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1. INTRODUCTION  

Moyale District borders Ethiopia to the North, Wajir to the East and South, Isiolo District to 

South and Marsabit District to the West and South West. It occupies an area of 9749 km 

square and has a population of approx. 64,000 people. The rainfall pattern is bi-modal, 

unpredictable, with short rains starting in October to December and the long rains in 

April/May. The rains average 700mm per year along the Ethiopian highlands dropping down 

to 250mm in the Southern parts of the district bordering Wajir district. The district has two 

main livelihood zones namely: pastoral and agro pastoral. A larger proportion of the 

population (85%) depends on pastoralism and keeps cattle, goats, sheep and camels. Agro 

pastoralism is being practiced mainly in the upper/highland areas bordering Ethiopia. They 

grow mainly maize, sorghum, cowpeas, teff and green grams for subsistence purposes. 

 

The Emergency operation started in August 2004 following an appeal by the government in 

July after previous failed seasons. All divisions with the exception of central were covered 

under the EMOP until February 2005 when the district was phased out.  The 2005 long rains 

assessments showed that there had been significant improvement and the recovery process 

had commenced and food for work was recommended. A local NGO, CIFA, implemented 

food for work programmes in pockets of the district where food insecurity persisted up to 

July 2005 when their programme ended.  

 

The short rains season performed very poorly subsequently reversing the recovery process 

that had just begun in most parts of the district following improvement after the 2005 long 

rains season. The prevailing drought has had devastating effects on the livelihoods of the 

people. The food security situation is worsened by an acute shortage of water. Many people 

are going without food and water for several days. Their livestock started dying in September 

2005 due to lack of pasture and water, and the number of livestock mortalities is on the 

increase. Body conditions are poor and trekking distances are increasing as pastoralists 

migrate in search of pasture and water. The agro pastoralists have had a total crop failure and 

no yields are expected. The situation is not likely to improve probably until the end of the 

year. It is hoped that the long rains of April/May will come and recovery process will follow. 

 

The main factors affecting food security include acute water shortages, poor and erratic 

rainfall, lack of a livestock markets to improve prices and increase sales of livestock for 

pastoralists, poor pasture regeneration, limited coping mechanisms and very poor 

infrastructure that limits access to the district. 

  

The main priorities of the communities in Moyale district is provision of water due to the 

acute water shortages, livestock off take to prevent the loss of livelihoods and food aid due to 

the significant food shortages at household level. The top priority is provision of water to 

communities and schools and it is recommended that water tankering is immediately 

facilitated to improve the situation. Contingency boreholes should be drilled and spares and 

equipment to maintain the boreholes provided. Livestock mortalities are on the increase and 

many animals are becoming weaker by the day and livestock off take should urgently take 

place to assist pastoralists to destock and minimize animal losses. Additional drugs are 

required to assist farmers vaccinate and treat animals as they cannot afford the drugs during 

this time of drought. The district was phased out of Emergency Operation in February 2005. 

It is recommended that the all divisions with the exception of Central division be included in 
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the operation with immediate effect beginning February given the severe and deteriorating 

food security situation. 

2. DISTRICT FOOD SECURITY SITUATION  

2.1 Overall Food Security Situation 

The 2004/05 short rains season was below normal resulting into poor forage regeneration.  

The 2005 long rains season was near normal although unevenly distributed and the lower 

parts of Uran, Obbu and Golbo divisions receiving much below normal rainfall. The onset 

was also delayed by between two weeks to one month. The 2005/2006 short rains season has 

completely failed in most parts of the district. In the months of October and November which 

are normally the peak periods for the short rains, the district received very little rainfall that 

fell far below expectations. Some parts of the district did not receive any rainfall at all. The 

month of December remained dry and this condition is expected to persist until the long rains 

season of March to May 2006. 

 

The failure of the short rains season has adversely affected the recovery process that had 

begun after the 2005 long rains season.  Forage situation has worsened and quantity and 

quality has deteriorated to the lowest level and cannot maintain the grazers. There is a mass 

movement of livestock towards the western part of the district. Some pastoralists have moved 

into Ethiopia. Trekking distances have increased and livestock body conditions are very poor 

especially for cattle. Livestock mortalities are on the increase and some pastoralists have 

transported their animals on trucks to Ethiopia to minimize deaths due to long distances 

without water. There is an acute water shortage for both livestock and humans and most 

surface water sources have completely dried up due to high usage and heat intensity. 

Household food security situation has been significantly compromised and is rapidly 

deteriorating. 

2.2   Shocks and Hazards    

Pastoralists have begun migrating to Ethiopia and tensions and insecurity may arise as a 

result. The district administration is holding meetings with their Ethiopian counterparts to 

ensure peaceful sharing of resources and put in place reconciliation mechanisms should any 

problems occur. Increased incidences of highway robberies have been reported and are 

attributed to the current dry spell and drought conditions.  

2.3 Impact of the Risk/Hazard/Season on Food Insecurity 

 

Malnutrition Rates 
In the last three months, reported malnutrition cases in the district are showing an upward 

trend and according to the MUAC readings, children under five years At Risk has increased 

over the last month and those in the Normal category have decreased drastically. This can be 

attributed to lack of consumption of milk and imbalanced diet. Household milk availability 

has significantly decreased and the percentage of children consuming milk is approximately 3 

percent as compared to a similar period last year where 15 percent of children were 

consuming milk.  The health facilities have so far recorded 134 cases of underweight children 

and increased cases of vomiting and diarrhea have been reported, mainly due to water 

pollution and decreased immunity to infections resulting from poor diet at household level. 

Cases of malaria and coughs combined with fever have also been reported. 
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The table below shows average nutritional status for children under five (MUAC) 

Category 

(%) 

Jan 

05 

Feb Mar  Apr May Jun Jul Aug Sep Oct Nov Dec 

05 

At Risk 27.43 30.8 29.62 34 40.03 36.43 33.19 33.36 29.02 32.80 33.52 41.01 

Moderate 1.12 2.01 1.37 1.9 4.82 2.30 3.68 4.01 3.09 1.33 6 6.67 

Severe 0.40 0.30 0.73 0.43 0.17 0.4 0.51 0.12 3.51 2.05 1.52 1.76 

GAM 1.53 2.31 2.11 2.33 5 2.7 4.2 4.13 5.83 2.87 6.02 8.43 

 

Access to Water 
The prevailing dry conditions have had a devastating effect on all water sources. The normal 

water sources in the district are pans and shallow wells have all dried up and currently 

boreholes are the only sources of water available for both human and livestock populations. 

The district has 13 boreholes which are located along the Kenya-Ethiopia border and most 

have aged and their production levels have gone down. Only the boreholes in Walda and 

Dabel locations have high yields of water while the rest have very poor yields. Most human 

and livestock populations have converged at centers with permanent water sources (Walda, 

Uran, Bori, Dabel, Golole and Rawana locations) and are exerting pressure on the available 

sources. A large number of livestock have already crossed into the district from Wajir and 

Mandera in search of water further compounding the problem. Boreholes are operating for 24 

hours to cope with the high water demand and the frequency of breakdowns has increased 

due to over pumping. The worst affected locations are Dir Dima, Amballo, Guyo Timo, El 

bor, Nana, Sololo and Moyale town. Pastoralists are currently trekking an average of 35 

Kilometers to and from watering points as compared to 5 kilometers under normal conditions 

and the time spent at watering points range between 16 to 24 hours due to scarcity and 

overcrowding at the sources. Those living in urban centers of Moyale town and Sololo spend 

6 hours and 10 hrs respectively at the water points. Currently there is no water in Moyale 

town and households are depending on Ethiopia for supply of water. However frequent 

border closures and a shortage in Moyale Ethiopia itself has limited the access of water thus 

creating an acute shortage. 

 

Crop Production and Prices 
The performance of the 

short rains season was 

poor and most farming 

households have 

abandoned their farming 

activities and areas as a 

result of the failed season. 

A total crop failure is 

expected and most of the 

maize crop is at 

permanent wilting point 

and livestock have been 

left to graze on them. 

Normally the crop would 

be at the tasselling stage. 

Average Maize Prices Per Kg 
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Beans have completely dried up and failed. A larger proportion of the agro pastoralists 

depend on their livestock and livestock products in the event that crops fail and are currently 

purchasing food at the market after selling their animals. However, their livestock is fetching 

very low prices and most cannot even sell their animals due to poor body conditions. 

Household food stocks have significantly depleted and households are largely reliant on 

government relief which has not been adequate. Prices of maize have slightly gone down and 

are stable due to supply from neighboring Ethiopia but access has been hindered due to 

severely diminished purchasing power that has been compromised by decreased livestock 

productivity and poor livestock prices. Current maize prices range between 12ksh to 20kshs 

per kg depending on the division. The graph above shows price trends for maize during 2005. 

 

Livestock Production and Prices 
Pasture has severely depleted in most parts of the district while some browse sill remains in a 

few areas of the district. However the browse is also depleting fast and is not expected to last 

long. Pastoralists in the district largely depend on cattle although they also keep some camels 

and shoats. Trekking distances in search of pasture and water have increased to 

approximately 35 kilometers up from the normal 5 kilometers. The lower parts of the district 

towards the south i.e in Elborr, Dabiyu Ambalo and Badan Arero locations has pasture and is 

a fall back area but there is no water source in these areas. Most available water sources are 

situated along the Kenya – Ethiopia border livestock populations are scattered in those parts. 

The distance from where the livestock are currently situated to the fall back areas is 

approximately 150 kilometers and with no water sources there, the place has been left 

underutilized. 

 

The livestock body 

conditions are very poor 

especially for the grazers 

and are continuing to 

deteriorate.  Livestock 

mortalities are on the 

increase for all species and 

death in cattle remain high 

and can be attributed to the 

lack of pasture and water, 

and long trekking 

distances. The graph shows 

the trend in livestock 

deaths during 2005.  Many 

animals remain weak and 

many calves have lost their 

mothers who die after 

giving birth. Households 

have now resulted to slaughtering the calves to save the mothers who are weak and have no 

milk. Some households are bottle feeding the surviving calves with relief powdered milk 

provided by the Government. The livestock mortalities are expected to rise as the dry spell 

continues and if no immediate intervention is put in place to save the pastoralists from 

loosing more of their animals. The table below shows the estimated livestock populations in 

the district and projected mortalities up to the end of the long rains season. 

 

 

Trend in Livestock Mortalities in 2005
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Livestock Estimated 

Population 

% Mortalities % Projected 

Mortalities 

Cattle 179,889 11 25 

Camels 34,689 3 5 

Goats 44,895 5 15 

Sheep 18,912 6 10 

 

No outbreak of diseases have been reported apart from those endemic in the district like 

Trypanosomiasis, surra, CCPP and other opportunistic disease commonly treated in the 

district. The district conducted mass vaccinations and treatment of livestock between June to 

October 2005. About 24,000 animals were treated for various diseases and another 148,416 

animals vaccinated against black quarter, anthrax, CBPP, CCPP and enterotoxaemia during 

the exercise. 

 

Prices of livestock 

remain low and have 

gone down in all species 

except for goats. This is 

attributed to the poor 

body conditions of the 

livestock and lack of 

sufficient livestock 

markets. The graph 

shows trends in prices of 

cattle in the four 

divisions of the district. 

Traders in Moyale 

prefer buying animals 

from Ethiopia as their 

body conditions are far 

much better than 

livestock in Kenya. This 

has negatively impacted 

on households who either fetch lower prices for their animals or are unable to sell their 

livestock to purchase food stuffs. In Central division cattle are now selling at kshs 4,900 

down from kshs 6,500 in November. Prices of livestock are expected to continue falling in 

the coming months and are expected to only improve if and when the livestock body 

conditions improve.  

 

Population Movements and Migration Patterns 
Unusual migrations have begun due to the current conditions and pastoralists are moving to 

the western part of the district where there are permanent water sources. Conflicts over the 

scarce resources may be expected in Uran division to the West where there is also an influx 

of livestock and rival clans from Wajir, Mandera and Marsabit who have mainly come for 

water. Some pastoralists from Moyale have also migrated into southern Ethiopia and are even 

ferrying the animals on truck due to their weak body conditions. Populations movements are 

being seen into Dabel, Heilu and Obbu locations from other centers due to lack of food and 

water, and in search of casual work. There is also in-migration from Wajir and Mandera in to 

Dabel, Godoma, Nana and Odda Locations. 

Average Cattle prices January to December 2005
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Coping mechanisms 
The household food security situation has been significantly compromised and pastoralists 

who have very limited purchasing power are relying on market purchases to get food. Most 

have begun borrowing from traders in the hope of repaying later and a lot of begging in urban 

centers is on going. Internal migrations are being seen as well as burning of charcoal for sale. 

Other coping mechanisms being employed are borrowing from well off relatives including 

sending their children to those relatives to feed. 

 

Education 
The district has 35 pre primary and primary schools and 3 secondary schools. All the primary 

schools are covered under the school feeding programme. Food for the term has been 

received by the district for the programme which consisted of 91 MT of maize, 28 MT of 

pulses and 5 MT of vegetable oil. Currently no mid morning snack is offered for the pre 

schools unlike before and only one lunch meal is available. Enrollment for class one has gone 

up as more children turn up to benefit from the programme because of the drought. The 

schools have been facing an acute water shortage and most water sources used by the school 

have dried up. Some schools may not start cooking because of the water shortages and 

preparation of meals may be difficult. The district has two water boozers which are defective 

and are not sufficient to serve all the primary and secondary schools in the district including 

all the divisions in the district. Transportation of food to schools is also a major problem as 

the available means ids in a state of disrepair. Payment of secondary school fees has become 

a burden to the parents. Most have lost their herds and the remaining ones are weak and most 

pupils may be faced with lack of fees due to inability of their parents to either sell or fetch 

competitive prices from their livestock. Official communication has not reached schools that 

fees have been waived during this period of drought. 

 

On Going Interventions 
There is a major problem of transportation of government relief food to the district. The 

district was allocated 5,000 bags of maize, 2,250 bags of pulses, 2,075 cartons of vegetable 

oil and 2,500 cartons of milk for distribution in December.  To date the bags of maize have 

not been received due to lack of transportation and there is no NCPB in the district. Only 

some quantities of the other commodities have been received and distributed to the 

communities. The ration sizes depend on the quantities received and 60 percent of the 

population is targeted. The district has received communication for the January allocation 

consisting of 8,000 bags of maize, 2,000 bags of pulses and 3,320 cartons of oil. Due to the 

transport problems, the administration does not know when the food will be delivered to the 

district. Relief food needs to urgently reach the district to assist affected households. 

 

The district has been allocated 5 million kshs for destocking through the ADC. Officials from 

ADC are already on ground and liaising with the livestock department to identify purchasing 

centers across the district and put modalities in place for the intervention. The funds will be 

used to purchase livestock and provide income to the pastoralists.  

3. Recommendations 

 

Monitoring Required 
The district is currently facing acute food insecurity. Pastoralists have begun loosing their 

livelihoods and have limited coping mechanisms at their disposal. Livestock mortalities are 

on the increase and more animals are becoming weak by the day. Should the next long rains 
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season fail, household food insecurity will be adversely compromised. Numbers of people 

affected are expected to rise if no immediate non food and food interventions are immediately 

put in place. It is critical that close monitoring be in place to ensure appropriate interventions 

take place as the situation unfolds. 

3.1 Non Food Interventions 

 
Access to Water 
The district is facing acute water shortages due to the current drought and the existing 

boreholes are now operating 24 hours to cope with the high demand. Boreholes are running 

on single pumping units, which are aged, and require urgent rehabilitation. All the standby 

gen-sets are broken down where they exist and there is none available during breakdown. The 

emergency borehole maintenance teams have been constituted and operational but lack 

transport, fuel, tools and allowances to carry out repair works in good time. The following are 

the immediate intervention requirements of the district; 

 

Water Sector 
Activity Requirements Remarks 

 

Water Tankering for 3 months 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. 5 water bowsers @ ksh. 

7,000,000 = Ksh. 

35,000,000 

  

2. Fuel and oil kshs 

3,000,000 

 

3. Driver allowances and 

casual labour allowances 

kshs 1,000,000 

   

4. Maintenance of 5 water  

bowsers kshs 1,000,000 

 

5. Plastic tanks kshs 700,000 

  

Sub total 

Ksh.  40,700,000 

 

One bowser for each of the fur 

divisions and one for schools 

 

 

Fuel for five water bowsers 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Maintenance for 13 boreholes 

for 3 months 

 

 

 

 

 

 

 

 

 

 

1. 26,100 litres of diesel @ 

ksh 70 = kshs 1,827,000 

 

2. 780 litres of engine oil @ 

ksh 150 = ksh 54,000 

  

3. Operators salary @ 9,000 

X 13 operators kshs 

117,000 

 

4. Borehole spares and repair 

for 25 gen sets @ kshs 

250,000 = kshs 6,250,000 

 

5. Replacement pumps kshs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7 submersible pumps, for 5 
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1,910,000 

 

6. Borehole tools kshs 

1,440,000 

 

7. Purchase of 5 new gen 

sets kshs 5,500,000 

 

Sub total 

Kshs 17,098,000 

 

boreholes and 2 standby 

Drilling and equipping  of 

contingency boreholes 

1. 5 new boreholes @ kshs 

5,000,000 = kshs 

25,000,000 

 

Sub total 

Kshs 25,000,000 

 

Five strategic boreholes in 

Elborr, Badan Arero, Dabiyu, 

Sololon Ramata, and Odda. 

These will be contingency 

boreholes that can be 

deactivated and quickly 

reactivated as situation 

worsens 

Desilting of Dams 

 

1. 10 dams @ kshs 

2,000,000 = kshs 

20,000,000 

 

Sub total 

Kshs 20,000,000 

The dams/pans have dried up 

and heavily silted. Desiliting 

required in preparation for the 

long rains. 

Improve District Water 

Capacity 

1. 2 new land cruisers @ 

kshs 4,000,000 = Kshs 

8,000,000 

 

Sub total 

Kshs 8,000,000 

Improving district water 

capacity to respond in a timely 

manner to problems  

Total Water Sector 

Kshs 110,789,000 

 

Livestock Production 
More livestock mortalities are expected in all species should the current drought situation 

persist. Emergency destocking should immediately be done for the livestock population at a 

different level of targeting for the species. The district has targeted 5 percent of cattle 

population. The purchase of livestock feeds in particular hay is proposed as an emergency 

intervention and additional funds are required to conduct vaccination against diseases that 

may occur due to the increase in livestock movement like FMD and LSD. Most pastoralists 

cannot afford drugs for the treatment of sick animals due to the drought and drugs will be 

required to assist households treat common local ailments in livestock. 

Livestock Sector 
Activities Requirements Remarks 

Livestock off take to purchase 

animals weakened by the effects 

of drought and provide income 

to pastoralists 

1. 5 percent of cattle 

population @ kshs 7,000 =  

kshs 50,000,000 

 

Sub total 

50,000,000 

Most pastoralists are willing to 

sell their livestock but are 

fetching very poor prices due to 

poor body conditions and lack 

of adequate markets 

Livestock feeds  1. 50,000 bales of hay @ kshs 

200 = kshs 10,000,000/=  
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Sub total 

Kshs 10,000,000 

Drugs and vaccines 1. Liters Nilzan @ kshs 700 

for 10,000 animals = kshs 

700,000 

 

2. 4 x 120 x 100mls 

Oxytetracycline 10% @ 

kshs 250 = kshs 120,000 

 

3. 4 x 120 x 100mls penicillin 

& streptomycin @ kshs  

400 = kshs 192,000  

 

4. 4 x 1000 cc ivermectine @ 

kshs 30 = kshs 120, 000 

 

5. 500 liters tramazole  @ kshs 

1,500 per liter = kshs 

750,000 

 

6. 4 x 120 x 100mls multi 

vitamin @ kshs 200 = kshs 

96,000  

 

7. 2,880 vials tryquin @ kshs 

300 = kshs 864,000 

 

8. Drenching guns 20 x 4 

divisions x kshs 1800 = 

kshs 144,000 

 

Sub total 

Kshs 2,986,000 

 

Total livestock sector 

Kshs 62,986,000 

   

Education 
Due to the acute water shortages in schools, It will be difficult to provide meals to pupils 

once allocations from the school feeding programme are received as it is not possible to cook 

without water. It is recommended that urgent water tankering take place in schools. One 

water bowser recommended in the water sector should permanently be allocated for water 

tankering to schools. In addition some schools have no water tanks to store water once 

provided. It is recommended that plastic water tanks be purchased for those schools. Details 

are as follows; 

 

• 9 water tanks with a capacity of 5,000 litres @ kshs 40,000 per tank inclusive of 

transportation. Total cost kshs 360,000. 

 

Currently pre schools feed once a day and there is no mid morning snack. It is recommended 

that the number of meals under the school feeding programme be increased to two for all pre 

primary schools including ECDs. 
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Farm Africa started a camel project for five schools in the district that ids being sustained by 

the schools. The number of camels total to 100. It is recommended that hay and fodder be 

provided to supplement feed for the animals and enable these schools to continue with the 

project. 

 

Official communication has not been received by the education office and secondary schools 

that school fees have been waived during this period of drought. This communication should 

be relayed immediately so that secondary schools can begin allowing pupils back to schools 

3.2 Food Aid Interventions 

The district was phased out in February 2005 after assessments had shown that the recovery 

process had commenced. However, the recovery has significantly been compromised by the 

late onset and poor distribution of the 2005 long rains season and the failure of the 2005/06 

short rains season. Pastoralists have begun loosing their livelihoods and the food security 

situation is deteriorating rapidly. Urgent food aid interventions are required to help mitigate 

the effects of drought until the recovery process resumes. It is recommended that all divisions 

be included in the Emergency Operation with immediate effect with the exception of Central 

division as per the breakdown below; 
Division 
Rank 
Number 

Food 
Insecurity 

RANGE of 
% of 
Population 
Requiring 
Food Aid 

Possible 
Food 
Ration 
level 

Possible Non-
Food emergency 
intervention – 
Also include FFW 

Definition 

Golbo High 50 – 60 % 75 % - Water Tankering 
- Livestock off take 
- provision of     
veterinary drugs 
- Provision of hay 
- drilling of 
contingency 
boreholes 

Lack of pasture, acute 
water shortages, most  
livestock mortalities, 
insecurity, low livestock 
prices, increasing 
distances to watering 
points, severe coping 
mechanisms 

Obbu Medium 45 – 55 % 50 % - Water Tankering 
- Livestock off take 
- provision of     
veterinary drugs 
- Provision of hay 
- drilling of 
contingency 
boreholes 

Lack of pasture, acute 
water shortages, 
increasing livestock 
mortalities, insecurity, low 
livestock prices, 
increasing distances to 
watering points 

Uran Medium 45 – 55 % 50 % - Water Tankering 
- Livestock off take 
- provision of     
veterinary drugs 
- Provision of hay 
- drilling of 
contingency 
boreholes 

Lack of pasture, acute 
water shortages, 
increasing livestock 
mortalities, insecurity, low 
livestock prices, 
increasing distances to 
watering points 

Central Medium - - - Water Tankering 
- Livestock off take 
- provision of     
veterinary drugs 
- Provision of hay 
- drilling of 
contingency 
boreholes 

Lack of pasture, acute 
water shortages, low 
livestock prices,  

 


