
KENYA - ASAL
PERSISTENT DROUGHT, COUPLED WITH HIGH COMMODITY 
PRICES, POOR TRADE CONDITIONS AND HIGH INFLATION 
CONTINUE TO IMPACT FOOD INSECURITY ACROSS THE ARID 
AND SEMI-ARID LANDS  (ASAL) COUNTIES.

Overview
According to the most recent analysis, from July to September 2022 
(lean season), about 3.5 million people (24% of the ASAL population) 
are facing high levels of acute food insecurity – IPC Phase 3 or above, 
with about 2.7 million people in IPC Phase 3 (Crisis) and 785,000 people 
in IPC Phase 4 (Emergency). This is a 10% increase from the same period 
in 2021 where 2.1 million people were categorized in IPC Phase 3 and 
IPC Phase 4. The food insecurity is primarily driven by a combination 
of shocks, including a fourth successive below average rainy season 
which was poorly distributed in space and short-lived which resulted in 
below average crop production to near crop failure and poor livestock 
production; localised resource-based conflict; and high food prices as 
a result of the war in Ukraine and low in-country production. The most 
affected counties, representing 40% of the total country population 
in IPC Phase 3 or above are: Isiolo (50%), Turkana (50%), Garissa (45%), 
Mandera (45%), Marsabit (45%), Samburu (45%), Wajir (45%) and Baringo 
(40%). These are predominantly pastoral livelihoods.  

In the projected period (October – December 2022), the food security 
situation is likely to worsen, and more people may require urgent action 
to reduce food gaps and protect their livelihoods. About 4.4 million 
people are projected to face high levels of acute food insecurity (IPC 
Phase 3 or above). Overall, 3.1 million people (21% of the population 
analysed) will likely be in Crisis (IPC Phase 3) and 1.2 million people (8% 
of the population analysed) in Emergency (IPC Phase 4).

Seasonal improvement is not projected, as above-average staple food 
prices driven by low production and limited supplies, combined with 
inadequate income from agricultural-waged labour opportunities and 
crop sales will continue to limit household food access in agro-pastoral 
livelihood zones. In Agro-Pastoral livelihoods, livestock body conditions 
and productivity are expected to deteriorate due to declining forage and 
water availability. This will likely result in a decline in household access to 
food and income, as milk production and livestock sale value are highly 
affected by the absence of pasture and water.

The nutrition situation has significantly deteriorated across the counties 
compared to the same season last year. Based on the July 2022 analysis, 
malnutrition levels were Extremely Critical (IPC AMN Phase 5) in Turkana 
North, Turkana South and Laisamis sub-counties, critical (IPC AMN 
Phase 4) in Mandera, Garissa, Turkana West, Turkana central, Wajir, Isiolo, 
Samburu, North Horr, and Tiaty in Baringo County. Saku, Tana River and 
West Pokot Counties were classified in serious IPC AMN Phase 3 while 
Moyale was in Αlert (IPC AMN Phase 2).

Projected Acute Food Insecurity: Oct - Dec 2022
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PROJECTED ACUTE FOOD INSECURITY 
(OCTOBER - DECEMBER 2022)
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Key Drivers of Acute Food Insecurity
High food prices 
Staple food prices have been 
increasing, particularly maise, driven 
by increased demand following 
consecutive below-average crop 
production. The above-average prices 
continue to constrain household 
purchasing power and food access in 
urban and rural areas.

Poor rains
The rains were poorly distributed 
in space and time and were 
characterised by short-lived, high 
rainfall events in late April, which 
were inadequate to support 
significant crop production and 
forage recovery. 

Poor production
Crop production was constrained 
significantly across the ASAL 
counties due to poor rainfall 
performance. Dry spells drove 
moisture stress and wilting of crops, 
forcing a considerable proportion of 
households to replant their crops. 
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Population table for the current period: July - September 2022

Note: A population in Phase 3+ does not necessarily reflect the full population in need of urgent action. This is because some households may be in Phase 2 or even 1 but only because of receipt of 
assistance, and thus, they may be in need of continued action. Marginal inconsistencies that may arise in the overall percentages of totals and grand totals are attributable to rounding.

County Total 
population

analysed

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Area 
Phase

Phase 3+

#people % #people % #people % #people % #people % #people %

Baringo  349,173  104,752 30  104,752 30  122,211 35  17,459  5 0 0  3  139,670  40 

Embu  272,357  136,179 50  95,325 35  27,236 10  13,618  5 0 0  2  40,854  15 

Garissa  841,353  252,406 30  210,338 25  252,406 30  126,203 15 0 0  3  378,609  45 

Isiolo  268,002  53,600 20  80,401 30  93,801 35  40,200 15 0 0  3  134,001  50 

Kajiado  1,117,840  726,596 65  335,352 30  55,892  5 0 0 0 0  2  55,892  5 

Kilifi  1,453,787  872,272 60  508,825 35  72,689  5 0 0 0 0  2  72,689  5 

Kitui  1,136,187  568,094 50  284,047 25  227,237 20  56,809  5 0 0  3  284,046  25 

Kwale  866,820  433,410 50  346,728 40  86,682 10 0 0 0 0  2  86,682  10 

Laikipia  518,560  155,568 30  233,352 45  103,712 20  25,928  5 0 0  3  129,640  25 

Lamu county  143,920  71,960 50  57,568 40  14,392 10 0 0 0 0  2  14,392  10 

Makueni  987,653  493,827 50  296,296 30  148,148 15  49,383  5 0 0  3  197,531  20 

Mandera  867,457  216,864 25  260,237 30  260,237 30  130,119 15 0 0  3  390,356  45 

Marsabit  459,785  45,979 10  206,903 45  160,925 35  45,979 10 0 0  3  206,904  45 

Meru  764,885  229,466 30  382,443 50  152,977 20 0 0 0 0  3  152,977  20 

Narok  1,157,873  868,405 75  231,575 20  57,894  5 0 0 0 0  2  57,894  5 

Nyeri  198,901  79,560 40  89,505 45  29,835 15 0 0 0 0  2  29,835  15 

Samburu  310,327  46,549 15  124,131 40  93,098 30  46,549 15 0 0  3  139,647  45 

Taita  340,671  170,336 50  136,268 40  34,067 10 0 0 0 0  2  34,067  10 

Tana river  315,943  31,594 10  189,566 60  78,986 25  15,797  5 0 0  3  94,783  30 

Tharaka  133,595  46,758 35  60,118 45  26,719 20 0 0 0 0  3  26,719  20 

Turkana  926,976  92,698 10  370,790 40  324,442 35  139,046 15 0 0  3  463,488  50 

Wajir  781,263  78,126 10  351,568 45  273,442 35  78,126 10 0 0  3  351,568  45 

West pokot  621,241  496,993 80  93,186 15  31,062  5 0 0 0 0  2  31,062  5 

Total  14,834,569  6,271,990 42  5,049,274 34  2,728,089 18  785,216  5 0 0 3,513,305  24 

ACUTE FOOD INSECURITY CURRENT MAP AND POPULATION TABLE               
(JULY - SEPTEMBER 2022)
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ACUTE FOOD INSECURITY: CURRENT SITUATION OVERVIEW AND KEY DRIVERS 
(JULY - SEPTEMBER 2022)

The current period (July – September 2022) corresponds to the harvest season for Agro-Pastoral livelihoods and the lean season 
for pastoral livelihoods. Around 3.5 million (24% of the analysed population) were estimated to be in IPC Phase 3 (Crisis) or above. 
This includes 785,000 people (5%) in IPC Phase 4 (Emergency) and 2.7 million (18%) in IPC Phase 3 (Crisis). Of the 23 ASAL counties 
analysed, 15 counties are classified in IPC Phase 3 (Crisis). Compared to the projection analysis of February 2022, 4 counties have 
deteriorated from IPC Phase 2 (Stressed) to IPC Phase 3 (Crisis). Of the highest concern are the 9 counties with over 40% of their 
population in IPC phase 3 or worse; Isiolo (50%), Turkana (50%), Garissa (45%), Mandera (45%), Marsabit (45%), Samburu (45%), Wajir 
(45%) and Baringo (40%), which are predominantly pastoral livelihoods.

Hazards & Vulnerabilities

Kenya, and particularly the ASAL counties, received delayed and depressed March, April and May long rains that negatively affected 
the crop, pasture and water availability. Generally, the rain-fed crop area achieved below average production because of below-
normal, erratic and poorly distributed rainfall. This, combined with a delayed onset of rain resulted in poor germination of seeds. 
Total crop failure was experienced in Southeastern Marginal Mixed farming which negatively impacted households’ food stock and 
availability in the local market.

Maize production was below average in the marginal agricultural areas with production being 7 to 49 percent below average in Kilifi, 
Nyeri (Kieni) and Meru (Meru North). Tharaka Nithi (Tharaka), Kitui, Makueni, Embu (Mbeere) and Taita Taveta experienced near-to-
total crop failure, however, in Lamu, maize production was 43 percent above the average.  Bean production was 11 and 60 percent 
below average in Meru (Meru North) and Nyeri (Kieni) respectively. In Embu (Mbeere) it was 87 percent below average. Cowpea 
production was 23 – 34 percent below the LTA in Lamu and Kilifi but experienced significant failure in Taita Taveta and Makueni 
where the production was only 18 percent of the LTA. Kitui experienced total crop failure where the production was only 2 percent 
of the LTA. Green gram production was 20 percent above average in Lamu and within average in Kilifi, but was 31 - 64 percent 
below average in Tharaka Nithi (Tharaka) and Embu (Mbeere). Significant crop failure was seen in Taita Taveta and Makueni where 
production was 19 – 19 percent of the LTA. In Kitui there was total crop failure, with production only achieving 1 percent of the LTA.

Incidences of insecurity and resource-based conflicts were reported in Baringo, Nyeri, Meru, Lamu, Mandera, Turkana and Marsabit 
counties which led to loss of lives and stock thefts among others. Resource-based conflicts were experienced in most of the counties, 
instigated by competition for scarce pasture and water resources coupled with long-standing rivalries between communities. 
Human-wildlife conflicts were also reported in Kwale, Laikipia, Taita taveta, Kajiado and Kilifi counties. In the livestock farming zones 
of Kilifi county’s Magarini and Ganze sub-counties, which border Tsavo East National Park, elephants were camping at the water 
sources, obstructing access to water for households and livestock. This was caused by inadequate recharge of the park’s water points 
following depressed rains. Elephants are also scaring some households away from tending to their farms, posing a threat to food 
security. School-age children are also at risk of being attacked as they walk to school.
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The prices of essential food commodities have increased due to inflation (8.5% in August 2022) currently being witnessed across 
the world, coupled with four consecutive failed rainy seasons. Staple food prices, especially maize have sharply increased as a result 
of limited availability of maize attributable to crop failure and subsequent poor harvests locally and across borders. The increase 
in food prices have also been attributed to the international macro-economic factors such as global increases in fuel prices and 
transportation costs. The abnormal surge in price of maize has eroded the purchasing power of households who sell their livestock, 
especially goats, at the current market prices which are already below average.

Cases of endemic livestock diseases continue to be reported, including suspected cases of the Lumpy Skin Disease (LSD), Foot and 
Mouth Disease (FMD), Contagious Caprine Pleuropneumonia, Contagious Bovine Pleuropneumonia, Peste Des Petit Ruminants (PPR) 
and Anthrax.

Regarding livestock mortality, the estimated death of 140,964 cattle, 323,409 goats, 285,288 sheep, 41,611 camels and 1,719 donkeys 
were reported in the Pastoral Northwest, while a total of 115,776 cattle, 94,282 goats/sheep, 36,125 camels, and 14,741 donkeys’ 
deaths were recorded in Pastoral Northeast clusters believed to be as a result of starvation caused by inadequate forage and water 
coupled with endemic diseases and vector infestation. The reported deaths were within the normal threshold for all livestock species 
but above normal for cattle in Samburu, Mandera, Isiolo and Marsabit counties. 

Availability

The entire country, and in particular the ASAL region, was characterized by poor performance of March, April and May 2022 long rains 
of late onset across the clusters, in addition to poor temporal, uneven spatial distribution and early cessation.

 The poor performance of the rains has negatively impacted crop production that resulted in total or below-normal crop failure 
across the country. The majority of households have depleted their food stocks. Maize stocks held at the household level range from 
10- 40 percent of the long term average which is expected to last for less than a month, compared to 1-3 months in a normal season. 
Currently, a significant number of households are dependent on market purchases which are coupled with high and rising food 
prices, limiting access to food and household consumption. Stock with traders is also lower than the long-term average occasioned 
by unavailability of stocks from farmers.  

The below-average long rains resulted in poor rangeland conditions due to poor pasture and browse regeneration. The available 
pasture is expected to last less than a month where available. Browse condition is poor in the pastoral livelihood zones while fair to 
poor in the agro-pastoral livelihood zones. With the continuation of the lean dry season, available browse is expected to last for less 
than a month. Despite a slight improvement, livestock body conditions remain fair to poor with milk production below one liter per 
household per day in pastoral livelihood zones. Livestock body conditions are expected to deteriorate further, leading to lower prices 
in the markets and impacting negatively on household purchasing power. The reduction in milk production is attributed to four failed 
rainy seasons which leads to poor pasture and low birth rates. Across the pastoral counties, 80 – 90 percent of all livestock species 
migrated to dry season grazing areas and are expected to remain for the rest of the season. Large concentrations of livestock in the 
dry season fallback areas will further heighten conflict and insecurity while exerting pressure on already limited rangeland resources. 
Water recharge level was between 50 to 60 percent across the country.
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Access

The food commodity prices were significantly high across the ASAL regions, characterized by a steady increase during the long rain 
periods as recorded in all the clusters. The price of maize increased by 30 to 60 percent in the majority of the clusters, with counties 
such as Samburu, Embu and Baringo reporting the highest increase of 78 to 97 percent as compared to the Long-Term Average (LTA). 
Counties in the Pastoral Northeast and Pastoral Northwest clusters including Mandera, Wajir, Garissa, Marsabit, Turkana and Isiolo were 
among the areas that recorded the highest prices.

Factors that contributed to the current high prices of maize include, low/depleted maize stocks at households and markets due to 
drought; and the high cost of transportation influenced by rising fuel prices, inflation, dwindling cross-border transactions, insecurity 
in some areas and high demand because of the unavailability of substitute food stuffs. Conversely, livestock prices closely compared 
to the LTA, with a stable trend in most areas except for the Pastoral Northeast and Pastoral Northwest where the prices were about 12 
percent below LTA and deteriorated throughout the season.  

In the pastoral livelihood zone, low volumes of livestock were traded due to poor livestock body conditions. Low traded volumes 
were posted due to low market prices for livestock as well as a dip in market supplies for essential food commodities. Low livestock 
prices led to unfavorable terms of trade that were witnessed across the country.

The current terms of trade for June 2022 were unfavourable across 
all counties in the cluster due to low livestock prices as a result 
of the deterioration of the livestock’s body conditions. In Marsabit 
county, which recorded the highest terms of trade in the Northwest 
Pastoral areas, households were able to purchase 51 kilograms of 
maize from the sale of a medium sized goat compared to the LTA 
of 75 kilograms (32 percent decline). The number of kilograms of 
maize purchased from the sale of a medium sized goat in Samburu 
was 33 compared to the LTA of 55. In Turkana County households 
could only buy 22 kilograms from the proceeds of a goat sale.
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Utilization

Boreholes, dams, water pans, shallow wells and springs are the primary sources of water for livestock throughout the livelihood zones. 
Compared to a typical trekking distance of 1 to 10 kilometres, the Agro-pastoral Livelihood Zone trekking distances ranged from 3 to 
15 kilometres. Long trekking distances were encountered in the cluster because of insufficient recharging of surface water sources, 
limited yield in shallow wells and boreholes, breakages in strategically placed boreholes, and observed insecurity. Trekking routes 
from grazing regions to water sites are projected to get longer as the continuing drought worsens and the rise in resource-based 
conflict and cattle migration between counties intensifies.

Across ASAL counties, watering intervals for cattle, sheep and goats were every 2-4 days compared to the normal watering interval 
of either daily or 4-7 days in a week, while camels watered once a week compared to the normal of twice a week or after 3-10 days. 
The decline in watering intervals across the livelihood zones has been occasioned by poor recharge / drying up of surface water 
sources, poor rainfall performance in the last three consecutive seasons, reduced yield in boreholes and shallow wells, breakages in 
strategic boreholes, overconcentration of livestock at watering points and insecurity being witnessed in some parts of the cluster. 
With the expected persistence of the drier than usual conditions, trekking distances are likely to remain longer than normal across the 
livelihood zones in the next 3 months.

Overview of outcome indicators

According to the June NDMA Sentinel site data, 21 counties reported Poor and Borderline Food Consumption Scores (FCS). Results 
from the NDMA also indicate that 21% of the counties are consuming less than the required foods needed to live a productive and 
healthy life and have been classified with Poor FCS. Narok County was the only one with a relatively high proportion of households 
having an acceptable FCS (99%). According to the reduced coping strategies, 11 counties exhibited households applying negative 
coping strategies in order to survive – 5 counties had the highest proportions, with more than 30% applying coping strategies.

Alternatively, only 43% of the counties in ASAL region are employing crisis and emergency livelihood coping strategies to reduce 
food consumption gaps and trying to meet the minimum food consumption requirements. Counties employing livelihood coping 
strategies are in Baringo, Garissa, Isiolo, Kwale, Mandera, Marsabit, Meru, Tana River, Turkana and Wajir. A sizeable proportion of counties 
responded to either selling more livestock than usual, consuming seed stock or depleting savings.
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Impact on prices due to the Ukraine/Russia war

As of August 2022, Kenya’s inflation rate was 8.5%, primarily due to a confluence of rising global commodity prices and a 
declining currency rate (Central Bank of Kenya). Approximately 45% of the edible oils in Kenya’s domestic market are imported, 
but the majority of the maize, rice, and wheat – including maize and wheat flours – are produced locally. Nearly all petroleum 
goods, including fuel, are imported. Depending on the year, between 30 and 50 percent of the wheat processed for human 
consumption or utilised in the food industry in Kenya is imported from Russia and Ukraine, and the majority of the imported 
edible oils are from Indonesia and Malaysia (UN COMTRADE database, 2022). Even though most of Kenya’s chemical fertilisers 
are imported, just a small percentage – about 9.3 percent of the value of all imported chemical fertilisers – come from Russia.

Comparing import costs at Kenya’s border with those in Nairobi reveals that local markets have, to some extent, absorbed 
changes in global prices. For instance, the price of nominal maize meal increased by 35% in Nairobi between July 2021 and 
March 2022 (from 50 to 67 Kenyan shillings per kilogram). The nominal price of imported maize at the border increased by 22 
percent over that time, while the import price of wheat increased by 61 percent.

There are larger drops in employment in the off-farm sectors of the agrifood system, with job losses concentrated in food-
related services, including trade and transport. However, because the off-farm agrifood system is small compared to primary 
agriculture, most of the decline in employment occurs on the farm.

Rising fertiliser prices may cause some farmers to reduce their use of this input, leading to lower agricultural production and 
higher food prices. The magnitude of this decline depends on:

(1) the responsiveness of fertiliser demand to change in price 

(2) the amount of fertiliser currently used to grow crops 

(3) the expected productivity losses for farmers who reduce their use of fertilisers. 

Fertiliser adoption in Kenya varies significantly by crop, with 71 percent of maize land cultivated using fertilisers, compared to 
only 36 percent for sorghum and millet.

Greater job losses will be realised in the agrifood system’s non-farm sectors, which include trading and transportation. However, 
the majority of the drop in agrifood system employment takes place on farms because the off-farm agrifood system is minor 
in comparison to primary agriculture.
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ACUTE FOOD INSECURITY PROJECTION MAP AND POPULATION TABLE 
(OCTOBER 2022 – DECEMBER 2022)

Population table for the projection period: October - December 2022

Note: A population in Phase 3+ does not necessarily reflect the full population in need of urgent action. This is because some households may be in Phase 2 or even 1 but only because of receipt of 
assistance, and thus, they may be in need of continued action. Marginal inconsistencies that may arise in the overall percentages of totals and grand totals are attributable to rounding.
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County Total 
population

analysed

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Area 
Phase

Phase 3+

#people % #people % #people % #people % #people % #people %

Baringo  349,173  104,752 30  104,752 30  104,752 30  34,917 10 0 0  3  139,669  40 

Embu  272,357  136,179 50  95,325 35  27,236 10  13,618  5 0 0  2  40,854  15 

Garissa  841,353  210,338 25  210,338 25  294,474 35  126,203 15 0 0  3  420,677  50 

Isiolo  268,002  40,200 15  80,401 30  93,801 35  53,600 20 0 0  4  147,401  55 

Kajiado  1,117,840  558,920 50  447,136 40  111,784 10 0 0 0 0  2  111,784  10 

Kilifi  1,453,787  654,204 45  654,204 45  145,379 10 0 0 0 0  2  145,379  10 

Kitui  1,136,187  454,475 40  340,856 30  227,237 20  113,619 10 0 0  3  340,856  30 

Kwale  866,820  346,728 40  390,069 45  86,682 10  43,341  5 0 0  2  130,023  15 

Laikipia  518,560  155,568 30  207,424 40  103,712 20  51,856 10 0 0  3  155,568  30 

Lamu county  143,920  57,568 40  64,764 45  14,392 10  7,196  5 0 0  2  21,588  15 

Makueni  987,653  395,061 40  345,679 35  197,531 20  49,383  5 0 0  3  246,914  25 

Mandera  867,457  216,864 25  216,864 25  260,237 30  173,491 20 0 0  4  433,728  50 

Marsabit  459,785  45,979 10  160,925 35  160,925 35  91,957 20 0 0  4  252,882  55 

Meru  764,885  229,466 30  382,443 50  114,733 15  38,244  5 0 0  3  152,977  20 

Narok  1,157,873  810,511 70  231,575 20  115,787 10 0 0 0 0  2  115,787  10 

Nyeri  198,901  79,560 40  89,505 45  19,890 10  9,945  5 0 0  2  29,835  15 

Samburu  310,327  31,033 10  108,614 35  124,131 40  46,549 15 0 0  3  170,680  55 

Taita  340,671  102,201 30  187,369 55  34,067 10  17,034  5 0 0  2  51,101  15 

Tana river  315,943  31,594 10  157,972 50  94,783 30  31,594 10 0 0  3  126,377  40 

Tharaka  133,595  33,399 25  66,798 50  26,719 20  6,680  5 0 0  3  33,399  25 

Turkana  926,976  92,698 10  278,093 30  370,790 40  185,395 20 0 0  4  556,185  60 

Wajir  781,263  117,189 15  195,316 25  351,568 45  117,189 15 0 0  3  468,757  60 

West pokot  621,241  465,931 75  93,186 15  62,124 10 0 0 0 0  2  62,124  10 

Total  14,834,569  5,370,418 36  5,109,606 34  3,142,733 21  1,211,812  8 0 0 4,354,545  29 
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ACUTE FOOD INSECURITY PROJECTION: OVERVIEW AND KEY DRIVERS 
(OCTOBER 2022 – DECEMBER 2022)

During the projection period (October 2022 – December 2022), 
the food security situation is expected to deteriorate further 
due to likely below-average long rains, especially across the 
south-eastern areas forcing households to rely more on market 
purchases for food, especially between August and November. 
Of the 23 ASAL counties, 4 counties are expected to deteriorate 
from IPC Phase 3 to IPC Phase 4 during the projection period 
while the rest of the counties are expected to deteriorate 
without changing a phase. 

In terms of seriousness, eight counties expected to have the 
highest percentage in IPC Phase 3 (Crisis) or worse are: TANA 
RIVER (40%), Garissa (50%), Mandera (50%), Isiolo (55%), Marsabit 
(55%), Samburu (55%), Turkana (60%) and Wajir (60%). Whereas 4 
counties are anticipated to shift from IPC Phase 3 to IPC Phase 4.

Overall, the number of people facing high levels of acute 
food insecurity and requiring food assistance and livelihood 
improvement interventions in the ASAL counties is expected to 
further increase from 3.5 million (representing 24 percent of the 
population analysed) to 4.5 million (29 percent of the population 
analysed).

The projections for the Acute Food Insecurity (AFI) analysis show 
that the counties of Turkana, Mandera, Marsabit and Isiolo will be 
shifting from Crisis (IPC AFI Phase 3) to Emergency (IPC AFI Phase 
4). The remaining counties are only expected to experience a 
deterioration in populations classified in IPC Phase 3 or higher, 
with Wajir County projected to register significant deterioration. 
Compared to the previous projection, the population classified 
in Crisis or worse increased from 4.1 million (27 percent) to 4.4 
million (29 percent). 

Hazards & Vulnerabilities

The forecasted below-average October – December 2022 rains 
will drive only temporary improvements and the forage and 
water conditions will remain below average through January 
2023. Low forage and water levels will keep return trekking 
distances for domestic and livestock use at above average levels. 
Households will be forced to intensify other income sources 
such as charcoal and firewood sales and non-agricultural waged 
income opportunities, which will likely remain constrained 
due to high competition, meaning households will experience 
income deficits.

The pasture and browse conditions were largely poor, following 
the depressed rains received in four consecutive seasons. 
The available forage for the counties in the northeast and 
northwest pastoral areas is expected to last for less than one 
month due to poor regeneration, over-grazing, and rangelands 
degradation, with some areas expected to register extreme 
deficit of vegetation conditions. Browse and pasture condition is 
projected to significantly deteriorate as the rains received during 
the season under review were not adequate for regeneration 
(ICPAC). 

Key Assumptions

1. The forecasted below average October – December 2022 rains 
will drive only slight improvements and the forage and water 
conditions will remain below average through January 2023. Low 
forage and water levels will keep return trekking distances for 
domestic and livestock use at above average levels (ICPAC).

2. Maize prices in the Nairobi urban market are likely to remain high 
as a result of high countrywide demand, low local availability, high 
fuel costs and supply disruptions from the Russia/Ukraine conflict 
(FEWSNET price projection). Wholesale bean prices in the Nairobi 
reference market are expected to remain elevated through the 
scenario period.

3. Atypical migration is expected to continue through the scenario 
period due to faster depletion of rangeland resources. The 
reduction in productivity is expected to significantly reduce 
income from milk and livestock sales. Additionally, households 
are expected to sell more livestock and consume less milk than 
normal in order to bridge the food consumption and income 
gaps. The reduction in productivity is expected to significantly 
reduce income from milk and livestock sales. 

4. Household income in marginal agricultural areas is expected to 
decline through the scenario period due to poor or failed harvests. 
This will result in below-average crop production, which will in 
turn reduce household income through reduced on-farm casual 
wage labour opportunities and crop sales. 

5. Increased livestock migration will intensify resource-based conflict 
from July – September 2022 as forage and water resources 
continue to get depleted. Conflict may occur between different 
clans and communities and destroy properties and disrupt 
livelihood activities. The conflict will also increase the risk of deaths 
and displacement.

6. Food commodity prices will remain high across the country 
because of the rising global prices and depreciation of the local 
currency. Maize prices remained high and will continue to remain 
above average due to poor harvests in the marginal agricultural 
areas and increased transportation costs – especially in the 
pastoral areas where the product is sourced externally.

7. Based on trends of high and worsening malnutrition (from the 
review of proxy malnutrition data, including admission numbers 
to feeding programs and MUAC surveillance data) there is an 
unusually high prevalence of acute malnutrition, with some 
counties reporting a GAM rate as high as 34.8 percent (Turkana). 
The situation is expected to continue worsening which is 
attributed to reduced food intake and low milk consumption. 
Increased morbidity as well as the poor water and hygiene 
situation will also exacerbate acute malnutrition. 

8. Political activity related to the August 2022 general election will 
likely disrupt or restrict normal income-earning opportunities, 
especially in urban areas, in the months leading up to the 
election. Working days are likely to be disrupted due to political 
rallies, demonstrations, unrest and voting. These disruptions will 
likely result in reductions in household income, thus reducing 
household food access.
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ICPAC forecasted below average October – December 2022 short rains and the already below normal household income levels will 
constrain purchase of agricultural inputs such as seeds and fertiliser. This will restrict cropping activities and result in below average 
crop areas planted and casual labour opportunities. Households are expected to experience low income from cropping activities 
and resort to non-farm casual labor, petty trade, and remittances to fill income gaps. In December 2022 the typically available short 
cycle crops will likely be significantly below average, reducing expected household food availability and forcing households to rely 
on high-priced staple food commodities from the markets with below average income. 

Households will continue to apply livelihood and consumption-based coping strategies. Below average milk consumption, dietary 
diversity and food consumption will drive a deterioration in the nutrition status, especially of children under five years of age. Across 
the marginal agricultural areas, despite minimal improvements brought about by the short rains, at least 20 percent of households 
will be able to afford minimum food needs but will be unable to afford non-food needs and stressed outcomes (IPC Phase 2) will 
prevail. In Meru (Meru North), Tharaka Nithi (Tharaka), Makueni and Kitui counties Crisis outcomes (IPC Phase 3) will continue from 
October – December 2022 due to consecutive below-average cropping seasons, lack of household food stocks, high staple food 
prices and low purchasing power. 

Reduced forage and water availability will result in poor livestock health, and decreased productivity will result in decreased milk 
output and livestock selling prices, which will decrease household food production and revenue. The surviving livestock will be 
forced farther away to dry-season grazing areas and across borders into neighbouring countries like Uganda, Ethiopia, and Somalia as 
the need for forage and water intensifies livestock migration. This will decrease the availability of milk for domestic use and increase 
outbreaks of cattle diseases and resource-based conflicts. In turn, this will disrupt livelihoods, cause the destruction of crops, livestock, 
property and human lives.

Significantly reduced milk production and consumption at household level will drive increasing acute malnutrition rates, especially in 
children under five years of age. Below average income from livestock sales and milk which is the major income earner in these areas 
will force households to intensify income earning from charcoal and firewood sales, remittances, safety nets and non-agricultural 
wage labor.
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ACUTE MALNUTRITION MAP: JULY 2022
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ACUTE MALNUTRITION CURRENT OVERVIEW (JULY 2022)

According to Integrated Phase Classification for Acute Malnutrition (IPC-AMN) conducted in July 2022, the nutrition situation has 
significantly deteriorated across the counties compared to the same season last year and the 2021 Short Rains analysis conducted in 
February 2022.

The IPC AMN analysis showed that the situation has deteriorated in most counties compared to the same period last year (Figure 1). 
Laisamis in Marsabit County, Turkana South and Turkana North have reported extremely critical situation (IPC AMN Phase 5 - GAM 
WHZ ≥30 percent). Turkana West, Turkana Central, Samburu, Mandera, Wajir, Garissa, Tiaty Sub-County in Baringo and North Horr in 
Marsabit County are in critical phase (IPC AMN Phase 4 – GAM WHZ 15 to 29.9 percent) while West Pokot and Tana River are in serious 
phase (IPC AMC Phase 3 – GAM WHZ 10 to 14.9 percent). Saku in Marsabit County is in alert phase (IPC AMN Phase 2 – GAM WHZ 5 
to 9.9 percent).

The rapid deterioration of the nutrition situation across the ASALs of Kenya can be attributed–to the deteriorating of the food security 
situation (notably reduced milk production and poor food consumption by children) coupled with low food stocks, increasing 
food prices and unfavourable terms of trade. The decline in household consumption, particularly of dairy products has expected 
implications for child malnutrition. High morbidity to diseases affecting the respiratory tract and water-borne diseases are also 
significant drivers.

The prevailing drought conditions have directly and indirectly affected the health status of the affected population. Inadequate 
access to water continued to be experienced across the ASAL Counties due to the drying up of the open water sources, increasing 
trekking distances (above normal compared to long-term average). Access to, availability and quality of health services has also 
been negatively affected by the drought, with higher admissions continuing to be observed in 2022 due to the worsening nutrition 
coupled migrating communities moving away from facility-based services with scaled-up response activities.

Poor infrastructure, poverty and low literacy levels slow down recovery from the recurrent shocks and increase exposure of the 
communities to rapid deterioration of nutrition – especially in arid regions. The deterioration of the service access and utilisation 
is affected by a combination of a number of factors, including the impact of the Russia/Ukraine conflict (resulted in reduction of 
funding for nutrition program and intervention) and the conflict/security in certain localities with the suspension of some mobile 
and outreach nutrition services. However, given the expected worsening food security scenario, the nutrition situation is projected 
to worsen in Turkana, Samburu, Mandera, Garissa, Wajir, North Horr, Tana River, and Laisamis, and may suffer even further if the 2022 
short rains perform poorly.

Figure 4: Trends of admission, SAM program Figure 3: Trends of admission, MAM program

Figure 1: Trends of Milk productions (LTA) Turkana County Figure 2: Trends of Milk productions (STA) Turkana County
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Estimated caseloads of children 6-59 months requiring treatment for acute malnutrition (July – October 2022)

The number of children 6 to 59 months requiring treatment for acute malnutrition has risen from 754,906 reported in February 2022 
to 884,464 in July 2022. In addition, 115,725 pregnant and lactating women require treatment of acute malnutrition.

Area

Global acute malnutrition 
children 6-59 months

Moderate acute malnutrition 
(MAM) children 6- 59 months

Severe acute malnutrition (SAM)
Children 6-59 months

Pregnant and Lactating 
women

Total 
caseloads Target

Total 
Caseloads Target Total Caseloads Target

Total 
caseloads Target

Urban 86,067 50,842 54,835 27,418 31,232 23,424 3,204 3,204

ASAL 668,801 374,356 508,981 254,490 159,820 119,865 112,521 112,521

Non-ASAL 129,596 72,714 97,928 48,962 31,668 23,750

Grand Total 884,464 497,911 661,744 330,870 222,720 167,039 115,725 115,725
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ESTIMATED CASELOADS OF CHILDREN 6-59 MONTHS AND PREGNANT & 
LACTATING WOMEN REQUIRING TREATMENT FOR ACUTE MALNUTRITION

Area

Global acute malnutrition 
in children 6-59 months

Moderate Acute 
Malnutrition (MAM) in 
children 6- 59 months

Severe Acute Malnutrition 
(SAM) in children 6-59 

months

Pregnant and lactating 
women

Total 
caseloads Target

Total 
Caseloads Target

Total 
Caseloads Target

Total 
caseloads Target

Baringo  27,716  15,136  22,606  11,303  5,111  3,833  2,382  2,382 

Embu  2,017  1,042  1,882  941  134  101  305  305 

Garissa  66,771  37,640  49,751  24,875  17,020  12,765  14,688  14,688 

Isiolo  22,576  11,966  19,867  9,934  2,709  2,032  2,604  2,604 

Kajiado  18,676  10,345  14,648  7,324  4,028  3,021  1,824  1,824 

Kilifi  23,473  13,849  15,023  7,511  8,450  6,338  814  814 

Kitui  10,034  5,755  7,083  3,541  2,951  2,213  727  727 

Kwale  15,213  8,975  9,736  4,868  5,477  4,107  693  693 

Laikipia  9,326  5,084  7,645  3,822  1,682  1,261  664  664 

Lamu  2,532  1,526  1,492  746  1,041  780  115  115 

Machakos  28,565  16,635  19,155  9,578  9,410  7,057  910  910 

Makueni  9,060  5,266  6,115  3,058  2,944  2,208  632  632 

Mandera  108,735  59,181  89,480  44,740  19,255  14,441  15,216  15,216 

Marsabit  44,223  24,647  34,082  17,041  10,141  7,606  8,520  8,520 

Meru  16,182  9,904  8,928  4,464  7,254  5,440  658  658 

Narok  13,607  8,340  7,462  3,731  6,145  4,609  2,779  2,779 

Nyeri  1,234  641  1,139  570  95  71  127  127 

Samburu  25,685  13,849  21,661  10,830  4,024  3,018  7,224  7,224 

Taita Taveta  6,361  3,862  3,635  1,818  2,726  2,045  191  191 

Tana river  22,853  12,669  17,885  8,943  4,968  3,726  3,210  3,210 

Tharaka Nithi  918  477  848  424  71  53  150  150 

Turkana  87,880  48,951  67,834  33,917  20,046  15,034  29,184  29,184 

Wajir  66,589  37,600  49,368  24,684  17,221  12,916  17,064  17,064 

West Pokot  38,574  21,016  31,657  15,829  6,917  5,188  1,839  1,839 

Total ASAL  668,801  374,356  508,981  254,490  159,820  119,865  112,521  112,521 

Kisumu 13,133 7,814 8,141 4,070 4,992 3,744 444 444

Mombasa 29,696 17,606 18,662 9,331 11,034 8,275 516 516

Nairobi 43,238 25,421 28,032 14,016 15,206 11,405 2,244 2,244

Total Urban 86,067 50,842 54,835 27,418 31,232 23,424 3,204 3,204

Non ASAL 129,596 72,714 97,928 48,962 31,232 23,750 - -

Grand Total 884,464 497,911 661,744 330,870 222,720 167,039 115,725 115,725
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ACUTE MALNUTRITION PROJECTION MAP AND OVERVIEW:                                  
AUGUST – OCTOBER 2022
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Overall, the nutrition situation is projected to worsen, specifically in Marshabyt, Mandera West Poko and Tana-River. The situation will 
be similar for Turkana, Samburu, Garissa, Wajir, Isiolo and Baringo counties. The main driver of acute malnutrition was poor dietary 
intake with reduced milk production and consumption, which forms the main diet for children in arid areas. This was due to relatively 
poor performance of short rains resulting in the deterioration of the body condition of animals. In most areas, the household food 
security is projected to worsen due to the ongoing shocks such as the high food prices, the ongoing drought and the low purchasing 
power of the households. The markets are not likely to function normally due to the economic effects of global dynamics such as 
the Russia/Ukraine conflict. The food security will be a major contributing factor to acute malnutrition during the projection period. 
According the trends analysis for projected period, there is also expected to be a high morbidity prevalence (diarrhoea, malaria and 
ARI) which remain the predominant causes of morbidity for children below five years and are considered as a major driver of acute 
malnutrition.
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COMPARISON OF AREAS IN IPC ACUTE MALNUTRITION PHASE 4+ AND IPC 
ACUTE FOOD INSECURITY PHASE 3+
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The analyses indicate a significant deterioration in acute malnutrition compared to acute food insecurity both in the current and 
projected periods in Kenya’s ASAL counties. Respectively, Laisamis in Marsabit County, Turkana South, and Turkana North have 
reported extremely critical situations (IPC AMN Phase 5 - GAM WHZ ≥30 percent) compared to IPC Phase 3 (Crisis) for food insecurity. 
Turkana West, Turkana Central, Samburu, Mandera, Wajir, Garissa, Tiaty Sub-County in Baringo, North Horr in Marsabit County are in 
critical phase (IPC AMN Phase 4 - GAM WHZ 15 to 29.9 percent) while classified in IPC phase 3 (Crisis) acute food insecurity at the 
County level. In general, there is reasonable consistency between the AFI and the AMN classifications, with AMN usually more critical 
than AFI due to the negative impact of food and no related food contributing factors.
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It is also important to mention that the IPC AMN analysis focuses on a lower administrative level (Sub- County) than the IPC AFI 
conducted at the county level. For this reason, the comparison between the two scales remains very delicate, and this lack of 
disaggregation for the AFI classification could hide some disparities at the sub-county level. However, it has to be emphasized that 
this critical nutritional situation in these said localities has been recurrent since 2017 with very high GAM prevalence. This year, the 
levels of malnutrition in these Sub-counties classified in IPC AMN phase 4 or more show the worst deterioration compared to the 
same season of the previous year. Factors that contribute to this critical acute malnutrition situation. Food insecurity situation was 
identified as the main contributing factor with very low milk production and consumption reported in the pastoral area, a major 
contributor to children’s diet in the arid areas. This is aggravated by non-food related factors such as high morbidity with a notable 
increase of common diseases that affect child nutrition such as diarrhea (>30%), malaria, and acute respiratory infection (>60%) in the 
majority of sub-county according to the recent smart survey from 2022. Childcaring and feeding practices will continue to worsen 
with the deteriorating food insecurity situation; the families will exhaust their coping strategies and thus might further affect the 
feeding practices and children’s feeding preferences. In Turkana County, 11% of households transitioned to the poor FCS category; 
the majority resided in the Pastoral livelihood zone. Livestock productivity is expected to decline due to the deterioration of rangeland 
conditions, which can reduce milk production and consumption. Data from eight SMART surveys, which included food security 
outcome data (FCS, rCSI and HHS), for all the surveys, none of the food security indicators converged with the high malnutrition 
levels. Turkana and West Pokot was the only county with Emergency (IPC Phase 4) food consumption levels, while rCSI and HHS 
indicated Crisis (IPC Phase 4). The sub-county disaggregation analysis of the food security indicators generally followed similar trends 
to the county aggregates. However, in Turkana North and East, the Food consumption Score results showed high proportions of the 
population consuming poor diets (68% and 23%, respectively), which coincides with the Nutrition Phase 5 classification.

There was also a deterioration of the nutrition and health intervention/humanitarian assistance as nutrition program coverage and 
interventions were significantly hampered by the ongoing intercommunal conflicts that led to the loss of lives and livelihoods, 
including the destruction of infrastructures in parts of the ASAL counties (Turkana and Marsabit). Exacerbated by a combination of 
several factors, including the previous impact of COVID-19 restrictions, the Russia/Ukraine war continues to negatively affect the 
implementation of life-saving nutrition interventions in these sub-counties.
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RECOMMENDATIONS FOR ACTION

Response Priorities

Acute Food Insecurity

• Provide timely, coordinated multi-sectoral humanitarian assistance to contain the accelerated food insecurity and malnutrition 
to the affected areas in the ASAL counties.

• Provide food commodities and cash for food insecure people in need of assistance for the next six months (August 2022 – 
January 2023).

• Support populations with assorted farm inputs such as seeds (drought tolerant and early maturing seeds) fertilisers and 
subsidised mechanical services, including support of agricultural extension services.

• Build resilience to future shocks through asset creation; scaled-up trainings on good agricultural practices; crop pest and disease 
surveillance and control; conservation agriculture and water harvesting; the promotion of agri-nutrition and sensitisation of 
farmers on crop insurance and the promotion of irrigation, expansion of irrigated agriculture and rehabilitation of irrigation 
canals.

• Support commercial livestock off-take and slaughter destocking.

• Provide disease surveillance, parasitic control, deworming, treatment, vector control and vaccination to livestock.

• Provide livestock feeds, pasture conservation, rehabilitation of rangelands, livestock insurance, breed improvement and 
restocking. 

• Establish and strengthen safety nets and market access programs.

• Provide water for livestock (water trucking, fuel subsidy and rehabilitation of water sources); water trucking, repair, and servicing 
of gensets and submersible pumps; support to the borehole rapid response team, including fuel subsidies to strategic boreholes, 
extension and maintenance of water structures and systems; and solarisation of boreholes.

• Promote rainwater harvesting technology, including, construction of elevated steel storage tanks, construction of water kiosks, 
drilling of boreholes, and the installation of prepaid water meters for communal usage.

• Build peace through initiatives that aim to resolve conflict over resources; monitor potential conflict locations; and support 
affected communities to build back better.

Acute Malnutrition

• Update contingency response plans with a heightened focus on nutrition emergency coordination. 

• Scale up mass screening and hotpot mapping. 

• Mobilise resources to  improve nutrition supply pipelines.

• Implement blanket supplementary feeding in the most affected areas to cushion children and women from acute malnutrition. 

• Scale up sensitisation of health-seeking behaviors such as environmental hygiene including water (WASH).

• Scale up nutrition situation monitoring and surveillance.

• Deploy a multisectoral approach to address the nutrition situation through the incorporation of livelihood/resilience activities.

• Strengthen existing community structures to improve behavioral change interventions.

• Strengthen health services, including routine immunization, vitamin A supplementation and control of childhood diseases.

• Advocate for counties to finance data and surveillance activities to allow for comprehensive nutrition situation analyses.

• Scale up social protection programs targeting the most vulnerable households through Social Protection Register. 

• Implement home gardening and small animals rearing to improve nutrition and livelihood conditions.

• Engage other sectors such as agriculture, to implement or scale up interventions that will improve access to complementary 
foods for infants and young children. 
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Risk Factors to Monitor

The current food security situation across the country is notably threatened, with the projected scenario revealing a likely deterioration 
from the current. As such, several key factors impinging on food and nutrition security need to be monitored, and they include:

• Conflict: The possibility of conflicts over resources (particularly human-human and human-wildlife) is high, because of limited 
resources and incidences of migration. Rangeland resources were fast depleted, following below optimal regeneration after 
most counties experienced dismal rains.

• Drought/depressed rainfall: The ongoing drought may increase in most counties. In addition, the projected below normal 
performance of the short rains in most counties would then lead to below normal productivity as well as poor availability of 
forage and water in most areas. Since most counties were classified as Stressed (IPC Phase 2), and the rest under Crisis (IPC Phase 
3), all of which are in a worsening trend, there is need to monitor the situation to avoid it from degenerating into Emergency or 
Catastrophe/Famine phases. 

• Price shocks: There have been a marked increase in the prices of basic food commodities – especially maize, which is a staple 
food across the country – while livestock prices are generally decreasing due to the poor body conditions of animals. Therefore, 
terms of trade are below normal and coupled with high inflation rates from the Russia-Ukraine crisis fuel price increase. These 
factors will negatively affect the household food security – thus food commodity prices need to be monitored during the period.

• Diseases: The outbreak of diseases among livestock are expected to increase across the country, as livestock movement in search 
of water and forage increases. The trend of water and forage resources is currently downward and given that the short rains are 
likely to be depressed, the situation needs serious monitoring to avert the unusual death of livestock from disease.  

• Election period instability and uncertainty: The country is headed for the general elections. Based on history, the transitional 
elections can be very chaotic and create instability in the country, especially in the lead up to and immediately after. Such 
scenarios may negatively affect food security and household income pursuit. It is therefore recommended that the period is 
monitored.  

• Escalating malnutrition levels: Based on the trend of increasing malnutrition cases in most ASAL counties, the situation is likely to 
worsen considering that the food security situation is projected to worsen. 

• Invasion of fall and African Army Worms: The crop productivity is threatened by the army worm invasion and is likely to affect the 
projected harvest, pasture and browse performance, especially if the situation is not contained.

• Breakdown of critical boreholes: As the water crisis looms from lack of rain, most boreholes have been stretched and strained 
beyond their capacity from overuse and congestion. Therefore, there is a high chance of breakdown of such facilities. The 
operationalisation needs to be  tracked across the counties.
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The Long Rains IPC AFI and AMN analyses took place from July 18 to July 29 2022. 
To assure compliance with MoH prevention and control measures, a hybrid mode of 
analysis was adopted – using both real time and virtual meetings. The analysis team 
was primarily comprised of national key officers who participated in the transect drive 
in specific hotspot counties. Technical partners (WFP, FAO, FEWSNET, UNICEF and 
NGOs) as well as line ministries and government agencies joined physically. To ensure 
the analysis integrated nutrition and health in the process, participants from the 
Ministry of Health and Nutrition partners physically and virtually engaged in the Long 
Rains Assessment (LRA) workshop for complementarity. The evaluation encompassed 
the 23 counties that make up Kenya’s ASAL, which are often the most food insecure.

A three-day Zoom hybrid training was conducted prior to the IPC AMN analysis. 
Technical support was provided continuously by IPC GSU Nutrition Officers 
supported by ACF and FEWSNET – who co-facilitated the training and the analysis 
and report-writing processes. Cluster meetings were used to assist the formation 
of mixed analyst cluster groups depending on experience and current workstation. 
Each team was assigned an established analyst who is well versed in IPC protocols 
and nutrition scenario analysis to guide and mentor the groups during the study. 
The capacity building activities provided a deliberate focus on national and local 
government workers and representatives from other health nutrition institutions to 
increase sustainability and ownership.

Data Sources

1. Food security indicators are from NDMA’s drought early warning and monitoring 
system.

2. MUAC data from National Drought Management Authority (NDMA) sentinel sites.

3. SMART Surveys in 9 counties (Mandera, Turkana, Samburu, West Pokot, Marsabit, 
Baringo, Kwale and Wajir).

4. Trends of nutrition outcome from SMART surveys conducted in the last 5 years.

5. Data collected from the relevant sectors at county and sub-county level.

6. Community interviews and market interviews using focus group discussions and 
trader interviews.

7. Field observations during transect drives and data from CSGs.

8. Agro-climatic data from FEWS NET, ICPAC (GHACOF) and Kenya MET.

9. KNBS Census Data of 2019, DHIS.

10. Seasonal Food Security Outlooks (KMD).

Limitations of the analysis

• The current SMART Surveys contained the HHS indicator, which is important 
for extreme conditions, but to improve data collection for the food security 
indicators included in SMART Surveys, the enumerators need to be supervised 
and/or accompanied by food security personnel.

• While the MUAC data mostly has quality issues, the NDMA Sentinel site data 
collection tool does not contextualise important indicators like livelihood 
change. Some ASAL counties’ sample sizes from the Sentinel site data don’t meet 
the minimal standards needed for IPC analysis.

• The TWG should adopt the updated livelihood zones in the counties and update 
the sentinel site to guarantee they relate to the most recent livelihoods because 
the livelihood zones contained in the existing analysis are outdated.

What are the IPC, IPC Acute  
Food Insecurity and IPC Acute 
Malnutrition?
The IPC is a set of tools and procedures to classi-
fy the severity and characteristics of acute food 
and nutrition crises as well as chronic food inse-
curity based on international standards. The IPC 
consists of four mutually reinforcing functions, 
each with a set of specific protocols (tools and 
procedures). The core IPC parameters include 
consensus building, convergence of evidence, 
accountability, transparency and comparability.  
The IPC analysis aims at informing emergency 
response as well as medium and long-term food 
security policy and programming.

For the IPC, Acute Food Insecurity and Acute 
Malnutrition are defined as any manifestation 
of food insecurity or malnutrition found in a 
specified area at a specific point in time of a se-
verity that threatens lives or livelihoods, or both, 
regardless of the causes, context or duration. 
The IPC Acute Food Insecurity Classification is 
highly susceptible to change and can occur and 
manifest in a population within a short amount 
of time, as a result of sudden changes or shocks 
that negatively impact the determinants of food 
insecurity. The IPC Acute Malnutrition Classi-
fication’s focus is on identifying areas with a 
large proportion of children acutely malnour-
ished preferably by measurement of Weight for 
Height Z-Score (WHZ) but also by Mid-Upper 
Arm Circumference (MUAC).
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cgsc (USA) ndu (USA)

CEO of NDMA Kenya 
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Global Food Security Cluster, Global Nutrition 
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