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1. Foreword 
The humanitarian crisis in Iraq that began in 2014 is one of the largest the world has seen, 

with the highest numbers and fastest rate of people displaced in the world  Vulnerable 

populations in Iraq include both the new and long-term displaced, those who remained in 

conflict areas, those who returned to newly liberated areas (NLAs), as well as communities 

hosting displaced. For those affected by the conflict, all aspects of life have been disrupted, 

including having access to health care, education, income opportunities and safety and 

security. The 2021 Humanitarian Response Plan anticipates that during 2021 as many as 4.1 

million people will require some form of humanitarian assistance of which 2.4 million people 

have acute humanitarian needs. As outlined in the Humanitarian Needs Overview, the main 

drivers were the impact of COVID- 19 and the partially related economic crisis, leading to 

large-scale loss of livelihoods. 

 

The Emergency Livelihoods Cluster (ELC) strategy is to help conflict-affected people cope with 

the impact of the crisis, improve social cohesion and reduce tensions that lead to violence, 

secondary displacement and forced returns. Following this strategy, livelihoods partners’ 

most immediate objective in responding to the needs is to help replace lost assets, especially 

income-generating assets, and generate urgent cash income for highly vulnerable families in 

priority locations. Areas that are a high priority for intervention are those that have a high 

possibility of social tension. The cluster partners target people in need, focusing particularly 

on the newly displaced, people in protracted displacement, highly vulnerable resident families 

and returnees depending on their specific situation and local context. 

 

One of the key programmes livelihoods partners are implementing is asset replacement, also 

known as Asset Recovery.  This program is helping conflict-affected people in Iraq, IDPs, host 

community, returnees, or the non-displaced. Anyone who lost their assets due to the conflict 

can benefit from this program, which helps replace these lost assets, whether wholly or 

partially, thereby helping restart economic activity and reestablishing livelihoods. 
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3. Introduction 
The Asset Replacement intervention is an essential emergency livelihoods intervention that 

the ELC in Iraq has developed and advised on as an adaptation of livelihoods interventions to 

the emergency in Iraq after the 2014 crisis. 

Livelihoods-related assets replacement initiatives are a significant part of livelihoods related 

interventions as they empower individuals and communities to recover from humanitarian 

crises and prepare them to resist and overcome shocks by their own means, increasing their 

resilience. Livelihoods support through grants, or in-kind support proved to be an important 

way to help conflict-affected people in Iraq recover and rehabilitate their means of livelihood 

following displacement or return. By meeting immediate needs and reducing suffering, asset-

replacement grants can also protect a household’s non-livelihood assets from being sold to 

meet basic needs, preventing further damage to the household livelihood security and 

supporting the recovery of the people involved. 

The intervention started with supporting IDPs who had lost their assets and conflict affected 

host communities recover their productive assets. These included lost capital investment, lost 
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The affected population is capable 

of supporting themselves 

through the restart of their 

livelihood activities and reduce

dependency on aid for longer 

period. 

 

 

 

 

 

 
 

Recover the lost/damaged 

livelihood productive assets of 

affected households and protect 

erosion of the household’s other 

remaining assets and capacities. 

tools or equipment, or lost livestock - which IDPs used to utilize in their areas of origin as 

established economic activities. 

 

Asset replacement from the ELC partners’ experiences included in-kind replacement of lost 

tools and assets and micro grants for assets recovery, which were restricted grants to 

purchase and report procured assets. 

Asset replacement is a quick and efficient way to support an affected population recover their 

livelihood options and reduce aid dependency. Experience provides strong evidence that 

asset replacement intervention helps households restart their lost or damaged income-

generating assets. This approach can also offer an opportunity for affected people to diversify 

income activities for IDPs, returnees and the host population. This is quite a flexible approach, 

where it provides greater choice to select the best-suited income earning options for them, 

building on their existing capacities, assets and personal dynamics. Similarly, an asset 

replacement methodology can encompass all categories of a population group, i.e. women, 

men, youth, elderly, disabled and people with special protection needs. As it is not 

organization-driven, it provides wider options for beneficiaries to select an income option 

that is most relevant and suitable to them. 

 

Assets replacement has two main objectives: 
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4. Definition 

Partners use different terms such as small/micro business grants, SME grants, and livelihoods 

grants. However, as defined above, asset replacement is u s e d  more in an emergency 

situation.  Individuals affected by the crisis receive the in-kind or cash grant to recover 

productive assets or tools that they have lost during the crisis and subsequently should 

result in the establishment or expansion of a  micro-enterprise/business. Asset 

replacement or asset recovery relies on two main terms: assets and recovery/replacement. 

The types of assets referred to in these SoPs include all types of productive assets that form 

an integral part of supporting conflict-affected people re-establish their livelihoods. This 

may include, but not restricted to, productive machines, tools, livestock, goods and 

supplies, that were lost along the displacement journey or need to be recovered upon 

return to help returnees resettle. 

 

Assets categories mentioned above can be explained with examples below: 

 

Machines  and  tools  may,  for  example,  include tools  that  can  help  a 

carpenter, a construction contractor, an electrician, a plumber or a painter 

across a construction value chain or even a tailor, an ironer, a 

hairdresser or a welding professional, who need to resume their 

skilled labour work as producers and service providers. 

 

 

 

Machines and tools may also include hand tools for agricultural labourers  

or a yoghurt machine, a fridge, or a manual processing unit for vegetables, 

fruits, or olive oil production, that farmers used to have at home as 

productive assets for food processing and storing. 

 

 

 

Livestock are another type of lost assets, such as sheep and goats, or 

poultry. Supporting female or male farmers in restocking their lost flocks or 

chicken that they had to sacrifice during their displacement journey. 

 

 

 

Small  traders  also  face  the  displacement  crisis  of  lost  assets  such  as 

installations in their shops, goods and supplies that they used to trade with, 

but have been lost during their displacement journey. 

  

01 

02 

03 

04 



 

pg. 9 
 

VALUE CHAIN 
ANALYSIS 

Page 12 

COMMUNITY ASSET 
MAPPING 

Page 12 

LABOUR MARKET 
ASSESSMENT 
Page 12 

5. How to choose the types of assets 

for replacement 
 
At the design phase for an emergency livelihoods project that uses an assets recovery 

approach, the need for a rapid market assessment is essential for three main reasons: 
 
 

Ensure contribution to the restoration of the community market that was affected by 

the conflict, displacement and return, damaged and lost assets, and skilled labour 

displacement or migration. 

Ensure contribution to the market supply in a way that responds to the market 

demands without damaging the market mechanisms or affecting the existing market 

actors.  

Identifying gaps in certain value chains, across which asset and tool recovery 

would help market restoration. 

 

 

To determine the sectors or value chains in which the ELC partners will support the recovery 

of lost assets in a community, a rapid market assessment (please refer to the market 

assessment  tool  attached  as  annex  1  to the SOP)  should  include  the  following 

components: 
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Value chain analysis: 

 

The ELC partners can use Emergency Market Mapping and Analysis (EMMA) tool or 

other approaches to identify the main value chains across which the partner will 

support the recovery of lost assets. For example: 

 

 

 

 

  

In a returnee community,   people displaced through conflict upon their return  

may find that homes have been destroyed and need 

rebuilding. Asset recovery for skilled labour, service 

providers, producers, and small traders across the 

construction value chain would be in high demand 

in such a community. Asset recovery for these 

services ensures the availability of goods, products 

and services that would support returnees rebuild 

their houses and re-establish their livelihoods. 

In an urban community,   basic  services  like  hairdressing, clothes and  

accessories, food, stationery and photocopying 

can be a  good i n v es t m en t  opportunity to 

ass i st   market restoration and help IDPs and 

returnees in their asset recovery. 

In an agricultural community,  such as a rural village, asset recovery through 

the restocking of livestock, the replacement of 

agricultural tools, or food processing units

would be of high relevance to this type of 

community.  I t  would  contr ibute  towards 

farmers being able to re-establish their 

agricultural economic activities. 
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Labour market assessment: 

Hand in hand with vocational training, asset replacement interventions also make use of 

labour market mapping to identify the availability of sufficient skilled labour who are 

equipped and have the necessary assets and tools in the community to meet the growing 

demand for their services. This will help identify the jobs, professions, and services required 

for a growing market and help equip graduates and non-graduates following job placement 

opportunities to play their vital role in  potential job market. 

-For example, in returnee communities, or in new communities, where construction value chain 

skills will be required (building, plumbing, electrics, painting, false roofs etc.), asset recovery 

support will equip skilled individuals with the needed tools and in-kind resources to meet 

the market demand. This also applies to a rural community that requires agricultural labour,  

supp ly ing  the  required tools to re-establish the agriculture sector’s production and help 

recovery in the sector.  

 

 

ELC partners are also encouraged to conduct community asset mapping as part of the market 

assessment and labour market assessment. 

For example, this could be by identifying whether cement block machines are available in the 

market or a tractor or a machine to construct irrigation channels in an agricultural community. 

These assessments help ensure that entrepreneurs in the community can provide services to 

support other productive functions within the community. They also help avoid unhelpful 

marketplace competition, avoiding waste and are a way to avoid any potential harm through 

conflict by disgruntled market powers. 

Such market assessments and labour assessments help ELC partners ensure relevance to the 

community, whether a host community with many IDPs or a returnee community in agricultural 

or urban communities. This also ensures relevance to the target market in terms of filling the 

supply gaps across value chains caused by lost assets. Also, community asset mapping helps 

ELC partners build links with existing community asset bases to ensure efficiency and do-no-

harm. It is strongly recommended to engage the target population group in market assessment 

as it would help the implementing organization better understand the preferences of the 

population, and any support can be made more relevant to local dynamics. 

  

Community Asset Mapping: 
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6. Beneficiary Selection 

Criteria and Process 
 

Beneficiaries’ selection criteria are meant to 

increase beneficiary inclusion, especially for 

vulnerable and extremely vulnerable 

groups, and improve targeting and 

prioritization of households in critical need 

of recovering their livelihoods assets and 

re-establishing their economic activities. 

These criteria will also help increase 

transparency and accountability of 

beneficiary selection with the target 

population during the verification process. 

The selection criteria list (see below) can 

also provide guidance for disputes and any 

response to complaints that arise from the 

selection process.  A sample vulnerability 

assessment tool is attached in Annex 2. 

However, for asset replacement or recovery, 

vulnerability criteria are not the only 

selection criteria due to the nature of the 

intervention: 

 

Relevance to target groups: 

 

Beneficiaries should have a relevant 

background for the type of intervention 

they request support in, for example, 

existing skills and experience in the field of 

requested support, such as Nevertheless, 

asset replacement intervention should 

augment their income, generate self-

employment opportunities and generally 

in other words having the 

expertise, skills and 

relations to re-establish 

the livelihoods that they 

lost during the 

displacement and return 

journey. 

having existing assets that 

were broken or lost 

because of the crisis, such 

as an empty shop that 

they need to restock, 

broken machinary that 

needs repair; 

being a skilled labourer 

who had clients and now 

cannot provide them 

with products and 

services because of lost 

assets; 
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increase profitability for the beneficiaries. 

Self-employment here can be defined as 

the state of working for oneself rather than 

an employer. 

Added value for a community: In relation to a market assessment, any asset replacement 

support intervention needs to identify the added value of the intervention in terms of 

increasing community access to goods and services and access to markets. It must make 

sure it does this without causing harm to existing businesses and economic actors in the 

market. 

 

 Conflict Sensitivity and Inclusion 

 

The Emergency Livelihoods Cluster has developed a  Do-No-Harm  policy  and guidelines to 

help the ELC partners in their beneficiary selection process. The guidelines, together with 

conflict sensitivity guidelines help the ELC partners consider multiple diversities in target 

communities. For example, balancing IDPs, Refugees, Returnees and Host Community 

members; balancing ethnicities and religious diversities; balancing gender; and the inclusion 

of people with disabilities. Abiding by these guidelines help ELC partner NGOs ensure that 

they stay in line with do-no-harm principles. 
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04 
equal
opportunities to 
training; 

05 

access to financial or 
in-kind support. 

7. Gender and Protection Measures 
 

Gender  measures  need  to  be  taken  into  consideration  in  asset  recovery/replacement 

interventions, for example, 

    

 

Relevance to gender and protection measures for both women and men should be 

considered in terms of location selection, premises and regulations of distributions, according 

to the SPHERE standards. 

Protection should also include awareness of Housing, Land and Property (HLP) rights that are 

highly relevant to livelihoods asset replacement and asset recovery in agricultural and non-

agricultural livelihoods. 

Protection measures should also be taken carefully into consideration regarding awareness of 

returnees to communities that were part of the conflict regarding landmines and unexploded 

ordnances (UXOs), which might affect their access to their land for agriculture or their access 

to their property and livelihoods. Awareness should include how to identify, avoid and report 

such items. 

  

 

 
01 

consider female, male and youth 
participation beyond benefitting from the 
project, i.e. in the volunteer committees 
that develop the projects, and facilitate 
the implementation; 

02 

equal opportunities to 

access project support 
in order to re-establish 
their affected 
livelihoods; 

03 

ensuring equal
access to market
information 
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8. Risk and Safety Measures 

Although the asset selection is based on beneficiary preference and relevance to income 

generation activity, all assets must be studied in line with related risks and safety measures. 

In this regard, proper training of the recipient of asset replacement support plays a vital 

role. Risks can be related to t h e  operation of the assets, or they can be specific to 

selected livelihood activity. A detailed risk assessment should be carried out with the recipient, 

with appropriate safety measures proposed in both cases. Most machinery, technical tools 

etc., come with safety guidelines as part of the package. These safety guidelines can be 

translated and explained to the beneficiary. It is expected that all participants chose for 

this type of support w i l l  have r e l e v a n t  background knowledge and experience in 

operating or using the assets. However, there may be cases where some more sophisticated 

assets are bought by the beneficiary, requiring some training. In addition to the safety of the 

direct recipient and u s e r s  o f  equipment and tools, other family members or workers 

should not be exposed to any risk due to operating a given asset. For example, if a beneficiary 

used to work with manual baking equipment and newly replaced equipment are mechanical, 

then in this instance, complete familiarity with the usage would be essential. 

 
 

9. Engagement with Government 

Working closely with local departments can be helpful to understand the local dynamics, 

yet innovative solutions can also be proposed by specialists. For example, in the case of 

the usage of fertilizer, or types of medicine for livestock, t h ey  ca n  ad v i se  which are more 

suitable for a local context.  This coordination and engagement will also ensure the 

prevailing local laws and regulations related to different types of assets and knowing these 

would contribute toward advising the beneficiaries of their proposed requests for support. 
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10. Valuation of Assets 
 

 

 

     

 

 

 

   

  

 

 
 

Purchase Cost: This includes the actual market sale price of assets. This can vary with 

different brands of the same category of item in the same market. The choice of a brand 

depends upon the value of the grant, durability of assets and augmented services and 

functions. However, in all circumstances, best efforts should be made to select the type and 

brand with a longer life cycle and after-delivery services that is best suited for the required 

usage and any other tasks. 

 

Transport Cost: It is important to consider transportation costs of the assets when the 

organization is providing cash grants to beneficiaries for asset replacement support. Suppose 

required items are not available in local markets and the beneficiary has to travel to areas 

further away to buy the equipment. In that case, it could add additional costs, and thus should 

be considered while designing the transfer value. 

 

Operational Cost: An essential factor to consider is the operational cost. This cost is purely 

related to getting the asset functional. For example, if a person is provided with a generator 

and cannot afford to buy fuel to run it, it would be of no use or may render the 

beneficiary in further debt. Similarly, a person who provided with livestock without any 

initial fodder assistance and vaccination funds could find that the asset becomes more 

burdensome than not. In the same regard, while selecting and conducting the procurement 

of the assets, the operational cost in terms of consumables required to run that should be 

carried out. Certain types of tools/machinery are more efficient, and this should be born in 

mind, for example - fuel-efficient generators. 

  

Transport Cost Purchase Cost Operational Cost 
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11. Transfer 

Procedures 
 

 

Quantity Ceiling:  

ELC recommends the following range for 

asset replacement support, either as cash 

grants or in-kind transfers. This lower 

ceiling starts at 1000 USD, with an upper 

limit of 1500 USD. 

Procurement Standards:  

In the case of physically procuring physical 

assets to distribute to asset replacement 

beneficiaries or cash transfer services 

through cash delivery agents, standard 

procurement procedures must be followed. 

These procedures are organization specific. 

However, there are also standard 

requirements that all humanitarian 

organizations are obliged to follow 

regarding procurement values. For 

example, for high-value procurements 

(limits vary within organizations as per their 

internal standards), a sealed quotation and 

a tender process consisting of at least 

three bidders, etc., are required. 

Similarly, the vetting of suppliers to ensure 

that they comply with legislation relating 

to anti-terrorism, data protection, 

discrimination, dignity at work, and other 

legislation should be followed. 

Assistance and Transfer Modality:  

The selection of  assistance modality and 

delivery mechanisms largely depends upon 

the relevant organization conducting the 

asset replacement activity.  This section 

provides a quick guide to the various 

transfer modalities which organizations can 

consider.  However,  the selection of any 

modality and delivery mechanism must be 

based on the target population preference, 

security,  availability,  market functionality, 

and relevance to the project objectives. For 

this purpose, a detailed market assessment 

is always recommended to make the final 

decision. (For details on this, please refer 

to CaLP resources at 

www.cashlearning.org). In-kind Transfers: 

The transfer of assistance in the form of 

physical assets, procured directly by the 

agency and distributed to the selected 

beneficiaries. 

Vouchers: Selected beneficiaries are 

provided with a coupon/voucher that can 

be used in pre-contracted shops to 

purchase the asset/item which is specified 

on the voucher. 

Cash Transfers:  

Distribution of cash to the selected 

beneficiary with the objective that they will 

purchase the assets as per their expression 

of interest. 

 
 

6 
1 

5 TRANSFER 
 2 

4 
3 
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11. Delivery Mechanism 
 

In Iraq, there are various delivery mechanisms used by different organizations, such as: 
 

 

 

 
Direct cash: distribution of cash through traders or money transfer companies (Hawala). 

Cards: either smart cards or project beneficiaries ID cards. 

Cheques: which is a valid delivery mechanism in areas where banking system is active. 

Voucher fair: in which the cluster partners allocate a space for vendors and 

beneficiaries to meet in a secure environment to exchange vouchers with assets, goods 

and supplies. 

Mobile cash: which is transferring the cash grant through an e-wallet from the partner 

to the beneficiary on the beneficiary’s phone number, together with an SMS that 

notifies the beneficiary to go and collect their cash grant from a money transfer 

company that the mobile service provider contracts. 

In-kind: In locations where the above delivery mechanisms are not feasible, 

partners may procure and distribute assets requested by the beneficiary. 

However, Hawala is the most common. The selection of delivery mechanisms is the 

sole decision of the agency base on their project objectives and relevance to the 

intervention. In any case, beneficiary preference, protection, access, familiarity with the 

delivery mechanism must be considered while selecting. 

The more detailed guidelines on this are available on CaLP resources (www.cashlearning.org).

Direct cash  

 Voucher fair 

Mobile cash  
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13․ Asset Repair (Existing Assets) 

A set of livelihood productive assets or a specific part of the assets that require some repairs 

should be considered part of asset replacement support. This can be done through cash 

grants directly to the beneficiary or contracting this to a service provider for repairs.   

 

14․ Alternatives: 

As an example, many ladies requested sewing machines even in remote areas. Unfortunately, 

this can create more supply than demand for such services/products, so income security is not 

assured. 

The selection of alternative livelihood productive assets requires a thorough analysis and 

understanding of emerging market trends. Through this, agency staff are in a better position 

to advise beneficiaries on their selection. 
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15. Supplier Relations and 
After Delivery Services 

 

 

 

 

Troubleshooting 

 

 

 

 

 

Training 

Warranties 

 

 

 

 

 

Maintenance 

 

 

 

As part of the market linkages that cluster 

partners are encouraged to facilitate through 

asset recovery and asset replacement, the 

partner a l s o  needs to maintain suppliers’ 

relationships formally and informally as follows: 

 

Warranties: The EL partners are encouraged to 

ensure warranties are part of the procurement 

process, which can easily be added as an article 

in the supplier’s contract, to ensure that the 

beneficiaries do not suffer delays or extra costs 

as a result of manufacturing faults. 

Maintenance: As part of the supplier contract,  

installation and maintenance for at least one 

year should be considered, especially for 

electrical machines and equipment such as 

sewing machines, refrigerators, yoghurt 

machines, electrical hatcheries, ice cream 

machines, potatoes chips makers, juice mixers 

etc. In this way, beneficiaries gain access to 

maintenance at no extra cost, or for a low price, 

within the first year of received support. 

 

 

 

 

 

 

 

 

Training: When new machines are obtained 

for lost assets, but use a different technology 

to the original assets, training for beneficiaries 

should be part of the supplier’s contract This 

ensures that the beneficiary is aware of how to 

operate the new asset, and avoids unnecessary 

breakages or the loss of assets as a result of a 

lack of training. 

Troubleshooting: EL Cluster partners are 

encouraged to maintain a complaint line, and 

add a number to the asset replacement 

contract. This way, beneficiaries can report 

problems that might occur and seek the 

partner’s team’s assistance through direct 

problem solving or through connection with 

the supplier. 
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16. Business 
Management 
Skills Training 

 
Evidence from the Emergency Livelihoods’ 

Cluster partners showed that business 

management knowledge and skills have 

been essential to the success of asset and 

tool’ recovery for beneficiaries. It helps 

them acquire and maintain a business 

mindset, increase profitability and 

sustainability factors for beneficiaries’ 

livelihoods. Start and Improve Your 

Business (SYIB), Competency-based 

Economies through Formation of Enterprise 

(CEFE) are examples of a standard training 

curriculum used by the partners to deliver 

training to the beneficiaries. However, 

partners may decide to use other standard 

training curriculum endorsed by the cluster 

or widely used by the livelihoods actors in 

the country. 

 

 
The training topics include: 

 
Introduction to small businesses, in 

terms of capital size, labour and types 

such as production, trading and service 

provision, and how to select a suitable 

business idea to the beneficiaries’ skills, 

assets and relations. 

A feasibility study or business plan 

development session should be 

conducted to help farmers prepare 

business plans and ensure they plan for 

a profitable agribusiness. 

 
Beneficiaries should receive cash 

grants or in-kind assistance in 

accordance with the proposed business 

plan attached to the SOPs in annex 3. 

 
Marketing and selling, which would 

help farmers develop the optimal 

marketing mix of - product, price, place 

and promotion (4 Ps); and 

 
Bookkeeping, to help asset recovery 

beneficiaries keep a record of their 

costs and income, differentiate their 

home expenses from their small 

business expenses, and ensure proper 

enterprise management of their 

businesses. 

 

 

Include sessions on occupational safety 

and health, impact on t h e  

environment and other cross-cutting 

issues such as gender, protection and 

Mental Health & Psychosocial Support 

(MHPSS), where required. For 

example - support for livestock 

keepers should be accompanied by 

community awareness of infectious 

diseases from livestock to humans. 
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Health measures also need to be 

considered with food processing so that 

producers do not transfer any infection to 

beneficiaries. Similarly, environmental 

awareness information sharing sessions 

would be essential for asset recovery that 

may impact others like - solid waste 

management, animal waste that can 

cause flies or the disposal of wastewater 

that can pollute water resources and in 

the case of production operations of air 

pollution.  

Some Emergency Livelihoods Cluster 

partners chose to accompany such 

training with coaching advice designed to 

ensure that beneficiaries absorb and 

apply the knowledge received during 

their training. Key questions can be 

addressed, and ongoing monitoring of 

their business performance can help 

sustain the business. 
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17. Post Distribution Monitoring 
(PDM) 
Post-Distribution Monitoring (PDM) is a mechanism to collect and understand beneficiary 

feedback on the quality, sufficiency, utilization and effectiveness of the assistance provided to 

them. A PDM assessment should be done between 2-4 weeks after a cash/in-kind distribution 

for asset replacement. PDM assessments should be done to, 

 

 

 

Please  refer  the  PDM  assessment  tool attached as annex 4 to the SOP. 

  

Determine effectiveness of  the asset replacement intervention and its process in
relation to address the needs of the beneficiaries and targeted community in 
general, 

Assess the beneficiary perceptions on targeting transfer modalities, quality 

and quantity. 

Identify  gender  roles, protection and accountability issues at the distribution 

points. 

Identify  shortcomings  in  implementation process, 

Identify achievements and review progress made, 
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18. Visibility 
 

Appropriate project visibility is vital for both 

implementing organizations and donors and 

provides accountability for beneficiaries. A 

project location - or beneficiaries’ gear - 

should be marked with the logos of the 

organizations providing the support, as well 

as their donor’s logos, and sometimes the 

name of the programme under which the 

project. In this way, projects can be easily 

identified on-site, in photographs and videos 

produced for wider dissemination. Donor 

agencies use these communication materials 

to show a project’s progress and impact and 

raise additional funds. Donor governments 

and taxpayers in those countries rely on this 

visibility to understand the real-life impact of 

their contributions. 

The main strategy for accomplishing this is 

collecting uplifting success stories and 

disseminating them through social media, 

print, and donor reports. Implementing 

organizations, and especially field staff, 

should get to know the beneficiaries they are 

serving. During beneficiary selection, or when 

conducting baseline and impact assessments, 

field staff learn about the project’s impact on 

individual participants. 

Field staff should gather information relating 

to the participants’ challenges and recent life 

experiences, like a  change in income or 

additions to skill sets or any personal impact, 

along with photos of beneficiaries’ work in 

progress, support received or participation in 

project activities. 

 

 

 

 

 

 

 

 

 

The type, placement, etc., of visibility 

materials, should directly align with 

message content and express the goal or 

achievements of the programme. Some 

basic guidelines for implementing 

organizations and agencies to abide by are 

as follows: 

 

 

Include  communication  materials  in 

donor budget proposals. 

A Plan to produce clear, yet subtle 

materials that do not appear flashy. 

Check with the donor for specific 

instructions or guidelines including 

the type of materials. placement, 

colours, positioning of logos and back 

donor requirements. 

Give sufficient time for donors to 

approve any visibility materials, a 

minimum of at least one week. 

Consent forms produced by the 

organization or from its donor should 

be signed by beneficiaries whose 

photos, names or words appear. 

Highlight the role of and support to 

women or other marginalized groups. 

Focus on actions taken and concrete 

results. 
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Annex 1 

Market Assessment Tool 
 

Post-Distribution 

ANNEX: MARKET ASSESSMENT 

 

Key Informant Interview (KII) 

Guidance Note for Enumerator: At least 6 Key Informant Interviews (at least 1 female, and 1 

government spokesperson) should be conducted in the location targeted for the assessment. These 

may include local representatives of MoLSA, the MoMD, the CoC, the CoI, the MoT, the MoI, or 

simply prominent business owners in the area. 

Introduction  

XYZ (organization name) is doing an assessment to better understand the business environment in 

……… (location name), and to contribute to economic recovery in the area. The Key Informant 

Interviews are for potential stakeholders, economic spokespersons, and officials who can speak to 

the redevelopment of the key economic sector. These surveys are intended to identify existing, high 

potential value chains and constraints or opportunities for expansion. It will also help in the 

mapping of sector-specific value chains. Before beginning the actual questions, inform the 

respondent that this is voluntary and they can request not to participate, or to stop the interview 

at any time. The respondent may also choose not to answer specific questions. After providing an 

estimate of time required, and receiving verbal approval to proceed, begin the questionnaire. 

Your Name: 

Gender: 

Organization: 

Occupation:   

Governorate: 

District: 

Subdistrict:  

Community: 

1. Prior to the 2014, what trading and industrial sectors were the biggest employers in the city?  

2. What happened to these sectors from 2015 until now (that have been listed)? 

3. What sectors currently employ the most people in the city?  

4. What sectors are oversaturated or face too much competition?  

5. What sectors are currently underdeveloped and/or have significant potential for growth?  

6. Do women tend to own specific types of business in this community? 

a. If yes, which types? 

b. If yes, are these considered profitable? 

7. Which sectors tend to employ the most women here? 

8. What are the priority sectors that the government is encouraging development in?  

9. Into what sectors is private investment flowing (either from local or international investors)?  

10. What UN or INGOs are you aware of that are funding livelihoods?  

11. What have been the biggest changes in the business environment have you observed over the 

past six months? 

12. Do you think that cash grants could cause inter-household and community conflict here? 
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13. Was there anything else you would like to tell us?  

Capture GPS at the end. 
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Employer Survey 

 

Guidance Note for Enumerator: Around 30 Employer surveys should be conducted in targeted 

location. Employer surveys should be representative of the market. It may therefore include, for 

example: at least 10 Employers in the manufacturing industry, at least 10 Employers working in 

food production or hospitality, at least 10 Employers working in construction and at least 5 

Women. 

Introduction  

XYZ (organization name) is doing an assessment to better understand the business environment 

in …… (location name), and to contribute to livelihoods recovery. The Employer Surveys are for 

business owners who may have been adversely affected by the political crisis, and currently 

operate a business that employs staff. These surveys are intended to identify existing, high 

potential value chains and constraints or opportunities for expansion. It will also help in the 

mapping of sector-specific value chains. Before beginning the actual questions, inform the 

respondent that this is voluntary and they can request not to participate, or to stop the interview 

at any time. The respondent may also choose not to answer specific questions. After providing an 

estimate of time required, and receiving verbal approval to proceed, begin the questionnaire. 

Your Name: 

Your phone: (MAKE THIS OPTIONAL) 

Gender: 

Year of birth: 

Type of business: 

Number of Employees: 

Length of time business has been operational: 

Governorate: 

District: 

Subdistrict: 

Community:  

1. How did you acquire the skills to start your business?  

▪ Decided to try an idea as an entrepreneur  

▪ Learned from a family member 

▪ Attended vocational training 

▪ Apprenticeship  

▪ Formal certification or course 

▪ other (specify) 

 

2. Are there a lot of businesses like yours?  

▪ Yes 

▪ No 

 

3. Who owns most of the businesses that are like yours, men or women? 

▪ Men 

▪ Women 

▪ Both 

▪ Other (specify) 

 

4. Has this changed in the last 6 months?  
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▪ The number of similar businesses increased 

▪ The number of similar businesses stayed the same 

▪ The number of similar businesses decreased 

▪ Not applicable 

▪ I don’t know 

 

5. Did you manage your business differently during 2014-2017? 

 

6. How did it affect your revenue? (for example, I changed my products, reduced salaries, reduced 

hours, or became displaced) 

 

7. How would you describe your business status now?  (Single Answer) 

▪ Not profitable, I’m losing money. (business contraction) 

▪ Stagnant, barely enough to sustain my own needs 

▪ Profitable/ successful, but not enough to grow further 

▪ Very profitable/ successful, it is expanding 

▪ Other: (specify: --------------------------------------------------------------------------

----------------) 

 

8. Where do you get your product or raw materials from?  

 

9. If you don’t purchase your raw material locally, why is this? 

▪ because the price is higher 

▪ quality is not good  

▪ the available amount is insufficient 

▪ transportation access is limited 

▪ other  

 

10. What challenges do you face dealing with suppliers? 

 

11. Do you have multiple potential suppliers for your raw materials? 

 

12. Who do you sell to?  

 

13. How is the demand for your product these days?  

▪ Poor 

▪ Average 

▪ High 

▪ Other (specify) 

 

14. What challenges do you face dealing with clients?  

 

15. Are you able to respond to an increase in demand? 

 

16. Is there any goods or service which has become more expensive here than in other areas of Iraq?  

 

17. What are the main recruitment mechanisms in your city?  
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▪ Word of mouth 

▪ personal connections 

▪ formal job advertisements 

▪ other 

If word of mouth or personal connections; what would you think of recruitment through more formal 

channels? 

  

18. Do you ever train apprentices? 

 

19. are you interested in having apprentices? 

 

20. What is the average salary for skilled workers?  

 

21. What is the average salary for unskilled workers? 

 

22. Do you have any positions where you don’t have a preference for a certain gender when 

hiring?  

a. If yes, which positions: 

b. Average salary: 

 

23.  What are the average working hours for your employees? 

 

24. Do you have written contracts for your workers? 

 If yes, how long are these contracts for?   

 

25. How many of your employees are related to you?  

 

26. Do you have difficulty finding skilled or experienced workers?  

If yes, what skills are hard to find that you need in this business?  

 

27. What types of tools/assets do you need for your business or farm?  

 

28. Are these tools/assets readily available in the market? 

 

29. What is the single greatest operating challenge that you or business like yours face? 
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Focus group questionnaire for small business owners  

 

Guidance Note for Enumerator: First step for FGD would be to identify potential respondents and 

confirm if they are engaged in business, either as a producer, reseller, or retailor. If they are, ask 

them if they would like to participate in a Focus Group Discussion. Indicate that it will take around 

60 minutes and be in a setting with around 5 other people. Once group of at least 5-6 respondents 

if confirmed, and have agreed to volunteer, pick a time to schedule the Focus Group Discussion and 

call each participant to invite them to participate. At least 3 FGDs needs to be conducted. 

 

Introduction  

XYZ (organization name) is doing an assessment to better understand the business environment in 

(location name), and to contribute to local economic recovery. The Focus Groups are open to those 

engaged in trade or business at a variety of entry points along the value chain. These discussions 

are intended to identify existing, high potential value chains and constraints or opportunities for 

business. Before beginning the actual questions, inform the respondent that this is voluntary and 

they can request not to participate, or to stop the interview at any time. The respondent may also 

choose not to answer specific questions. After providing an estimate of time required, and receiving 

verbal approval to proceed, begin the questionnaire. 

 

The Market Chain:  

1.  (If applicable) Where do you get your raw product from?  

2. Why did you choose the suppliers you use? (i.e. punctuality, price, honesty) 

3. (If applicable) How can raw materials affect your final product quality? 

4. (If applicable) What is your main restriction on enhancing production? 

5. (If applicable) Are your raw materials sufficient in quantity? Have you ever had a shortage of raw 

materials and why? 

6. Do you certify your suppliers for quality? 

7. Have your suppliers changed in the last 5 years and how? Is it easy to change your supplier? 

8. Where do your suppliers get their raw product from? Where is it from originally? 

9. Who do you sell your product or service to? What challenges do you face dealing with clients? 

10. Are you able to respond to and accommodate demand variations, such as seasonality? 

11. Do you consumers sell your product onwards? How? 

 

The Market Environment 

12. What challenges, if any, do you face from regulatory bodies or agencies? 

13. Do you pay taxes? 

14. Have you experienced extortion or corruption in the last 5 years? From whom? 

15. How did the political crisis affect your business? 

16. Have you benefited from any public services in the last 5 years? 

17. Are you a member of any association? 

 

Infrastructure Services 

18. Do you have to use credit in your business? Do you have any issues with this? 

19. What percentage of your budget goes to transportation? 

20. What other services do you pay for to run your business? What challenges do you have with 

these? 

21. How did these services change in the last 5 years? 

22. How are the cost of these services? 
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23. Can your firm/company usually meet delivery due dates on time, and if not why? 
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Jobseeker Survey  

 

Guidance Note for Enumerator: Around 30 Employer surveys should be conducted in targeted 

location. Employer surveys should be representative of the market. It may therefore include, for 

example: at least 10 Employers in the manufacturing industry, at least 10 Employers working in food 

production or hospitality, at least 10 Employers working in construction and at least 5 Women. 

Introduction  

 

XYZ (organization name) is doing an assessment to better understand the business environment in 

…… (location name), and to contribute to livelihoods recovery. The Jobseeker Survey are for 

individuals who may have been adversely affected by the political crisis and are currently 

involuntarily unemployed or underemployed. These surveys are intended to identify existing, high 

potential sectors for job growth, skills among the population, and preferences for job skills training. 

Before beginning the actual questions, inform the respondent that this is voluntary and they can 

request not to participate, or to stop the interview at any time. The respondent may also choose 

not to answer specific questions. After providing an estimate of time required, and receiving verbal 

approval to proceed, begin the questionnaire. 

 

1. Respondent Introduction 

Your Name: 

Date of birth:  

Gender: 

Your phone: (MAKE THIS OPTIONAL) 

Ethnicity/Religion (Observation only): 

Self-reported migration status:  IDP ❒ Returnee ❒ Stayee  

Level of Education: 

Civil Status:  

Current occupation (ADD UNEMPLOYED AS AN OPTION):  

Career profession if different: 

Career profession experience in years: 

Governorate: 

District: 

Subdistrict: 

Community:  

2. What percent of women would you estimate work in your city? 

3. What groups of people are less likely to be employed than others? 

Female headed households, the elderly, youth, graduates, unskilled workers, persons with 

disabilities, IDPs, returnees, other (specify) 

4. Are people comfortable paying for goods and services in cash here? 

5. What are the main sources of information about who is hiring? 

Connects, formal advertisements, social media, media, other 

6. What do you think is the main contributor to finding satisfactory employment? 

Knowledge❒                      

Qualifications ❒                          

Connections❒                   

Experience ❒                                          
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Other ❒ 

7. Is there any job center in your community? 

Yes ❒  

No ❒ 

8.   Is there anything similar to a job center in your community? 

Yes ❒, if yes specify 

No ❒ 

9. Where do you think that a job center should be placed and why? 

10. Are there any jobs available here you are not interested in performing?   

Yes ❒  

No ❒ 

If yes, why? 

11. Who do you think should be a priority for livelihood assistance? 

Female headed households, the elderly, youth, graduates, unskilled workers, persons with disabilities, 

IDPs, returnees, other (specify)   

12. Do people tend to migrate (not on a daily basis) for jobs? To where? 

13. What are the main economic sectors, industries, and areas of work that are currently hiring people? 

14. Are those jobs desirable? 

Yes ❒  

No ❒ 

15. Are those jobs dominated by a particular community or demographic? 

If yes, explain.  

16. Do people often have multiple ways of making money? (If yes, specify) 

17. What ways do women most often tend to make money? 

18. Do you know the average profit these kinds of businesses tend to make in one month? 

19. What types of businesses are most successful here? 

20. What are some reasons they are successful? 

21. Is there a sector or type of work that is difficult to find adequately trained employees? (If yes, specify) 

22. What has kept you from opening your own business, or accessing the job you desire? 

23. Would you prefer to open your own business or work for someone else? 

Open your own business 

Work for someone else 

24. If you were to receive livelihoods assistance would you prefer in-kind or cash assistance? 

25. How many people could you ask if you required $5000 for business capital and wanted to  

borrow this? 
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Annex 2 

Household Vulnerability Assessment 

Form  

Informed Consent 

Objective: We are working for ……. (organization’s name) and we would like to ask you some questions about you and your family 

with the aim of identifying your current socio-economic profile and appropriate livelihood opportunities if available. We want to 

understand the different challenges in the community or that you may face, so that we can also make sure our programmes are 

inclusive of different groups and dynamics in the community. 

The questionnaire will take about 30 minutes to complete. Information is taken off the phones and uploaded each day and removed 

from the phone. No data is stored on the phones. The database is password protected and accessible only to those outside of the 

area. In the database no personal data is stored to identify the household or the person. This is voluntary and you can choose not to 

answer any or all the questions. You can also choose to stop participating at any time. However, we hope that you will participate since 

the information you will provide is important to evaluate appropriate livelihood support intervention. 

Do you understand that you 

may ask questions at any 

time during this exercise? 

 Yes                       

 No 

Do you agree to take part this 

exercise? 

 Yes                       

 No 

Do you understand that the 

information you provide will 

be held in confidence by us? 

 Yes                      

 No 

Do you agree to your interview being 

noted? (You may not take part in the 

study without agreeing on this) 

 Yes                      

 No 

Do you understand that you may withdraw from the study at 

any time and for any reason, but that it may affect any services 

you receive if incomplete information is provided? 

 Yes                      

 No 

Identification Data & Location 

Organization Name   Form Type Household Vulnerability 

Assessment  

Governorate <<list>> District <<list>> 

Sub-District <<list>> Community <<list>> 

Beneficiary Information: 

Beneficiary Full Name in 

Arabic: 

<<text>> Phone number1: <<phone number>> 

Beneficiary Full Name in 

English 

<<text>> Phone number2: <<phone number>> 

Beneficiary Father Name  <<text>> Employment status <<List>> 

Beneficiary Type:  HC    IDP     RET    REF 

 REF   from abroad    

Ethnicity:  <<List>>  

(Arab, Kurd, Turkman, Assyrian, 

Chaldean, Armenian, Unknown, 

Other, specify) 

If IDP, Displacement Date: <<date picker>> Religion: <<List>> 

(Shia Muslim, Sunni Muslim, 

Christian, Yazidi, Sabean-

Mandean, Jewish, Kakayi, 

Unknown, Other-specify) 

If IDP, Origin Place: <<list>> Do you face risk of eviction?  Yes                           No 

If Returnee, Return date: <<date picker>> If Yes, why you face risk of eviction:  

If Refugee, Nationality: <<list>> Education: <<List>> 

(No formal education, Primary 

School, secondary School, Higher 

secondary, Intermediate, 

Bachelor’s degree, Master’s 
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degree, Professional degree, 

Vocational Training, Doctorate 

degree, Other) 

Are you Head of Household?  Yes              No Employment status: <<List>> 

(Employed-Contract based, 

Under-employed, Employed-Daily 

wages, Unemployed-Able, 

Unemployed-Unable/Unwilling, 

Own a business with premises, 

Own a business mobile) 

Gender:  Male          Female If Graduate, Major of study: <<List>> or Specify Other 

Date of birth: <<date picker>> PDS/Ration Card # <<text>> 

National ID # <<text>> Work experience:  No experience    

 less than 1   

 1-2 year               

 +3 years 

Living place: <<List>> 

(Public building, abandoned 

building, Relative’s/Friend’s house, 

Unfinished building, Mud 

house/Tent/House made from oil 

can/Collective settlement, Regular 

shelter, House built on illegal 

land, Hotel/Motel, Improvised 

shelter, Camp) 

Current occupation: <<List>> or Specify Other 

Property ownership:  Rent          Own Career profession: <<List>> or Specify Other 

If Renting, Rent Amount: <<number>> Working Skills: <<List>> or Specify Other 

Is Living place overcrowded: 

(Less than 5 sq. meter per 

person, please note than 

members below 10 years of 

age counted as 0.5 person) 

 Yes                No Civil status: <<List>> (Single, Married, 

Widowed, Divorced, Separated) 

Is your Living Place 

Damaged? 

 Yes                No Category of the damage:  CAT0 -No damage 

 CAT1-Very minor damage 

  CAT2- Significant damage, but 

without structural damage 

 CAT3- Significant damage with 

some structural damage, but 

possible to repair without 

demolition 

  CAT4- Fully damaged, beyond 

repair  

Standard Vulnerability Indicators: 

[Select all that apply] 

 No Vulnerability 

 Minor headed households (MHH) 

 Orphan or lost family member 

 At risk due to profile (high profile, minority) 

 Chronic illness in the family (i.e. Diabetes, asthma, heart 

disease, etc.) 

 Medical attention is required for family 

 Unaccompanied / Separated children (not with parents but 

with other relatives 

 Female headed households with more than four dependents 

 Two parent households with more than six dependents 

 Female-headed households (FHH) 

 Pregnant and lactating women (PLW) in the family 

 Youth-headed households (YHH) 

 Households with no fixed income 

 Elderly headed household (EHH) 

 Serious medical illness in the family (i.e. Cancer) 

Family Composition: 

Age: 0→5 6→17 18→60 61+ 
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Male: <<number>> <<number>> <<number>> <<number>> 

Female: <<number>> <<number>> <<number>> <<number>> 

# Of Working Family Members: <<number>> Number Children going to school: <<number>> 

No of vulnerable family member:  

Orphan, (Widowed, Divorced, and 

Separated) females 

<<number>> No of members with below cases: 

Lactating/pregnant women 

<<number>> 

  No of members with below cases: 

Chronic illness/needs medical 

treatment 

 

Beneficiary Financial Information: 

What is your total of expenditure for your 

household in the past 30 days (IQD)? 

<<number>>  

What was your income as individual in Iraqi dinars 

over the last 30 days (IQD)? 

<<number>> 

What was your household’s total income in Iraqi 

dinars over the last 30 days IQD 

<<number>> 

Please select the type of income sources of your 

household: 

[Select all that apply] 

No source, Regular employment (private or government job), Temporary or daily 

wage-earning employment, employed (Contract based), Own a Business (with 

premises), Own a Business (Mobile), Retirement fund or pension, Aid from 

Government/NGO/Relatives, Selling household asset, Other 

If Other, please specify <<text>> 

Expenses that applies to your household: 

[Select all that apply] 

 No expenses  Healthcare     Education      Paying off debts       

Transportation 

Household financial situation:  Positive (Earning more than spending)       

 Neutral (Spending what I am earning) 

 Negative (Spending more than earning) 

If Negative, Debt amount (IQD):  <<number>> 

Do any of the household members under 18 years 

old work? 

 Yes       No 

The Washington Group Short Set of Questions on Disability (WGSS) 

Describe the difficulties that you/family member having? 

 Seeing  Hearing  Walking  Remembering  Self-care  Communicating 

Beneficiary Potential/Business Ideas: 

Work Preference:  Employee         Business owner           I don't know 

Training/Skill training received: <<text>> 

List of Assets: 

[Select all that apply] 

 Car      Motorbike       Agricultural Assets       Handcraft assets   

 Agricultural Land            Other, Specify… 

If Any Asset, Write details: <<text>> 

Have you ever owned a business before that was 

functional? 

Yes   No 

If Yes, please describe the business details: <<text>> 

Do you have an agricultural background? Yes   No 

Specify agricultural background details <<text>> 

Do you have a functional business currently? Yes   No 

Specify the current functional business details? <<text>> 

Have you had a course or degree that you were 

studying toward that was interrupted by this 

crisis? 

Yes   No 

Specify which degree that was interrupted  <<text>> 

Received Assistance: 

Which kind of assistance you have received previously in 

the past 3 months? 

 Did not receive anything   On the Job Training   Vocational Training   

Agriculture inputs and training   Micro/Small Business Grant  Cash for 

work   Job Placement   MPCA  NFI  Cash for NFI  Shelter 

Rehab/Upgrade  

Other assistance? <<text>> 
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When did you receive assistance? <<date picker>> 

From whom: <<text>> 

Conclusion 

What support do you need to improve your living 

condition? 

<<text>> 

Comments/Observations: <<text>> 

National ID Front Photo 

(Supporting Document #1) 

 

National ID Back Photo 

(Supporting Document #2) 

 

 

PDS Photo 

(Supporting Document #3) 
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Annex 3 

Asset Replacement Grant Business Plan  
 

SECTION 1- IDENTIFICATION OFFICE AND INTERVIEWER 

 Date of interview: 

  
  Interviewer: 

  

  

 

SECTION 2- APPLICANTS DETAILS (for individual or joint micro business) 

# First Name Fathers Name Grandfather Name Surname Benf No. 

1P           

2S           

3S           

4S           

5S           
 

SECTION 3-GENERAL INFORMATION ABOUT THE BUSINESS 

Type of Business   

Business 

Category 

Agriculture  

Manufacturing  

Retails or Distributors (Trade) 

Services   

Business 

Status 

 

New/Re-starting 

Expanding/Enhancing 

Business 

Ownership 

Single Proprietorship 

External Partner  

Beneficiary Partner   

Business 

require 

license 

Yes 

No 
Business 

has license 

Yes 

No 

ADDRESS of THE BUSINESS/LOCATION (needs to be validated by the project staff) 

Governorate District Village/ Neighborhood 

     

Point of reference to help us navigate your 

business locations (guide point)?  

  

 

SECTION 4- DESCRIPTION OF BUSINESS ENVIROMENT (to be filled by beneficiary and verified by the project staff) 

 

4.1 Description: Please explain in detail what you are 

going to do? 

 

Premises: Where will you do your business 

from? 

Home 

Relative premises (free) 

Rented space  

Mobile (moving) 

In farm 

Why do you choose this location (work 

advantages)? 

 

4.1.1 What type of skills do you have related to this 

business? 

 

4.1.2 Work experience: How many years and where 

you worked? 

 



 

pg. 40  

4.1.3. Do you already have any assets for the business 

to use? 

Yes (If yes, provide the list of assets) 

No 

4.1.4. Do you have additional financial resources to 

add to the business? 

Yes 

No 

If Yes, from 

Savings 

Loans 

Relative aid 

4.2 What is your business selling or will sell to 

customers? 

Product 

Services 

Both 

4.3 Are suppliers available to supply raw materials or 

stocks locally? 

Yes 

No 

If Yes; how you will transport the materials or stock 

to your business location? 

By car 

By motorbike 

Deliver by supplier 

4.4 List the main materials /assets you're going to 

use for your business? 

 

4.5 What mode will the business operate in? 

Full time 

Par time 

Seasonal 
 

SECTION 5- MARKETING PLAN AND COMPETITION 

 

5.1 Are the products or services that your offer 

demanded by the community? 

Yes 

No 

5.2 Who are the main business customers? 

Adults, Young, Sports Club, Shops, Tourist or visitors, Public employees, 

Private workers, Households, Students, Transporters, Passengers, Farmers 

and Other   

If others, specify other customers?  

5.3 How will you attract your customers?  

Offer respectful treatment  

Keep the premise clean 

Advertise   

5.4 How much monthly salary will you assign to 

yourself? ($) 

 

5.5 Cash/asset amount per single beneficiary ($)  

(should be in line with asset replacement grant size) 

  

 

SECTION 6- LIST OF ITEMS AND OTHER ELIGIBLE EXPENSES – Direct cash expenses and list of Assets or items to be 

purchased after receiving the assistance to expand or start a new micro business. 

# Item Name (If possible, provide clear specifications) Quantity 

Estimated 

unit price 

in $ 

Estimated 

Total price 

in $ 

        $0 

        $0 

        $0 

        $0 

        $0 

        $0 

        $0 

        $0 
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        $0 

Total $0 

 

SECTION 7 - STAFFING PLAN - list of workers including beneficiary - description of main task or position 

# Occupation/Position that is needed for the business 

Worker type 

(e.g. full time, 

part time, 

daily wage 

etc.) 

Monthly 

salary in 

USD 

Daily 

Wage in 

USD 

Unpaid 

relative 

worker (tick 

= √) 

1          

2          

3          

4          

5          

  

  

 
$0 $0  

 

SECTION 8- SALES FORCAST- Sales and income figure for next 6 months after receiving the support.  

Months  Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 

Sales Forecast  

Total Sales ($)       

Operating Cost 

Material and supplies        

Salaries        

Rent       

Utility        

Other        

Total Operating Cost ($)       

Net Income/Loss  

(Total Sales-Total Operating 

Cost) 

      

 

  



 

pg. 42  

Annex 4 

ASSET REPLACEMENT- POST 

DISTRIBUTION MONITORING 
Hello, my name is …………………., I work for …………………… (organization name) in the capacity 

of……………. Our organization has supported you with an asset replacement grant / in-kind, and on 

this occasion we want to carry out a Post Distribution Monitoring (PDM) to verify that you have 

received your entitlement with the right value and in the right order. Your feedback will allow us to 

know whether the services offered benefit you and how it can be improved in the future. Your 

details would be kept confidential. If you do not wish to answer specific questions or participate in 

activities, you can withdraw your participation at any time. The survey won't take longer than 15 

minutes. Your answers are confidential. There are no risks or direct benefits to you. Please be 

honest in your judgement. Can we proceed? If yes, proceed to the survey questions, below and if 

no, abort the survey. 
 

Section 1. Geographic Information 

1.1 Date of survey 

 

yyyy-mm-dd 

 

1.2 Name of Data collector 

 

 
 

1.3 Name of the respondent 

 

 
 

1.4 Age of the respondent 

 

 
 

1.5 Residential status of Household 

   Host 

    IDP 

   Returnee 

    Other 

Other, please specify 
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1.6 IDP place of origin (Governorate/District/Village or neighborhood) 
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1.7 Host area location (Governorate/District/Village or neighborhood) 

 

 
 

1.8 Returnee area location (Governorate/District/Village or neighborhood) 

 

 

Other (Location) 

 

 

 

Section 2. Selection and Verification Process  
 
2.1 Sex of the respondent 

   Male

   Female 

2.2 Have you been told about your selection? 

   

Yes 

     

No 

Can you explain how? 
 

 

2.3 Have you had to provide any kind of service or money to be selected as a beneficiary? 

   No 

   Yes 

If yes, how much, to whom and any other information available? 
 

 

2.4 Was the selection process fair? 

   

Yes 

    

No 

If no, why? 
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2.5 Do you have any recommendations on how we could improve the selection process? 
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Section 3. Asset or Grant Distribution Process 
 
3.1 What Kind of assistance did you received? 

   In-kind 

   Cash 

3.2 How long did it take you to get the assistance? 

   30 min - 1 hour 

   1 - 1.30 hours 

   1 to 30 min - 2 hours 

   2 - 3 hours 

   More than 3 hours 
 

3.3 Did you get the assistance on the same day you were told? 

   

Yes 

    

No 

If no, why? 
 

 
 

3.4 Did you feel safe while getting the grant/in-kind assistance? 

   

Yes 

    

No 

If yes, why? What made you feel it is safe? 
 

 
 

If no, what made you feel unsafe? 
 

 
 

3.6 Were you happy with the staff behaviors throughout the implementation of the project? 

   Yes 

    No 

If yes, please explain what was good about them 
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If no, please explain in detail why you did not like staff behaviors  
 

 
 

3.7 Are you satisfied with the process of grant/in-kind distribution? 

   Yes 

      No 

If yes, please explain 
 

 
 

If no, please explain 
 

 
 

 

Section 4. Business Information 
 
4.1 What is your business /type of business? 

 

 
 

4.2 Have you made any changes to the business after receiving the assistance? 

   

Yes 

    

No 

If yes, what are the changes you made? 
 

 
 

4.3 What is the total amount of money you've received from us to start or expand your business? 

 

 
 

4.4 Was the amount of cash you received enough to start or expand your business? 
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   Not 

enough    

Enough 

   Too much 

 

If not enough, please explain why/what else was needed? 
 

 
 

4.5 How satisfied you are with the quality of the items you received? 

   Very satisfied 

    Satisfied 

   Neutral 

     Dissatisfied 

   Very dissatisfied 

 

Please justify your answer 
 

 
 

4.6 How satisfied you are with the quantity of the items you received? 

   Very satisfied 

    Satisfied 

   Neutral 

    Dissatisfied 

   Very 

dissatisfied 
 

Please justify your answer 
 

 
 

4.7 Was the in-kind support you received enough to start your business 

   

Yes 

     

No 

If no, please explain why and how could be enough 
 

 
 

 

4.8 Which method of assistance would you prefer? 



 

pg. 49  

   In-kind 

    Cash 

if in-kind, please explain why? 
 

 
 

If Cash, please explain why? 
 

 
 

4.9 From your perspective, what is the amount that would be enough to open a micro/small business? 

 

 
 

4.10 Is your business currently operational or closed? 

   Operational 

    Closed 

If closed, what is the reason? 
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Section 5. Income/Business Function 

 
5.1 Monthly income prior to receiving assistance? (IQD) 

 

 
 

5.2 So far, have you seen an increase in income after the intervention? 

   

Yes      

No 

   Too early to tell 
 

5.3 If yes, how much is the average increase in the past months? 

 

 
 

5.4 If no, what do you think are the reasons for not having any increase? 

 

 
 

5.5 Did you receive any kind of training from us? 

   

Yes 

     

No 

If yes, what was the training title and how long was the duration of the training (in days)? 
 

 

5.6 Was the duration of the training sufficient to cover the training content? 

   Yes  

             No 

 

If no, how long it should be? 
 

 

5.7 was the training useful for your business? 

   

Yes 

     

No 
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If no, why? 
 

 

5.8 Was the assistance / intervention appropriate to your needs? 

   

Yes 

     

No 

5.9 Do you plan to expand your business in the next 6 months? 

   

Yes 

    

No 

If yes, what kind of support do you need to expand/support your business? 
 

 
 

If no, why (what are the obstacles/ challenges)? 
 

 
 

5.10 How long do you believe your business will continue to be profitable independently, without any support from 

NGOs (In months)? 

 

 
 

5.11 Has the project increased your employability or affected your opportunities for generating income in the future? 

   

Yes 

     

No 

If yes, how? 
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Section 6. Accountability/Feedback Desk 

6.1 Was it explained to you, what to do if you have questions or feedback regarding the project? 

   

No    

Yes 

6.2 Were you informed about the Complaints and Feedback Mechanism? 

   

Yes 

    

No 

If yes, how did you received the information regarding complaints and feedback mechanism? 

   Project staff 

   IEC material (flyers, brochures, posters, etc.) 

    Through community meetings 

   Community representatives (Mokhtars, community leaders, etc.) 

 
 

6.3 Have you ever used any of these feedback methods? 

   

Yes 

     

No 

How quickly they respond to your complaint? 

   Within one week 

    Within two weeks 

    Within three 

weeks     Within 

four weeks 

   Within over four weeks 
 

Were you satisfied with the response you got? 

   

Yes 

    

No 

6.4 Has our livelihood support improved the overall living conditions of you and your family? 

   

Yes 

   No 

6.5 Were you satisfied with the overall project? 

   

Yes 
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No 

6.6 If No, please explain what are the reasons? 

 

 

6.7 What would be your suggestions to make this project better in future? 

 

6.8 Do you have any other comments? 
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Annex 5 

Sample Vulnerability Criteria 
 

Vulnerability Criteria for conflict-affected communities’ eligibility for asset replacement support 

  Vulnerability Scoring 

Categories Indicators Scoring basis Points Total 

Household 

vulnerability 

Female/Minor/Elderly headed household 
No 0 

50 

Yes 5 

Big family (6 +) 

Less than 6 members 0 

6 to 8 members 3 

more than 8 members 5 

Elderly people among the household 

members (60+) 

Non 0 

1 elderly person 1 

More than one 2 

Single parent (with children under 18) 
No 0 

Yes 5 

Woman head of household with men 

who are physically capable (18-59) 

No 0 

Yes 3 

Woman head of household with No men 

that are physically capable (18-59) 

No 0 

Yes 5 

Pregnant or lactating 

No 0 

Yes 1 3 

Yes 2 or more 5 

Children under 5 

No 0 

Yes 1 child 3 

Yes 2 children or more 5 

No of other vulnerable family member:   

Orphan, (Widowed, Divorced, and 

Separated) females 

No 0 

Yes 1 3 

Yes 2 or more 5 

Number member below 18 attending 

school 

More than 81% 5 

More than 61% 3 

More than 40% 2 

Beneficiary Type-Not Host Community 

(HC) 

No 0 

Yes 5 

Health 

vulnerability 

Clear status that requires medical 

treatment 

No 0 

 10 

Yes, the head of the household 5 

Yes, one or more family members 3 

Severe disability, that hinders ability to 

see, walk, hear, learn, communicate or 

self-care 

No 0 

Yes, the head of the household 5 

Yes, one or more family members 3 

Shelter 

vulnerability 

Type of shelter 

Regular shelter  0 

 20 

(Relative’s / Friend’s House) or (Motel / 

Hotel) 
2 

(Unfinished House) OR (Mud 

House/Tent/House made from 
3 

Oil Can/Collective Settlement) OR 

(Camp 
4 

Public Building or Abandoned Building 5 

Property ownership: 
Rented  3 

Owned    0 

Is Living place overcrowded: 

  

Yes  2 

No  0 

Status of shelter (damage) CAT0 -No damage  0 
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CAT1-Very minor damage 2 

CAT2- Significant damage, but without 

structural damage 
3 

CAT3- Significant damage with some 

structural damage, but possible to 

repair without demolition 

4 

CAT4- Fully damaged, beyond repair 5 

Risk of eviction No 0 

Yes 5 

Income 

Family income less than 450,000 IQD  
No 0 

 20 
Yes 15 

Financial Status (Spending more than 

earning) 

No 0 

Yes 5 

  Total   100  100  
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Annex 6 

Sample Assets Replacement Grant 

Agreement 
 

Organisation (Name of the Agency)  (اسم المنظمة) 

 المشروع: اسم 

               (Project Name) 

Cash Grant Agreement (Sample Template) 

 اتفاقية المنح النقدية                          

                                                                                           Contract Number: 

Cash Grant for (small business) 

Letter of Agreement between 

_______(Agency name) and (Beneficiary 

Name) 

 منحة نقدية لمشروع المشاريع الصغيرة

)اسم   ق بين منظمةخطاب اتفا

 والسيد/ة__________  المنظمة( 

This contract is between: 

(Agency Name) 

And  

1-         Full name of the beneficiary 

2-         ID Card Number 

3-         Full Address 

 Serves as an agreement that the grant 

provided by Organisation (Name of the 

Agency) will be restricted in nature and can 

be spent in pre-agreed manner, as per the 

details stipulated in Business Plan. 

 يمثل هذه االتفاقية عقداً بين:

  )اسم المنظمة( 

 و

 المشروع  صاحب اسم   -1

                                                         

 رقم بطاقة االحوال المدنية   -2

           

                                              

 العنوان الكامل   -3

                                                    

منظمة   من  المقدمة  المنحة  أن  )اسم   كاتفاقية 

وفقا  المنظمة(   مسبقاً,  عليه  متفق  ماهو  حسب  يتم صرفها  سوف 

 للتفاصيل المنصوص عليها في خطة األعمال 
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Preamble: 

(Introduction of Organisation (Name of the 

Agency) providing grant) 

  

Whereas the Organisation (Name of the 

Agency) is implementing in (Name of area) a 

livelihood support program for conflict 

affected men and women under wider 

domain of: The Micro, Small & Medium-Sized 

Enterprises Project, focusing on providing 

cash grants support for pervious small 

businesses owner 

Whereas the Beneficiary is a recipient of the 

support and has a business/income activity 

idea and plan 

Whereas the Beneficiary needs coaching, 

development, and cash support and for that 

purpose the Beneficiary has submitted to 

Organisation (Name of the Agency) written 

business plan and a request for cash 

assistance to implement the Business; 

Whereas Organisation (Name of the Agency) 

accepts the enrolment of the Beneficiary in 

the Project and to grant the Beneficiary a cash 

support to implement the Business along with 

the terms and conditions of this Contract; 

 مقدمة:

 مقدم المنحة )اسم المنظمة(  خلفية مختصرة عن منظمة 

  

أن   المنظمة(   في حين  المنطقة( )اسم  )اسم  في  )اسم     تنفذ  برنامج 

البرنامج( مع التركيز على تقديم الدعم المنح النقدية  المشروع أو 

 لصاحب المشاريع الصغيرة السابقة

  

النشاط  الدعم ولديه فكرة  المستفيد من  المستفيد هو  في حين أن 

 التجاري / الدخل وخطة 

النقدي،  التدريب والتطوير والدعم  في حين يحتاج المستفيد إلى 

الكتابية وطلب  اسم المنظمة(  )ولهذا الغرض قدم المستفيد لخطة عمل  

 المساعدة النقدية لتنفيذ األعمال التجارية

  

تسجيل المستفيد في المشروع   )اسم المنظمة(     في حين تقبل

أحكام  مع  التجارية  األعمال  لتنفيذ  نقديا  دعما  المستفيد  ومنح 

 وشروط هذا العقد

Assistance Overview: 

As part of this project Organisation (Name of 

the Agency) is providing (small businesses 

grant) to support the start of livelihoods 

activities for women and men who are 

affected by the conflict. 

 نظرة عامة عن المساعدة المقدمة:

منظ تقدم  المشروع،  هذا  من  المنظمة(   مة  وكجزء  )اسم 

)منح النقدية للمشاريع الصغيرة( الدعم لبدء أنشطة كسب الرزق 

 للنساء والرجال المتأثرين بالنزاع.
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Name of Income Activity: 

 

Funds requested by Beneficiary: The spending of 

the grant provided by Organisation (Name of the 

Agency) to beneficiary will be done as per the below 

given plan   

Item Estimated cost 

Production or trading 

materials 
  

Wages  

TOTAL  

 Now therefore in consideration of the above, 

the parties mutually agree to the following: 

 اسم المشروع الصغير: 

 

المشروعالمبلغ   قبل صاحب  من  التي   :المطلوب  المنحة  إنفاق  يتم  وسوف 

 للمستفيدين وفقا للخطة المذكورة أدناه  )اسم المنظمة(  تقدمها منظمة 

السعر  العناصر 

 التخميني 

مستلزمات اإلنتاج أو  

 التجارة 
  

  أجور

    اإلجمالي

 

 وبالنظر إلى ما ورد أعاله، يتفق الطرفان على ما يلي. 

Conditions of this agreement: 

  

Article 1: 

The funds are restricted in nature and can 

only be used on (Cosmetic shop) 

Article 2: 

This is a grant agreement and is by no means 

to be construed as a partnership or joint 

venture or any other form of association or 

an employment contract between the 

parties. 

Article 3: 

Organisation (Name of the Agency) accepts 

to assist the Beneficiary in the development 

of the Business in (Jalwala) through coaching 

sessions and field visits as Organisation 

(Name of the Agency) deems appropriate 

and will designate a support officer to 

communicate with the Beneficiary for such 

purpose, in addition to providing the 

Beneficiary with the Grant of a total amount 

of  One million two hundred and forty thousand 

IQD.  )1,240,000 IQD ) to implement the Business 

as specified in Business Plan. 

 شروط المنحة:

 :1مادة 

وهذه األموال مقيدة بطبيعتها وال يمكن استخدامها إال في )محل 

 كوزماتك 

 :2مادة 

وهذه اتفاقية منحة وال يجوز بأي حال من األحوال اعتبارها على  

ل  أنها شراكة أو مشروع مشترك أو أي شكل آخر من أشكا

  .االرتباط أو عقد عمل بين الطرفين

 : 3مادة

  

المنظمة(تقبل   المستفيد في تطوير األعمال    )اسم  مساعدة 

في )جلوالء( من خالل جلسات التدريب والزيارات الميدانية كما 

المنظمة(  تراه   تقوم   )اسم  وسوف  المنظمة(  مناسبة  بزيارات  )اسم 

الرصد والتابعة للمستفيد ، باإلضافة إلى تزويد المستفيد بالمنحة 

 قيمتها  من المبلغ اإلجمالي

 عون الف دينار عراقي مليون ومئتان ارب

 دينار عراقي   (1,240,000)  

 .لتنفيذ األعمال كما هو محدد في خطة العمل
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 Article 4: 

Organisation (Name of the Agency) will pay 

to the Beneficiary the amount of the Grant 

within ten business days after co-signing of 

this agreement. 

 Article 5: 

The funds released by Organisation (Name of 

the Agency) must be spent on the items 

listed above, and beneficiary must secure 

original receipts from suppliers for items 

purchased. These receipts will be kept by the 

beneficiary; however, Organisation (Name of 

the Agency) will check the original receipts 

during monitoring visits. 

 :4مادة

ن  للمستفيد مبلغ المنحة في غضو  )اسم المنظمة(سوف تدفع  

 عشرة أيام عمل بعد التوقيع المشترك على هذه االتفاقية

  

  

 :5مادة

)اسم المنظمة(  ويجب أن تنفق األموال التي تنشرها منظمة   

على البنود المذكورة أعاله، ويجب على المستفيد أن يحصل على 

المشتراة.  لألصناف  بالنسبة  الموردين  من  أصلية  وصوالت 

الوصوال بهذه  المستفيد  ستقوم  وسيحتفظ  ذلك،  ومع  )اسم ت؛ 

 بالتحقق من اإليصاالت األصلية خالل زيارات الرصد.  المنظمة( 

Article 6: 

Prices of items have been agreed with the 

beneficiary and cross-checked by 

Organisation (Name of the Agency)’s 

program and procurement team. 

Article 7: 

Beneficiary agrees to allow for the routine 

visits of (Name of the Agency) staff to 

supervise the good use of the amount of the 

Grant and to track the progress of the 

implementation of the Business. 

 :6مادة 

لتحقق  وقد تم االتفاق علی أسعار البنود مع المستفيد وتم ا

 وفريق المشتريات  )اسم المنظمة( منها من قبل برنامج 

 :7مادة

الروتينية   بالزيارات  السماح  على  المستفيد  يوافق 

المنظمة(        لموظفي لمبلغ  )اسم  الجيد  االستخدام  على  لإلشراف 

 المنحة وتتبع التقدم المحرز في تنفيذ األعمال.

Article 8: 

Participants are not allowed to spend more 

or less than 10% of the agreed prices on the 

listed items unless this has been pre-agreed 

with (Name of the Agency) staff in advance. 

Article 9: 

In the event of an under-spent, where 

participant spends less money than expected 

procuring items, (Name of the Agency) will 

support the participant to decide on the 

alternatives and document the change. The 

total amount the participant will spend on 

procurement will depend on the prices at 

 : 8مادة

% من 10لشخص المشترك ان ينفق اكثر او اقل من  ال يمكن ل 

السعر المتفق عليها في البند المدرج اعاله ,في هذة الحالة يجب على شخص 

 المشترك ان يعطي علم الوكسفام 

 : 9مادة 

في حالة نقص اإلنفاق، حيث ينفق المشاركون أقل من المال من 

المنظمة(  تدعم     البنود الشراء المتوقعة، سوف شاركين التخاذ قرار الم )اسم 

المشارك   ينفقه  الذي  اإلجمالي  المبلغ  التغيير. وسيعتمد  وتوثيق  البدائل  بشأن 

على الشراء على األسعار في وقت الشراء، ولكن ينبغي أن يكون في حدود  

 ٪ من المبلغ المتفق عليه 10
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time of purchase, bsut should be within 10% 

of the agreed amount. 

Article 10: 

If the participant has cash remaining at the 

end due to an under-spend, they can choose 

to re-invest it in consumable stock or other 

purchases for their business. 

 : 10مادة

في حالة بقاء نصف المبلغ في نهاية العملية الشرائية و ذلك بسبب انخفاض 

المشترك, يستطيع ان  , استثماره في االسهم االستهالكية     سعر العنصر  يقوم باعادة 

 عنى ان يقوم بشراء عناصر جديدة بم

Article 11: 

If the participant cannot show the monitoring team 

items purchased, then Organisation (Name of the 

Agency) will require that the cash grant is returned in 

full and the participant will be disqualified from the 

project. 

 :11مادة

في حال عدم استطاعة المشترك أن يظهر لنا العنصر المشتري ، في هذة  

يكون استرجاع كامل المبلغ المالي من المشترك ولن  )اسم المنظمة(  الحالة سوف تطلب  

 مؤهالً لالشتراك في مشروعنا 

Article 12: 

If the participant buys items other than those 

listed in the agreement, without prior 

consultation with Organisation (Name of the 

Agency), they will be asked to return the 

money in full to Organisation (Name of the 

Agency) will be disqualified from the project. 

 Article 13: 

If the participant is unable to procure the 

items requested, Organisation (Name of the 

Agency) can procure the items directly, and 

deliver them to the participant in lieu of 

receiving a cash grant. 

Article 14: 

Any breach or failure by the Beneficiary to 

comply with his/her obligations under this 

Contract shall constitute an immediate 

termination of this agreement at the 

Beneficiary liability without the need to a 

notice. 

Article 15: 

In case of termination, Organisation (Name 

of the Agency) shall not be held liable for the 

payment of any outstanding amount under 

 :12مادة 

في حالة قيام المشترك بشراء عناصر غير التي تم االتفاق عليها في البند 

, سوف يطلب منه استرجاع كامل المبلغ المالي  )اسم المنظمة( أعاله بدون استشارة 

 وايضا ولن يكون مؤهالً لالشتراك في مشروعنا 

 :13مادة

المشترك أن يقوم بنفسه بشراء العناصر المطلوبة ،    اذا لم يستطع 

ان يشتريها مباشرة ,ويقوم بتوصيلها الى المشتري بدل  )اسم المنظمة(   ستطيع فريقي

   عن المنحة المالية

  

 :14مادة

امتثاله   لعدم  المستفيد  قبل  من  إخفاق  أو  خرق  أي 

بااللتزامات هذا العقد سوف يسبب باإلنهاء الفوري لهذه االتفاقية  

  إشعار مسبقإعطائه    على مسؤولية المستفيد دون الحاجة إلى

  

 :15مادة

مسؤولة عن   )اسم المنظمة(   وفي حالة اإلنهاء، لن تكون  

 دفع أي مبلغ مستحق بموجب هذه االتفاقية
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this agreement. 

Signed by:                                                   

  

  

ORGANISATION (NAME OF THE AGENCY) 

  

Name: ______________________________________ 

  

Signature: 

______________________________________ 

  

Date:  

______________________________________ 

  

 التوقيع:

  )اسم المنظمة( 

 االسم:____________________________________

توقيع:  

_______________________________________ 

 تاريخ:__________________________________
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Signature of Recipient 

(Beneficiary): 

Name: ______________________________________ 

Signature: 

______________________________________ 

Thumbprint: 

_______________________________________ 

Date: _______________________________________ 

 المشروع:   توقيع صاحب

االسم: 

______________________________________ 

التوقيع: 

______________________________________ 

بصمة: 

______________________________________ 

تاريخ: 

______________________________________ 

  

   

         Pledge  تعهد خطي 

I, …………………., citizen of Iraq, I assure that I 

do not know of or do or support any armed 

terrorist action that might harm people or 

property in Name of the 

governorate  governorate or any other 

governorate, and that my work on this 

enterprise will be for living in dignity and 

peace for me and my family, and therefore I 

sign. 

Signature: ___________________________ 

  

أني ...................................... المواطن عراقي أؤكد  

أو تأييدي الى أي عمل إرهابي  بعدم معرفتي أو عملي 

اسم المحافظةمسلح يضر بالناس أو الممتلكات في محافظة   
أو أي محافظة أخرى و أن يكون عملي في هذا المشروع 

ذلك  من أجل العيش بكرامة وهدوء لي و لعائلتي ..وألجل

 تم التوقيع

            _____________________________  :التوقيع
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