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KENYA Food Security Outlook October 2020 to May 2021 

COVID-19 restrictions and forecast below-average Oct-Dec rains to heighten acute food insecurity 

KEY MESSAGES 

• In the pastoral areas, Stressed (IPC Phase 2) outcomes through the
scenario period will persist with the worst affected households likely in 
Crisis (IPC Phase 3) due to below-average herd sizes, limited assets, low 
income-earning opportunities, and constrained livelihood activities 
impacting market access. The forecast below-average 2020 short rains 
and 2021 long rains are expected to lead to short-lived pasture and 
water regeneration, and gradual declines in livestock body conditions 
and production, limiting household access to food and income.  

• In the marginal agricultural areas, land preparation and planting
activities in anticipation of the October to December short rains are
providing average income to households. Below-average short and
long rains are expected to drive below-average harvests and associated 
income earning activities, and households unable to improve their food 
stocks will become market dependent. Due to low income and higher-
priced commodities impacting household purchasing power, Stressed
(IPC Phase 2) outcomes are likely through May 2021.

• The Ministry of Health attributes the increase of over 10,000 confirmed
COVID-19 cases since the beginning of October to increased testing
following the receipt of 150,000 testing kits from donors. COVID-19 control measures such as the national 11.00 pm to 
4.00 am curfew, containment of Dadaab and Kakuma refugee camps, mandatory testing at borders for truck-drivers, and 
enforcement of social distancing rules remain in place.  Education institutions partially reopened across the country on 
October 12 with final year students in primary, secondary, and tertiary institutions reporting back to school.  

• Following 130 percent of normal rainfall from February to September, flooding from the Lake Turkana and along the
Turkwel River basins has displaced around 6,500 households in Kerio, Kalokol, Kang' atotha Lake zone wards in Turkana
County and Loiyangalani ward in Marsabit County. The submergence of fishing equipment, boats, and homes located
along Lake Turkana's shores is driving Crisis (IPC Phase 3) outcomes in the Fishing Livelihood Zone. The Turkwel Dam is
currently at 92 percent capacity, and there remains a flood risk to downstream households located along River Turkwel.

• Staple food prices in September were mixed and continue to be affected by COVID-19 related restrictions. Maize prices
were mostly average to 12 percent below the five-year averages except in Kwale, Garissa, and Mandera markets where
maize prices were 17-22 percent above average due to below-average production and constrained cross-border supply.
Dry bean prices remained 9-24 percent above the five-year averages across all markets except in Taita Taveta, Nyeri, and
Kisumu, where there was adequate supply from a combination of local harvests, available substitutes, and cross-border
supplies.

Current food security outcomes, October 2020 

Source: FEWS NET 
FEWS NET classification is IPC-compatible. IPC-compatible 
analysis follows key IPC protocols but does not necessarily 
reflect the consensus of national food security partners. 
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NATIONAL OVERVIEW 

Current Situation 

Household food security in pastoral areas remains relatively stable 
despite high food prices as above-average but seasonally decreasing 
rangeland resources continue to maintain good livestock body 
conditions, high livestock prices, and typical migration driving area-level 
Stressed (IPC Phase 2) outcomes. However, Crisis (IPC Phase 3) outcomes 
are present among pastoral households with below-average herds, 
limited assets and low-income earning opportunities which are limiting 
market food purchases.   In the marginal agricultural areas, Stressed (IPC 
Phase 2) outcomes persist as households continue consuming dwindling 
food stocks from the long rains harvest and earning average income from 
land preparation activities in anticipation of the October to December 
short rains. However, high commodity prices are impacting household 
purchasing power and limiting household market access.  

The rise in confirmed COVID-19 cases is attributed to the  scale up of 
testing, lifting of measures to reopen the economy, disregard of existing 
containment measures, difficulties in contact tracing, and possible 
mutation of the virus resulting in reinfection. Despite the easing of 
COVID-19 control measures, household livelihoods, particularly urban 
poor households, remain impacted by the restrictions reducing market 
operations and by the slowdowns in the supply chain that keep prices 
high. Below-average activity in key sectors of the economy, such as 
agriculture, tourism, transport, and manufacturing, has driven 
employment losses and significantly reduced income-earning 
opportunities, particularly for urban poor households. An assessment of 
informal urban settlements in Nairobi, Mombasa, and Kisumu by WFP 
and the IPC TWG, reported that 63 percent of respondents indicated that 
the loss of income was impacting food access and driving household food 
insecurity. Additionally, 28-45 percent of households across the three 
cities reported not working in the last seven days preceding the 
assessment.  

Ongoing rains in Mt. Elgon and Cherang'any Hills catchments, located 
between Turkana and West Pokot counties, have filled the Turkwel Dam 
to 92 percent of capacity, its highest ever recorded level. According to 
reports, in September, the dam's average inflow was estimated at above 
300 percent of the long-term average. There is a risk of the dam 
overflowing and flooding areas downstream in Turkana South, Loima, 
and Turkana Central. The dam overflowing risk may result in the 
displacement of around 50,000 households that inhabit the Turkwel 
River basin. The heavy rains have raised Lake Turkana to 800 meters, a 
60 percent rise from normal, resulting in widespread flooding along the 
shorelines that have displaced 6,500 households, flooding homes and schools and forcing thousands to relocate. Fishing 
activities for the lake residents have been disrupted as homes, boats, and nets have been submerged, severely affecting their 
livelihoods.   

Crop and livestock production: The long rains maize crop is at the peak of the harvesting stage in the high and medium 
potential agricultural areas. The harvest is expected to be average to above average. The anticipated increase in availability 
has reduced market prices as traders and farmers sell the previous season's stocks to markets. However, the ongoing rains 
continue to constrain harvesting and drying activities increasing the likelihood of both pre- and post-harvest losses. However, 
losses are still expected to be at normal levels of 12 percent or less.  

Projected food security outcomes, October 2020- 
January 2021 

Source:  FEWS NET 

Projected food security outcomes, February-May 
2021 

Source: FEWS NET

FEWS NET classification is IPC-compatible. IPC-compatible analysis 
follows key IPC protocols but does not necessarily reflect the 
consensus of national food security partners. 
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In the marginal agricultural areas, the main crops planted during the short rain are green grams, cowpeas, pigeon peas, maize, 
millet, and sorghum. Land preparation is currently underway as households prepare for the start of the October to December 
short rains. However, in Kilifi, harvesting of long rains cassava and amaranth is underway, while in Nyeri (Kieni), the planting 
of maize, beans, and potatoes is ongoing. Currently, the main source of agricultural income across marginal agricultural areas 
is casual labor and the sale of crops, which remain at average levels. 

According to the October Update of the FAO Desert Locust Upsurge for 
the Greater Horn of Africa and Yemen, Kenya has made significant 
progress in desert locust control.  Since the start of the invasion, the 
number of infested counties has fallen from 30 to one (Figure 1). The 
current success can be attributed to control measures, including the 
treatment of approximately 150,000 hectares since January 2020. There 
remain a few small maturing swarms in Samburu county, which are likely 
to breed during the short rains. However, Kenya remains at risk of further 
infestation from swarms currently breeding in Sudan, Ethiopia, and 
Somalia as the wind direction is expected to shift from north to south, 
which is likely to drive the swarms towards northeast Kenya. 
Preparedness is high with ground control teams ready, and pesticide 
stocks are sufficient to last through March along with pre-positioned 
spraying assets.  

Following the above-average long rains, return trekking distances for 
domestic water remain below average, ranging from 2.2-11.9 kilometers, 
around 10-33 percent below the three-year average, but in Kilifi and 
Isiolo, domestic water trekking distances were 49 and 65 percent below 
average. However, In Garissa, Kwale, and Marsabit, domestic water 
trekking distances were 11, 21, and 58 percent above average, 
respectively, driven by the drying up of open water sources and 
breakdown of boreholes. Livestock return trekking distances from 
grazing areas to water sources in pastoral areas ranged from around 8 to 
19 kilometers. In Garissa and Marsabit, livestock trekking distances were 
9-19 percent above average due to the drying up and breakdown of
important water sources. At the same time, other pastoral counties
reported livestock trekking distances 16-47 percent below average.
Across all areas, distances are increasing as water sources dwindle from
use and dry up. Livestock watering frequencies continue to decline due
to increased pressure at water points and increased distances to grazing
areas.

In pastoral areas, the satellite-derived Normalized Difference Vegetation 
Index (NDVI) indicates that greenness remains primarily above the 15-
year median (Figure 2). As a result of forage and water availability, 
livestock body conditions are both good and fair across all pastoral areas. 
Livestock migration remains typical, with livestock moving within counties in Turkana and Marsabit. However, there has been 
atypical outmigration from Oldonyiro ward in Isiolo to the livestock ranches of Laikipia county due to depleted forage, leading 
to conflict along the county borders.  

In Garissa county, there have been reports of resource-based conflict between communities in Balambala and Isiolo South 
while the consistent threat of terror attacks from Al Shabaab along the Kenya-Somalia border continues to limit livelihood 
activities in Mandera, Wajir, Garissa, and Lamu counties.  

Impacts of COVID-19: In September, due to a reduction in the number of daily COVID-19 cases, the Ministry of Health (MoH) 
indicated that the COVID-19 curve was flattening, prompting the President of the Republic of Kenya to ease some of the 
COVID-19 restrictions in a bid to open up the economy. This included reducing the curfew by two hours (11.00 pm to 4.00 
am), allowing bars to reopen, and allowing alcohol sales by bars and restaurants. The number of people permitted to gather 

Figure 1. Desert locust upsurge, September 28 - 
October 11, 2020

Source: FAO 
Figure 2. NDVI as a percent of the 2003-2017 
median, Oct 1 -10, 2020 

Source: FEWS NET/USGS
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publicly was increased to one-third of capacity, and 200 people are now allowed at funerals and weddings. The economic 
stimulus packages have been extended through the end of 2020, providing relief on income, turnover, and value-added tax 
for individuals, companies, and Micro-, Small-, and Medium-sized Enterprises (MSMEs). Following discussions with 
stakeholders, the Ministry of Education announced a phased reopening of primary, secondary and tertiary institutions 
allowing for mostly final year students and exam takers to resume their studies in strict conformity with the health ministry 
guidelines on the prevention of COVID-19, including social distancing and provision of disinfection booths.  

By October 29, there were 51,851 confirmed COVID-19 cases in Kenya, including 950 fatalities and 15,643 active cases. 
Currently, all 47 counties have documented COVID-19 cases. Since mid-October, there has been a steady rise in COVID-19 
cases and deaths, which health experts have termed as the second wave. On October 22, Kenya recorded its highest single 
day of infections, with 1,068 cases and a case positivity rate of 14.1 percent. Recent reports released by the MoH suggest the 
virus has progressively spread to rural areas, overwhelming health facilities. The President will deliver this year's State of the 
Nation Address on November 5 to a joint sitting of the National Assembly and the Senate a departure from the typical delivery 
between March and May. The speech is expected to address Kenya's COVID-19 situation. The COVID-19 National Emergency 
Response Committee (NERC) has identified five counties (Nairobi, Mombasa, Kericho, Nakuru, and Turkana) as coronavirus 
hotspots after a recorded surge in COVID-19 cases. Additional restrictions will likely be considered to mitigate further spread 
in these counties. There are concerns over the possibility of rural public health facilities unable to manage a rise in cases. Only 
22 of the 47 counties have at least one intensive care unit (ICU). As of October 21, Kenya has 41 patients on supplementary 
oxygen and 27 patients admitted to ICU. 

Despite the gradual and partial easing of COVID-19 restrictions since June, poor households across urban areas continue to 
face income deficits and constrained access to food due to decreased labor demand and income opportunities coupled with 
higher than normal food prices of some key staples, such as beans. According to the Quarterly Labor Force report released in 
August by Kenya National Bureau of Statistics (KNBS), the national unemployment rate has doubled, increasing to 10.4 
percent in the second quarter (April-June) compared to 5.2 percent in the first quarter (January-March) of 2020. Also, below-
average performance in manufacturing and processing, transportation and storage, wholesale and retail, and restaurants due 
to the COVID-19 restrictions has led to significant staff layoffs and compulsory leave of employees to minimize costs, 
impacting predominantly poor households. Despite near average staple food prices, job losses have significantly eroded poor 
urban households' purchasing power and constrained their food access. The growing food insecurity among the poor 
households in urban areas has prompted WFP to provide 4,000 KSH monthly cash transfers through November 2020 to 70,500 
households in Nairobi's informal settlements, equivalent to 50 percent of daily kilocalorie needs.  

Markets and Trade: COVID-19 impacts on markets continue to 
primarily be delays in the supply chain due to slowdowns at the 
border as truck drivers are tested for COVID-19. However, the 
availability of local long rains harvests from the high and medium 
rainfall areas continues to supply markets and keep prices average 
to below average. In the third quarter (July-September), about 72 
percent of the regional dry maize exports from Uganda and 
Tanzania have been to Kenya. Exports from Uganda to Kenya were 
147 percent above the five-year average as traders sought to 
capitalize on the relatively high prices in Kenya before an expected 
drop with the availability of the unimodal long rains harvests. For 
dry beans, 28 percent of the regional traded volumes were to 
Kenya. Cattle exports from Somalia to Kenya declined by 62 
percent following the end of the July-August domestic and Middle 
East Hajj religious festivities. Still, goat and camel exports from 
Somalia to Kenya have increased by 103 percent compared to the second quarter with Garissa's open-air markets reopening. 

National maize prices range from within average to 11 percent below average, driven by available local harvests from the 
high and medium rainfall areas and cross-border imports. However, maize prices were 17-22 percent above average in Kwale, 
Garissa, and Mandera due to a combination of below-average production and the COVID-19 related border restrictions. Dry 
bean prices remain within average in Kisumu, Taita Taveta, and Nyeri due to incoming cross-border imports from Tanzania 
and Uganda and available local bean harvests.  However, dry bean prices remained 9-24 percent above average across the 
rest of the monitored markets due to low market supply from two consecutive below-average harvests. 

In September, the average price of a medium-sized goat in the pastoral counties ranged from 6-23 percent above the five-

Figure 3. The wholesale price of 90-kilogram bag of white
maize, Nairobi urban reference markets 

Source: Ministry of Agriculture data
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year average, with good forage and water conditions driving good livestock body conditions. However, in Mandera, the price 
of a medium-sized goat was 68 percent above the five-year average due to a combination of good livestock body conditions 
and a limited supply to the markets due to border closures with Somalia. The goat-to-maize terms of trade are lowest in 
Turkana and Garissa, where the sale of a goat buys 46-47 kilograms of maize, 7 percent below the five-year average driven 
by high maize prices. Across the rest of the pastoral areas, goat-to-maize terms of trade ranged from 64 to 88 kilograms of 
maize per goat, 12-38 percent above the five-year average driven by above-average livestock prices and mostly average maize 
prices.  

Humanitarian assistance: Across the country, interannual and emergency food assistance for food-insecure households 
continues. In September, to mitigate the effects of the COVID- 19 pandemic on the urban poor in Nairobi, WFP targeted an 
additional 20,500 households for cash transfers through November on top of the initial 55,700 households already receiving 
cash transfers equivalent to 50 percent of daily kilocalorie needs. The Hunger Safety Net Programme (HSNP) administered by 
NDMA continues to provide year-round bi-monthly cash transfers of 5,400 KES (51 USD) to 100,000 households in Mandera, 
Wajir, Marsabit, and Turkana counties. In August, WFP assisted 695,337 people with 13,325 MT of food assistance and cash 
transfers totaling 4 million USD. The government also provides a monthly cash transfer of 2,000 KES (19 USD) through various 
safety nets to approximately 2.15 million households with orphans and vulnerable children, the elderly, and persons with 
severe disabilities.  

Current Food Security Outcomes 

Urban area outcomes: Due to a lack of income-earning opportunities and length of time under COVID-19 related restrictions, 
it is anticipated that most urban poor households in major urban areas (Nairobi, Mombasa, Eldoret, Nakuru, and Kisumu) are 
in Crisis (IPC Phase 3). In August, an  Urban Food Security Assessment conducted by WFP and IPC Technical Working Group 
(TWG) in the informal settlements of Nairobi, Mombasa, and Kisumu indicated that households are facing Crisis (IPC Phase 
3) outcomes with the worst-affected households in Mukuru and Dandora informal settlements engaging in coping strategies
indicative of Emergency (IPC Phase 4). The acute food insecurity is being driven by income deficits that have widened food
consumption gaps and increased reliance on negative coping strategies to bridge food consumption gaps. Approximately 29,
40, and 45 percent of respondents in Nairobi, Mombasa, and Kisumu, respectively, reported having not worked in the last
seven days before the survey, with 82-85 percent of households reporting a reduction in meals per day due to the loss of
income. Approximately 20-22 percent and 3-7 percent of households reported 'borderline' and 'poor' food consumption
scores (FCS), respectively. Also, the Household Hunger Scale (HHS), which has a 30-day recall period, indicated that 36-40
percent of households faced 'Slight' hunger, while 45-55 percent of households reported 'Moderate' hunger. At least 27-33
percent of households across the three cities engage in a livelihood coping strategy indicative of Stressed (IPC Phase 2) such
as spending savings, borrowing money, and selling household assets due to low income and constraints in accessing food.
Further, an estimated 23-31 percent of households reported employing at least one coping strategy indicative of Emergency
(IPC Phase 4), including engaging in illegal activities.

Pastoral area outcomes: Good to fair livestock body conditions continue to support above-average livestock prices, provide 
milk for sale, despite above-average maize prices and above-average goat-to-maize terms-of-trade. The above-median NDVI 
is likely helping drive livestock productivity across pastoral areas. Milk consumption mirrors milk production and is 12-53 
percent below average across most pastoral areas but average in Isiolo and Garissa counties. According to the September 
NDMA sentinel site data, at least 20 percent of households reported 'borderline' or 'poor' FCS across all pastoral counties, 
while consumption-based coping strategies as measured by the reduced coping strategy index (rCSI) ranged from 4.6-16.6 
and were stable or decreasing, except in Garissa and Wajir where rCSI scores have been increasing. The most applied 
consumption-based coping strategies were reducing portion sizes and relying on less preferred/less expensive food. 
According to September NDMA sentinel site data, the number of children under five years of age at-risk of malnutrition 
(MUAC < 135mm) was 11-18 percent above the five-year average across pastoral areas, indicating a deterioration in nutrition 
status as milk consumption reduced except in Mandera where the proportion of children at risk of malnutrition was 25 
percent below the five-year average.  Despite the above average goat-to-maize terms of trade indicative of above average 
purchasing capacity, households are engaging in stress coping strategies due to below-average income from milk sales and 
non-agriculture wage labor. The September NDMA sentinel site data also suggests that the worst-affected poor households 
in pastoral areas are experiencing food gaps and engaged in livelihood coping strategies that are indicative of Crisis (IPC Phase 
3) as these households recover from livestock losses from the poor short and long rains seasons in 2018 and 2019 respectively, 
which is limiting income for market purchases..

Marginal area outcomes: Household food stocks are dwindling with more households depending on market food purchases.  
However, casual labor opportunities in land preparation for the October-December short rains cropping season and crop 

https://dataviz.vam.wfp.org/reports_explorer
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sales continue to provide average income to households. According to September NDMA sentinel site data, more than 80 
percent of households in Kilifi and Taita Taveta reported an 'acceptable' FCS, but in Embu (Mbeere), Meru North, Kwale, 
Tharaka Nithi (Tharaka) and Nyeri (Kieni) counties, at least 20 percent of households reported 'borderline' or 'poor' FCS. Apart 
from Taita Taveta, households used consumption-based coping strategies as measured by rCSI, including reducing food 
consumption frequency, reducing the portion sizes of meals, and relying on less preferred food. MUAC data collected at 
NDMA sentinel sites indicate that 1-7 percent of children under five years of age are at risk of malnutrition (MUAC < 135mm). 
Nearing the end of the lean season, households with dwindling or depleted food stocks are able to access minimum  food 
needs from markets supported by the average to below-average maize prices; however households are unable to afford 
essential non-food needs such as cooking oil, firewood, charcoal and transport without the application of stress coping 
strategies. Due to low income and commodity price increases reducing household purchasing power, Stressed (IPC Phase 2) 
outcomes persist. 

Assumptions 

The October 2020 to May 2021 most likely food security outcomes are based on the following national-level assumptions: 

• According to the Central Bank of Kenya, in June, the growth forecast for the rest of 2020 was 2.3 percent despite the
impact of COVID-19 on economic activity. The growth forecast was also partially driven by restructured loans amounting
to 23.4 percent of the total banking sector. The latest World Bank Kenya Economic Update (KEU) predicts growth of 1.5
percent in 2020 in the baseline scenario, with a potential contraction to 1.0 percent, if COVID-19 related disruptions
in economic activity last longer. However, it is expected that most sectors will be unable to make a full recovery within
the scenario period and will be operating at below-average levels.

• According to international forecasts and the Kenya Meteorological Department (KMD), La Niña conditions are expected
to persist at least through April 2021 in the northern hemisphere. As a result, the October-December 2020 short rains in
Kenya are expected to be 30-50 percent below average in northern Kenya coupled with above-average temperatures,
while the rainfall in the southern parts of the country is expected to be 25 percent below average.

• The Ministry of Agriculture estimates that national maize production for the 2020 long rains is projected to be 10-15
percent above the five-year average.  This includes the above-average main harvest from the high and medium
production areas typically available from October.

• According to the Desert Locust Global Forecast by FAO, a small third generation of breeding is likely to commence in
October in Samburu County and other areas with residual swarms but may be limited by the forecasted below-normal
October to December short rains that will limit the moisture needed for the hatching of laid eggs. However, with the
change of monsoon winds during the October-December short rains season, there is a risk of re-invasion from Ethiopia,
Somalia, and Yemen into Kenya. A desert locust upsurge will remain a threat to crop and rangeland resources throughout 
the projection period, particularly in the northeast and northwest parts of the country. Still, it will be less significant
because of ongoing control efforts, fewer swarms present in the area, and the anticipated below-average rains
constraining the laid locust eggs' hatching. Funding for surveillance and aerial and ground control of infestations across
all affected areas is sufficient for control operations through March 2021.

• A COVID-19 study by the Ministry of Health (MoH) and the Kenya Medical Research Institute-Wellcome Trust indicates
that infections likely peaked in May 2020 in Mombasa and July 2020 in Nairobi. The analysis suggests that the fatalities
will be much lower than initially projected. It is anticipated that the COVID-19 related restrictions like the nationwide
curfew, mandatory testing at border points for truck drivers, halting all non-essential border-crossings  , enforcement of
social distancing measures will remain in place through December 2020 and possibly into early 2021. These measures
will continue to have a moderate negative effect on income-earning opportunities, revenues, and staple food supply
chains.

• Following international imports of approximately 4 million maize bags for human and animal consumption, the Ministry
of Agriculture estimates that Kenya's maize supply is to last through October. COVID-19 related control measures such
as mandatory screening at the borders and border closures will continue to slow down the supply chain and reduce
overall regional trade. Kenya's maize supply is expected to be adequate due to the above-average local and regional
maize harvests. Kenyan local maize prices remain relatively higher than neighboring export countries like Tanzania,
Uganda, and Ethiopia, which is expected to continue attracting supplies filling any gaps. Maize prices are expected to
remain within five-year averages but rise to above-average in May 2021. Bean prices are expected to drop driven by
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cross-border imports but remain above average due to the below-average long rains harvest and consequently limited 
supplies in the markets. 

• The below-average October to December short rains are expected to reduce crop production activities and demand for
casual labor during the cultivation, planting, weeding, and harvesting stages in the marginal agricultural areas from
October 2020 through February 2021. Due to the below-average casual labor opportunities, household income is likely
to be moderately below average during this period.

• Livestock prices driven by above-average rangeland resources are likely to follow seasonal trends and remain above-
average due to favorable body conditions and limited supply to markets as livestock owners seek to restock their herds.
However, with faster than normal depletion of rangeland in some localized areas in the eastern and northeastern
pastoral areas and southern regions, along with increased prices of essential food and non-food commodities, and
reduced income earnings due to the economic impacts of COVID-19, livestock owners may increase dependence on
livestock sales and increase market supply slightly moderating prices.

• Despite the forage and water resources currently being at above normal levels, the forecast below-average October to
December short rains will likely result in only short-lived improvements of forage and water resources. An accelerated
depletion will soon follow from late January/early February, driven by the forecast above-average temperatures.
Localized desert locust infestations are also expected in the northern pastoral counties from November. Moderate to
significantly below normal forage and water resources are expected through the scenario period.

• The lifting of the restrictions will likely drive gradual improvements in household incomes and food access, particularly
among the urban poor households, throughout the scenario period.

• Humanitarian assistance is expected to continue in Nairobi as WFP continues to disburse cash transfers equivalent to 50
percent of daily kilocalorie needs to 70,500 households in Nairobi's informal settlements through November. It is
anticipated that there will be additional funding to support food-insecure households in Mombasa with cash and
nutrition supplementation. The 410,000 people in Dadaab and Kakuma refugee settlements are expected to continue
receiving 70 percent of their daily kilocalorie needs through in-kind food assistance throughout the scenario period.
Following the recently completed urban assessment carried out in the informal settlements of the major cities of Nairobi, 
Mombasa, and Kisumu, funds are likely to be mobilized to aid food insecure households to prevent worse food security
outcomes. With the forecasted below-average short rains, additional vulnerable drought-stricken households in Turkana, 
Mandera, Marsabit, and Wajir counties are likely to receive emergency cash transfers as part of the DFID-funded  Hunger 
Safety Net Program (HSNP) emergency scale-up from early February.

Most Likely Food Security Outcomes 

Urban area outcomes: While the easing of the COVID-19 restrictions is expected to drive gradual improvements in income 
and labor opportunities, the slow recovery pace will continue to drive significant income deficits among poor urban 
households. Although prices of staple food commodities are projected to be within the five-year averages, income deficits 
and eroded purchasing power will continue to constrain household access to food, driving Crisis (IPC Phase 3) outcomes. Poor 
urban households are likely to continue employing coping strategies indicative of Stressed (IPC Phase 2) and Crisis (IPC Phase 
3) such as borrowing cash from relatives, purchasing food on credit, reliance on formal and informal credit facilities, and
selling productive assets such as bicycles and sewing machines. A smaller proportion of households are likely to continue
engaging in coping strategies indicative of Emergency (IPC Phase 4), such as engaging in risky illegal activities. Households
targeted for humanitarian assistance are likely to be Stressed! (IPC Phase 2!) at least through November 2020. In urban
centers, COVID-19 control measures have restrained access to food, income, and poor households' health services. Acute
malnutrition among the urban poor, especially the informal settlements in Nairobi, is expected to be Alert (GAM 5-9.9%)
during the scenario period. The decline from the typical Acceptable (GAM <5%) levels is driven by reduced food and income
access, coupled with a high disease burden of acute respiratory illnesses, cough, fever with chills, and watery diarrhea, that
has been made worse by poor health-seeking behavior.

Marginal agricultural area outcomes: Food stocks from the long rains harvests will likely sustain household food consumption 
through October. The forecast below-average October to December short rains will likely drive below average cropping 
activities and limit agricultural wage labor demand, reducing typical household income. Despite below-average household 
income, below-average staple food prices are driven by the above-average harvests from the unimodal high and medium 
production areas supporting average to above-average household food access for market-dependent households. Though 
below average, the short rains are likely to maintain near average forage and water conditions due to the lingering effects of 
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consecutive above-average seasons on current forage and water conditions. Near-average livestock productivity will provide 
milk and income from sales at near average levels through January. In February, the below-average short rains harvest is 
expected to provide poor households with food through March. In April, households are expected to be dependent on market 
food purchases. Household income from crop production activities such as weeding and harvesting of the short cycle crops 
and crop sales will be below average, driving households to seek income from petty trade and charcoal and firewood sales. 
Staple food prices will likely increase from reduced market supplies, negatively impacting household purchasing power and 
food access. Households will gain some income despite below-average wage labor opportunities from May short-cycle crop 
harvest and intensify the application of consumption and livelihood coping strategies such as borrowing money, purchasing 
food on credit, spending savings, sending household members to eat elsewhere, and selling some female animals to meet 
food needs, driving area-level Stressed (IPC Phase 2) outcomes through the scenario period. However, poor households with 
limited assets and unable to access adequate income earning opportunities will likely face Crisis (IPC Phase 3) outcomes. 
Acute malnutrition is expected to worsen but remain Acceptable (GAM <5%).   

Pastoral area outcomes: The anticipated below-average October-December short rains will drive below-average 
regeneration of rangeland resources but be mitigated by the existing atypical above-average conditions through December. 
From December, deteriorating forage and water conditions will drive atypical migration to dry-season grazing areas reducing 
household milk access and likely increasing resource-based conflicts, and livestock disease outbreaks as livestock congregate. 
Migration and below-average livestock productivity are expected to reduce household income, milk consumption, and 
livestock sales, increasing acute malnutrition in children under five years. Reduced income from milk sales and non-
agricultural income sources such as construction labor, and below-average remittances from urban areas, will force 
households to seek additional income from petty trade and charcoal and firewood sales. Households are expected to intensify 
consumption and livelihood coping strategies such as selling more livestock than usual and reducing expenditure on health. 
The likely below-average March to May long rains will bring some relief from late-April as forage and water resources are 
partially regenerated. However, it is likely that only small stock (goats and sheep) will have recovered by May, and household 
milk production will remain below average. There will likely be improvements in household income in May, as market demand 
increases over the Ramadhan and Idd period. Through the scenario period, a majority of households will face Stressed (IPC 
Phase 2) outcomes. Still, households with limited livestock holdings and recovering from previous droughts and floods, or 
located in insecure areas, will likely be unable to meet their minimum food needs without applying unsustainable coping 
strategies and be in Crisis (IPC Phase 3).  

Events that Might Change the Outlook 

 Possible events over the next eight months that could change the most-likely scenario. 

Area Event Impact on food security outcomes 

National 

Stricter COVID-
19 related 
restrictions 

In the event of a second wave of the pandemic, the government is likely to impose 
stricter restrictions that may include the return of movement restrictions, increased 
curfew hours, reduced business hours, and in the most severe case, cessation of 
movement in COVID-19 hotpots. These restrictions will likely constrain income-
generating activities across the country and further impact the transport, tourism, 
hospitality, farming, and manufacturing sectors. Food insecurity will likely increase 
as household incomes become constrained. More households will likely deteriorate 
to Crisis (IPC Phase 3) and Emergency (IPC Phase 4) in rural and urban areas. 

Average 2021 
March to May 
long rains 

Average March to May long rains would provide relief to households in marginal 
agricultural and pastoral areas following the below-average October to December 
short rains, mitigating the poor season's effects. In pastoral areas, average March-
May long rains will boost livestock productivity, especially small stock that can 
recover quickly and provide milk and income. More households would be expected 
to improve to Stressed (IPC Phase 2). In the marginal agricultural areas, following 
below-average short rains, the March to May long rains would provide more 
agricultural wage-labor opportunities and improve household food access. In May, 
average harvests of short-cycle crops will likely improve household food availability 
and consumption, with more households improving to Stressed (IPC Phase 2).  
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Northeastern Pastoral Livelihood Zone of Mandera County (Figure 4) 

The primary income sources for poor households in the 
Northeastern Pastoral livelihood zone are small ruminant livestock 
and milk sales, while secondary income sources include wage labor, 
charcoal/firewood sales, and interannual safety nets such as the 
HSNP. Poor households purchase most of their food, though 
livestock milk and wild foods are important secondary food sources. 

Current Situation 

According to NDMA sentinel site data collected in late September, 
the average household return trekking distance has increased since 
May. In September, it was 11.6 km, 13 percent below the three-
year average. The average cost of a 20-liter jerry can of water 
remains within the average cost of KES 5-10, facilitating favorable 
water availability for domestic consumption and food utilization. 
Despite increasing seasonally, distances from livestock grazing 
areas to water sources remain at 10 kilometers, around 57 percent 
below the three-year average. This is likely driven by the above-
average availability of forage and water resources supporting fair 
to good livestock body conditions for all livestock species across the 
livelihood zone. Additionally, there have been no reports of 
migration or resource-based conflicts over rangeland resources. 

According to satellite-derived Normalized Difference Vegetation 
Index (NDVI) data, forage greenness in the Northeastern Pastoral 
areas of Mandera county remains above the five-year average 
driven by the consecutive above-average short and long rains 
seasons in 2019 and 2020.  

According to NDMA sentinel site data, household milk production in September was 1.9 liters per household per day, within 
average, and following the seasonal trend. Milk consumption was 17 percent below the three-year average at one liter per 
household per day, with the remainder being sold for household income. Milk sales are, however, above average as 
households seek additional income. The average milk price was 70  KES per 750 ml bottle at the farm gate in September, 
within the short term average.  

In September, across the county, average maize prices were 84 KES/kg, 22 percent above the five-year average, and driven 
by a slowdown in the supply chain due to the closure of the Moyale border point where truck drivers have to get clearance 
before proceeding, insecurity along the Kenya/Somalia border, and heightened security in a bid to stop the spread of COVID-
19. Goat prices are 5,359 KES for a medium-sized goat, 68 percent above the five-year average driven by increased demand
and prices from improved body conditions from the available forage and lower return trekking distances, and low supply as
livestock remain in the grazing areas and households' aim to restock their herds. As a result, the goat-to-maize terms of trade
is 64 kg of maize for the sale of a medium-sized goat, 38 percent above the five-year average. The improved terms-of-trade
suggest above-average household purchasing capacity despite the above-average staple food prices.

In early October, there were separate terrorism-related attacks in Mandera and Wajir counties. The attacks targeted non-
locals in passenger buses at Lagger Korobo, between Daba City and Kutulo areas, and on the Lafey-Mandera route in two 
separate incidents resulting in injuries to at least seven passengers. Other recent incidents have targeted security force 
convoys and camps around Somalia's El Wak area on Mandera's border. The continued insecurity in the affected areas limits 
access to markets, transportation, movement, and livelihood activities, including livestock herding and trade activities.  

Regular, interannual humanitarian assistance is assisting 357,286 people, approximately 41 percent of Mandera county's 
population. The Hunger Safety Net Program (HSNP) provides regular bi-monthly cash transfers of 5,400 KES (53 USD) to 
22,231 households providing approximately 30 percent or more household food needs. WFP's Sustainable Food System 
Programme continues to provide a monthly 65 percent ration of cereals (sorghum/maize), pulses (split peas/beans), and oil 
to 7,000 households across Mandera. The Kenyan government did support 288 primary schools (94,728 children) in Mandera 
through the home-grown school meals program (HGSMP); however, this support ended in March with the countrywide 

Figure 4.   Area of concern reference map, 
Northeastern Pastoral Livelihood Zone of Mandera 
County  

Source: FEWS NET 
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school closures. It is unclear if HGSMP will resume as only a fraction of the pupils return to classrooms with the rest expected 
to resume from January 2021.  

According to NDMA sentinel site data for September, similar to August, all households reported an ‘acceptable’ food 
consumption score (FCS) attributed to near-average milk consumption. The use of consumption-based coping strategies, as 
measured by rCSI, was 4.5 and stable. Households are likely to continue to use stressed and crisis coping strategies such as 
eating less preferred foods, borrowing food or relying on help from friends and relatives, limiting portion sizes, limiting adult 
intake for small children to eat, and reducing the number of meals per day. Households are continuing to use stressed 
livelihood coping strategies such as purchasing basic food items on credit and borrowing money. The February 2020 IPC AMN 
analysis recorded a Critical level of wasting projected to last through October 2020. In September, the proportion of children 
considered "at-risk" of malnutrition (MUAC <135mm) from NDMA sentinel site data across Mandera was 19.9 percent, 25 
percent below the five-year average and a seasonal increase from 18 percent in August. The better-than-normal nutritional 
status is being driven by above-average household food access, acceptable food consumption, and near average milk 
consumption. Based on the convergence of evidence,  a significant number of poor households are  able to meet their 
minimum food needs but unable to afford essential non-food items without the application of reversible livelihood coping 
strategies and are facing Stressed (IPC Phase 2) outcomes. A small proportion of poor households and some households in 
the Kenya-Somalia border regions of Mandera East and Lafey sub-counties are likely experiencing Crisis (IPC Phase 3) 
outcomes, with the worst-affected households experiencing food consumption gaps or an increase in the necessity to engage 
in negative coping indicative of Emergency (IPC Phase 4)  due to the loss of assets from floods, cattle rustling, previous poor 
seasons, and constrained livelihood activities. 

Assumptions 

The most likely scenario for Mandera for the scenario period October 2020 to May 2021 is based on the following 
assumptions: 

• Mandera's maize prices are expected to be 9-16 percent above average and follow seasonal trends through the
scenario period, mainly driven by slowdowns in the supply chain from COVID-19 border restrictions constraining
cross-border imports of maize from Ethiopia and informal trade from Somalia due to heightened security along the
border. Maize grain price volatility is expected to be typically low, ranging from 0-4 percent throughout the scenario 
period.

• Goat prices are expected to be between 3,500-4,800 KES, approximately 10-30 percent above average, driven by a
reduction in market supply as livestock are kept in the grazing areas to replenish the herds despite the anticipated
deterioration in forage and water resources.

• As forage and water resources decline, it is expected that incidences of resource-based conflict will increase as
communities become more protective of their water sources and grazing lands. In Mandera Township and Lafey and 
Mandera East sub-counties along the Kenya-Somalia border, the threat of terrorist attacks persist. This will likely
continue to hinder travel and transportation, market operations, access to healthcare and essential services, and
livelihood activities, including herding and trade.

• Due to COVID-19 related restrictions, casual labor opportunities are expected to be below average as employers
reduce the number of workers, and the border closures and restrictions limit human traffic and reduce income-
earning opportunities for businesses. Remittances to rural households from urban areas are expected to be below
average due to below-average urban household income and savings.

• The forecast below-average short rains are likely to result in reduced milk consumption and access to food, in part
due to below-average incomes, leading to likely worsening household nutrition outcomes. A Critical (GAM by MUAC)
acute malnutrition level will likely be sustained through May 2021.

Most Likely Food Security Outcomes 

From October 2020 to January 2021, the forecast below-average short rains are expected to bring some short-term 
improvements in forage and water conditions through December. Livestock productivity will remain stable through 
December, with milk production mostly at near average levels but expected to begin decreasing through January as forage 
and water resources decline. Maize prices are likely to remain stable but at elevated levels, through January 2021 as COVID-
19 related restrictions constrain cross-border imports across the Ethiopia and Somalia borders. However, above-average goat 
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prices driven by relatively good body conditions and limited livestock supplies to markets will likely provide average to above-
average goat-to-maize terms-of-trade supporting household food access. Despite above-average income from livestock and 
milk sales and average income from safety nets like HSNP and WFP's Sustainable Food System Programme, household income 
is expected to be cumulatively below average due to below-average income from herding labor, remittances, and non-
agricultural casual wage labor. Households are unlikely to afford essential non-food requirements without applying stressed 
coping strategies, including borrowing money, and spending savings. From late December, livestock migration is expected to 
increase as the short-lived improvements in forage and water resources begin to wane. Above-average income from herding 
is expected due to increased labor opportunities as more livestock born over the past two good seasons join the mature herd. 
Food security outcomes across most of the livelihood zone are expected to be indicative of Stressed (IPC Phase 2). Poor 
households in the insecure parts of Mandera East and Lafey are likely to engage in crisis coping strategies due to insecurity 
limiting physical access to livestock and staple food markets constraining household access to income; rangeland resources 
decline is likely to force households to migrate in search of forage and water, reduce health expenses, sell productive animals, 
withdraw children from school, and sell more animals than usual. 

From February to May, the dry-period (January through February) will see high migration levels following the below-average 
forage and water regeneration. This will likely increase income from herding labor but lead to below-average household milk 
availability. The March to May livestock prices will remain above average as supplies remain constrained by herd restocking 
efforts, migration, COVID-19 border restrictions, and high demand in April and May during the holy month of Ramadhan. 
Remittances from relatives in urban areas are expected to increase but remain below average as urban households slowly 
recover from the economic difficulties experienced since the start of COVID-19. With the recent easing of the COVID-19 
related restrictions, non-agricultural casual wage labor opportunities like construction are expected to increase gradually but 
remain below average. Charcoal and firewood sales are expected to intensify with the below-average long rains but return 
less income due to increased competition. The below-average March to May long rains is expected to bring short-lived 
improvements to forage and water resources through early June, resulting in some improvements in livestock productivity 
but will remain below average overall. Malnutrition, especially among children under five years of age, is expected to increase 
as household food consumption decreases.  Average income is expected from regular safety nets; however, as the forage 
conditions continue deteriorating, the HSNP emergency scale-up is expected to provide relief to the more food-insecure 
households. Along the Kenya-Somalia border regions, low availability of forage and water resources will increase incidences 
of insecurity and resource-based conflicts that may result in human casualties, loss of assets, disruption of markets, and 
constrained livelihood activities. Food security is widely expected to remain Stressed (IPC Phase 2) across most of the 
Northeastern Pastoral livelihood zone of Mandera county. However, an increasing number of households across the 
livelihood zone and in insecure areas of Mandera East and Lafey sub-counties will only be able to meet basic food needs by 
engaging in unsustainable coping strategies that threaten their livelihoods such as the sale of productive animals, reducing 
expenses on health, and withdrawing children from school indicative of  Crisis (IPC Phase 3). However, the worst affected 
households that experienced the loss of assets from previous drought and floods and cattle rustling are likely to be unable to 
meet minimum food needs, driving the application of consumption and livelihood coping strategies like selling their last 
female animals and begging, indicative of Emergency (Phase 4). 

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario. 
Area Event Impact on food security outcomes 

Northeastern 
Pastoral 
Livelihood 
Zone in 
Mandera 
County 

Average March 
to May long 
rains 

An average March to May long rains season will bring about regeneration in forage 
and water resources that will drive livestock productivity improvements and an 
increase in income from milk and livestock sales. The increased income will bring 
about improved food access for the worst-affected households in mid-May. 

Improved 
security along 
the Kenya-
Somalia border 
regions  

Deliberate efforts to improve the security situation along the Kenya-Somalia border 
zones, including Lafey and Mandera East sub-counties, are likely to ensure normal 
market operations, livelihood activities, and cross-border trade. Improved security 
would improve income and food access for households and humanitarian agencies. 
Improved access to humanitarian assistance for insecure households would likely 
improve outcomes to Stressed! (IPC Phase 2!).  
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Informal settlements of Nairobi County (Figure 5) 

Nairobi county is a predominantly urban area with a population of around 4.4 
million people. Approximately 16.7 percent of the population (183,578 
households) are classified as urban poor households. Most poor urban 
households live in informal settlements such as Kibera, Kawangware, 
Mukuru, Mathare, Korogocho, Kayole, Soweto, and Majengo. Casual labor, 
petty trading, street vending, self-employment, and formal employment are 
the primary income sources for poor urban households.  

Current Situation 

According to the WHO and OCHA, Nairobi currently has the highest number 
of confirmed COVID-19 cases in the country, with 24,831 confirmed COVID-
19 cases by October 29. Since June, the government has been slowly easing 
COVID-19 restrictions, but businesses in the formal and informal sectors are 
yet to recover. There remains higher than normal unemployment, sustaining 
high household income deficits, particularly among the urban poor. In August 
2020, an Urban Food Security Assessment undertaken by WFP and the IPC 
Technical Working Group (IPC TWG) reported that 32, 27, 11, and 10 percent 
of households in the informal settlements of Nairobi lost income from skilled 
labor in public and private sectors; casual labor, domestic work, and public 
transport;  semi-skilled labor in factories; and casual labor in hotels, 
respectively. Additionally, at least 29 percent of households in the 
assessment reported not working in the week before the interview. 

In August, the Federation of Kenya Employers (FKE) reported that 51 percent of 122 business establishments, including 
manufacturing and processing, and finance and insurance services, are planning to reduce staff costs over the next six months. 
Around 75 and 84 percent of the businesses also reported that COVID-19 had a somewhat and very adverse effect on business 
continuity and finance/cash flow, respectively. Typically, casual labor wages range between 300-500 KES per day, with urban 
poor household food expenditure estimated at around 50 percent of income. The continued loss or reduction in household 
incomes since April, in addition to high staple food prices, has continued to place a strain on the capacity of poor households 
to meet their basic food and non-food needs.  

In September, the national infection rate dropped to 4.4 percent. The government relaxed COVID-19 control measures lifting 
the ban on the sale of second-hand clothes' mitumba', reopened bars and entertainment spots, and extended the closing 
time for restaurants and eateries by one hour to 10 pm, and shortened the nationwide night curfew to 11 pm-4 am. However, 
given the daily fluctuations in the number of confirmed cases and deaths, other COVID-19 control measures, such as 
mandatory mask-wearing and social distancing rules, including 60 percent carrying capacity in Public Service Vehicles (PSV), 
and COVID-19 compulsory testing for truck drivers at border crossings remain in place. 

In October, the wholesale price of white grain maize in Nairobi was within the five-year average, having declined from 20 
percent above average in July, driven by improved availability from the above-average March to May long rains harvest from 
the medium potential and marginal agricultural areas, and cross border imports. Wholesale prices of beans remained stable 
due to improved supplies from southeast Kenya but were 20 percent above the five-year average driven by below-average 
stocks following three consecutive poor harvests and reduced imports from Uganda. Cross border imports from Uganda and 
Tanzania remain slow due to the maintenance of COVID-19 control measures that slow down logistics from source to the 
main consumption markets. Although the price of staple foods is declining following the long rains harvest, the purchasing 
capacities of a significant proportion of poor urban households remain low due to reductions in or total loss of income.  

Due to the loss or reduction of income opportunities, WFP's Urban Food Security Survey reported that 67 percent of 
households in Nairobi's informal settlements have reduced their daily number of meals to less than three. Approximately 22 
percent of households reported Borderline food consumption scores (FCS), with 5 percent of households recording a Poor 
FCS. Simultaneously, the Household Hunger Scale, based on a 30-day recall period, indicated that 36 percent of households 
reported slight hunger while 48 percent had moderate hunger or worse. Additionally, 49 percent of households reported 
adopting consumption-based coping strategies indicative of Stressed (IPC Phase 2), while 35 percent of urban poor 
households were engaging in consumption-based coping strategies indicative of Crisis (IPC Phase 3) or worse, as measured 

Figure 5.   Area of concern reference map, 
Nairobi county livelihood zone 

Source: FEWS NET 

https://app.powerbi.com/view?r=eyJrIjoiM2NiMTk0NmItM2I3YS00MTY0LWE0NzEtOTY0OTdkMWMxNTRiIiwidCI6IjBmOWUzNWRiLTU0NGYtNGY2MC1iZGNjLTVlYTQxNmU2ZGM3MCIsImMiOjh9
https://dataviz.vam.wfp.org/reports_explorer
http://www.fke-kenya.org/site/index.php/resources/downloads
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using the Reduced Coping Strategy Index (rCSI). The most frequent consumption-based strategies employed include 
consuming less preferred/cheaper foods, limiting portion sizes, and reducing the number of meals consumed. However, 
nearly 27 percent of households were engaging in livelihood coping strategies indicative of Stressed (IPC Phase 2) such as 
spending savings and borrowing money or food from a formal lender; while 65 percent of respondents were engaging in 
coping strategies indicative of Crisis (IPC Phase 3) or worse such as selling of productive assets such as bicycles and sewing 
machines, and reducing expenditure on non-food expenses such as healthcare. According to the most recent (February 2020) 
SMART nutrition survey carried out by Concern Worldwide in Nairobi informal settlements, the prevalence of Global Acute 
Malnutrition as measured by weight-by-height z-score (WHZ) was Acceptable (GAM <5%). While the survey did not provide 
data by location, past surveys show the prevalence of acute malnutrition in informal settlements in Embakasi East, Dagoretti, 
Ruaraka, Kasarani, and Kamukunji constituencies are typically classified as Alert (GAM 5-9.9%).  

In August, the WFP began complementing the Government of Kenya's COVID-19 emergency response by providing cash 
transfers of 4,000 KSH to 70,500 households (approximately 280,000 people) in Nairobi's informal settlements, equivalent to 
50 percent of daily kCal needs. The cash transfers are planned and funded to continue through November. Additionally, 
GiveDirectly has provided multi-purpose cash transfers since April of 9,000 KSH to 50,000 people within select informal 
settlements of Nairobi, such as Mathare and Kibera. 

Assumptions 

• Electricity in Nairobi is predominantly hydro-generated. The below-average rains are likely to increase the reliance
on more expensive diesel power generated by Independent Power Producers throughout the scenario period, which
will result in higher electricity tariffs. The increased electricity cost will drive price increases in manufactured goods,
further compounding the already constrained household incomes and eroded purchasing capacities.

• The proportion of skilled and unskilled employees expected to resume work is likely to remain low, sustaining below-
average incomes and food access among the poor urban households through May 2021. While business operations
in the informal sector such as service workers, accommodation and food services, transport and storage, motor
vehicle repairs, and crafts are expected to return to near normal by the end of February 2021, formal business
operations are unlikely to return to profitability within the scenario period. Consequently, a sizeable proportion of
urban poor households are likely to continue facing significant income deficits through May 2021.

• With the forecast below-average October to December short rains, water prices will likely be atypically high and
compound already constrained incomes, further shrinking the purchasing power of poor households through March 
2021.

• Urban poor populations are anticipated to increase household reliance on short-term formal and informal credit
facilities through May 2021 due to below-average incomes. Despite the expected gradual improvements in
household income, the cycle of borrowing and repaying will remain above average for poor urban households due
to slow payback and typical high household expenditures during Christmas and the payment of school fees and
supplies in January 2021.

• According to FEWS NET technical price projections, from September 2020 to February 2021, maize prices are
expected to remain close to the five-year average driven by the average to above-average harvests across the
southeast, medium potential areas of South Rift and western Kenya, and unimodal high production areas of North
Rift. Maize prices are anticipated to increase seasonably between April and May but likely faster than normal driven
by the anticipated below-average production in marginal agricultural areas and reduced cross border imports from
Uganda. However, prices are likely to be moderated by cross border imports from Tanzania, peaking at 7 percent
above the five-year average in May. Maize prices are expected to range between 2,823-3,625 KES during the scenario
period. The wholesale price of beans is expected to follow seasonal trends but remain 18-28 percent above the five-
year average. The prices of beans are projected to range between 7,838-9,230 KES during the scenario period. The
elevated prices will be driven by a high demand below average 2020 March to May long rains and reduced cross
border imports.

• With COVID-19 control restrictions anticipated to limit household incomes and constrain household access to food,
clean running water, and access to health facilities, the prevalence of acute malnutrition is likely to remain at  Alert
(GAM 5-9.9%) throughout the scenario period.

http://www.nutritionhealth.or.ke/wp-content/uploads/SMART%20Survey%20Reports/Nairobi%20SMART%20survey%20Final%20-%20Feb%202020.pdf
https://reliefweb.int/sites/reliefweb.int/files/resources/WFP%20KENYA%20COVID-19%20Urban%20Response%20infobrief%20No.45.pdf
https://www.givedirectly.org/covid-19/africa/
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Most Likely Food Security Outcomes 

From October 2020 to January 2021, the easing of the COVID-19 restrictions will drive gradual economic activity 
improvements in formal and informal sectors. However, low trade opportunities, incurred losses, and credit facility 
repayments will continue to sustain below average waged labor demand, limiting the number of skilled and semi-skilled 
workers likely to resume work. Despite the easing of COVID-19 restrictions, such as reducing the curfew and increasing 
business hours, household incomes from small businesses, petty trade (small vegetable/cereal stalls), and street vendors are 
anticipated to remain at below-average levels, limited by increased competition from unemployed workers from the service 
industry, manufacturing, and the informal sector. The anticipated slow recovery of business operations in the formal and 
informal sectors will continue to drive below-average incomes among poor urban households engaged in self-employment 
activities such as transportation of goods within the settlements, artisans, barbers, and cobblers. The below-average forecast 
of the October to December short rains is likely to lead to water shortages and drive an increase in water and electricity 
prices, further eroding household purchasing power. While staple food prices are projected to range between average to 
below-average levels, household purchases are likely to remain below average due to income deficits, including ready meals 
such as boiled maize and beans. The recent reopening of schools in November will likely drive a significant proportion of 
urban poor households to continue to rely heavily on short term credit facilities, both formal (banks, mobile money, and 
cooperative societies) and informal channels (estate or gender-based groups and merry-go-rounds) to pay school fees due to 
a lack of savings. The government and partners' food assistance interventions are currently underway, but the assistance has 
been limited and poorly targeted. However, it is likely to bridge the food gaps among recipients. As a result, Stressed! (IPC 
Phase 2!) outcomes among recipients will persist through November as humanitarian assistance will enable a significant 
number of poor urban households to meet their food needs. With income deficits anticipated to persist through January, 
most urban poor households will have difficulty earning adequate income and face eroded purchasing power. These 
households will only meet their minimum food needs by depleting essential livelihood assets such as sewing machines, 
wheelbarrows, and motorcycles or through engaging in coping strategies such as reducing non-food expenses and are likely 
to remain in Crisis (IPC Phase 3).   

From February 2021 to May 2021, most urban poor household incomes will gradually improve as business operations in the 
informal sector, service industry, and manufacturing increase progressively. However, household income will remain below 
average, driven by a lagged improvement in the demand for waged labor opportunities. The improvements in labor 
opportunities will also ease the competition among the traders with small businesses and petty traders such as small 
vegetable/cereal stalls and street vendors. Household food purchases are also expected to increase but will remain at below-
average levels limited by income deficits. Despite the likely improvements of businesses and income opportunities, poor 
households' high indebtedness will continue to drive an above-average cycle of borrowing and repayment of credit facilities 
throughout the scenario period. Despite the gradual improvements in incomes and access to food, a significant proportion of 
urban poor households will still be unable to meet their non-food needs without engaging in coping strategies indicative of 
Stressed (IPC Phase 2) such as purchasing food on credit and borrowing cash from friends and relatives. A sizeable proportion 
of urban poor households employed in the formal sectors is likely to continue facing significant income deficits as formal 
business enterprises are unlikely to return to profitability, sustaining below-average demand for skilled and semi-skilled labor. 
As a result, most poor urban households are likely to face Stressed (IPC Phase 2) outcomes, with the worst-affected 
households facing Crisis (IPC Phase 3) outcomes. 

Events that Might Change the Outlook 

Possible events over the next eight months that could change the most-likely scenario. 
Area Event Impact on food security conditions 

Nairobi Urban 
Livelihood Zone 

Re-implementation of stricter 
restrictions to control the spread 
of COVID-19  

The re-implementation of stricter COVID-19 restrictions will 
rapidly reduce economic activity in transport, hospitality, 
manufacturing, and informal sectors and significantly reduce 
labor and income opportunities and purchasing capacities of the 
poor households. Consequently, the urban poor households are 
likely to continue employing crisis consumption and livelihood 
based coping strategies throughout the scenario period. The 
proportion of poor urban households facing Crisis (IPC Phase 3) 
will increase. 
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Increases in staple food prices The occurrence of a second wave of infections within the first 
half of the scenario period will also drive stricter border controls 
and impede cross-border trade, further limiting the supply of 
both staple and non-staple foods. Given that a below-average 
2020 October to December short rains production is 
anticipated, significantly reduced cross-border imports will 
drive staple food prices significantly above-average levels, 
further constraining food access among poor urban households. 
With reduced incomes and eroded purchasing capacities, a 
significant proportion of poor households will face Crisis (IPC 
Phase 3) outcomes between February and May 2021. 
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MOST LIKELY FOOD SECURITY OUTCOMES AND AREAS RECEIVING SIGNIFICANT LEVELS OF 
HUMANITARIAN ASSISTANCE* 

Current, October 2020 

Each of these maps adheres to IPC v3.0 humanitarian 
assistance mapping protocols and flags where significant 
levels of humanitarian assistance are being/are expected 
to be provided.  indicates that at least 25 percent of 
households receive on average 25–50 percent of caloric 
needs from humanitarian food assistance (HFA).  
indicates that at least 25 percent of households receive 
on average over 50 percent of caloric needs through HFA. 
This mapping protocol differs from the (!) protocol used 
in the maps at the top of the report. The use of (!) 
indicates areas that would likely be at least one phase 
worse in the absence of current or programmed 
humanitarian assistance. 

Source: FEWS NET 

Projected food security outcomes, February – May 2020 Projected food security outcomes, June – September 2020 

Source: FEWS NET Source: FEWS NET 

FEWS NET classification is IPC-compatible. IPC-compatible analysis follows key IPC protocols but does not necessarily reflect the consensus of national food security partners. 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes, FEWS NET develops a set of assumptions about likely events, their effects, and the probable 
responses of various actors. FEWS NET analyzes these assumptions in the context of current conditions and local livelihoods to arrive at 
a most likely scenario for the coming eight months. Learn more here. 

http://www.fews.net/ipc
http://www.fews.net/our-work/our-work/scenario-development
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