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Yemen Crisis Response Plan 2022

IOM VISION

In 2022, IOM in Yemen will  continue to respond to the severe and growing
humanitarian crisis, one of the largest in the world, through the provision of
lifesaving multisectoral humanitarian assistance in areas of the highest need
where the Organization has access. In addition, IOM seeks to tackle the pre-
existing drivers of fragility and improve access to durable assistance, both of
which will reduce beneficiaries’ reliance on humanitarian aid and support them
to transition from emergency to  recovery conditions.  In  conjunction with a
frontline  response,  IOM  supports  the  restoration  of  household  and  public
infrastructure  to  enhance  communities’  self-sufficiency  and  promote  local
ownership  of  the  communities’  recovery  efforts.

IOM PROPOSED RESPONSE

OBJECTIVE FUNDING
REQUIRED

PEOPLE
TARGETED

Save lives and respond to needs through
humanitarian assistance and protection 87,000,000 2,000,000

Address the drivers and longer term impacts of
crises and displacement through investments
in recovery and crisis prevention

56,000,000 2,600,000

Contribute to an Evidence Based and Efficient
Crisis Response System 7,000,000 0

$150,000,000
Funding Required

4,600,050
People Targeted

60
Entities Targeted

CONTACT INFORMATION

IOM
Yemen
Email:
iomyemen@iom.int
IOM
Programme
Support
Unit
Management
Team
Email:
iomyemenpsumt@iom.int

PRIMARY TARGET GROUPS

http://iom.int
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Internal migrant1.
Internally displaced person2.
International migrant3.
Local population / community4.
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SUMMARY OF PROPOSED RESPONSE 2022

TITLE FUNDING REQUIRED (USD) 2022

Save lives and respond to needs through humanitarian assistance and protection

Camp Coordination and Camp Management 11,000,000

Direct Health Support 12,000,000

Movement Assistance 10,000,000

Protection 15,000,000

Provision of Water, Sanitation and Hygiene in Emergencies 12,000,000

Shelter, Settlements and Non-Food Items 13,000,000

Basic Needs, including Food 14,000,000

Address the drivers and longer term impacts of crises and displacement through investments in recovery
and crisis prevention

Community stabilization 33,000,000

Health System Strengthening 16,000,000

National Laboratory Systems 7,000,000

Contribute to an Evidence Based and Efficient Crisis Response System

Displacement Tracking 7,000,000

Total Funding Required 150,000,000
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2022 - Yemen Crisis Response Plan 2022
CONTEXT ANALYSIS

Yemen continues to face one of the world’s largest humanitarian crises with almost 66 per cent of the population in need
of assistance. Since the escalation of conflict in March 2015, the humanitarian situation in Yemen has deteriorated with
unprecedented  suffering  across  the  country  and  over  four  million  internally  displaced  persons  (IDPs).  The  protracted
conflict  has  increased  poverty  and  underdevelopment,  environmental  decline  and  further  weakened  the  rule  of  law.
Fighting has exacerbated Yemen’s existing vulnerabilities, stalling development gains made in the years preceding and
driving the country to the brink of famine. As of 2021, more than 20 million people are in need, over 12 million of whom
are in acute need of humanitarian assistance. 16.2 million people face acute food insecurity and hunger, exacerbated by
access and bureaucratic impediments. The economy has contracted by more than 50 per cent over the past six years
with employment opportunities dramatically diminished, plunging an estimated 81 per cent of Yemenis below the poverty
line.  Schools,  hospitals,  and public  infrastructure have been damaged or  destroyed by the conflict  which has impacted
availability and access to basic services. Furthermore, the COVID-19 outbreak has compounded these pre-existing high
needs. Vulnerable communities are hardest hit by the pandemic’s fallout, particularly persons with disabilities, women,
and girls who have more restrictions on mobility and therefore, limited access to humanitarian assistance and health care
services. Amid the ongoing conflict in Yemen, migrants traveling from the Horn of Africa through Yemen en route to the
Kingdom of Saudi Arabia (KSA) are amongst the most marginalized, excluded, and vulnerable groups of people in need
and face considerable xenophobic, discriminatory and exploitative treatment. There are an estimated 191,117 migrants
in need of assistance in Yemen.

COORDINATION

IOM’s response in Yemen is coordinated within humanitarian response frameworks, with United Nations agencies and
international nongovernmental organizations, as well as regional, national, and local partners. IOM co-leads the refugee
and migrant multi-sector (RMMS) and rapid response mechanism (RRM) sectors and is an active member of the camp
coordination and camp management (CCCM); shelter and non-food items (NFI); health; water, sanitation and hygiene
(WASH), and protection clusters (leading these clusters at the sub-national level in Ma’rib governorate). IOM is also an
active member of the gender-based violence (GBV) sub-cluster and the mental health and psychosocial support (MHPSS)
working group and the COVID-19 response task team. As the lead of the task force on population movement (TFPM), IOM
produces population movement and needs assessments, which are the main source of information for emergency
response preparedness and interventions in Yemen. Findings from IOM’s displacement tracking matrix (DTM)
assessments serve as operational baselines for humanitarian response activities targeting IDPs, returnees and migrants.
What sets IOM apart from the rest of the United Nations system is that the Organization directly implements its
programmes and is present across the country in underserved areas. This distinctive approach of direct assistance and
service delivery enables the Organization to identify communities that need support, respond to sudden changes in
operational context, and monitor programming. In response to the widespread access restrictions in northern
governorates, IOM, as part of efforts to maintain oversight of programmes and respond to widespread needs, expanded
operations in the south of Yemen and in Ma’rib. In Ma’rib Governorate, where there have been widespread displacements
since January 2020, IOM expanded its humanitarian response and is running a humanitarian hub in Ma’rib City, bolstering
preparedness capacity to respond to any further escalation of the crisis and implementing programming that also helps
alleviate the burden on host communities. In January 2021, IOM also established a sub office in Al Makha City, Ta’iz
Governorate, and has since started directly implementing multisectoral programming across the west coast and southern
Ta’iz.

IOM CAPACITY

IOM continues to navigate the complex operational landscape, focusing on providing principled life-saving assistance in a
manner that mitigates risks, ensures effectiveness, is sensitive to conflict dynamics and upholds humanitarian principles.
IOM’s operational capacity is bolstered by strong field presence across the country – including over 65 international staff
who bring a range of expertise to lead IOM’s multisectoral programming and help ensure strengthened programme
accountability and monitoring. Following the IOM global model of large, strong national teams, IOM in Yemen has
invested in strengthening the capacity of its over 600 national staff, to improve both the quality and accountability of
service delivery in sub-offices and operational field sites. IOM teams in Yemen directly implement more than 90 per cent
of activities and programmes. This has allowed IOM staff to engage with communities and better understand their needs
and priorities. As direct delivery of services has remained a priority for IOM management, the sub-offices have been
empowered through additional programmatic officers and remain decentralized to allow for nuanced decision-making at
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the field level. IOM Yemen currently has over 25 international officers overseeing support functions (security; finance;
procurement; information management, engineering, human resources, monitoring and reporting) to ensure compliance
and quality, and minimize risks involving personnel, assets or financial transactions. IOM has developed a risk
management framework and mitigation strategy and monitoring, evaluation, accountability, and learning (MEAL)
programme. IOM’s risk assessment has been updated for 2021 and can be found here. IOM Yemen will continue to seek
to establish strong presence in areas where the Organization will have added value and where access is possible. A
priority for the mission is also mainstreaming protection, Do No Harm and conflict sensitivity into IOM, implementing
partner and sector interventions aimed at ensuring gender sensitive programming and incorporating a robust
understanding of vulnerability, promoting safety, dignity and meaningful access to services. Operations are also
supported by regional and global thematic experts from the IOM Headquarters in Geneva and regional offices for the
Middle East and North Africa and for the East and Horn of Africa.

SAVE LIVES AND RESPOND TO NEEDS THROUGH HUMANITARIAN ASSISTANCE AND PROTECTION

Funding Required
$87,000,000

People Targeted
2,000,000

People Targeted Description

In areas of ongoing insecurity, new displacements or acute, underserved needs, direct humanitarian assistance
is sometimes the only lifeline for survival. In these instances, IOM provides emergency services and assistance
through direct implementation and strategic project partners, balancing considerations around access,
response capacities and needs. IOM will target displaced, crisis-affected persons, vulnerable migrants, and host
communities based on the specific vulnerability criteria of the intended intervention. The selection criteria of
beneficiaries, as well as the assistance provided, is grounded in area-based analysis and prioritization of
threats, risks and vulnerabilities related to the drivers and impacts of displacement, migration and conflict. IOM
will aim to target those most in need including female-headed households, persons with disabilities, the
elderly, people who have not yet received assistance, and households with other vulnerabilities. IOM also
intends to support five government entities including but not limited to the Ministry of Foreign Affairs, Ministry
of Public Health and Population (MoPHP), Ministry of Education, the Executive Unit, and the Immigration,
Passports and Naturalization Authority (IPNA) with capacity-building and/or equipment to improve the delivery
of basic services where needed.

CAMP COORDINATION AND CAMP MANAGEMENT

IOM will continue to implement CCCM activities in Yemen that improve the living
conditions of displaced families living in formal and informal sites, collective centres,
communal buildings and spontaneous settlements. Activities will be centred around
ensuring adequate community mobilization and capacity-building; site care and
maintenance; and coordination and service monitoring. The CCCM teams will support
integrated multi-sectoral interventions in sites, ensuring that IDPs have access to
multisectoral services in line with SPHERE standards. IOM will also provide technical
advice and capacity building for authorities acting as camp administration, IDP camp
committees, and national non-governmental organizations (NGOs) working in site
management. In 2022, IOM will continue to:

Conduct regular monitoring of needs, maintain comprehensive mapping of site-
level service gaps, and establish a site-level complaint and feedback
mechanism;
Conduct regular care and maintenance of site infrastructure with a focus on
mitigating the impact of seasonal flooding, reducing the risk of the spread of
diseases, increasing site safety and improving service delivery;
Set up representative community governance structures to promote community
participation in sites;
Conduct community mobilization and capacity building, including awareness
raising on COVID-19 preparedness and response, encouraging community
participation, and creating opportunities for often excluded groups, such as
women, persons with disabilities and youth, to take part in camp leadership and
other empowerment initiatives.

Funding Required
$11,000,000

https://iomint.sharepoint.com/:b:/s/IOMYemenPDPS/EVp6py6O-_RIvUffK8qqW-sBtemO9xzNrZpZ2gnnD35wnw?e=DUnWHs
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DIRECT HEALTH SUPPORT

Working within United Nations frameworks and in coordination with the Ministry of
Public Health and Population (MoPHP) and the World Health Organization (WHO), IOM
will provide lifesaving primary and secondary preventative and curative health-care
services to IDPs, migrants and host communities, while integrating COVID-19 response
efforts into its health programme. IOM Yemen will bolster its response capacity, focusing
on ensuring that its response in Yemen is needs-based and effective, rights-based, and
underpinned by robust assessment and monitoring activities. Direct field presence,
regular health needs assessments and community feedback mechanisms throughout
the programme will allow IOM to adapt to the evolving contextual needs. In 2022, IOM
will:

Conduct frontline health activities which are carried out through IOM mobile and
static teams across the country where access permits and include the provision
of emergency health services and referrals, including screening and referral for
malnutrition; health promotion; health assessments for resettlement and
repatriation services; and disease outbreak preparedness and response
(especially for COVID-19) in collaboration with IOM’s water, sanitation and
hygiene (WASH) programme’s hygiene promotion activities; mass and routine
vaccinations; and integration with mental health and psychosocial support
(MHPSS) into case management programs and establishment of referral
pathways;
Mainstream gender-based violence (GBV) response in frontline health activities.
IOM’s mobile medical teams have protection personnel to handle cases with
special needs including girls, pregnant women, and GBV survivors. The
personnel will be trained on how to handle and refer disclosures of GBV incidents
in an ethical and safe way to avoid further harm if and when survivors come
forward. These personnel will also provide psychosocial first aid on site and refer
cases through the referral pathways, which were established by the protection
cluster in Yemen.
Strengthen its response capacity, focusing on ensuring that its response in
Yemen is needs-based and effective, person-centred in the case of health, and
underpinned by robust assessment and monitoring activities. Direct field
presence and regular health needs assessments throughout the programme will
allow IOM to adapt to the evolving contextual needs, as well as strengthen
existing health system capacities;
Prevent, treat, care and support human immunodeficiency virus (HIV),
tuberculosis (TB) and malaria response across the region, building upon gains
made in 2021 as the principal recipient of the Global Fund Middle East Response
grant in Yemen. IOM aims to increase the coverage of TB preventive and
therapeutic services among key affected populations (including multidrug
resistance (MDR)-TB care), ensure access to long-lasting insecticidal nets,
malaria diagnosis and treatment through organized activities around vector
control and case managements, and provide continuity and increase the
coverage of treatment and essential services for people affected by HIV.

Funding Required
$12,000,000

MOVEMENT ASSISTANCE

IOM will continue to provide safe, dignified and voluntary return assistance for stranded
migrants (the majority of whom are Ethiopian) and Somali refugees in Yemen through a
range of health and protection support– such as but not limited to case management,
pre-migration health activities and medical escorts during air travel, provision of
information and re-integration assistance upon arrival. In 2022, IOM will:

Assist migrants with their safe, voluntary and dignified return from Yemen to
their countries of origin through IOM’s voluntary humanitarian return (VHR)
programme. Priority will be given to the most vulnerable such as unaccompanied
and separated children (UASC), women, elderly, medical cases, and persons who
have been subjected to a series of grave human rights violations. All migrants

Funding Required
$10,000,000
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interested in VHR assistance will be individually counselled in Yemen by case
managers and provided with the necessary information to make an informed
decision in line with their needs. IOM provides screenings for protection issues –
especially for persons vulnerable to trafficking – and provides specialized
referrals of protection and medical cases, including for migrants who require
further medical support from secondary and/or tertiary care facilities. IOM
medical teams will conduct  ‘fitness to travel’ pre-embarkation checks in
preparation for participation in VHR and third-country refugee resettlement
programmes.
Support Somali refugees wishing to return home through the assisted
spontaneous returns (ASR) programme in coordination with the United High
Commissioner for Refugees (UNHCR). The movements, initiated by UNHCR, are
facilitated by IOM utilizing commercial sea vessels from Aden port in Yemen to
Berbera in Somalia. In coordination with UNHCR, IOM will continue to support
Somali refugees wishing to return home including through operational support
and pre-departure assistance detailed above. IOM will coordinate its movement
assistance response at the regional level to ensure a collaborative and
integrative approach to migration response in line with the Migrant Response
Plan for the Horn of Africa and Yemen.

PROTECTION

As the situation for migrants in Yemen continues to deteriorate, and exposure to
protection risks rise within displaced and conflict-affected communities, IOM will aim to
enhance the protection environment and referral pathways for the most vulnerable
individuals, including those most at risk of harm or have endured harm already, and are
excluded from support systems. IOM’s protection activities will focus on improving living
conditions for migrants, IDPs and conflict-affected communities, through the delivery of
lifesaving aid and protection assistance. In 2022, IOM will:

Adopt a comprehensive approach, mainstreaming protection across all
multisectoral programming, and train staff on safe and ethical referrals of
protection cases;
Continue providing direct assistance through migrant response points (MRPs)
and mobile medical response teams. Through MRPs in Aden and Ma'rib, IOM
provides protection case management and referrals, health support and referrals
including MHPSS services, GBV cases, trafficking cases, and humanitarian
(including food, water, NFI) as well as legal assistance;
Seek to establish MRPs in other locations that host migrant and IDP populations,
access permitting. IOM will also continue to provide migrants and IDPs with
emergency services through mobile medical teams operating on Yemen’s
southern coast;
Continue to support the development of long-term protection-sensitive and
rights-based migration management solutions in Yemen and continue to engage
with national and regional counterparts to strengthen migration management in
Yemen.

Funding Required
$15,000,000

PROVISION OF WATER, SANITATION AND HYGIENE IN EMERGENCIES

IOM’s WASH programme in Yemen will prioritize immediate, scalable, and
sustainable interventions aimed at reducing morbidity and mortality rates and providing
equal and sustained access to safe and appropriate water, sanitation, and hygiene
services in displaced, host, and migrant communities. In 2022, IOM will:

Respond to immediate and urgent needs through water trucking, rapid
rehabilitation/ establishment of water and sanitation infrastructure, short-term
hygiene promotion campaigns, hygiene kit distributions, and activities that
rapidly respond to vector-borne diseases such as malaria. As part of its
emergency response, IOM will deliver life-saving WASH support in IDP camps
and underserved/hard-to-reach areas to address high WASH needs and gaps in
services;

Funding Required
$12,000,000
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Ensure conflict-affected communities also have sustained access to water
solutions through second-line WASH response. This will include activities that
establish, extend or rehabilitate water supply, solid waste management, and
drainage systems;
Mainstream the WASH COVID-19 infection prevention, and control activities into
existing and planned interventions, coordinating additional activities in line with
the WASH and health clusters, WHO, and Yemen’s National COVID-19 Plan. IOM
will continue distributing personal protective equipment (PPE) to frontline field
staff, provide daily water-trucking from 20-25 litres per person per days (based
on the recommendations of the strategic advisory group), and distribute critical
WASH items (hygiene kits, disinfection kits, and soap) to vulnerable groups;
Conduct sensitization campaigns and ensure that communities have the tools
necessary to protect themselves from water-borne diseases such as cholera and
Acute Watery Diarrhea (AWD). In response to COVID-19, the teams will carry out
awareness-raising campaigns and inform the communities about referral
pathways for suspected cases;
Improve access to water through cash modalities where this is possible,
supporting vulnerable communities, for example, with purchase-vouchers to
access clean water and cash for sanitation or shelter facility construction.

SHELTER, SETTLEMENTS AND NON-FOOD ITEMS

With the overall objective of providing safe, dignified and sustainable living conditions
and shelter solutions in IDP settlements, IOM will carry out its first line emergency
response activities following the onset of emergencies and in formal/informal
settlements where shelter conditions are inadequate. In 2022, IOM will:

Distribute critical household items, emergency shelter kits (ESKs) and family
tents to vulnerable populations affected by conflict or natural disasters in
response to new displacements or disaster shocks, or to cover response gaps in
displacement sites, including IDPs, host communities, persons living in sub-
standard shelters and inadequate living conditions;
Where IDPs have been displaced for over six months, provide shelter items and
technical support for transitional shelters or rehabilitate existing shelters. IOM
will conduct housing, land, and property (HLP) due diligence prior to the
rehabilitation of shelters;
Facilitate the provision of coordinated, timely and relevant life-saving
humanitarian assistance to the most vulnerable by ensuring the common
procurement, warehousing and transportation of WASH services (diesel and
hygiene kits), emergency shelter and NFI kits as part of the multisectoral
contingency stock pipeline;
Rehabilitate damaged and/or worn-out emergency shelters. Emergency shelter
rehabilitation activities will promote the dignity of vulnerable groups and protect
IDPs from harsh weather conditions by installing thermal insulation on walls and
roofs as well as ground insulation in shelters;
Promote awareness of persons reached with assistance through information,
education and communication (IEC) materials on the use/scope of the
assistance, COVID-19 prevention, prevention of sexual exploitation and abuse
(PSEA), and fire-safety where applicable/needed.

Funding Required
$13,000,000

BASIC NEEDS, INCLUDING FOOD

IOM’s cash programme supports conflict-affected individuals through rapid cash-based
interventions to improve the basic needs of IDPs, migrants and host communities in
camps and urban settings. Cash-based interventions are closely integrated into various
areas of IOM programming, such as CCCM, S-NFI, WASH, and protection. In 2022, IOM
will:

Distribute multi-purpose cash assistance (MPCA) and continue its co-leadership
of the rapid response mechanism cluster (together with the United Nations
Populations Fund) and the Cash Consortium of Yemen (CCY);

Funding Required
$14,000,000
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Provide rapid earning opportunities through cash for work to unskilled and semi-
skilled individuals, with a focus on the inclusion of women, on projects designed
to improve the living conditions in conflict-affected communities. These mainly
include the rehabilitation of water and sanitation systems, irrigation systems,
shelter structures, and rehabilitation of basic community infrastructure

 

ADDRESS THE DRIVERS AND LONGER TERM IMPACTS OF CRISES AND DISPLACEMENT THROUGH
INVESTMENTS IN RECOVERY AND CRISIS PREVENTION

Funding Required
$56,000,000

People Targeted
2,600,000

People Targeted Description

IOM seeks to improve access to durable, life-sustaining assistance that both reduces beneficiaries’ reliance on
humanitarian aid and enhances their self-sufficiency to transition from emergency to recovery conditions. In
line with the humanitarian-development-peace nexus, and in conjunction with a frontline response, IOM
supports the restoration of household and public infrastructure to enhance the capacities of individuals and
communities to meet their own needs and promote local ownership of their communities’ recovery efforts.
Concurrently, IOM strengthen the capacity of community groups, civil society and local/regional public service
providers to deliver basic services in areas where service delivery is limited or non-existent. IOM aims to target
2,600,000 individuals under this objective including displaced persons, migrants, and host community
members. Through a needs-based approach, IOM will select locations of intended project activities in Yemen
based on assessments to identify communities with the highest needs for the specific project intervention; For
example, for projects aimed at increasing school children’s enrolment in schools, IOM will assess and select
communities with large numbers of out of school children, identify community-specific causes and drivers for
this problem and prioritize schools in need of expansion to absorb more students. IOM also intends to target
five government entities including but not limited to the Ministry of Foreign Affairs, Ministry of Public Health
and Population (MoPHP), Ministry of Education, the Executive Unit, and the Immigration, Passports and
Naturalization Authority (IPNA) with capacity-building and/or equipment to improve the recovery efforts in
crisis-affected communities.

COMMUNITY STABILIZATION

In line with the humanitarian-development peace nexus approach, IOM will support
communities to recover from a state of crisis and transition towards self-reliance and
community-led and owned solutions that meet immediate and long-term development
needs. IOM will continue coordinating with different units, including WASH, migration
health, and migrant protection assistance  to rehabilitate key infrastructures and
increase access to services in pockets of stability Ma’rib, Hadramawt, Lahj and Aden
Governorates. Rehabilitated public infrastructure includes schools in collaboration with

Funding Required
$33,000,000
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the Ministry of Education, technical institutes, irrigation channels and other water and
sanitation infrastructure, health facilities, local markets and other communal assets. In
2022, IOM will:

Empower communities to prevent and resolve conflict , as a driver of crisis and
displacement, by identifying its root causes, building local stakeholders’
mediation capacity and facilitating conflict resolution and social cohesion
activities. IOM’s planned activities could include, but is not limited to, the
implementation of peacebuilding initiatives, establishment/strengthening of
women’s committees, water user associations and more.
Deliver livelihood interventions and improve access to income to reduce affected
groups’ reliance on humanitarian aid and enhance their self-sufficiency to
transition from emergency to recovery conditions. IOM will provide cash-for-work
and multi-purpose cash assistance, business and vocational training and small
business start-up kits, as well as enhancing community livelihood assets such as
local markets and agricultural infrastructure. The injection of cash into the local
markets as well as the provision of dignified employment opportunities will
facilitate the economic restoration of communities impacted by the conflict.
Restore and preserve basic service delivery by rehabilitating community assets,
providing materials and supplies for public service providers, and building the
capacity of local stakeholders, including public workers, local officials, civil
society and community groups, to sustainably address community needs. IOM
will prioritize rehabilitating or expanding educational facilities to increase school
children’s enrolment in schools.
Address widespread gaps in essential services by working with local
communities to build COVID-19 response capacity and train health workers on
COVID-19 case management, community leaders, youth volunteers, local
authorities and public service providers on COVID-19 risks and prevention
measures. In response to limited awareness of COVID-19, the trainings will
enable community actors to conduct awareness raising activities in their
communities and limit the spread of COVID-19.
Strengthen the operational capability of border management systems and
enhancing concerted border management cooperation between various
stakeholders. IOM aims to design and implement strategies and protection-
focused actions aimed at building the capacity of government authorities on
managing immigration systems and borders in a manner consistent with
international standards and human rights, while supporting national and regional
security, economic development and the protection of migrants’ rights to
stabilize the communities impacted by irregular migration and improve Yemeni
institutions in their provision of basic services.

 

HEALTH SYSTEM STRENGTHENING

In line with the Minimum Service Package (MSP) guidelines for Yemen, a component of
IOM’s health programme is centred on supporting Yemen’s weakened health system –
rehabilitating and supporting operations in health facilities impacted by the conflict by
providing medicine, medical equipment and human resources (incentive payments for
medical staff). In 2022, IOM will:

Provide maternal, child and newborn care, as well as routine immunization;
nutrition support (including for severe acute malnutrition and moderate acute
malnutrition); communicable/non-communicable disease prevention and
support; emergency health and minor surgery; mental health and psychosocial
support (MHPSS), including psychosocial support and individual counselling; and
disability and rehabilitation support;
Mainstream COVID-19 relevant activities across the health facilities it supports
as well as supporting COVID-19 specific facilities. IOM also has the capacity to
support the implementation of mass vaccination campaigns in Ma’rib, Aden, and
the west coast;
Train health care workers to provide an appropriate GBV survivor response, and
on MHPSS as well as safe identification and referral, in line with IOM's Manual on

Funding Required
$16,000,000

https://www.iom.int/sites/g/files/tmzbdl486/files/inline-files/Second%20Edition%20-%20Manual%20on%20CB%20MHPSS%20in%20Emergencies%20and%20Displacement.pdf
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Community-based MHPSS in Emergencies and Displacement;
Strengthen disease surveillance systems by sharing information with the health
cluster early warning system and local health system databases;
Work closely with partners and stakeholders to prevent HIV, TB, and malaria
across the country, as the principal receipt of the Global Fund grant.

 

NATIONAL LABORATORY SYSTEMS

IOM Yemen is expanding programming to strengthen national laboratory systems in
southern governorates. Yemen’s insufficient testing and contact tracing capacities are
evident in the low reporting of COVID-19 case numbers and high fatality rates. There
are currently only six functional COVID-19 testing facilities across the country, and
capacity is stretched. To address these gaps, IOM will:

Contribute towards improving Yemen’s national laboratory capacity on COVID-19
by initially deploying GeneXpert COVID-19 testing systems to underserved
locations and in the longer-term, providing real-time polymerase chain reaction
(PCR) systems. GeneXpert systems are suitable for establishing immediate
COVID-19 testing capacity in locations with limited infrastructure: the technology
is easy to transport and set up and requires minimal training. Rapid response
teams will be responsible for active case finding, contact tracing, referrals, and
risk communication and engagement activities.
Maintain real-time PCR testing capacity in Ma'rib and relocate GeneXpert
systems to other underserved locations, in later phases of IOM’s COVID-19
testing programme. The PCR system will ensure that facilities are able to
continue laboratory diagnosis beyond COVID-19, for HIV (including early infant
diagnosis), TB, other forms of the Coronavirus and Pertussis.

Funding Required
$7,000,000

CONTRIBUTE TO AN EVIDENCE BASED AND EFFICIENT CRISIS RESPONSE SYSTEM

Funding Required
$7,000,000

People Targeted Description

IOM Yemen’s needs-based approach emphasizes the importance of carrying out independent assessments to
inform and review implementation so that each intervention is grounded in the realities of IOM’s capacity and
context. With support from its Displacement Tracking Matrix (DTM) as well as targeted sectoral needs
assessment and a strong network of operational teams, IOM seeks to strengthen the quality of its programming
and ensure emergency preparedness and response capacity to major shifts in the crisis. IOM will target local
authorities and humanitarian and development actors, including national and international partners who
receive and benefit from DTM products.

DISPLACEMENT TRACKING

In the humanitarian context of Yemen, impartial and high-quality assessments, data
collection and analysis are essential to inform the humanitarian community’s assistance
provision based on identified needs and vulnerabilities. IOM operates the largest
displacement tracking and monitoring mechanism in the country which enables a
targeted, evidence-based response for not only IOM, but also the entire humanitarian
response. IOM Yemen’s displacement tracking matrix (DTM) provides critical, up-to-date
information on movement trends and the needs of migrants and vulnerable and
displaced populations. IOM Yemen’s DTM aims to inform the humanitarian community
as well as national authorities, with actionable and reliable information on IDPs and
returnees including their numbers, locations, cause of displacement and priority needs.
In 2022, IOM will:

Conduct rapid displacement tracking and area assessments: This tool will track

Funding Required
$7,000,000

https://www.iom.int/sites/g/files/tmzbdl486/files/inline-files/Second%20Edition%20-%20Manual%20on%20CB%20MHPSS%20in%20Emergencies%20and%20Displacement.pdf
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IDP and returnee populations throughout Yemen. Information will be collected
regularly on areas of displacement and return, origins and reasons for
displacement, shelter types, situation overviews and priority needs at target
locations. The rapid displacement tracking (RDT) tool will track trends on a daily
basis while area assessments, under the umbrella of mobility tracking, are
carried out quarterly.  
Carry out flow monitoring: DTM’s flow monitoring registry (FMR) will monitor the
arrival of migrants transiting through Yemen, mainly in locations across Yemen’s
southern coastal border and at the northern border with the KSA. The FMR will
estimate the population of irregular migrants entering the country.
Implement multi-cluster location assessments (MCLA): IOM DTM will collaborate
with OCHA and other key humanitarian actors to implement the MCLA, which
acts as a tool for the humanitarian community to address information gaps and
improve evidence-based humanitarian resource allocation across geographical
areas, sectors, and population groups. The MCLA will provide nationwide data
and evidence-based findings for the Humanitarian Needs Overview (HNO) to
better inform the Humanitarian Response Plan (HRP) in Yemen. The MCLA data is
more accurate and precise given the larger numbers of those interviewed, and is
statistically representative, allowing decisionmakers and practitioners to draw
conclusions about the entire population (93% confidence level). The MCLA will
establish the needs in country and be used as a baseline for all other
humanitarian related programmes across Yemen.
Conduct thematic household surveys: DTM will conduct thematic household
surveys to support other clusters/units to understand needs, gaps in services
and priority needs of beneficiaries under study.
Perform village assessment surveys (VAS): Detailed information on gaps in
available service ranging from sub-district to facility level analysis in locations of
high or potential high return will allow partners and national authorities to plan
for transition and recovery programmes.

 


