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Context

6.1 million people out of a population of 17 million will 
require humanitarian assistance in 2022, of which the 
Humanitarian Response Plan targets 3.9 million people 
with a funding requirement of USD 510.9 million 

In the first six months, assistance to approximately two 
million people with a required funding of USD 196.5 
million will be essential to save and preserve the lives 
and dignity of people affected by humanitarian crises, 
reduce their vulnerability and strengthen their capacity 
to respond to recurrent shocks.

The humanitarian community is concerned about the 
deteriorating food security and malnutrition situation in 
the Sahel and the security instability in the Lake Chad 

Basin and neighbouring countries, which perpetuates 
the displacement situation and the dependence of 
affected populations on humanitarian aid. 

Humanitarian access should be strengthened in the 
Lake Chad Basin, particularly in the island areas and 
the border area between Nigeria, Niger and Chad.

KOUCHAGUINE-MOURA/OUADDAI/BURKINA FASO
Distribution of dignity kits in the refugee camp of Kouchaguine-Moura,
 Ouaddaï Province. Photo : ©UNFPA/ Solange Ngolissok NGANE



PART 1 :  FOUR MAJOR HUMANITARIAN CRISES

05

Part 1 :  

FOUR MAJOR HUMANITARIAN CRISES

TRADEX SITE, N'DJAMÉNA
Photo : ©OCHA/Federica Gabellini
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1.1  
Population movements

•      More than one million people are in a situation 
of displacement, including 569,592 refugees and 
asylum seekers, 406,573 internally displaced persons, 
119,121 Chadian returnees from neighboring countries 
and 26,937 former IDPs. These people are spread 
across the Lac, North and South provinces.

• The Lake province continues to register new 
IDPs following sporadic attacks by non-state armed 
groups and military counter-offensives. More than a 
dozen attacks have taken place in the north-western 
part of the lake, on the border with Nigeria and 
Niger; these attacks have not spared some of the 
sites hosting IDPs, who are forced to move again in 
search of safety.

• The protection situation remains worrying 
in view of the increase in protection incidents: 1,683 
protection incidents were reported in 2021 compared 
to 1,058 incidents in 2020, an increase of 59%. The 
most recurrent incidents are abductions, homicides, 
murders, physical attacks, extortion of property, etc., 
committed mainly by non-state armed groups. As for 
gender-based violence, 1,892 incidents were recorded 
in 2021. Among these incidents, 59 cases were rapes.

• Among the internally displaced, 171,892 
are children. They are at risk of violence, abuse and 
exploitation, and some live in situations of family 
separation. In 2021, 859 unaccompanied or separated 
children (including 376 girls) and 96 children 
associated with armed groups were identified as 
requiring multisectoral assistance.

• The most urgent needs of people in 
displacement situations cut across all sectors: 
protection, access to food, essential household 
items, primary health care and education are more 
than essential.

• The fragile security situation in the Lac 
province, the political and security instability in 
neighboring countries and the inter-community 
conflicts linked to traditional power and conflicts 
between farmers and herders remain important 
risk factors and affect the territories of the Lac, the 
East and the South, causing enormous damage to 
the population.

34,400 school-age and internally 
displaced children are not 
in school and are exposed to 
various abuses and exploitation 
in the Lake Chad province.
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1.2  
Food insecurity and malnutrition

• The situation Nearly 5.3 million people (51% 
women) are food insecure, of whom 1.7 million are 
severely food insecure, according to the projected 
situation in the November 2021 harmonised 
framework. The food situation has deteriorated 
significantly, with cereal production down by 6.28% 
compared to last year and by 6.33% compared to the 
five-year average. The western Sahel has been severely 
affected by the drop in production (45%) compared to 
last year and 25% compared to the five-year average, 
particularly as a result of the severe dry spells during 
the rainy season.

• While no department was entirely in crisis 
phase in 2020, six departments are currently in crisis 
phase with 940,455 people, and by the next lean 
season in 2022, 21 departments will be in crisis phase 
with 1,593,833 people. Nearly 3.6 million people who 
are currently in the pressure phase are facing the 
degradation of their livelihoods and are at risk of falling 
into the crisis phase. These people are particularly 
vulnerable, especially the poorest who are in a food 
deficit situation.

• The nutritional situation remains worrying 
in Chad with a prevalence of 10.9% of global 
acute malnutrition (GAM) and 2% of severe acute 
malnutrition (SAM). Seventeen of the 23 provinces 
have exceeded the emergency thresholds of 10% 
GAM and mortality, and of these 17 provinces, 7 have 
reached and exceeded the critical threshold of 15%. 
The SAM rate did not vary between 2020 (2.1%) and 
2021 (2%) but exceeded the 2% emergency threshold 
in 5 provinces while under-five mortality is critical with 
a rate of more than 2 persons per 10,000 inhabitants/
day in two provinces (Tibesti and Logone Oriental).

• Approximately 3.78 million people are in need 
of nutritional assistance, a decrease of 0.6% compared 
to 2020. The number of children at risk of global acute 
malnutrition has increased to 1,720,821, including 
343,087 cases of SAM. More than 248,177 pregnant 
and lactating women are at risk of acute malnutrition.

1.7 million people will be 
severely food insecure at the 
next lean season (June to 
August 2022). 
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1.3  
Health emergencies

•     The country has recurrent cases of diseases 
such as malaria, measles, meningitis, yellow fever 
and cholera, which affect nearly 1.7 million people 
(50.3% of whom are women and girls). These people 
face problems of access to primary health care 
throughout the country. In 2021, two new diseases 

were added to the health emergency list: hepatitis E 
and leishmaniasis. 

• The measles epidemic has affected Chad 
since May 2018 and has affected almost all health 
districts. Although the situation is currently decreasing, 
there is a need to strengthen vaccination coverage at 
national level. 

• Chad remains exposed to the cholera epidemic 
due to its proximity to cholera-affected countries 
including Niger, Cameroon and Nigeria. 

Access to drinking water 
(61.8%) and sanitation (12%) 
affects the health and 
nutritional situation and 
contributes to the increase in 
the mortality rate.

MAYO KEBBI EST PROVINCE
Flooding in  Mayo Kebbi Est. Photo : ©OCHA/Ansoumane KOUROUMA
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• The hepatitis E epidemic resurfaced in 2021 
and affects the Satégui area of responsibility in 
the Lai health district, Tandjilé province, where 376 
cases including 2 deaths have been recorded as of 
week 45 of 2021. 

• Malaria is the leading cause of under-five 
mortality and affects the majority of Chad's provinces: 
926,828 cases of malaria have been confirmed, 
including 1,551 deaths. In addition, there are more than 
1.6 million other cases of suspected malaria based on 
clinical signs but not tested. Of these suspected cases, 
1,556 people have died. (as of 15 November 2021) 

• The mortality rate (133 per 1000) remains 
among the highest in the world: maternal deaths 
account for 45% of all deaths among women 
aged 15-49. This prevalence of maternal and child 
mortality is the result of low investment in health, low 
immunization coverage, limited access to safe water, 
hygiene, sanitation and primary health care, particularly 
in rural areas.

LAC PROVINCE
Photo : ©OCHA/Federica Gabellini
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1.4  
Effects of climate change (drought and/or floods)

LThe effects of climate change are intensifying 
throughout the country with significant changes in 
climate resulting in severe droughts and floods that 
disrupt human livelihoods. The effects of climate 
change are reducing the availability of and access 
to water resources, arable agricultural land, fisheries 
resources, crop yields and, consequently, livelihoods. 

The floods that Chad experienced during the 2021 
rainy season affected 256,000 people and destroyed 
80,000 hectares of crops in the Southern, Eastern and 

Northern provinces. The floods affect different sectors 
and increase people's vulnerabilities. According to the 
IRI (International Research Institute for Climate and 
Society, Columbia University) rainfall and biomass 
forecasting analysis, Chad remains exposed to drought 
which could affect the Sahelian band provinces. The 
analysis of the framework for anticipatory action 
estimates that more than 100,000 people could 
be affected in the provinces of Wadi - Fira, Sila, 
Kanem, Lac, etc.

TRADEX,SITE NDJAMENA 
Photo : ©OCHA/Federica GABELLINI
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Part 2 :  

OPERATIONAL CAPABILITIES

LAC PROVINCE
IDPs in Lake Chad.
Photo : @OIM / Andrea Ruffini
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2.1  
Partners by cluster

134 humanitarian partners (national NGOs, 
international NGOs, the Red Cross and Red Crescent 
Movement and UN agencies) have the expertise and 
capacity to work alongside the government to respond 
to the most urgent needs of populations affected by 
the crisis situation in Chad.

CLUSTER NUMBER OF 
PARTNERS

Food Security 83

Water, sanitation and 
hygiene 44

Nutrition 37

Protection 41

Health 41

Education 21

Shelter/Essential 
Household Items 22

Camp Coordination and 
Management 24

Coordination 3

2.2 
Priorities for the first six months by sector

CLUSTER PEOPLE TARGETED FUNDS REQUIRED

Food Security 1,65M 97,5M

Water, sanitation and hygiene 767k 11,5M

Nutrition 810k 29,8M

Protection 415k 10M

Health 540k 13,1M

Education 679k 13,2M

Shelter/Essential Household Items 402k 8M

Camp Coordination and Management 476k 3,5M

Logistics ~ 6,9M

Coordination ~ 3M

TOTAL 2M 196,5M
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Partie 3 :  

RESPONSE STRATEGY (PRIORITY 
OBJECTIVES AND APPROACHES)

The strategic objectives aim to strengthen the 
emergency response to the immediate needs of crisis-
affected populations, reduce the impact of shocks and 
establish a humanitarian response framework linking 
them to development and peacebuilding programmed 
in order to achieve collective results as part of the 
operationalization of the humanitarian development 
and peace nexus. 

Strategic Objective 1 

• To save and preserve the lives and dignity of 
people affected by crises. 

Strategic Objective 2 

• To reduce the vulnerability of affected 
populations through the strengthening of community 
and institutional resilience to better respond and resist 
recurrent shocks.

Strategic objective 3 

• To reduce the vulnerability of the affected 
population through the strengthening of community 
and institutional resilience in order to better respond to 
and resist recurrent shocks.

The Humanitarian Response Plan includes ten priority 
approaches to support the response by ensuring a 
rapid, complementary and integrated multisectoral 
response, strengthening the Government's leadership 
in planning, coordinating and monitoring the 
implementation of the response, the centrality of 
protection, accountability to affected populations, 
preparedness and rapid response to emergencies, the 
search for durable solutions for people affected by 
forced displacement, etc.
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Part 4 :  

SECTORAL PRIORITIES AND HUMAN 
CONSEQUENCES OF UNDERFUNDING

TRADEX SITE, N'DJAMENA
Photo : ©OCHA/Federica Gabellini
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4.1  
Shelter/Essential Household Items

Priority actions 

•  Distribute essential household items in a 
multi-sectoral approach to people affected by forced 
displacement and natural disasters. 

• Provide support for semi-durable or durable 
shelters and/or the transformation of emergency 
shelters into transitional or semi-durable shelters. 

• Provide training in quality sustainable shelter 
construction techniques and environmental protection, 
including ecosystem protection. 

Priority areas 

•     Lac

•     Logone Oriental

•     Moyen Chari

•     Mandoul

•     Ennedi Est

Consequences of not funding 

• People on the move will be exposed to bad 
weather and their vulnerability will increase. The 
particular situation of children, the elderly and people 
with disabilities will be dramatic. 

• Young girls will be exposed to sexual abuse 
and exploitation in the absence of a protective family 
environment and the risk of early marriage. 

• Risk of squandering other assistance to buy 
essential household items. more difficult when shocks 
hit the population.

PEOPLE TARGETED URGENT NEEDS (USD) 

403k 8M

TRADEX SITE, N'DJAMENA
Photo : ©OCHA/Federica Gabellini
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4.2  
Camp Coordination and Management (CCCM)

PEOPLE TARGETED URGENT NEEDS (USD) 

458k 3,5M
Priority actions 

• Contribute to the identification of people in 
displacement situations through biometric registration; 

• Improve coordination and management of 
sites through capacity building in coordination and 
management of sites, monitoring of response and 
gaps in sites; 

• Improve governance and community 
participation through training. 

Priority area 

The Lac Province 

Consequences of not funding 

•       Conflicts between IDPs on the one hand and 
IDPs and host communities on the other, due to poor 
targeting, lack of control of biometric registration data 
of people in displacement situations. 

•       Increased vulnerabilities in the sites and low 
participation of aid beneficiaries in the preparation and 
organization of the response.

TRADEX SITE, N'DJAMENA
Photo : ©OCHA/Federica Gabellini
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4.3  
Food security  

PEOPLE TARGETED URGENT NEEDS (USD) 

1,65M 97,5M

Priority actions 

• Emergency food assistance to severely food 
insecure people (phase 3 and above, i.e. 1.8 million 
people in the departments affected by the shocks) 
coupled with an adequate nutritional response. Areas 
with malnutrition prevalence rates above emergency 
thresholds will be prioritized 

• People in displacement situations (refugees, 
IDPs and returnees) due to their precarious situation; 

• Emergency and off-season agricultural 
assistance and support to livestock keepers will help 
preserve the livelihoods of affected populations. 

• Anticipatory assistance to prevent the impact 
of drought and assistance to flood victims will prevent 
and/or reduce the impact of shocks on the population. 

Priority areas

•     Lac

•     Kanem

•     Barh El Gazel

•     Wadi Fira

•     Ouaddaï

•     Logone Oriental

•     Moyen Chari

Consequences of not funding 

• 1.7 million people currently affected by severe 
food insecurity will not be able to meet their food 
needs and will be in a very precarious situation. 

• 3.6 million people who are currently in the 
under-pressure phase may fall into the severe phase. 
They will be in a serious food deficit and will not be 
able to undertake agricultural activities during the next 
season at the risk of losing their livelihoods completely.
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4.4  
Nutrition 

Priority actions 

• Ensure access to quality and efficient 
nutritional care for children aged 0-59 months and 
pregnant and lactating women in the priority provinces. 

• Protect the nutritional status of vulnerable 
populations through the provision of food supplements 
to children aged 6 to 23 months and to pregnant and 
lactating women and displaced persons; 

• Ensure micronutrient supplementation, 
particularly vitamin A, in areas affected by the measles 
epidemic and newly displaced people; 

• Promote good infant and young child 
feeding through the implementation of an integrated 
and multisectoral life cycle nutrition service 
package (PASIM); 

• Improve the supply chain of nutritional inputs 
by integrating the management of risks of disruption. 

Priority areas 

•     Lac

•     Kanem

•     Barh El Gazel

•     Wadi Fira

•     Ouaddaï

•     N'Djamena

Consequences in the event of non-financing 

• Decrease in the quality of malnutrition care 
due to lack of additional staff, training/retraining and 
formative supervision of health workers; 

• Multiple shortages of treatment inputs, 
especially during the lean season, resulting in 
an increase in mortality and morbidity among 
children under 5 years of age and pregnant and 
breastfeeding women; 

• Stopping the treatment of malnutrition in 
health centers, leading to a drop in attendance and, 
consequently, a significant reduction in vaccination 
coverage rates and preventive and promotional 
services (CPON, CPN, etc.); 

• Increased mortality and morbidity of 
children under 5 years of age and of pregnant and 
breastfeeding women; 

• Inaccessibility to care services would have 
irreversible consequences for children who survive 
and would compromise their future (schooling, 
productivity, etc.)

PEOPLE TARGETED URGENT NEEDS (USD)

810k 29,8M
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4.5  
Santé

Priority actions 

•  Ensure adequate and efficient patient care 
through the establishment of mobile clinics in hard-to-
reach areas, the supply of drugs, vaccines, equipment, 
clinical care materials, protective materials, emergency 
reproductive health kits and other essential inputs 

• Provide quality reproductive health services 
including access to basic and comprehensive 
emergency obstetric and neonatal care 
(SONUC and SONUB); 

• Support the organization of catch-up 
vaccination, particularly routine vaccination against 
measles and COVID-19. 

• Strengthen epidemiological surveillance and 
the early warning system, and community prevention. 

Priority areas 

•     Lac

•     Tandjile

•     Moyen Chari

•     Wadi Fira

•     Ouaddaï

•     Logone Oriental

     Sila

Consequences of not funding 

• Increase in maternal and infant morbidity and 
mortality rates; 

• Risk of exposure to epidemics, making people 
affected by the crises extremely vulnerable.

PEOPLE TARGETED URGENT NEEDS (USD) 

540k 13,1M

FLOOD VICTIMS, N'DJAMENA
ALIMA malnutrition center in Ndjamena. 
Photo : ©OCHA/Federica Gabellini
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4.6  
Protection

Priority actions 

Prevent, mitigate risks and meet the protection needs 
of men, women, girls and boys through::

•      Raising awareness among the affected 
population on protection risks and prevention 
measures, rights and duties through civic education 
campaigns via the usual communication channels;

• Facilitating access to civil documentation for 
people with specific needs and victims of human rights 
violations in order to strengthen their access to rights 
and minimize the risks of statelessness; 

• Holistic care (psychosocial, mental health, 
medical, legal and security follow-up); 

• Strengthening and bringing together integrated 
services for GBV and children at risk (unaccompanied/
separated, associated with armed forces and groups, 
victims or exposed to serious violations including 
sexual violence);

• Ensure the monitoring of the protection 
situation through the identification of protection risks 
and preventive measures based on the community 
approach to protection; Support the state in 
strengthening the legal framework for IDPs; 

• Promote the inclusion of women and youth in 
the process of seeking peace and security; 

• Strengthen coordination to improve services 
and consolidate mechanisms for collecting and 
managing data and information on protection incidents 
and referrals (updating the mapping of services, the 
referral system and harmonized monitoring forms).

Priority areas 

•     Lac

•     Wadi Fira

•     Ouaddaï

•     Kanem

Consequences of not funding 

• Increased protection risk and vulnerabilities 
of affected populations (increased threats to life, 
security, physical integrity, deliberate attack, murder, 
assassination, physical assault, battery, torture, 
cruel treatment, restriction of movement, forced 
displacement, arbitrary arrest, discrimination, Sexual 
and gender-based violence, grave violations committed 
against children (ANS/ES, CAAFAG, forced labour, 
exploitation, killing and maiming, attack/occupation of 
schools and hospitals, abduction, exposure to mines 
and explosive remnants of war, IEDs, limited access to 
land, land disputes, etc); 

• No or low involvement and ownership 
of national government structures and NGOs in 
the response.

PEOPLE TARGETED URGENT NEEDS (USD) 

415k 10M
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4.7  
Education

Priority actions 

• Construction and implementation of learning 
spaces for children aged 3 to 17 affected by the crises. 

• Distribution of school supplies to pupils and 
teaching materials to teachers. 

• Distribution of menstrual hygiene kits for 
adolescent girls. 

• Provision of school meals to pupils. 

Priority areas 

•     Lac

•     Moyen Chari

•     Logone Oriental

Consequences of not funding 

• Exposure of children to not attending school, 
to the risk of recruitment into armed groups, to child 
marriage, especially of girls. 

• Exposure to exploitation and abuse of children. 

• Exposure to exploitation and abuse of children; 
Decline in the level of learning skills of children.

PEOPLE TARGETED URGENT NEEDS (USD)

679k 13,2M

TRADEX SITE, N'DJAMENA
Photo : ©UNICEF/Eric Ngardjimti
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4.8  
Water, sanitation and hygiene 

PEOPLE TARGETED BESOINS URGENTS (USD)

767k 11,5M

Actions prioritaires

• Ensure access to safe water, sanitation 
and hygiene promotion in areas affected by forced 
displacement and the effects of climate change. 

• Provide the minimum EHA package to severely 
malnourished mother/child pairs. 

• Facilitate access to water and sanitation in 
nutritional centres and schools in affected areas.

• Ensure, within the framework of the cholera 
prevention strategy, the implementation of the joint 
EHA - health response plan. 

• Pre-position a minimum contingency stock to 
ensure a rapid response in the event of a new crisis. 

Priority areas 

•     N'Djamena

•     Ouaddaï

•     Wadi Fira

•     Logone Orienta

•     Mayo Kebbi Est

•     Ennedi Ouest

Consequences of not funding 

• Increase in water-borne and vector-borne 
diseases contributing to increased malnutrition and 
mortality in children aged 0-59 months. 

• Inter-community conflict over existing 
water resources. 

• Increase in open defecation increasing vector-
borne diseases particularly affecting pregnant women 
and children.
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