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Message from the 
Country Director
Over the past year, the COVID-19 pandemic continued to affect the 
communities we work with causing, health, education, and 
socio-economic situations at unprecedented scale and impact. 
Widespread lockdowns, school closures, and lack of income 
generation opportunities disproportionately affected the poor, women, 
minorities, and other vulnerable groups. The situation connoted unique 
openings and challenges - we are extremely grateful to our donors for 
continuing to support our clients in need despite the pandemic. Their 
inspirational generosity allowed the International Rescue Committee 
and its partners to build on the foundations of vital projects. With their 
support, we synergized crafting a comprehensive response that seeks 
to save lives, provide support to the vulnerable, empower, and build 
capacities in better ways. Despite all odds, we were able to carry on 
educating children in our ALP centers, hand out unconditional grants, 
work towards empowering and supporting women in the country, 
provide hundreds of communities with WASH solutions and extensive 
health response, COVID-specific and otherwise. The fact that we were 
able to expand our work during an economic crisis is a testament to the 
world's (donors’) commitment to make this world a better place for all.                                                                              

Shabnam Baloch 
Country Director
                              

We are also actively invested in inking short and long-term solutions to channel development in the 
country. In partnership with the national and the local governments, through the commitment of our 
partners and the hard work of our teams, we harbored many successes amongst all the difficulties. The 
collective dedication to helping others has allowed us to provide emergency relief and transform the 
lives of millions across the country. We aspire to continue to grow and expand our programmes, build 
our network of partners, increase local capacity, and work alongside communities to meet their needs 
and improve their lives. 

None of these achievements would have been possible without our staff and partners’ hard work, 
especially those tirelessly and fearlessly working in the field, supporting communities - our staff, at all 
levels, continued to deliver solutions to address the most urgent needs of our clients. I am deeply 
grateful for their dedication and flexibility, especially amid these difficult circumstances.
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THE INTERNATIONAL RESCUE COMMITTEE’S MISSION:
To help people whose lives and livelihoods are shattered by disaster to survive, recover and gain control of 
their future.

WHAT WE DO
The International Rescue Committee has been working in Pakistan since 1980, managing and delivering 
large, complex programs to meet the needs in health, education, protection, environmental health, and 
livelihoods for displaced, underprivileged, and disaster-affected communities. IRC works in partnership with 
local government and non-governmental organizations to sustain the efforts and further the localization 
scope.   



MOUs 
with the 
Government of 
Pakistan 
During the reporting period, the International Rescue 
Committee entered Memorandum(s) of Understanding 
with:
National Disaster Management Authority 

Ministry of State and Foreign Regions 

Ministry of Interior

Pak Afghan Cooperation Forum 

Tayaba Welfare International Association 

Provincial Disaster Management Authority Khyber Pakhtunkhwa

Directorate General Health Services Health Department, Government of 
Khyber Pakhtunkhwa

Department of Environmental Sciences University of Peshawar, 
Government of Khyber Pakhtunkhwa

Water and Sanitation Cell, Local Government Elections and Rural 
Development Department

Provincial Disaster Management Authority, Balochistan

Social Welfare, special education, Literacy, Non-Formal Education and 
Human Rights Department, Government of Balochistan

Primary and Secondary Health Department Government of Balochistan

Secondary Education Department Government of Balochistan

The Public Health and Engineering Department 



STRATEGY100 IN
PAKISTAN

Client Ambition:
•     Increase representation and meaningful involvement of women and girls in community groups, 
      CSOs, and other decision-making forums.
•     Ensure provision of safe and robust client responsiveness and safeguarding mechanism.

Partner Ambition:
•     Aim at least 50% and above of country program budget to be implemented through partners 
      towards achievement of proposed outcomes areas (Health, Education, Safety, EWB and            
      Recovery).
•     Will identify 2 women led and 3 women focused organizations and build their capacity for longer 
      term engagement with the International Rescue Committee.

Diversity Ambition and GE/DEI:
•     Establish forums/mechanisms for two-way engagement with country leadership to be more 
      inclusive of and responsive to frontline staff in strategic initiatives and decision-making 
      processes.
•     Create a work culture which empowers employees encourages shared learning, commitment & 
      participation.
•     Prioritize women, girls, boys, TGs and PwDs by adapting existing program design/s to address 
      gender inequality.

1.    Economic Well Being (2): People develop their livelihoods and recover from shocks.
2.    Safety in Community (2): People are safe in their communities and receive support when they 
       experience harm.
3.    Education: School Based Learning (2): School aged children have improved literacy, numeracy, 
       and social-emotional skills.
4.    Health: RH (3): Women and girls achieve their sexual and reproductive health. 
5.    Health: Environmental Health (5): People access water, sanitation and hygiene services and live                 
       in an enhanced environment.
6.    Health: Child Health (1): Children survive and are healthy.
7.    Empower (3): People lead their own recovery and development.

S T R AT E G I C   A M B I T I O N S

O U T C O M E S

M I S S I O N
To help people whose lives and livelihoods are shattered by disaster, 
including the climate crisis, to survive, recover and gain control of their 

future.

V I S I O N
Building empowered & resilient communities, where crises affected 

population have safe access to high quality - high impact, innovative and 
evidence-based programming.

 

C L I E N T S
Crisis affected population with 

a focus on those who have 
experienced and are at risk of 

harm, lost safe access to 
information - social support and 
services, experienced violence 

and psychosocial distress
 and are economically 

vulnerable.



Strategic 
Outcomes and 
Priorities
COMMUNITY SUPPORT SERVICES
The Community Support Service component, which is embedded in all 
of the International Rescue Committee’s programming is designed to 
safeguard the human rights and well-being of those affected by 
disasters and natural calamities. Community support policies ensure 
that people live in a safe environment and have access to adequate 
support and services even under unsafe situations. the International 
Rescue Committee’s support services focus on vulnerable and 
marginalized communities.

All the International Rescue Committee’s outreach activities aim at 
driving behavioral change of community members so that women, 
children and other at-risk groups are safe from violence and abuse in 
communities, at schools, and homes. For this purpose, WGSS are 
established in the communities; community groups are formed; referral 
pathways are established and updated regularly in consultation with 
the service providers to ensure the availability of services to its clients. 
The International Rescue Committee also works with relevant line 
departments to strengthen child protection, gender-based violence, 
and community support management system through specialized staff. 

Empowering its clients including women, girls, the elderly, 
differently-abled people, who often have trouble in accessing 
assistance and a range of available services and supporting them is 
another important component of its safeguarding initiatives. Its 
Signpost initiative in Pakistan which is called 'Bolo' (an Urdu word that 
means Speak) is one such initiative that aims to provide accurate
information on key services in Pakistan.



HEALTH
One of the key priority areas for the International Rescue Committee Pakistan as indicated in its support action 
plan, health programming aims to protect and treat women and adolescent girls for complications of pregnancy 
and childbirth. the International Rescue Committee is addressing this priority through a multi-country initiative 
being implemented in Khyber Pakhtunkhwa province of Pakistan, funded by Global Affairs Canada. The project 
aims to improve the health and wellbeing of women and girls, with a focus on those with reduced access to 
reproductive health and gender-based violence services during COVID-19. Fulfilling the commitment to deliver 
new, innovative humanitarian interventions in cooperation with the key relevant line ministries and departments in 
Punjab, the International Rescue Committee implemented two innovative Family Planning (FP) and reproductive 
health project in Multan and Rahim Yar districts of Punjab. These projects were funded by Punjab Population 
Innovative Fund (PPIF) and were designed to ensure the availability of reproductive health services to the 
underserved population of rural Punjab and reduce the number of unintended pregnancies among the poorest 
married couples. Similarly, the European Civil Protection and Humanitarian Aid Operations-funded project, 
launched to address the needs of the most vulnerable population against the COVID-19 pandemic, was 
implemented by the International Rescue Committee in three provinces (Sindh, Balochistan, and Khyber 
Pakhtunkhwa, is proof of the International Rescue Committee’s commitment towards the strengthening of health 
systems and public-private partnerships along with community engagement to increase coverage, efficiency, and 
quality of health services). 

GENDER EQUALITY 
International Rescue Committee’s vision calls to end all forms of systemic discrimination and foster an 
inclusive working environment so that its diverse clients, partners, and staff have the support, voice, and 
agency to shape programs and operations. It thus follows a twin-track approach consisting of gender 
mainstreaming in its programing operations (organizational structures, processes, and practices).

Programmatically, the International Rescue Committee strives to implement interventions to address 
barriers that women, girls, and other groups face and enable them to lead healthy and safe lives. This is 
achieved by running periodic gender analysis for gauging differential needs of men, women, girls, and boys 
and purposefully design initiatives with gender perspective integrated into its policies, programs, and 
projects. The International Rescue Committee also builds the capacity of its human resource on 
gender-sensitive project implementation and reporting so that they are better equipped to deliver on our 
commitments towards gender equality and inclusion. In addition, to measure the progress toward the 
gender equality commitment, the International Rescue Committee Pakistan has a strong system for 
gender-disaggregated systems in place to understand the impact of its interventions on the specific needs 
as ascertained in the gender analysis. 



ENVIRONMENTAL HEALTH
In line with its commitment to ensure that people have access to water, sanitation, and hygiene services and 
live in an enhanced environment. The International Rescue Committee is taking into account the special 
needs of vulnerable groups (children, elderly, women, people with disabilities, minorities, and the 
transgender community) and developing linkages between poverty, health, and development for maintaining 
and sustaining healthy environments. It is being done by bringing equitable WASH (for all) services for the 
marginalized groups. Keeping the "leaving no one behind" principle above all and by adopting innovative 
approaches within the context. The community's self-interest for improvement is the main factor behind 
success of the ongoing approach. The International Rescue Committee's WASH interventions with Gender 
Minorities (GM) and PWDs have proved beneficial especially in their outreach during the COVID-19 
pandemic. The clients received training on independent living and networking skills, so they are better 
connected with service providers for access to basic needs, better informed, and aware of social services for 
access to identity documents. 

Under its environmental health-related programming, the International Rescue Committee has specifically 
designed intervention to provide support to the government in developing inclusive and gender-equitable 
WASH policies and develop inclusive community infrastructures to increase access of women, girls, and 
other marginalized groups in decision-making around WASH.

EDUCATION
The International Rescue committee's programming in education mandates alleviation of out-of-school children's 
(OOSC) barriers to access quality education in a safe environment with c                     hild welfare , inclusion, and 
gender as cross-cutting themes. Accordingly, IRC's ongoing projects 'Teach and Educate Adolescent Girls with 
Community Help (TEACH)' and 'Enrollment, Retention, Mainstreaming and Protection of Afghan Refugees and 
Host Children (ERMP)' implemented with the support of the Foreign Commonwealth and Development Office 
(FCDO) and Bureau of Population, Refugees and Migration (BPRM) respectively, provide a second chance to 
education for out of school children (OOSC) in Balochistan through accelerated learning program. TEACH, a com-
munity-driven initiative established safe communitysupport services, offered accelerated education, significantly 
improved students' learning outcomes, supported transition to formal schools, and marketable skills development 
services for marginalized OOS girls. Similarly, despite COVID-19 related barriers to project implementation, ERMP 
catered to the immediate educational and safety needs of  OOSC of Afghan refugee and host communities and 
enabled them to complete their primary school education and mainstream to formal schools. The project rehabilitat-
ed government schools and enrolled OOSC to scaffold the Government of Balochistan's efforts in the enhancement 
of student enrollment to meet its SDG goals. Mindful of the context, special attention was paid to OOSC's social-
emotional learning and ensuing children's protection from neglect, exploitation, and abuse via schools and 
community-based Child Safeguarding mechanisms and provision of case management services.



EMERGENCIES 
Emergency response is a pinnacle of the International Rescue Committee’s strategic thematic working 
areas.  As a matter of fact, back in 1940, it was called Emergency Rescue Committee (ERC) formed to aid 
European refugees trapped in Vichy France. IRC in Pakistan was established on a similar pretext to respond 
to the Afghan influx to the country in 1980, providing emergency relief, health care, education, job training, 
and other essential services to refugees as well as host communities. Since then, the International Rescue 
Committee has been a part of responders to natural disasters, or any other crisis including its current efforts 
to contain the spread of COVID-19 and strengthen existing capacities of the health system. Its emergency 
response capacity is a result of its constant investment in Emergency Preparedness Planning and mission to 
respond within 72 hours of the onset of any crisis in the country.

PARTNERSHIPS 
The International Rescue Committee prioritizes long-term partnerships based on trust, respect and humility 
with local civil society and government entities that harness and strengthen our respective capacities.
 Working in principled, collaborative partnerships with local civil society organizations, government entities 
and the private sector is central to the International Rescue Committee’s Strategy100 ambitions, and results 
in more effective, responsive and durable assistance that reaches more people and produces better 
outcomes for the people we serve.

The International Rescue CommitteePakistan is currently working with 13 active partners and has signed 
MOUs with relevant government authorities to increase scale of its work and ensure sustainable actions. 

ECONOMIC RECOVERY AND DEVELOPMENT (ERD)
The Economic Recovery and Development (ERD) unit in Pakistan supports women, girls, boys, and men to 
build on existing income-earning strategies, develop and create new ones, and/or access safe and sustainable 
employment and self-employment opportunities. ERD program was adapted considering the COVID-19 
protocols. The International Rescue Committee’s ERD interventions are based on local labor market condi-
tions, aiming to support women/adolescent girls (16-19 years old) in developing market-relevant skills, 
enhancing financial literacy, establishing sustainable women-led micro-businesses, as well as improving their 
access to income-earning opportunities. The acquisition of these skills with and accessing as well as control 
over resources will enable women and girls to start their own business or secure (self) employment that further 
results in developing them as leaders and their encouragement at large. These are being delivered through the 
International Rescue Committee developed Learn to Earn curricula, on job information, links to 
apprenticeships, career fairs, and business plan development skills. Participatory market assessments and 
entrepreneurship grants will map the existing vocational training providers and their capacities and set up 
agreements for institutional capacity building, which include course delivery, teacher training, laboratories 
support, and referral. This will drive the client's economic support to improve livelihoods through robust 
trainings and pathways leading to increased financial savings and the use of credit facilities.

The International Rescue Committee, in this regard, commissioned a market assessment in the 
post-COVID-19 context during the reporting period. Accordingly, developed Girls Earn component strategy for 
five districts of Balochistan province. Under its development priority, the International Rescue Committee also 
coordinates and collaborates with various stakeholders and signed MoUs with the Balochistan Trade Testing 
Board for certification, National Financial Literacy Program for Youth (NFLP-Y) - a project of NIBAF, State Bank 
of Pakistan under financial literacy component, Balochistan Agriculture & Extension Department, livestock & 
dairy development department, and Balochistan Small and Medium Enterprises Development Authority 
(SMEDA).  



Women Support is a key constituent of the International Rescue 
Committee’s operational philosophy and is embedded in all its 
programming. COVID-19 and its consequent contexts further high-
lighted the need for prioritizing women and girls’ specific needs 
coupled with GBV prevention, risk reduction, response services 
necessary for survival, and increase safe access to basic services.

Community 
Support 
Services  
(Rule of Law, Women 
and Child Support, 
Mental Health and 
Psychosocial Support)
FY21 Spendings
$725,043



Women and Girls’ Health 
Needs in Pakistan are 
Addressed and Met 
During Covid-19

Shazia’s Unwavering Passion for Her Work
“I am associated with this field for over 15 years now. I enrolled in the Lady Health Visitor 

program because I needed a job to support my family. Little did I know that this will become 
my passion. In the very beginning of my career I came across a few cases where either 

women could not access or were denied proper medical services, which even resulted in loss 
of lives.

Since then, I have dedicated my life to girls and women in my area to help them avail medical 
services.  I belong to this community and know that there are many problems around 

reproductive health. So, I make it a point to inquire and guide my patients in the best possible 
way.  I particularly pay attention to adolescent girls talking to them about puberty because I 
know no  one  else  will. Menstruation, even reproductive health, and discussion around i

t are still considered taboo in our society. I sometimes go to my clients’ houses if 
they are unable to come here.”



ACHIEVEMENTS (JAN-NOV 2021)
Adapting Gender-Based Violence (GBV) and Reproductive health-related services to ensure that they are accessible, safe, 
and utilized by women and girls during COVID-19.

Established eight spaces for women and girls where they can actively participate in activities focused on psychosocial support.

Delivering comprehensive Reproductive Health services including safe motherhood, newborn care. infertility, family 
planning/contraception, miscarriage, sexually transmitted diseases, screening of cervical and breast cancer, adolescent
problems and menopausal problems and gender issues, in line with Minimum Initial Service Package (MISP) 
protocol to clients in through 10 health facilities, designated by local governments. 

Trained staff volunteers on Reproductive Health, Healthy Timing and Spacing of Pregnancy, values clarification and attitude 
transformation, MISP, GBV, Referral pathway, etc.

DURATION: Apr 2021 - Mar 2022
FUNDING VOLUME: USD 1,204,678
LOCATION: Khyber Pakhtunkhwa (Peshawar & Swat)
CLIENTS REACHED (2021): 13,982

FUNDING 
AGENCY:

IMPLEMENTING 
PARTNERS:

GOVERNMENT 
PARTNERS:

The International Rescue Committee's emergency response included delivering an essential life-saving integrated 
package of Gender-Based Violence (GBV) and Reproductive Health (RH) interventions to women, adolescent girls, 
and men from refugee communities, in hardest to reach targeted districts of Khyber Pakhtunkhwa. The International 
Rescue Committee focused on improving the health and safety of women and girls especially those with reduced 
access to the services during the pandemic. The programming was designed to ensure women and girls are healthy 
and safe and have access to the necessary information to influence decision-making around their own health, during 
and post the COVID-19 pandemic.



Health 

The world is grappling to combat the repercussions of a 
formidable disease, which evidently overburdened already 
weak health systems particularly in the developing 
countries, and compelling communities to bear the brunt 
of successive lockdowns. Throughout the year, the 
International Rescue Committee continued to address the 
crises by ensuring the availability of health services, 
strengthening health systems, and much more as 
discussed below.

FY21 Spendings
$6,791,578 



Containing the Spread 
of COVID-19 and 
Strengthening Existing 
Capacities of Health 
Systems

Back from the Brink
My brother, Adnan was feeling under the weather for a few days when his condition started 

deteriorating. We took him to the International Rescue Committee-supported COVID-19 
Hospital in Nishterabad , Peshawar, where his PCR test revealed that he had contracted the 
coronavirus disease. His condition continued to decline; breathing was a challenge. There 

were moments that I felt he would not recover at all, but the doctors were extremely persistent 
and invested. They ensured we were updated all the time since he was in isolation and we 

were unable to meet him. Other tests revealed that Adnan also had diabetes. Those two 
weeks were very difficult for our entire family. He is fine now, and it is all that matters. We are 

thankful and grateful to the hospital management, who treated my brother so well. This 
hospital has state-of-the-art facilities, well-trained staff, and equipment. 

The support and care provided were certainly worth praising. 
We wish to have more of suchhospitals across Pakistan.



ACHIEVEMENTS (JAN-NOV 2021)
Supported three (3) health facilities, one each in Khyber Pakhtunkhwa, Sindh, and Balochistan to manage escalated number of 
COVID-19 cases in the country with Intensive Care Units (ICUs)/High Dependency Units (HDUs). 

Launched laboratory services in targeted areas to screen and confirm COVID-19 cases, simultaneously enhancing diagnostic 
capacity across the system.

Offered targeted support to increase communities’ access to WASH facilities as well as provision of Mental Health and 
Psychosocial Support Services (MHPSS), including Psychosocial First Aid and Stigma Prevention & Response Trainings and 
MHPSS hotline / tele-counseling including essential MHPSS skills for COVID-19 responders.

Offered home-based isolation services including free-of-cost medication, routine telephonic checkups/consultations, sample 
collection facility, and an initial visit by the International Rescue Committee staff to ensure that the isolation area was well 
ventilated and in compliance with necessary protocols.

Developed and disseminated consistent and quality PPEs, targeted towards stakeholders involved in COVID-19 response to 
ensure an impact on access, principled assistance, policy, and approaches including PHF communication support like the annual 
report and quarterly newsletters.

Reached nearly 15 million clients in a mass sensitization campaign through targeted messaging that informed the masses on how 
to adopt precautionary measures and practice ‘responsible’ social distancing.

Launched Bolo interventions (helpline, website & social media pages) to provide timely information to clients, ensuring two way 
communication. 

DURATION: Apr 2020 - Oct 2021
FUNDING VOLUME: USD 9,366,233
LOCATION: Balochistan (Quetta), Khyber Pakhtunkhwa (Peshawar), 
Sindh (Karachi), National level support extended in Islamabad Federal Capital Territory
CLIENTS REACHED (2021): 25,028,616

FUNDING 
AGENCY:

IMPLEMENTING 
PARTNERS:

GOVERNMENT 
PARTNERS:

Soon after the first case of the Coronavirus was confirmed in the country, the International Rescue Committee launched an 
immediate large-scale' pandemic emergency response' to help contain the spread of the virus through health system 
strengthening initiatives and mass awareness campaigns. 

All actions under this project were aligned with WHO's guidance, COVID-19 Strategic Preparedness, and Response Plan and 
incorporated priorities defined by the National Action Plan for Corona virus disease (COVID-19) Pakistan. Country-wide Risk 
Communication and Community Engagement (RCCE) aspect of the project helped slow down the widespread community 
transmission through TV advertisements, robocalls, radio, digital campaigns, use of billboards and standees, and launch of the 
android-based game for youth engagement, and digital modes of dissemination.



Providing Emergency 
Primary Health Care 
Services, Including NFIs 
to Afghans and Host
Communities

Hope Amid Despair 
My name is Gul Sabooq. The situation, in my home country (Afghanistan), got 

worse, I had no other option but to take my children to Pakistan and seek asylum 
for survival. Two of my children died on the way from Afghanistan. One is 

paralyzed and is suffering a lot. Winters have arrived and my four children and I 
live in a one-room house with no door, which was given to us in charity. Then 

people from this organization noticed our living conditions. Within one day they 
provided us with blankets and mattresses. Thanks to Allah for enabling this 

organization to help us.  My children are happy with everything. These 
items will help us survive the winters.



ACHIEVEMENTS (JAN-NOV 2021)
Provided psychological first aid trainings to frontline health workers or health staff who were in direct link with or were looking after 
COVID-19 patients.

Offered 9000 (exceeding targets) medical consultations to vulnerable population in project districts.

Liaisoning with humanitarian organizations working in Balochistan who can directly reach out to people in need.

Offered cash assistance (PKR 30,000 to PKR 50,000) to 315 beneficiaries, so far. The recipients were vulnerable to COVID-19 
cases.

Provided 447 winterization kits, so far, to refugees to protect them against harsh winter conditions.

DURATION:  Oct 2021 - Apr 2022
FUNDING VOLUME:  USD 480,917
LOCATION: Balochistan (Chaman, Qilla Abdullah, Pishin), Khyber Pakhtunkhwa (Peshawar)
CLIENTS REACHED (2021): 12,324

FUNDING 
AGENCY:

IMPLEMENTING 
PARTNERS:

GOVERNMENT 
PARTNERS:

Designed to reduce morbidities and mortalities and improve the overall wellbeing of Afghan refugees as well as host 
communities, the program involves close coordination and collaboration with the government’s health department for 
health-related provisions.  

The response also focuses on information dissemination to curtail the spread of COVID-19 along with the provision of 
screening and vaccination services.



Connect4FP/ Improve 
Accessibility of Family 
Planning Products, 
Information, and Services 
Through Pharmacies/Drug 
Shops and Private Health

The Known Coming to an End!
In our area, there are plenty of misconceptions associated with family planning and 

the use of contraceptives. There is a distinct hostility towards anyone who wishes to 
discuss such concepts. In the wake of such misconceptions and hostility, our work 
as the International Rescue Committee's Family Planning Champion (FPC) must go 

above and beyond to make a difference. After persistent efforts to build my repo and 
gained the approval of the respected members of the community, I have been able to 
issue 19 referral slips to clients, who went to clinics of Private Providers (PP) to avail 
free Family Planning services. After that, it didn't take long for others to follow suit, 

and 15 more clients accompanied a community influential (older woman) for 
consultancy with a nearby private provider.



The Family Planning (FP) and reproductive health initiative were designed to ensure the availability of reproductive health 
services to the underserved population of rural Punjab and reduce the number of unintended pregnancies among the 
poorest married couples. 

The project goal was achieved by identifying, training, engaging select health service providers/private providers, and 
equipping them with necessary Family Planning (FP) supplies (long term/short term FP supplies/commodities). The 
project increased access of Married Men and Women of Reproductive Age (MWRA) and couples to safe family planning 
and reproductive health services. 

ACHIEVEMENTS (JAN-NOV 2021)
Engaged (09 male and 18 female) Family Planning Champions (FPCs) for community-level support, counseling, and
referrals to stimulate demand for FP services within their targeted areas. 

Increased the availability of modern FP services for healthy birth spacing and using high-impact outreach approaches to increase 
knowledge, skills, and healthy practices among communities to accept and continue the use of modern FP methods.

Conducted capacity-building services for 58 private healthcare providers, 20 Male General Practitioners, and 51 Pharmacists and 
training on basic accountancy skills, pricing, and use of online Dashboard Management System to 52 providers.

Offered referral services to 24,890 clients, 11,633 clients received short-term contraceptive services and 13,257 received 
long-term contraceptives. 

Educated 6,027 clients to use Oral Contraceptive Pills (OCPs) for short-term method while 6,636 clients used injection and 
intrauterine contraceptive device intrauterine contraceptive device (IUCD) for long-term methods.  

Organized 477 community sessions (306 female and 171 male) on safe FP methods. A total of 23,974 clients were referred to 
the service providers for availing of family planning services. 

The International Rescue Committee partnered with Viamo and developed and contextualized one-way Social and 
Communication messages and utilized digital outreach mechanisms for their dissemination. 

The messages were disseminated through social and communication messages to 50,000 subscribers across Jalalpur Pirwala, 
Multan through Robocalls, and SMS outreach. 

DURATION: Nov 2019 - Jul 2021
FUNDING VOLUME: USD 260,509
LOCATION: Punjab (Multan)
CLIENTS REACHED (2021): 21,484

FUNDING 
AGENCY:

IMPLEMENTING 
PARTNERS:

GOVERNMENT 
PARTNERS:



FP/RH/ BISP Innovative 
Model for FP Service 
Delivery for the Poor 
In Punjab

A Timestamp on Trauma
I am a 40-year-old woman with seven children and a history of miscarriages, 

who has experienced the trauma of losing a child way too many times. But bad health 
and traumatic miscarriages were not the only reason to prevent further pregnancies. 

Recently, my sister died in her puerperium, leaving behind 8 children. This for me was 
a wake-up call. So, I talked to my husband who wasn't very enthusiastic but agreed 

considering our financial woes. One day, the International Rescue Committee‘s Family 
Planning Champion (FPC) during her visit to my neighborhood came to my house. I 

explained my situation to her, she helped me with the medical examination and picking 
up the best suited contraceptive method.



ACHIEVEMENTS (JAN-NOV 2021)
Extended Voucher Management services to 21,569 BISP clients, and short-term and long-term contraceptive services to 15,212 
and 6,357 clients, respectively.

Established an effective referral network of 30 public and 58 private providers with client-centered FP services where women 
could select the services through informed choice.

Involved 03 male and 27 female Family Planning Champions (FPCs) for community-level support, counseling, vouchers 
distribution, and referrals to stimulate demand for FP services within their targeted areas. 

Conducted 455 community support  sessions and three sessions on healthy timing and spacing in pregnancies. 

Disseminated 48,213 messages on five thematic areas to improve family planning services for 30,000 registered married women 
of reproductive age.

DURATION: Nov 2019 - May 2021
FUNDING VOLUME: USD 231,088
LOCATION: Punjab (Rahimyar Khan)
CLIENTS REACHED (2021): 30,252

FUNDING 
AGENCY:

IMPLEMENTING 
PARTNERS:

GOVERNMENT 
PARTNERS:

The Reproductive Health (RH) initiative used Benazir Income Support Programme’s (BISP) innovative modality to ensure 
the availability of Family Planning (FP) services that targeted the underserved population of Rahim Yar Khan and reduce 
the number of unintended pregnancies among married couples. This was done by identifying, training, and engaging the 
health service providers/private providers and providing them with necessary supplies including long-term and short-term 
contraceptive, commodities. Ultimately, increasing access of Married Women of Reproductive Age (MWRA) and couples 
to family planning and reproductive health services.



COVID-19 
Vaccination

The Pandemic
Many people in our family contracted COVID-19.  But our elders did not allow 

anyone to get vaccinated, till the International Rescue Committee teams visited 
our community and convinced them otherwise. The International Rescue 

Committee  initiated a vaccination drive in our district and encouraged community 
elders and religious leaders’ support, making it more effective and inclusive. 

The community members responded positively and offered Hujra for 
setting up of the vaccination desk. 



ACHIEVEMENTS (JAN-NOV 2021)
Employed a team of 20 vaccinators (03 male and 17 female), 20 Data Entry Officers, and one female vaccination supervisor to 
carry out vaccine administration.

Administered vaccine to 29,222 clients i.e., 15,562 (53%) men, 8,051 (28%) women, 1,433 (5%) school going boys and 4,176 
(14%) school going girls were vaccinated. On average, a total of 1,217,123 clients were vaccinated per day.

DURATION: 1- Sep - 30 Sep 2021
FUNDING VOLUME: USD 20,000 
LOCATION: Khyber Pakhtunkhwa  (Peshawar, Nowshera)
CLIENTS REACHED (2021): 29,222

FUNDING 
AGENCY:

GOVERNMENT 
PARTNERS:

This inoculation drive was launched to support the Department of Health in improving the vaccination rate by reaching a 
maximum number of vulnerable populations in Peshawar and Nowshera District of KP province. The International Rescue 
Committee's head office allotted funding to staff and rental vehicles for running the initiative.



Pakistan accounts for 11% of the World's under-five mortality rate resulting from diarrhea 
and dysentery and where 19% of people (mostly in rural areas) practice open defecation, 
according to a study entitled "The Water Gap — The State of the World's Water 2018”. 
Around 21 million people in Pakistan collect water from unsafe sources and about 200 
deaths per 100,000 population are attributed to environmental factors in Pakistan.  
According to estimates from the WHO Global Health Observatory, protecting people from 
ongoing crises requires the provision of easy access to safe water, sanitation, waste 
management, and hygienic conditions to prevent and protect humans against infectious 
diseases. The International Rescue Committee  is implementing WASH initiatives in three 
districts of KP to help provide safe access to potable water and prevent water-borne 
diseases.

Environmental 
Health
FY21 Spendings
$1,372,792 



Leveraging Inclusive 
WASH for Empowerment 
(LIFE) – Pakistan

Promoting Inclusive Menstrual Hygiene Management
I am thankful to the International Rescue Committee and all the villagers for their 

support and trust. We have started the journey, but it will not stop here. I have already 
started promoting the Menstrual Hygiene Management (MHM) practice at village level 

and our journey will continue till we have achieved our objective of a dignified 
life for all.



The Water, Sanitation, and Hygiene (WASH) initiative aimed to improve the access of highly vulnerable groups in the targeted 
districts of Khyber Pakhtunkhwa (KP) to safe water and adequate sanitation facilities. To achieve the set objective, the project 
plans to reach out to 168,750 clients in 75 villages, including health and education facilities, across three districts (Peshawar, 
Swat, and Buner) of KP Province received. The project is also supporting the provincial government in developing inclusive and 
gender-equitable WASH policies, institutional strengthening, and in developing inclusive community infrastructures to increase 
access of women, girls, and other marginalized groups in decision-making around WASH. 

ACHIEVEMENTS (JAN-NOV 2021)
Successfully engaged opinion leaders for awareness creation around impact, benefits, and sustainability of Open Defecation 
Free (ODF) environment. The religious leaders emphasized that improved health and hygiene behaviors act as a buffer to 
disease prevalence.

Conducted campaigns to clean the environment in targeted areas that helped educate the community to take actions such as 
safe disposal of household trash and proper drainage of stagnant water. 

Set up Inclusive WASH Jirgas (IWJs), WASH community committee, and trainings to build the community's capacity to maintain 
a healthy environment around them. 

Ensure post-project sustainability of the services by arranging IWJ’s exchange visits to relevant line departments to help establish 
direct linkages between the community and the institution responsible for improved WASH services. 

Arranging capacity-building sessions for government staff to ensure their responsiveness towards community needs.
Offered income generation vocational skill trainings to women and the transgender community to empower marginalized groups. 

DURATION: Jan 2018 - Dec 2022
FUNDING VOLUME: USD 3,590,123
LOCATION: Khyber Pakhtunkhwa (Peshawar, Swat & Buner)
CLIENTS REACHED (2021): 58,121

FUNDING 
AGENCY:

IMPLEMENTING 
PARTNERS:

GOVERNMENT 
PARTNERS:



IRC ensures that vulnerable children and youth have access to 
safe and quality education. Its academic initiatives thus  focuses 
on bridging educational gaps through Accelerated Learning 
Programs and basic literacy/numeracy particularly targeting girls 
from remote, hard to reach areas, particularly refugee children.

Education 
FY21 Spendings
$4,311,509  



Teach and Educate 
Adolescent girls with 
Community Help 
(TEACH)  

Thirteen-Year-Old Teach Client Saves the Day
My name is Ambreen. I am a student of the TEACH Accelerated Learning Program in 

Kharan. I enjoy my classes and am learning a lot there. My mother is unwell and needs 
frequent check-ups at the doctor’s to which I have started accompanying her because I 

am now better able to communicate with the doctor.  Since the doctor's clinic is far 
away, we often bring home her injectable medicines to be administered through our 
local dispensary. A few days back, my mother's condition deteriorated, and we took 
her there. While the dispenser was preparing the injection, I took the empty box and 

started reading it, and noticed that the medicine was past its expiry date. I conveyed it 
to the dispenser who thanked me and told me that I saved my mother from dire health 

consequences.  I am proud of myself!



ACHIEVEMENTS (JAN-NOV 2021)
Established 540 home-based classes under the Girls Learn stream where 11,164 girls (6,164-cohort 1 and 5000-cohort 2) have 
been enrolled. Additionally, 7,090 girls under the first cohort and 4000 girls under the second cohort are enrolled under the 
radio-only component as listening buddies. 

Established 340 home-based classes under the Girls Earn stream, where 5,098 girls completed package A of the Accelerated 
Learning Program (ALP) curricula and received a diploma through the National Financial Literacy Program for Youth (NFLP-Y) 
State Bank of Pakistan, while 2,000 girls are currently enrolled.
 
Delivered financial literacy training to 240 facilitators under the financial literacy component.

Provided educational supplies including stationery and textbooks, dignity/hygiene kits, and recreational kits to all girls enrolled in 
any of TEACH modalities including radio.

Developed 144 audio lessons using non-formal education's ALP curricula (package A, B &C) covering foundational skills (literacy 
and numeracy), life skills, and caregivers' tips, to be aired through radio and phone-based audio distribution channels. 
Trained 547 facilitators under cohort 1 of the program. Whereas 250 facilitators received training for package A of cohort 2 to 
teach 9,000 additional clients. 

Offered Continuous Professional Development (CPD) to these facilitators/tutors and support through WhatsApp groups, audio 
scripts, and hardcopies of training and educational material.

Under the Girls Earn stream, Training of Trainers conducted on marketable trades, as a result, 121 vocational instructors were 
hired to provide skills training to 2,400 adolescent girls and taught to use their skills to enhance their income and savings, which 
will reduce the poverty of the individual and community at the same time.

DURATION: Feb 2019 - Oct 2022
FUNDING VOLUME: USD 10,216,098
LOCATION: Balochistan (Pishin, Qila Abdullah, Nushki, Chagai, Kharan)
CLIENTS REACHED (2021): 40,752

FUNDING 
AGENCY:

IMPLEMENTING 
PARTNERS:

GOVERNMENT 
PARTNERS:

TAMEER E KHALAQ
FOUNDATION

This community-driven educational initiative is bringing education and skill development services to 29,000 Out of School girls 
in five districts of Balochistan by setting up classrooms within the community.  Launched under Foreign Commonwealth 
Development Office (FCDO)’s Leave No Girl Behind scheme, the project is working closely with the relevant departments such 
as the Social Welfare Department and Non-Formal Basic Education Department of the Government of Balochistan to ensure that 
its clients have significantly improved learning outcomes and transition to education, training, or employment.

TEACH is offering two pathways for its clients; Girls Learn stream focused on an Accelerated Learning Program (ALP) for 
younger girls (10-14 years) and transition to formal or non-formal education and the second pathway of Girls Earn, for older girls 
(15-19 years) for functional literacy and vocational/skills-based training. During COVID-19, the project employs a multilayered 
approach imparting education through home-based classes and government approved radio lessons to improve learning 
outcomes for these girls.



Enrollment, Retention, 
Mainstreaming, and 
Protection of Afghan Refugee 
and Host Children in 
Balochistan Government 
Schools (ERMP)

A Stich in Time Saves Nine
I am a facilitator at the Alternative Learning Program (ALP) center in village Nasrullah 
in Pishin district of the Balochistan province. I noticed Measles outbreak in our area, 
around 15 children (07 girls and 08 boys) caught the virus in my center alone fell prey 

to this highly infectious disease, other children in the centers and the community 
were also being exposed. I highlighted the matter to the International Rescue 

Committee’s ' team who was visiting to conduct routine activities. They escalated the 
high priority matter with the district health authorities in Pishin who took immediate 

action and conducted measles' vaccination in all five of a project supported ALP 
centers and nine government schools in the area.



The education-centered initiative is designed to cater to the learning needs of 34,415 Afghan Refugees and host community 
children. The project enrolls out-of-school children and provides them with safe and responsive education services at the 
targeted Government schools/Alternative Learning Program (ALP) centers in Balochistan. ERMP is also strengthening 
community systems to shelter children from refugee and host communities from neglect, exploitation, and abuse.

ACHIEVEMENTS (JAN-NOV 2021)
Established 10 Accelerated Learning Program (ALP) centers for out of school children; five in each district of Chaghai and Pishin.
Overachieved all enrollment targets by 114%, so far 571 children (259 girls and 312 boys) have been enrolled in 10 ALP centers.

Enrolled 1,655 (655 girls, 1000 boys) Out-of-School Children (OOSC) in 30 government schools, exceeding its enrollment target 
of 1,450 children.

Provided child protection and safeguarding training to 60 Child Clubs with 676 children - 283 girls (41%) and 393 boys (59%), 
consequently 41 children (17 boys, 24 girls) in need were identified and referred for case management services.

Developed and implemented 40 School Improvement Plans (30 for Schools & 10 for ALPs); reactivated 30 Parent Teacher School 
Management Committee (PTSMC) informal schools; and formed 20 Child Protection and Education Committees who received 
training on child referral. 

DURATION: Sep 2019 - Aug 2022
FUNDING VOLUME: USD 2,400,000
LOCATION: Balochistan (Pishin, Chagai)
CLIENTS REACHED (2021): 6,987

FUNDING 
AGENCY:

IMPLEMENTING 
PARTNERS:

GOVERNMENT 
PARTNERS:

TAMEER E KHALAQ
FOUNDATION



The International Rescue Committee’s economic recovery and development 
programming aims to build on the existing income-earning strategies, develop 
and create new ones, and/or access safe and sustainable employment and 
self-employment opportunities for its clients. 

Economic 
Recovery and 
Development
FY21 Spendings
$6,733,914



Delivering Cash 
Assistance to Highly 
Vulnerable Populations 
in Pakistan (DCAP)  

Eluding the Grindstone of Pain and Necessity
I was awfully worried when my son and I could not find work due to the 
Covid-19 lockdown. This organization has helped us stay afloat when all 
seemed lost. The cash grant is a ray of hope for families like us as it is 

enabling us to find the means to get back on our feet. To look beyond the 
treacherous grindstone of pain and necessity.



The humanitarian project delivered cash assistance to 47,891 of most poor and vulnerable families impacted by recurrent and 
recent disasters across project-targeted districts to provide them a cushion for bouncing back or coping with the economic 
shock. A one-time transfer of PKR 22,500 (equivalent to GPB 108) was distributed to non-BISP beneficiaries (65% of the target), 
whereas a PKR 10,500 top-up (equivalent to GBP 50) was disbursed to BISP beneficiaries (35% of the target), where 80% of 
the beneficiaries were women. These cash grants enabled the beneficiaries to address a variety of needs of their choice, in a 
dignified manner during times and days that are convenient to them.

ACHIEVEMENTS (JAN-NOV 2021)
Delivered cash assistance to 47,891 households of the most vulnerable families in the targeted districts. 

Carried out a market calculation in all the project districts prior to distribution of cash that determined market accessibility, 
transportation costs, post-disaster market situations and functionality, and social cohesion in terms of inclusion of minorities, 
Persons with Disabilities (PWDs), gender norms, and presence of the digital cash transfer retailers.

The enabled majority (93%) of the targeted households (HHs) to use the grant for purchasing food, while a small proportion of 
the grant was spent either on returning a loan or for health-related expenses (indicated by the project's end line evaluation).

Targeted women-led households majorly, as 80% of the project beneficiaries were women and 20% men.

DURATION: Oct 2020 - Apr 2021
FUNDING VOLUME: USD 6,733,914
LOCATION: Balochistan (Jhal Magsi, Chagai) and Khyber Pakhtunkhwa (Swat, D.I. Khan, and Peshawar)
CLIENTS REACHED (2021): 47,891

FUNDING 
AGENCY:

GOVERNMENT 
PARTNERS:



The International Rescue Committee’s development and recovery 
programming is designed to guide humanitarian response on the 
basis of its clients' location, humanitarian needs, and vulnerabilities. 
It is also dedicated to enhancing women’s economic opportunities 
and providing them support and life skills. Recognizing the specific 
barriers that women and girls face in improving their economic 
well-being, the International Rescue Committee adapts its programs 
to accommodate women’s contextual needs and address cultural 
limitations.

Power
FY21 Spendings
$9,256,392  



Women Economic 
Empowerment Activity 
(WEEA)

Ujala’s Uphill Journey to Financial Freedom 
Our life was extremely difficult and providing for two very young children (ages two 

and four) seemed like an impossible task. I wanted to play my part and tried finding jobs, 
but my applications were turned down on account of my absent National Identity Card (NIC). 
I stitch very well and I borrowed my sister's sewing machine for one-hour daily to complete 

commissioned tailoring work. However, could not accomplish much due to time constraints. The 
International Rescue Committee helped me get registered and get my NIC, and the first thing I did 

after receiving my card, visited the electronics shop that sells sewing machines on monthly install-
ments and zero principal payment. I got one too. Now both, my husband and I, run a tailoring 

business out of our house. I have paid three installments for the machine and my children are living a 
better life. Above all, I feel content that I am also playing my part to uplift, my family.



The women-focused intervention is devised to establish and maintain a meaningful, multi-layered, and well-connected model 
at community, and institutional levels, ultimately reaching intended outcomes of women's socio-economic participation, 
support, and wellbeing and making progress towards reduced gender economic gaps and gender equality. The project will 
train and support women from KP, Sindh, and Punjab to increase their incomes by establishing women-led businesses,
actively participating in communal activities, and safeguarding against any form of violence. The project will engage with men 
and boys to achieve lasting change. Moreover, the project will also enable 1.2 million women in 49 districts of KP, Sindh, and 
Punjab to increase their participation in social and economic opportunities by acquiring a national identity card (NIC).

ACHIEVEMENTS (JAN-NOV 2021)
Identified 392,095 and registered 201,081 clients for obtaining National Identification Cards (NICs).  
Covered 46 districts of Pakistan through field-level interventions to support women to access social and economic opportunities 
through NIC registration.

DURATION: Nov 2019 - Nov 2024
FUNDING VOLUME: USD 19,800,000
LOCATION:  Khyber Pakhtunkhwa  (D. I. Khan, Peshawar, Swabi, Lakki Marwat, Hangu, Battagram, Haripur, Charsadda, 
Mardan, Nowshera, Lower Dir, Upper Dir, Malakand, Swat, Buner, Chitral, Kohat)
Sindh Districts: Tharparkar, Umarkot, Jamshoro, Mirpur Khas, Ghotki, Sukkur, Dadu, Qambar Shahdad Kot, Badin, Karachi 
West, Malir, Sajawal, Shaheed Benazirabad, Hyderabad
Punjab Districts: Sheikhupura, Sargodha, Toba Tek Singh, Faisalabad, Pakpattan, Bahawalnagar, Lodhran, Multan, 
Khanewal, Lahore, Mianwali, Gujranwala, Sahiwal, Bhakkar, Rahim Yar Khan, Rajanpur, Muzaffargarh, Layyah
CLIENTS REACHED (2021): 201,536

FUNDING AGENCY:IMPLEMENTING PARTNERS: GOVERNMENT PARTNERS:



Strategic 
Partnerships 
2021



Our Supporters 
and Partners

European Union 
Civil Protection and 
Humanitarian Aid 

TAMEER E KHALAQ
FOUNDATION



International Rescue Committee, Pakistan

International Rescue Committee
Country Office
Building No. 2, Plot No. 270, 
Service Road North, Sector I-9/3 
Islamabad, Pakistan
Tel: +92 (51) 4445243-44
Fax: +92 (51) 4445246
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