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Executive Summary 

The County is classified in the Crisis (IPC Phase 3). The pastoral-all species and agro-

pastoral livelihood zones are classified in Crisis while the mixed farming one is in Minimal 

(IPC Phase 1). The proportion of households with an acceptable diet had reduced from 82.3 

percent in June 2016 to 68.5 percent in June 2017. The implication was that there was a 

reduction in food frequency, dietary diversity and nutritive value at household level. There 

was an increase in the coping strategy index from 12.9 in May 2016 to 18.6 in May 2017. 

Therefore, the implication was that more severe consumption-based coping strategies were 

being employed more frequently than in May 2016. The Global Acute Malnutrition (GAM) 

prevalence had increased from 15.3 to 20.4 percent implying deteriorated nutritional status. 

Food availability at household level was near-normal in the mixed farming livelihood zone as 

food stocks and milk were available. However, stocks were depleted in the pastoral-all 

species and agro-pastoral livelihood zone and households were depending on markets for 

food. Livestock production in all livelihood zones was below normal due to reduced 

availability of forage which had culminated in earlier-than-normal migrations. Birth rates in 

cattle had also reduced due to abortions occasioned by the increased stress in accessing 

pasture.Food access was a challenge as maize prices, a staple in the county, increased 

significantly compared to the long-term average (LTA) and the previous year’s price, 

attributed to increased demand  and low supplies in the county. Income from livestock 

production, the major source of income for approximately 70 percent of the populace had 

reduced due to earlier-than-normal migrations that denied households proceeds from the sale 

of milk and income from livestock-related activities. The purchasing power of households in 

the pastoral-all species and agro-pastoral livelihood zones had therefore been eroded. Close 

to 70 percent of households in the county accessed water from unprotected water sources and 

90 percent did not treat water before consumption. Latrine coverage was below optimal at 47 

percent with 53 percent practising open defecation and only 2.2 percent washed hands during 

the four critical times. The poor hygiene and sanitation practices had predisposed households 

to water-borne diseases which ranked high in the county’s morbidity trends and affected 

optimal food utilization.  

The major contributing factors of food insecurity include poor performance of the long rains 

season, fall army worm infestation and insecurity along the borders of the county with 

Marakwet and Turkana counties. Most parts of the county received 50-75 percent of normal 

rainfall with poor temporal and uneven spatial distribution. The fall army worm had 

destroyed crops in both the agro-pastoral and pastoral-all species livelihood zone and 

substantial crop failure was anticipated in these zones. Insecurity along the borders with 

neighbouring counties hindered access to pasture. 
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Figure 1: Population by livelihood zones 

1.0 INTRODUCTION 

1.1 County background 

West Pokot County is located in the North-

Western part of the country and borders the 

Republic of Uganda to the west, Turkana 

County to the north, Baringo County to the 

east and Trans Nzoia and Elgeyo Marakwet 

Counties to the south. Administratively, it is 

divided into four sub-counties namely: Pokot 

South, Pokot Central, Pokot West and Pokot 

North. The county has an area of 9,169.4 

square kilometres with a projected population 

of 649,418 persons (Kenya National Bureau 

of Statistics, 2016) and consists of three major 

livelihood zones (Figure 1). 

 
  

 

1.2 Objectives and approach 

Objectives  
The general objective of the long rains assessment was to analyze the impact of the 2017 long 

rains on food and nutrition security, taking into consideration the cumulative impacts of the 

past three previous seasons as well as other shocks and hazards. The specific objectives were 

to explore the impact of the season on food availability, access and utilization by taking into 

account the factors that contribute to food security outcomes. It also sought to explore the 

impact of the season on agriculture, livestock, water and education. Other sectors included 

markets, trade, and health and nutrition sectors so as to be able to inform sectoral response 

mechanisms. Finally, it outlined the on-going interventions to avert food insecurity and 

provides immediate, medium-term and long-term interventions. 
 

Approach 

The assessment covered the three livelihood zones (Figure 1) and used the integrated food 

security Phase Classification (IPC) to classify severity of food insecurity which enables 

comparisons spatially and temporally. Data collection was done through the use of 

questionnaires from 150 households spanned over five sentinel sites in the county, interviews 

from key informants, focus group discussions and observation during transect drives. 

Secondary data on vegetation condition, livestock and food commodity prices and nutrition 

data from SMART surveys were also used. The assessment was conducted from 3rd July 2017 

to 7th July 2017 and involved the technical county steering group. The data collected was 

analyzed at the sub-county and livelihood zone levels and a sectoral county report generated 

before being presented to the county steering group for validation and endorsement. 
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Figure 2: Percent of normal rainfall 

2.0 DRIVERS OF FOOD AND NUTRITION SECURITY IN THE COUNTY 

2.1 Rainfall Performance 

The onset of the season in the mixed farming livelihood zone was late in the second dekad of 

April compared to the first dekad of March 

normally. It was even later in the first dekad of 

May in the agro-pastoral and pastoral-all species 

livelihood zones. Most parts of the county 

received 50 -75 percent of the normal rainfall 

(Figure 2). The spatial distribution was fairly 

uneven across the county with most parts of the 

pastoral-all species and agro-pastoral livelihood 

zones having received 50 -75 percent of the 

normal rainfall while most parts of the mixed 

farming livelihood zone received 75-90 percent of 

the normal rainfall. However, some parts in the 

western tip of the county in the pastoral livelihood 

zone received 90-110 percent of the normal 

rainfall. Some localized spots in the same zone in 

the east received only 25-50 percent of the normal 

rainfall. The temporal distribution was poor and 

the cessation was in the second dekad of June.   

2.2 Insecurity 

Pastoralists who migrated towards the border of the county with Turkana and Marakwet 

counties in search of pasture were not able to access it because of insecurity. Specific 

hotspots of insecurity included Chesegon, Akulo, Amaler, Cheptulel, Amolem and Lotongot. 

Others included Turkwel, Lami Nyeusi, Orwa and Sarmach. 

2.3 Fall army worm infestation 

There was an out-break of the fall army worm in the county that affected maize in the agro-

pastoral and pastoral-all species livelihood zones. The high temperatures in the zones were 

conducive for the pest unlike in the mixed farming livelihood zone where temperatures were 

lower. Therefore, maize production is projected to be minimal in the former livelihood zones 

and near-normal in the latter. 

3.0 IMPACTS OF DRIVERS ON ACUTE FOOD AND NUTRITION SECURITY 

3.1 Availability 

Food availability relates to crop production in the mixed farming and agro-pastoral livelihood 

zones and livestock production in the pastoral-all species livelihood zone. In crop production, 

food stocks available at household and market levels are considered while in livestock 

production; livestock ownership, forage and milk availability and livestock body condition 

are taken into account. 
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3.1.1. Crop production  

Introduction 

The long rains season is the most relied upon for crop production in the county and accounts 

for approximately 80 percent of food production. There are three major crops that are grown 

in the county namely: maize, beans and Irish potatoes. Maize and beans are grown across all 

livelihood zones while Irish potatoes are largely grown in the mixed farming livelihood zone. 

Other significant crops in the agro-pastoral and pastoral-all species livelihood zone include 

sorghum and finger millet. The following table shows the contribution of the three major 

crops to both food and income (Table 1). 

Table 1: Contribution of major crops grown to food and income 

 Maize Beans Irish Potatoes 

Livelihood 

zone 

% 

contribution 

 to income 

% 

contribution 

to food 

% 

contribution 

 to income 

% 

contribution 

to food 

% 

contribution 

 to income 

% 

contribution 

to food 

Pastoral-all 

species 

15 55 20 10 - - 

Agro-

pastoral 

21 52 21 15 - - 

Mixed 

farming 

30 39 8 15 20 25 

a) Rain-fed crop production 

The acreage increased by 13.7, 26 and 50 percent for maize, beans and Irish potatoes 

respectively compared with their respective LTAs (Table 2). The increase was attributed to 

the incentives provided by the county and national governments who provided subsidized 

tractor services and farm inputs such as certified seeds and fertilizers. However, the 

production of maize is projected to be 25.4 percent lower than normal (Table 2) due to 

infestation of the fall army worm, lower-than-normal rainfall and late onset of the rain in the 

agro-pastoral and pastoral-all species livelihood zones. Additionally, farmers did not apply 

top-dressing at the right time due to the poor temporal rainfall distribution in the mixed 

farming livelihood zone. Consequently, the lower-than-normal maize production in the 

pastoral-all species and agro-pastoral livelihood zones will reduce food consumption for 55 

and 52 percent of households who rely on it for food (Table 1). 

Table 2: Rain-fed crop production 

Crop  Area planted 

during 2017 

long rains 

season  

(Ha)  

Long-term  

average (5-year) 

area planted during the 

long  rains season (Ha)  

2017 long  rains 

season projected 

production  

(90 kg bags)  

 

Long-term average 

(5-year) production 

during the long rains 

season  

(90 kg bags)  

1.Maize 34,963 30,747 659,340 883,783 

2.Beans 14,685 11,659 91,450 68,249 

3.Irish 

potatoes 

1,500 1,000 4,200(50kg bag) 2,700 (50 kg bag) 

The production of beans is projected to be 34 percent higher than normal (Table 2) as farmers 

were provided with certified early-maturing bean seeds which did particularly well in the 

mixed farming livelihood zone. However, production in the agro-pastoral and pastoral-all 

species livelihood zones is projected to be below-normal due to the late onset of the rains 
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coupled with poor temporal distribution. The production of Irish potatoes is also projected to 

be 55.6 percent higher than normal (Table 2) due to the use of certified seeds and the fair 

performance of the rains in the mixed farming livelihood zone where they are mostly grown. 

b) Irrigated crop production 

The acreage under maize and green grams increased by 16.7 and 333 percent respectively 

compared to their respective 3-year short-term averages (Table 3). The increase was due to 

opening up of more land to irrigated agriculture coupled with provision of water pumps and 

certified seeds by the county government. Farmers were also promised a ready market for 

green grams as an incentive to increase acreage. Consequently, there was increased 

production of green grams by over 100 percent compared with the short-term average. 

However, the production in maize was normal. 

Table 3: Irrigated Crop 

Crop  Area 

planted 

during the 

2017 long   

rains 

season  

(ha)  

Short-Term  

Average (3 

years) 

area planted 

during long 

rains season 

(ha)  

2017 Long  rains 

season 

production  

(90 kg bags/MT)  

Projected 

Short-Term 

Average  

(3 years) 

production during 

2017 long rains 

season  

(90 kg bags/MT)  

1.Maize 350 300 17,500 17,000 

2.Green grams 65 15 650 316 

 

c) Main cereal stocks 

All main cereals in the county were below normal for this time of the year. The quantities of 

maize, beans, sorghum and finger millet were at 63.5, 71.5, 13.5 and 28.8 percent of their 

normal quantities respectively (Table 4). 

Table 4: Commodity stocks in West Pokot County 

 Maize 

 (90-kg bags) 

Beans 

 

Sorghum 

 

Finger millet 

 

Rice 

  

2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 

Households 76,157 84,696 16,641 17,400 256 2,006 332 822  - 

Traders 8,799 20,923 871 6,981 46 232 68 568 - - 

Millers Nil - - - - - - - - - 

NCPB 8,261 41,157 0 97 0 0 - 0 50kg - 

Total 93,217 146,776 17,512 24,478 302 2,238 400 1,390  - 

Only households in the mixed farming livelihood zone had maize stocks available and held 

90 percent of normal maize stocks compared to last year. Maize prices were favourable 

prompting them to hoard in order to sell to traders, millers and NCPB. Traders held lower 

stocks than normal by 58 percent because they were also selling to millers from outside the 

county. NCPB held 20 percent of the normal stock because it sold maize to millers to obtain 

the subsidized maize meal for the government. It also sold to individuals since there was 

shortage of maize. 

Traders held 12 percent of the normal beans stocks because most households from who they 

purchase beans were engaging in barter trade of school fees for beans. Therefore, although 
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households held normal stocks, few were selling since they were waiting to trade them in for 

fees in third term.  

Households held only 12.8 and 40 percent of normal sorghum and finger millet stocks 

respectively. The acreage achieved for the crops the previous season was lower than normal 

as the government did not provide seeds unlike the previous year hence the carry-over stocks 

were minimal. Traders also held only 20 and 12 percent of the normal stocks of sorghum and 

finger millet respectively as households did not have any surplus for sale.  

The maize stocks available are likely to last for two months in the mixed farming livelihood 

zone which is normal. However, households in the pastoral-all species and agro-pastoral 

livelihood zones are relying on markets for maize which is also normal. In addition, there are 

200 90-kg bags of food aid at the NCPB. 

3.1.2 Livestock production 

Introduction 

The main livestock types found in the county include cattle, camel, goats, sheep and poultry. 

Since the short rain season did not perform well, the current long rains season is significant 

for the county due to its potential to rejuvenate forage as well as recharge water sources. 

Livestock production is a noteworthy livelihood in West Pokot County as it supports a 

significant population across the three major livelihood zones as shown in the table below 

(Table 5).  

Table 5: Contribution of livestock production to food and income 

Livelihood zone % contribution to 

Food  Income 

Mixed farming 25 30 

Agro-pastoral 23 41 

Pastoral-all species 24 69 

Forage condition 

Forage condition was below normal across all livelihood zones in the county (Table 8). The 

current pasture condition was poor compared to good normally in the pastoral-all species and 

agro-pastoral livelihood zones due to insufficient regeneration since these zones received 

approximately 50 -75 percent of the normal rainfall. Additionally, high temperatures hastened 

the drying up of pasture. Pasture condition was fair in the mixed farming livelihood zone as 

the area had received near-normal rainfall and temperatures were not as high as in the former 

zones. The available pasture is projected to be depleted by the end of July in the agro-pastoral 

and pastoral-all species livelihood zones due to drying up owed to the prevailing high 

temperatures.  

Table 6: Forage condition in West Pokot County 

 Pasture Browse 

Livelihood 

zone 

Condition How long to last 

(Months) 

Factors  

limiting 

access 

Condition How long to last 

(Months) 

Factors  

limiting 

access  

Current Normal Current Normal  Current Normal Current Normal  

Pastoral-

all species 

Poor Good Less 

than one 

month 

2 Conflict 

over 

pasture 

Fair  Good 3.5 4 - 
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Livestock productivity  

Livestock body condition 

The body condition of all livestock types ranged mostly between fair and good (Table 9). 

However, in the pastoral-all species livelihood zone, it was poor particularly in areas that 

received between 25 – 50 percent of normal rainfall as livestock had to walk lengthy 

distances to access pasture due to poor rejuvenation. 

Table 7: Livestock body condition in West Pokot County 

 

The trend in body condition was likely to deteriorate particularly for the grazers who rely on 

pasture as it is projected to be depleted by the end of July in the pastoral-all species and agro-

pastoral livelihood zones. However, that in the mixed farming livelihood zone is likely to 

remain stable as off-season showers are likely to rejuvenate forage in the zone while also 

recharging water sources thereby reducing the stress on livestock in search of forage and 

water.  

The projected deterioration in livestock body condition is likely to result in non-competitive 

market prices for livestock. Considering that livestock production contributes 69 and 41 

percent to income in the pastoral-all species and agro-pastoral livelihood zones respectively, 

households’ purchasing power in these zones is likely to be eroded, yet they rely mostly on 

markets for their food needs. Food availability and consumption is therefore likely to be 

significantly compromised as a result. 

Birth rate 

The birth rate was generally normal for all livestock species (Table 8). However, they were 

slightly below normal for cattle across all livelihood zones. The lengthened distances to water 

sources had increased the stress on livestock which had increased abortions and had therefore 

reduced livestock ownership coupled with slow herd recovery particularly since the previous 

short rains also performed dismally.  

 

 

 

 

Agro-

pastoral 

Poor Good 1 5 Poor 

vegetation  

regrowth 

Fair Good 3 4 - 

Mixed 

farming 

Fair Good 3 4 - Fair Good 3 6 - 

Livelihood 

zone 
 

 

Cattle Sheep Goat Camel 

Current Normal Current Normal Current Normal Current Normal 

Pastoral-all 

species 

Poor Good Fair Good Fair Good Good Good 

Agro-pastoral Fair Good Fair Good Good Good Good Good 

Mixed 

farming 

Fair Good Fair Good Good Good N/A N/A 
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Table 8: Birth rates in West Pokot County 

 

Tropical livestock units (TLUs) 

The TLUs had reduced across all livelihood zones for both medium and poor-income 

households compared with the normal situation at this time of the year (Table 9). The 

reduction was attributed to mortalities reported in the previous and current assessments and 

reduced birth rates due to abortions. Consequently, there was reduced income for 69 and 41 

percent of the households in the pastoral-all species and agro-pastoral livelihood zones who 

depend on livestock production as a major source of income.  

Livelihood 

zone 

Cattle Goat  Sheep Camel 

Current Normally Current Normally Current Normally Current Normally 

Pastoral-

all species 

0.2 0.4 0.6 0.6 0.6 0.6 0.5 0.5 

Agro-

pastoral 

0.3 0.5 0.5 0.5 0.65 0.6 N/A N/A 

Mixed 

Farming 

0.3 0 0.5 0.5 0.65 0.65 N/A N/A 
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Table 9: Tropical Livestock Units in West Pokot County 

 

Milk production and consumption 

Milk production has reduced at household level due to below-normal forage availability 

(Table 10). Cattle, the major producers of milk in the agro-pastoral livelihood zone, had also 

migrated to Uganda in search of pasture. Reduced milk availability had resulted in reduction 

of milk consumption across all livelihood zones and increased the prices. 

Table 10: Milk production and consumption in West Pokot County 

 

Water for Livestock  

The main sources of water currently in use include water pans, boreholes, sub-surface dams, 

laggas and rivers (Table 11). Others include springs, piped water and streams and are the 

normal ones for this time of the year. However, some open water sources have dried up 

making households walk longer distances to access water. Due to the high temperatures and 

the low recharge due to below normal rains, the available water is likely to be depleted by 

August in the pastoral-all species livelihood zone and by September in the agro-pastoral 

livelihood zone. 

Table 11: Water for livestock in West Pokot County 

Livelihood zone Sources Return average distances 

(km)  

Expected duration to last 

(months) 

Current Normal Current Normal Current Normal 

Pastoral-all 

species 

Water pans  

Boreholes 

Sub-surface dams 

Laggas Rivers 

Water pans  

Boreholes 

Sub-surface dams 

Laggas Rivers 

8 6 2 4 

Agro-pastoral Water pans  

Boreholes 

Sub-surface dams 

Laggas Rivers 

Water pans  

Boreholes 

Sub-surface dams 

Laggas Rivers 

5 4 3 4 

Mixed farming Rivers, Streams, 

Springs, Piped 

water 

Rivers, Streams, 

Springs, Piped 

water 

2.5 1 4 5 

 

Migration 

Cattle are currently migrating out of the county towards the Kenya-Uganda border in search 

of pasture which is not normal for this time of the year. The current migration routes are 

Livelihood zone Poor income households Medium income households 

Current Normal Current Normal 

Pastoral-all 

species  

3 5 5 10 

Agro-pastoral 2 3 4 5 

Mixed farming 2 2 4 3.5 

Livelihood zone 

 

 

Milk Production 

(Litres)/Household 

Milk consumption  

(Litres) per  Household 

Prices (Ksh)/Litre 

Current LTA Current LTA Current LTA  

Mixed farming 2 3 1 2 60 30 

Agro-pastoral 1 2 1 2 60 45 

Pastoral-all 

species 

0.5 1.5 0.5 1.5 75 45 
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Sook-Nakwijit-Karita (along the border), Lomut-Ortum-Riwo-Karita, Kasei-Ngotut-

Ngongosowon-Lokilotor and Kiwawa/Alale-Loroo-Achorichor. The routes were all normal 

except for Sook-Nakwijit-Karita. Approximately 70 and 30 percent had migrated in the 

pastoral-all species and agro-pastoral livelihood zones respectively. The migration is 

however, likely to reduce since off-season showers were being experienced in most parts of 

the county which would rejuvenate pasture. The movements had reduced milk availability 

and consumption (Table 10) for 24 and 23 percent of the households in the pastoral-all 

species and agro-pastoral livelihood zones who rely on it for food (Table 5). It had also 

reduced income from milk sales and income-generating activities such as herding for 69 and 

41 percent of the households who rely on it for income in the same zones respectively (Table 

5).  

Livestock Diseases and Mortalities 

There were suspected cases of sheep and goat pox, CCPP and PPR in Sook, Endough and 

Riwo are in West Pokot sub-county, Chepareria in Pokot South sub-county and the whole of 

North Pokot and Pokot Central. Samples were taken for confirmatory diagnosis although 

vaccinations against CCPP and PPR were carried out in North Pokot sub-county, Chepareria 

in Pokot South and Riwo ward in West Pokot sub-county. Although livestock mortalities 

were slightly higher than normal across all livelihood zones for all livestock species (Table 

12), they were below the acceptable standards of 10 percent.  

Table 12: Livestock mortality rates (%) in West Pokot County  

 

3.2 Access  

Access to food in the county is largely characterized by the functionality of markets 

particularly for households in the agro-pastoral and pastoral-all species livelihood zone who 

are currently relying on them for food. In this section, prices of key commodities, terms of 

trade and income sources are discussed together with gaps in food consumption and the 

strategies employed to bridge them. 

3.2.1 Markets 

Market operations 

The main markets in the county include Makutano, Kacheliba, Sigor, Lomut and Chepareria. 

Market functions were not normal in most areas as they were not well provisioned with the 

staples. Chesegon market in the pastoral livelihood zone had been closed due to insecurity. 

Maize was particularly lacking in most markets and where it was available, it was retailing at 

above-average prices. Supplies of other food commodities were also below normal. Livestock 

markets were also not functioning normally as buyers were fewer than normal.  

Livelihood 

zone 

Cattle Sheep Goat Camel 

Current Normally Current Normally Current Normally Current Normally 

Pastoral-

all species 

5 3 2 1 5 2 1 1 

Agro-

pastoral 

3 2 1.5 1 3 2 N/A N/A 

Mixed 

Farming 

2.5 2 1 1 2.5 2 N/A N/A 
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Figure 3: Maize price trends in West Pokot County 
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Figure 4: Goat price trends in West Pokot County 
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Maize prices 

Maize prices were 35.4 and 62.5 percent 

higher than the 2012-2016 LTA and the 

price posted at a similar period in 2016 

(Figure 3). The above-average prices 

were attributed to low maize availability 

both in the county and from its supply 

sources. The highest prices were posted 

in the pastoral-all species while the 

lowest were recorded in the mixed 

farming livelihood zone. Maize prices 

are likely to reduce only marginally 

through to August as imports from the 

harvest in Kakamega hit the markets. 

However, the imports meant to cover 

the deficit in availability may not 

sustain the demand for the commodity 

as households will not have harvested it 

and its production is also projected to be below-average. 

Goat prices  

Goat prices were 17 and 23 percent 

higher than the 2012-2016 LTA and the 

price recorded in 2016 at a similar time 

(Figure 4). Prices were relatively 

slightly higher-than-normal as browse 

condition was still good. The highest 

prices were recorded in the mixed 

farming livelihood zone while the 

pastoral-all species livelihood zone 

recorded the least price. Goat prices are 

to likely to remain stable in the next 

three months as the available browse is 

projected to last until the end of 

September just before the onset of the 

short rains season. Moreover, there are 

off-season showers in the county that 

will facilitate browse regrowth which 

may further lengthen the period of browse availability, thus ensuring sustained good body 

condition. 
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Figure 5: Trends in terms of trade in West Pokot County 
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The terms of trade (TOT) were 13.6 and 33.3 

percent lower than the 2012-2016 LTA and those 

recorded at a similar period last year (Figure 5). 

The reduction implied that households could 

currently purchase less maize with the proceeds 

from the sale of a goat compared with normal 

times. The TOT was lowest in the pastoral-all 

species livelihood zone and highest in the mixed 

farming livelihood zone implying that households’ 

purchasing power was least in the former 

livelihood zone and highest in the latter. A stable 

trend is foreseen in households’ purchasing power 

as goat prices are expected to remain stable in the 

back-drop of relatively stable maize prices. 

  

3.2.3 Income sources 

The main sources of income in the county include livestock and food crop production (Table 

13). 

Table 13: Main income sources in West Pokot County 

Livelihood zone Percent contribution to income 

 Livestock production Food crop production 

Agro-pastoral 26 20 

Mixed farming 30 25 

Pastoral-all species 69 5 

Other sources of income in the county include cash crop farming, charcoal burning, petty 

trading and poultry production. Since income from the main source had dwindled in the 

pastoral-all species and agro-pastoral livelihood zone, households had resorted mainly to 

charcoal burning to earn a living. 

3.2.4 Water availability, access and utilization 

Water availability 

The three major sources of water currently being used in the county include boreholes, rivers 

and water pans. They are also the normal sources at this time of the year (Table 14). The long 

rains season recharged them up to 70 percent in the mixed farming livelihood zone and 55 

percent in the agro-pastoral and pastoral-all species livelihood zone. The currently 

operational water sources were lower-than-normal as some open sources had dried up due to 

lower-than-optimal recharge while others reported mechanical break-downs. 

Table 14: Water availability in West Pokot County 

Liveliho

od zone 

Water 

Source 

(Three (3) 

major 

sources) 

No. of 

Normal 

Operation

al 

No. of 

Current 

Operational 

Sources 

Projected 

Duration 

(Operatio

nal 

Sources) 

Normal 

Duration 

that water 

last in 

months 

% of full 

Capacity 

Recharged 

by the Rains 

Locality of Non- operational 

Water Sources 

Pastoral 1.Boreholes 120 100 4 months 4months 55% Lokarkar,Amaler,Otuko,Nasal, 

Kalukuna,Kodera, 

Kois,Kowolok,Kiteratera 

Lokwamur 
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Water access and utilization 

Although the recharge was below optimal, water for domestic consumption was still available 

and the distances to water sources had remained relatively within normal ranges (Table 15) 

despite slight increases in the distances walked. Approximately 16.1 percent were walking 

more than two kilometers to access water in June 2017 compared to 10.9 percent at the same 

time last year (SMART survey, June 2017), furthering corroborating the slight increase in the 

distances. 

The waiting time had also marginally reduced and slight improvements had been made in 

water consumption at household level. However, the current high temperatures are likely to 

make open water sources to dry up which will likely lead to increased distances to water 

sources and waiting time which will compromise water utilization. The situation is likely to 

be further exacerbated by the fact that over 50 percent of households consume water from 

unprotected water sources (SMART survey, June 2017) which could be the reason why 

diarrhoea was ranked high in the current morbidity trends in the county. 

Table 15: Water access and utilization 

3.2.5 Food consumption  

The proportion of households with an acceptable food consumption score reduced in June 

2017 (Figure 6) compared to a similar time in 2016 (SMART survey, 2017). Approximately 

only 68.5 percent of the households were consuming at least a staple and vegetables daily, 

complemented by frequent consumption of pulses and oil at least four times a week compared 

with 82.3 percent previously(Fig 6). The implication was that there had been a reduction in 

the food frequency, dietary diversity and nutritive value in the county compared with last 

2.Water pans 30 40 3 months 4months 55%  

3.Rivers 3 3 Permanent 
source 

Permanent 
source 

55%  

Agro 

pastoral 

1.Water pans 20 18 2months 4months 55%  

2.Boreholes 28 22 4months 4months 55% Kongelai,Kanyarkwat,Adurkoit 

3.Rivers 4 4 Permanent 

source 

Permanent 

source 

55%  

Mixed 

farming 

1.Springs 214 214 12months 12months 70%  

2.Rivers 12 12 Permanent 

source 

Permanent 

source 

70%  

3.Boreholes 20 15 4months 4months 70%  

Ward / 

livelihood 

zone 
 

 

Return Distance to Water 

for Domestic Use (Km) 

Cost of Water at Source 

(Ksh. Per 20litres) 

Waiting Time at Water 

Source (Minutes) 

Average Water 

Consumption 

(Litres/person/day) 

Normal Current Normal Current Normal Current Normal Current 

Pastoral-

all species 

         5 4 
 

nil nil 120 mins 60 mins 5 8 

Agro 

pastoral 

2 1 

 

nil nil 60mins 45mins 10 10 

Mixed 

farming 

0.2 0.2 

 

nil nil 0-30mins 0-15mins 10 15 



16 

year. The results were similar to those posted in the Food Security Outcome Monitoring, 

(FSOM) report in May 2017 where 59.8 percent of the households had an acceptable score 

compared to 70.5 percent in May 2016. The most consumed food was cereals at 99.4 percent 

and the least consumed was organ meat at three percent ((SMART survey, June 2017). 

3.2.6 Coping strategy 

The mean coping strategy index (CSI) increased from 12.9 in May 2016 to 18.6 in May 2017 

(FSOM, 2017). This   increase indicates the severity and frequency of employing coping 

mechanisms which may be attributed to the decreased food consumption. This also compares 

with SMART survey results July 2017 whose mean coping index was 17.3 with 53.4% of 

households having difficulty in acquiring foods compared to 42.7% in June 2016. The most 

prevalent coping strategy was the restriction of food consumption for adults to allow more for 

children while the least employed was the reduction of meals (West Pokot SMART survey 

2017). 

3.3 Utilization 

3.3.1 Health and Nutrition  

The GAM prevalence for the county was 20.4 percent (SMART survey, June 2017) 

compared with 15.3 percent the same period 2016 indicating deterioration in the nutrition 

situation in the county.  The county was therefore classified in the IPC phase 4 (critical). The 

worsening nutritional status may be attributed to inadequate food intake and poor household 

dietary diversity as evidenced by the reduction of households with acceptable food 

consumption score. Other reasons include poor child care practices as with only 39.9 percent 

of children exclusively (West pokot KAP/C4D June 2017). 

Morbidity Patterns  

The most prevalent diseases for under-fives and the general population across all livelihood 

zones were upper respiratory tract infections, diarrhea and malaria (District Health 

Information Systems DHIS, May 2017).There was a noted increase 40.2% in URTI among 

children under five year which can be attributed to the weather and hygiene conditions during 

the dry period 

Morbidity trends west pokot county (DHIS) 

 

Malaria cases reduced in 

both the under-fives and the 

general population. The late 

onset of the rains and dry 

conditions earlier in the 

year led to the destruction 

of mosquitoes’ breeding 

places hence the reduction 

in reported malaria cases. 

Diarrhoeal cases increased 

significantly in both 

population categories which 

may have resulted from the use of unprotected water sources and low levels of water 
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treatment by households in the county at 11.1% with 63.4% of households consuming water 

from unprotected sources (SMART June 2017).  

Immunization and Vitamin A coverage  

The immunization coverage for children against polio OPV 1 and 3 increased to 92.7 and 83 

percent compared to 2016 which was 72.1and 56.4 percent respectively the coverage was 

above the 80 percent WHO threshold. The coverage of measles also increased compared to 

the same period last year. This can be attributed to the increased number of integrated out-

reaches conducted during the period under review. There was an increase in actors in the 

health department such as NDMA, Kenya Red Cross Society, Action Against Hunger and the 

county government who sponsored the out-reaches unlike a similar time last year. 

Table 15: Vaccination coverage West Pokot County (SMART 2017) 

Vaccine  SMART survey  

2016 

SMART survey  

2017 

Oral Polio Vaccine 1 72.1% 92.7% 

Oral Polio Vaccine 3 56.4% 83% 

measles 9 46.9% 75.6% 

measles18 10.4% 24.7% 

Vitamin A coverage 

There was a decline in Vitamin A coverage for the cohorts of children aged 6-11 months and 

12-59 months in the county with 39.6, 38, and 10.7 percent respectively in 2017 compared to 

52.3, 43.7 and 26.2 percent in 2016 same period. This was low compared to the target to 

WHO threshold of 80 percent. This could be attributed poor linkage between Early childhood 

development in Education (ECDE) data and facility data, communication gap between ECDE 

and caregivers on Vitamin A supplementation. Most care-givers in the county did not 

understand the importance of the micro-nutrient’s supplementation with regard to the growth 

of the child (SMART survey, June 2017). 

3.3.2 Sanitation and Hygiene 

The majority of the households (89.1 percent) in the county did not treat water despite 66.5 

percent were consuming water from unprotected water sources. A negligible proportion (2.2 

percent) was washing hands during the four critical times and latrine coverage was at 53 

percent with the remaining 47 percent practising open defecation (SMART survey, June 

2017). This high open defection, low water treatment and poor hygiene and sanitation at 

household level could be linked to the high prevalence of diarrhoeal diseases in the county  

3.4 Trends of key food security indicators 

Table 19: Food security trends in West Pokot County 

Indicator Short rains assessment, Feb 2017 Long rains assessment, July 2017 

% of maize stocks held 

by households (mixed 

farming) 

73 (Long rains assessment, July 

2016) 

75 

Livestock body 

condition 

Good for all species Poor to fair 

Water consumption 

(litres per person per day) 

Pastoral-all species: 10-15 

Agro-pastoral:10-15 

Pastoral-all species: 8 

Agro-pastoral:10 
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Indicator Short rains assessment, Feb 2017 Long rains assessment, July 2017 

Mixed farming:15-20 

 

Mixed farming:15 

 

Price of maize (Ksh. per 

kg) 

41  65 

Distance to grazing (km) Pastoral: 6-8km  

Agro-Pastoral: 2-6km  

Mixed: 0.2-2 Km  

Pastoral: 8km  

Agro-Pastoral: 5  

Mixed: 3 

Global acute 

malnutrition 

15.3 20.4 

Terms of trade 

(number of kilograms 

purchased from the 

proceeds of the sale of a 

goat) 

50 51 

Coping strategy index 23 (June 2016) 17 (June 2017) 

Food consumption score 

(percent) 

Poor                 5 

Borderline       14.4  

Acceptable      82.3 

(June 2016) 

Poor             6.7 

Borderline   24.8  

Acceptable  68.5 

(June 2017) 

3.5 Education 

Access 

There was a 16.1 percent increase in enrolment in second term compared to first term for 

early childhood development while the enrolment in primary and secondary schools remained 

relatively the same (Table 20). There were more boys than girls enrolled across the two terms 

because boys’ education was more valued than the girls’ particularly in Pokot North and 

Pokot South sub-counties where retrogressive cultural practices (such as early marriages) that 

undermine girl child education were still practiced. There were also transfers to schools that 

had a stable school meals program, boarding schools and rescue centres. 

Table 20: Enrolment in West Pokot County 

Enrolment Term I 2017 Term II 2017 (includes new 

students registered and drop-outs 

since   Term I 2017) 

№ Boys № Girls  Total № Boys  № Girls Total 

ECD 31043 30269 61312 40538 30638 71176 

Primary 92673 83434 176107 92824 83649 176473 

Secondary 15605 14951 30556 15605 14951 30556 

Participation 

The attendance rate was relatively stable in the county at 99 percent in both first and second 

terms for boys and girls (Table 21).  
 

Table 21: Attendance in West Pokot County 

Indicator Term III 2016 Term I 2017 Term II 2017 

November 2016 January 2017 February 

2017 

March 2017 May 2017 June 2017 
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Retention 

In ECDE, more boys dropped out of schools than girls in term one, while in term two more 

girls dropped out of schools than boys. In primary schools, more girls dropped out of school 

compared to boys over the two terms (Table 22).   

 
Table 22: Drop-outs in West Pokot County 

Indicator End of Term III 2016 End of Term I 2017 

Students dropped out from school № Boys № Girls № Boys № Girls 

ECD 478 477 649 697 

Primary 705 804 736 993 

Secondary 121 146 121 146 

 

The dropout in ECDE can be attributed to the lack of food in schools, migration from the 

vicinity of the school area occasioned by drought that forced the families to move with their 

livestock and children in search for pastures. At primary school level, migration and drought 

were major reasons for drop out in addition to family labour responsibilities including 

household chores. Absence of a school meals program was also a major contributor to drop-

outs coupled with high poverty levels that forced pupils to look for income-generating 

activities. In secondary schools, students dropped out of school because they could not afford 

school fees, due to early marriages and child pregnancies. Across the three levels of 

education, there was the cross-cutting reason of parents finding little value in educating their 

children. 

 

School meals program 

There are two types of school meals program in the county: regular school meals program 

(RSMP) in Pokot North and Home-Grown School Meals Program (HGSMP) in the other 

three sub-counties (Table 23). 
 

Table 23: School meals program 

Name of 

sub-county 
№ of 

schools 

with 

school 

feeding 

HGSM 

 

RSMP None Total number of 

beneficiaries 

№ 

Boys 

№ 

Girls 

№ 

Boys 

№ 

Girls 

№ Boys № Girls № Boys № Girls 

Pokot North 129   2383

8 

2057

6 

  23838 20576 

Pokot 

Central 

38 12160 1197

0 

  15149 16201 26309 28171 

Pokot West 198 15861 1104

0 

  20422 20925 36283 31965 

Pokot South 72 282 295   13447 13735 13729 14030 

School 

attendance 

№ Boys № 

Girls 

№ 

Boys 

№ 

Girls 

№ 

Boys 

№ 

Girls 

№ 

Boys 

№ 

Girls 

№ 

Boys 

№ 

Girls 

№ 

Boys 

№ 

Girls 

ECD 30733 29966 3073

3 

2996

6 

3073

3 

2996

6 

4013

3 

3033

2 

4013

3 

3033

2 

4013

3 

3033

2 

Primary 91746 82600 9174

6 

8260

0 

9174

6 

8260

0 

9189

6 

8281

3 

9189

6 

8281

3 

9189

6 

8281

3 

Secondary 15527 14876 1552

7 

1487

6 

1552

7 

1487

6 

1552

7 

1487

6 

1552

7 

1487

6 

1557

6 

1487

6 
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Subtotal  28303 2627

5 

  49018 50861 100159 94742 

Total  437 54578 44414 99879 194901 

 

The feeding program has enhanced access, participation and retention as evidenced by 

improved attendance and enrolment in the county. It has also improved performance in 

schools due to enhanced retention and participation. However, pupils sometimes missed 

meals due to delays in food deliveries or when there was no water in school to cook the food 

particularly in Pokot Central and Pokot North sub-counties. Moreover, there were currently 

307 schools without any type of school feeding with an enrolment of 99,879 and did not have 

a similar program at around the same time last year. 

 

Inter-sector links 

All schools in the county had functional latrines although they were inadequate in isolated 

schools. However, 79 percent of the schools did not have hand-washing facilities and 85 

percent did not have drinking water within 100m. In addition to the school meals program, 

deworming at ECDE centres were conducted as a food security and nutrition-related 

intervention. Migrations had been witnessed this term as pastoralists mostly in Pokot North 

and Pokot Central had to move with their cattle in search of pasture. 

4.0 FOOD SECURITY PROGNOSIS 

4.1 Assumptions 

 The pastoral-all species and agro-pastoral livelihood zones are likely to experience 

depressed rainfall through to August (West Pokot County climate outlook report, June 

2017) 

 Maize prices are likely to maintain an above-average trend through to September 2017. 

 Rangeland conditions are likely to remain scarce through to September due to insufficient 

regeneration from the long rains and expected dry conditions. 

 Conflict over pasture is likely to continue along the borders of Marakwet and Turkana 

counties with West Pokot. 

4.2 Food security outcomes for July, August and September 

Forage is projected to be depleted earlier than normal due to poor regeneration during the 

long rains coupled with high temperatures that will accelerate drying up of the rangelands. 

Open water sources currently in use are likely to dry up thus increasing distances to access 

them. As water availability and forage reduces, livestock body condition is likely to worsen 

and result in non-competitive prices and elevated mortality. With most households in the 

pastoral-all species and agro-pastoral livelihood zones currently depending on markets, the 

decline in livestock prices will erode their purchasing power as the price of maize, their staple 

food maintains an above-average trend. Migration of the remaining herd will increase as 

herders search for pastures and water, reducing milk availability for consumption and sale, 

further denying these households income from other livestock-related activities such as 

herding. Households in these zones will have significant food consumption gaps and 

malnutrition rates among children under five will increase due to inadequate food intake and 

increased morbidity. With the most severe consumption-based coping strategies already 

being employed (limiting food consumption for adults to allow more for children), these 

strategies will be employed more frequently than before. Therefore households in this zone 

are in the Crisis (IPC Phase 3). However, households in the mixed farming livelihood zones 

are classified in the Minimal (IPC Phase 1) since they still held stocks from different 
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commodities planted during last year’s long rains season and had some milk at household 

level for consumption and sale coupled with alternative sources of income. 

4.3 Food security outcomes for October, November and December 

The short rains season is likely to have begun and will likely rejuvenate pasture and browse 

and recharge water sources although to a small extent because of the negative impacts of the 

previous two seasons that performed poorly. Some of the herds that had migrated will return 

and milk availability will improve though marginally increasing consumption and 

supplementing domestic incomes from milk sales. As the livestock body condition improves 

from increased forage and water availability, prices will increase improving livestock 

keepers’ purchasing power. Improved prices will coincide with harvests from the mixed 

farming livelihood zone of the county’s staples which will reduce food commodity prices 

further improving pastoralists’ terms of trade. Food consumption gaps will therefore reduce 

as food intake improves and fewer and less severe coping strategies are employed. As milk 

availability improves, the nutritional status of children aged below five years will improve as 

diets become more diversified. With increased availability of rangeland resources, conflict 

over these will reduce. However, since these improvements are not likely to be very 

significant, most households in the pastoral-all species and agro-pastoral livelihood zones are 

likely to remain in Crisis (IPC Phase 3). Households in the mixed farming livelihood zone are 

likely to remain in Minimal (IPC Phase 1) because they will have harvested their staples and 

will have food stocks available. Furthermore, the short rains will also rejuvenate pasture and 

browse thereby increasing livestock production. Therefore, these households are unlikely to 

have significant food consumption gaps and will continue to have a good dietary diversity 

while employing few and not-so-severe coping strategies.  
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5.0 CONCLUSION AND INTERVENTIONS  

5.1 Conclusion  

5.1.1 Phase classification 

The county is classified in Crisis (IPC Phase 3). The pastoral-all species and agro-pastoral 

livelihood zones are classified in Crisis while the mixed farming livelihood zone is classified 

in Minimal (IPC Phase 1). The former livelihood zones were characterized by deteriorating 

rangeland conditions particularly pasture, earlier-than-normal migrations and above-average 

food commodity prices.  

5.1.2 Summary of findings  

The main drivers of food insecurity include the fall army worm infestation, poor rainfall 

performance, high food commodity prices and insecurity. Most parts of the pastoral-all 

species and agro-pastoral livelihood zones received an average of 50 – 75 percent of normal 

rainfall which was further characterized by a delayed onset, poor temporal and uneven spatial 

distribution. Pastures were being depleted fast necessitating earlier-than-normal out-

migrations and fuelling conflicts along the borders with neighbouring Turkana and Marakwet 

counties. Livestock production has reduced as a result and so has income from livestock-

related activities. Prices of staples were above-average in the back-drop of reduced income 

where households were depending on markets leading to eroded purchasing power. Livestock 

ownership had reduced due to mortalities experienced during the previous short rains season 

and increased abortions. In the agro-pastoral zone where some agriculture was practiced, the 

projected maize production was below normal due to a fall army worm infestation and poor 

rainfall performance. 

In the mixed farming livelihood zone, rains were near-normal and households still held some 

stocks from the previous harvests. Even though the fall army worm attacked the maize in this 

zone, the damage was not much as the low temperatures were not conducive for the pests and 

a near-average production is expected.  

The proportion of households with an acceptable diet had reduced compared to a similar time 

last year indicating reduced food intake, dietary diversity, nutritive value and food frequency. 

The nutritional status of children had also deteriorated as a result of significant food 

consumption gaps.  

Key factors to monitor include the fall army worm infestation, maize prices, rangeland 

conditions, the nutritional status of children and conflicts along the border with neighbouring 

counties.  
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5.1.3 Sub-county ranking  
Table 24: Sub-county ranking in West Pokot County 

Sub-county Food security 

rank (1-4) 

Main food security threat (if any) 

Pokot North 1 Livestock migrations, minimal milk availability, low water recharge, 

livestock mortalities, poor pasture regeneration, fall army worm 

infestation, high food commodity prices 

Pokot Central 2 Insecurity, low availability of food stuffs, fall army worm infestation, 

poor pasture availability, low livestock prices, poor recharge of water 

sources, high food commodity prices 

Pokot West 3 Livestock migration, fall army worm infestation, poor rainfall 

distribution, low pasture availability, low livestock prices, high food 

commodity prices 

Pokot South 4 Reducing pasture available, fall army worm infestation, poor rainfall 

distribution, lower-than-average livestock prices, high food 

commodity prices.  

5.2 On-going Interventions  

5.2.1 Non-food interventions 

Table 25: On-going non-food interventions 

Sub 

County/ 

Ward 

Intervention 

  
Location No. of 

beneficiaries 

Proposed 

Implementers 

Impacts  in 

terms of 

food 

security 

Cost Time 

Frame 

Water Sector 

Immediate on going Interventions 

North 

Pokot 

Rehabilitation of  

water supply  

Alale, Sigor 

 

23,000 County 

Government 

Increased 

access to 

safe water 

33.5M 2016-2017 

North 

Pokot 

West 

Pokot 

Upgrading of  

borehole 

Kases, Kamosion, 

Konyao, Embasis, 

Sook, Rukei, 

Chemulunjo 

22,500 County 

Government 

Increased 

access to 

safe water 

15.2M 2016-2017 

West 

Pokot 

Pipeline 

extension 

Kamwino 3,000 County 

Government 

Increased 

access to 

safe water 

2.5M 2016-2017 

South 

Pokot 

Rehabilitation of 

gravity water 

scheme 

Embosich, 

Tolgoin, 

Kapkimuny, 

Kokpor 

50,000 County 

Government 

Increased 

access to 

safe water 

19M 2016-2017 

Medium and Long Term on going Interventions 

North 

pokot 

Drilled 4 

boreholes  

Kakoliong, 

Kakres, Lobiroi 

Kokwenya 

5,000 County 

Government 

Increased 

access to 

safe water 

4.8M 2016-2017 

West 

Pokot 

South 

Rehabilitation of 

gravity scheme  

Kesot, Cheptorok 30,000 County 

Government 

Increased 

access to 

safe water 

20.6M 2016-2017 
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Pokot 

Central 

Pokot 

Construction of 

20,000 m3 water 

pans  

Lodiokour 5,000 County 

Government 

Increased 

access to 

safe water 

5M 2016-2017 

Central 

Pokot 

Pipeline 

extension 6km  

Marich Poghoy 5,000 County 

Government 

Increased 

access to 

safe water 

5M 2016-2017 

Livestock Sector 

All Sub 

Counties 

Supplementary 

livestock feed 

relief (Range 

cubes, hay, 

Survival mash, 

UMMB) 

All Sub-counties 20000 National 

government, 

Livestock 

department and 

NDMA 

Reduced 

livestock 

mortality, 

increased 

production 

23.3M continuous 

All Sub 

Counties 

Disease 

surveillance and 

Vaccination 

against CCPP 

and sheep and 

goat pox, Black 

quarter 

All Sub-counties 8000 Livestock 

department 

Reduced 

livestock 

mortality, 

increased 

production 

400000 continuous 

Medium and Long Term on going Interventions  

All Sub 

Counties 

Livestock breed 

improvement 

 

All Sub-counties 4000 Livestock 

department and 

ASDSP 

Improved 

livestock 

productivity 

18M Continuous 

All Sub 

Counties 

Development of  

livestock 

marketing 

infrastructures- 

All Sub Counties 3000 MOAL&F,DRSLP, 

, community, other 

SHs 

Improved 

household 

income 

39M Continuous 

Health and Nutrition Sector 

Immediate interventions 

All Sub 

Counties 

Vitamin A 

Supplementation 

All immunizing 

health facilities ( ) 

185868 MOH, MOE, 

Partners 

(ACF,UNICEF) 

Improved 

immunity  

600000 On going 

All Sub 

Counties 

Zinc 

Supplementation 

All health 

facilities ( 105 ) 

33517 MOH and partners 

( UNICEF, ACF) 

Improved 

immunity 

450000  On going 

All Sub 

Counties 

Management of 

Acute 

Malnutrition 

(IMAM) 

70 0f 105 health 

facilities and 29 

outreach sites 

1527 MOH, Partners 

(ACF, WFP, 

CBOs, KRCS, 

AMPATH plus) 

Improved 

nutritional 

status 

463000  On going 

All Sub 

Counties 

IYCN 

Interventions 

(EBF and 

Timely Intro of 

complementary 

Foods) 

70 of 105 health 

facilities and 29 

outreach sites 

23830 MOH, 

Partners(ACF, 

UNICEF CBOs, 

KRCS, AMPATH 

plus, world vision 

Kenya) 

Improved 

nutritional 

status 

984820  On going 

All Sub 

Counties 

Iron Folate 

Supplementation 

All immunizing 

health facilities 

23830 MOH, Partners 

(ACF, UNICEF, 

Improved 

immunity 

245000  On going 
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among Pregnant 

Women 

and outreach sites CBOs, KRCS, 

AMPATH plus, 

world vision 

Kenya) 

All Sub 

Counties 

Deworming All immunizing 

health facilities 

85868 MOH, MOE, 

Partners (ACF, 

UNICEF CBOs, 

KRCS, AMPATH 

plus, world vision 

Kenya) 

Improved 

nutritional 

status 

947694  On going 

All Sub 

Counties 

Food 

Fortification 

Wholesalers, 

supermarkets, 

retail shops, open 

markets and 

households 

32201 MOH, Partners 

(ACF, UNICEF, 

WVK, AMPATH 

plus, CBOs) 

Improved 

immunity 

505000  On going 

Education Sector 

Pokot 

West 

Pokot 

North 

Pokot 

South 

Pokot 

central 

Provision of 

tanks 

All Sub-counties 3500 WVK,MOE Increased 

access to 

safe water. 

 Six months  

Pokot 

West, 

Pokot 

South 

Pokot 

Central 

HGSM All Sub-counties 123305 WFP Improved 

retention, 

enrolment 

and 

attendance 

155M Annual 

Pokot 

North 

RSMP All Sub-counties 44414 WFP,GOK Improved 

retention, 

enrolment 

and 

attendance 

56M Annual 

Pokot 

Central, 

pokot 

South 

Pokot 

West 

Rehabilitation of 

boreholes 

All Sub-counties 1400 WVK Increased 

access to 

safe water. 

 Six months 

Agriculture Sector 

Immediate interventions 

All sub-

counties 

Distribution of 

farm inputs 

(cowpeas, 

sorghum, green 

grams, maize) 

All wards 4,550 County 

government 

National 

government 

Improved 

food 

production 

8.192M March-

April  2017 

Pokot 

South 

Pokot 

Development of 

irrigation 

infrastructure 

Weiwei, Sekerr, 

Batei, Riwo 

5,000 County 

government 

Improved 

food 

production 

600M On-going 
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Central 

West 

Pokot 

All sub-

counties 

Construction of 

water pans (7), 

shallow wells(2) 

and sub-surface 

dam(3) for 

domestic use 

and irrigated 

fruit trees 

Masol,Chepareria, 

Mnagei, Riwo, 

Kapchok, 

Kiwawa, Kodich 

17,500 County 

government 

ADB bank 

 

Improved  

nutritional 

status 

100M On-going 

Medium and Long Term on going Interventions 

All sub-

counties 

Promotion of 

drought tolerant 

high value crops 

(cowpeas, 

sorghum, green 

grams) 

ASAL wards 7,000 County 

government 

Improved 

food 

production 

20M 2017-2019 

Pokot 

South 

Pokot 

Central 

West 

Pokot 

Development of 

irrigation 

infrastructure 

and training on 

irrigation 

agronomy 

Weiwei, Sekerr, 

Batei, Riwo 

5,000 County 

government 

Improved 

food 

production 

600M 2017-2020 

5.3 Recommended Interventions  

5.3.1 Food interventions 

Table 26: Recommended food interventions in West Pokot County 

Sub-county Food security rank (1-4) Proportion in need of immediate 

food assistance (%) 

Pokot North 1 30-35 

Pokot Central 2 25-30 

Pokot West 3 15-20 

Pokot South 4 5-10 

5.3.2 Non-food interventions 

Table 27: Recommended non-food interventions 

Sub 

County/ 

Ward 

Intervention 

  
Location No. of 

beneficiarie

s 

Proposed 

Implementers 

Required 

Resources 

Available 

Resource

s  

Time 

Frame 

Water Sector 

Immediate recommended interventions 

Central 

Pokot 

 

North 

Equipping 

the drilled 

boreholes 

Surumben, 

Kosholoi, 

Tiriokwo 

 

18,000 

 

 

County 

Government/

World 

Vision/Red 

5.9M land 2-

3month

s 
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Pokot 

 

West 

Pokot 

Lobiroi, 

kakoliong, 

Kakres, 

Kokwenya 

 

Kalemuny

ang, 

Tukumwo

k ECD, 

Miskwony

, Kaptarin 

sec school 

Cross 

North 

Pokot 

De-silting of 

water pans  

Kodich  5,000 County 

Government 

6M Land  3month

s 

South 

Pokot 

Rehabilitatio

n of a spring    

Kanyalitin 5,000 County 

Government 

0.5M Land 2month

s 

South 

Pokot 

Sand dams 

construction 

Chesra 1,000 County 

Government 

0.6M Land 1month

s 

Medium and long-term recommended interventions 

South 

pokot 

Gravity 

scheme 

project  

Pusol, 

Parua, 

Ortum 

20,000 County 

Government 

10M Land 6month

s 

Central 

pokot 

Rehabilitatio

n of gravity 

scheme  

Chesegon 8,000 County 

Government 

0.6M Land 2month

s 

North 

pokot 

Drill all the 

sited 

boreholes 

Chedawa, 

Kalam, 

Kour, 

Nomoru, 

lobok,  

8,000 County 

Government 

9.2M Land 8month

s 

Livestock Sector 

Immediate recommended interventions 

All Sub 

Counties 

Provision of 

supplementar

y livestock 

feed relief 

All Sub 

Counties 

3000 National and 

County 

Government 

20M  2017-

2018 

All Sub 

Counties 

Livestock 

off-take 

All Sub 

Counties 

3000 National and 

County 

Government 

100M  2017-

2018 

All Sub 

Counties 

Enhanced 

establishment 

of pastures 

and 

rangeland 

reseeding. 

All Sub 

Counties 

11500 Livestock 

department, 

DRSLP, 

MOAL&F 

Individual 

farmers,  

farmer groups 

1.5M 

Land 

 

Technical 

personnel 

Continu

es 

All Sub 

Counties 

Disease 

surveillance 

and 

vaccination 

All Sub 

Counties 

 Livestock 

department, 

county 

government 

1M Technical 

personnel 

Continu

es 
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Medium and Long Term recommended Interventions 

All Sub 

Counties 

Development 

of livestock 

marketing 

infrastructure

. 

All Sub 

Counties 

120000 MOAL&F, 

County  govt. 

CMC,  

5M 

Land 

 Land 2017-

2018 

All Sub 

Counties 

Promotion of 

alternative 

livelihoods 

through 

livestock 

Improvement 

by 

purchasing 

breeding 

stocks and 

promotion of 

bee keeping 

All Sub 

Counties 

3200 

 

RPLRP, 

livestock 

department, 

MOAL&F, 

ASDSP, 

Co-operative 

Dept, 

Community  

3M Technical 

personnel, 

land 

2017-

2018 

Health and Nutrition Sector 

Immediate recommended interventions 

All Sub 

Counties 

Accelerated 

mass 

screening and 

referral of 

acutely 

malnourished 

children 

under 5 years 

All Sub 

Counties 

108912 

Children 

under 5 

 

22858 

Pregnant 

and lactating 

mothers  

County 

Government, 

MOH, Partners 

(ACF, KRCS, 

UNICEF, 

WVK, youth 

Bunge, 

SIKOM Fred 

hollows),  

2.25M Human 

resource 

though 

inadequat

e 

1year(J

une 

2017-

June20

18) 

All Sub 

Counties 

Accelerated 

Integrated 

outreach 

services 

Pastoral 

and agro 

pastoral 

zones 

across the 

county 

and parts 

of mixed 

farming 

zones 

108912 

Children 

under 5 

 

22858 

Pregnant 

and lactating 

mothers  

County 

Government, 

MOH, Partners 

(ACF, KRCS, 

UNICEF, 

WVK, youth 

Bunge, 

SIKOM Fred 

hollows) 

1.875M Human 

resource 

though 

inadequat

e 

1year(J

une 

2017-

June20

18) 

All Sub 

Counties 

Blanket 

supplementar

y feeding for 

children less 

than 5 years 

Pastoral 

and agro 

pastoral 

zones 

across the 

county 

and parts 

of mixed 

farming 

zones 

108912 

Children 

under 5 

 

County 

Government, 

MOH, Partners 

(ACF, KRCS, 

UNICEF, 

WVK, youth 

Bunge, 

SIKOM Fred 

hollows)  

3M Human 

resource 

though 

inadequat

e 

1year(J

une 

2017-

June20

18) 

Medium and Long term Recommended Interventions 

All Sub 

Counties 

Roll out of 

IMAM surge 

Pastoral 

and agro 

454593 MOH, ACF, 

UNICEF 

3.2M for 

training  

Human 

resource  

1 year 
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model  pastoral 

zones 

across the 

county  

All Sub 

Counties 

Enhance 

Promotion of 

appropriate 

MIYCN  

All Sub 

Counties 

649418  County 

Government, 

MOH Partners 

(ACF, KRCS, 

UNICEF, 

WVK, youth 

Bunge, 

SIKOM Fred 

hollows) 

3.2M for 

training  

Human 

resource  

1 year 

All Sub 

Counties 

Enhance 

promotion of 

appropriate 

WASH 

practices 

All Sub 

Counties 

649418 County 

Government, 

MOH, Partners 

(ACF, KRCS, 

UNICEF, 

WVK, youth 

Bunge, 

SIKOM Fred 

hollows)  

3.2M for 

training  

Human 

resource  

1 year 

All Sub 

Counties 

Training on 

integrated 

management 

of acute 

malnutrition  

All Sub 

Counties 

100 newly 

recruited 

health care 

service 

providers. 

County 

Government, 

MOH, Partners 

(ACF,  

3.2M for 

training  

Human 

resource  

1 year 

Education Sector 

Pokot 

West 

Extend 

HGSM to all 

schools  

Whole 

Sub 

County 

45515 GOK, WFP 57,348,90

0 

Water, 

Fire 

wood, 

Man 

power 

Termly 

Pokot 

Central 

HGSM for all 

schools 

 

Whole 

Sub 

County 

31350 GOK WFP 39.501,00

0 

Water 

firewood 

Termly 

West 

Pokot  

Funding 

monitoring of 

feeding 

programme. 

All Sub 

Counties 

194901 GOK,WFP 700,000 Man 

power, 

vehicle 

 

Agriculture Sector 

Immediate interventions 

All sub-

counties 

Purchase 

pheromone 

traps to 

control the 

fall army 

worm 

All wards 12,000 County 

government of 

West Pokot 

NDMA 

10.6M - continu

ous 

Medium and Long term Recommended Interventions 

Pokot 

South 

Development 

of irrigation 

Weiwei, 

Sekerr, 

5,000 County 

government 

600M 18M On-

going 
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Pokot 

Central 

West 

Pokot 

infrastructure 

and training 

on irrigation 

agronomy 

 

Batei, 

Riwo 

Pokot 

South 

Pokot 

Central 

West 

Pokot 

Bulking of 

tissue culture 

banana 

plantlets, 

avocadoes 

and mangoes 

for sale to 

farmers at 

subsidized 

 

Batei  

Kapenguri

a 

Weiwei 

 

20,000 County 

government 

12M - On-

going 

All sub-

counties 

Water 

harvesting 

from road 

run-off for 

crop 

production  

 

Masol, 

Lomut, 

Sekerr, 

Chepareri

a 

Riwo, 

Endough 

Sook, 

Suam 

Kodich, 

Kiwawa  

Kapchok 

3,500 County 

government 

30M - 2017-

2023 

 


