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Credits 
This document was produced by the United 
Nations Office for the Coordination of 
Humanitarian Affairs (OCHA) Lebanon. 
OCHA Lebanon wishes to acknowledge 
the contributions of its committed staff at 
headquarters and in the field in preparing 
this document.

The latest version of this document is 
available on the LHF website at  
https://www.unocha.org/lebanon/about-lhf

Full project details, financial updates, 
real-time allocation data and indicator 
achievements against targets are available 
at gms.unocha.org/bi.

About LHF

For additional information, please contact: 
Lebanon Humanitarian Fund 
anderson17@un.org 
Tel:  +961 (0) 76 500 579
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processes and strengthened its risk management 
frameworks. 

The LHF continued to pursue its strategic people-
centered approach, using need-based allocations to 
reach the most vulnerable. I would like to thank and 
praise our international and national partners for 
their pivotal role in the swift delivery of aid across 
response frameworks. Thanks to their dedication, 
and with LHF funding, 261,000 people (127,000 
women, 40,000 men, 43,000 girls, and 51,000 boys) 
received sectoral and multi-sectoral assistance 
and services.

I am pleased to share the 2021 Annual report 
detailing the LHF’s work, its activities and impact. 
As needs continues to grow, we count on your 
support to ensure the Fund continues to add value, 
protect and support Lebanon’s most vulnerable 
populations.

ForEword

2021 was a grim year for civilians in Lebanon. 
Multiple shocks continued to affect their physical 
and mental well-being, thus leading to growing 
humanitarian needs for all population groups. Under 
my leadership, and with the valuable guidance, 
support and oversight of the Advisory Board, the 
Lebanon Humanitarian Fund (LHF) responded 
quickly and efficiently in this changing context.

I would like to express my most sincere appreciation 
to the Fund’s donors- Belgium, Canada, Denmark, 
France, Germany, Iceland, Ireland, Italy, Sweden, 
Switzerland, and Qatar-for their longstanding 
partnership and unwavering support.  In 2021, their 
contributions to the LHF reached $27 million, the 
largest amount ever since the Fund’s inception, 
thus reiterating their trust in the added value and 
comparative advantage of the Fund.

In 2021, the LHF funded 37 humanitarian projects 
with $25.3 million targeting all those in need of 
assistance—Lebanese, Syrian refugees, Palestinian 
refugees and migrants. 82 per cent of the funding 
was allocated to International and National NGOs. 
The LHF was instrumental to push effective 
localization, providing 26% of its funding, directly 
and indirectly, to local and national NGOs, as well as 
supporting their capacity development and active 
participation in the response. In addition, the Fund 
retained its accountable, inclusive and transparent 

Najat Rochdi 
United Nations Deputy Special Coordinator for 

Lebanon, Resident and Humanitarian Coordinator
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In a complex and 
changing humanitarian 
context, the LHF is a best 
practice in providing 
humanitarian support to 
all those in need
NAjAT ROCHDI

HUMANITARIAN COORDINATOR FOR LEBANON

man receiving support through LHF-funded project in Akkar District
Credit: jo Matar Photography/jo Matar
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HUmaniTarian conTExT

Humanitarian situation in 2021

Lebanon is experiencing a crisis with severe humani-
tarian consequences. Since 2019, the country has been 
going through a complex economic and financial crisis 
and political deadlock, resulting in a severe economic 
depression that has rolled back some development 
gains of past years and generated widespread humani-
tarian needs among Lebanon’s 5.8 million residents, as 
well as its refugee population.  

The COVID-19 pandemic and the Beirut Port explo-
sions in August 2020 increased need, in the short 
and long-term. 

Meanwhile, Lebanon has felt the effects of the Syrian 
crisis since 2011. While refugee communities are gener-
ally welcomed, antagonistic sentiments and statements 
regarding refugees have increased as more Lebanese 
residents face dire conditions. 

The capacity of people in Lebanon to cope with all these 
overlapping shocks is weak in the absence of compre-
hensive long-term plans for energy, food security, and 
social safety nets. 

Financial and Economic crisis

The World Bank ranked the economic crisis as one of 
the top ten most severe worldwide since the mid-nine-
teenth century. The banking sector has collapsed. Gross 
Domestic Product (GDP) has contracted by 58 per cent, 
the highest contraction among 193 countries. The Leba-
nese lira has depreciated severely (92 per cent of its val-
ue), which led to triple-digit annual inflation that reached 
a record 224 per cent in December 2021, year-on-year. 

Poverty and humanitarian needs on the rise 

Multi-dimensional poverty has doubled over the last two 
years, affecting more than 80 per cent of households in 
Lebanon, including an estimated 745,000 Lebanese-na-

tional households. About a third of these households 
have fallen into extreme poverty.  

This rapid and severe deterioration in the living stand-
ards of a huge portion of the Lebanese population has 
affected physical and mental well-being and generat-
ed acute humanitarian needs. Nearly two-thirds of all 
Lebanese-national households reported challenges in 
affording basic needs. 

 Lebanon’s compounded socio-economic crisis has 
pushed the entire Syrian refugee population into severe 
economic vulnerability. Despite an increase in assis-
tance, 88 per cent of Syrian refugee households were 
living below the Survival Minimum Expenditure Basket 
(SMEB), the absolute minimum amount required to 
cover lifesaving needs, up from 55 per cent in 2019.  

At the same time, the economic situation had affected 
the availability of basic services such as fuel, electricity, 
healthcare, and clean water, services that before the 
crisis were mostly provided through the private sector. 
As more people seek to access such services in the 
overstretched public sector, the system is on the brink 
of collapse. 

Humanitarian needs are increasing among Lebanese 
and migrants across all sectors, including food security 
and nutrition, health, protection, education and WASH. 

Effects on the most vulnerable

In addition to gender, other factors greatly affect af-
fected populations’ vulnerability and ability to access 
humanitarian assistance—such as age, physical and 
mental ability, sexual orientation and gender identity, 
legal status and those with chronic medical conditions. 

People with disabilities are among the most marginal-
ized groups and are often left behind in humanitarian 
responses. They face multiple forms of discrimination, 
barriers to accessing support and life-saving services 

2021 in 
Review

1.9M 
PEOPLE IN NEED

1.1M
PEOPLE TARGETED

$383M
FUNDING 
REqUIREMENT

3.2M 
PEOPLE IN NEED

3M
PEOPLE TARGETED

$2.75BN
FUNDING 
REqUIREMENT

HUmaniTarian 
rEsPonsE PLan

Emergency response 
Plan (ErP):

Lebanon crisis 
response Plan (LcrP):
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2021 in review
 

and often face greater protection risks. Moreover, chil-
dren with disabilities face additional barriers to their al-
ready difficult access to education. These children were 
already left behind with very limited access to learning 

due to different factors: non-inclusive policies, lack of 
reasonable accommodations, shortage of sufficiently 
trained staff, lack of inclusive curriculum, very high 
fees and educational expenses for adapted equipment.

Vision sTaTEmEnT

As Lebanon grapples with economic and financial col-
lapse, COVID-19, the effects of the Beirut Port explo-
sions and the Syrian crisis, the situation continues to 
deteriorate, and humanitarian needs continue to grow.  

Under the leadership of the Humanitarian Coordina-
tor, the Lebanon Humanitarian Fund (LHF) is a flexible 
OCHA-managed Country-Based Pooled Fund (CBPF) 
designed to respond quickly and efficiently to this com-
plex context while ensuring accountable, inclusive, and 
transparent processes.  

Humanitarian partners identify priorities based on ev-
idence. These underpin all allocations and draw upon 
all available analyses, including the Multi-Sector Needs 
Assessment (MSNA) and Vulnerability Assessment of 
Syrian Refugees in Lebanon (VASyR).

The LHF launches evidence-based multi-sectoral al-
locations targeting all people in need of assistance 

and protection — Lebanese, Syrian refugees, Palestine 
refugees and migrants.  

The Fund is focused on the people who are most vul-
nerable and at- risk, including people with special needs, 
the elderly, female-headed households and those with 
chronic medical conditions, The LHF fulfils a critical 
function in supporting those in greatest need.  

The LHF is a tool to promote a more inclusive and ac-
countable response, prioritizing cross-cutting issues, 
including Accountability to Affected Populations (AAP), 
Gender, Disability, Cash Programming and the Preven-
tion of Sexual Abuse and Exploitation (PSEA). To the 
extent possible, the LHF prioritizes strengthened par-
ticipation and inclusion of NNGOs is decision-making 
and response.
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Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Contributions
(US$ M)

Allocations
(US$ M)

0.19

0.5

7.2

7.9

1.7

1.1

3.4

5.3

23

14.2

10

0.6

4.5 4

6

Lockdown due to COVID-19 
Delta wave further worsened 
difficult conditions for people in 
Lebanon.

First Standard Allocation 2021 - 
Refocusing response to unmet 
life-saving needs of 
unsupported communities.

Protests and clashes in Tripoli 
erupt against nationwide 
COVID-19 lockdown measures.

Inflation for food and basic items 
reaches its highest rate in July 
2021. First Reserve Allocation 2021:

Strengthening an inclusive and 
accountable response.

Second Reserve Allocation 2021($4.5 M) 
& CERF Rapid Response Allocation ($4 
M): Fuel to ensure continuation of 
life-saving health and water services

Najib Mikati forms a government 
after five months of negotiations.

The country's two largest power 
stations shut down due to a fuel 
shortage resulting in a nationwide 
power cut.

Unofficial exchange rate 
exceeds 29,714 LL to the US $1.

Armed clashes in Beirut kill eight.

Second Standard Allocation 2021:
Response to critical protection and 
education needs.

First anniversary of the Beirut 
explosions that killed more than 
200 people. Launch of the 
Lebanon Emergency Response 
Plan (ERP) at an international 
conference to target unmet 
humanitarian needs among 
Lebanese, migrant and Palestine 
refugees in Lebanon. 

Long-standing Lebanese Prime 
Minister Saad Hariri resigned from his 
position, further deepening the 
country's political crisis.

The first 50,000 Sputnik V 
COVID-19 vaccine doses arrive in 
Lebanon, adding to the 224,640 
Pfizer-BioNTech doses received 
over the previous six weeks.

conTinUEd 
FinanciaL 
dEcLinE

The exchange rate deteriorated 
briskly from March-August 
2021, with the US$ banknote 
rate depreciating by 68% to 
LPB 19,800/US$, compared 
with an 18% depreciation over 
the preceding six-month period. 
Meanwhile, the inflation rate 
averaged 131.9% over the first 
six months of 2021.
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Minister Saad Hariri resigned from his 
position, further deepening the 
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The first 50,000 Sputnik V 
COVID-19 vaccine doses arrive in 
Lebanon, adding to the 224,640 
Pfizer-BioNTech doses received 
over the previous six weeks.
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1.3

3.4

Standard allocations Reserve allocations

7.5

4.1

3.6

2.6

2.2

4.5

0.10.6

1.3

1.3

1.6

1.8

2.6

18%

18%

63%

 

 $27M  $25,3M

9,466

3733

261K

261K
Belgium

Germany

Denmark

Ireland

Sweden

Italy

Switzerland

Canada

France

Qatar

Iceland

Private donations (through UNF)

Food Security

Logistics

Health

Protection

Nutrition

Education

Coordination and Support Services

40,575 Boys
1,873 Boys with

Disability

 42,735 Girls
 2,022 Girls with

Disability

16%

16% 49%

19%

 50,803 Men
 1,991 Men with

Disability

 126,584

In thousands of people

 Women
  3,580 Women with

Disability

$16.03M
International

NGOs
20 Partners
23 Projects

$4.62M
National NGOs
11 Partners
12 Projects

$4.65M
UN Agency
2 Partners
2 Projects

8.4M

8.1M

2.4M

1.8M

1.7M

1.4M

1.1M

0.8M

0.6M

0.5M

0.2M

0.03M

Allocations
in US$ million

BEIRUT
28K
people

BEKAA
4K
peopleSOUTH

24K
people

MOUNT LEBANON
49K
people

NORTH
61K
people

AKKAR
53K
people

BAALBEK
24K
people

NABATIEH
19K
people

*This Annual Report will use the number of people targeted as a proxy for the number of 
people reached and henceforth the term people assisted will be used. This approach 
allows for more timely global reporting as the final data on people reached only becomes 
available over a year after the allocation of CBPF funds. The reported outcomes will be 
available on the https://cbpf.data.unocha.org/ and the CBPFs will continuously monitor if 
targets are reached."
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94.8%

3.1%
0.3%

1.8%

 $27M

0.72M 26.56M
0.09M

25.2M

0.48M

 

Belgium

Germany

Denmark

Ireland

Sweden

Italy

Switzerland

Canada

France

Qatar

Iceland

Private donations (through UNF)

8.4M

8.1M

2.4M

1.8M

1.7M

1.4M

1.1M

0.8M

0.6M

0.5M

0.2M

0.03M

Donor
contributions

In 2021, the LHF received $27.05 million, the larg-
est amount since the Fund began and a 22 per cent 
increase on 2020 contributions. The $22.2 million 
received in 2020 was the highest amount since 2015 
and 68 per cent up from 2019, reflecting donors’ con-
fidence in the Fund as a tool to address the rising 
humanitarian needs in Lebanon. 

Eleven donors contributed to the Fund in 2021—a di-
verse set of donors, including Canada as a first-time 
contributor and France returning to support the LHF 
for the first time since 2018. Total contributions of 
over $27 million allowed the LHF to allocate $25.3 
million under two Standard and two Reserve Allo-
cations while maintaining a carry-over to support 
allocations in early 2022. 

In 2021, donors made over 58% of contribu tions ($15 
million) in the first six months of the year, thus allow-
ing the launch of the First Standard Allo cation. In the 
second half of the year, they channelled an additional 
$11.2 million to the Fund, allowing for a carry-over 
into 2022 to enable early allocations.  

The increase in funding in 2021 reflects the recogni-
tion of growing needs in Lebanon and the relevance 
of the LHF as a well-placed flexible and accountable 
fund to respond to these needs. As in 2020, the LHF 
was again able to shift in a changing context. This 
has seen the Fund retain its people-centred approach 
to ensure its funding supports those most vulnera-
ble and ensure the added value of the mechanism 
and expand to cover a broader range of larger-scale 
programming based on needs. 

DONOR CONTRIBUTIONS 

UTILIzATION OF FUNDS 
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2020 - 2021Belgium  $4,8M

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

1.8 1.10.2 7.2 7.9 3.5 5.3

Belgium
Denmark
France

Ireland Switzerland
Private donations 

(through UNF)

IcelandQatar Germany
Sweden
Canada

Belgium Germany
Italy

Private donations 
(through UNF)
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Pr ivate donations (through UNF)
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Qatar

0

10

10

2019 2020 2021

Slovakia

0

5

10

2019 2020 2021

Sweden

0

5

10

2019 2020 2021

Switzerland

0.5

donor trend
In line with the changing context in Lebanon, the increase 
in donor funding in 2020 and 2021 demonstrates the 
relevance of the LHF as a mechanism to meet needs in 
a worsening crisis and the Fund’s efficiency and rigorous 
monitoring mechanisms. 

Contributions per donor over the last three years are il-
lustrated on the left side. Five donors (Belgium, Germa-
ny, Denmark, Iceland, Ireland, Qatar, and Sweden) have 
contributed a key and consistent base of support for the 
Fund’s activities in the last three years. In 2021, Germany 
and Belgium increased their contributions, making them 
the top two contributors for the second year. 

2020, Canada contributed to the LHF for the first time, and 
France returned as a donor to the Fund for the first time 
since 2018. Slovakia and Cyprus, contributors in 2020, did 
not contribute in 2021, having contributed to LHF in 2020 to 
support Lebanon in the wake of the Beirut Port Explosions.

Sustained funding to the LHF remains critical in 2022 as 
the Fund continues to address vulnerabilities that show 
no sign of decreasing. The Humanitarian Coordinator, the 
OCHA Head of Office and LHF Fund Manager continued 
to promote the LHF in line with the Resource Mobilization 
Strategy to guide efforts in 2022-24. The document will 
support ongoing work by the HC, OCHA Lebanon’s Head 
of Office and the OCHA Lebanon Humanitarian Financing 
Unit to ensure the Fund has sufficient financial resources. 

As the response in Lebanon shifts towards a ‘Whole of Leb-
anon’ strategy with growing humanitarian needs across 
Lebanese and migrant populations in addition to those 
among refugee groups from Syria and Palestine, this strat-
egy will support the strategic positioning of the LHF as a 
tool to address these needs. The LHF in 2021 received 
funding through a multi-year agreement with Belgium, and 
advocated with all donors for similar mul ti-year arrange-
ments to support effective planning. 

CONTRIBUTIONS  
TIMELINE

DONOR TREND 

DONORS wITH 
MULTI-YEAr 

CONTRIBUTION 
AGREEMENT
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 167,700 

 58,661 

 34,336 Migrants

Refugees*

Lebanese

39K

41K

24K

145K

4K

7K

ALLOCATIONS BY STRATEGIC FOCUS

25.3M

5.1M

20.2M
20%

80%

Provide Essential short-term support to most vulnerable people affected by the 
economic crisis for them to meet their critical nees in terms of health care, food, 
nutrition, education and water

Support the response capacity of the lebanese health syste in coping with the 
COVID19- emergency.

Enhance timely, unhindered and equitable access to protection assistance for 
migrants.

SO1

SO2 

SO3

$20.5M  SO1 $4.2M SO2 $0.5M SO3

*Including Syrian and Palestine refugees

* while supporting prioritized activities under multiple response plans in 2021,
all projects’ SOs were aligned with broad ERP Strategic Objectives.

Nutrition

Health

Food Security

Protection

Coordination and Support Services

Education

$25.3M
Total allocations

$4.6M
UN Agency

$23M
Direct
implementations

Sub-granting

63%

$4.6M
NNGOs

18%

$16M
INGOs

18%

91%

7%
$1.9M
NNGOs

$0.4M
INGOs

1%

*Logistics sector activities supported country-wide provision of fuel to health and 
water-pumping facilities under LHF Second Reserve Allocation 2022 and it was not 
possible to accurately provide a number for targeted beneficiaries

Allocations
overview

2021 ALLOCATIONS 

sTraTEGic sTaTEmEnTs

First standard allocation: responding to needs of 
unsupported communities 
In May, under the HC’s leadership, this allocation of 
$14.2 million facilitated a strategic re-positioning 
of the humanitarian response to support all people 
affected in Lebanon strictly based on assessed vul-
nerability. The allocation supported a collaborative, 
harmonized and prioritized approach to meeting mul-
tisectoral needs among people and in locations not 
covered under existing operational response plans. 
This included the expansion of coverage of health, 
food security and nutrition services in previously 
unsupported or under-supported communities. 

First reserve allocation: strengthening the 
evidence base and coordination 
In July, this allocation provided $600,000 to strength-
en an evidence-based, inclusive and accountable re-
sponse to humanitarian needs in Lebanon by funding 
the Multi-Sector Needs Assessment (MSNA) and the 
national NGO forum, the Lebanon Humanitarian and 
Development Forum (LHDF).  

The MSNA, in complement to the existing data set 
including the VASyR, provided a comprehensive evi-
dence base of multi-sectoral needs including among 
Lebanese, migrants, and Palestine Refugees from 
Lebanon (PRL). Funding to the LHDF ensured a more 
inclusive response by engaging national responders 
in all levels of a coordinated response and support-
ed strengthened LHF national NGOs’ access to LHF 
funding as part of the Fund’s localization approach. 

second reserve allocation: Ensuring health 
clinics stay open
In September, as crippling fuel and electricity short-
ages limited the provision of essential services, in-
cluding health and water utilities across Lebanon, 

thousands of people were at risk of a humanitarian 
catastrophe. The allocation was used to kick-start 
one-off funding for three month emergency fuel 
provision. Launched in parallel to a CERF allocation 
and based on an HCT-endorsed plan, the LHF allo-
cated $4.5 million to support a collective and timely 
response to avoid the potentially devastating hu-
manitarian implications of a cessation of Health and 
WASH services throughout Lebanon. 

second standard allocation: response to critical 
protection and education needs 
In November, in response to a deteriorating protec-
tion environment and continued lack of access for 
children in Lebanon to education, $5.9 million was 
allocated for Child Protection (CP), prevention and 
response to Gender-Based Violence (GBV) and edu-
cation across all population groups affected by the 
multi-faceted crisis. To ensure efficient use of funding 
and the LHF’s people-centered approach, activities 
focused on integrated packages of support for people 
with disabilities, survivors of GBV and individuals at 
high risk of exploitation and abuse.

Amount Category Launch month
$14.2M standard allocation May 2021
$0.6M reserve allocation July 2021
$4.5M reserve allocation september 2021
$6M standard allocation november 2021
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 167,700 

 58,661 

 34,336 Migrants

Refugees*

Lebanese

39K

41K

24K

145K

4K

7K

ALLOCATIONS BY STRATEGIC FOCUS

25.3M

5.1M

20.2M
20%

80%

Provide Essential short-term support to most vulnerable people affected by the 
economic crisis for them to meet their critical nees in terms of health care, food, 
nutrition, education and water

Support the response capacity of the lebanese health syste in coping with the 
COVID19- emergency.

Enhance timely, unhindered and equitable access to protection assistance for 
migrants.

SO1

SO2 

SO3

$20.5M  SO1 $4.2M SO2 $0.5M SO3

*Including Syrian and Palestine refugees

* while supporting prioritized activities under multiple response plans in 2021,
all projects’ SOs were aligned with broad ERP Strategic Objectives.

Nutrition

Health

Food Security

Protection

Coordination and Support Services

Education

$25.3M
Total allocations

$4.6M
UN Agency

$23M
Direct
implementations

Sub-granting

63%

$4.6M
NNGOs

18%

$16M
INGOs

18%

91%

7%
$1.9M
NNGOs

$0.4M
INGOs

1%

*Logistics sector activities supported country-wide provision of fuel to health and 
water-pumping facilities under LHF Second Reserve Allocation 2022 and it was not 
possible to accurately provide a number for targeted beneficiaries

ALLOCATION BY TYPE  in US$ million

PEOPLE ASSISTED BY TYPE

ALLOCATION FLOw BY PARTNER TYPE  in US$ million

ALLOCATION BY STRATEGIC FOCUS  in US$ million

PEOPLE ASSISTED BY SECTOR
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accountability to affected People 
The LHF prioritizes AAP to recognize people’s dig nity, 
expertise and abilities. The LHF and stakeholders are 
col lectively accountable to people with humanitarian 
needs in Lebanon. 

This commitment includes funding a hotline under the 
LHDF to allow people receiving humanitarian aid to 
provide feedback and ask questions. All LHF partners 
are guided to work with the RIMS (Referral Informa-
tion Management System). The hotline strengthens 
service provision and ensures that the humanitarian 
response is improved, holistic and influenced through 
effective and accountable referral pathways. 

Promoting the centrality of Protection 
In 2021 the LHF continued to integrate protection at 
the project and strategic levels. The LHF supported 
protection interventions with a focus on Child Pro-
tection (CP) and Gender-based Violence (GBV) to 
address the increased risk due to the economic crisis. 
Tailored protection activities to support migrants in 
Lebanon were also supported, acknowledging their 
specific protection needs. Moreover, under the LHF 
Second Standard Allocation, the activities prioritized 
under CP/GBV and Education, focused on those most 
vulnerable profiles of people including those with 
disabilities. 

The Fund supported efforts towards the Prevention 
of Sexual Exploitation and Abuse (PSEA). The LHF 
strengthened the PSEA response in Lebanon by fund-
ing two organizations supporting broader Inter-Agen-
cy efforts. To ensure better understanding and im-
plementation of PSEA among national partners, the 
LHF also funded a PSEA focal point under the LHDF 
national NGO forum.  

In line with the HCT focus on PSEA, the LHF Sec-
ond Standard Allocation 2021 built on previous al-
locations to provide limited additional funding to 
strengthen PSEA among humanitarian organizations 
in Lebanon. This included support provided to an 
INGO/NNGO partnership to provide: 1) training to 
frontline workers on basic principles of PSEA, 2) 
raising awareness among partners and communities 
on PSEA, and 3) strengthening community feedback 
mechanisms. The Fund helps local organizations 
strengthen the systems on PSEA through mentoring 
and coaching services. 

Promoting localization
In 2021, the LHF continued to promote localization. 
The Fund channeled 82 per cent of its funding direct-
ly to NGOs, 18 per cent of which went to NNGOs.  
This figure increased to 26 per cent when including 
funding indirectly channeled to national NGOs. Con-
sidering that NNGO partners handle smaller budg-
ets in terms of net value, a more accurate reflection 
of their engagement is given by the number of NN-
GO-partners that received LHF funds in 2021; 11 of 
33 partners or 1/3. 

Under LHF allocations in 2021, $1.6 million was 
sub-granted by INGOs to NNGOs. The Fund encour-
aged partnership by requiring that International 
Non-Governmental Organizations (INGOs) share 
Programme Support Costs (PSCs) and include man-
datory capacity-building budget-lines. LHF in 2021 
to enhanced coordination by funding the LHDF Na-
tional NGO coordination forum. Moreover, in 2021, 
the LHF conducted considerable outreach to new 
local partners working in key sectors and locations 
and locations. 

In 2021, the LHF held initial induction meetings with 
21 partners (of which 18 were national) to assess 
their potential suitability as potential LHF partners. 
Seven were then capacity assessed (3 of which were 
national) and two new national NGOs became eligi-
ble partners. While the LHF assessed many of the 
national partners interested in working with the Fund 
as ineligible to receive direct funding, the Fund also 
ensured NNGOs were linked to the LHDF and relevant 
sectors. When organizations were unsuccessful, the 
LHF provided feedback and guidance. 

The LHDF and a woman-led NNGO were part of the 
LHF Advisory Board. All Strategic Review Committee 
meetings include NNGO members. Throughout the 
allocation process, the LHF supports NNGO partners 
throughout the project cycle to strengthen any areas 
of weakness identified through LHF risk manage-
ment activities. 

The Second Standard Allocation 2021 was a strong 
example of the LHF’s support for localization. Only 
NGOs received funding, and 6 of the 14 projects were 
implemented by national partners. Partnership with 
NNGOs was included in 7 of the 8 funded projects 
of the international NGOs.

$2.3M
allocated in 2021 to 5 GBV 
projects

35 of 37
projects funded in 2021 
contributed to gender 
equality

9,466
with disabilities were 
targeted with services in 
2021

HiGHLiGHTEd acHiEVEmEnTs
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addressing gender equality and responding to GbV 
Seventy-four per cent of the LHF Advisory Board are 
female and one of the two NNGO representatives is 
from a woman-led organization (WLO). All Strategic 
Review Committees that assess project proposals 
submitted to the Fund include a gender focal point 
to ensure the needs of all genders are fully and ap-
propriately reflected in all projects. 

In 2021, 65 per cent of people assisted were women 
or girls. The Second Standard Allocation specifically 
focused on survivors of GBV and individuals at risk; 
ensuring they have access to high-quality GBV-ser-
vices and measures in place to prevent, mitigate and 
respond to GBV. Activities include prevention and 
response services for individuals at risk of GBV and 
survivors, including cash assistance where relevant.  

including Persons with disabilities   
People with disabilities face multiple and intersecting 
forms of discrimination, increased barriers to access-
ing support and life-saving services, and often face 
greater protection risks. People with disabilities are 
considered under all LHF allocations as part of our 
people-centered approach and efforts to support 
those most vulnerable to the effects of Lebanon’s 
crises. In 2021, 9,486 people with disabilities were 
assisted. Under the Fund’s Second Standard Alloca-
tion, particular consideration was given to people 
with disabilities in the strategy, targeting children 
with disabilities to ensure their continued access to 
education and through GBV interventions to ensure 
provision of services to individuals at high risk of 
exploitation and abuse.

Specific projects targeted children with disabilities, 
such as the ADJI (Association des Jeunes Islam-
iques) NGO project supporting 120 children with 
disabilities who are survivors or at risk of GBV and 
providing child protection services for 120 caregivers 
of the targeted children with disabilities and 480 chil-
dren who are survivors GBV in the north of Lebanon.

contextual Programming
In line with the Agenda for Humanity, the LHF prior-
itized Cash and Voucher Assistance (CVA) where 
appropriate. In 2021, LHF cash-based interventions 
were limited but focused on emergency and recurrent 
cash assistance to mitigate the risk of harm or to en-
sure access to services that are not provided for free. 

The LHF in 2021 continued to use the guidance of 
the HCT and Cash Task Force on ways to implement 
cash transfers in a complex financial situation.

improving humanitarian access 
In 2021, the humanitarian community in Lebanon 
sought to assist previously unsupported communities 
with humanitarian aid. The LHF and OCHA Lebanon 
facilitated and coordinated efforts to establish and 
maintain access and overcome factors that inhibit hu-
manitarian access, such as a lack of understanding of 
humanitarian activities and the criteria on which aid is 
delivered, among local authorities and communities. 

Enhancing complementarity with cErF and other
funding streams
To avert a humanitarian catastrophe, the HC launched 
an LHF emergency Reserve Allocation and a Central 
Emergency Response Fund (CERF) Rapid Response 
allocation in parallel to support three-month 
emergency fuel provision in September. 

While the LHF had significant funding available to 
respond, the complementary funding from CERF 
allowed the HC to respond in line with the full scale 
and severity of the situation. 

The two funds worked together to best support the 
most vulnerable, the LHF allocation of US$4.5 million, 
and the $4 million from CERF delivered 7.7 million 
liters of diesel to 346 water pumping stations and 237 
health facilities across all governorates in Lebanon 
between September and December 2021, ensuring 
these critical services could continue.
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multi-sectoral approaches
In 2021, the LHF promoted a multi-sectoral approach 
under both Standard Allocations, working with sec-
tors to develop strategies promoting the provision 
of a package of services meeting the var ious needs 
of communities targeted with support. Under the 
First Standard Allocation, for example, food baskets 
were complemented with WASH kits (hygiene, elderly 
and baby kits) to mitigate against COVID-19 among 
people most at risk. They included messaging on 
COVID-19 measures, reproductive health, mental 
health, EPI Immunization, WASH & hygiene and nutri-
tion. PSEA awareness materials produced under an 
LHF-funded project and collaborat ed with the PSEA 

network were shared with all partners, providing in-
kind assistance to be included in packages. This 
multi-sectoral approach will be further strengthened 
in 2022 to address growing multi-sectoral needs. 
Under the Second Standard Allocation also, mul-
ti-sectoral Educa tion-Child Protection projects were 
funded to provide a package of services, for example, 
to support children with disabilities better access 
education services.
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ACHiEvEmENTS

of funding directly 
to NGO partners

people received food parcels for 
6 months paired with fruits and 
vegetables, hygiene kits, baby 
kits and elderly kits

Enabled access to life-saving 
hospital care

people with disabilities targeted with 
services in 2021 

pregnant, lactating women and care takers of 
children aged below 2 years who receive skilled 
IYCF counselling and support

NNGO forum funded to ensure 
strengthened NNGO engage-
ment in coordination and ac-
cess to funding

vulnerable Lebanese, migrants and refugees 
received specialized mental health services 
and community-based psychosocial support 
in private clinics

allocated to suppor up-scale 
of nutrition response

Multi Sector Needs Assessment 
(MSNA) funded to support strength-
ened evidence-base for humani-
tarian response

organizations targeted 
in the mentorship and 
coaching on PSEA toolkit 
and training packages

frontline workers trained on 
PSEA basic principles and 
safeguarding.

82%

35,124

1050

9,486

20,000

25 75

800

2.8m
52,000primary health 
care consultations subsidized

272 

5.1m
8
Liters of fuel in

governorates 

Health Facilities 
supported with 
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Lessons learned 
and best practices

regular and open communication with 
stakeholders
The LHF strongly emphasizes close, regular commu-
nication (often informally over the phone or by mes-
sage) with partners to provide support and guidance 
and proactively mitigate risk. These conversations 
include in-depth kick-off meetings, regular partner/
HFU check-ins, financial and narrative reporting, and 
monitoring/spot check requirements. This enables 
effective working and troubleshooting issues in Leb-
anon’s increasingly complex operational environment. 

Regular and informal meetings with donors were also 
important to provide additional clarity to donors on 
the approaches adopted. In addition, donor visits to 
LHF-funded programming organized for Ireland, Swe-
den and Switzerland proved very successful in 2021. 

Flexibility
The Fund encourages partners to include a 4 per cent 
budget contingency line for projects to respond to 
sudden-onset crises. This has been a useful tool to 
allow flexibility in their programming. Partners have 
used the contingency budget to respond to unfore-
seen needs, or if not used before the final months of 
the grant, to increase coverage or number of benefi-
ciaries supported under the project. ACTED worked 
with OCHA to develop the Multi-sector Needs As-
sessment (MSNA) and the contingency budget line 
to speed up data collection. In total, 16 out of the 
37 funded projects in 2021 included a contingency 
budget line, amounting to US$ 350,500. 

strengthening technical expertise in 
decision- making
Gender and disability focal points were included in all 
review committees and on the Advisory Board. This 
ensured strong technical inputs to strengthen gender 
and disability considerations in the projects recom-
mended when revised at the Technical Review stage. 

Peer to peer knowledge sharing
As LHF partners adapt programming in a changing op-
erational context, the LHF promoted sharing among 
partners. This knowledge-sharing has included best 
practice on procurement, payment modalities nav-
igating the complexities of the Lebanese banking 
sector (for example, accessing and negotiating pref-
erential rates) and how best to tailor cross-cutting 
messaging for different communities.
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SpIraLIng MentaL 
HeaLtH needS

In Lebanon’s ongoing economic and political crisis, 
basic resources became luxuries many people could 
not afford. They often had to sacrifice one essential 
for another—” I am no longer paying for electricity 
because then I can’t afford to feed my family.” 

People are increasingly seeking mental health support. 
LHF national NGO partner’ RESTART Center is there 
to answer their calls, recording a 28 per cent increase 
in demand in 2021 among refugees and Lebanese 
communities (19 per cent and 57 per cent increase, 
respectively), with a 100 per cent increase in referrals 
to tertiary and secondary psychiatric health care. 

LHF funded RESTART under the First Standard 
Allocation 2021 to provide specialized mental health 
services and community-based psychosocial support 
to 800 vulnerable Lebanese, migrants and refugees 
in Beirut, Mount Lebanon, North Lebanon and Akkar 
governorates.

Through specialized and tailored therapeutic interven-
tions under this project, RESTART is helping to restore 
hope for these people and get them back on their feet. 
Beneficiaries often took time in sessions to discuss 
their relief after seeking services at the center.  

Although they know that RESTART cannot fulfil the 
basic needs they yearn for, they took comfort knowing 
that they are acknowledged, that their stories are 
worth attending to. A mother mentioned: “I had 
forgotten what it feels like to be respected, and what it 
feels like to be a lady. You reminded me of who I used 
to be, and who I really am. You have given me the hope 
that I needed to keep going”. 

Every person comes to RESTART with a story to tell. In 
2021, 100 per cent of the people in need reported im-
provements in at least one area of symptoms compared 
with baseline data. 

Had I known we 
were going to 
reach this stage, 
I wouldn’t have 
gotten children into 
this life.

 
RESTART. Training to Restart Center’s beneficiaries on mental health and psychosocial support; RESTART NGO 
Credit: jo Matar Photography/jo Matar
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Principle 1

INCLUSIVENESS
A broad range of humanitarian 
partner organizations (UN agencies 
and NGOs) participates in CBPF 
processes and receive funding to 
implement projects addressing 
identified priority needs.

Principle 2

FLEXIBILITY
The programmatic focus and funding 
priorities of CBPFs are set at the country 
level and may shift rapidly, especially in 
volatile humanitarian contexts. CBPFs are 
able to adapt rapidly to changing priorities 
and allow humanitarian partners to identify 
appropriate solutions to address humanitari-
an needs in the most effective way.

Principle 3

TIMELINESS
CBPFs allocate funds and 
save lives as humanitarian 
needs emerge or escalate.

Principle 5

RISK              
MANAGEMENT  
CBPFs manage risk and 
effectively monitor partner 
capacity and performance. 
CBPFs utilize a full range of 
accountability tools and 
measures.

Principle 4

EFFICIENCY
Management of all processes 
related to CBPFs enables timely 
and strategic responses to 
identified humanitarian needs. 
CBPFs seek to employ effective 
disbursement mechanisms, 

minimizing trans¬action costs 
while operating in a transparent 
and accountable manner.

Fund
performance

The LHF measures its performance against a man-
agement tool that provides a set of indicators to 
assess how well a Fund performs in relation to the 
policy objectives and operational standards set out in 
the CBPF Global Guidelines. This common methodol-
ogy enables management and stakeholders involved 
in the governance of the Funds to identify, analyze 
and address challenges in reaching and maintaining 
a well-performing CBPF. 

CBPFs embody the fundamental humanitarian prin-
ciples of humanity, impartiality, neutrality and inde-
pendence, and function according to a set of specific 
principles: Inclusiveness, Flexibility, Timeliness, Effi-
ciency, Accountability and Risk Management.
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4

2

2

4Donor representatives

NNGOs representatives 

*including a women-led organization

*

INGO representatives

UN representatives

1

1

1

1

1

1Cluster coordinator

Gender advisor

OCHA

NNGos

INGOs

UN Agencies

analysis and follow-up
In 2018, the Humanitarian Coordinator invited all 
contributors to be part of the AB, and this continued 
in 2021. As in 2020, in addition to the two elected UN 
agencies (UNHCR and WFP), WHO and UNICEF con-
tinued to attend and ensure all relevant organizations 
inform AB discussions. NGO representation on the 
AB in 2021 continued to be through two operational 
NGOs (one national, one international) and the rep-
resentatives from the national and international NGO 
fora who are best placed to represent inputs from the 
broader NGO community. 

 The LHF will continue to assess AB membership to 
ensure it is fair and representative, and above all an 
effective forum in which all relevant stakeholders 
can contribute to the strategic direction of the Fund. 
In 2022, in line with revised CBPF Global Guidelines, 
the LHF in 2022 will ensure the inclusion of a Gender 
and Disability Focal Point on the Board, reflecting the 
essential reflection of these cross-cutting issues in 
LHF strategic well as operational discussions.

analysis and follow-up
This inclusiveness target was fully achieved. The 
Gender and Disability focal points at SRC and TRC 
have proven critical committee members. They help 
ensure cross-cutting issues are actively considered 
when reviewing and assessing projects, but more 
importantly in providing feedback to ensure full reflec-
tion of both in the projects recommended for funding.

In 2022, the LHF will continue to ensure all relevant 
actors are present to review projects at SRC/TRC. 
The Fund will in particular continue to focus on in-
clusion of subject matter experts on cross-cutting 
issues – in addition to the Gender and Disability focal 
points, the LHF will ensure representation of an AAP/
PSEA specialist.

Target 
12 representatives: 4 UN; 2 INGOs; 2 NNGOs (in-
cluding 1 women-led organization) ; 4 donors

result
High: In 2021 the size of the AB remained the same 
as in 2020 with all constituencies represented. Al-
though sometimes larger than the standard AB com-
position outlined in the LHF Operational Manual, the 
inclusion of additional members at the meeting was 
recommended to ensure all relevant actors from 
each constituency were able to input in a complex 
and changing response such as Lebanon continued 
to see in 2021. All LHF donors are invited to attend 
meetings as observers and in 2021 seven donors 
joined different AB meetings.

Target 
The size of the Review Committees (SRC) to be the 
same across the sectors, with at least 1 NNGO, 1 INGO, 
1 UN, sector coordinator, sector co-coordinator, HFU 
and a gender focal point, and is determined by sector 
coordinators (SC). OCHA Lebanon HFU actively partic-
ipates in, facilitates and supports the work of the SRC.

results 
Very high: The size of the Review Committees (SRC) 
is the same across the sectors, with a minimum of 
5 members: 1 NNGO, 1 INGO, 1 UN, sector coordina-
tor, sector co-coordinator, HFU, gender focal point. 

*while at least one person 

per constituency is required, 

numbers can increase as long 

as there is fair representation 

among participants.

1
incLUsiVE 
GoVErnancE 
The Advisory Board has 
a manageable size and a 
balanced representation 
of CBPF stakeholders. 

2 
incLUsiVE 
ProGramminG
A diverse and balanced 
representation among 
UN agencies, INGOs 
and NNGOs, and 
HFU participation are 
maintained in review of 
project proposals

COMPOSITION OF 
ADVISORY BOARD

REPRESENTATIVES  
IN THE REVIEw  

COMMITTEES

PrinciPLE 1

incLUsiVEnEss
A broad range of humanitarian partner organizations (UN agencies and NGOs) participates in CBPF processes and receive funding 
to implement projects addressing identified priority needs.

Based on review of SRCs convened in 2021, equitable 
balance was maintained on average. In SRCs for the 
Second Standard Allocation 2021, each SRC included 
a Disability Focal Point to ensure strong analysis and 
representation of disability in all reviewed and recom-
mended projects.

PrinciPLE 1
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analysis and Follow-up
While the amount allocated to national partners as a net 
value is lower than aimed for by the LHF at 18%, when 
considered alongside money indirectly allocated to na-
tional partners through INGO partners, the figure rises 
to 24% in line with global targets for CBPFs to program 
25% of funding to local and national partners. Moreover, 
once we consider that 12 of 37 (32%) projects in 2021 
were programmed by 11 NNGOs, the picture represents 
efforts made to fund more national partners. National 
partners in general were funded for projects of smaller 
values due to more targeted nature of their expertise 
and often more limited capacity to handle large budgets. 

Target 
Increasing the financial volume of funds channeled di-
rectly through NNGOs, as per Localization/Grand Bar-
gain Commitments, to 50% of the LHF’s allocations.

results 
medium: Grants distributed: NNGOs 18%, INGOs 64%, 
UN agencies 18%.

Target 
The LHF will conduct 2 partner training sessions in ad-
vance of Standard Allocations, complemented by clin-
ics with partners in advance of all allocations to support 
strong and timely proposal submissions. 

results 
High: During the call for proposals for both LHF Standard 
Allocations, the LHF facilitated online trainings for 187 na-
tional and international NGO staff (107 related to SA1 and 
80 related to SA2) representing national and international 
NGOs. The training was an induction training for how to 
submit proposals for LHF. In addition, 15 partners took 
the opportunity to attend individual GMS clinics before 
submission. These sessions are particularly aimed at 
national partners to provide guidance and support, in col-
laboration with the Sector, to ensure strong and relevant 
submissions in line with sector operational expectations, 
and LHF submission guidelines.

3
incLUsiVE 
imPLEmEnTaTion 
CBPF funding is allocated to 
the best-positioned actors, 
leveraging the diversity and 
comparative advantage of 
eligible organizations.

4 

incLUsiVE 
EnGaGEmEnT
Resources are invested 
by OCHA’s Humanitarian 
Financing Unit (HFU) in 
supporting the capacity 
of local and national NGO 
partners within the scope of 
CBPF strategic objectives.

TRAININGS

PrinciPLE 1

incLUsiVEnEss

2TRAININGS 15 GRANT MANAGEMENT 
SYSTEM (GMS) CLINICS

187 PEOPLE TRAINED FROM NATIONAL AND 
INTERNATIONAL NGOS

The percentage allocated to NNGOs in 2021 was down 
from 2020 due to the second reserve allocation in which 
$4.8 million was allocated under exceptional circum-
stances to a UN agency for emergency fuel procure-
ment. The reduction can be explained, for example, by 
the choice to fund Nutrition programming, a new sector in 
Lebanon under which limited national capacity yet exists. 
In particular, the Second Standard Allocation 2021 was 
a strong example of the LHF’s support to Localization - 
only NGOs were supported, and of the 14 projects, 6 were 
from national partners. Partnership with NNGOs was 
included in 7 of the 8 funded projects of the international 
NGO projects. According to the maxim the LHF works /
as local as possible, as international as necessary’. 

The LHF in 2022 will strive to continue funding NGO 
partners through a strengthened localization approach 
and seek ways to strengthen this approach. In addition 
to ensuring an increased share of funding directly to 
local NGOs, the LHF will look to support strengthened 
local NGO coordination and explore strengthened part-
nership options when international NGOs work with local 
partners (ensuring capacity-building is included, and 
shared support costs).

Following the finalization of grant agreements, the HFU 
organized individual kick off meetings. During the meet-
ings, HFU explained the expectations of reporting, mon-
itoring and answered questions the partners had and 
ensured parties have a clear and transparent channel of 
communication. 

LHF has ensured that when INGO partners work with a 
national NGO sub-partner, budget is made available for 
capacity development activities to allow NGOs to work on 
identified weaknesses in an NGOs capacity (operational 
or institutional)

analysis and follow-up
Training and support to partners is a key component of the 
work of the LHF, with regards to ensuring compliance with 
expectations and to support the Grand Bargain Localisa-
tion agenda. In 2021, as in 2020 the pandemic and other 
crises impacting the country made face-to-face training 
difficult. The LHF will ensure to conduct similar trainings 
in advance of future allocations and analyze the need for 
other trainings for partners. In 2022, LHF will conduct the-
matic partner trainings on updated CBPF partner guidance 
on PSEA and fraud and financial mismanagement, working 
with partners to ensure understanding of expectations 
and reporting requirements in line with the forthcoming 
revised Global Guidelines.

PrinciPLE 1
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2

$25,3M $20.8M
31 Projects

$4.3M
5 Projects

82%

17%

1%

 The project includes the provision of accessible and functioning 
feedback and/or compliant mechanisms for beneficiaries
1

2$0.2M
1 Project

No 0

 The project partially includes the provision of accessible and 
functioning feedback and/or compliant mechanisms for beneficiaries
0 The project does not include the provision of accessible and 
functioning feedback and/or compliant mechanisms for beneficiary

Partially -1

analysis and follow-up
Most project proposals include a sufficient AAP 
component, with only one identified as not having 
included the provision of accessible mechanisms 
for feedback. The quality of these proposals was im-
proved during the technical review process to ensure 
minimum AAP standards were met. For all projects, 
when undergoing the review process the partner is 
asked to improve this component, if not sufficiently 
addressed in the proposal. 

LHF sought to strengthen compliance with AAP in the 
broader response by funding a Community Feedback 
Mechanism under a national NGO partner, expecting 
this mechanism to expand in the future.

Target 
All LHF-funded projects ensure accountability to af-
fected populations (AAP) as part of implementation. 
All monitoring instances include beneficiary consul-
tations to assess community engagement in project 
implementation.

results 
High: All LHF-funded projects must include a plan 
to ensure AAP as a project component and report 
against it. Of the 37 projects for which new grants 
were signed through 2021 allocations, 36 projects 
included the provision of ac cessible and functional 
feedback and/or complaint mechanisms for bene-
ficiaries either fully or partially. All field monitoring 
visits (including those conducted by third-party mon-
itors) included beneficiary consultations to assess 
community engagement in project implementation. 

5
incLUsiVE 
rEsPonsE 
CBPF funded projects have 
a clear strategy to promote 
the participation of affected 
people. 

ACCOUNTABILITY TO 
AFFECTED PEOPLE

PrinciPLE 1

incLUsiVEnEss
PrinciPLE 1
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BY ORGANIZATION TYPE BY RESTRICTIONS

$25.3M
$57,079 

$25.2M

$57K

0.2%

$36,219 

63.5%
NNGOs

$20,860 

36.5%
INGOs

100%

99.8% $741K
4 Projects

2 Projects
Coordination 
& Common Services

$4.5M

$20M
31 Projects

Non-common
services

Target 
Cash as a response modality is operationally con-
sidered and strategically prioritized by clusters and 
partners, where appropriate.

results 
medium: Cash modalities were only employed in 2021 
under the GBV Sector to a value of $57,000 through 
Emergency and Protection Cash modalities. 64% of 
this was programmed through national NGO partners. 

analysis and follow-up
LHF will continue to use cash programming when rel-
evant. In a complex and changing financial landscape 
in 2021, cash was not a modality promoted under the 
food security sector due to the daily fluctuating prices 
of food items. Under the GBV sector allocation in the 
2021 SA2, 5 projects were funded with Emergency 
Cash component. As part of a holistic approach that 
often involves case management, psychosocial sup- 
port, mediation, and legal counselling and access to 
essential services, is a critical activity to ensure the 
protection of the most vulnerable through uninter-

6
FLExibLE 
assisTancE 
CBPF funding is 
allocated for cash 
assistance. 

CASH TRANSFER 
PROGRAMMING 

PrinciPLE 2

FLExibiLiTY
The programmatic focus and funding priorities of CBPFs are set at the country level and may shift rapidly, especially in volatile 
humanitarian contexts. CBPFs are able to adapt rapidly to changing priorities and allow humanitarian partners to identify 
appropriate solutions to address humanitarian needs in the most effective way. 

rupted delivery of critical assistance and services, in 
this case survivors and those at critical risk of GBV.

Protection and Emergency cash modalities were con-
sidered essential to ensure that the most vulnerable 
refugees did not fall deeper into poverty, were not fur-
ther exposed to COVID-19 risks and were not forced 
to resort to harmful negative coping mechanisms. 

The relevance of cash-based programming may con-
tinue to grow in 2022. LHF will continue to explore 
the modality as an efficient and empowering mean to 
support beneficiaries, particularly considering moves 
towards stabilization of the economy in Lebanon. 
Given the economic crisis that hit Lebanon from Oc-
tober 2019, the Fund will ensure cash programming 
is considered in line with current contextual realities, 
including larger-scale cash programming from key 
UN actors and Government, and HCT-driven policy 
to ensure best value for money, as well as effective 
and relevant programming.

PrinciPLE 2
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$741K
4 Projects

2 Projects
Coordination 
& Common Services

$4.5M

$20M
31 Projects

Non-common
services

Target 
CBPF funding supports an enabling operational en-
vironment through funding allocated to common 
services funding allocated to common services.

results 
Very High: Two reserve allocations in 2021 support-
ed the provision of common services in Lebanon to 
allow a strengthened evidence-based, inclusive and 
accountable response to humanitarian needs in Leb-
anon. Funding supported the Multi-Sector Needs As-
sessment (MSNA) whichprovided a comprehensive 
evidence base of multi-sectoral needs amongst all 
population groups in Lebanon, including Lebanese, 
migrants, and Palestine Refugees from Lebanon 
(PRL), to help the humanitarian community under-
stand the scale and severity of the current crisis for 
most people in Lebanon. 

Support was provided to ensure the continued en-
gagement of national responders in all levels of a 
coordinated Whole of Lebanon Response through 
funding to the Lebanon Humanitarian and Develop-
ment forum (LHDF). Funding will support the help 
desks’ ongoing work and play a role in supporting 
local partners submissions to the LHF, including 
support to LHF in mainstreaming key cross-cutting 
issues (notably gender, AAP and PSEA) among LHF 
local partner programming.

7
FLExibLE 
oPEraTion 
CBPF Funding supports 
projects that improve 
the common ability of 
actors to deliver a more 
effective response. 

ALLOCATION THROUGH 
COMMON SERVICES

Under the Second Reserve Allocation 2021 funding 
under the Logistics sector was used to kickstart an 
exceptional three-month emergency fuel provision. 
Launched in parallel to a CERF allocation and based 
on an HCT-endorsed emergency fuel plan to sustain 
Health and WASH basic life-saving services, the $4.8 
million from the LHF supported a collective and timely 
response to avoid the potentially devastating humani-
tarian implications of a cessation of Health and WASH 
services throughout Lebanon.

analysis and follow-up
Support to common services, particularly those sup-
porting a stronger, more coordinated, evidence-based, 
and inclusive response, is critical and an area where 
LHF can add value as a strategic tool. While funding 
allocated under the LHF traditionally is used to sup-
port direct response activities, where limited funding 
can be used to support common services that will 
enhance the quality and effectiveness of the overall 
humanitarian response, the LHF will consider allocat-
ing funding as done in 2022.

HFU will continue to explore ways to support common 
services enhancing the humanitarian response in 
Lebanon. Given the changing context and increasing 
needs foreseen in 2021, the LHF will closely follow 
strategic and operational discussions to ensure any 
funded interventions in this regard are relevant, fo-
cused and timely. 

PrinciPLE 2

FLExibiLiTY
PrinciPLE 2
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$17.7M $7.6M

30%70%

analysis and follow-up
In 2021, the LHF allocated 80% of its funds through 
the Standard Allocation modality, ensuring a planned, 
transparent and competitive processes. While allo-
cating more money through Standard Allocations is 
the LHF’s standard approach, the continued turbu-
lent context in Lebanon in 2021 meant that the Fund 
was well positioned to respond quickly and flexibly 
through the reserve modality on two occasions, most 
notably to provide emergency fuel for health facili-
ties under RA2.

 LHF in 2021 will continue to channel the majority of its 
funding through standard allocations and draw upon 
the reserve modality for those critical unforeseen 
emergencies in which a faster response is needed.

Target 
At least 70% of funds allocated through Standard 
modality and up to 30% kept in Reserve. The Fund 
responds to changes in humanitarian context, insofar 
as its funding situation allows. 

results 
Very High: Total allocations 2021: $20 million (80%) 
was allocated through Standard Allocation modal-
ity (two allocations); $5 million, or 20%, allocated 
through Reserve Allocations (two allocations). 

8
FLExibLE 
aLLocaTion 
ProcEss 
CBPF funding is successfully 
reprogrammed at the right 
time to address operational 
and contextual changes.

ALLOCATION 
BY MODALITY

PrinciPLE 2

FLExibiLiTY
PrinciPLE 2

A consultation in CARiTAS primary health care centre for a young child 
Credit: jo Matar Photography/jo Matar
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$17.7M $7.6M

30%70%

1

Internal Admin Delays

Procurement Delays

Inaccessibility

Recruitment Delays

Programmatic Delays

Reasons for No Cost Extension/NCE

38
TOTAL REVISION

INSTANCES

19
Change in project
duration/NCE

15
Change in Budget

1
Change in target 
beneficiaries

1
Significant change 
in activities

2
Change in 
Bank information

50%

5%3%
3%

39%

8

5

3

2

1

analysis and follow-up
The most common reason stated by partners for re-
quiring a revision resulted from programmatic delays, 
recruitment delays and inaccessibility of project loca-
tions. The number of revisions indicates the flexible 
nature of LHF funding and willingness of the 

Target 
The HFU gives full and timely consideration to all 
partner revision requests and processes accordingly 
where relevant and in line with Sector priorities and 
considerations. 

results 
High: In 2021, 19 project revisions were processed. 
As in previous years, the most frequent types of revi-
sions were change in budget and no cost extension. 

9
FLExibLE 
imPLEmEnTaTion 
CBPF funding is successfully 
reprogrammed at the right 
time to address operational 
and contextual changes. 

NUMBER OF 
rEVISIONS IN 2021

PrinciPLE 2

FLExibiLiTY

Fund to work collaboratively with partners to ensure 
the best possible outcome for people affected by 
crisis. Sectors provide technical guidance when HFU 
processes the revisions to ensure that changes re-
main in line with the original intention of the funding, 
and sector guidelines. 

HFU revises projects in 12 days on average, allowing 
partners to adjust rapidly. 

In 2022, the LHF will continue to ensure flexibility for 
partners to revise projects where needed and legit-
imate. Ongoing instability and a changing context 
will mean flexibility from the LHF will be required 
to ensure projects remain in line with the prevailing 
needs and contextual developments. 

PrinciPLE 2
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202120202019

Average working days from EO
signature of a proposal to
first payment

5.6
5.5

12.2

analysis and follow-up
Allocations in 2021 were an improvement on 2020 
and timelier than aimed for. This shows the improving 
internal mechanisms during the whole allocation pro-
cess, and strong processes working collaboratively 
with all other relevant stakeholders to ensure timely 
allocation processes.

The LHF ensures the smooth and timely processing 
of the technical review component of the allocation 
through meeting directly with each partner and the 
sector to discuss any required changes and answer 
any questions partners might have. This has allowed 
for a timelier processing of projects and avoid lengthy 
back and forth exchanges via GMS.

The LHF will continue to promote timely allocations 
in 2021 and hold itself, as well as other stakeholders, 
(in particular sectors and partners), to account in 
ensuring fast and efficient allocations.

analysis and follow-up
While we have seen improved internal processes 
for payments at field and HQ level in recent years, 
a reflection of the increasingly strong linkages be-
tween OCHA departments responsible for processing 
payments, pressure on systems at peak times led to 
some delays in 2021.

The LHF will seek to work closely with relevant col-
leagues to ensure timely disbursement of funds. 
Moreover, the HFU will work closely with funded 
partners to ensure any small delays do not impact 
implementation of projects.

Target 
Average duration of the allocation process from 
launch of allocation strategy to HC approval of se-
lected projects by allocation type (standard and re-
serve): 39 working days for Standard and 9 working 
days for Reserve Allocations.

results 
Very high:

Target 
10 days from Executive Officer signature of a proposal 
to first payment. 

results 
medium: In 2021, the average duration of first pay-
ment was 12 days, slower than the results for previ-
ous years but broadly in line with the target of taking 
10 days from EO signature to payment.

AVERAGE wORKING 
DAYS OF ALLOCATION 

PROCESSING

PrinciPLE 3

TimELinEss

milestones Category 2019 2020 2021

From allocation 
closing date to 
Hc signature 
of the grant 
agreement

standard allocations 42 43 39

reserve allocations 15 23 9

CBPFs allocation processes have an appropriate duration. 

PrinciPLE 3

10
TimELY 
aLLocaTion 
CBPFs allocate funds and 
save lives as humanitarian 
needs emerge or escalate. 

11
TimELY 
disbUrsEmEnTs
Payments are processed 
without delay  
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$ 27M
98%

2%

$26.5M
Contributions in less than 1 month from pledges

$500K
Contributions between 1-3 months from pledges:

TOTAL 
CONTRIBUTION

analysis and follow-up
The results show that the vast majority of funds are 
paid promptly, which allows the HFU to better prepare 
for allocations. The large amount of funding received 
in the second half of the year were additional top 
ups provided by Donors to support the response to 
growing humanitarian needs. 

The LHF to ensure continued strong relationship with 
donors to ensure timely arrival of funds following 
money being pledged. 

Target 
100% of donor contributions are paid within one 
month from pledge.  

results 
High: 98% of total contributions were paid within one 
month after a pledge was made. In addition, about 
59% of all contributions were paid within the first 
half of the year.

PrinciPLE 3

TimELinEss

CONTRIBUTIONS 
TIMELINESS 

‘We are all together’ - ANERA NGO project funded under the LHF to support people in need with in-kind food assistance 
Credit: jo Matar Photography/jo Matar

PrinciPLE 3

12
TimELY 
conTribUTions 
Pledging and payment of 
contributions to CBPFs are 
timely and predictable. 
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20.5

4.2

0.5S03

S02

S01 20.5
4.2
0.5

Provide Essential short-term support to most vulnerable people 
affected by the economic crisis for them to meet their critical nees in 
terms of health care, food, nutrition, education and water

Support the response capacity of the lebanese health syste in coping 
with the COVID19- emergency.

Enhance timely, unhindered and equitable access to protection 
assistance for migrants.

SO1

SO2 

SO3

Target 
As LHF supports across response frameworks and no 
HRP exists in Lebanon, $30 million target was set by 
HC and approved by AB as appropriate to implement 
the LHF 2021 strategy. 

results 
Very High: $27 million was contributed by 11 donors 
in 2021,  representing the largest amount contributed 
to the LHF since 2015.

analysis and follow-up
The LHF sets its annual funding target together with 
the HC and the Advisory Board to ensure the Fund 
has sufficient financial resources to ensure it can 
fulfil its goal to be a timely, effective funding mech-
anism to reinforce the leadership and coordination 
role of the HC by allocating funding to coordinated 
response to humanitarian needs in priority sectors 
and geographic areas, as identified by the HCT based 
on documented needs.

Target 
100% of funded projects address priorities identified 
in coordinated operational humanitarian response 
plans in-country.

results 
All funded projects address strategic objectives 
identified under coordinated operational response 
plans in Lebanon.

*while supporting prioritized activities under multiple re-
sponse plans in 2021, all projects’ SOs were aligned with 
broad ERP Strategic Objectives.

ALLOCATION BY ERP* STRATEGIC OBjECTIVES 

PrinciPLE 4

EFFiciEncY
Management of all processes related to CBPFs enables timely and strategic responses to identified humanitarian needs. 
CBPFs seek to employ effective disbursement mechanisms, minimizing trans-action costs while operating in a transparent and 
accountable manner.

As the context in Lebanon shifts from a refugee-fo-
cused respone towards a ‘Whole of Lebanon’ re-
sponse with growing humanitarian needs across 
Lebanese and migrant populations in addition those 
among refugee groups from Syria and Palestine, stra-
tegic positioning of the LHF as a tool to address hu-
manitarian needs in the coming years will be critical. 

The HFU will continue its resource mobilisation ef-
forts according to the LHF 2022-23 Resource Mobi-
lization Strategy. This will be crucial in ensuring the 
continued relevance and positioning of the Fund in 
a rapidly developing and deteriorating context. In 
line with the strategy, the LHF will actively contin-
ue, through the HC and OCHA HFU, to advocate for 
new donor contributions from existing and poten-
tial new donors. 

analysis and follow-up
All projects undergo a rigorous review process that 
scores their strategic alignment. Therefore, all pro-
jects are compliant with the strategic objectives of the 
response plan the allocation is supporting. Projects 
not aligned with the plan are unable to proceed for 
funding. In 2021, the First Standard Allocation was 
launched in advance of the Emergency Response 
Plan (ERP) launch. Projects  were aligned with Sec-
tor-specific objectives under the Health, Food Secu-
rity and Nutrition Sectors which were later folded 
into the ERP.

As in 2021, the LHF will continue ensuring the needs 
of all vulnerable people are appropriately reflected in 
allocation strategies and LHF-funded programming. 
This will mean that the LHF will flexibly draw on all 
relevant data sets and priorities from coordinated 
humanitarian response plans in 2022.

PrinciPLE 4

13
EFFiciEnT 
scaLE 
CBPFs have a significant 
funding level to support 
the delivery of the HRPs. 

14

EFFiciEnT 
PrioriTizaTion 
CBPF funding is prioritized 
in alignment with in-
country coordinated 
response plans. 
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16%

16% 49%

19%

261K

40,575

 42,735

 50,803

126,584

In thousands of person

analysis and follow-up
The higher number of women supported in 2021, 
particularly because of services provided under the 
Nutrition sector for pregnant and lactating women, 
and those with children under-five years of age. This is 
because women are often more vulnerable than men 
to malnutrition because of their different physiologi-
cal requirements, and sociocultural norms whereby 
households often prioritize the nutritional needs of 
male family members in the face of food shortages. 

Targeted people do not include those assisted by 
services under the Second Reserve Allocation pro-
viding fuel to health facilities countrywide to ensure 
their ongoing life-saving service provision. 

HFU and Sectors to support partners in identifying 
realistic  targets and amending throughout project 
implementation.

 

Target 
LHF collectively prioritized life-saving humanitari-
an needs and assisted identified as most vulnera-
ble and at risk.

results 
High: The LHF assisted 261,000 women, men, girls 
and boys and girls under both allocation modalities, 
with most funding (65% going to women and girls). 
The report results reflect the sum of people assisted 
per community as the country-wide geographic scope 
and diversity of programming limited the possibility 
for double-counting people served. 

PEOPLE ASSISTED

PrinciPLE 4

EFFiciEncY 

OCHA visit to family in Akkar receiving support from GVC NGO 
Credit: jo Matar Photography/jo Matar

PrinciPLE 4

15
EFFiciEnT 
coVEraGE 
CBPF funding reaches 
people in need. 



Page
32

AnnuAl report
LHF 2021

FunD
PerForMance

$ 0.7M
2.9%

$25.3M
97.1%

Total AllocationsHFU direct costs

analysis and follow-up
HFU running costs are in line with the recommended 
amounts and are vital to ensuring a well-capacitated 
team to run the Fund. In 2021, the HFU expanded 
to include both a Finance and a Program officer to 
ensure full capacity within the team to handle the 
increasing number of grants the Fund manages fol-
lowing the increase of funding from 2020 onwards. 

With growing contributions and increased response 
need, more projects 2020 and 2021 and the increas-
ingly complex financial environment, the LHF in 2022 
will continue to assess and ensure the team is large 
enough and fully capacitated to manage all grants in 
line with LHF Operational Modalities. 

Target 
HFU operations costs (execution of cost-plan) 
account for less than 5% of overall costs of the 
Fund (yearly) 

results 
High: In 2021, the HFU operations cost was $723,420 
and the total allocations $25,267,474 million. The 
HFU cost made up 2.9 per cent of the total funds 
utilized, and met the target. 

HFU ExPENDITURE 
AGAINST TOTAL 

ALLOCATIONS

PrinciPLE 4

EFFiciEncY
PrinciPLE 4

16
EFFiciEnT 
manaGEmEnT 
CBPF management is 
cost-efficient and context 
appropriate. 
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$ 0.7M
2.9%

$25.3M
97.1%

Total AllocationsHFU direct costs

analysis and follow-up 
In 2022 the LHF will update its Operational Manual to 
incorporate changes specific to the Lebanese context, 
as well as changes leading from the revision of CBPF 
Global Guidelines to ensure it is up to date and is 
best able to best guide Fund partners to implement. 
Forthcoming updates will ensure relevance of the 
Fund guidelines to a changing operational environ-
ment and alignment of the Fund with the relevant 
in-country response plans.

Target 
LHF Operational Manual updated by the end of the 
first quarter. Annual report and allocation papers 
compliant with global guidance documents. 

results 
The LHF Operational Manual was not updated in 2021, 
but all Fund activities at a strategic and operational 
level (for partners) continued to be implemented in 
line with the 2020 manual. This was communicated 
to all LHF stakeholders. Following ongoing discus-
sions around the positioning of the Fund within the 
response, together with the ongoing process to revise 
CBPF Global Guidelines, it was decided to incorporate 
all changes in to a revised 2022 Operational Manual.

In 2021 the LHF released the 2020 Annual Report, 
and all Allocation strategy papers in line with global 
expectations. 

PrinciPLE 4

EFFiciEncY 

Graffiti in Beirut reads: Food, medicine, shelter for everyone right away 
Credit: Craig Anderson

PrinciPLE 4

17
EFFiciEnT 
manaGEmEnT 
CBPF management 
is compliant with 
management and 
operational standards 
required by the CBPF 
Global Guidelines. 
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Field
Monitoring

Financial spot
checks

Final narrative
report

High risk Medium risk Low risk

completed

required4

3

4

4
28

18

27

27

28

3

4

Final financial
report

Audits

ongoing
completed

required

15

14

3

21

14

3

1

1

20

3

1

20

4

4

3

3

20

20

3

3

6 16 6

5

5

4

4

Target 
100 per cent compliance with operational modalities 
on five categories of risk management pillars.

results 
High: LHF has a strong risk management framework 
and is on track in ensuring its full implementation. 
As in previous years, the LHF implemented the risk 
management framework with almost 100 per cent 
compliance. With monitoring, the Fund monitored 
more projects than required in the Operational Man-
ual (28 versus the 18 expected). This reflects the 
LHF’s strong oversight of partner projects, a critical 
element in ensuring projects are implemented in 
line with expectations, and partners are supported 
whenever necessary in overcoming challenges. All 
FSCs required were completed, as were final financial 
and narrative reports. At the time of reporting, com-
pliance against audits remained low because of the 
LHF awaiting finalization of auditor procurement to 
issue the batch of outstanding LHF audits. 

 Despite the large caseload and increasing number of 
projects, the LHF could handle this workload through 
a strengthened team supporting these tasks from a 
financial and programmatic perspective. 

analysis and follow-up
Monitoring and Financial Spot Checks were carried 
out according to Operational Manual requirements 
in 2021. Because of the pandemic, some activities 
continued remotely in line with CBPF flexibility guid-
ance on working during the COVID-19 pandemic, but 
activities were carried out in person. In 2022, the HFU 
will ensure compliance with its risk management 
framework, and together with the LHF Advisory Board, 
amend modalities as required in line with changing 
operational realities. 

 The HFU will consider expanding staff capacity to 
handle an increase in potential risk. 

PROGRESS ON RISK MANAGEMENT ACTIVITIES 

PrinciPLE 5

risk manaGEmEnT
CBPFs manage risk and effectively monitor partner capacity and performance. 

PrinciPLE 5

18
risk 
manaGEmEnT 
oF ProjEcTs 
CBPFs manage risk and 
effectively monitor partner 
capacity and performance. 
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UPDATED RISK LEVEL BASED ON PERFORMANCE INDEX 

OVERVIEW 2021

1 Capacity assessment is created and conducted in 2021
2 Capacity assessment is only revised in 2021, regardless of what year it was created
3 Capacity assessment is created, conducted and revised in 2021

5

132 28 3

7
11

Newly eligible 
partners including
reassessments

New capacity
assessments
conducted

Reassessments
conducted 

27

8

2

$3.5M

$16,3M

$5.5M$25.3M

Target 
LHF to allocate funding to best-placed partners while 
considering risks associated with modalities selected 
and the targeted locations. 

LHF to assess strong, relevant and capacitated or-
ganizations as new LHF partners. This will be done 
in collaboration with the Sector system to ensure 
a strong and diverse partner base relevant to re-
spond to humanitarian needs across all population 
groups in country.

results 
High: As in previous years the LHF allocated most of 
its funding to medium risk partners, indicating that 
partners identified through the strategic and tech-

IMPLEMENTATION BY PARTNER RISK LEVEL TYPE 

PrinciPLE 5

risk manaGEmEnT  

nical review processes were strong and compliant 
LHF partners. 27 of 37 projects funded were through 
medium risk partners. 

Through the GMS system the HFU recorded data 
to support the Performance Index tool for 100% of 
partners implementing with LHF funding

analysis and follow-up
Following a review of recommendations on partner 
risk provided by the Performance Index tool, 84 per 
cent of the partners assessed kept the same risk level. 

Thirty-two partners were recommended to have their 
risk rating amended in 2021 and the HFU updated 
them. In four cases, following an analysis of the part-
ner and performance, the Fund that the partner should 
remain with their original risk rating. 

In 2021 the LHF conducted initial meetings with 21 
potential partners (of which 18 were national) from 
whom we capacity assessed 7 (3 of which were na-
tional) and took on two of these national NGO part-
ners as high-risk partners because of their limited ca-
pacity in some aspects. Through all partner trainings, 
and the requirements of programming with Funding 
from the LHF, these partners have the opportunity to 
improve this risk rating. The Fund assessed several 
organizations that were interested in working with the 
LHF as unsuitable because of a lack of sufficient ca-
pacity and/or engagement with co- ordination mech-
anisms. The Fund ensured that it linked all potential 
new partners to the LHDF and relevant sectors to 
their work to encourage their full engagement with a 
coordinated response at all levels. For cases where 
partners were unsuccessful in their assessment, the 
Fund provided feedback and guidance.

PrinciPLE 5

19
manaGEmEnT 
oF ParTnErs 
CBPF Funding is allocated 
to partners as per the 
identified capacity and 
risk level.
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analysis and follow-up
In 2021, the forensic audit conducted on an LHF-fund-
ed partner with suspicions of fraud continued. The 
LHF will inform contributing donors of the outcomes 
of the forensic audits and advise on the next steps. 
A self-reported incident was managed successfully 
with the partner. LHF in 2022 will train partners in 
line with updated LHF Operational Manual on ex-
pectations of compliance with LHF regulations to 
avoid cases of fraud. 

Target 
Full compliance with CBPFs and LHF SOPs on 
fraud management. 

results 
High: In 2021 the LHF was advised by an implement-
ing partner of suspected fraud and financial misman-
agement, the incident was managed in line with the 
SOPs. An outstanding case  from 2019, progressed 
during 2021. 

Partner compliance issues were identified through 
risk management activities (financial spot checks, 
field monitoring and reporting) as well as through 
project audits. In all cases, the LHF works closely 
with these partners to address the problems identi-
fied, and through building action plans work towards 
ensuring full compliance with LHF regulations. Com-
pliance issues were particularly noted with regard to 
segregation of duties, internal financial procedures 
and procurement procedures. 

As the economic and financial climate in Lebanon 
continues to deteriorate and becomes increasingly 
complex for partners to navigate, The LHF is seeing 
an increase in compliance concerns. To mitigate this 
risk, the LHF continues to work closely with all part-
ners to ensure compliance and assess and address 
concerns as they arise.

PrinciPLE 5

risk manaGEmEnT

3
REPORTED 
iNCiDENTS/CASE
1 open 
2 closed

Reported cases: # of incidents 
(allegation, suspected fraud, 
confirmed fraud, theft, diversion, 
looting, destruction, etc.) in 
2021, either open or closed.

On going cases: # of incidents 
for which measures (inquiry, 
assurance, measures, 
settlement etc.) were still on 
going as of 31 December 2021

2
ON GOING 
iNCiDENTS/CASE
1 incidents
1 cases

20
risk 
manaGEmEnT 
oF FUndinG
Appropriate oversight and 
assurances of funding 
is administered through 
CBPFs. 
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Mother and child supported under GVC Food Security project in Akkar Governorate 
Credit: jo Matar Photography/jo Matar
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a growIng 
nutrItIon crISIS

Faten, 27, a Lebanese woman from Akkar, North Leb-
anon, is a mother of twin daughters, five- month-old 
Maryam and Mila. Since the delivery, she had been 
exclusively breastfeeding, but due to the babies’ con-
tinuous crying and concerned about her babies’ health, 
Faten decided to introduce formula milk as a supple-
ment to breast- feeding.  

Through a project funded by the Lebanon Humanitarian 
Fund (LHF) project under its First Standard Allocation 
2021, International Orthodox Christian Charities (IOCC) 
is helping Faten and other mothers throughout Leba-
non learn the facts about infant feeding and nutrition. 

IOCC’s Lebanon Humanitarian Fund project is called 
“Improve access to nutrition preventive and treatment 

services for 98,000 vulnerable beneficiaries residing in 
Lebanon, while sensitizing the community on proper 
nutrition practices, including cooking demonstrations, 
supporting 30 PHCCs to become Baby Friendly, and 25 
PHCCs to provide malnutrition services.” 

The initiative aims to prevent and treat malnutrition 
and respond to the needs of the most vulnerable com-

munities, including refugees and migrants throughout 
Lebanon, with a special focus on vulnerable Lebanese 
pregnant and lactating women (PLW) and children 
under five. Focusing on these groups helps enhance 
their quality of life and decreases risks of morbidity and 
mortality. 

According to Bayan Ahmad, an IOCC Health Area 
Coordinator, “The project activities address the priority 
needs of the most vulnerable people in Lebanon, includ-
ing migrants, refugees, and Lebanese mothers and chil-
dren, during the worst economic crisis that the country 
has witnessed in decades.”  

“Whether it is empowering the community through the 
mother-support groups that IOCC is forming, providing 
prevention and treatment for malnutri- tion, offering 
on-the-job coaching for healthcare staff on screening 
and treating malnutrition, or increasing community 
awareness on mother and infant nutrition, the project is 
reaching unsupported groups who would otherwise not 
have access to this kind of assistance.” 

Lebanon’s crisis 
significantly 
decreases the 
most vulnerable 
people’s access 
to nutritious diets, 
driving sickness 
and mortality. 

 
mother and baby receive nutrition consultation through LHF-funded iOCC project 
Credit: jo Matar Photography/jo Matar
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a taILored package 
oF ServIceS For 
vuLnerabLe MIgrantS
Marie is a migrant worker who has faced abuse since 
she arrived in Lebanon. She worked for a family for a 
year but left due to abuse and exhausting working con-
ditions. After trying to find jobs by herself and moving to 
the Beirut area, a woman called her to offer her a job and 
asked to meet. 

Once they met, Marie discovered that the lady was her 
former employer, accusing her of stealing $5,000. Marie 
was arrested and imprisoned for several months. She 
was transferred between several prisons during the time 
and claimed that she was sexually abused by one of the 
guards in one of the facilities. Amel Association heard 
about her situation through a community leader, and 
the Amel lawyer intervened to defend her case, leading 
to a judicial decision to release her. 

 Amel were able to support Marie through an LHF-fund-
ed project to provide at-risk migrants with legal aid, and 
basic protection assistance to stabilize their situation, 
namely food baskets, non-food items (NFI), shelter 
support (Cash for rent or emergency accommodation), 
primary health care package (including consultations, 

hygiene kits, awareness and PCR testing) in addition to 
voluntary return to countries of origin. 

Migrants have been severely affected by deteriorat-
ing economic conditions. Indicators suggest that the 
estimated 210,000 migrants in Lebanon, who are mostly 
women, face high unemployment rates, food and shelter 
insecurity, and poor access to drinking water. Their 
circumstances are particularly difficult. 

Subjected to the sponsorship (Kafala) system, where 
they rely on their employer for legal status, migrants 
may be exposed to violence, abuse and exploitation, 
such as overwork and restricted movement. Amid 
worsening conditions, exploitative practices such as 
non-payment of wages, unfair dismissal, or breach 
of contract by employers have increased, subjecting 
migrants to increased hardship. 

The LHF in 2020 and 2021 funded 4 projects with a 
specific focus on supporting migrant communities given 
the tailored package of services they require. 

Had I known we 
were going to 
reach this stage, 
I wouldn’t have 
gotten children into 
this life. 

 
LHF-funded food parcels for at-risk migrants under Amel NGO project. Beirut, Lebanon
Credit: jo Matar Photography/jo Matar
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accountability to affected Population 
action contre la Faim
adventist Development and relief agency
advisory board
american near east refugee aid 
arcs culture solidari
association Des Jeunes islamiques 
cluster coordinator
country-based pooled fund
Danish refugee council
Development for People and nature association
Developmental action without borders
emergency relief coordinator
Fondazione terres des Hommes 
Forum of Handicapped association
gender-based violence
grant Management system
gruppo di volontariato civile
Humanitarian coordinator
Humanitarian Financing unit
Humanitarian response Plan
Humanity and inclusion
international Medical corps - uK
international non-governmental organization 
international orthodox christian charities
lebanon crisis response Plan
lebanon Humanitarian and Development Forum 

lebanon Humanitarian Fund
lebrelief Mercy-usa for aid and Development
Mennonite central committee
national non-governmental organization
national Poverty targeting Programme 
non-governmental organization
norwegian refugee council
Office for the Coordination of Humanitarian Affairs
Palestine refugees from lebanon
Palestine refugees from syria
Polish centre for international aid
Premiere urgence international
relief international
sexual and gender-based violence
Soins Infirmiers er Developpement Communautai
strategic review committee
syrian american Medical society Foundation 
terre des hommes foundation
the ghassan Kanfani cultural Foundation
un Financial regulations and rules
united nations children’s Fund
united nations High commissioner for refugees 
united nations relief and works agency 
vulnerability assessment of syrian refugees 
war child Holland
world Health organization

AAP
ACF
ADRA
AB
ANERA
ARCS
ADJi
CC
CBPF
DRC 
DPNA
NABA’A 
ERC
TDH 
FOH
GBV 
GMS
GVC
HC
HFU
HRP
Hi
imC-UK
INGO 
iOCC
LCRP
LHDF 

LHF
LRCm-USA
mCC
NNGO 
NPTP 
NGO
NRC 
OCHA 
PRL 
PRS 
PCPm
PUi
Ri 
SGBV
SiDC
SRC
SAmS 
TDHL
GKCF
FRR
UNiCEF
UNHCR
UNRwA
vASYR
wCH
wHO

ANNEx A

acronYms & abbrEViaTions
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LHF adVisorY board

*four donors sit on the AB 
and others as observers

STAKEHOLDER ORGANIZATION

NGO action contre la Faim (acF)

NGO abaad

NGO lebanon Humanitarian international Forum (lHiF)

NGO lebanon Humanitarian and Development Forum  (lHDF)

DONORS* belgium

DONORS canada

DONORS Denmark

DONORS France

DONORS germany

DONORS iceland

DONORS ireland

DONORS italy

DONORS Qatar

DONORS sweden

DONORS switzerland

UN AGENCIES uniceF

UN AGENCIES unHcr

UN AGENCIES wFP

UN AGENCIES wHo
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ANNEx C

rEFErEncE maP

SYRIAN ARAB
REPUBLIC

ISRAEL

Zahlé

Saïda

Baabda

Tripoli

Nabatiye

Beirut

Mediterranean
Sea

Map Sources: OCHA, SDATL, UNCS.
The boundaries and names shown and the designations used on this map do not imply official endorsement 
or acceptance by the United Nations. Map created in June 2011.

10 km

LEBANON
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International NGO

National NGOUnited Nations

-

IOM

WFP

% 18.24% 18.354.6M

% 63.416M

4.6M

See Annex B for accronyms

-

ACTED

0.14M

ANERA

CARE

CONCERN

TDH-It

GVC

HI

IMC-UK

IOCC

MERCY-USA

RI

WC-H

PCPM

PUI

ADRA

SAMS

ACF

MCC

ARCS

TDH-L

FOH

DPNA

Tabitha

Restart

Naba’a

Himaya

KAFA

Al-Fayhaa

CARITAS

ADJI

SIDC

4.5M

ANNEx D

aLLocaTions bY rEciPiEnT orGanizaTion
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#InvestInHumanity
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UNOCHA.OrG/COUNTrY/LEBANON
LEBANON UNOCHA.OrG
GMS.UNOCHA.OrG
FTS.UNOCHA.OrG

SOCiAL mEDiA
 @LHF_LEBANON | @UNOCHA

   FACEBOOk.COM/UNOCHA 
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