
 
 

ETHIOPIA EMERGENCY WATER TRUCKING SCALE-UP STRATEGY 2017 
 
The evolving negative impact of IOD has resulted into below-average rainfall and drought situation in 
Ethiopia. There is significant gaps in drinking water supply to households in the six most affected 
regions. Water scarcity in lowland areas of Oromia, part of SNNP, Somali and Afar region is critical. 
Approximately 3.9 million people needs immediate water supply in 195 woredas of the 4 regions. 
Recently, the Government of Ethiopia through the Ministry of Water Irrigation and Electricity 
requested WASH partners to consider a scale-up of emergency water supply intervention to address 
this urgent need. Information from the drought-affected regions shows that many traditional water 
sources have dried up and households have been reported to walk for up to 10 hours in search of 
water. 

The national WASH Cluster has scaled-up emergency water trucking interventions from December 
2016 and plans to continue till early March when rain starts to address this gap. This scale-up strategy 
was therefore developed to guide WASH partners that will be involved in the interventions on ways 
of operation. It is recommended that the scale-up plan is to be used alongside the WASH Cluster water 
trucking guidelines.  

  

Scale-up Approach  
 

 

Operational Plan   
 

1.  Partnership  The emergency water trucking scale-up will adopt the PPP (Public, 
Private Partnership) model. The Public Sector (government) will be 
providing support to the scale-up operations through public 
financing (running costs of trucks - salaries, fuel, and allowances). 
Humanitarian partners (UN/ WASH NGOs) facilitating on-ground 
operations to ensure efficiency in the interventions, monitoring, 
and implementation of durable water supply activities alongside 
water trucking. 

2.  Coordination 
Arrangements 

The Emergency WASH Task Force (ETF) / WASH Cluster will 
coordinate the emergency water trucking scale-up both at federal 
and regional levels. The WASH Cluster will guide partners on the 
technical standards and approaches to use in the response. WASH 
partners are requested to share information with the cluster to 
inform decision-making and facilitate follow up actions on (i) water 
trucking needs ii) locations iii) gaps/ overlaps, etc.  

3.  Needs/ Gap Analysis The WASH Cluster will continue to assess needs in priority Woredas 
to ensure that the scale-up response is driven by evidence; and 
decisions on the quantities and locations/ communities where 
water is provided is based on identified gaps. For this response, 
WASH partners should aim to provide sufficient water for drinking 
and cooking purposes (5 litres/ person/ day).  

4.  Targeting The WASH Cluster does not advocate for blanket coverage for 
emergency water trucking interventions during the ongoing scale-
up, rather, for WASH partners to target specific households in 
priority Woredas based on vulnerability levels. Community leaders/ 
WASH committees will identify the most-needy household based on 
an agreed criteria (e.g. female-headed households) who will then 
be issued with multiple-use water vouchers worth 20litres/day for 



 

each household and valid for a month. The vouchers will also serve 
as a means of verification of the amount of water delivered.  

5.  Community Engagement 
 

Partner agencies undertaking emergency water trucking will inform 
and involve communities in targeting vulnerable households, gaps 
identification, and monitoring the water trucking activities. 
Community leaders or WASH committees will also sensitize the 
communities on the use of vouchers. 

6.  Water Transportation 
 

The WASH Cluster recommends that partners make arrangements 
for transportation of water from source to the point of communal 
storage. Where available, the cluster proposes the use of water 
tankers; or other alternative transportation means including various 
sizes of flatbed trucks with water storage tanks/ bladders installed 
and/ or animal transportation. 

7.  Water Distribution 
System 

This will entail the identification and set-up of water distribution 
points (providing accessibility to schools and health facilities); as 
well as the distribution of bladders and other communal water 
storage tanks with taps. The WASH Cluster Utilization of NGO 
partners with an on-ground presence in the areas of intervention 
will ensure the establishment of an equitable process of water 
rationing in the communities.  

8.  Water Storage WASH cluster partners undertaking emergency water trucking 
interventions should provide communal water storage in the form 
of bladder tanks or Roto-tanks on a raised platform at the 
distribution site in order to ensure that sufficient water is available 
to affected populations. The tanks should be fitted with a multiple 
tap stand placed nearby to reduce the time needed for a water truck 
to deliver water at the drop off point. The drop-off points should be 
managed by community leaders, WASH Committee with support 
from the WASH agency staff (water point monitor).  

9.  Water Treatment WASH partners undertaking water trucking should ensure that 
water provided is potable and adheres to WHO Guidelines. It is 
recommended that the chlorination of water is undertaken by the 
water supplier at the point of collection. The responsibility for 
ensuring quality of drinking water provided through water trucking 
is the responsibility of the contracting organization who should 
ensure that residual chlorine levels at collection point is between 
0.15 and 0.3 mg per litre to indicate the absence of faecal coliform.   
 
In case of an open water source, water treatment should be carried 
out using aluminium sulphate (or an alternative); filtration and 
chlorination. The cluster recommends use of Emergency Water 
Treatment (EMWAT) kits for regional governments that have access 
to the kits in their emergency supplies. 

10.  Monitoring The cluster recommends an inbuilt monitoring system that will be 
established with the involvement of affected populations to ensure 
adequate quantities of safe water is supplied to priority areas 
through water trucking. In addition, assigning the sufficient number 
of water trucking monitor is also encouraged to ensure the 
adequate quality of water for delivery and a smooth operation. 
Monitoring should be undertaken at community level through the 
voucher system where payment is linked to actual amount of water 



 

delivered; and by partners (water point monitors) and the regional 
WASH clusters. WASH partners should set up a feedback 
mechanism that will enable communities to share concerns with 
water quantities and quality, delivery schedules, etc. 

11.  Resource mobilization WASH implementing partners and the Ethiopian government need 
to make the maximum effort to mobilize fund and prioritize water 
trucking to save lives of affected population. 

12.  Exit Strategy WASH Cluster partners should ensure that an exit strategy is 
incorporated in emergency water trucking interventions. This 
entails the implementation of sustainable water supply activities 
alongside water trucking including: repair or rehabilitation of non-
functional water schemes, upgrading of new water supply system, 
and considering rainwater harvesting structure development. The 
cluster proposes 3 months as the duration for water trucking taking 
into account the timing of the onset of the rainy season and 
projections of rain being normal to above normal. 

 
For further details or clarification, please contact  

1. Ato Gebite Ganamo – Director of Sector Coordination & ETF chair - MoWIE   
2. Vikas Goyal – WASH cluster coordinator (vpgoyal@unicef.org) 
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