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Figure 1: Distribution of population in livelihoods zones 
 

1.0 INTRODUCTION 

1.1 County Background 

Lamu County borders Garissa County to the North, Tana River County to the West and South 

and Indian Ocean to the East. It lies between latitudes 1o 40’ S and 2o 30' S and longitude 40 o 

15' E and 40 o 38' E. The county is approximately 6,273.1 kilometer square in area, including 

the mainland and over 65 Islands, 

which form the Lamu 

Archipelago. The county 

comprises of two sub-counties; 

Lamu East and Lamu West which 

are further subdivided into ten 

county assembly wards namely 

Faza, Kiunga and Basuba in 

Lamu East and Shella, Mkomani, 

Hindi, Mkunumbi, Hongwe, 

Bahari and Witu in Lamu West. 

The county has an estimated 

population of 101,531 persons 

based on KNBS census (2009). 

The county has four main 

livelihood zones namely; Mixed Farming (food/cash crop/livestock) livelihood zone, Fishing 

and Mangrove livelihood zone; Mixed Farming (cash/food) livelihood zone; and Formal 

Employment/casual waged/labor and business livelihood zone as illustrated in Figure 1. The 

county receives a bimodal type of rainfall with long rains accounting for 80 percent total 

annual crop production while short rain account for the remaining 20 percent.  

1.2 Current Factors Affecting Food Security 

The current factor that affect food security in the County include insecurity in the some parts 

where farmers have abandoned their farms and grazing areas due inaccessibility due to on-

going security operations, disruptions of market functions due to insecurity especially in 

Lamu East Sub County, even spatial and erratic distribution of long rains, endemic livestock 

diseases such as Trypanosomiasis, Contagious Caprine Pleuropneumonia (CCPP) and 

Contagious Bovine Pleuropneumonia (CBPP), human – wildlife conflicts and poor road 

infrastructure that hampers transportation of farm produce. 

2.0 COUNTY FOOD SECURITY SITUATION 

2.1 Current Food Security Situation 

The County is currently in “None/Minimal Food Insecurity” phase. Lamu County is Long 

Rains dependent and the performance of short rains was good and though the spatial 

distribution of the long rains was uneven, good off season rain enhanced crop and forage 

stability. Currently, households are holding twice the long term average for maize from short 

rains harvest and the long rains harvesting is about to start. The terms of trade are currently 

good for livestock keepers as they can purchase 90.5 kilograms of maize with a sale of a goat.  

Milk consumption at household level range between half a litre to one and half litres while 

water for both domestic and livestock is accessible. The underweight prevalence for the 

under-fives is 5.7 percent which is within the acceptable threshold while the children at risk 

of malnutrition using Mid Upper Arm Circumference MUAC is 3.47 percent and below 

average the long term average.    
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Figure 2: Rainfall Performance as percent of normal 

2.2 Food Security Trends 

Food security in the county has remained stable at minimal phase classification for last three 

seasons. The maize prices has increased by 23 percent from Ksh. 2,745 reported in January. 

Slightly in the month of February but there was a gradual increase from the month of March 

to June and stabilized in July. Current food stock held within the county are 82 percent above 

long term average and household have twice the long term stocks. Livestock productivity has 

been stable for the last six months with milk being available across all livelihood zones and 

livestock prices remaining good during the period. Water consumption is currently at 30 litres 

per person per day while distance have remained normal. Terms of trader have improved and 

are currently favorable to livestock keepers who can purchase 90.8 kilograms of maize for a 

goat compared to normal of 66.5 kilograms. Meal frequency is three to four per day and 

dietary diversity is four to five food groups.  

2.3 Rainfall performance 

The onset of the long rains was 

timely in the third dekad of 

March though it was followed by 

a dry spell. The areas along the 

Coastal strip and western part of 

the county received normal to 

100 - 140 percent of normal 

while the central areas of the 

county received normal to 75 – 

110 percent below normal. 

Spatial distribution was even and 

erratic temporal distribution of 

the long rains within the season. 

The cessation of rain was normal 

in the first dekad of June. 

Currently, the county has been 

receiving substantial amount of off 

season rains.  

2.4 Current Shocks and Hazards 

The current shocks and hazards contributing to food insecurity in the county are insecurity in 

Lamu East sub-county which as lead to some farms and grazing areas being abandoned. The 

market function disruptions and systems have been constrained especially for external 

traders. Crop destruction by wildlife especially in areas of Witu may also constraint 

production for long rains season. Endemic livestock diseases such as Contagious Caprine 

Pleuropneumonia (CCPP), Contagious Bovine Pleural Pneumonia (CBPP) and 

Trypanosomiasis have continued to reduce livestock productivity. 

3.0 IMPACT OF RAINFALL PERFOMANCE, SHOCKS AND HAZARDS 

3.1 Crop Production 

The county experiences a bimodal rainfall pattern, and 80 percent of crop production is 

dependent on the long rains season. The remaining 20 percent is dependent of the short rain 

season. The main crops produced are maize, cow peas and green grams. Other crops grown 

include mangoes, coconut, cotton, bixa and simsim. Maize and coconut contributes to 37 and 

20 percent respectively to food in the Fishing and Mangrove livelihood zone, maize 

contribute to 80 percent to food, while cowpeas  contributes 12 percent to food  in Marginal 
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Mixed Farming livelihood zone. In the Cash Crop/Dairy livelihood zone, maize, cowpeas and 

bananas contribute to 53, 22, and 10 percent respectively to food, while in Mixed Farming 

(food crops), maize and cowpeas contribute to 60 and 27 percent respectively to food.  

3.1. 2 Rain Fed Crop Production 

The hectares under maize crop production reduced by 5.3 percent compared to the Long 

Term Averages (LTA) due to insecurity leading to the abandoned farm land in parts of the 

county. The acreage under cowpeas and green grams increased by 50.4 and 26.5 percent 

respectively compared to the LTA as result of sufficient long rains for drought tolerant crops 

and high market prices. Maize production declined by 13.8 percent compared to the LTA 

especially in Lamu East due to reduced acreage, below normal long rains for maize crop and 

destruction of maize crop especially in Chalaluma area of Witu. The production of cowpeas 

and greens is expected to increase by 54.4 and 42.3 percent respectively compared to the 

LTA as illustrated by the Table 1.  

Table 1: Rain-fed crop production 

Crop  Area 

planted 

during 2015 

Long rains 

season  

(Ha)  

Long Term  

Average  

area planted 

during the Long  

rains season 

(Ha)  

2015 Long rains 

season production  

(90 kg bags)  

Projected/Actual 

Long Term 

Average 

production during 

the Long rains 

season  

(90 kg bags)  

Maize 14,307 15,100 286,140 332,000 

Cowpeas 2,407 1,600 36,429 23,600 

Green 

Grams 

2,024 1,600 31,026 21,800 

3.1.3 Irrigated Crop Production 

The area under irrigation increased for all the three crops. The acreage under tomato and 

banana increased by 20 and 50 percent respectively compared by the LTA as shown in the 

Table 2 below. The area under kales reduced by 20 percent compared to the LTA. The 

production of tomato and bananas increased by 20 and 50 percent respectively compared to 

the LTA while the production of kales decrease by 20 percent compared too to the LTA due 

to diamond black moth pest attack. The increase in banana production is attributed to 

availability of tissue culture seedlings at Kenya Agriculture and Livestock Research 

Organization (KALRO) sub-station in Mpeketoni where farmers have upscale the use and 

production.  

Table 2: Irrigated crop production 

Crop  Area planted 

during 2015 

Long rains 

season  

(Ha)  

Long Term  

Average  

area planted 

during the Long  

rains season (Ha)  

2015 Long rains 

season production  

(90 kg bags)  

Projected/Actual 

Long Term 

Average 

production during 

the Long rains 

season  

(90 kg bags)  

Tomato 120 100 4,800 4,000 

Kales 80 100 1,600 2,000 

Bananas  30 20 960 640 

3.1.4 Maize stocks held in the county 
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The stocks held in the county were 83 percent as compared to the LTA as shown on Table 3 

due to average performance of the long rains and poor maize prices leading to farmers to hold 

their stock for better prices. Insecurity has hampered the accessibility of markets by external 

traders. Stocks held by traders, millers and NCPB increased 108, 62 and 41 percent 

respectively compared to the LTA mainly due local production and imports from Mombasa. 

The stocks held are expected to last for six to eight months depending on storage especially in 

Vumbe, Faza, Pate and Mkunumbi in Lamu East sub-county and pest control measures.  

Table 3: Maize stocks held in the county in Lamu County 

Maize stocks held by Quantities held currently 

(90-kg bags) 

Long Term Average quantities 

held (90-kg bags) at similar time 

of the year 

House Holds  36,040 19,500 

Traders  15,193 7,300 

Millers  1,213 750 

NCPB  7,045 5,000 

Total  59,491 32,550 

3.2 Livestock Production 

3.2.1 Introduction  

Livestock contributes 70 percent of cash income in the Livestock Farming livelihood zone 

and 17, 14, 10 percent in the Mixed Farming, Marginal Mixed Farming and Formal Waged 

labor/employment livelihood zones respectively. Major livestock species in the county are 

goats, sheep and cattle. Poultry also contributes five to ten percent of cash income in most of 

the livelihood while fishing contributes 55 percent of cash income in the Fishing and 

Mangrove livelihood zone.  

3.2.2 Pasture and Browse Condition 

The pasture condition is generally good to fair and it varies across livelihoods within the 

county. In the Mixed Farming (Food Crops) and Mixed Farming (Cash/Food Crops) 

livelihood zones, the pasture condition is currently good which is normal at this time of the 

year, while in the Livestock Farming and Fishing and Mangrove livelihood zones, the 

conditions are fair to good due to the off season rains experienced in the months of May to 

July. The pasture are expected to last for three months. Insecurity has hinder the access of 

grazing areas despite stable pasture and browse conditions. Crop residues are used as 

supplements for livestock more across the livelihood zones due to inaccessibility of grazing 

areas.  

3.2.3 Livestock Productivity 

Body Condition 

Livestock body condition for all the species is generally good in all the livelihood zones and 

as result of availability of forage across all the zones. The body conditions has been stable 

since 2013 and expected to continue till the beginning of the short rains season in October. 

Poultry keeping has increase across the county especially in the Fishing and Mangrove 

livelihood zones due to support from Kikozi, Njaa Marufuku, Agriculture Sector 

Development Support Programme (ASDSP) and increased veterinary and extension support 

from the County Government. 
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Birth Rates 

The birth rates were normal for the long rain season across all livelihood zones. Birth rates 

are expected to increase by between five to ten percent for cattle due to the introduction of 

artificial Insemination by the Veterinary Department and support from the County 

Government.  

Milk Availability 

The household milk availability varies slightly across all the livelihood zones. In the Mixed 

Farming (Food) and Mixed Farming (Cash Crops) livelihood zones, households are  getting 

about one liter  daily, while in the Livestock Farming livelihood zone, they are getting 

averagely two to six liters per day, In the Fishing and Mangrove livelihood zone, households 

are getting less than a litre per day. The availability is normal at this time of the year and the 

situation is expected to remain the same up to the start of short rains season. 

Milk Consumption 

In the Mixed Farming (Food) and Mixed Farming (Cash Crop) livelihood zones, milk 

consumption is about half a liter daily while in the Fishing and Mangrove livelihood zone, 

households consume less than half litre a day. Households in the Livestock Farming zone, 

household consume one and half liters per day although most household sell milk to milk 

buying companies and processors. Consumption is expected to remain stable in the next two 

to three months which will enhance food security for both children and adults across the 

county.  

Milk prices 

The current milk price vary across the county ranging at Ksh. 60 to 80 per liter. Milk prices is 

highest in the Mixed Farming (Food), Mixed Farming (Cash Crops) and Fishing and 

Mangrove livelihood zones where a liter is selling at Ksh. 80 while the lowest prices of Ksh. 

60 per liter is observed in the Livestock Farming livelihood zone. Milk prices are lower than 

the LTA and are likely to remain stable due to the milk collection at village level and 

operationalization of Witu Milk Cooperatives Society and Brookside Dairy Limited.   

3.2.4 Livestock Tropical Units (TLUs) 

The average TLUs for Mixed Farming (Food) and Mixed Farming (Food/cash) livelihood 

zones range between two to three while those in Fishing and Mangrove livelihood zone is six 

to seven. In the Livestock Farming livelihood zone the range is between 18 and 20 TLUs. 

The improvement of TLUs is likely stabilize food security at household level as well as 

increased cash income. The number of TLU have increased slightly by four percent due 

availability of pasture and browse as well as crop residue in both sub-counties in the last 18 

months. 

3.2.5 Water for Livestock 

The current water sources for livestock are: water pans, natural ponds, wells and rivers in all 

the livelihood zones with the exception of the Fishing and Mangrove livelihood zones which 

depend on manmade structures such as water pans, djabias and wells. The sources of water 

have remained the same across all the livelihoods which is normal, and the available water is 

expected to last three months in all the livelihood zones with the exception of Fishing and 

Mangrove livelihood zones, where water is likely to last for only last two months if the off 

season rains end. The current trekking distance for water is two to four kilometers across the 

livelihood zones.  
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3.2.6 Livestock Movement and Migration 

Livestock that migrated to Tana River in search for pasture have returned back to the grazing 

areas. Livestock that had migrated to Tana River have also returned back, though some have 

stay due to curfew imposed in the Tana River County. Due to insecurity and on - going 

security operation in areas of Kiunga it is expected that there will be no traditional livestock 

migration into and out of forest areas of Kiunga. Livestock from Ijara sub-county that had 

moved to Hindi areas of Kibokoni and Bargoni and have not returned due to insecurity in the 

stock route areas of Bhodhei and Kiunga forests. An estimated 6,000 heads livestock are 

grazing in Kibokoni, Bobo and Bargoni areas. In areas of Kiunga, livestock graze in Somalia 

and are returned back in the evening.  

3.2.7 Livestock Diseases and Mortalities 

Livestock diseases were minimal especially with Trypanosomiasis reported amongst cattle in 

Chalaluma and Moa areas of Witu. Suspected case of Contagious Bovine Pleuropneumonia 

(CBPP) in Bargoni, Hindi was reported. Based on weather forecast, on El Nino, there is 

likely of floods.  

3.3 Water and Sanitation 

3.3.1 Water sources 

Major water sources for domestic and livestock use in county are: natural ponds, small lakes, 

shallow wells, djabias (underground water harvesting structures), rivers, water pans and 

dams. Shallow wells, boreholes and djabias constitute 66 percent of household water sources 

while natural ponds, small lakes, seasonal rivers and piped water constitute 34percent. As a 

result of continued off season rains, open water source had recharge of 80 percent and the 

situation is expected to remain good.  

3.3.2 Distances and waiting time at water source 

The average distance to water points currently ranges from 0.1 – 1 kilometers across all 

livelihood zone. In Ngini and Pandangou, the households are covering one kilometer which is 

normal at this time of the year. Households are waiting about ten minutes across the county 

which is normal at this time of the year. The distance and waiting time is likely to remain the 

same till the next season.   

3.3.3 Cost of water and water consumption 

Water prices varies across the county with the highest price being Ksh.10 per 20 liters jerican 

in Lamu East, while in Lamu West, specifically in Amu, Hindi, Mpeketoni and Witu the 

price is between Ksh.2 - 5 per 20 litres jerican. Water consumption at household level was 30 

liter per person per day across the livelihood zone due to offseason rains and high recharge 

level.  

3.3.4 Sanitation and Hygiene 

Households in urban areas use treated water through the water supply systems. In communal 

water points and shallow wells, water treatment is done using chlorine. Households use aqua 

tabs purifying their domestic waters though most households do not treat their waters. Latrine 

coverage is between 65 to 70 percent in the County, though households in Bony area in Lamu 

East have very few latrines. Low latrine coverage among these households is due to cultural 

beliefs, where households prefer to dispose wastes in the bushes and Witu area in Lamu West 

where majority of people are pastoralists. Hand washing is critical and most household do not 

practice it despite awareness.  
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Figure 3: Trends in maize prices 

Figure 4: Trends in goat prices 

3.4 Markets and Trade  

3.4.1 Market Operations 

Market operations were affected by insecurity threats in some parts of the county especially 

in Lamu East affecting the accessibility to market by traders. Livestock prices in Lamu were 

low due to large herds supplied to the markets. Lack of market structures in the county has 

forced livestock keepers to deliver their stocks to Garsen in Tana River for marketing.  The 

imposition of the curfew in Tana River, has limited the access of the Garsen market thereby 

exhibiting low volumes in the market. Households are not supplying the markets and the 

market trend is expected to remain stable before the next season.  

3.4.2 Market Prices 

3.4.2.1 Maize price 

The current maize prices per 90 kilogramme bag was Ksh.3, 375 which is two percent below 

the LTA as illustrated by Figure 3. The 

trend is showing a normal situation. 

Maize prices were 12 percent below 

when compared to last year which is 

attributed by abundant harvest during 

the short rains and current stocks 

within the county. Prices are expected 

to decrease further as long rains season 

harvest start. Access by the external 

traders coming to buy maize may 

increase the prices but that will depend 

on how the security situation unfolds.  

3.4.2.2 Goat price 

The current goat prices Ksh.3, 400 

compared to the LTA representing 50 

percent above as shown in the Figure 4. 

The increase was attributed to improved 

body condition of goats due to 

improvement in quality and quantity of 

browse condition. In the Fishing and 

Mangrove livelihood zone recorded a 

price of Ksh. 5,000, while in the 

Pastoral livelihood zone recorded lower 

price at Ksh. 1,800. Prices of goats are 

expected to remain stable for now and 

start to increase towards the end of the 

year as the demand for goat meat 

increases.  
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Figure 5: Terms of Trade  

3.4.2.3 Terms of Trade 

The terms of trade are favourable to the livestock keepers and are above LTA as shown in the 

Figure 5. In the 2014 prices were 36.6 

percent as high compared to same period 

last year. Currently, a household is able to 

purchase 90.8 kilogrammes of maize with 

sale of a goat across all livelihood zones. 

In the first three months of the year, the 

ToT were above 100 kilogrammes for a 

sale of a goat with February having the 

highest at 136.5 kg for a goat.  Normally, 

a household would purchase 65 

kilogrammes of maize with the sale of a 

goat across the county. 

3.5 Health and Nutrition 

3.5.1 Morbidity and mortality patterns 

Among the general population the top five diseases reported were Upper Respiratory Tract 

Infection (URTI), skin infection, Urinary Tract Infection (UTI), diarrhea, and hypertension 

during January to June 2015. Increased incidence of hypertension, URTI, UTI, and skin 

infection was reported in January to June 2015 with hypertension rising by 40 percent, and 

other diseases ranging between 2-10 percent. Cases of diarrhea reduced by seven percent in 

January to June 2015 compared to the same period in 2014. Common diseases affecting the 

children less than five years were URTI, diarrhea, skin infection, pneumonia and eye 

infection. Cases of eye infections, skin infections and URTI increased by 78, six and three 

percent respectively while diarrhoea cases decreased by 10.6 percent in 2015 compared to 

2014. Reduction of diarrhoea cases could be attributed to rotavirus vaccine and good hygiene 

practices being adopted by the community. During the review period there was no outbreak 

of diseases nonetheless 116 dysentery and 17 typhoid cases were reported down from 128 

and 42 cases reported last year respectively.  Mortality data was not available and the county 

has not experienced any unusual deaths reported as a result of disease. However, there were 

deaths related to terror attacks.  

3.5.2 Immunization and Vitamin A supplementation 

From January to June 2015, immunization status for Fully Immunized Child (FIC) was 80 

percent compared to 86 percent reported in the same period last year. Immunization coverage 

in Lamu East improved from 50.5 percent in 2014 to 71 percent in 2015 while in Lamu West, 

coverage dropped from 92 percent reported in 2014 to 82 percent in 2015. Vitamin A 

supplementation coverage is 14 percent in 2015 from 7 percent in 2014. Routine Vitamin A 

supplementation is way far below national targets of 80 percent, which can be attributed to 

poor documentation and two set of reporting tools in the health facilities as well as poor 

health seeking behavior after children receive measles vaccine at 9 months.  Insecurity has 

impacted negatively on the delivery health service as most of the health facilities have been 

closed.  

3.5.3 Nutrition and Dietary Diversity 

As per the District Health Information System (DHIS), the proportion of underweight among 

under five year’s children in January to June 2015 increased by two percent from 3.7 

previous year.  More underweight children were being reported in Lamu West compared to 

Lamu East this is within acceptable threshold. In addition surveillance data from National 
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Figure 6: Proportion of children at risk of malnutrition 

Drought Management Authority (NDMA) bulletin indicates stable trend on the proportion of 

children at risk of malnutrition at 3.5 percent and better than Long Term Average of 5.0 

percent as shown in Figure 6.  Majority of the households are consuming two meals to three 

meals per day in all livelihood zones. Dietary diversity ranges from 3 - 4 food groups 

consisting of cereals, pulses, fish, vegetables and dairy. Infant and young child nutrition 

indicators are poor as exclusive 

breast feeding rate are less than 40 

percent with early introduction to 

complementary feeding being 

common. Meal frequency for the 

under-fives was at 2 - 3 meals.  

Food Consumption Scores (FCS) at 

household level was currently at 14 

percent, 61 percent and 25 percent 

for poor, borderline and adequate 

levels which is similar to May last 

year with slight variation for 

borderline and adequate. Nutrition 

and HIV program is operational in 15 facilities and caters for all malnourished cases that is 

both adults and the children less than five years. 

3.6 Education 

3.6.1 Enrolment Rates 

Enrollment increased by 5.4 percent in the county with Lamu West recording a six percent 

and Lamu East three percent increase compared to 2014. During the year 2015 gender 

disparity for boys and girls admission in both primary and Early Childhood Development 

centres (ECD) was at 51.7 and 48.3 percent respectively. Comparatively though, gender 

disparity in lower and upper levels (classes) is noted in favor of boys to girls. Girls’ 

enrollment in 2015 increased by four percent in both sub counties while that of boys was high 

in Lamu West at eight percent compared to 1.6 percent in Lamu East. Increased incidences of 

terror attacks have impacted negatively on education leading to some schools shutting down 

more so in Lamu East. 

3.6.2 Attendance and Dropout Rates 

As of third term 2014 the school attendance has continued to improve to approximately 70 

percent from less than 50 percent reported in second term 2014 due to the heightened 

insecurity and terror attacks in the county. Inter and intra transfers has been witnessed as 

from the second term 2014 to date.  Dropout rate was at four percent for both boys and girls. 

Slightly more girls dropping out due through early marriage, pregnancy, retrogressive 

cultural practices.  

3.6.3 Transition 

Transition rates from ECD to primary decreased to 90 percent from 95 percent in 2014 while 

that of primary to secondary schools improved to 72 percent from 63 percent in 2014 

compared to 2013. The decline in ECD transition is attributed to poverty and inability to raise 

requisite fees and levies and child labour. While for the primary to post primary is due to 

poor performance in examination as well as retrogressive cultural beliefs. 

3.6.4 School Meals Programme 
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The county has two types of School Meals Programmes (SMP) namely Homegrown Meals 

Programme (HGSMP) and Njaa Marufuku. Beneficiaries of the programme are 5,593 boys 

and 5,237 girls with Njaa Marufuku supporting 13.8 percent of these pupils. HGSMP is 

implemented in 23 schools where 16 school are Lamu West and seven schools in Lamu East. 

Njaa Marufuku covers four schools where two are in Witu and one in Mpeketoni and Hindi.  

Disbursement of the funds, food price fluctuation and transfers during the year have at times 

affected the smooth flow of the programme and absenteeism in schools was noted. Closure of 

schools in security operation areas neighboring the Boni forest has disruption of the SMP. 

The SMP has contributed to improved retention, attendance and performance of pupils. 

Efforts to expand the programme are in pipeline by providing farm inputs to schools and 

fencing of their shambas where the schools can produce their own foods. 

3.7 Coping mechanisms 

The average coping index (CSI) in the month of May 2015 was 17, as compared to CSI of 18 

recorded in the month of December 2014 indicating an improved/stable situation. There was 

un-usual coping mechanism employed by households. According to the CSI, 47.4 percent of 

the households rely on less preferred and less expensive food, 68.1 percent borrow food or 

rely on help from a friend or relative, 74.1 percent limit portion size at mealtime, 69.8 percent 

restrict consumption by adults in order for small children to eat and 66.4 percent reduce 

number of meals eaten in a day. Based on the livelihood coping, 7.8 percent of the household 

are not adopting coping strategies, 21.6 percent of the households use stress coping strategies, 

20.7 percent of the households had adopted crisis coping strategies and 50 percent were 

adopting emergency coping strategies. 

3.8 Ongoing Interventions 

3.8.1 Food Interventions 

School feeding programme targeting 10,830 pupils is also on-going. 

3.8.2 On-going non-food interventions  

Table 4: Norn-Food Interventions 
Sub-

County 

Intervention Location No. of 

beneficia

ries 

Implementers Impacts in 

terms of food 

security 

Time 

Frame 

Agriculture  

All sub-

counties 

Distribution of 

certified maize seeds 

Witu, 

Mpeketoni,

Hindi,Amu,

Faza, 

Kiunga  

3075 

farmers 

County 

govt.(agriculture)  

Farmers 

Promote use of 

certified seeds 

for enhanced 

food security  

Ongoing 

All sub-

counties 

Distribution of Nerica  

rice  certified seeds 

Witu,Mpeke

toni,Hindi,A

mu,Faza,Kiu

nga  

600 

farmers 

County 

govt.(agriculture)  

Farmers 

Enhanced food 

security 

Ongoing 

All sub-

counties 

Tissue culture banana 

seedlings  

Witu,Mpeke

toni,Hindi,A

mu,Faza, 

100 County 

govt.(agriculture)  

Farmers 

Enhanced food 

and on-farm 

incomes 

Ongoing 

Livestock  
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Lamu 

West/East 

  Mass Vaccination 

treatment of CBPP , 

Kenya Tsetse fly& 

Trypanosomiamis 

County 

wide/ 

4660 Veterinary 

,KENTTWC 

Prevent and 

protect disease 

livestock 

livelihood 

Disease  

eradication 

July 2015-

june 2016 

Lamu 

West/East 

Diversify Livelihood 

sources (Poultry 

Beekeeping Goat 

keeping. 

County wide 3000 Livestock 

ASDSP 

WWF,ICRAF,M

ECOBY,NDMA 

An alternative 

livelihood 

developed 

July 2015-

june 2016 

County 

wide 

Improved market 

access  marketing 

capacity and 

livestock value chain 

development fisheries 

cooperative saccos 

Witu, 

Mpeketoni, 

Hindi,Amu 

Pate, 

Kiunga,Kinz

igitini,Rasin 

4300 Livestock 

RPLRP 

ASDSP 

Improve 

incomes 

through market 

access 

July 2015-

june 2016 

Water  

Lamu East Installation of R.C.O 

unit 

Kinzigitini 4,000 National 

Government 

Increase access 

to safe water 

Continuou

s 

County Rehabilitation of 

djabias. and wells  

Ganze 

magarini 

10,000 County 

government 

Increased 

access to water 

Continuou

s 

Lamu 

East/ 

Drilling of borehole 

and construction of 

67 km pipeline 

Kiunga, 

Basuba 

27,000 County 

government 

Increased 

access  to water 

Continuou

s 

Health and Nutrition 

 

All Sub 

Counties  

 

Vitamin A 

Supplementation. 

Deworming and Iron  

Folate 

Supplementation 

All 

facilities 

All 

under 5 

years 

children  

and 

pregnant 

women 

MOH 

County 

Governmen

t 

Improved immunity 

hence less frequencies 

of illnesses resulting in 

having more hours to 

work & improve on 

household food security. 

 

 

 

 

July 2014-

Dec 2015 

 

All Sub 

Counties  
 

Management of Acute 

Malnutrition  

Amu, 

Mpeketoni, 

Faza, 
Witu 

 MOH,NHP/

USAID, 

REDCROSS 

Improved nutrition 

leading to more 

productivity 

Ongoing 

All Sub 

Counties  

 

MIYCN Interventions 

(EBF and Timely 

Introduction of 

complementary 

Foods) 

All facilities 

in the county 

Mothers 

of 

reproduct

ive age 

MoH Improved child care 

behavior 

Ongoing 

Education 

All sub 

counties 

HGSMP 23Select 

schools in 
these areas 

10830 

pupils 

MoEST,MO

A,WFP 

Improved health 

nutrition  and 
retention in school 

Ongoing 

All sub 

counties 

Relief food provision 

(3 bags rice, 1 bag 

beans each) 

7 primary, 8 

sec schools 

 Min of 

Interior 

(County 

Commission

er)  

Improved health 

nutrition  and 

retention in school 

Ongoing 

All sub 

counties 

Expanded boarding 

primary schooling in 

ASAL areas 

1 school in 

Witu 

 MoEST improves teacher-

learner contact time, 

improves 
concentration, 

attendance, retention 

 

3.9 Sub-county ranking (From worst to best division) 
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Table 5: Sub County Food Security Ranking (worst to best) 

Sub-county Food security rank 

(1-7) 

Main food security threat 

Lamu East 1 Insecurity, in-accessibility to markets, slightly lower 

maize harvests and lack of storage facilities. High 

cost of transportation for good and services.    

Lamu West 2 Insecurity and displacement of some farmers. 

Human wildlife conflict and destruction of crops.  

4.0 FOOD SECURITY PROGNOSIS 

4.1 Prognosis Assumptions 

The off season rains are expected to continue through September and the forecasts to the 

“short rains” are favorable for the county. The short rains is expected to have improvement in 

food security, however above average rainfall will lead to flooding which will displaced 

households and the other enterprises. Post-harvest losses may be encountered and 

exacerbated by lack of proper storage facilities. Browse and pasture are likely to improve due 

to on-going off season rains as well as access to water for both domestic and livestock. Both 

crop and livestock markets are constrained by insecurity and this may be further aggravated 

by road bottleneck during the short rains. Availability of green vegetables, fish and milk is 

likely to improve the dietary diversity resulting to good nutrition status at household level. 

4.2 Food Security Outlook for the Next Three Months (August – October) 

Food consumption is expected to remain stable at three to four meal frequency per day 

coupled with the long rains harvest and continued availability of milk will boost the nutrition 

status of the under-fives. No change in livelihood is expected. Water borne diseases are likely 

to decline as households have embraced water treatment methods and good hygiene practices. 

Access to water for both domestic and livestock is expected to remain stable at less than one 

kilometer across all livelihoods enhancing water consumption at all level. 

4.3 Food Security Outcomes from (November 2015 to January 2016) 

Food consumption is expected to improve through January 2016 due to availability of food 

and milk at household level. The forecasted El Nino rains may cause flooding and 

displacement in parts of the county as well as destruction of infrastructure. With continued 

flooding, livestock disease such as black quarter, Anthrax and other waterborne diseases will 

be expected. Contingency plans need to be put in place to deal will any eventuality caused by 

the El Nino rains. 

5.0 CONCLUSION AND RECOMMENDATIONS  

5.1 Conclusion 

Generally, food security situation is expected to remain stable within the county. Other than 

the effects of forecasted above normal short rains, all food security indicators are expected to 

remain stable or improve. Contingency plans need to be put in place to deal will any 

eventuality caused by the El Nino rains.  The factors that need to be monitored during this 

season include continuous monitoring of off season rains, any changes or alerts in the 

forecast and review of contingency plans. 

5.2 Summary of the Recommendations 

The recommendations of the different sectors include: 

 Training in crop and animal husbandry  
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 Construction of grain storage to cushion farmers from post-harvest losses 

 Continuous monitoring and vaccination of livestock and poultry diseases outbreaks, 

expansion and protection of water facilities 

 Enhanced nutrition surveillance  

 Monitoring of school attendance and drop outs. 

6.0 ANNEXES 

6.1 Annex 1: Food Intervention Required  

No food assistance that was proposed during the food security assessment. 

6.2 Annex II. Non-food Interventions  
Sub 

County  

Intervention Location No. of 

beneficiarie

s 

Proposed 

Implemente

rs 

Require

d 

Resourc

es (Ksh.) 

Available 

Resources  

Time 

Frame 

Agriculture  

Lamu  

County  

Trainings on 

high value crops 
agronomy 

Lamu East 

(Faza and 
Kiunga) 

Lamu West( 

Witu, 

Mkunumbi, 

Hongwe & 

Bahari) 

Lamu east-

1200 
farmers- 

Lamu West-

600 

Min of 

Agriculture, 
NDMA, 

Community 

3.5 M Technical 

officers 
 

Feb – 

April 2016 
(DRR 

Proposal 

delayed) 

Lamu  

County 

 

 

 

Purchase and 

distribution of 

Traditional high 

value crops 

 Lamu east 

300 farmers 

 

Lamu West 

200 farmers 

Min of 

Agriculture, 

NDMA, 

Community 

 Technical 

officers, 

Feb – April 

2016 

(DRR 

Proposal 

delayed) 

 

County 
wide 

Construction of 
Grain Storage 

Store  

Faza 
(Vumbe 

area) 

Mpeketoni 

(Mkunumbi, 

Hongwe & 

Bahari ) 

Lamu east 
1200 farmers 

Lamu West 

600 farmers 

Min of 
Agriculture, 

NDMA, Min 

of Public 

Works, 

Community 

4 M Land, 
Unskilled 

labor, 

Local 

building 

materials 

Feb 2014 – 
Feb 2016 

(DRR 

Proposal 

delayed) 

County

wide 

Promotion of 

production of 

drought tolerant 

crops 

All wards  All 

stakeholders 

5.0M Land, 

farmers 

skilled 

extension 

officers 

2015/16 

Livestock  

Lamu 

East and 

West 

Continuous 

monitoring of 

pasture, disease 
(CBPP), 

livestock 

movement, 

treatment  

Vaccination of 

livestock and 

poultry 

County wide 6000 Livestock 

NDMA, 

Veterinary 

1.1M Staff 

Facilitation 

transport 

2015-  

2016 

Lamu 

west, 

Lamu 

Improve 

market 

infrastructure 

Hindi, Pate, 

Kiunga 

4000 Livestock 

RPLRP 

ASDSP 

17.0M Staff 

Facilitation 

transport 

July 

2015-

june 
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East access  

marketing 

capacity and 

livestock value 

chain 

development 

2016 

Lamu 

East and 
West 

Expansion of 

tsetse 
programme  

County Wide  Livestock 

Development 
Partners 

KENTTEC 

 Staff 

Facilitation 
transport 

2015-

2016 

Lamu 

East and 

West 

Diversify 

Livelihood 

sources and 

enhance efforts 

on pasture 

conservation 

County wide 

AMU 

6400 Livestock 

RPLRP 

NDMA 

ASDSP 

3.5M Staff 

Facilitation 

transport 

2015 -

2016 

Water 

Lamu 

East/Wes

t 

pipeline 

extensions, 

protection of 

water catchment 

areas 

Pandanguo, 

Bargoni  and 

Manda 

4000 Water Trust 

Fund, County 

Govt. 

12.0M Technical 

support 

2015-

2016 

Health and Nutrition 

All sub 

counties 

MIYCN 

dissemination at 

all levels 

All facilities 400 Health 

worker, 

6,000 
Women of 

reproductive 

age 

MOH/UNIC

EF/ 

IMC 

0.5M Health staff 2015-

2016 

All sub 

counties 

Scale up High 

Impact Nutrition 

Intervention 

(HINI) 

All facilities Under 

5children, 

PLW 

MOH,UNIC

EF, Helen 

Keller 

International 

APHIA 

PLUS, 

0.4M Health 

Workers 

2015-

2016 

All sub 

counties 

Scale up 

screening of 

malnutrition in 

all hot spot 

areas 

Hot spot 

areas 

Under 5 

years 

children 

MOH, 

KRCS, 

NDMA 

0.5M Health 

WORKERS 

2015-

2016 

Education 

Lamu 

East / 

West 

Expanded SMP 

to cater for 

emergence of 

more vulnerable 

children 

populations 

Mtangawand

a, Myabogi, 

Shanga, 

Witu, Hindi, 

Mkowe 

2,620 

1,316 girls 

1,304 boys 

 

MOEST, 

WFP 

6.0M Supportive 

community, 

school 

management 

boards 

(BOMs) 

2015 – 

2016 

 

Lamu 

West 

Provision of 

farm inputs, 

fencing of 
arable school 

land to utilize it 

for crop 

production 

Hindi 3schs, 

Mpeketoni 

2schs, Witu 
1 sch 

1,000 Ministry of 

Agriculture 

through the 
County Govt, 

WFP, WWF 

9.0M 

(6.0M 

for 
fencing, 

3.0M for 

inputs)  

Supportive 

BOMs, labour  

2015 - 

2016 

 


