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Violet Organization for Relief and Develoment
is a Syrian humanitarian organization that was founded in 2012 and has been 
operating cross-border from Turkey to Northwest Syria since 2014. The past years, 
the devastating crisis in Syria pressured Violet to focus on providing humanitarian 
assistance and services to the most vulnerable community members. While this 
focus remains valid, Violet started to innovate the response by engaging young men 
and women as volunteers to act as change makers in their communities. 

Special Thanks to the field team for the data collection.



“As a young Syrian woman who lived through the war circumstances and struggled 
to leave a special mark or to find herself, I am fully aware of the great potential and 
enormous energies of young people. But I regret to say that there is no effort to direct and 
develop these competencies and capabilities. Adding to that, we experience an agenda that 
limits youth activities, affects our creativity, exploits our efforts and restricts our horizon 
of thinking. It affects our psychology. Right now, the role of the youth is limited to be 
implementers only, without any participation in thinking or designing. Also, the migration of 
educated youth to other countries had a significant impact on the quality and effectiveness 
of us as a generation. 

So, what are our hopes for the future? Young people have the right to self-determination, 
to solve our problems and build our community according to our own visions that serve our 
society and future. Involving Syrian youth in all areas of life and at all levels is empowering 
us to protect ourselves and set our own policies. We strive for peace, non-violence and 
cultural diversity. We are looking to achieve sustainable development and self-sufficiency by 
getting an education and qualification that fits our needs and meets international standards 
and gives us access to academic centers that respect and serve our goals.”

Ayat Badawe, 23 years old,
Violet’s community volunteer in Idleb
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Violet has conducted a comprehensive survey with over 2000 participants across its 
operational areas. This report is limited to specific findings. However, we do not want to 
withhold the important information and made the data available as a Power BI for anyone 
interested. 
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1. INTRODUCTION

The situation in Northwest Syria is devastating. Millions of people are displaced, many of them multiple 
times. Families are not able to cover their basic needs, 13.4 million people are in need of humanitarian 
assistance. Families do not have enough resources to purchase enough food, COVID-19 and the economic 
crisis has made it even harder to earn a living. The Syrian crisis and the future for the Syrian community is 
uncertain. Therefore, our efforts go towards building the capacity and resilience of those, who will remain 
and be responsible for the future: young people.  
Available data on young people in Northwest Syria is limited, often assessments are not disaggregated by 
age or take a specific perspective on the needs of young people. With this research, we aim to shed light 
on the situation of young people, their aspirations for the future, how they imagine to build their resilience.

This research pursues three key objectives: 
1) To identify the youth’s needs (specifically female youth) in accessing key services including 
employment, education and protection.
2) To assess if volunteering has a positive impact on young people and their future livelihoods. 
3) To provide recommendations for national and international organizations and agencies when 
designing support projects targeting youth in an inclusive manner in Northwest Syria.

This report sheds light on young Syrians from different groups and their situation under the conditions 
of the protracted crisis. But most importantly, it shares insights on what young people are missing in the 
decade long humanitarian response in Northwest Syria. 
The findings and recommendations drawn in this report are based on a survey of 2.059 young persons, 
all living in Northwest Syria, between 18 and 35 years old. The age range was chosen to represent several 
groups, especially as the length of the conflict has affected young people at different stages in their lives 
reaching from childhood, adolescence, and early adulthood. The locations where the surveys with the 
youth were conducted were selected to ensure a variety of respondents with different backgrounds and 
living conditions. 

1.1 Definition of Youth 

According to Violet’s experience, youth is a very broad age range. Due to the conflict and its consequences, 
many young people did not get to enjoy adolescence and had to take on responsibilities as adults quite 
quickly with the start of the crisis. This explains also why individuals up to 35 years old have been interviewed.
However, the majority of respondents are below 30. During the analysis, a focus is put on those who are 
between 18 and 24 years old, as defined by the United Nations:
“The United Nations defines ‘youth’ as persons aged between 15 and 24. However, this definition is flexible. The 
1experience of being young can vary substantially across the world, between countries and regions, and ‘youth’ is 
therefore often a fluid and changing category.“ 

1.UNESCO, Youth Programme, accessed via https://en.unesco.org/youth
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1.2 METHODOLOGY 

As the first step, a desk review of existing resources regarding youth in Northwest Syria was conducted. 
While there are many assessments regarding the humanitarian needs of the population in Northwest 
Syria, detailed information about youth, specifically about their needs and aspirations about the future 
are limited. Based on the identified knowledge gap and discussions with young people, Violet designed 
the research questionnaire, which can be found in the annex. Violet involved the youth in the research 
through their representation in youth community committees as well as Violet’s participation in a round-
table hosted by Syrian Civil Society Networks Platform (SCNP) that included: donors, policy makers, Syrian 
youth, youth experts and Syrian organizations that are working with and for Young People in Humanitarian 
and Protracted Crises. Many of the participants had a focus on emphasizing the capabilities and positive 
potential of youth. During the preparation of this roundtable, members of the SCNP, youth experts and 
Syrian youth met to discuss priorities and recommendations. Those were taken up in the design of the 
research and questionnaire.

Violet decided to involve youth themselves in the data collection, therefore the research is not only youth-
focused but youth-led.

In Syria, the survey was conducted face-to-face with a representative sample of 2059 surveys with Syrian 
youth aged between 18 and above 30 years old, including 50% female (1029 of respondents) and 7% PWDs 
(140 of respondents). The respondents counted under the category of persons living with a disability have 
identified themselves as living with a disability. 

Violet’s data collection team identified the respondents based on the following criteria: 
• Ages from 18 to 35. 
• Male and female participants. 
• Persons living with disabilities.
• Different types of employments: students, unemployed youth, employed youth, volunteers. 

The data collection was limited to areas that are accessible for Violet in Northwest Syria. Due to challenges 
on the ground, 350 youth that normally reside in Idleb were interviewed during activities in Aleppo 
governorate (Azaz and Al Bab). 

After receiving the data from the field, Violet’s MEAL team cleaned and analyzed the information collected. 
The data was analyzed from different perspectives, taking into consideration gender, age and disability. 

Limitations: The report highlights key findings identified by Violet’s program and MEAL team relevant to 
Violet’s scope of operation and priorities for future programming. However, all data is available visualized 
online through a Power BI dashboard accompanying the research. Due to the scope of the data collected, 
Violet does not go into details regarding the locations in this report, but rather focuses on priorities of 
female youth and youth living with disabilities. The breakdown of information in specific locations (on 
sub-district level) can be found in the accompanying Power BI dashboard. If interested, the dataset will be 
shared taking into consideration applicable data protection regulations.
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2. Profile of Survey Respondents

Gender. With the research, Violet collected data and opinions from 2.059 persons in Northwest Syria, who 
self-identified as youth:

Age. The key informants’ age ranged from 18 to 35 years old2:

Location. The respondents were selected from various geographic areas across Aleppo governorate in 
Northwest Syria, including the communities in Al Bab: Al Bab, Bazagha, Qabasin; in Azaz: Azaz, Ferziyeh, 
Jarez, Kafr Kalbein, Kaljibrin, Krum, Maarin, Nayara, Niddeh, Salama, Sijo; and Jarablus community. 350 youth 
that normally reside in Idleb were interviewed during activities in Aleppo governorate (Azaz and Al Bab). 
8.21 % of the respondents were residing in camps at the time of the assessment. Those camps are located 
in Al Bab, Azaz, Kafr Kalbein, Krum, Maarin, Niddeh, Salama and Jarablus. The majority of surveys in cam was 
taken in Salama (144 out of 169).

Volunteering. 695 (34%) out of the respondents reported they have engaged before as volunteers, 
sometimes or regularly. The respondents who volunteer sometimes or regularly are mostly studying (male: 
18.3%; female: 12.4%), having an associate degree (male: 16.1%; female: 13.2%) or completed secondary 
school (male: 9.8%; female: 8.1%). Only a small percentage has only completed primary education 
or no schooling. The 19 participating youth living with disabilities that are volunteering sometimes or 
regularly have completed secondary school, associate degrees or elementary school with each 15.8% for 
male respondents. 10.5% of the male respondents are studying or attending an institute. As for female 
respondents living with disabilities, 21.1% completed secondary school and 5.3% hold an associate degree.

 

2. Throughout the research, the focus will be set on the two age groups 18-24 and 25-30 years old. For each analysis point, it will be made clear 
which age group is reflected here. All data can be accessed through the Power BI accompanying the research

18-24 years old 451 men 427 women 
25-30 years old 337 men 347 women 
Above 30 years 242 men 255 women 

 1.029 women 1.030 men 

140 individuals (6.8%), 75 men, and 65 women, self-
identified as a person living with a disability.
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3. Key findings 

3.1 Preferred Humanitarian Assistance 

• 23% males, and 22% females out of interviewed young people reported, the cash assistance is the 
highest priority of humanitarian needs. 
• In addition, 22% males, and 15% females out of interviewed young people reported, Employment 
assistance is the second highest need for both young men and women.
• Young women (18 to 24 years old) living with a disability are ranking psychosocial support, food, 
transportation and health care significantly higher than employment assistance. 

• Psychosocial Support

• 49% of the young people reported they preferred awareness raising (27% were males, 22% were 
females). 
• 9% males, and 6% females out of interviewed young people reported, support groups are an applicable 
way of providing psychosocial support.
• Young women living with disabilities seek for psychosocial support rather than awareness raising. 

• Food Assistance

• 30% males, and 25% females out of interviewed young people reported, cash for food is the preferred 
type of food assistance, besides young women living with a disability (25-30 years old), who slightly 
prefer food baskets. 
• Young women between 18 and 30 years also seek in-kind assistance, while the proportion of in-kind 
assistance for young men is significantly lower. 
• Preferences of food assistance change depending on age, gender and disability.
• Mobility constraints and safety concerns should be considered more significant when designing food 
assistance targeted to any community to accommodate needs of different groups. A standard response 
might not be suitable.

• Education Assistance 

• While a stronger focus on education assistance is needed, the response should be tailored to the age 
group, gender as well as level of ability of the targeted youth. 
• 85% males, and 39% females out of interviewed young people reported, accessing higher education is 
a preferred education pathway, however, scholarships are needed to accomplish an academic career. 
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• The wish for scholarships aligns with the needs for cash and employment assistance showing limited 
income generation of the youth or their families as a key need.   
• There is significant need to tailor education programs to young people with disabilities, especially 
young women, as they are showing limited access to both primary and secondary education. This might 
stem from the limited rehabilitation of public schools, but also reflects the high need for transportation 
assistance mentioned by young women living with disabilities. 

Since the establishment of the Youth Program, it has been 
providing capacity building training for young people, as the 
number of beneficiaries of the training has reached nearly 
50,000 thousand.
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3.2 Employment and Labor Market Access

• Employment Assistance 

• Among young men, accessing small grants has a high priority, along with job trainings. placements 
and microfinance.
• Looking at young men who volunteer, their priority is the provision of job placements, which indicates 
their experiences made as volunteer are valuable for the labor market and build their confidence.
• Entrepreneurship trainings, which are often offered by I/NGOs, are not ranked as relevant as trainings, 
grants or placements are among all groups. 
• Young women are seeking for job and skills trainings.
• Young women with disabilities prioritize women empowerment and job trainings significantly as 
preferred response.
• For young women who are volunteering, job trainings and placements are preferred. Showing a 
different approach than grants or microfinance. This should be considered when designing a project as 
business grants might not be the best choice for the female participants. 

• Purpose of Volunteering

• All of those currently volunteering consider their engagement as very or moderately useful for their 
individual personal and professional development. 
• Half of young men, and over 60% of young men with disabilities, see volunteering as very useful for 
developing personally and professionally. 
• More than a third of young women find volunteering very useful for personal and professional 
development. 
• One fourth of young women with disability find it very useful, but it shows that volunteering should be 
adapted to the needs of PWDs to ensure their benefit from the initiatives. 

• Volunteering Training

• Soft skills3 training appears to be popular among all groups, based on Violet’s experience it has to be 
combined with other trainings to foster lasting change.
• Young women, and young women with disabilities, are significantly less involved in advocacy, leadership 
and project management trainings than their male peers. This can affect voicing their needs within the 
community and being left out during prioritization.
• Fundraising training was rarely received. This gap makes efforts to make volunteering initiatives 
sustainable more difficult. 
• Having strong soft skills can set a solid base for future development and peace building programs.
• Only 30% of received trainings were understood to be tailored to the needs of young people. 

3. In the scope of this report and Violet’s programs, the term “soft skills” reflects a variety of skills that including presentation skills, negotiation 
skills, persuasion skill and communication skills and basic life skills
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• Employment Confidence

• Among both young men and young women, participating in vocational training increases strongly the 
confidence to find a job or generate income within the community. 
• Volunteering also provides youth with a confidence boost, even to those who sometimes volunteers 
regardless of volunteering hours or duration.
• Combining volunteer training and volunteering very significantly increases the confidence to find a 
job, especially among young women.
• Confidence levels among young women who volunteer are high and only less than 5% are not confident 
to find a job. 

• Job Retention

• Job retention is strongly influenced by the opportunities and external situation of the young people, 
e.g. COVID-19 and the economic deterioration has highly impacted the labor market in Northwest Syria. 
Nonetheless, livelihood opportunities are highly needed for young people. 
• Even with a training received, 26% of men and 25% of women did not manage to get a job.
• Only one fourth of both men and women managed to retain their business or keep their job, if they 
have had one.
• Among the respondents, young women are more likely to start their own business or find a job, if they 
regularly volunteer. This is linked to building their confidence and also practical experience.

Through various projects supporting youth 
during the Covid-19 pandemic, we were able 
to provide job opportunities for youth and 
volunteers, more than two and a half million 
masks were manufactured by volunteers in 
northern Syria.
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3.3 Covering Humanitarian Needs

When reflecting on the humanitarian needs emphasized by young men and women in Northwest Syria, 
cash and employment assistance are stated with at least 20% throughout all age groups, showing the 
pressuring need for income generation. Despite that, youth report a lack of access to services – varying 
based on their gender and level of ability. 

All age groups. Cash and employment assistance 
are the highest priority. While young men and 
women both are looking for cash assistance, 
especially young men are seeking for employment 
assistance (21.6% compared to 14.7% for female 
respondents). Across all age groups, limited 
access to services is observed and the need for 
cash and employment assistance interpreted as 
significant lack of income. The lack of income 
affects access to education, transportation, and 
food.
 

18-24 years old. Among the younger respondents, 
also cash and employment assistance are the 
leading priorities. However, a higher need for 
services such as education, psychosocial support, 
legal services and protection and GBV assistance 
is observed especially among young men. 

18-24 years old living with disabilities. Compared 
to their peers, youth living with disabilities shows 
a higher need for employment assistance and 
cash assistance (plus 2 percent). While 25% of 
young men seek for employment assistance, only 
5,5% of young women do. Female respondents 
emphasized significantly more on health care, 
transportation and psychosocial support.
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• Looking back and moving forward: psychosocial support for crisis-affected 
youth 

Over the past years, young people have been exposed to violence, instability and conflict. Children grew 
up without knowing a life before the crisis, many young people had to continue their childhood supporting 
the families’ income out of school and opting for negative coping mechanisms. Not being able to access 
necessities is only one of the experiences made, based on research the three most affecting factors for 
both males and females: 

• No or very limited access to access necessities.
• Forced to leave their home and live elsewhere.
• Lost their belongings or their property.

Accompanied by various other numerous traumatic events as show in the graph below:4

Young men. When asking the youth about their preferences regarding psychosocial support services, 
young men (18-24 old) prefer either awareness raising (30%)5 or psychosocial support/therapy (30%).6 

4.  Data shown reflects all age, gender and disability groups of the respondents.

5.  Based on Violet’s experience, awareness raising topics preferred by youth include: information about their rights (e.g. human rights, women 
rights), protection issues (child protection, gender based violence, mine action), how to volunteer, mental health and psychosocial support as well 
as topics that support youth’s knowledge and participation in the community.

6.  No further details were asked regarding the type of therapy preferred or needed as this was out of the research scope.

Key Findings: Humanitarian Assistance. 
• Among all young people, no matter what age, gender or level of ability, cash assistance is the highest 
priority of humanitarian needs. 
• Employment assistance is the second highest need for both young men and women.
• Young women (18 to 24 years old) living with a disability rank psychosocial support, food, transportation 
and health care significantly higher than employment assistance. 
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Support groups were only mentioned by 9%. In the age group 25 to 30 years old, also awareness raising is 
preferred (26%) as well as psychosocial support or therapy 23%. Only 10% were looking for support groups.

Young women. Young women (18-24 years old) significantly prefer awareness raising (18%) over 
psychosocial support or therapy (9%) or support groups (4%). In the age group, 25-30 years old similar 
results were observed with awareness raising (24%), psychosocial support/therapy (13%) and support 
groups 5%. 

Youth living with disabilities set their preferences very differently. Young women with disabilities (18-24 
years old) are looking for psychosocial support (30%) rather than awareness raising (16%). Support groups 
were not mentioned. Similar results were observed for young women with disabilities aged 25 to 30 years 
old. 

Young men living with disabilities (18-24 years old) on the other hand are equally preferring awareness 
raising (23%) or psychosocial support/therapy (23%), only 7% are looking for support groups. This is similar 
to the young men that do not identify themselves as living with a disability. For the age group 25-30, 
young men are also looking for psychosocial support (27%) and awareness raising (23%), but here the 
need for support groups with 20% is higher than in any other age, gender or disability group. Based on 
Violet’s experience, support groups can be formal or informal networks or groups within the immediate 
surrounding and community of the youth. Such support groups often include two types of activities that 
are provided together: (1) non-structured recreational PSS activities, open days and events; as well as (2) 
structured PSS activities including life skills, youth resilience sessions and others.

Key Findings: Psychosocial Support. 
• Awareness raising on relevant topics and psychosocial support should be provided. Support groups 
seem less relevant to young people. Based on Violet’s experience, awareness raising topics preferred 
by youth include: information about their rights (e.g. human rights, women rights), protection issues 
(child protection, gender based violence, mine action), how to volunteer, mental health and psychosocial 
support as well as topics that support youth’s knowledge and participation in the community. Violet 
suggests to conduct youth-led FGDs in any project design to receive inputs of most needed and 
preferred topics. 
• Young women prefer awareness raising over psychosocial support. For young women, any awareness 
raising should be tailored to be accessible as it is a key service. 
• Support groups are an applicable way of providing psychosocial support for young men aged 25 to 30 
years living with disabilities. 
• Young women living with disabilities seek for psychosocial support rather than awareness raising. 
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• Receiving food assistance
When asking for the key humanitarian needs, food assistance was given some relevance, but still mentioned 
by at least 10% of the respondents depending on age, gender and disability.
Aligned with the high request for cash assistance, cash for food was a priority among all age and gender 
groups, despite young women with disabilities who prefer either ready-to-eat assistance (age group 18-24) 
or food baskets (age group 25-30).
Male respondents of all ages and abilities prefer cash assistance, while for female respondents in-kind 
assistance such as food baskets and ready-to-eat assistance are given more relevance compared to their 
male peers. This might be related to mobility restrictions and safety concerns when accessing markets. 
However, young men with disabilities across both age groups prefer cash over in-kind food assistance. In 
the age group 25-30 years old, young women and youth living with disability give a similar preference to 
ready-to-eat assistance.
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• Preferred education assistance

Since the start of the Syria crisis, education has been a critical need. Young people who are now 18 years 
old have not even attended the normal education system in Northwest Syria prior to the crisis. Over the 
past 10 years, international organizations and donors have been focusing on primary education, but not the 
education or academic path after graduating from the 6th grade. Violet has asked the respondents, what 
kind of education assistance they would like to see for young people. 

For young men and young women between 18 and 30 scholarships to access university are a highly needed 
as type of education assistance, followed by access to academic institutions such as universities. Among 
young women, secondary education is more relevant compared to their peers, for young women below 24 
years old also primary education is mentioned significantly higher. 

The limited access to education for children and youth living with disabilities becomes clearer when 
referring to the answers given by respondents who identify themselves as a person with disability. While 
among young men scholarships and universities remain the most relevant type of assistance, access to 
basic education such as primary and secondary is becoming more relevant. For young women living with 
disabilities in the age group of 18 to 24 years old, primary education is mentioned by a significant number 
of respondents7. For young women living with a disability between 25 and 30 years old, only secondary 
education was mentioned as a relevant type of assistance.8

7.  63 respondents.

8.  39 respondents.

Key Findings: Food Assistance
• Cash for food is the preferred type of food assistance for most respondents, besides young women 
living with a disability (25-30 years old), who slightly prefer food baskets. 
• Young women between 18 and 30 years also seek in-kind assistance, while the proportion of in-kind 
assistance for young men is significantly lower. 
• Preferences of food assistance change depending on age, gender and disability.
• Mobility constraints and safety concerns should be considered when designing community-based food 
assistance to accommodate the needs of different groups. A standard response might not be suitable.
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Key Findings: Education Assistance. 
• While a stronger focus on education assistance is needed, the response should be tailored to different 
age groups, gender as well as level of ability of the targeted youth. 
• Among most young people, accessing higher education is a preferred education pathway, however, 
scholarships are needed to accomplish an academic career. 
• Young women prioritize secondary education significantly more than young men, this potentially 
highlights an education gap among young women and less likelihood to complete secondary education 
compared to their male peers.
• The wish for scholarships aligns with the needs for cash and employment assistance showing limited 
income generation of the youth or their families as a key need.   
• There is significant need to tailor education program to young people with disabilities, especially 
young women, as they are showing limited access to both primary and secondary education. This might 
stem from the limited rehabilitation of public schools, but also reflects the high need for transportation 
assistance mentioned by young women living with disabilities. 

Insight: Perspective of Youth that Dropped Out of School
• In general (6%) out of interviewed youth were dropped out of schooling, {61.8% were females, and 
38.2% were males}.
• Regarding volunteering engagements, (87%) out of dropped youth reported they didn’t involve with 
any volunteering activity before {54% were females, while 33% were males}.
• In addition, the majority of dropped youth (54%) reported they preferring the cash assistance as their 
first priority to given them {26% were females, and 28% were males}.

Young Men Young Women
Young Men with 

Disabilities
Young Women with 

Disabilities

18-24 
years 
old

25-30 
years 
old



19

Youth as Change Makers in Northwest SyriaMariam, one of the beneficiaries of the 
university student guarantees provided 
by Violet Organization to 400 male and 
female students, through which the 
students were able to focus on their 
studies better, attend various trainings, 
and increase their efficiency during the 
trainings.
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3.4 Accessing Employment and the Labor Market

A key focus of the research is how young people are planning or hoping to enter the employment market 
and how volunteering for organizations or within their community can be a help on their professional 
development path.
 

3.5 Preferred Employment Assistance

Employment assistance is among the second priority identified by all respondents, the preferred type of 
assistance to access the labor market, based on key informants, there are four main sectors of types of job 
trainings: Food security, Cash, and non-food items and protection (GBV and CP interventions). further M&E 
and accountability.
In general, include: needs assessment, human rights mainstreaming, M&E, accountability, humanitarian 
principles, crisis management, referral mechanisms, safeguarding, and identifying highly vulnerable cases. 
The preferred type of assistance to access the labor market differs strongly among young men, young 
women and youth living with a disability as outlined in the priority ranking below:  
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To analyze the impact of a volunteering program, the below graph outlined the priorities of youth who are 
sometimes or regularly volunteering compared to those not volunteering.  

Key Findings: Assistance
• Among young men, accessing small grants has a high priority, along with job trainings. placements 
and microfinance.
• Looking at young men who volunteer, their priority is the provision of job placements, which indicates 
their experiences made as volunteers are valuable for the labor market and build their confidence.
• Entrepreneurship trainings, which are often offered by I/NGOs, are not ranked as relevant as trainings, 
grants or placements among all groups. 
• Young women are seeking for job and skills trainings.
• Young women with disabilities prioritize women empowerment and job trainings significantly as 
preferred response.
• For young women who are volunteering, job trainings and placements are preferred. Showing a 
different approach than grants or microfinance. This should be considered when designing a project as 
business grants might not be the best choice for the female participants. Employment
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3.6 Purpose of Volunteering

Based on the preferred employment assistance, one assumption to draw is that young people who do 
volunteer are better equipped to enter the labor market or employment, or at least feel confident enough 
to do so. Therefore, Violet assessed how relevant volunteering is for those who engage sometimes or 
regularly as a volunteer within their community9. 

Key Findings: Purpose of Volunteering.
• All of those currently volunteering find it very or moderately useful for their personal and professional 
development. 
• Half of young men, and over 60% young men with disabilities, see volunteering as very useful for 
developing personally and professionally. 
• More than one third of young women find volunteering very useful for personal and professional 
development. 
• One fourth of young women with disability find it very useful, but it shows that volunteering should be 
adapted to the needs of PWDs to ensure their benefit from the initiatives. 

9.  If interested, the answers of those who are not volunteering can be found in the accompanying Power BI.
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3.7 Volunteering Training

37% of the respondents participated in a training 
for volunteers, the types of trainings they 
participated in are shown below. Relief trainings 
and leadership trainings are common among 
young men, so are project management and 
advocacy. Young women on the other hand have 
participated in soft skills and with less proportion 
in relief, leadership and advocacy trainings. 

Also, young women with disabilities have mostly 
participated in soft skills (50%) and only a small 
number of participants in project management 
and leadership (17%). Young men living with 
disabilities on the other hand participated in 
relief trainings (64%), soft skills (55%), project 
management (36%) and leadership trainings 
(27%).

The findings also give an insight in capacities 
among young people and the different groups 
among them. When it comes to leadership and 
advocacy, young men received significantly more 
trainings. This might reflect how different needs 
within the community will be communicated 
and prioritized – especially those voiced by 
young women. Soft skills also appear to be a 
common training provided by different actors, 
so is project management and relief training. 
However, if it comes to fundraising, only 11% of 
male respondents and 5% of female respondents 
participated. Looking at sustainability of the 
intervention, young men and women are able to 
support organizations to provide humanitarian 
assistance, or even facilitate a youth-led or 
community-based response. But without access 
to funding, they will not be able to sustain any 
efforts. Fundraising trainings on community level 
do not refer to institutional funding, but to means 
and ways of fundraising among the community 
or online to access goods for in-kind assistance 
or even time from community members to assist 
in providing services. 

Reflection: Female Youth in Leadership 
Posit ions 

Based on Violet’s experience and inputs from 
the youth, the problem of under-representation 
of female leaders in generally and especially in 
higher positions is primarily due to culture and 
stereotypes. Women are often regarded as lacking 
capacity to hold leadership positions. Often the 
training design might also hinder young women 
to gain the skills to take up leadership positions 
compared to their male peers. Violet suggests 
small measures to adapt trainings to enhance 
young women’s access to them. This starts with 
providing space for females to participate and 
not just limiting them to being beneficiaries 
only in the trainings, but rather involving them 
in all stages of the project. Also, the presence of 
female trainers in the project team encourages 
females to attend training and participate in the 
project with confidence and might also overcome 
cultural barriers to attend.
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• Training Providers 

A third of the trainings young people received were tailored to the needs of young people. Mostly, they 
were provided by local organizations. Young men are participating with a similar proportion in trainings 
provided by local councils.

Key Findings: Volunteering Training
• Soft skills training appears to be popular among all groups, based on Violet’s experience it has to be 
combined with other trainings to foster lasting change.
• Young women, and young women with disabilities, are significantly less involved in advocacy, 
leadership and project management than their male peers. This can affect voicing their needs within 
the community and being left out during prioritization.
• Fundraising as a training was rarely received, but hinders sustainability efforts of volunteering 
initiatives. 
• Having strong soft skills can set a solid base for future development and peace building programs.
• Only 30% of received trainings were understood to be tailored to the needs of young people. 
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3.8 Employment Confidence 

The young people responding to the survey have different backgrounds and experiences, Violet assessed 
how their participation in trainings and also volunteering affects their confidence in finding a job. Entering 
the employment market is not only about skills, but also about self-confidence and motivation, which many 
young people are lacking due to the draining crisis. To showcase, the differentlevels of confidence, the 
table below provides an insight10:

Young Men
Confidence to find a job or generate income

Yes
Yes, but not 
sufficient

No
No 
Answer

Young Men, non-volunteer 8% 23% 11% 4%
Young Men, regular volunteer` 15% 36% 10% 2%
Young Men, sometimes a volunteer 14% 29% 12% 2%
Young Men, with vocational training 36% 45% 12% 7%
Young Men, with vocational training and 
regular volunteering

27% 52% 19% 3%

Young Women
Confidence to find a job or generate income

Yes
Yes, but not 
sufficient

No
No 
Answer

Young Women, non-volunteer 10% 23% 19% 2%
Young Women, regular volunteer 14% 21% 2% 1%
Young Women, sometimes a volunteer 13% 26% 3% 1%
Young Women, with vocational training 24% 56% 24% 5%
Young Women, with vocational training and regu-
lar volunteering 34% 59% 5% 2%

When asked, if they feel confident to find a job in the community, young men are most likely to answer 
“yes” with confidence, when they participated in vocational training. The answer “yes, but not sufficient” 
was answered with most confidence from young men who participated in a vocational training and are 
regularly volunteering. 
For young women, the highest confidence to find a job is among those who are volunteering regularly and 
received a vocational training. Also, the second most confident “yes, but not sufficient” was received from 
the same group. Only 5% of those who are volunteering regularly and received a vocational training are 
not confident to find a job. 

10.  Due to the similarity in answers across the age group, this analysis reflects age 18 to 30. Detailed answers can be found in the accompanying 
Power BI.
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3.9 Building Skills

The results show that young people are looking for skills and that those skills are building their confidence 
to enter the labor market or generate income. Violet asked young men and women, what they believe 
needed skills are to enter the labor market as well as which skills they could build by themselves. 

The majority of young men and young women are looking for small business project skills, market needs 
assessment and soft skills. Around 20% believe that they can build soft skills within the community, however 
also soft skills are among the most common trainings from youth. 

Key Findings: Employment Confidence. 
• Among both young men and young women, participating in vocational training increases strongly the 
confidence to find a job or generate income within the community. 
• Volunteering also provides youth with a confidence boost, even to those who sometimes volunteer 
only. 
• Combining volunteer training and volunteering very significantly increases the confidence to find a 
job, especially among young women.
• Confidence levels among young women who volunteer are high and only less than 5% are not confident 
to find a job. 
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Among young men with disabilities, the most respondents believe that market needs assessment skills 
are required, but also small business skills. Young women living with disabilities believe soft skills and also 
market assessment skills are needed.

• Financial Support

When asked about the preferred type of employment assistance, especially young men were suggesting 
small grants or microfinance. This appears to be a need among them that is not met with the current 
employment trainings. The majority of young men and young women did not receive financial support
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3.10 Job Retention 

After assessing the different trainings young people received, their engagement in volunteering and the 
financial support, it is the question which group was most likely to stay within a job or managed to run their 
own business. 
Overall, 26% of men and 25% of women did not get a job. Only 8% of young men got a job, and 15% of young 
women. 13% of young men started a business, and 5% of young women did so too. The following factors 
are influencing young men and women to retain their income generating opportunity: 

Young Men Young Women
Job Business Job Business

Trainings 7% 9% 21% 7%
Volunteering 11% 8% 19% 6%
Financial Support 48% 37% 48% 42%

For Violet, volunteering is a means of building youth’s confidence and skills that can be applied to 
various life situations, but also employment and the labor market. When reflecting on achievements 
after trainings, volunteers score higher achievements that those who never volunteer. This 
difference is especially observed among young women. For instance, 36% of young women, who 
never volunteered, did not get a job or did not succeed to start a business. Among those who 
volunteer regularly, only 20% of young women did not get a job or failed to start a business. A similar 
analysis can be observed for those who received technical skills trainings. 38% of young women
, who never volunteered, did not get a job, or started their own business. Only 24% of those who regularly 
volunteer failed with a job or their own business. Similar achievements can be observed for young women 
that received micro grants. 

Key Findings: Job Retention. 
• Job retention is strongly influenced by the opportunities and external situation of the young people, 
e.g. COVID-19 and the economic deterioration has highly impacted the labor market in Northwest Syria. 
Nonetheless, livelihood opportunities are highly needed for young people. 
• Even with a training received, 26% of men and 25% of women did not manage to get a job.
• Only one fourth of both men and women managed to retain their business or keep their job, if they 
have had one.
• Factors influencing 
• Among the respondents, young women are more likely to start their own business or find a job, if they 
regularly volunteer. This is linked to building their confidence and also practical experience.
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4. Past and Future: Youth’s Advocacy Messages

To end the research, Violet asked all youth to share what they wish people outside Syria would know about 
their life in the past 10 years – but also, how they would like their life to look like in 10 years.11

11.  As responses were closely aligned, Violet summarized the above statements across all age, gender and disability groups. Details can be found 
in the Power BI accompanying the report.

• stable: a life with personal stability, a home, a stable job, and with a good 
financial status. 
• happy: a life with security, safety and a better future. 
• healthy: a life with physical and mental wellbeing. 
• covered: a life that allows to meet the basic needs. 
• educated: a life that provides access to education and university. 
• as a community: a stable life with a family, children, and a partner.

Looking 10 years 
ahead, young 
Syrians would like 
their lives to be … 

Young people in 
Syria wish, that 
people outside the 
country know about 
…

• the problems, difficulties, crises, destruction, conflict and negative 
experiences that came with the war and violence. 
• the loss of people’s lives. 
• the negative effect of the conflict on children and the access to education.  
• that seeking refuge came with a lack of resources, homelessness, high costs 
of living, displacement, famine and hunger. 
• the effect of the conflict on the suffering of Syrian communities.
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5. Recommendations Programmes in Syria

Employment:
• Technical Trainings: Prioritize youth’s preferences on apprenticeships, internships, and mentorships 
programs for new livelihood programs to increase their employability and prospects. Training courses 
should last an appropriate period of time so that the trainee is able to enter the labor market.
• Gender Equity: Develop inclusive and gender sensitive livelihood programs that respond to needs of 
young women and youth with disabilities, especially focusing on labor market access and job retention. 
• Financial Support: Provide the necessary funding for youth to launch their own projects or businesses 
and coach them on budgeting, marketing and business management.
• Labor Market Entry: Empower youth to apply the newly learned skills by contracting with a number 
of institutions, organizations and companies to employ young people, provided that humanitarian 
organizations cover their employment costs during the training period.

Protection:
• Psychosocial Support: Mainstream youth well-being programmes that provide psychosocial support, 
support groups and case management to those in need, especially young women and youth with 
disabilities, Tailor the services to youth’s preferences and needs based on their location, education and 
livelihoods.
• Integrated programming: Focus on women empowerment projects that combine life saving 
support for GBV survivors and long-term assistances such as vocational training, small grants, social 
empowerment to build resilience.

Capacity Building and Volunteering:
• Safe Spaces: Provide inclusive, accessible spaces to involve youth as volunteers in project planning 
throughout the project stages, from need assessment stage till project closure. This can be done 
through establishing youth working groups and policies, exploring collaborations, and assessing how 
the organizations implement needs assessments on the ground. Support should include coaching for 
youth to be engaged and motivated during the process. 
• Capacity Sharing: Provide capacity building for organization staff to improve their understanding of 
how to work with youth volunteers and to ensure best practices are shared between organizations on 
how to better engage youth volunteers. 
• Leadership: Invest in building capacity and leadership skills of youth, in response to the needs and 
demands of the local community. Youth are a social capital, and their leadership can contribute to 
stability and the comprehensive development of their community. 
• Building Knowledge: Offer capacity building opportunities which joins knowledge with practice, 
combining long-term mentorship and coaching with tangible skills building and training that can provide 
youth with relevant and crucial capabilities in their field of interest. 
• Empowerment: Focus on long-term for youth capacity building and opportunities that aims to 
address different angles of education, livelihoods, and leadership in crisis contexts over multiple months 
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or years.
• Sustinability: Ensure that the projects for youth have clear sustainability plans and exit strategies 
that give the ownership to the youth during and after the project implementation.

Education:
• Inclusive Education: Consider the gaps we identified for young women and youth with disabilities, 
provide tailored education assistance that focuses on accessible education for everyone despite their 
previous gaps.
• Academic Opportunities: Increasing access to higher education, especially for young women through 
scholarships. 
• Accessibility: Provide tailored education programs to young people with disabilities, especially young 
women, as they have limited access to both primary and secondary education. This might come from 
the limited rehabilitation of public schools, but also reflects the high need for transportation assistance 
mentioned by young women living with disabilities.
• Retention: Work with youth and their families to enable them to stay in school, especially university, 
by providing financial grants that cover their university tuition or the family’s basic needs to cope with 
the missed out income.

Moreover, Violet will seek to youth utilized in developing creative and innovative approaches to improve 
interventions in fragile and crisis contexts, and in developing development interventions.

Violet has developed a detailed strategy paper and workplan for the coming years, which we are happy to 
share and elaborate upon request. 



For more information or clarification, You Reach us throgh:

      comm@violetsyria.org
 
or Follow us through social media

     Join our +500K community on Facebook, 

     Follow us on linkedIn: Violet organization




	INTRODUCTION
	Definition of Youth 
	METHODOLOGY 

	Profile of Survey Respondents
	Key findings 
	Preferred Humanitarian Assistance 
	Employment and Labor Market Access
	Covering Humanitarian Needs
	Accessing Employment and the Labor Market
	Preferred Employment Assistance
	Purpose of Volunteering
	Volunteering Training
	Employment Confidence 
	Building Skills
	Job Retention 

	Past and Future: Youth’s Advocacy Messages
	Recommendations Programmes in Syria

