
 

 

 

 

REPORT ON KENYA RED CROSS FOOD SECURITY PROJECTS 

1.0.0   Background 

In Kenya, arid and semi-arid lands (ASALS) cover 80 per cent of the land where annual rainfall varies 

from 200 to 500mm making periodical droughts part of the country’s climate system. The Kenya 

Meteorological Department raised a red alert in 2010 anticipating a shift in weather patterns which 

would lead to a prolonged dry spell and drought in late 2010 and well into 2011. In late 2010, 

inhabitants of Northern Kenya who are mostly nomadic pastoralists were observed to be migrating in 

search of water and pasture.  

At the time, a Kenya Red Cross Society’s (KRCS) assessment indicated that in some areas, water points 

were drying up rapidly. Vegetation around the low lying regions had been exhausted by livestock forcing 

herdsmen to migrate. Women, children and the elderly were left behind and had to endure hardship 

due to water shortages and inflated food prices. In early 2011, routine seasonal rains were not 

experienced. This escalated the situation as vegetation, and water pans dried up.  

Mandera, Turkana, Marsabit, and Moyale were amongst the hardest hit areas. Kenya Red Cross 

branches in these areas reported increased livestock deaths, acute food shortages and increased 

population migration due to depleting pasture and water resources. At least 20 people were reported to 

have lost their lives as a result of drought related effects. The situation worsened by the day and on 30th 

May 2011, the Government of Kenya declared the Drought in Northern Kenya a National Disaster.  

Further the UN declared this the worst drought in the last 60 years in the Horn of Africa.  

Education in these areas was greatly affected with many schools without feeding programmes having 

been closed. By July 2011, at least 3.75 million Kenyans in the ASAL region were threatened with death 

from starvation due to drought. Over 385,000 children below the age of 5 years from 13 districts were 

suffering acute malnutrition. Turkana had experienced a malnutrition rate of up to 37.8 %. This was one 

of the highest recorded in 20 years. It was more than double the World Health Organization (WHO) 

emergency threshold of 15%. 

 

 



 

 

2.0.0   KRCS Immediate response  

The KRCS having recognised the situation and having consulted the meteorological department, 

prepared and launched an early warning, early action appeal in January 2011 to address the evolving 

situation. KRCS planned to begin as soon as possible their ‘early warning, early action’ initiatives which 

are aimed at protecting livelihoods, building on coping mechanisms and increasing community resilience 

to drought. Early action was critical to mitigate potentially disastrous consequences, such as mounting 

levels of conflict as a result of competition over dwindling pasture, water and increasing numbers of 

school dropouts. The appeal did not gather momentum amongst the international donor community 

due to the lack of presence of the disaster’s profile; however, despite limitations on donor funding 

mobilisation, the KRCS used the little funding it received to respond by providing food items to some of 

the hard hit areas at the time. 

In May, the Government declared the drought a 

National disaster and this saw the KRCS work 

aggressively and launch a nationwide drought 

appeal. In doing so the KRCS started to partner with 

like-minded national corporate organizations and 

dialogue with local actors on the plight of the 

vulnerable. With delayed rains and a deteriorating 

humanitarian situation the Kenyans for Kenya 

initiative was proposed by Safaricom Foundation, 

KCB Foundation, Media Owners Association and Kenya Red Cross Society. A campaign around the same 

was launched with a view to collect local resources to address the drought in the immediate term but 

also to embark on long term interventions which would pilot in these stricken areas, a long term 

solution to the perennial drought being faced by them. 

The Kenyans for Kenya appeal was launched on 27th July 2011. An emergency outreach was conducted 

that aimed at: 

1. Screening for acute malnutrition and treatment. 

2. Supplementary feeding for pregnant women, lactating mothers and the elderly.  

3. Vitamin A supplements for children below 5 years.  



 

 

4. Initiation of school feeding programmes to secure school going children and enable schools to 

operate. 

The initiative raised a total of Ksh.1 Billion that is 700 

million in cash and 300 million in kind.   

Out of the 700million, 350 million went into short term 

interventions including water trucking and nutrition 

programs such as 2,057 metric tonnes of Unimix which 

was distributed to 285,729 school going children in 

2,381 schools in the affected areas. Notably, Global 

Acute Malnutrition (GAM) rates in Turkana reduced 

from 37.8% to 13.9% in January 2012.  

The other 350 million went into long-term Integrated Food Security and Livelihood Project in Walda 

(Moyale County), East Pokot, North Turkana. 

 

3.0.0 Long term interventions 

Three pilot Disaster Risk Reduction (DRR) food security programs were strategised and designed to 

increase community resilience to future droughts through the strengthening, diversification and 

protection of livelihoods and assets.  The interventions took an integrated approach through 

programming for improved livelihoods with a holistic view of access to water, irrigation, and agriculture 

extension health.  The projects executed anticipated assurance of food security for at least 7,000 

households; 2,400 in East Pokot, 2,100 in Walda (Moyale) and 2,500 in Turkana North. The mid to long 

term interventions of the integrated approach included: 

1. Food Security & Livelihood 

2. Improved Health & Nutrition 

3. Water/ Sanitation Infrastructure & Sanitation services 

 

 

 

 

 

 



 

 

3.1.0   EAST POKOT 

In East Pokot, construction of Chesirimion Dam 

which was designed to have a capacity of 321,000 

cubic meters of water (321,000,000 litres of 

water) was completed and with the rains 

experienced in 2013, the dam has harvested 

some water. It is an area that receives about 

700mm of rainfall annually. 

This dam has an 8M high rock fill wall and a 

reservoir area of 12.8Ha. In addition, a 2.5Km pipeline was also laid from the dam to an area where 

farming could be carried out. The dam is expected to be used in the long term to serve domestic, 

livestock and irrigation needs for the communities in Chesimirion with it having a potential to serve 

approximately 75acres of high production drip irrigation farming. 

 

3.2.0   TURKANA NORTH 

In Turkana North, a total of 12 boreholes were drilled. Four of the drilled boreholes proved successful 

yielding adequate water for domestic use as well as irrigation. These boreholes are as follows:  

1. Long’olemwar-1.8m3/h, 

2. Kang’itulae-6m3/h, 

3. Nakinomet-10.6m3/h 

4. Loitanit- 7m3/h. 

 

With the boreholes, an irrigation project in Kaikor area was implemented. These initiatives aimed at 

opening up land for agriculture. Green houses were put up and irrigation kits installed.  All the boreholes 

were equipped with solar powered pumps and elevated steel tanks to ensure sustainable and energy 

efficient access of water to beneficiaries. Each of these sites was also provided with livestock watering 

points, tapping points to fetch domestic water and connection to the farming fields.  Shade nets and 

Drip Irrigation System was also installed in each of the 4 sites. 



 

 

In the 80 shade net houses installed, a 

variety of crops are being grown that 

include tomatoes, spinach, kale and 

melons. Other crops like sweet potatoes, 

pumpkins and maize are also grown under 

an open field irrigation system which is 

served by the very same boreholes. The 

project production capacity is over 1500 

MT per year which is sufficient for 

domestic consumption and sale for the 

target community and its neighbors. At the moment the farms are supporting over 170 households. 

3.3.0   WALDA, MOYALE 

In Walda, Moyale over 240 acres were cleared and ploughed during the initial stages of the project as 

reports of ground water were promising from the area stakeholders as an existing borehole was 

reported to yield plenty of water. On further investigation, the KRCS established the existing borehole 

had a low capacity and hence the project embarked on ground water exploration, drilling 4 more 

boreholes of which 3 had higher yields. The project then equipped the existing borehole and the 3 new 

boreholes in a bid to secure enough water to serve irrigation for 60 acres.  

These 4 boreholes were equipped with 

pumps and diesel generators to power the 

same. All 60 acres were installed with a 

drip irrigation network. Since the 

commissioning of the project, the Walda 

project has been able to provide adequate 

food for over 350 households and have 

surplus for sale. The project was also able 

change the traditional pastoralist mindset 

to embrace agriculture. The community trained on farming, water systems and financial management 

amongst other capacity building activities. 

 



 

 

4.0.0   Challenges 

The successes have not been without unique challenges. Most of them experienced in the early stages 

of implementation have been addressed. 

4.1.0   WALDA, MOYALE 

1. Culture shock as livestock keeping was the traditional economic activity and now residents need 

to embrace agriculture. 

2. Lack of access to adequate water supplies for irrigated agriculture. 

3. The existing borehole was found to be yielding 18M3 per hour less than the 60M3 needed to 

support 60 acres under irrigation. 

 

4.2.0   EAST POKOT 

1. The area experiences erratic and poorly distributed rainfall which first serves ground 

water recharge when first experienced. With this in mind the dam will take a few rain 

seasons to saturate its ground water reserves before it begins to fully operationalize its 

harvesting capabilities. Also with climate patterns being erratic due to climate change, it 

is difficult to predict which rainy season will fill the dam till is spilling capacity. 

2. Once the dam is at spilling capacity the second phase of introducing drip irrigation 

farming requires further investment of resources. 

 

4.3.0 TURKANA NORTH 

1. As the largest County in Kenya, the size of Turkana County is 71,598km2 which is 

approximately equivalent to Djibouti (23,200km2), Rwanda (26,338km2) and Burundi 

(27,834km2) combined, or Baringo (11,075), Tana River (35,376), and Kitui (24,385) 

Counties combined. It has a total population is 85,500 people/km2 which means that 

there are about 11 people/km2.  Due to the vast terrain and sparse population, 

implementing economically viable projects will require huge investments.   



 

 

2. There is very poor road infrastructure in all three areas therefore transporting 

equipment to drill and equip the boreholes, heavy machinery to excavate the dam and 

materials for greenhouses construction was a great challenge logistically and was very 

time consuming.  

3. The population in Turkana culturally depends on pastoralism as a socio-economic way of 

life and therefore has to constantly migrate in search of pasture which exposes them 

vulnerability. 

 

K4K Financials Close of FY 2013 

        

Kenyans for Kenya Financial 
Update 

                

  Total Turkana East Pokot Moyale (Walda) 

            

Income        323,910,890.00  
121,385,600.00 

           117,684,600.00  
              

84,840,690.00  

Interest 40,037,545.00 
    

             18,910,317.00  
              

17,808,302.55  

Total Income 363,948,435.00             

YTD        360,526,909.55  121,283,000.00            136,594,917.00  
            

102,648,992.55  

Funds Committed            3,421,525.45  102,600.00                                  -                                      -    

                

                

                

                

  

 


