
 

 

Evaluating the Short- and Long-
term effects of Natural Disasters in 
Uganda  
EAST & CENTRAL AFRICA RAPID RESPONSE FUND ASSESSMENT REPORT 

EXECUTIVE SUMMARY 
 
Gaps in information management in Uganda makes it difficult to confidently and holistically show 
the number of people affected by disasters since January 2021, their priority needs, and the 
remaining gaps in assistance required to meet their basic needs. At the request of the United States 
Agency for International Development Bureau for Humanitarian Assistance (USAID BHA), with 
funding from the East and Central Africa Rapid Response Fund, Catholic Relief Services (CRS) and 
partners conducted a needs assessment targeting districts reporting a natural disaster event within 
the last three months, along with the reported continued impact of disasters within their 
community.  Assessment results would help clarify for BHA and the greater humanitarian community 
how many households continue to be affected by recent disaster events and whether a 
humanitarian response would be appropriate.  

The assessment began with a desk review, comprised of 13 exploratory interviews with national 
level key informants from the Office of the Prime Minister (OPM), USAID/BHA, European Civil  
Protection and Humanitarian Aid Operations (ECHO), Caritas Uganda, the Uganda Red Cross Society  
(URCS), and other key humanitarian partners that form part of the OPM-led national Disaster  
Management Platform1, to understand the current disaster management context and various  
initiatives being undertaken. The desk review focused on secondary data from IOM and the URCS 
dating to November 2019, triangulated with news reports and sitreps from various sources in order 
to establish a list of 41 regularly affected districts (Figure 1). The criteria used to select the districts 
for the first round of district-level data collection (Phase I) were the number and timeframe of 

 
1 Additional agencies interviewed include: United Nations Children's Fund (UNICEF), Danish Refugee Council (DRC), CRS, International Organization 
for Migration (IOM), IMPACT Initiatives/REACH, and United Nations High Commissioner for Refugees (UNHCR).  

Photo 1 - 
Flooding in March 2021 destroyed this hotel in Buliisa district, taking with it the livelihood of the family that owned it. (Photo by Fred 

Ntege/CRS) 
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disasters reported in a given district, with priority given to districts with the largest reported number 
of affected and displaced people with disaster events reported before September 2021.  

In Phase I, CRS focused on 17 of the most affected districts, identified during desk review: Amolatar, 
Bududa, Bukedea, Buliisa, Butaleja, Dokolo, Kagadi, Kapchorwa, Kapelebyong, Kasese, Katakwi, 
Kibaale, Kwania, Kween, Manafwa, Mbale and Sironko. The list of affected districts and their 
underlying data is presented in Annex A. For Phase II, CRS combined data from Phase I and the desk 
review, narrowing the 17 districts to 10 that had the most reliable data on the lasting impact of 
disasters.  Amolatar, Bududa, Buliisa, Dokolo, Kagadi, Kapchorwa, Kapelebyong, Kasese, Katakwi, 
and Manafwa, were selected for a more detailed, sub-county-level data verification and 
observational visits as part of Phase II.2  See Annex B for a map of sub-regions and the assessed 
districts, by Phase. 

KEY FINDINGS: 

➢ Reliable quantitative information on the impact natural disasters have had on the population 
of Uganda is difficult to provide as data availability and accuracy is inconsistent. While many 
disasters are reported, the capacity to manage data and ensure that data collection and 
reporting is streamlined from the community to sub-county and district levels to the national 
level is low. The resulting inconsistent data cannot be compared or summarized; is not 
disaggregated by gender; and is not compiled, analyzed, or stored in one place.  Understanding 
the number and location of affected populations and their needs is necessary to provide 

 
2 While 10 districts were visited in Phase II, no verifiable data could be found in Buliisa district.  Though the district is heavily affected by disasters, 
this report does not include it in the data reported for this reason. 

Figure 1 – Disaster-affected districts in Uganda, color-coded for frequency (desk 

review of data from IOM, URCS, CRS and news reports) 
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adequate short-term and durable solutions to minimize the effects of floods and other hazards. 
To fill data gaps from recent disasters, this would require household level surveys, which raises 
ethical questions around response expectations from interviewed families and communities.  

➢ Taking into consideration the confidence level of data collected, it can be stated with high 
confidence that at least 8,152 households continue to need assistance in nine of the 10 
districts assessed in Phase II, with a reported 2,181 households still displaced (Table 1). Food, 
access to clean water, sanitation/hygiene and shelter are reported as the largest immediate 
needs in these communities.  If data with medium and low levels of confidence and secondary 
data from the URCS and CRS for Buliisa district is included (Table 2), the estimated number of 
people in need could be as high as 35,699 households, with 3,382 households still displaced.   

Level of confidence Region District Sub-county 

Households 
currently in 
need of 
assistance 

Individuals 
currently in 
need of 
assistance 

Households 
currently 
displaced 

HIGH 

Eastern Bududa Bushika 51 306 51 

Eastern Bududa Bulucheke 38 152 49 

Northern Amolator Namasale 920 6,440 - 

Northern Dokolo Kwera 267 1,831 211 

Western Kasese Nyamwamba 2,439 11,658 106 

Western Kasese Karusandara 1,745 11,462 95 

Western Kasese Bulembia 1,701 8,436 1,136 

Western Kasese Kyarumba 368 2,934 249 

Western Kasese Kilembe 245 1,225 243 

Western Kasese Kitswamba 225 1,658 26 

Western Kasese Maliba 153 906 15 

High Total    8,152 47,008 2,181 

Table 1 - Number of affected by district and sub-county with high level of data confidence 

➢ Key informants confirmed that, while short-term, one-off assistance is often provided to 
disaster-affected communities by OPM, URCS and emergency responders like CRS, the support 
is inconsistently coordinated or tracked, and reported not to be sufficient to meet the 
immediate needs of those impacted.  Assistance is usually in the form of in-kind food, tarpaulins 
and household items and the quantities distributed do not reach all affected households for a 
sufficient period of time to allow them to recover from the disaster.  With farmland, livestock, 
business infrastructure, fishing equipment and other livelihoods often destroyed, one-off 
assistance is quickly absorbed.  Without comprehensively addressing the impact of the disasters, 
households are left struggling to recover their modest livelihoods and support their families. 

➢ Medium- to long-term livelihood recovery, infrastructure rehabilitation and Mitigation/ 
Disaster Risk Reduction (DRR) activities are limited. While short-term assistance can help meet 
immediate basic needs following a disaster, the limited medium- to long-term support to 
diversify livelihoods and mitigate against future events results in increased vulnerability of 
people and communities in the areas with recurring natural disasters as there is insufficient time 
between disasters for families to recover before the next disaster hits.  Roads, schools and 
health facilities that sustain damage during a disaster are often not repaired, limiting mobility of 
people and goods, as well as and access to social services and markets. 

➢ In many cases, disasters are perceived to be changing the geography of the area as water levels 
rise and then fail to recede.  Seven of the ten assessed districts requested government 
assistance with land demarcation and the enforcement of policies that prevent construction on 
disaster-prone land that is no longer suitable for development. Many communities and families 
in disaster-prone areas have resorted to negative coping strategies to provide for their daily 
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needs, including cutting of trees for fuel and sand mining, exacerbating the human-induced 
likelihood and impact of disasters. 

➢ In the more regularly and heavily disaster-affected districts, such as Kasese and Bududa, better 
disaster management and response structures are in place as government and humanitarian 
agencies have prioritized these areas for capacity building and support, and district structures 
have had the opportunity to implement the skills learned. However, in most districts, 
resources, structures, and capacity for disaster management and response remain low.  

RECOMMENDATIONS: 

Based on assessment findings, CRS recommends the following: 

• At this time, a one-off, short-term rapid emergency response is not recommended.  One-
off support can meet immediate needs, but without complementary interventions that give 
communities the opportunity to rebuild their livelihoods and protect them from future 
disasters, one-off support is quickly absorbed and communities are left vulnerable to the 
next disaster, creating a cycle of crisis response, dependency, and with limited crisis 
mitigation. Forty-one of the forty-four key informants (93%) noted that emergency 
assistance was provided after the most recent disaster, with OPM and the Uganda Red Cross 
being mentioned most frequently as the response provider, though it was noted that 
support was not always sufficient to cover the immediate needs of all affected households.  
At the same time, 97% of KIs in Phase I reported that their communities were still feeling the 
effects of natural disasters that often occurred more than three months ago, and that there 
were households currently in need of assistance, indicating that one-off assistance is quickly 
consumed and communities struggle to rebuild their livelihoods to support their families and 
recover in the medium- to long-term. 

• The humanitarian community should consider the provision of medium-term assistance to 
address food insecurity and support sustainable livelihoods recovery, proper asset 
restoration, and DRR at the village level in the highest risk/most impacted districts, 
through the government of Uganda, with backing from the donor and wider humanitarian 
community. Potential interventions include: 

o Household level surveys to determine exact numbers of individuals affected and 
their specific needs. This data can subsequently be used to design targeted and 
detailed interventions.  

o Four months of multi-purpose cash transfers from April to July would prevent food 
insecurity and allow for a safety net during the growing season as families recover 
their livelihoods. Data collectors observed that 74% of visited sub-counties have a 
nearby market, with most reporting sufficient stocks despite recent disasters, an 
indication of the resilience of Uganda’s supply chain and the appropriateness of a 
cash-based response.  Should more focused market assessments indicate that cash 
is not appropriate an in-kind or voucher-based food assistance response could be 
considered. 

o Provision of technical support for families rebuilding their homes to ensure flood-
resistant techniques are employed.   

o Technical support to sustainably repair disaster-damaged water systems and/or 
install flood-resistant water purification systems in areas where water continues to 
be contaminated. 

o Support communities to establish diverse, sustainable on-farm and off-farm 
livelihood activities, including organization of agricultural inputs and seed fairs 
targeting at a minimum all 8,152 families identified with high data confidence (Table 
1), to assist with early recovery efforts to restore their livelihood, targeting the next 
planting season in August.  To reduce the dependency on subsistence farming, 
business skills training should also be provided, with the aim of creating off-farm 
business plans to support communities to diversify livelihoods, complemented by 
start-up capital for viable plans. Diversified income sources will reduce the need for 
families to resort to negative coping strategies that exacerbate the impact of 
disasters. 
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o Cash-for-work activities to support the local governments to repair the roads, build 
culverts and repair damaged bridges to improve mobility of people, goods and 
access to social services and markets, while also providing immediate income relief 
for affected families. 

• With funding for a more sustained response, that will assist families for a period of a year or 
more, activities could include: 

o Support communities to establish diverse, sustainable on-farm and off-farm 
livelihood activities to better absorb new shocks, or enable bounce-back  

o Relevant actors to work with affected communities and national and local 
governments to gauge the appropriateness of relocation efforts, review existing 
bottlenecks and increase the awareness of relocation efforts within affected 
communities.  

o Since tens of thousands of people currently remain in need of assistance after 
emergency response activities have concluded, the humanitarian community should 
consider the provision of medium- to long-term support to operationalize the 
“National Policy for Disaster Preparedness and Management” at the village level in 
the highest risk/most impacted districts through the government of Uganda, with 
assistance from the donor and wider humanitarian community. 

• The BHA-funded Rapid Response Fund has not yet been activated in Uganda and alternative 
funding sources for rapid, life-saving responses need to be developed. Support the 
Government of Uganda to develop an agile rapid response mechanism, quick to deploy 
and well-coordinated with OPM and different stakeholders, for short-term emergency 
responses to save lives and protect households and community assets. There is an 
opportunity to operationalize this mechanism through the upcoming revision of the National 
Disaster Preparedness and Management Bill.  

• Support ongoing efforts to create standardized, gender, and age responsive rapid response 
information management tools that are understood and utilized by all government and 
civil society rapid response actors.  The data collected through these tools should inform an 
integrated disaster information management system that collates and analyzes data, 
providing a consolidated repository of disaster information at the national level. 

CONTEXT  
Floods and landslides in Uganda occur regularly during the April to May and September to 
November rainy seasons. Many communities are hit repeatedly in the same locations by floods 
within those periods, with districts like Kasese having experienced up to six flood events since 
January 2021 (Figure 1). The cyclical nature of disasters continues to cause destruction of homes and 
assets, livestock, crops, water sources, injury, and in worst case scenarios, loss of lives. Some 
households are completely displaced, while those that are not experience financial strain due to the 
loss of assets such as livestock and crops with impacts that can extend beyond the short-term 
emergency response phase. 

According to the National Risk and Vulnerability Atlas of Uganda, the eastern and northern areas of 
Uganda are more prone to flooding while eastern and western areas are more susceptible to 
landslides/mudslides, as illustrated in Figure 2.3 The recurring disasters are beyond the resources of 
the government of Uganda. In addition, assistance from non-government actors is mostly one-off 
with no durable support to households and communities to restore their livelihoods. 

 
3 These maps can also be accessed in the National Risk Atlas on pages 34 and 41 by accessing the following link: 
https://necoc.opm.go.ug/NRVA/National%20Risk%20and%20Vulnerability%20Atlas%20of%20Uganda.pdf 

https://necoc.opm.go.ug/NRVA/National%20Risk%20and%20Vulnerability%20Atlas%20of%20Uganda.pdf


 

6 

 

  

ASSESSMENT METHODOLOGY  

The purpose of the needs assessment is to provide a clearer picture of the number of people 
affected by disasters in Uganda to determine the appropriateness of initiating an emergency 
response. Key objectives of the assessment involve understanding the following: 

I. Districts affected by natural disasters in the last three months.  
II. Districts that are still affected by natural disasters that occurred in previous years. 
III. The number of people in need of assistance. 
IV. The priority needs of affected populations. 
V. Assistance provided to date and by whom. 
VI. Assistance planned to be provided and by whom. 
VII. Short-term and durable response strategy options to be considered. 

 
CRS conducted a secondary data review from November 22 to December 7, 2021, supplemented by 
13 exploratory key informant interviews (KII) with representatives from OPM, USAID/BHA, ECHO, 
Caritas Uganda, URCS, and other key humanitarian partners4 that form part of the OPM-led national 
Disaster Management Platform. Based on these national KIIs and triangulation of disasters reported 
in IOM and URCS databases since November 2019, the assessment lead prepared a list of 41 districts 
affected by natural disasters.  

Of that list, CRS prioritized for further data collection 175 of the most disaster-affected districts using 
the criteria of number of disasters reported, timeframe of the disaster, and number of affected 
households. Phase I data collection was carried out from December 8–18, 2021. CRS conducted a 
total of 38 district-level KIIs with key staff from Caritas, the local government, and URCS to confirm 
and collect qualitative and quantitative data on districts and sub-counties that were frequently 
affected. These KIIs were also used to ensure that there were no locations incorrectly included or 
excluded. As a result, one district that was not on the list, Buliisa, was added, based on reports from 
key informants on the ground.   

CRS visited 106 districts in Phase II where data was collected and verified in 27 sub-counties. In highly 
affected sub-regions such as Mt. Elgon, CRS selected a sample of districts with various disaster 

 
4 Additional agencies interviewed include: UNICEF, DRC, CRS, IOM, IMPACT Initiatives/REACH, and UNHCR.  
5 Mt. Elgon sub-region: Bududa, Butaleja, Kapchorwa, Kween, Manafwa, Mbale, and Sironko. Teso Valley sub-region: Bukedea, Kapelebyong, and 
Katakwi. Western sub-region: Kasese, Kagadi, Kibaale, and Buliisa. Lango sub-region: Dokolo, Amolatar, and Kwania.  
6 Mt. Elgon sub-region: Bududa, Kapchorwa, and Manafwa. Teso Valley sub-region: Kapelebyong and Katakwi. Western sub-region: Kasese, Kagadi, 
and Buliisa. Lango sub-region: Dokolo and Amolatar. 

Figure 2 - Integrated landslide (left) and flood (right) hazard maps (Source: National Risk and Vulnerability Atlas of Uganda) 

Figure 2 - Integrated landslide (left) and flood (right) hazard maps (Source: National Risk and Vulnerability Atlas of Uganda) 
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contexts. During Phase II, between December 8, 2021 and January 14, 2022, CRS and partners 
conducted 44 data verification interviews with local government officials, Caritas, URCS, and other 
humanitarian and development actors active in the selected areas. Data collection teams then 
carried out direct observational visits based on a standardized questionnaire of several affected 
areas per district to triangulate data shared by key informants.  

Limitations 

Assessment teams found inconsistent existing data from stakeholders, particularly at the district 
level. Data on affected population, displacement, and damages is not recorded in a standardized 
manner, resulting in data inconsistences that are difficult to triangulate.7 

In keeping with needs assessment best practices, interaction with affected populations was kept to a 
minimum to prevent the creation of expectations for assistance. The assessment provides an 
indication of the numbers of people affected, priority needs, etc., but is not a baseline survey or a 
census, which would be needed in order to have a higher degree of confidence in the data collected. 
A census or registration process would be a next step going into an actual disaster response. 

The assessment’s short timeframe coincided with the Christmas holiday period and it was difficult to 
find the appropriate key informants within district offices. When staff were available, interviewers 
noted assessment fatigue among key informants as assessments are done regularly with little 
perceived follow-up or assistance provided.  

REGIONAL PROFILES  

The underlying causes and impact of flooding, heavy rain, winds and hail, and landslides—the 
disasters that this needs assessment focused on—differ per region in Uganda. Sub-regional profiles 
are presented below to highlight the key hazards and impacts in each area. Annex B indicates the 
locations of each sub-region. 

Mt. Elgon sub-region is one of the most landslide-prone areas in Africa, with more than 400 
landslides reported by the Minister for Disaster Preparedness from 2008 to 2018.8  The sub-region 
has also been affected by floods caused by heavy rain. Floods and landslides often happen in 
conjunction. The occurrence of landslides can be partially attributed to the characteristics of the 
areas where people live, i.e., mostly close to or on the steep slopes of the 4,000-meter-high Mt. 
Elgon where there is sandy soil. In addition, increased population pressure, deforestation, and the 
undercutting of slopes contribute to the increased occurrence and impact of landslides that are 
mostly triggered by rainfall of low intensity but long duration, which are thought to be the most 
disastrous.9 A 2017 study showed that the areas around Mt. Elgon have experienced increased 
rainfall over the past three decades.10   

Relocation and compensation schemes were mentioned by most key informants (KI) in Phases I and 
II as important interventions for the longer term, combined with reforestation, land restoration, and 
community awareness and education on disaster risk reduction. Although the government 
developed a resettlement plan for 100,000 people after a landslide in 2010 claimed the lives of 150 
people in Bududa district, progress has been incremental. Findings from this needs assessment show 
that while some people are waiting for support to be relocated, many communities are hesitant to 
move from their ancestral lands to areas where they may be separated from each other and where 
living conditions and livelihood opportunities are unknown.  

The Teso Valley sub-region is a semi-arid area that suffers extreme weather conditions with 
recurring heavy flooding during the rainy season and brutal sunshine during the dry season. The 
National Hazard and Vulnerability Atlas identifies the Teso Valley sub-region as the most drought-
prone area in Uganda in both the short-wet (March to May) and the long-dry (June to August) 
seasons. In addition, the Atlas also highlights the sub-region as the most prone to catastrophic 

 
7 For example, IOM Infographics Dashboards consolidate data from multiple sources which sometimes have differences in numbers reported. 
8 https://news.trust.org/item/20210524235356-e32yc/ 
9 https://eos.org/articles/landslides-mar-the-pearl-of-africa  
10 https://news.trust.org/item/20210524235356-e32yc/  

https://news.trust.org/item/20210524235356-e32yc/
https://eos.org/articles/landslides-mar-the-pearl-of-africa
https://news.trust.org/item/20210524235356-e32yc/
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floods. The impact of these floods includes water logging of crop fields, an increase of water-borne 
diseases (malaria, typhoid, cholera, etc.), and the submergence of roads and infrastructure. 
Observations and discussions with KIs during the assessment confirmed that areas were heavily 
affected by long spells of drought as well as flooding. Access to improved, fast growing seeds was 
among one of the most mentioned needs as well as rehabilitation of damaged infrastructure and 
water sources.  

The Western sub-region is regularly affected by flooding, caused by either heavy rains or rising 
water levels in lakes Albert, George, and Edward. Mt. Rwenzori is also an epicenter for seismic 
hazards and its topography also influences the rate of runoff resulting in flooding and landslides.  

In this sub-region, Kasese district is especially vulnerable. According to the district government, it 
has experienced repeated floods and landslides in 2013, 2014, 2015, 2020, and 2021, all caused by 
heavy rains that led to the breaking of the banks of the Mobuku, Nyamwamba, and Nyamugasani 
rivers, which flood simultaneously with runoff from the Rwenzori Mountain. These floods mostly 
occur in May and October. Main needs noted by KIs include the desilting of rivers, relocation, and 
land demarcation to ensure that people do not continue to live in hazardous areas.  

The Lango sub-region is characterized by the presence of Lake Kyoga and Lake Kwania. The Victoria 
Nile flows through both lakes on its way from Lake Victoria to Lake Albert. Heavy rains often cause 
the lakes to overflow, submerging lakeshore communities. The needs assessment showed that in 
several communities, water levels have not receded following recent floods, leading to a slow-onset 
emergency where people continue to be displaced and/or are unable to reestablish their livelihood 
activities. Some KIs called for relocation of people living in the wetlands and submerged areas.  

ASSESSMENT FINDINGS  
Districts affected by natural disasters in the last three months 

Review of IOM disaster dashboards, URCS databases and CRS and other emergency responders 
situation reports indicate 15 districts were affected by floods, landslides, heavy rain/hail or wind 
between September and December 2021 (Table 2).11  Desk review data and triangulation with local 
partners led CRS to eliminate the districts in the Central region from Phase I data collection, as the 
disasters had low severity and there were no reports of the population still being affected. 

Region District # of times affected 

Central Kampala 2 

Central Kyotera 2 

Central Masaka 1 

Central Nakasongola 1 

Eastern Bududa 1 

Eastern Bukedea 2 

Eastern Butaleja 1 

Eastern Kapelebyong 2 

Eastern Katakwi 2 

Eastern Kween 1 

Eastern Manafwa 2 

Eastern Mbale 1 

Eastern Sironko 3 

Western Kasese 3 

Western Kibaale 2 

Table 2 - DIstricts affected by disasters from September - December 2021 

 
11 December 2021 data was published during the second phase of the needs assessment and was added to this analysis.  It should be noted that the 
shortlist of districts for phase 1 data collection was based on September – November data only as the December data was not available at the time. 
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Districts that are still affected by natural disasters that occurred in previous years 

Ninety-seven percent of key informants in Phase I reported that their communities were still feeling 
the effects of past natural disasters, including those before September 2021, and that there were 
households currently in need of assistance, representing 100% of the assessed districts.  This 
information helps underscore the need for medium to long-term interventions to help communities 
be better prepared for future disasters and recover livelihoods and infrastructure damaged by past 
natural disasters.   

In these extremely vulnerable areas of Uganda, there was difficulty in distinguishing between 
households who have been affected by short-term disasters and those suffering the longer-term 
effects of underdevelopment and poverty, exacerbated by cyclical disasters.  Most disaster-
affected areas rely on subsistence farming and one-off assistance can meet immediate needs but 
cannot address the underlying causes of the disasters, leaving households struggling to recover their 
modest livelihoods and support their families in the longer-term.   

The number of people in need of assistance 

Confidence levels of data collected by CRS vary per sub-county and cannot be aggregated to provide 
a reliable overall figure of flood-affected people per district or sub-county. Data was collected and 
verified at the sub-county level in Phase II where possible, and compared with district-level data 
collected in Phase I, as well as with IOM and URCS databases. A high level of confidence was given 
when data was consistent between different sources or clearly based on assessment reports or 
registration data. CRS assigned medium levels of confidence if the accuracy and reliability of data 
was questioned, reported by KIs themselves, or estimated. If there was no supporting evidence to 
the numbers provided, a low level of confidence was given to data provided.  In addition, data 
analysis indicates that household sizes reported often don’t match individual numbers reported. 
When calculated from data provided, family sizes ranged from 2.7 to 7 individuals per household. 
While some variation in household size is possible per district, the wide range implies probable 
inaccuracy with numbers reported. 

Taking into consideration confidence level, it can be stated with high confidence that in nine of the 
10 assessed districts12 from Phase II, 8,152 households continue to need assistance in nine of the 10 
districts assessed in Phase II, with a reported 2,181 households still displaced (Table 3). Food, 
access to clean water, sanitation/hygiene and shelter are reported as the largest immediate needs 
in these communities.  The estimated number of people in need could be as high as 35,699 
households affected and 3,382 households displaced, if data with medium and low levels of 
confidence and secondary data from the URCS and CRS for Buliisa district is included.   

Level of confidence Region District Sub-county 

Households 
currently in 
need of 
assistance 

Individuals 
currently in 
need of 
assistance 

Households 
currently 
displaced 

HIGH 

Eastern Bududa Bushika 51 306 51 

Eastern Bududa Bulucheke 38 152 49 

Northern Amolator Namasale 920 6,440 - 

Northern Dokolo Kwera 267 1,831 211 

Western Kasese Nyamwamba 2,439 11,658 106 

Western Kasese Karusandara 1,745 11,462 95 

Western Kasese Bulembia 1,701 8,436 1,136 

Western Kasese Kyarumba 368 2,934 249 

Western Kasese Kilembe 245 1,225 243 

Western Kasese Kitswamba 225 1,658 26 

Western Kasese Maliba 153 906 15 

 
12 Buliisa was originally identified as a disaster-affected district to be included in data verification visits in Phase II due to the number of disasters 
that have affected the district over the years.  However, despite meeting different district officers and community stakeholders in the district, it was 
not possible to find documented data on the disasters due to accessibility issues. The district is therefore not included in Table 1. 
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High Total    8,152 47,008 2,181 

MEDIUM 

Eastern Kapelebyong Okungur 3,173 - - 

Eastern Manafwa Manafwa TC 1,118 5,590 33 

Eastern Manafwa Buyinza TC 150 482 30 

Eastern Manafwa Bunabutsale 87 522 32 

Eastern Manafwa Kaato 65 408 34 

Eastern Manafwa Bugobero 11 77 27 

Northern Amolatar Aputi 500 3,500 - 

Northern Amolatar Akwon 308 2,156 35 

Western Kagadi Kiryanga 2,100 5,350 - 

Western Kagadi Ndaiga 859 4,267 859 

Medium Total    8,371 22,352 1,050 

LOW 

Eastern Kapchorwa Gamogo 600 5,400 100 

Eastern Kapchorwa Kawowo 338 169 2 

Eastern Kapchorwa Kapsinda 298 1,490 47 

Eastern Kapelebyong Kapelebyong TC 5,694 34,164 - 

Eastern Katakwi Magoro 3,995 26,065 - 

Eastern Katakwi Ngariam 1,724 13,792 - 

Eastern Katakwi Palam 617 4,319 - 

Eastern Katakwi Amusia 36 252 1 

Eastern Katakwi Ongongoja - 329 - 

Northern Amolatar Amolatar TC 325 2,275 - 

Northern Dokolo Agwata TC 481 2,886 - 

Northern Dokolo Dokolo 1 1 1 

Western Kagadi Mpeefu 4,902 8,266 - 

Western Kagadi Rugashari 165 3,804 - 

Low Total    19,176 103,212 151 

Grand Total    35,699 172,572 3,382 

Table 3 - Number of affected by district and sub-county and level of confidence 

The priority needs of affected populations 

Key informants were asked what the priority needs of their community were and responses are 
summarized in Table 4.  The highest priority needs reported in all districts are for food, clean 
water, sanitation/hygiene and shelter.  These results were triangulated in a follow up question 
requesting prioritization of the sectors in need of support, with the same four sectors prioritized.  
Details of the needs in each sector can be found in the section Overall Findings by Sector. 

Sectors in need of support Percentage (%) 

Food 95 

Water 87 

Sanitation/hygiene 84 

Shelter 84 

Non-Food Items 79 

Protection 58 

Nutrition 53 

Health Care 45 

Table 4 - Priority sectors in need of support 
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Assistance provided to date and by whom 

Forty-one of the forty-four key informants (93%) noted that emergency assistance had been 
provided in response to the most recent disaster (Table 5), with OPM and the Uganda Red Cross 
being mentioned most frequently as the response provider.  Many KIs noted that food assistance 
was not always adequate to cover the needs of the entire community and livelihoods support was 
not always provided at the correct time in the agricultural calendar. 

District Type of assistance Responding agency 

Amolatar Food assistance OPM 

Bududa 
Food assistance, shelter, NFIs, 
cash 

OPM, Uganda Red Cross, Caritas/CRS, Arabs from the 
Saudi community 

Buliisa Food assistance, NFIs 

OPM, Wakida, Lakwado, Bunyoro Kitala, members of 
Parliament,  ActionAid, Bulisa Rural initiative, UNICEF, 
WHO, Kakindo, TALLO-Oil  

Dokolo Food assistance, NFIs OPM 

Kagadi Food assistance, NFIs 

OPM, Uganda Red Cross, UNICEF,  Kitara Civil Society 
Organization Network (KCSON), Mbarara University of 
Science and Technology  

Kapchorwa Food assistance, NFIs OPM, Uganda Red Cross  

Kapelebyong 
Food assistance, NFIs, seeds and 
tools  OPM, Uganda Red Cross, CRS 

Kasese 

Food assistance, NFIs, 
psychosocial support, medicine, 
cash, WASH 

OPM, Uganda Red Cross, Peace Advocates (PAF), 
UNICEF, World Vision, CRS/Caritas Kasese, ACCORD, 
Uganda Wildlife Authority, individual businesspeople 
working in Kasese district 

Katakwi 
Food assistance, seeds and 
tools, WASH NFIs OPM, Uganda Red Cross, CRS, ActionAid 

Manafwa 
Food Assistance, relocation 
assistance, infrastructure repair  OPM and District Local Government 

Table 5 – Recent assistance provided and by whom 

Assistance planned to be provided and by whom 

The most referenced planned assistance was relocation of households living in areas considered too 
dangerous or for families living in informal camps.  Relocation plans were mentioned in Bududa, 
Buliisa, Kasese and Manafwa districts, but the timeline was often uncertain. In Bududa, some 
relocation efforts were already underway, but KIs mentioned that not all people who needed to be 
were relocated. Some people may want to relocate but have nowhere to go. Meanwhile, others do 
not want to move due to ancestral ties to the land, familiarity with the area and how to work the 
land, and the fear of demotion (for nodal/influential actors such as chiefs), should the relocation 
area already have a leadership system. 

No additional non-food, shelter or WASH short-term assistance was reported in any of the targeted 
districts.  Future planned food assistance from OPM was only reported in one district, Kapchorwa.  In 
Buliisa, KIs noted that the government had pledged support to construct a dam and support with 
land demarcation of areas where construction should not occur to avoid flooding damage. Support 
from OPM to repair roads and bridges was also reportedly planned in Kasese.  KIs in Kagadi noted 
that tree seed distribution was planned by OPM, and in Katakwi KIs responded that OPM planned an 
agricultural seed distribution before the March 2022 planting season. 

Short-term and durable response strategy options to be considered 

At this time, a one-off, short-term rapid emergency response is not recommended.  See 
Recommendations section for additional information on potential response strategies. 
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Overall Findings by Sector 

Food Security and Livelihoods 

Most affected areas rely on subsistence farming for survival, so the loss of crops and animals in a 
disaster has a disproportionate effect on food security and income generation. In all but one sub-
county, it was observed that agricultural land was damaged by floods or landslides resulting in 
significant decreases in agricultural activity. In fishing communities, destruction of property such as 
fishing boats has also left affected fishing communities with few options to sustain themselves. Of 
the respondents, 95% identified food security as the immediate priority need in their communities, 
with 47% of those interviewed reporting that food shortages contributed to malnutrition, especially 
among children and pregnant and lactating women in their areas. Specific issues with food access 
are indicated in Table 6, with lack of cash and increased prices noted as the largest reasons for food 
insecurity, followed by the disruption disasters have caused to subsistence farming and food 
production. This data highlights that recurring natural disasters exacerbate the general poverty of 
these disaster-prone areas as communities have limited safety nets to fall back on when the little 
they have is lost or destroyed, despite short-term emergency assistance provided. The lack of 
diversified livelihoods has made affected farming and fishing communities more desperate, 
highlighting the need for alternative sources of income. 

Food security Percentage (%) 

No money to buy food 94% 

Food prices increased 81% 

Food is not available (farms lost) 75% 

Production is disrupted 72% 

Lost livelihoods assets 36% 

Lack of diversity of available food 33% 

Lack of transport to market 25% 

Table 6 – Percentage of KIs reporting specific food access issues 

In many cases, disasters are perceived to be changing the geography of the area as water levels rise 
and then fail to recede. In three sub-counties in Dokolo and Amolator, farmland was observed to be 
still submerged in water. Most KIs in these districts reported that the main need for farmers was 
relocation and access to new farmland as well as opportunities for different livelihoods options. In 
many other districts, where flood waters have receded, the need for farming inputs was reported by 
many KIs as the next planting season is coming up in March 2022, and many households lost their 
crops and tools in recent flooding. Six out of seven sub-counties where fishing is the main livelihood 
activity experienced reduction in income due to destruction, submersion, damage, and/or washing 
away of landing sites. In Buliisa, Dokolo, and Amolatar districts, three landing sites were submerged 
while others were completely washed away. Landing sites in fishing communities on the shores of 
Lake Albert are still submerged with fishermen reporting the loss of equipment and livelihoods.  

From the observations during the assessment, it emerges that 74% of visited sub-counties have a 
market nearby. Most are reported to be sufficiently stocked despite the effects of floods and 
landslides on crops, an indication of the resilience of Uganda’s supply chain. However, seven sub-
counties reported no market within 5 km,13 indicating that market assessments are needed before 
assistance modalities—if any—are identified. 

 
13 Buliisa, for example, used to have a market but it was submerged during the floods leaving people with less access to food and vendors with little 
to no income. 
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Water, Sanitation and Hygiene (WASH), and Health  

Flood waters destroyed or significantly damaged 
infrastructure such as pit latrines. Of respondents, 
87% in the first phase mentioned that water was a 
serious problem in their areas, particularly water 
treatment (as many sources are now 
contaminated) and rehabilitation of water sources 
(as nearby sources are damaged) (Photo 1). Eighty-
four percent noted sanitation and hygiene as a 
serious problem, most notably, access to soap and 
latrines which in many cases are flooded. 
Observation shows that in 48% of sub-counties, 
people rely on shallow wells for their water. In 10 
sub-counties, water looks dirty and is likely 
contaminated. In nine sub-counties, protected 
water sources and systems were damaged, 
destroyed, or submerged, and other unprotected 

sources were used such as water from ponds or rainwater.  

In seven sub-counties, evidence of open defecation was observed. In these sub-counties, no or poor-
quality latrines were available; some people use the bushes, the river, or the lake, and (mostly 
children’s) feces were seen in the living compounds. In the other 20 sub-counties, latrines, often 
communal, were observed with varying degrees of cleanliness. Forty-three percent of KIs mentioned 
that, in their areas, outbreaks of water-borne diseases are on the rise due to stagnant water, 
contaminated water, or poor sanitation and hygiene. The most reported diseases include diarrhea, 
malaria, and (potentially) cholera. However, it is important to note that nationally 7% of Ugandans 
practice open defecation,14 implying that these observations of gaps in sanitation and hygiene could 
be linked to underdevelopment and not recent disasters. 

Seventeen out of 44 KIs highlighted the lack of medical care or medicine as an immediate need. 
Twenty-one out of 27 sub-counties observed have a nearby functioning health care facility, although 
several were reported to be overcrowded. In six sub-counties there was no functioning health care 
facility, and three facilities were observed to be submerged by floods: one in Kasese and two in 
Buliisa. In Buliisa district, the military has stepped in and is running a temporary health facility. 

Shelter and Non-Food Items (NFI) 

Many homes were destroyed by floods and landslides, with some people losing all of their 
belongings. In fact, in five out of 27 sub-counties, some people do not have any shelter, including 
temporary shelter. For some, their homes were under (re)construction while others were not. In 
most of the other sub-counties observed, people present were living in permanent or temporary 
shelters, while the damaged or destroyed homes observed belonged to displaced people forced to 
move elsewhere (Photo 2).  

In Phase I, 79% of the KIs noted that lack of 
access to NFIs was a serious problem in 
their districts, mostly due to lack of funds. 
While it seems that some NFIs (e.g., tarps, 
jerry cans, and some kitchen items) were 
provided in response to immediate needs, 
given that people have lost most of their 
belongings, there remains a continued 
need for bedding and mosquito nets. 

One of the reported issues was land laws 
that restrict the government from 

 
14 UNICEF Situation Analysis of Children in Uganda 2019. 

Photo 1 – A sunken gravity water system caused by 

landslides In Bududa district.  (Photo By Priscilla Kaija/CRS) 

Photo 2 - Flooded home in Ndaiga sub-county, Kagadi district.  

(Photo by Fred Ntege/CRS) 
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reclaiming high-risk land for reforestation or allocation, providing households little incentive to 
move to low-risk areas. 

Disaster Risk Reduction 

Charcoal burning and clearing of new farmland have 
contributed to deforestation causing loosening of 
topsoil and increased susceptibility to floods. In 
districts such as Kasese, siltation15 remains a problem. 
Soil erosion due to deforestation, sand mining, and 
poor farming methods have resulted in the depositing 
of silt in rivers and lakes (Photo 3). Consequently, river 
and lake beds are shallow, increasing the risk of flood 
as heavy rains cause the rivers and lakes to rise quickly. 
In addition, biodiversity in rivers and lakes is destroyed 
as oxygenation is limited by sediment. 

As a result, areas near silted rivers may experience 
heavier floods exacerbated by shallow rivers. 
Moreover, flood waters also deposit silt, creating a 

vicious cycle of silt being deposited in water bodies. The lack of adequate early warning systems and 
awareness raising in high-risk areas contributes to delayed reactions and lower rates of self-
evacuation when disaster strikes. 

KIs reported a lack of disaster management committees at local levels and trainings for those 
committees that do exist as limiting local agency. In addition, lack of data collection structures to 
compile and update information on affected areas and populations, particularly at district levels, 
limits understanding of the extent of existing interventions. 

Infrastructure 

Floods and landslides destroy infrastructure, including roads, schools, and hospitals. Of KIs surveyed, 
41% mentioned infrastructure rehabilitation or improvement as a longer-term priority, highlighting 
the impact disasters have on essential infrastructure and the difficulty districts have in finding the 
funds to rebuild. In Dokolo and Kasese, KIs suggested that community infrastructure such as schools 
and health centers be relocated. For example, one of Dokolo town council’s health center is still 
submerged, and a damaged hospital in Kasese has not been repaired since 2020. CRS enumerators 
observed damaged or blocked roads in 17 out of 27 sub-counties, limiting accessibility. In some sub-
counties, washed away bridges are causing inaccessibility. In some sub-counties in Buliisa and 
Manafwa, essential locations such as factories or health facilities remain inaccessible or can only be 
reached on foot. In the remaining 10 sub-counties, smaller roads remain damaged or blocked while 
it was reported that access roads were functional. CRS’ experience in the field, and the fact that 74% 
of markets were reported as functioning with sufficient stocks during this assessment, indicates that 
vendors find alternative routes to bring their goods to markets, though increased transport prices 
are usually transferred to the consumer.  

Protection 

Damage to property and loss of food and assets have resulted in households relying on all members, 
including children, to find ways to sustain themselves. In 22% of sub-counties, child labor was 
observed, potentially exacerbated by the COVID-19 pandemic that kept schools closed from May 
2020 to January 2022. During district-level Phase I data collection, 68% of KIs reported early 
marriage and teenage pregnancy as a problem in their community, along with 64% reporting sexual 
exploitation and abuse as another issue.  However, it was not clear from responses if these 
protection concerns were linked to recent disaster events or the fact that, even before the 
pandemic, 18% of rural Ugandan children were reported to work from an early age, both at 
domestic chores and in paid and unpaid labor.16 

 
15The dirt, soil, or sediment that is carried and deposited by our water. This pollution, known as siltation, results from erosion and land-disturbing 
human activities such as agriculture and construction. (Source: Cumberland River Compact) 
16 UNICEF Situation Analysis of Children in Uganda 2019. 

Photo 3 – Sand mining has led to land erosion and 

trapped stagnant water in Mt. Elgon sub-region. 

(Photo: Priscilla Kaija/CRS) 
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Thirty-four percent of KIs reported that gender-based violence (GBV), specifically domestic violence, 
is on the rise, in part because of men and youth being idle due to losing their livelihoods, pressure 
caused by men not being able to meet the needs of the household, and increased alcohol abuse. 
Women and children are the most vulnerable to physical and sexual abuse, while youth, due to lack 
of income or access to it, are unable to provide for themselves making them more vulnerable to 
illegal and unsafe means of making money.  

Given the trauma and distress disasters can cause, 30% of KIs (across all sub-regions) reported an 
immediate need for psychosocial support. Eleven percent highlighted the need for assessment of the 
extent of the disaster, counting and tracing affected people, and reuniting displaced and separated 
families. Moreover, there is need to account for changes in population.  

Education  

School closures in Uganda lasted 22 months due to the COVID-19 pandemic with a reported 15 
million pupils not receiving an education during that period. When schools reopened in January 
2022, the destruction of school infrastructure lowered attendance in some districts, while in others, 
financial strain in affected households contributed to children foregoing education for income. KIIs in 
Bududa, Kapchorwa, Kasese and Manafwa cited that households needed support with school fees so 
their children could return to school.   

In addition, the destruction of school buildings due to flooding in Amolatar and Dokolo districts and 
strong winds and rain in Katakwi district (Photo 4) resulted in children not attending class before 
schools closed in March 2020. Upon reopening, some students are still waiting to change schools 
and resume their education.  Continued damage to school infrastructure was also reported in 
Bududa, Buliisa, Kagadi and Kasese.  

Coordination and Existing Efforts  

A lack of data and standardized data collection tools is the root cause of inconsistencies. Data is 
usually not disaggregated by gender, age, and disability, which makes it more difficult to provide 
targeted and nuanced responses to affected populations. Inconsistent data reduces understanding 
of the type of response required in affected areas. Areas hit repeatedly might need longer-term 
assistance, for example, but without clear understanding at the district level of the number of 
people affected and to what extent, the type of assistance offered remains insufficient or not 
entirely appropriate, and it is difficult to request funding from the few funding mechanisms 
available. Data inconsistencies and varied efforts or lack thereof from non-governmental and 
governmental actors highlight the need for improved data management and coordination at the 
national and district level. 

Photo 4 - Acanga Primary School in Katakwi district remains damaged by strong wind and rain in 2019.  (Photo by Felly 

Lamwaka/CRS) 
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Sixteen KIs reported that short-term assistance was in the pipeline, including provision of food and 
seed by OPM, while the remaining 28 reported that no further assistance was planned despite some 
areas still needing assistance. In Kasese, Manafwa, Buliisa, and Bududa, KIs reported that the 
government had promised or was working on providing land for relocation of affected households. 
This same assistance was requested by a KI in Gamogo sub-county (Kapchorwa district) where the 
community has been especially affected by floods and needs relocation assistance. Some 
recommended cash instead of in-kind assistance so that recipients can determine for themselves 
what they need most, and also as start-up capital for new businesses. 

CONCLUSION  

Between 2019 and the present, numerous households in Uganda have been directly affected by 
recurring floods, landslides/mudslides, and drought, all of which are exacerbated by man-made 
activities such as improper land use and deforestation. Disasters have destroyed homes and assets, 
livestock, crops, water sources, caused injury, and in worst case scenarios, loss of lives. Understanding 
exactly who has been affected and to what extent has proven difficult due to the cyclical nature of 
disasters, inadequate coordination amongst non-government and government actors, especially at 
the district level, and poor management of existing data.  

Despite data inconsistencies, assessment data makes it clear that tens of thousands of individuals in 
Uganda continue to be affected by natural disasters that are becoming more frequent due to the 
effects of climate change.  With farmland, livestock, business infrastructure, fishing equipment and 
other livelihoods often destroyed in the event of a natural disaster, one-off assistance is quickly 
absorbed.  Communities needs support to address the underlying causes of the disasters, diversify 
their livelihoods and mitigate the effects of future events.   

RECOMMENDATIONS 

• At this time, a one-off, short-term rapid emergency response is not recommended.  One-
off support can meet immediate needs, but without complementary interventions that give 
communities the opportunity to rebuild their livelihoods and protect them from future 
disasters, one-off support is quickly absorbed and communities are left vulnerable to the 
next disaster, creating a cycle of crisis response with limited crisis mitigation. Forty-one of 
the forty-four key informants (93%) noted that emergency assistance was provided after the 
most recent disaster, with OPM and the Uganda Red Cross being mentioned most frequently 
as the response provider, though it was noted that support was not always sufficient to 
cover the immediate needs of all affected households.  At the same time, 97% of KIs in 
Phase I reported that their communities were still feeling the effects of natural disasters that 
often occurred more than three months ago, and that there were households currently in 
need of assistance, indicating that one-off assistance is quickly consumed and communities 
struggle to rebuild their livelihoods to support their families and recover in the medium- to 
long-term. 

• The humanitarian community should consider the provision of medium-term assistance to 
address food insecurity and support sustainable livelihoods recovery, proper asset 
restoration, and DRR at the village level in the highest risk/most impacted districts, through 
the government of Uganda, with backing from the donor and wider humanitarian 
community. Potential interventions include: 

o Four months of multi-purpose cash transfers from April to July would prevent food 
insecurity and allow for a safety net during the growing season as families recover 
their livelihoods. Data collectors observed that 74% of visited sub-counties have a 
nearby market, with most reporting sufficient stocks despite recent disasters, an 
indication of the resilience of Uganda’s supply chain and the appropriateness of a 
cash-based response.  Should more focused market assessments indicate that cash 
is not appropriate and in-kind or voucher-based food assistance response could be 
considered. 

o Provision of technical support for families rebuilding their homes to ensure flood-
resistant techniques are employed.   
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o Technical support to sustainably repair disaster-damaged water systems and/or 
install flood-resistant water purification systems in areas where water continues 
to be contaminated. 

o Support communities to establish diverse, sustainable on-farm and off-farm 
livelihood activities, including organization of agricultural inputs and seed fairs 
targeting all 8,152 families identified with high data confidence (Table 1), to assist 
with early recovery efforts to restore their livelihood, targeting the next planting 
season in August.  To reduce the dependency on subsistence farming, business skills 
training should also be provided, with the aim of creating off-farm business plans to 
support communities to diversify livelihoods, complemented by start-up capital for 
viable plans. Diversified income sources will reduce the need for families to resort to 
negative coping strategies that exacerbate the impact of disasters. 

o Cash-for-work activities to support the local governments to repair the roads, 
build culverts and repair damaged bridges to improve mobility of people, goods 
and access to social services and markets, while also providing immediate income 
relief for affected families. 

• With funding for a response that will assist families to recover over a year or more, activities 
could include: 

o Support communities to establish diverse, sustainable on-farm and off-farm 
livelihood activities.   

o Relevant actors to work with affected communities and national and local 
governments to gauge the appropriateness of relocation efforts, review existing 
bottlenecks and increase the awareness of relocation efforts within affected 
communities.  

o Since tens of thousands of people currently remain in need of assistance after 
emergency response activities have concluded, the humanitarian community should 
consider the provision of medium- to long-term support to operationalize the 
“National Policy for Disaster Preparedness and Management” at the village level in 
the highest risk/most impacted districts through the government of Uganda, with 
assistance from the donor and wider humanitarian community. 

• The BHA-funded Rapid Response Fund has proved difficult to activate in Uganda and 
alternative funding sources for rapid, life-saving responses need to be developed. Support 
the Government of Uganda to develop an agile rapid response mechanism, quick to deploy 
and well-coordinated with OPM and different stakeholders, for short-term emergency 
responses to save lives and protect households and community assets. There is an 
opportunity to operationalize this mechanism through the upcoming revision of the National 
Disaster Preparedness and Management Bill.  

• Support ongoing efforts to create standardized, gender, and age responsive rapid response 
information management tools that are understood and utilized by all government and 
civil society rapid response actors.  The data collected through these tools should inform an 
integrated disaster information management system that collates and analyzes data, 
providing a consolidated repository of disaster information at the national level. 

 



 

 

Annex A: Affected districts with data scores from diverse data sources  
 

Region District Pop 

IOM # of 

disaster 

events 

(Nov 2019 

- Oct 21) 

URCS # of 

disaster 

events 

(May 20 - 

Oct 21) 

IOM District 

affected 

(Sep-Oct21) 

IOM District 

affected 

(Sep-Dec 21) 

URCS Indiv. 

affected 

(Sep-Oct 21) 

URCS HH 

affected 

(Sep-Oct 21) 

URCS HH 

displaced 

(Sep-Oct 21) 

IOM Indiv. 

affected 

(OND) 

Phase 2 

Indiv.  

affected  

Phase 2 

HH 

affected 

Phase 2 - 

HH 

displaced 

Still 

affected 

as of Jan 

2022 Remark 

Central Kyotera 261,000  3 1 2 2 -  58  27  115      

Low incidence; no 

still-affected 

population reported. 

Central Nakasongola 215,200  4 0 1 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Central Kampala 1,680,600  3 0 1 2 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Central Masaka 335,700  3 0 1 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Central Kayunga 407,700  2 2 1 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Central Rakai 317,700  2 1 0 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Central Bukomansimbi 156,600   0 0 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Eastern Kapelebyong 103,800  2 4 2 2 5,481  2,228  1,060   34,164  8,867  -  Yes  
Eastern Katakwi 194,600  4 5 2 2 5,244  1,504  131   44,757  6,372  1  Yes  
Eastern Bukedea 259,300  2 4 2 2 3,187  856  132      Yes Phase 1 only 

Eastern Mbale 586,300  4 4 1 1 1,989  342  64      Yes Phase 1 only 

Eastern Sironko 274,300  5 6 2 3 1,215  843  506      Yes Phase 1 only 

Eastern Kapchorwa 123,800  3 1 0 0 525  129  3   7,059  1,236  149  Yes  
Eastern Butaleja 300,500  3 6 1 1 -  1,000  32  5,000     Yes Phase 1 only 

Eastern Bududa 271,100  3 3 1 1 -  195  178  1,443  458  89  100  Yes  
Eastern Manafwa 175,200  4 0 2 2 -  -  -   7,079  1,431  156  Yes  
Eastern Kween 109,500  3 0 1 1 -  -  -      Yes Phase 1 only 
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Eastern Busia 384,000  2 0 1 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Northern Yumbe 663,600  1 1 1 1 9,650  1,206  -       

Hailstorm damage 

report - No longer 

affected according 

to Caritas Arua. 

Northern Koboko 258,000  1 1 1 1 5,000  1,000  -       

Hailstorm damage 

report - No longer 

affected according 

to Caritas Arua. 

Northern Oyam 453,700  1 1 1 1 1,335  284  -       

Hailstorm damage 

report - No longer 

affected according 

to Caritas Arua. 

Northern Kwania 216,600  2 1 1 1 1,087  440  48  10,650     Yes Phase 1 only 

Northern Zombo 283,100  1 1 1 1 460  260  -       

Hailstorm damage 

report - No longer 

affected according 

to Caritas Arua. 

Northern Amolatar 170,100  3 0 1 1 -  -  -  23,085  14,371  2,053  35  Yes  
Northern Dokolo 215,500  2 0 1 1 -  -  -  17,145  4,718  749  212  Yes  

Northern Obongi 49,100  1 0 1 1 -  -  -       

Hailstorm damage 

report - No longer 

affected according 

to Caritas Arua. 

Northern Napak 158,300  2 2 1 1 -  32  25       

Hailstorm damage 

report - No longer 

affected according 

to Caritas Arua. 

Northern Nakapiripirit 113,300  2 1 1 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Northern Apac 226,600  2 0 1 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Northern Moyo 109,500  2 0 1 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 
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Northern Amuru 216,800  1 1 1 1 -  -  -       

Low incidence; no 

still-affected 

population reported. 

Western Kibaale 198,200  2 3 2 2 7,110  2,928  84  3,345      

Phase 1: minimal 

remaining damage 

reported. 

Western Kasese 793,200  7 16 1 3 1,890  483  106   38,279  6,876  1,870  Yes  
Western Kakumiro 473,400  2 1 1 1 1,025  205  2       No information 

Western Kabale 248,700  1 1 0 0 251  10  -       No information 

Western Kisoro 315,400  4 10 1 1 78  18  -       No information 

Western Kagadi 430,200  4 4 1 1 -  17  17  4,247  21,687  8,026  3,301  Yes  

Western Buliisa 149,300  2 1 0 0 -  -  -      Yes 

Phase 2: no data 

available 

Western Kanungu   277,300  2 0 1 1   -      -      -    
     

Low incidence; no 

still-affected 

population reported. 

Western Kazo   217,600  1 0 1 1   -      -      -    
     

Low incidence; no 

still-affected 

population reported. 

Western Kiryandongo   313,800  1 0 1 1   -      -      -    
     

Low incidence; no 

still-affected 

population reported. 

 

 



 

 

Annex B: Sub-region map, highlighting assessed districts, by phase  
 

 

 

 



 

 

Annex C: Assessment Photos 
 

  

Photo 5 – Meeting with a displaced household of 10 in Bulucheke sub-

county, Bududa district. (Photo by CRS staff). 

Photo 7 – Highly contaminated, submerged borehole after flooding in 

Acanga village, Katakwi district. (Photo by CRS staff) 

Photo 8 – Flood-damaged community borehole with destroyed drainage 

channel in Katakwi district. (Photo by CRS staff) 

Photo 6 – One of a few remaining clean water supply sources after a 

landslide in Bududa district. (Photo by CRS staff) 

Photo 9 – Gully left after heavy rain in Gamoga sub-county, Kapchorwa 

district. (Photo by CRS Staff) 

Photo 10 – Destroyed vegetation and trees after a landslide in Bulucheke 

sub-county, Bududa district. (Photo by CRS staff)  
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Photo 11 – Foundation and plastering of home damaged by floods in 

Kapchorwa district. (Photo by CRS Staff) 
Photo 12 – Damaged home with missing or rusted iron sheets in Bulucheke 

sub-county, Bududa district. (Photo by CRS staff)  

Photo 13 – Children fishing in waters near Butiaba landing site in Buliisa 

district. (Photo by CRS Staff) 

Photo 14 – Daily market run by women and girls in Wantembo host 

community, Buliisa district. (Photo by CRS staff)  

Photo 15 – Community members standing on destroyed property in 

Kapelebyong district. (Photo by CRS Staff) 

Photo 16 – Road cut-off by floods in Kaato sub-county, Manafwa district. 

(Photo by CRS staff)  


