
WEST POKOT DISTRICT 
 SHORT RAINS ASSESSMENT 2006 

23
TH

-25
TH

 JANUARY 2006 
 

 

 

 
 

Assessment Team: 

Jane Gakure, Ministry of Livestock and Fisheries Development, Nairobi 

David Mbogo, Ministry of Water and Irrigation, Nairobi 

Tom Ochieng, World Food Programme, Nairobi. 



West Pokot District, 2006 Short Rains Assessment 

Disclaimer: The recommendations of the National Assessment Teams are tentative and subject to the approval of the Kenya 

Food Security Steering Group (KFSSG). 

 

1  

1. Introduction 
West Pokot district is bordered by Uganda to the west, Baringo district to the east, Trans Nzoia and 

Marakwet districts to the south and Turkana district to the noth and north-east.  The district covers an area 

of 9100km
2
 and has an estimated total population of 380,101 people (2004 projection).  It is divided into 

ten administrative divisions, and has three livelihood zones, namely: Pastoral which comprises 45% of the 

population, agro-pastoral comprising 29% and mixed farming comprising 26% of the population.  

 

 

The district has a bimodal type of rainfall with the long rains being in the months of March/April to July 

and the short rains in August, September and October. The highlands receive about 7100mm, while the 

lowlands receive an average of 700mm. The highest point is about 3,370m above sea level while the lowest 

is about 900m above sea level. The main rivers serving the district are; Suam, Weiwei and Muruny 

 

Emergency food distribution in West Pokot started in October 2004 after failure of the long rains. The WFP 

assisted emergency operation (EMOP 10374.0) was implemented from October 2004 to August 2005. The 

2005 long rains which fell between April and August 2005 were very favourable and resulted in 

improvement of livestock body condition, improved production of milk and other livestock products and 

improved crop production even in pastoral/agro-pastoral divisions of Alale, Kasei, Kongelai and Kacheliba. 

Emergency food assistance was stopped at the end of August 2005 to enable the communities’ employ their 

traditional coping mechanism. 

 

The district experienced very good rainfall from August to September 2005 in all divisions. This resulted in 

bumper harvest in the mixed farming areas of Kapenguria, Chepareria and Lelan. In the pastoral and agro 

pastoral areas the above favourable rainfall resulted in regeneration of pasture and browse and improved 

availability of water which supported good livestock body condition and milk production. 

 

From mid October 2005, the rains tapered off and dry conditions set in. In the mixed farming zones the dry 

weather was good as it allowed maize crops to dry and harvesting activities to start. In the pastoral/agro 

pastoral areas it led to a start in the deterioration of forage. Hot and dry conditions have prevailed in all the 

livelihood zones from November 2005 to date. 

 

In the mixed farming and agro pastoral livelihood zones the food security situation is stable following the 

2005 bumper harvest and relatively stable livestock body condition and good livestock prices.  

 

In the pastoral areas the hot and dry condition from October 2005 have led to cattle moving to the dry 

season grazing areas earlier than normal (in November instead of December 2005). The shoats and camels 

remained around the homesteads. Visual inspection of a cross section of Chepareria, Kapenguria, 

Kacheliba, Kongelai, Kasei and Alale indicate pasture is steadily deteriorating in most of the pastoral/ agro 

pastoral divisions; however, browse is still fair and can sustain the browsers (goats and camels) in the next 

3-4 months. Kidding and calving occurred normally from around October 2005. However, milk production 

is affected by the hot and dry condition. Milk is not available in the market in the pastoral and agro pastoral 

areas. The main staple of maize and beans are still available even in the interior markets and prices remain 

stable. In Kamketo market in Kasei division maize and sorghum sold at KShs.15 per kg and beans sold at 

Kshs.24 per kg.(from own farms). At Orolwo market in Kacheliba division maize is sold at Kshs.17-20 per 

kg and beans sold at Kshs.30 per kg. At Kong’oletiang maize is selling at KShs.25per kg and is expected to 

go up to KShs.40 per kg in February. 
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The terms of trade is likely to become unfavourable for pastoralists from the months of February and 

March 2005, when the cereal prices are likely to increase especially in the remote divisions like Alale and 

Kasei where the people will exhaust own stock and start to rely on purchase from the market. Livestock 

prices are likely to go down at the same time due to deteriorating body condition and increase in number 

being sent to the market. The poor /very poor groups who rely on gifts and borrowing from 

neighbours/relatives will be more adversely affected. The poor/very poor households will need emergency 

food assistance from March till August 2005. 

 

Summary of Recommendation 

� Food: In order to safeguard the livelihoods and prevent distress sale of livestock to buy cereals it is 

recommended to provide food assistance to the pastoral and agro-pastoral areas between March and 

August 2006 

� Water: Equip all boreholes with hand pumps, desilt pans, rehabilitate water supplies, replace broken 

hand pumps, provide plastic water tanks and enhance rapid response team 

� Livestock: Conservation of pasture and fodder, support vaccination (CBPP, FMD), provide Langstroth 

beehives, camel and support livestock market information. 

� Crop Production: Provision of seeds for drought tolerant crops and capacity building for farmers and 

extension workers. 

� Education: Provision of bursary and food to secondary school in lieu of school fees. 

 

2. District Food Security Situation 
 

2.1 Overall Food Security. 

The food security situation in the mixed farming divisions of Kapenguria, Lelan and Tapach is stable. The 

above areas received a bumper maize harvest following good rainfall which lasted up to end of September 

2005. In 2005, it is estimated that the district harvested about 41,473 MT of maize, mostly from the above 

mixed farm areas. There are abundant stocks of maize in the main markets of Chepareria and Kapenguria.  

Cereals traders have converged in the two markets and large stocks of maize are being sent out of the 

district (and possibly out of the country). Redistribution of food to the lower pastoral/agro-pastoral areas is 

hampered by poor infrastructure. 

 

In the pastoral and agro-pastoral areas maize and sorghum is produced at a smaller scale, mainly for 

subsistence. In the interior divisions like Kasei farmers still have own produce but this will be depleted 

quickly as some of it is sold to buy other requirements like sugar and soap. Prices of goats and sheep are 

still favourable between KShs.700 –1,400. However, these prices are likely to go down from 

February/March 2006 as the drought condition intensifies and the body condition deteriorates. Cereal prices 

will also increase steadily as more households deplete own stocks and start to depend on the markets. 

 

As the dry conditions intensify from Feb/March 2006 the cattle will move farther away to the dry season 

grazing areas. Household food security will be affected by decreasing production of milk and other 

livestock product due to worsening body condition. The poor/very poor segment of the population keep 

very few livestock and rely on subsistence farming, casual labour and sale of charcoal and firewood. These 

groups will be worst affected during the prevailing dry condition and will need food assistance until August 

2005, when the next harvest is expected and when livestock production is expected to have recovered 

following the April/July long rains. 
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2.2 Current and Ongoing Hazards 
2.2.1 Malnutrition Rates and Health Care 
According to the ALRMP drought bulletin for December 2005 up to 11.58% of children under five years in 

the pastoral and agro pastoral areas were at risk of being malnourished. The percentage of children at risk 

was expected to increase in Feb/March 2005 as the dry condition intensified. 

 

2.2.2 Rain and Access to Water 
The district had adequate rainfall during the March/April to July, and August to September 2005. However, 

the short rains reduced in October in most agro-pastoral and pastoral livelihood zones and in some areas 

like Alale there was no rain at all, resulting in forage withering up and reduced surface water levels and 

lowering of the water tables. The main water sources in the district are surface water, springs, ground 

water, rock catchment and hand dug shallow wells along the dry river courses. Rivers Weiwei, Muruny, 

Suam and Kerio have very reduced flows and are in some parts almost drying up. Water accessibility and 

availability is diminishing particularly in the lower pastoral and agro-pastoral zones both for domestic and 

livestock consumption. The time spent on water fetching is extended as households compete for few water 

sources at their disposal leading to congestion at wells and long distant covered in search of water. The 

average distance is about 2.5km. Households are relying on the traditional river wells, shallow wells, 

streams and rivers in most economic zones. Development of new water sources in pastoral areas should 

take place alongside range management planning to ensure that environmental issue associated with 

concentration of livestock and permanent settlements are taken on board. Most of water supply in the 

farming zones are gravity systems and some electrified, while those in pastoral areas are mostly hand 

pumps or manual using pails. 

 

Current Intervention and Recommendations 

• Replacement of broken hand pumps and rehabilitation of Tartar – Keringet, Makutano and 

Kapenguria water supplies. 

• Water tankering is being undertaken in various divisions in the district by Ministry of Water and 

Irrigation (MW&I), Kenya army and the DC. 

• National Water Conservation and Pipeline Corporation (NWCPC) is drilling five boreholes - four are 

complete. 

• ALRMP has equipped 5No. boreholes. 

• Rehabilitation of water pans 6No. - 8No. have been surveyed and contracted and work in progress. 
 

2.2.3 Crop Production 
 

Main crop producing areas are Kapenguria, Lelan, and Tapach. Other divisions where crop production is 

practiced include Chepareria, Chesegon and Sigor divisions. The production trend shows the year 2005 as 

fairly good especially for maize and beans as shown by the figures below. There was a short fall in 

production of sorghum and Finger millet attributable to rains ending prematurely in early October 2005.  
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West Pokot crop production trends
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Maize 35,442 28,728 41,473

Beans 2,470 1,800 3,840

Sorghum 1,944 360 611
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West Pokot district Actual Crop production figures  

Type of 

crop 

Area (ha) 

Achieved 

Production 

(Bags) achieved 

Production (Bags) 

expected 

Maize 23785 460815 473375 

Sorghum 1985 6790 21815 

F/Millet 1415 9320 13190 

Beans 8600 42665 42280 

Irish 

Potatoes 

275 2150 2100 

Cassava 105 822 822 

 

Most crops have been harvested and thus food availability at household level is relatively stable. 

 

Currently about 304 hectares are under industrial crop; Coffee 138 ha, Pyrethrum 100ha, Sunflower 40ha 

Tea 6ha and Tobacco 20ha. Also found in the district is a range of horticultural crops. Industrial crop 

production is confined to the mixed farming zones of Kapenguria, Lelan and Tapach.  

 

The district relies heavily on rain fed farming and has not fully exploited its irrigation potential that is 

estimated at 5,060ha. Only 1,080ha is currently being utilized for irrigation.  

 

Selected Crop Prices 

Crop Current Prices (KShs.) Remarks 

Maize per kg 10.00 –15.00 Plenty in the highland and scarce in 

the lowlands where prices are high 

Beans per kg 30.00 Available in the markets 

Sorghum per kg 25.00 Scarce and price higher in the 

lowlands 

F/Millet per kg 30.00 Scarce 

 

The price in the interior markets for maize and sorghum is slightly higher. Maize prices range between 

KShs.15 –25 per kg while that of sorghum is between 12- 15 per kg. 
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The NCPB offers KShs.1,200 per 90kg bag which is inclusive of transport and other related costs borne by 

the farmer and this compares poorly to the other buyers giving an offer of KShs.1,500 for the same bag, 

this has resulted in farmers opting to sell to commercial traders than NCPB. 

 

In order to improve the districts crop production levels, the DAO recommends a number of interventions, 

including: 

• The NCPB should increase their prices otherwise all the cereals will be sold to outsiders leaving the 

district with little stocks for the hard times. 

• Provision of certified seeds, require fast growing crops. 

• Early land preparation and planting 

• Post harvest management of cereals and legumes using recommended chemicals. 

 

2.2.4 Livestock Production 
Pasture and Browse Situation 

The rains were generally good from April 2005 but they started reducing in October in some areas like 

Alale there were none and this contributed to the reduction of pasture in most pastoral areas and 

consequently led to migration of livestock earlier than would otherwise be. In the pastoral livelihood zones 

pastures are poor but improve as you move to the mixed farming areas where the pasture condition is fair. 

Currently the hot spots where pastures have been depleted include parts of Alale, Kongelai, Sigor, 

Chesogon, Chepareria, big part of Kacheliba and almost the whole of Kasei divisions. Some parts of Alale 

still has quite a bit of good grass. 

 

In some parts of Chepareria some people have fenced off (protected) and in those areas have some good 

standing hay. Such initiatives should be encouraged and replicated in other areas. Neighbours of Nasukuta 

Livestock Improvement Center benefited from 200 bales of hay produced by the center and sold to them at 

KShs.130 per bale.  

 

Livestock Condition 

In general the body condition of the livestock left behind is good but the lack of pasture in Kasei and 

Kacheliba has started to take effect on the cattle butthe animal condition in these areas is still fair. If the 

situation persists (no rains) this is going to change for the worse. However, the condition of goats and 

camels is good through out.  There are a noticeable number of calves for instance, the team observed a big 

herd of calves in Konyao (Alale Division). This indicates a high calving rate and consequently improved 

productivity and milk availability at household level. The situation is likely to deteriorate if the drought 

conditions persist. 

 

There have been no major disease threats in the district following the massive CBPP vaccinations carried 

out in year 2004 where 118,000 cattle were vaccinated and a repeat in year 2005 where 68,731 cattle were 

vaccinated. However, there have been few reported cases of Foot and Mouth disease (FMD) in Kapkanyar 

(Lelan) and the appropriate vaccine (FMD-SATI) was not immediately available. The disease is said to be 

as a result of an outbreak of the same in Trans Nzoia. There is need for urgent intervention. Lumpy Skin 

Disease (LSD) has also been reported in Uganda where some animals are currently. It is feared that they 

might get infected and in turn infect the others when they come back hence the need to take precautionary 

measures. 
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Livestock Movement 

Livestock movement started in November, which is earlier than normal, and already about 40% of the 

livestock (cattle) have moved to dry grazing areas, which are mainly outside the district. The movement of 

cattle has been as follows: 

 - Cattle from  Alale, Kasei, Kacheliba and parts of Chepararia have moved to Uganda/Kenya border;  

- Cattle from parts of Kongelai and Chepareria have moved to Mwisho farm in Trans Nzoia 

- Cattle from Sigor and Chesogon have moved to Masol hills, Amarel and Longonot hills in Turkana 

These dry grazing areas are a major source of conflict with the neighbours. The fact that they have moved 

earlier means even more serious conflict.  Note that the movements are normal and areas around Moroto is 

a major grazing area for majority of Pokot whose inter-clan relations extend beyond territorial boundaries. 

 

Livestock /Livestock Products Prices 

The markets for livestock are Kishaunet (Kapenguria), Chepareria and Kacheliba. The prices at Kishaunet 

are slightly higher than in those other market possibly due to its proximity to the town and outside markets. 

Markets are to a large extent affected by poor accessibility, as the rural access roads are poor.  The target 

markets are Bungoma, Kitale, Eldoret and Nairobi. Uganda is also another target market, which is reported 

to give better prices. The prices are normal but vary from place to place. These prices are expected to go 

down by late February and March if there are no rains. 

  

Price range in the various markets Type 

Kishuanet Chepareria Pastoral areas e.g. Alale 

Cattle 8,000 –17,000 8,000-14,000 5,000 – 10,000 

Goats 750 – 2,000 700 – 1,700 700 – 1,400 

Sheep 650 - 1400 500 – 1,200 650- 1,000 

    

 

Milk is available and being sold at KShs.10 per cup (KShs.28.50/litre). Goat meat is going for KShs.160 

per kg while the cow meat is going for KShs.140 Per Kg at Kapenguria. 

 

Intervention 

• Continued promotion of camel especially in the pastoral areas which are first hit by droughts 

• Encourage the practice of setting aside areas standing hay for bad times 

• Continued promotion of apiculture as an alternative livelihood. 

• Increase the hectarage on pasture for conservation at LIC  

• Identify and establish pastures in other viable areas for conservation 

• Restock for those that have continued to lose their animals without recovery over the years e.g. 

Nakere in Kacheliba 

 

2.2.6 Education 
The district has 304 primary schools with an enrollment of 83,000 children. All primary schools receive the 

WFP assisted School feeding programme. Most schools in the district received food in December 2005 and 

still had food stocks for distribution at the start of term one 2006. Some schools lacked potable water 

nearby and this affected preparation of school meals.  The District Education Officer and head teachers 

interviewed stressed that the SFP played a critical role in getting children to school.  Attendance dropped 

rapidly whenever food stocks ran out in the schools.  
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There are 26 secondary schools with an enrolment of 5,000 children. Transition from primary to secondary 

school is low particularly in the pastoral and agro pastoral areas due to lack of fees. In Korpu primary 

school in Kasei division a whole class of five children passed the KCPE but have been forced to repeat std8 

due to lack of fees. In 2006, the current drought situation could lead many secondary school children to 

drop out due to lack of fees. Provision of food to secondary schools during the current drought period is 

proposed as a measure to stem the incidences of dropouts.  The government through the DC’s office is 

providing food to worst affected schools ( in lieu of fees). 

 

 

2.2.7 Coping Mechanisms 

• Brewing/sale of alcohol 

• Charcoal burning 

• Sale of firewood 

• Casual labour 

In the pastoral and agro/pastoral areas charcoal burning is likely to increase as a way of substituting income 

if the dry condition intensify in February and March 2006 

 

3. Recommendations (Priority Interventions) 
 

3.1  Livestock Production 
� Support FMD vaccination by helping in logistics (Subsistence and transport) - Director of 

Veterinary Services to provide the vaccine – KShs. 200,000 

� Support annual vaccination – KShs.500,000 (Subsistence and transport). The district is under 

Contagious Bovine Pleural Pneumonia (CBPP) quarantine  

� Establish 100 acres of pasture to be baled in Nasukuta Livestock Improvement center at a cost of 

Ksh. 1,000,000 (Rhodes grass seeds from Teso 5 kgs per acre @KShs.600, fertilizer,land 

preparation, haymaking, supervision) 

� Provision of Langstroth hives to 10 CBOs (each 20hives) i.e. about 200hives @ KShs.4,500  

=KShs.900,000  

� Restocking 300 household with about 20goats/household @KShs.1,000 =  KShs 6,000,000 

� Support livestock market information (Timely communication with other markets and Nairobi) air 

time, subsistence and transport for the year Kshs.4,000 per month per market – KShs.144,000  

� Provision of camels to 5 self help groups in Kongelai, Kacheliba, Sigor and Chesegon Division each 

4 camels @ KShs.20,000 a total of  KShs.400,000 

Total  KShs. 9,144,000 

 

3.2 Water 

• Replacement and repair of broken hand pumps. 

• Equipping of 6 No. boreholes,  drilled but not equipped  

(Omopolion, Nauyapong, Kodera, Sook, Chesra, Psurum and Kopurio) 

• Rehabilitation of stalled piped water schemes and supply of fast moving spare parts  (Kacheliba, 

Nauyapong, Kabichbich, Konyao, Chesogon and Sigor water supplies). 

• Drilling of 30No. boreholes near schools and health institutions and equipping with hand pumps. 

• Desilting of 30No. water pans and construction of new ones. 

• Construction of 30No. sub-surface dams 

• Provision of plastic storage water tanks of 10m
3 
for schools and health institutions with good roof 

catchments. 
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• Construction of dams along the main rivers and dry river courses for agriculture and livestock use. 

• Purchase and installation of windmills in some of the existing boreholes. 

• Use of solar energy in some of the boreholes. 

 

 

 

Estimated Financial Summary for water interventions (KShs.) 

Immediate Initiatives: 

• Repair of borehole/hand pumps 17No.    2.6million 

• Equipping of 6No. Borehole (Hand pumps)    0.9million 

• Water tankering (Diesel off-take)     0.7million 

• Tools and equipment for rapid response team   1.2million 

• Provision of plastic water tanks 20No.    3.0million 

• Rapid response team allowance     0.2million 

• Purchase and installation of 2No.wind mills    4.0million 

Sub-total         12.6million 

 

Longer term Development initiatives: 

• Rehabilitation of stalled piped water schemes 6No.   71.0million 

• Desilting of 30No. water pans     60.0million 

• Drilling of 30No. boreholes and equipping with hand pumps 70.0million 

• Construction of 30No. sub-surface dams    15.0million 

 Sub-total         216million 

 

Grand total (water sector)     228.6million. 

 

3.3 Crop Production 

• Promotion of cassava and sweet potato vines 

Procure 200bags @ KShs.330     66,000 

Procure 50bags@KShs.930     46,500 

Logistics       49,215 

Sub-total       161,715 

• Demonstration for drought tolerant crops (Pigeon peas, sorghum, millet) 3 demonstrations in each 

of the pastoral divisions.  

Seeds 48kgs       7,200 

2 bags D.A.P       3,000 

Logistics       9, 665 

Sub-total        19,965 

• Ten field days Logistic     48,900 

• Improve extension service  

Repair and maintenance of 2 motorcycle and vehicles 71,000 

Follow up       41,035 

Sub-total        112,035 

• Trainings 

Farmers training (residential)     205,000 

Soil & water catchment committee training   34,390 

Staff training (residential)     48,000 
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Sub-total        287,390 

Grand total        582,775 
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3.4 Food Interventions 
In order to safeguard the livelihoods and prevent distress sale of livestock to buy cereals it is recommended 

to provide food assistance to the pastoral and agro-pastoral areas between March and August 2006 
Division Category % In need 

of food aid 
Ration 

Level 

Mode of 

inter- 

vention 

Factors 

1.Kasei High 

 

35%-40% 75% GFD -Poor rainfall ended mid October 2005 

-Poor soil type (rocky) affecting pasture 

regeneration. 

-Migration of livestock started earlier (November) 

increasing through Dec. 2005 

-Lack of livestock market access 

-Pasture/browse is poor and deteriorating  

-Minimal food to supplement livestock products 

due to crop failure in arable pockets 

2. Alale Medium 30-35% 75% GFD -Poor rainfall that ended mid October 2005 

-Pasture is average but may be declining due to 

drought prospects 

-Migration of livestock started earlier (November) 

increasing through Dec. 2005 

-Minimal food to supplement livestock products 

due to crop failure in arable pockets 

3. Kacheliba 

 

Medium 30%-35% 75% GFD -Poor rainfall that ended mid October 2005 

-Pasture is average but may be declining due to 

drought prospects 

-Migration of livestock started earlier (November) 

increasing through Dec. 2005 

-Minimal food to supplement livestock products 

due to crop failure in arable pockets  

4. Kongelai 
(Miskwony, 

Riwo,Pastoral 

Kanyarkwat) 

Medium 30%-35% 75% GFD -In the pure pastoral areas rain was poor and ended 

mid October 2005 

-Pasture is average but may be declining due to 

drought prospects 

- Reduced access to livestock products at 

household due to livestock migration  

5. Chesegon 
(Sekerot & 

Lomut) 

Moderate 25%-30% 50% GFD/ 

FFW 

-Sekerot location had poor rainfall that ended mid 

October 2005 

-Lomut location had poor harvest due to minimal 

rainfall  

6. Sigor 
(Masol) 

Moderate 25%-30% 50% GFD/ 

FFW 

- Masol location: Poor rainfall that ended mid 

October 2005 

-  Convergence of livestock from East Baringo, 

Turkana in Masol may lead to further depletion of 

available pasture.  

7. 

Chepareria 
(Chepkopegh) 

Moderate 25%-30% 50% GFD/ 

FFW 

-In the pure pastoral areas rain was poor and ended 

mid October 2005 

-Low access to livestock products at household 

level due to cattle migration to Kanyarkwat- 

8.Kapenguria 

9. Lelan 

10. Tapach 

Low 0% - Non 

Food 

Interven-

tion 

- Good access to market 

-Reasonable crop output coupled with access to 

high potential arable land.  

- Proximity to good infrastructure improves terms 

of trade 

- Good crop husbandry,  

-  Soil and water conservation to be enhanced 
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