustainable water supply infrastructures 
are maintained/installed inside and 
outside refugee camps 

In communities hosting refugees in and out of camps, 
WASH Cluster partners will construct long-term and 
environmentally sustainable water supply 
infrastructure to serve both refugee and host 
communities to ensure long-term and resilient 
solutions for the populations. 

Construction of long-term 
and sustainable water 
supply infrastructure 

178,000 
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behavior. Ideally, the integrated package would be implemented by a single partner; however, when this is not possible, 
multiple partners can implement various WASH components in an integrated way to ensure full coverage. When 
integrating WASH within a humanitarian emergency response (such as COVID-19, cholera, rapid population movement of 
IDPs or returnees, camp closure, flood response, etc.), WASH cluster partners should continue to apply the minimum 
package approach. The content of the minimum packages is included as an annex (Annex 1) to this document. Given the 
current COVID-19 context in Iraq, partners should look at innovative methods for providing the minimum package, such 
as multi-month distributions, phone or text message-based hygiene promotion, and other socially distanced interventions. 

4.3.3 Support existing systems and infrastructures  

Instead of setting up parallel systems, the WASH cluster promotes support for the rehabilitation, operation and 
maintenance of existing water and sanitation systems and the capacitation of community water committees and 
Directorates of Water (DoWs), especially in areas with high IDP caseloads, locations with high number of waterborne 
diseases, low access to water and sanitation facilities, or where public infrastructure is severely damaged by the conflict.  
 
Sustainable and cost-effective solutions, including investments in renewable energy (such as solar), are suggested to 
replace short term and expensive interventions such as water trucking and provision of fuel by aid agencies whenever 
possible especially in areas where power shortage is an issue. WASH interventions must link emergency, early recovery, 
and development approaches where and when possible. Partners should support community capacity building and 
awareness raising to ensure community participation in planning, implementation, management, monitoring, and 
evaluation to guarantee sustainability of services provided. Community-based Committees, such as WASH committees 
and sanitation committees, should be prioritized by partners to ensure community ownership of interventions for 
sustainability. Women and men from the different existing socio-economic categories should be included in all 
community-based committees, considering gender, age, ethnicity, and religious balance for peaceful coexistence.  As an 
approach, local technicians and community WASH committees can be trained and provided with spare parts and tools for 
operation and maintenance of water schemes. 

4.3.4 Institutional WASH  

WASH Cluster coordinates institutional WASH activities as part of the overall cluster mechanism. WASH in health facilities 
is coordinated with the health cluster, WASH in schools is coordinated with the education cluster, and WASH in child 
friendly spaces is coordinated with the Child Protection Sub-Cluster. These interventions should also be coordinated with 
the relevant directorates (Directorate of Health and Directorate of Education). Interventions in institutions should be 
designed to support durable solutions actors to take over for longer-term development projects and to ensure 
sustainability of interventions. Interventions should include both infrastructure improvements 
(construction/rehabilitation of WASH facilities) and software components (Infection Prevention and Control (IPC) and 
hygiene promotion focused on behavior change). Interventions such as Child Hygiene and Sanitation Training (CHAST) and 
Menstrual Hygiene Management (MHM) should be prioritized by partners for relevant populations. All interventions in 
schools and child-friendly spaces should follow minimum protection and Prevention of Sexual Exploitation and Abuse 
(PSEA) considerations for children. 

4.3.5 Preparedness: 

The cluster will continue to strengthen preparedness and early-warning mechanisms in close cooperation with all WASH 
Cluster partners and other relevant stakeholders. The Cluster will facilitate the preparation of contingency plans when 
needed and will coordinate preparedness activities that are within the mandate of the cluster, such as mapping of cluster 
capacity to respond, training of cluster partners and reviewing or updating emergency assessment tools. The cluster will 
not act as a supply pipeline for the partners, and partners are encouraged to have their own WASH emergency supplies 
prepositioned at strategic locations throughout the country or contracts with identified suppliers for quick delivery of 
essential WASH items for emergency response. The cluster will alert WASH partners on new or escalating emergencies 
(conflict or natural disaster related) in timely manner.  
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4.3.6 Managing risks and access  

As humanitarians, activities should be guided by the four humanitarian principles of humanity, neutrality, impartiality, and 
independence. These principles are the foundation of humanitarian action and are essential to establish and maintain 
access to affected populations. In line with these core principles, agencies may be faced with situations in which they are 
asked to cross a “red line.” Agencies must ensure that they do not undermine the principles in the humanitarian response 
in their mission to reach the most vulnerable. 
 
Partners are encouraged to engage in regular dialogue with local authorities and non-state actors to build trust and 
negotiate safe access to locations with high security risks. Hiring of local staff based in the areas of interventions will help 
to mitigate the risks of access constraints due to security, COVID-19 lockdowns, and difficulties obtaining access letters 
and clearance for travel between and within governorates. In case WASH partners face continuous access challenges, they 
can approach OCHA (and copying the WASH cluster) to facilitate access negotiations.  
 
Water and sanitation are often causes of local disputes, which should be considered when planning WASH response. 
WASH partners should include IDPs, returnees and host community in their response activities to avoid tensions. In recent 
years, conflict scans have been conducted at district level (for selected districts) and have shown water and sanitation as 
one of the key drivers of local conflict. These conflict scans should be considered whenever a WASH partner is planning a 
new intervention in an area and appropriate mitigation measures should be planned accordingly.  

4.3.7 Cash and markets  

In Iraq, cash-based programming is supported by the Cash Working Group, which provides a technical platform to promote 

a coordinated and harmonized implementation of Multi-Purpose Cash Assistance and sectoral cash-based interventions. 

The WASH Cluster collaborates with the Cash Working Group to ensure that voucher and cash for work values are in line 

with working group guidelines to ensure that basic needs are met and that there is complementarity between clusters. 

WASH partners are exploring different implementation modalities, such as cash for work, vouchers, and cash grants, 

although still at small scale. The WASH cluster is part of the Survival Minimum Expenditure Basket (SMEB) that indicates 

the amount that can be provided as multipurpose cash grants. Further technical guidance is shared by CWG to guide 

partners in using the different modalities, including the SMEB.  

The latest information, including the most recent guidance notes on the SMEB and COVID-19 cash distribution value, can 

be found on the Cash Working Group’s website. 

4.3.8 Cluster Targeting and Priority activities: 

The WASH Cluster has prioritized those in greatest need for response under the 2022 Humanitarian Response Plan and 
2022 Regional Refugee Response Plan for Iraq. A combination of looking at the level of severity and the number of 
people in need was used to prioritize locations. However, partners must then look at each specific location to target 
populations. Targeting criteria for the cluster is as follows: 

• IDPs and Refugees residing in formal camps. Based on the limited possibility of movement, WASH facilities and 
interventions must be provided to all populations residing in formal camps.  

• Areas with high numbers of off-camp IDPs, including those in secondary displacement and those living in 
informal settlements. 

• Areas hosting marginalized communities, including religious minorities, ethnic minorities, families with 
perceived affiliation, and disabled populations. 

• Areas with large numbers of returnees, as identified through the IOM Displacement Tracing Matrix. These areas 
will be further prioritized through exit surveys of recent returnees from camp closures who have additional, 
acute needs. 

https://www.humanitarianresponse.info/en/operations/iraq/cash-working-group
http://iraqdtm.iom.int/
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• Areas identified with low safe water coverage and low improved sanitation coverage, as determined through 
WASH Cluster assessments and the multi-cluster needs assessment. 

• Areas with high prevalence of WASH-related diseases and other emergency outbreak situations, such as clusters 
of COVID-19 infections. 

 
Partners must keep in mind as targeting populations the associated access and security concerns. Organizations should 
not put their staff in high-risk situations to reach populations. Each organization has their own security thresholds and 
should ensure they conduct a comprehensive security risk assessment look at access or security concerns when 
determine where they choose to work.  

5 WASH Cluster Standards and Guidance 
The primary objective of the WASH Cluster in Iraq is to ensure dignity and health of conflict affected populations in Iraq. 
To ensure this objective is met, the following standards have been adopted by the cluster to guide the response. These 
standards have been selected from the SPHERE Standards to address the specific needs in Iraq. These standards are 
applicable in all areas of priority in Iraq, as highlighted in section 4 above. 
 

Standard 1: Water Supply 
All people have equitable and affordable access to a sufficient quantity of safe water to meet their drinking and 
domestic hygiene.  

Standard 2: Water Quality 
Water is palatable, and of sufficient quality for drinking and cooking, and for personal and domestic hygiene, without 
causing risk to health. 

Standard 3: Excreta disposal 
People have adequate, appropriate, and acceptable toilet facilities, sufficiently close to their dwellings, to allow rapid, 
safe, and secure access at all times. 

Standard 4: Solid Waste Management 
Solid waste is safely contained to avoid pollution of the natural, living, learning, working and communal 
environments.  

Standard 5: Hygiene Kits 
Appropriate items to support hygiene, health, dignity, and well-being are available and used by the affected people. 

Standard 6: Hygiene Promotion 
People are aware of key public health risks related to water, sanitation, and hygiene, and can adopt individual, 
household, and community measures to reduce them. 

                                                                                                                                                                                                                                                                                                        
Key indicators for each standard can be found in the below technical documents. Annex 2 also provides a detailed overview 
for indicators under each standard for various phases of emergency.  
 

5.1 WASH Cluster Minimum Technical Standards 
The WASH Cluster released updated cluster minimum technical standards for in and out of camp response in March 2022. 
These standards provide cluster partners detailed guidelines for targeted populations on water quantity, water quality 
(detailed water quality parameter), water storage, excreta disposal (sanitation facilities), showers and solid waste in 
various settings. The detailed WASH Cluster technical standards can be found here. 
 

5.2 WASH Cluster Minimum Standards NFI Guidance 
The WASH Cluster has specific guidance for the contents of WASH kits for household hygiene, baby hygiene, female 
hygiene, people living with disability, solid waste management, and latrine/shower cleaning to improve consistent 

https://handbook.spherestandards.org/en/sphere/#ch001
https://www.humanitarianresponse.info/en/operations/iraq/document/wash-cluster-iraq-minimum-technical-standards-2022
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effective response. The updated minimum standards for kit were released in March 2022. The kits are the basic minimum 
recommended standards for both in camp and out of camp populations. Partners can utilize different modalities, such as 
in-kind goods, token, vouchers, or cash programming. The standards can be found here. 
 

5.3 WASH Cluster Camp Decommissioning 
Camp decommissioning refers to the process through with partners are involved in the dismantling and management of 
obsolete, inoperative, or hazardous structures in closed camps to ensure that sites can be restored to their original or 
planned purpose. To support with decommissioning of camps, the WASH Cluster has released technical guidance on 
how to properly disinfect and decommissioning a camp, which can be found here. 
 
Following COVID-19 outbreaks in Iraq, the cluster has also published an addendum to the established guidance to ensure 
COVID-19 safety on decommissioning sites. This addendum can be found here. 

6 WASH Coordination Mechanism 
UNICEF is the National Cluster Lead for WASH, and its main objective is to ensure a well-structured coordination and 
effective, efficient, and timely response to emergency WASH needs for affected population. A designated WASH Cluster 
Coordinator (UNICEF) is in place to facilitate the WASH cluster at national level. This is supported by a National Co-
Coordinator (NGO) supported by Mercy Corps and one Information Management Officers (IMOs) contributing a level of 
effort from UNICEF. The WASH cluster was officially activated in 2015. Details on the Minimum Requirements for National 
Humanitarian WASH Coordination Platforms can be found here. 
 
The following specify some key roles within the WASH Cluster Coordination Mechanism: 
 
- WASH Cluster: Specifically, in Iraq, the “Cluster” system is linked exclusively to the humanitarian response for the IDP 

response managed by OCHA.  
- WASH Sector: Specifically, in Iraq, the “Sector” system is linked exclusively to the humanitarian response for the 

Refugee crisis managed by UNHCR.  
- The Cluster Lead Agency is the one that hold the main responsibility for the overall and is accountable to the 

Humanitarian Coordinator9. In particular, the Lead has the responsibility of “provider of last resort”. The “lead” is the 
Agency, not a person. The Cluster lead agency for WASH globally is UNICEF. 

- The Cluster Coordinator is a person, appointed by the Cluster Lead, whose role is as set out in the IASC ‘Operational 
guidance generic terms of reference for cluster coordinators at the country level’ is to chair and facilitate cluster 
coordination and with the ‘lead’ ensure the cluster core functions as defined in the "IASC Reference Module for Cluster 
Coordination at the Country Level’. 

- The Co-coordinator is a person, appointed by a selected NGO, whose role is defined by the Terms of Reference (ToR) 
and framed between a Memorandum of Understanding (MoU) between the Lead and the NGO. The content of the 
ToR and the MoU is decided and agreed upon on a case by case (there is no standard ToR and MoU for all Clusters). 
For WASH in Iraq, the WASH Cluster Co-Coordinator is appointed by Mercy Corps. The current MoU ends on the 30th 
June 2022. The ToR for the WASH Cluster co-coordinator suggests mainly a role of support or deputy to the 
coordinator, for both IDPs and Refugees. 
 

6.1 Meeting Management  
WASH Cluster meeting take place at two levels: 

 
9 IASC Guidance Note on Using the Cluster Approach to Strengthen Humanitarian Response (2006) 

https://www.humanitarianresponse.info/en/operations/iraq/document/wash-cluster-iraq-minimum-standards-washhygiene-kits-2022
https://www.humanitarianresponse.info/en/operations/iraq/document/wash-cluster-iraq-camp-decommissioning-guidelinereviewed-2019
https://www.humanitarianresponse.info/en/operations/iraq/document/camp-disinfection-and-decommissioning-considerations-during-times-covid-19
https://washcluster.net/sites/default/files/2018-07/GWC%20Minimum%20Requirements%20for%20National%20Humanitarian%20WASH%20Coordination%20Pla.._.pdf
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1. There will be two WASH Cluster meetings held at the national level per quarter that provide a strategic view of 
the cluster progress, share important updates, and discuss partner challenges to influence cluster decisions. The 
meeting is open to all cluster partners including government officials and donors.  

2. WASH Cluster meetings will also take place regularly on monthly basis at the sub-national cluster level. These 
meetings are operational and provide the opportunity to discuss and resolve issues on the ground including 
coordination and technical. These meetings are chaired by the sub-national coordinators, and in line with 
transition planning, ideally would be co-chaired by the Directorate of Water (DoW) in relevant governorates. The 
current coordination structure is subject to change throughout 2022 keeping in view the transitional aspects. 

 

6.2 Strategic Advisory Group:  
Strategic issues will be considered on behalf of Cluster partners by a representative stakeholder group called the ‘Strategic 
Advisory Group’ (SAG) which meets at a monthly basis or as needed at the national level. This group will report back to 
the wider WASH cluster meeting on its recommendations. Members of this group can self-nominate whenever SAG 
elections are proposed (annually). The WASH Cluster partners are invited to vote for the nominated partners or 
alternatively the Cluster Coordinator can select. Representatives include National NGOs, International NGOs, UN Agencies 
and Cluster Coordination Team. The terms of reference of the Strategic Advisory Group can be found here.  

 

6.3 Technical Working Groups and Task Forces  
Technical issues requiring further elaboration to be discussed in small technically qualified teams under the facilitation of 
a focal point from within the WASH Cluster as identified by the Cluster Coordinator. These groups are called ‘Technical 
Working Groups’ (TWiGs) and will convene in response to broader needs as expressed by Cluster partners or the WASH 
cluster coordinator and meet as often as required to come up with concrete solutions for arising technical issues. Terms 
of Reference to be developed by the TWiG and approved by the Cluster Coordinator or SAG. The cluster also has the option 
to activate Task Forces, which are focused in more on a single response need. A Task Force would also have Terms of 
Reference but are more focused in nature on a specific event or response need rather than an open-ended technical 
discussion. 
 
In Iraq, currently there are no active TWiGs. However, there is one currently operating Task Force, the Water Scarcity Task 
Force (WSTF), which was activated in June 2021 in response to decreased rainfall and reported water shortages in northern 
Iraq. Under the WSTF, there are 3 workstreams for monitoring, response mapping, and technical guidance for response. 
The WSTF was less active in Q4 of 2021 due to the beginning of the rainy season but will be reactivated in 2022 Q1 to 
monitoring the needs for a response in summer 2022. 
 

6.4 Information Management  
Information is managed centrally by the Information Management Officers (IMOs) working with the WASH Cluster. 
Tracking of the humanitarian response will be done on a monthly basis and partners are responsible to submit their reports 
in time to the national level IMO, using a standardized reporting format through Activity Info tool. The IMO will compile 
the reports into one and sub national cluster coordinators / IMOs will verify the reports. The IMO will conduct regular gap 
analysis of targets against needs (HNO) and targets (HRP), which will be shared with partners. Currently, the WASH Cluster 
is supported by one IMO providing 50% of their time from UNICEF to the cluster.  
 

6.5 Sub-national Coordination  
The WASH Cluster has eight active sub national clusters. Each of the sub-cluster coordination platform is led by a 
humanitarian partner allocating 20% of their time to cluster leadership at sub-national level and working closely with the 
National Cluster Team. The sub-clusters include: 
- Center (Baghdad, South Diyala, Anbar, Karbala, Najaf, Babil) – Led by Mercy Corps. 

https://www.humanitarianresponse.info/en/operations/iraq/document/wash-cluster-iraq-strategic-advisory-group-terms-reference-2022
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- South (Basrah/Missan/Muthanna/Thi-Qar/Diwaniya, Wasit, Qadissiya) – Led by UNICEF. 
- Salah Al Din – Vacant 
- Ninewa – Led by Solidarites International. 
- Dohuk – Led by Lutheran World Federation. 
- Kirkuk – Led by Save the Children. 
- Sulaymaniyah - Led by Arche Nova. 
- Diyala – Led by Save the Children. 
 
Sharing leadership of clusters between UN, NGO, Government, and other humanitarian actors strengthens the overall 
response. Shared leadership improves partnership, advocacy, and information sharing, and ensures stronger engagement 
and better coordination. Shared leadership is particularly effective in remote field locations with a limited or non-existent 
UN presence. In such instances, NGOs with a strong and consistent presence are well-positioned to provide a leadership 
role in coordination. In addition to access, NGO cluster leadership can offer technical expertise, different approaches on 
accountability to affected people, and long-term community involvement and understanding.  
 
The Sub-National coordinators have the following responsibilities:  
- Facilitate a WASH coordination platform at the governorate level, with the aim to avoid duplication and fill gaps. This 

includes organizing and facilitation of regular meetings, but also bilateral follow up with partners when required.  
- Share relevant information with WASH partners working in the governorate and the subnational and national cluster 

coordinators.  
- Encourage linkages between the WASH response and other sectoral responses (health, nutrition, food, education, 

Shelter/NFIs and CCCM). Encourage integration of gender, GBV and protection issues in WASH response.  
- Act as a focal point for the national WASH cluster coordination team, to provide regular updates on the WASH 

response, needs and gaps in the governorate.  
 
In order to remain as coordination focal point, the partner must meet the below criteria: 
- Existing office in the governorate (preferably capital)  
- Strong coordination and WASH technical capacities available in the governorate (including senior WASH technical 

expert)  
- Existing WASH experience and ongoing programs in the governorate  
- Good presence and coverage of the governorate and good access to majority of districts  
- Active participation in the WASH cluster and other WASH meetings (at national level)  
- Aware of the WASH cluster approach and core functions  
- Commitment to provide sufficient time and resources to support WASH cluster coordination at governorate level  
 

6.6 WASH Cluster Partners 
WASH Cluster capacity in terms of partner’s presence and capacity to respond has been the highest since 2016 to 2018. 
However, due to the transitioning nature of response towards stabilization and recovery, the overall number of partners, 
geographical presence, and capacity to respond has been reduced. As of December 2021, the WASH Cluster recognized 
31 partners, consisting of 20 international NGOs, 8 national NGOs, and 3 UN agencies. Additionally, two donors, two local 
authorities, and two cluster observes were considered active in Iraq.  

7 Response Monitoring 
The WASH Cluster has developed a Monitoring Framework to enable effective cluster decision making. This monitoring 

plan will allow the WASH cluster to suggest corrective actions to partners, increase accountability of service providers 

towards affected populations, and inform adjustments to technical standards.  
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7.1 Monitoring the Humanitarian Response Plan 
The WASH Cluster will monitor progress against sector objectives in compliance with the 2022 Humanitarian Response 
Plan and the 2022 3RP. The monitoring of the achievements against HRP targets is crucial for the cluster to identify 
geographical locations facing gaps, determine which categories of the population are underserved, and which districts are 
underserved. This regular monitoring will also ensure there is no duplication of efforts and that partners can be reassigned 
to a different location in case of similar projects in the same geographical area.  
 
To effectively monitor the response, there are specific roles and responsibilities that WASH Cluster Coordination team and 
WASH Cluster partners must ensure that they follow. The roles and responsibilities regarding reporting and monitoring 
the HRP and 3RP response are as follows: 

WASH Cluster Coordination Team WASH Cluster Partners 

• Identify relevant WASH indicators to monitor 

• For relevant indicators, define the cluster targets 

• Ensure that partner 3Ws are regularly collected and 
aggregated 

• Produce and disseminate a monthly dashboard 

• Clean and analyze collected data 

• When relevant, produce infographics 

• Identify suspected issues and conduct field monitoring 
missions 

• Contribute to definition of cluster objectives 

• Report all cluster activities accurately using the 
ActivityInfo 3W reporting system (APM and RRM) 

• Utilize cluster dashboard to minimize risks of 
duplication 

• Comply to WASH Cluster standards and guidelines 

• When requested, disaggregate data by age, sex, 
geographical location, and activity 

 

7.2 Field Project Monitoring Visits 
Field monitoring missions are implemented by partners and donors as part of their project cycle, but also should be 

carried out by the cluster coordination team members to monitor compliance to agreed cluster minimum technical 

standards and quality standards. Field monitoring will complement the activity reporting for the HRP targets and 

indicators.  

The WASH Cluster at national and sub-national levels will monitor through regular field visits and spot checks. There are 
three main types of field monitoring visits, as follows: 

• Field visits jointly conducted with donors (normally at the request of the donor) 

• Regular follow up on an area of interest, such as camps 

• Field visits triggered by a specific concern identified through the response monitoring  
Triggers for a field mission may include reports of poor WASH service delivery or non-compliance with cluster standards, 
areas with potential duplications or gaps in programming, or locations with high levels of diarrheal cases. 
 
Monitoring teams should include a WASH Cluster representative (national or sub-national), the partner implementing the 
activities, and local authorities, when appropriate. Additional team members (donors, relevant other clusters, etc.) can be 
added in as needed for the specific monitoring activity. The team should include no more than 4 to 6 members and should 
include at least one woman. A variety of skill sets should be included, including technical WASH staff, gender and 
protection mainstreaming experts, and monitoring and evaluation staff. The roles and responsibilities of the monitoring 
visit stakeholders are as follows: 

WASH Cluster Operational Partner WASH Cluster Field Monitoring Team WASH Cluster Coordinator 

• Implement projects in line with 
cluster guidelines 

• On request of the cluster, provide 
all necessary information prior to 

• During monitoring visits, ensure 
to monitoring project progress, 
quality of services, targeted 
population satisfaction and 

• Review all field reports prepared 
by cluster field monitoring teams 

• Approve or suggest changes to 
the report prior to finalization 
and sharing with the partner 
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mission and facilitate preparation 
for the visit 

• Respond to proposed 
adjustments from the Field 
Monitoring team, if any. 

engagement of affected 
population. 

• Prepare field report after visit, 
including any recommendations 
for improvement for the partner. 

• If needed, take corrective actions, 
such as organizing a bilateral 
meeting with the partner, 
discussing with donors, or 
discussing a larger issue at 
national or sub-national cluster 
meetings 

 
During monitoring visits, the team should use multiple methods to collect information on the activity being monitoring, 
including, but not limited to: 

• Key informant interviews 

• Interviews with multiple beneficiaries (men, women, PLD, etc.) 

• Focus group discussions 

• Observations and transect walk 

• Quality inspection of constructions 
The results of a field monitoring visit should be summarized into a report, and corrective actions, if any should be 

elaborated and shared with the operational partner.   

7.3 Monitoring Cluster Performance 
The performance of the WASH cluster in Iraq is measured against the cluster 6+1 core functions, which are: 

• Supporting service delivery 

• Informing strategic decision making of HC/HCT for humanitarian response 

• Planning and strategic development 

• Advocacy 

• Monitoring and Reporting 

• Contingency Planning/Preparedness 

• Accountability to affected populations (AAP) 

The Cluster 6+1 core functions are monitored yearly through the Cluster Coordination Performance Monitoring (CCPM) 
exercise. The CCPM is an exercise carried out by cluster teams and active cluster partners on the performance of the 
cluster against the minimum cluster requirements. The CCPM consists of a cluster partner mapping exercise, a self-
assessment by the national cluster team, and an anonymous assessment of the cluster performance by cluster partners, 
including international and national NGOs, donors, observers, and local authorities. The CCPM is run annually by the 
UNICEF Global WASH Cluster staff in Geneva.  
 
Following the results of the CCPM, the national cluster team organizes a validation workshop, where the strengths and 
weaknesses of the cluster are discussed, and an action plan is put in place for the coming year. The 2022 WASH Cluster 
Action Plan in response to the findings of the 2021 CCPM can be found here. The ongoing actions are discussed periodically 
at national cluster meetings and Strategic Advisory Group meetings to ensure progress on the identified areas of 
improvement. 

8 Needs Assessment Indicators and Question Bank 
In order to ensure a system of harmonized data between diverse partners, it is essential to have a bank of core indicators 

and questions that are endorsed by the cluster available for partners to use in their respective data collection activities. 

The purpose of bank is to allow partners to collect the basic crucial WASH data with minimum effort and ensure that data 

is standardized between WASH partners to ensure that data is comparable, easy to consolidate, high quality, with large 

https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-wash-cluster-ccpm-action-plan-2022-en
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coverage and minimal overlap. Without core indicators, the different assessments will collect data that is incomparable, 

difficult to consolidate and of mixed quality, resulting into limited coverage, duplication of efforts, squander of resources. 

This question bank was developed by the National WASH Cluster Iraq team. The bank is largely based on the Global WASH 

Cluster Assessment Indicator Bank, developed in 2019, and the associated guidance note. Survey questions were adapted 

based on the Multi-Cluster Needs Assessments by REACH Initiative, WASH Cluster response monitoring indicators, and 

the 2019 National WASH Cluster Assessment conducted with REACH Initiative in camps, out of camps, schools and health 

care facilities.  

The developed question bank underwent a thorough review process by the national WASH Cluster Team, the Strategic 

Advisory Group, and Reach Initiative colleagues in Iraq. The selected Core and Additional Indicators were also shared with 

all WASH Cluster partners for feedback prior to final selection 

The Iraq WASH Cluster Needs Assessment Indicators and Question Bank Guidance Note and indicators are available here. 

9 Inter-sectoral Arrangements 
The WASH Cluster aims to increase operational ties with other cluster/sectors to improve quality of programming 
through multi-cluster programming. 
 

9.1 Camp Coordination and Camp Management (CCCM) Cluster 
Throughout the humanitarian response, the WASH Cluster and the CCCM Cluster have collaborated closely regarding 
WASH activities in formal camps and informal settlements. As the response continues to evolve towards a handover of 
humanitarian activities to government officials and a transition to development partners, the WASH Cluster will work with 
CCCM to effectively transition operation and maintenance of WASH services in camps from humanitarian partners to 
development or government partners, while ensuring that the quality of services does not decrease. As camps close, the 
clusters will work together on a streamlined and integrated approach to camp decommissioning, including camp 
disinfection in line with WASH Cluster standards. 
 
In informal settlements, the WASH Cluster will work with the CCCM cluster to identify settlements in need of WASH 
intervention, while ensuring that all interventions are carried out in a sensitive manner to avoid perceptions of 
humanitarian support for the permanence of these sites, many of which have land tenancy issues. CCCM and WASH 
Clusters will work together to ensure that there is appropriate layering of activities in informal settlements and that 
interventions are carried out in a flexible manner to address the specific needs of each site. 
 

9.2 Health Cluster 
The WASH Cluster will continue collaborating with the Health Cluster on outbreak prevention and response capacity of 
partners and local authorities, for COVID-19 as well as for other infectious diseases such as cholera for cluster partners. 
As appropriate, the WASH and Health Clusters will jointly review and revise contingency plans for infectious disease, 
including ensuring a clear delineation of roles and responsibilities of WASH partners, health partners, and local authorities. 
In case of disease outbreaks, joint capacity building activities will be organized with cluster partners on the specifics, and 
response plans will be jointly monitored.  
 
Rehabilitation activities in Health Care Facilities (HCFs) will be organized jointly, with WASH partners working on 
rehabilitation of WASH facilities in HCFs coordinating closely with the Health Cluster on the eventual handover of 
interventions to health partners or local authorities. Gaps in WASH infrastructure identified by Health Cluster partners will 
be shared with the WASH Cluster to circulate with partners for support.  
 

https://www.humanitarianresponse.info/en/operations/iraq/document/iraq-wash-cluster-needs-assessment-indicators-and-question-bank
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9.3 Education Cluster 
For school-based activities, the WASH Cluster partners will collaborate with the Education Cluster partners to ensure no 
gaps or overlaps. In school, WASH Cluster partners focus on rehabilitation of WASH facilities, including gender separated 
latrines with appropriate menstrual hygiene management facilities to ensure that girls can remain in school. Infrastructure 
activities will be coordinated with Education Cluster partners that may be working on light rehabilitations of school 
buildings to ensure that the rehabilitations are conducted in a joint manner. When appropriate, partners that work on 
both education and WASH activities should be priorities to conduct the full rehabilitation activity in a more cost-effective 
manner.   
 
WASH Cluster partners also focus on hygiene promotion for school children, including using the Child Hygiene and 
Sanitation Training (CHAST) methodology. These trainings will be conducted with the schoolteachers in the school, and 
opportunities to link them to education curriculum for greater impact will be explored. 
 

9.4 Protection Cluster and Areas of Responsibility (Child Protection, GBV) 
The WASH Cluster works with the Protection Cluster, including the sub-cluster for GBV and child protection, to ensure 
that protection concerns are mainstreamed through partner interventions. In particular, the WASH Cluster works with 
the protection cluster and GBV sub-cluster to ensure that the needs of persons living with disability and women are 
considered. The WASH Cluster requires minimum protection concerns to be met through partners’ projects, including 
women and disability friendly latrine design, proper locks and lighting at latrines, and that waste disposal mechanisms 
are in place for menstrual hygiene management products. WASH in child friendly spaces is also ensured through 
collaboration with the Child Protection sub-cluster. 
 

9.5 Cash Working Group 
The WASH Cluster coordinates with the Cash Working Group (CWG) to ensure that all cash-based activities are following 
the same methodology as other clusters and working groups. The WASH Cluster contributes to the definition of WASH 
items and services to be included in the Survival Minimum Expenditure Basket and encourages cluster partners to follow 
the standardized value for cash for work that is set by the CWG. In areas where Multi-Purposes Cash Assistance is being 
distributed by CWG partners, WASH Cluster partners are advised not to distribute hygiene kits or provide assistance 
included in the distribution amount to avoid duplication of support.  
 
In collaboration with the CWG, the WASH Cluster will continue to advocate for partners to use market-based programming 
with either cash or voucher distributions to household for hygiene items. Appropriate areas for these types of activities 
will be determined using CWG market monitoring data to determine market functionality and ability of markets to meet 
the needs of the targeted populations. 
 

9.6 Durable Solutions Technical Working Group 
In preparation for a cluster transition and in line with the current trend of programs shifting from the humanitarian to 
development nature, the WASH Cluster will partner with the Durable Solutions Technical Working Group (DSTWG) to link 
humanitarian WASH projects with development actors for longer term support. The cluster, along with DSTWG colleagues, 
will look for opportunities to link the Area-Based Coordination groups with sub-national clusters to discuss the current 
funding and referrals of needs to the appropriate partners. The WASH Cluster and DSTWG will also investigate options to 
better define the “grey area” in between humanitarian and development projects to better advise partners whether a 
durable solution project is included as a humanitarian response or reserved for the development actors. More 
opportunities for collaboration will be defined as the discussions continue at the national and sub-national levels. 
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10 Accountability to Affected Populations and Centrality of Protection 
Beyond the obvious importance of meeting basic sanitation needs and preventing disease, access to adequate and 
appropriate WASH facilities plays an important role in the protection and dignity of affected populations, particularly girls 
and women. Providing water and sanitation facilities alone will not guarantee their optimal use nor will it necessarily 
improve public health. Only a people’s centered, participatory approach at all stages of the response can help ensure that 
adequate and efficient services are provided. For WASH programs to have a positive impact on public health, they need to 
ensure that the safety and dignity needs of ALL members of the affected population are understood and considered, 
thanks to an inclusive and consultative process.  
 
The Global WASH cluster partners have agreed on 5 minimum commitments10 to be respected in all their humanitarian 
WASH programs to ensure that the distinct assistance and protection needs of the affected population are met. These 
commitments, centered on people, aim at improving the quality and efficiency of the WASH response programs in every 
context, and at ensuring that key issues are taken into consideration by all partners, such as gender, gender-based 
violence, child protection, disability, and age.  
 
The respect of these minimum commitments all along the humanitarian program cycle reinforces the accountability of 
the WASH partners to the affected population. These commitments are as follows: 

1. Consult separately girls, boys, women, and men, including older people and those with disabilities, to ensure 
that WASH programs are designed to provide equitable access and reduce risks of violence. 

2. Ensure that girls, boys, women, and men, including older people and those with disabilities have access to 
appropriate and safe WASH services. 

3. Ensure that girls, boys, women, and men, including older people and those with disabilities, have access to 
feedback & complaint mechanisms so that corrective actions can address their specific protection and 
assistance needs. 

4. Monitor and evaluate safe and equitable access and use of WASH services in WASH projects. 
5.  Give priority to girls (particularly adolescents) and women’s participation in the consultation process. 

 
WASH Cluster partners should prioritize the following protection issues in their program implementation: 

• Build the capacity of WASH service providers to mainstream protection in the response by cultivating links with 
the Protection Cluster 

• Train WASH field teams on protection mainstreaming and raising their awareness in protection issues 

• Widely sharing specific guidelines and tools and capitalizing on context-specific experiences. 

• Avoid exposing people to further harm by systematically analyzing the benefits of the response versus its potential 
negative impacts and mitigating accordingly 

• Ensure the quality of the facilities, lighting, privacy, and gender segregation 

• Ensure people’s access to impartial assistance by addressing the specific needs of the elderly, people living with 
disabilities in consultation with them 

• Providing WASH services that are responsive to gender and age considerations 

• Targeting the most vulnerable populations within communities limiting the increase of social tensions 

• Assist people to claim their rights by providing service providers, hygiene promoters and WASH committees in 
particular, with the required training to orient the affected population to the available complains mechanisms and 
protection referral pathways. 

 

 
10 WASH Minimum Commitments for the Safety and Dignity of Affected Populations - Monitoring framework on the minimum 

commitments’ implementation – Global WASH Cluster  
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WASH partner response should be designed to use community-based resources as much as possible and to involve 
affected populations in roles where they can affect decisions - such as in WASH committees and community-based 
monitoring groups, therefore effectively and significantly involving the affected population at all levels of the response, 
particularly in hard-to-reach areas.  Alongside the deployment of WASH activities, two-way communication to the affected 
population during implementation (assessments, selection criteria, implementation approaches) and strategy 
development (targets, minimum standards) will be promoted so that communities can give feedback, make informed 
decisions. 
 
In parallel to the enhanced promotion of the Iraq Information Call Center, local complementary complaints mechanisms 
based on the preferred community communication means and site-specific information should be implemented by WASH 
partners. The strengthening of AAP may also be stimulated by the Cluster through the self-assessment tools available at 
the Cluster11. 

11 Cross Cutting Issues  

11.1 Environment 
The WASH Cluster/Sector recognizes and values environment from a cross-cutting perspective to be integrated into all 
phases of its operations to increase quality and effectiveness, within humanitarian response, early recovery, and long-
term capacity development operations. This means being an environmentally conscious actor, highlighting environmental 
aspects throughout operations and aiming to reduce adverse effects as much as possible. An integrated environmental 
perspective helps the delivery of sustainable results. The environment is also a specific branch of operations, particularly 
related to emergencies that entail significant environmental impact. This may for instance involve restoring water and 
sanitation systems, handling disaster waste, or the sustainable management of natural resource within disaster risk 
reduction work.  
 

11.2 Gender and Diversity 
The WASH Cluster/Sector in Iraq believes it is essential to mainstream gender sensitive and gender transformative 

programming into WASH interventions to ensure that the specific needs of men, women, boys, and girls are all met 

through WASH programming. Humanitarian crises impact these different groups in different ways, and hygiene kits, 

sanitation facilities and location of water points can all contribute to risks of harassment and harm to women, girls, and 

other at-risk groups. Effectively integration gender into WASH program will help safeguard hygiene and the right to water 

for women, girls, men, and boys, reduce public health risks, build safer communities, promote dignity for all, and promote 

ownership and sustainability of WASH services.   

 

Gender and diversity should be considered at all points in the Humanitarian Program Cycle, from needs assessment and 

analysis, strategic planning, resource mobilization, implementation and monitoring, and peer review and evaluation. The 

WASH Cluster has disaggregated our targets for men, women, boys, and girls to highlight the specific needs of each group. 

Additionally, the WASH cluster advises that all WASH cluster partners apply a Gender and Age Marker (GAM) to their 

projects during the design phase to ensure that projects are gender responsive. 

 

For specific guidance on key elements of gender sensitive WASH programming and recommended actions for water, 

sanitation and hygiene interventions, partners should reference the Inter-Agency Standing Committee’s Guideline titled 

“The Gender Handbook for Humanitarian Action”. 

 
11 The IASC Principals’ Commitments on Accountability to Affected Populations (CAAP) - Tools to assist in meeting the commitments 

https://www.iascgenderwithagemarker.com/en/home/
https://interagencystandingcommittee.org/system/files/2018-iasc_gender_handbook_for_humanitarian_action_eng_0.pdf
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11.3 Disability 
The WASH Cluster/Sectors recognizes that persons with disabilities face obstacles in accessing water, sanitation, and 

hygiene services in Iraq. People living with disabilities may require additional water, specific hygiene items, or tailored 

water and sanitation infrastructure to meet their needs. WASH Cluster/Sector partners must ensure that persons with 

disability are actively involved in identifying barriers to their access to WASH programs and that they are represented in 

WASH related groups. Additionally, partners should look to address the specific barriers that people with disabilities face 

and look into water to empower those populations and build the capacity of staff to support their needs. 

 

For specific guidance on key elements of disability sensitive WASH programming and recommended actions for water, 

sanitation and hygiene interventions, partners should reference the Inter-Agency Standing Committee’s Guidelines on 

Inclusion of Persons with Disabilities in Humanitarian Action. 

12 Cluster Exit Strategy 
Despite progress in returns of IDPs to their area of origin, there has been insufficient focus and investment in strengthening 
the capacity of the government for transition from a UN led cluster system to a government led sector system. In early 
2022, it was decided by the Humanitarian Coordinator and the Humanitarian Country Team that there is an urgent need 
to develop a roadmap to transition to ensure that the long-term response can be effectively led by the government. 
Transition approaches need to be considered with a pathway towards localizing the response, both through the 
strengthening of government counterparts to lead a sector-based system, as well as the strengthening of National NGO 
capacity to manage responses without the support of international NGOs and UN bodies.  
 
Given the protracted nature of the Iraqi crisis, the transition plan needs to be flexible to move between emergency 
response, recovery and stabilization, and development programming. Additionally, the humanitarian-development-peace 
nexus needs to be strengthened to contribute to a smooth transition from emergency relief to long term development 
support. It is essential that the cluster consider this dynamic situation when developing a transition plan, recognizing that 
different governorates may transition at different times based on the nature of the situation and the capacity of the local 
authorities. 
 
When determining an exit strategy, the WASH cluster is considering the following principles: 

• Exit strategy should be detailed with specific actions and strategies to collaborate with durable solutions actors 

• The importance that the exit of humanitarian actors should “Do No Harm” 

• Ensure that the government is responsible for responding to the population needs and will take on coordination 
and direct response responsibilities 

• Support voluntary returns to areas of origin, and alternative solutions for those populations that cannot return 
 
The WASH Cluster, along with UNICEF as Cluster Lead Agency, is working to develop a transition roadmap with key 
activities, actions to be completed and timelines for implementation. Alongside the development of this roadmap, the 
Humanitarian Coordinator is beginning advocacy efforts with the government to fund the remaining humanitarian 
response, as well as with development donors to ramp up activities in areas of return and shift response for humanitarian 
to development. UNICEF as Cluster Lead Agency is working with the Ministry of Construction, Housing and Public 
Municipalities to set up a WASH Coordination Platform/Emergency Cell. The Cell will be tasked with coordination, 
awareness, media, advisory, monitoring and supervision of WASH interventions, in collaboration with organization at the 
national and sub-national level, including but not limited to General Directorate of WASH, General Directorate of 
Sewerage, Mayoralty of Baghdad, Directorates of Health and Provincial Councils. To ensure the cell is functioning, UNICEF 
is working to develop a strategy for the cell, which will be used to further inform the transition.  

https://interagencystandingcommittee.org/system/files/2020-11/IASC%20Guidelines%20on%20the%20Inclusion%20of%20Persons%20with%20Disabilities%20in%20Humanitarian%20Action%2C%202019_0.pdf
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ANNEX 1: Minimum WASH Package  
Scenario A – Response Package: Population in the retaken areas – temporarily displaced (not screened) 
 
First 7 days – Phase 1 (First Line Response) 

• Distribution of bottled water based on 3 l/p/d or water trucking if appropriate 

• Provision of basic hygiene kit (at minimum bathing soap, laundry soap, sanitary pads) 

• Distribution of buckets (1 x15 liter bucket/basin per household) 

• Distribution of Jerry Cans (2x10L jerry cans per household: 1 x15 liter bucket) 

• Hygiene education material with pictorials and key messages 
 
Up to 30 Days – Phase 2 (First Line Response) 

• Quick fix rehabilitation of water systems, repair or provision of pumps, generators, and treatment system; 
provision of consumables and fuel, using whenever possible community – based skills and resources 

• Water quality assurance including treatment, distribution of chlorine, water filters or alternative household water 
treatment systems (HWTS) and monitoring at source and household level. All HWTS distribution will be associated 
systematically with training on how to use them 

• Demarcation of defection sites, installation of emergency latrines and bathing facilities and organization for their 
management in consultation with the affected people. 

• Installation of solid waste collection points, distribution of garbage collection items and agreements with local 
authorities for solid waste management and removal  

• Basic hygiene awareness sessions supported by generic IEC materials, supported by locally selected people and 
distribution of soap, female hygiene items and including post-distribution monitoring 

• Quick trainings on O&M to the community 
 

Up to 6 Months – Phase 3 (Second Line Response) 

• Improve, install, or fully rehabilitate existing water systems (Scale up water supply to 20-35 l/p/d; transition to 
more durable water supply options (boreholes with submersible pumps, Hand pumps, piped distribution if 
possible) 

• Distribute water storage tanks at communal/HH level (if relevant) 

• Reconstruct and rehabilitate permanent bathing and sanitation facilities   

• Distribute waste bins, recruit solid waste collectors, facilitate solid waste removal by municipal service 
providers/community workers 

• Ensure safe final treatment and disposal of waste 

• Distribute bathing soap, female hygiene items, or cash id applicable (condition to market access and lack of 
livelihoods) 

• Hygiene promotion and community mobilization – Development and dissemination of relevant messages  

• Activate WASH committees for operation and maintenance minor repair, monitoring, and safety audits 

• Reinforce and systematize community feedback mechanisms 
 
Scenario B – Response Package: Population in critical shelters (abandoned buildings/schools) 
 
First 30 days – Phase 1 (First Line Response) 

• Distribution of bottled water based on 3 l/p/d or water trucking if appropriate 

• Quick fix rehab of water systems if available especially in schools 

• Water quality assurance and treatment including chlorination 

• Quick rehabilitation of sanitation facilities available in the critical shelters 
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• Provision of basic hygiene kit (at minimum bathing soap, laundry soap, sanitary pads) 

• Distribution of buckets (1 x15 liter bucket/basin per household) 

• Distribution of Jerry Cans (2x10L jerry cans per household: 1 x15 liter bucket) 

• Hygiene education along with HP material with pictorials and key messages 
 
Up to 6 Months – Phase 2 (Second Line Response) – In case of return to area of origin 

• Improve, install, or fully rehabilitate existing water systems (Scale up water supply to 20-35 l/p/d; transition to 
more durable water supply options (boreholes with submersible pumps, Hand pumps, piped distribution if 
possible) 

• Distribute water storage tanks at communal/HH level (if relevant) 

• Reconstruct and rehabilitate permanent bathing and sanitation facilities   

• Distribute waste bins, recruit solid waste collectors, facilitate solid waste removal by municipal service 
providers/community workers 

• Ensure safe final treatment and disposal of waste 

• Distribute bathing soap, female hygiene items, or cash id applicable (condition to market access and lack of 
livelihoods) 

• Hygiene promotion and community mobilization – Development and dissemination of relevant messages  

• Activate WASH committees for operation and maintenance minor repair, monitoring, and safety audits 

• Reinforce and systematize community feedback mechanisms 
 
Scenario C – Response Package: Population living with host community or in rented accommodation (sponsored and 
screened) 
 
In case of existing access to WASH facilities in the host communities, first line response is not applicable. 
 
Up to 6 Months – Phase 1 (Second Line Response)  

• Improve, install, or fully rehabilitate existing water systems (Scale up water supply to 20-35 l/p/d available in the 
host community to lessen burden  

• Distribute water storage tanks at communal/HH level (if relevant) 

• Rehabilitate permanent bathing and sanitation facilities   

• Distribute waste bins, recruit solid waste collectors, facilitate solid waste removal by municipal service 
providers/community workers 

• Ensure safe final treatment and disposal of waste 

• Distribute bathing soap, female hygiene items, or cash id applicable (condition to market access and lack of 
livelihoods) 

• Hygiene promotion and community mobilization – Development and dissemination of relevant messages  

• Activate WASH committees for operation and maintenance minor repair, monitoring, and safety audits 

• Reinforce and systematize community feedback mechanisms 
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ANNEX 2: WASH Cluster Iraq Technical Standards and Indicators  

WASH Standards and Indicators 

 

Immediate relief (lifesaving) Longer term Solutions  

Target Groups: Target Group (1)s: Target Groups:  

Transit refugee / camps 
Temporary Transit refugee / 

camps 

"Permanent" refugee / 
camps 

 

Temporary refugee / camps/shelters 
Hosted refugees / Unfinished 

building 
Host refugees / (host 

families) 
 

Host refugees (unfinished buildings)     

WASH 1st Lines Response WASH 2nd Lines Response  
WASH 3rd Lines 

Response  
 

0-3 days Immediate 
relief 

3-15 days 15-30 days 1-6 months 6+ months  

(lifesaving) (lifesaving) (lifesaving) (relief)    

Standard 1: Water Supply 
All people have equitable and affordable access to a sufficient quantity of safe water to meet their drinking and domestic hygiene.  

 

Water Quantity (at 
minimum) 

Water Quantity (at 
minimum) 

Water Quantity (at 
minimum) 

Water Quantity (at 
minimum) 

Water Quantity (at 
minimum) 

 

3 L/c/d (Drinking only) 
7 L/c/d (Drinking & basic 
Personal Hygiene & 
cooking) 

15 L/c/d (Drinking, 
Bathing/Personal 
Hygiene, Cooking) 

20-35 L/c/d (Drinking, 
Bathing/Personal Hygiene, 
Clothes washing, Cooking) (1 
month = 20 L, + 6 months = 
35 L) 

50 L/c/d (Drinking, 
Personal Hygiene, 
Cooking) in winters, 80 
L/c/d in summer + 5 
l/d/day for COVID-19 

 

      
10 L/day per outpatient in 
health center, 40 L/day per 
inpatient/bed 

10-15 L/day per 
outpatient in health 
center, 40-60 L/day per 
inpatient/bed 

 

      3 L/day per pupil in schools 
3-5 L/day per pupil in 
schools 

 

Standard 2: Water Quality 
Water is palatable, and of sufficient quality for drinking and cooking, and for personal and domestic hygiene, without causing risk to 

health. 

 

Water Quality  

Household Water Quality monitoring 0.2-2mg FRC/l at tap  

Chemical water quality analysis meeting National and/or WHO standard  

Odor and taste non-objectionable  

0 Fecal coliforms/100mg/L  

Water HH Storage Water HH Storage Water HH Storage Water HH Storage Water HH Storage  

2x10L jerry cans per 
household 

2x10L jerry cans per 
household 

2x10L jerry cans per 
household 

2x10L jerry cans + 2x20 per 
household. 

Household storage tank 
165 L storage in winter, 
255 L storage in 
summer 

 

Water supply  Water supply  Water supply Water supply Water supply   

Bottled water (minimum 1 
liter capacity) 

Water Trucking 
Replacing collapsible with 
rigid storage tanks 

Replacing collapsible with 
rigid storage tanks 

- improving pumping 
capacities  

 

Water trucking 
 Installation of tap stands 
(with self-closing/push 
taps) 

Connection of tap stands 
to water storage tanks  

Rehabilitation or creation of 
(new) water sources 

Extension/repair/upgradi
ng of water 
network/pipeline  

 

file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!A82
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!A82
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!A83
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!A83
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Daily testing at source, 
tanker, tap 

Daily testing at source, 
tanker, tap 

Rehabilitation or creation 
of (new) water sources 

Connection to water network 
(if existing) 

Equipping of borehole 
with/replacement of 
electromechanical 
equipment such as 
pump, electric panel 
board, generator 

 

    
Increasing municipal 
supply of available water 
trucks 

Improving pumping 
capacities (if existing) 

Wastewater (greywater) 
reuse 

 

    
Connection to water 
network (if existing) 

Extension/repair/upgrading of 
water network/pipeline (if 
existing) 

Rainwater harvesting & 
reuse 

 

    
Improving pumping 
capacities (if existing) 

     

    
Daily testing at source, 
tanker, tap 

     

Water Storage  Water Storage  Water Storage  Water Storage  Water Storage  

Installation of collapsible 
tanks 

Distribution of HDPE 
Tanks / bladders 

Communal 
tanks/reservoirs 
installation/rehabilitation  

Elevated gravity-fed or mains 
water storage/reservoirs as 
principal distribution sources 

#storage tank is cleaned 
2/year 

 

Distribution of collapsible 
jerry cans 

Construction of rigid ‘T’ 
tanks 

Elevated storage/reservoir 
construction 

Replacement of jerry cans 
after 6 months 

Water management, 
water handling, 
transportation & storage 
practices at end-user & 
community level, 
including training of 
tanker drivers.  

 

  
Distribution of household 
water storage jerry cans 
(NFI’s) 

Soak away pits & 
drainage around water 
points 

Soak away pits & drainage 
around water points 

Water quality testing 
training 

 

Water Quality Water Quality Water Quality Water Quality Water Quality  

Treatment at tanker if 
water trucking 

Treatment at water truck Treatment at storage level Treatment at source 
Water Quality 
Surveillance  

 

Verifying residual level at 
tanker 

Verifying residual level at 
tanker 

Mobile water treatment 
plant 

Verification of residual 
chlorine at household level 

System upgradation for 
water quality 
surveillance: training, 
equipment support, lab 
set-up and Integration 
with epidemiological 
surveillance. 

 

    
Communal water 
treatment systems 

  
repeated household 
testing where FC >10 
present 

 

    
Verification of residual 
chlorine at storage & 
household level 

  
Random Household 
testing weekly 

 

      
Preparedness contingency 
stocks  

Preparedness 
contingency stocks  

 

      

- Ensure necessary 
contingency stocks of 
chemicals, chlorination 
tablets, water pumps, other 
consumables.  

- Ensure necessary 
contingency stocks of 
chemicals, chlorination 
tablets, water pumps, 
other consumables.  

 

      
- Cholera preparedness 
stocks and training 

- Cholera preparedness 
stocks and training 

 

Standard 3: Excreta disposal 
People have adequate, appropriate, and acceptable toilet facilities, sufficiently close to their dwellings, to allow rapid, safe, and secure 

access at all times. 

 

Excreta Disposal Excreta Disposal Excreta Disposal Excreta Disposal Excreta Disposal  

100 persons/latrine, 50% 
male/female ratio 

50 persons/latrine 50 persons/latrine 

2 latrines designed for 8 
families 1:20 (1 female/1 
male) (T) not more than 50 
mts from shelter [6] 

1 latrine/family (with 
space allowing)  

 

file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!_ftn1
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!_ftn1
file:///C:/Users/jenni/Documents/WASH%20Standard%20Indicator%20-Draft%20(version%201).xlsx%23RANGE!_ftn1
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1 jug to flush toilet and 
anal cleansing 

1 jug to flush toilet and 
anal cleansing 

1 jug for each family to 
flush toilet and anal 
cleansing 

2 jugs for each family to flush 
toilet and anal cleansing 

   

  
Public latrines equipped 
with shower with a privacy 
fence 

Public latrines equipped 
with shower with a privacy 
fence 

  
1:20 for girls with MHM 
facilities, 1:30 for boys, 
separate toilet for staff 

 

  

Public latrines and shower 
equipped with a proper 
lightning system (safety 
for women at night) 

Public latrines and shower 
equipped with a proper 
lightning system (safety 
for women at night) 

Public latrines and shower 
equipped with a proper 
lightning system (safety for 
women at night) 

1 toilet to 20 beds or 50 
out-patients in health 
center separated for 
men and women 

 

           

  
Pit Depth: minimum 3m, 
ideally 6m 

Pit Depth: minimum 3m, 
ideally 6m 

Pit depth: minimum 6 meters 
Brick/concrete block 
lining 

 

  Pour flush (with canister) Pour flush (with canister) Pour flush (with canister) 
Connection to header 
tanks where water 
network exists 

 

  Trap sealed Trap sealed Trap sealed    

  
Perforated concrete lining 
or sandbag lining 

Perforated concrete lining 
or sandbag lining 

Perforated concrete lining    

  
Perforated welded metallic 
barrel 

Perforated welded metallic 
barrel 

     

  vent pipe vent pipe vent pipe    

      
separation of grey/black 
water with connection to 
septic tank 

   

           

  
 1 meter sealed top 
portion of lining 

1 meter sealed top portion 
of lining 

 1 meter sealed top portion of 
lining 

   

  

Pit lining extending 30cm 
above ground to prevent 
ingress of rainwater. Base 
flush with ground level, no 
gap 

Pit lining extending 30cm 
above ground to prevent 
ingress of rainwater. Base 
flush with ground level, no 
gap 

Pit lining extending 30cm 
above ground to prevent 
ingress of rainwater. Base 
flush with ground level, no 
gap 

   

  
No sealing of base to 
allow for percolation 

No sealing of base to 
allow for percolation 

No sealing of base to allow 
for percolation 

   

  
Minimum Dimensions: 
80x140cm or 120 x 120cm  

Minimum Dimensions: 
80x140cm or 120 x 120cm  

Minimum Dimensions: 
80x140cm or 120 x 120cm  

   

  Superstructure/External Superstructure/External Superstructure/External 
Superstructure/Extern
al 

 

  
PVC/Corrugated 
prefabricated single/block 
units 

PVC/Corrugated 
prefabricated single/block 
units 

PVC/Corrugated 
prefabricated single/block 
units 

Concrete block  

  
Privacy Screening for 
women 

Privacy Screening for 
women 

Privacy Screening for women 
Guttering to prevent 
water runoff ponding 
around units 

 

  
All doors to be lockable on 
the inside 

All doors to be lockable on 
the inside 

All doors to be lockable on 
the inside 

   

  

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the inside 
to reduce risk of damage & 
improve protection 

   

  
Internal & external lighting 
for protection 

 Internal & external 
lighting for protection 

 Internal & external lighting 
for protection 

   

  
Latrines equipped to allow 
for suitable disposal of 
waste 

Latrines equipped to allow 
for suitable disposal of 
waste 

Latrines equipped to allow for 
suitable disposal of waste 

   

  

(bins provided for baby 
diapers & menstrual 
materials in each 
block/latrine cubicle) 

(bins provided for baby 
diapers & menstrual 
materials in each 
block/latrine cubicle) 

(bins provided for baby 
diapers & menstrual 
materials in each 
block/latrine cubicle) 

   

    
Disabled toilet spaces 
provided 

Disabled toilet spaces 
provided 

   

Disposable excreta bags 
Distribution of portable 
prefabricated latrine 
distribution 

Distribution of portable 
prefabricated latrine 
distribution 

Desludging & 
decommissioning of old 
latrines 

Connections to 
wastewater network 
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Distribution of portable 
prefabricated latrine 
distribution 

Percolation tests 
Mechanism for reporting 
damages 

Network installations 
Rehabilitation/extension/
upgrading of sewage 
network 

 

inclusion of MHM bins inclusion of MHM bins 
Stockpiling spare parts for 
repairs 

Installation of septic/holding 
tanks 

Sealed wastewater 
network overflow 
systems 

 

    inclusion of MHM bins 
Increasing municipal capacity 
of desludging tankers  

Construction/upgrading 
of sewage treatment 
plants/systems 

 

      
Construction of basic shared 
latrines 

Greywater separation 
and treatment/reuse 

 

      
Connections to septic tanks 
(1:4 families) 

inclusion of MHM bins  

      inclusion of MHM bins    

           

Bathing Units Bathing Units Bathing Units Bathing Units Bathing Units  

1:100 (if water available) 1:100 1:100 
1:40- 1:20 (progression from 
month 1 to month 6) 

1:20- 1:5  

Sub-Structure Sub-Structure Sub-Structure Sub-Structure Sub-Structure  

  
Preventing clogging of 
soak pits with grease 
traps 

Preventing clogging of 
soak pits with grease 
traps 

Preventing clogging of soak 
pits with grease traps 

Preventing clogging of 
soak pits with grease 
traps 

 

Soak pit (3-meter 
minimum depth, ideally 6 
meters where feasible) 
for latrine solids and 
wastewater 

Soak pit (3-meter 
minimum depth, ideally 6 
meters where feasible) for 
latrine solids and 
wastewater 

soak pits (6m depth) 
combined with blackwater 

Soak pit (6m depth) only for 
grey and blackwater from 
septic tank overflow 

   

      
Connection to wastewater 
network (if existing) 

Connection to 
wastewater network (if 
existing) 

 

Superstructure/External Superstructure/External Superstructure/External Superstructure/External 
Superstructure/Extern
al 

 

PVC/Corrugated 
prefabricated single/block 
units 

PVC/Corrugated 
prefabricated single/block 
units 

PVC/Corrugated 
prefabricated single/block 
units 

PVC/Corrugated 
prefabricated single/block 
units 

PVC/Corrugated 
prefabricated 
single/block units 

 

Privacy Screening for 
women 

Privacy Screening for 
women 

Privacy Screening for 
women 

Privacy Screening for women 
Privacy Screening for 
women 

 

All doors to be lockable 
on the inside 

All doors to be lockable on 
the inside 

All doors to be lockable on 
the inside 

All doors to be lockable on 
the inside 

All doors to be lockable 
on the inside 

 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

Doors opening on the inside 
to reduce risk of damage & 
improve protection 

Doors opening on the 
inside to reduce risk of 
damage & improve 
protection 

 

Internal & external 
lighting for protection 

Internal & external lighting 
for protection 

Internal & external lighting 
for protection 

Internal & external lighting for 
protection 

Internal & external 
lighting for protection 

 

  Gender segregated units Gender segregated units 
gender segregated units or 
family shared facilities 

gender segregated units 
or family shared facilities 

 

  Handwashing Units Handwashing Units Handwashing Units Handwashing Units  

  1 tap per block 1 tap per block 1 tap per block 1 tap per household  

  1:20 for households 1:20 for households 1:30 for schools 1:30 for schools  

  
Soap to be provided at 
each unit 

Soap to be provided at 
each unit 

Soap to be provided at each 
unit 

Soap to be provided at 
each unit 

 

  Soak away provided Soak away provided Soak away provided Soak away provided  

           

  Laundry  Laundry  Laundry  Laundry   

  
Combined water point and 
laundry 

Combined water point and 
laundry 

Laundry area established 
with minimum corrugated 
roof, walls for 
lighting/protection, concrete 
slab 

Conducted at household 
level 

 

      Soak away with grease trap    

  Drainage Drainage Drainage Drainage  

  Soak pits & gravel lining Soak pits & gravel lining 
Connections to mains 
drainage network / open 
channel 

Connections to main 
drainage network 
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Drainage trenches around 
water points 

Drainage trenches around 
water points 

Rehabilitation/extension/upgr
ading of drainage network 

Rehabilitation/extension/
upgrading of drainage 
network 

 

     Soak pit removal/Buried 
communal drainage networks 

   

           

Standard 4: Solid Waste Management 
Solid waste is safely contained to avoid pollution of the natural, living, learning, working and communal environments.  

 

Solid Waste Solid Waste  Solid Waste Solid Waste Solid Waste  

Distribution of communal 
bins 

Recruitment of Solid 
waste collectors 

Increase capacity of 
municipal waste collection 
services 

100 L refuse bins per 10 
households, at least 15 m 
from dwelling 

Municipal collection 
services + 50 L bin / HH 
 
100-600 L refuse bin per 
10 households, at least 
30 m from the dwelling 
(based on market 
availability) 

 

  Communal waste bins 
Community clean up tool 
kits 

20 L household bins with 
bags, with regular 
transporting to dumping site 

   

  
Daily removal of waste 
from site 

10m3 garbage bins to be 
placed for 4 blocks 

Bi-weekly removal of waste 
from site 

   

    
1m3 garbage bins to be 
installed to serve 50 tents 

Recruitment of Solid waste 
collectors 

   

    
Daily removal of waste 
from site 

   

    
Recruitment of Solid 
waste collectors 

     

Standard 5: Hygiene Kits 
Appropriate items to support hygiene, health, dignity, and well-being are available and used by the affected people. 

 

Hygiene Kits Hygiene Kits Hygiene Kits Hygiene Kits Hygiene Kits  

Basic hygiene items 
distributed 

Distribution of full hygiene 
kit/baby kit  

Distribution of full hygiene 
kit/baby kit  

replenishment of hygiene kit 
replenishment of 
hygiene kit 

 

Standard 6: Hygiene Promotion 
People are aware of key public health risks related to water, sanitation, and hygiene, and can adopt individual, household, and 

community measures to reduce them. 

 

Hygiene Awareness Hygiene Awareness Hygiene Awareness Hygiene Awareness Hygiene Awareness  

      
All user groups can describe and demonstrate what they 

have done to prevent the deterioration of hygiene 
conditions 

 

      
All facilities provided are appropriately used and regularly 

maintained. 
 

      
All people wash their hands after defecation, after 

cleaning a child’s bottom, before eating and preparing 
food 

 

      
All hygiene promotion activities and messages address 

key behaviors and misconceptions and are targeted at all 
user groups 

 

      
Representatives from all user groups are involved in 
planning, training, implementation, monitoring, and 

evaluation of the hygiene promotion work  

 

      
Caretakers of young children and infants are provided 

with the means for safe disposal of children’s faces 

 

http://www.spherehandbook.org/en/core-standard-1-people-centred-humanitarian-response/
http://www.spherehandbook.org/en/core-standard-1-people-centred-humanitarian-response/
http://www.spherehandbook.org/en/core-standard-1-people-centred-humanitarian-response/
http://www.spherehandbook.org/en/excreta-disposal-standard-1-environment-free-from-human-faeces/
http://www.spherehandbook.org/en/excreta-disposal-standard-1-environment-free-from-human-faeces/


   

                                                               WASH CLUSTER/SECTOR IRAQ 

 

30 
 

        
1 Hygiene promotor for 
750 Persons 

 

           

Hygiene Awareness Hygiene Awareness Hygiene Awareness Hygiene Awareness Hygiene Awareness  

Rapid hygiene sessions Rapid hygiene sessions Rapid hygiene sessions 

Gender balanced WASH 
committees trained in 
operation & maintenance of 
WASH systems 

KAP surveys/reviews  

Basic IEC material 
distribution 

Basic IEC material 
distribution 

Basic IEC material 
distribution 

School hygiene clubs 
WASH committee 
establishment 

 

Diarrhea 
management/ORS 
training     

Diarrhea 
management/ORS 
training     

Diarrhea 
management/ORS 
training     

Mass media campaigns 
Contingency plans for 
disease outbreaks 

 

      KAP baseline surveys 
Cholera contingency 
plans/stockpiling 

 

  Hygiene promoter training Hygiene promoter training Behavior change methods 

Training for rapid 
response outbreak 
communication 
trees/response focal 
points/distribution/case 
mapping/ case 
monitoring management 

 

      Seasonal hygiene campaigns 
Identification of high 
risk/high caseload 
locations 

 

           

 


