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ABOUT US

Our Vision
To pioneer in the development of civil
work and excel in providing humanitarian
and development interventions across
Yemen.

Our Mission
To enhance civil society work through
organizational capacity building,
coordination, and partnering with all the
national and international partners to
create an effective institutional working
environment that facilitates and
consolidates the potential to deliver
humanitarian assistance.

Goals

YDN excelled in maintaining smooth
cooperation and coordination with all the
actors, be it government bodies, non-
governmental organizations (NGOs), or local
communities. Such country-wide existence of
YDN catalyzes prompt responses and easy
access to any area across Yemen under any
circumstances. For more than 17 years, YDN
has been successfully accomplishing its goals
of improving Yemeni community social
organizations YDN has been actively involved
in several interventions through which it
gained a deeper understanding of the
humanitarian and development context in
Yemen. In 2014, YDN effectively utilized its
outstanding record of experience and
resources to respond to the devesting
humanitarian crisis caused by war and conflict.
The response was manifested by providing
lifesaving services through implementing
scores of humanitarian projects in the most
affected areas across Yemen. In all its
interventions, YDN maintained the maximum
levels of inclusion of local communities and
partners in decision-making, planning,
implementation, and evaluation.

FOREWORD

• To improve the levels and quality of
services provided to the community
members through implementing
humanitarian programs and development
projects. 

• To promote social partnership and
equality for all segments of society
through adopting creative ideas for
community-based peace-building.

• To enhance cooperation, coordination,
and interaction between NGOs working in
the areas of sustainable human
development in Yemen.

• To contribute to the institutional capacity
building of NGOs and increase their
efficiency in achieving their goals and
utilizing their resources for beneficiary
oriented programs and projects
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Yemeni development network for NGOs is a leading non-profit and non-governmental organization
operating in Yemen. YDN has mainly been established in response to the urgent need for a specialized
entity for building the capacity of the community social organizations, and to ensure their active
participation and proper fulfillment of their responsibilities. Currently, YDN has 10 active offices with
operational staff in 9 governorates, and coordination offices in the rest of the country. 
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 YDN'S
HUMANITARIAN
INTERVENTIONS

A.

P.

Protection

Education

Nutrition

Health

FSL

WASH

Shelter

813,181



Health 
Program

YDN’s experience in the provision of
humanitarian aid, the management of any
field difficulties, and the use of the best
practices has significantly improved
through the implementation of many
integrated emergency projects in different
areas.
In 2021, YDN conducted 2 health
interventions within 5 districts of Ibb and
Amran governorates and more than 36,801
individuals benefited. 

YDN effectively utilized its outstanding
record of experience and resources to
respond to the devesting humanitarian crisis
caused by war and conflict.  The responses
are designed to improve the access of
affected and vulnerable people to health
life-saving services through implementing
scores of humanitarians by providing
projects in the most affected areas across
Yemen. 

These interventions included provision of
free medical services including primary
health care services, reproductive health
services, pediatric services and vaccines,
education and awareness services through
supporting health facilities with
medicines, supplies, furniture, medical
equipment, rehabilitation services,
operational costs and supporting the
health staff with incentives and capacity
building. The health facilities were
supported based on the national
guidelines, cluster updated guidelines and
MSP standards.

47 13 3

Clusters Meeting Training
Yemeni Development Network for NGOs
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36,820

Health Devices provided for Targeted
district, Ibb governorate

Health awareness sessions for
beneficiaries ,Ibb governorate

Providing health services ,Ibb
governorate

Donor and health office visit 
for HF,  Ibb governorate
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Shelter
Program

YDN shelter programming supports people
affected by conflict and natural disasters
through the provision of safe, dignified and
appropriate S-NFI. This assistance includes
the provision of NFIs, ESK, family tents to
displaced people residing in collective
centers, makeshift shelters and informal
settlements. YDN considers the use of cash
assistance to provide people with purchasing
flexibility while supporting local markets.
YDN shelter programming also focused on
medium and long-term shelter solutions in
areas where protracted IDPs are residing and
in locations of stability. This includes Rental
subsides activities and construction of
transitional shelters.

In 2021, the increased fighting caused the
largest displacement in country. A
majority of people fleeing are being
displaced for the second time, and close
to 60 per cent are settling into already
crowded displacement sites or informal
settlements with inadequate services.
Ma’rib city bore a majority of this, with 70
per cent of people displaced in the
governorate estimated to be settling there
and resources remained severely
overstretched. As a testament to the
expanding needs, 19 new IDP hosting sites
or informal settlements opened this year. 

However, YDN always response to the
emergency situation so it responsed to the
IDPs in Aljubah, and also designed shelter
project to intervene to those IDPs it will
started its activists at the beginning of
2022.

In 2021, YDN’s S-NFI support reached
nearly 39,464 people through various
shelter and NFI activities helping address
increased vulnerabilities, including
providing rental subsides assistance.
YDN’s emergency distributions covered
families in Ma’rib governorate,
approximately 7,758 individuals. The
emergency kit includes NFI and ESK from
the contingency stock, and cash
distribution for 31,706 individuals in Ibb
governorate

36 3 1

Clusters Meeting Training



Yemeni Development Network for NGOs

7

36,563

Distribution of ESKs in Aljubah district,
Marib

Distribution of NFIs in Aljubah district,
Marib

Distribution of ESKs, Marib governorate

Cash for Rental Subsidies distrbution
point, Ibb governorate
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Education
Program

4 1 0

Clusters Meeting Training

In 2021, The humanitarian crisis has
intensified and education cluster reports
shows that 2.05 million girls and boys out
of school and many living in areas with
acute and immediate humanitarian
education assistance needs, 70 of Education
partners have provided education assistance
to more than 5.5 million children in need. 

Approximately 10 million school-aged
children, one third of the total population,
are affected by the crisis. Of those 10
million children, estimated 8.1 million
school-aged girls and boys are in need of
education assistance.

In 2021 YDN started conducting
interventions in education such as
provision of school kits with stationery,
WASH facilities rehabilitation, provision
of cleaning materials, conduct hygiene
awareness, provide educational needs for
schools, providing science laboratories,
provide educational kits, providing school
desks. More than 144 students have
benefited in Marib Gov.
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144

Educational tents, Marib governorate

Elementary schools, Marib governorate

Education coordinator , Marib
governorate

Donor visit, Marib governorate
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Protection
Program

10 10 1

Clusters Meeting Training

Protection of civilians remains a priority in
Yemen which is the fourth largest IDP crisis
in the world due to conflict and natural
hazards. After nearly 6 years of unrelenting
conflict, it’s estimated that at least 7,825
civilians have been killed including 2,138
children and 933 women and more than
12,000 have been injured due to attacks.
Over 4 million people are estimated to have
been forcibly displaced. Active ground
hostilities, coupled with shelling and air
strikes, often in populated areas, in violation
of IHL continue to harm civilians and cause
widespread damage to civilian homes and
infrastructure while explosive remnants of
war impede freedom of movement and kill
and injure civilians.

In 2021 protection sector at YDN has
implemented a wheelchair distribution project
distributed 250 wheelchairs, benefiting 250
disabled people. The implementation stages
and steps were carried out according to the
direct coordination of the Pure Hand
Organization, with the aim of alleviating the
suffering of the physically disabled and
amputees so that they could practice their
daily lives with ease. The distribution was
launched in the areas most in need (Marib and
Taiz governorate) in the presence of the local
authorities and representatives from the health
cluster in March 2021 This project is
considered the first project to serve the
disabled. All project activities were
implemented by taking into account the
humanitarian charter and the basic principles
and standards followed at YDN and adherence
to safety procedures in transportation and
storage to keep the chairs clean and valid until
their arrival to the handicapped beneficiaries

YDN has been conducted Refcat Al Habib
project in Marib governorate which
provides educational, behavioral, living
health care for orphans and mothers
through direct and indirect programs 
 This project targets 25 children,
representing 25 families who have lost
their breadwinner, and protects a specific
group of children deprived of a father's
tenderness and care. 

In order to integrate the protection sector
and its activities with various
humanitarian sectors at YDN, Protection
Sector held a workshop on the principles
of protection, prevention of sexual
harassment, and community participation
for a project team 
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275

Weelchairs distribution project, Marib
governorate

Protection workshop, Sana'a governorate

Weelchairs distribution, Marib
governorate

Community engagement workshop, Sana'a
governorate
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WASH
Program

YDN’s water, sanitation and hygiene (WASH)
activities target the most vulnerable Yemeni
nationals, including displaced populations
and host communities, people at risk of
famine and malnutrition, and people living
in cholera-affected areas. YDN combines
the restoration and maintenance of existing
WASH systems with the direct provision of
WASH services. YDN WASH activities
included maintenance and improvement of
water supply and sanitation systems through
the provision of spare parts and water
disinfecting agents; the distribution of
basic hygiene kits, accompanied by hygiene
promotion; water trucking; and capacity
building and institutions to ensure a
sustainable WASH response.

Access to safe water remains a challenge
with conflict having damaged water points
and networks or leading to broken
infrastructure left unmaintained. High
levels of displacement or returnees in
certain locations in Yemen put pressure on
functioning water services. In many rural
communities, residents have to either pay
high prices for fuel to operate pumps or
travel long distances for water. Access to
safe water also became increasingly
important in 2021.

YDN Yemen reached in 2021, nearly 14,000
vulnerable persons through the
rehabilitation and reconstruction of key
water and sanitation systems and 12,000
access to safe water in Ibb governorates
and over 22,500 benefited from solid
waste management support. Furthermore,
YDN’s hygiene awareness campaigns
reached approximately 3500 people in
Ibb governorates and nearly 1,600
benefited from the distribution of hygiene
kits.31 6 3

Clusters Meeting Training



Yemeni Development Network for NGOs

13

66,165

Cleaning campaigns in  IDPs Hosting
Sites, Ibb Gov

Septic tank Al Odayn, Ibb GOV

Hygiene promotion awareness session,Ibb
Gov

Water point tank tap in IDPs hosting site
in Ibb governorate



Yemeni Development Network for NGOs

14

FSL
Program

30 3 0

Clusters Meeting Training

Almost six years of conflict, alternating
crises, diminishing external support and
damaged infrastructure and impaired
institutional capacity in Yemen which lead
to low food security impact. However,
Yemen has for long been classified as a
low-income, food-deficit country which
produces merely 10 percent of its food
needs. At least 50 percent of the population
was estimated to be living in poverty before
the crisis, while current income poverty is
estimated to have increased affecting about
three-quarters of the population.

Nearly 16.2 million (54 percent of the
total population) facing e high levels of
acute food insecurity.
All these factors will reduce the
humanitarian assistance which is reaching
for a round 13.5 million beneficiaries.
Which could lead to heightened food
insecurity levels including further
populations falling into IPC phase 5.

During 2021, YDN has conducted more than
17 interventions in food security and
livelihood program, 16 governorates were
targeted and more than 669,679
beneficiaries have benefited. These
interventions included cash and voucher
assistance, emergency food assistance
(food baskets distribution), livelihood
assistance (livestock, seeds and feed
distribution), and agriculture activities.
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669,679

Gender in distribution team  taiz
governorate

Distribution of food baskets Ash
Shamayatayn district, taiz governorate

Beneficiaries line - women Ash
Shamayatayn district, taiz governorate

Beneficiaries line - men 
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Nutrition
Program

YDN effectively utilized its outstanding
record of experience and resources to
respond to the devesting humanitarian crisis
caused by war and conflict.  The responses
are designed to increase access to curative
and preventive nutritional services to
acutely malnourished under 5 years boys
and through implementing the projects in
the most affected areas across Yemen. 
YDN’s experience in the provision of
humanitarian aid, the management of any
field difficulties, and the use of the best
practices has significantly improved
through the implementation of many
integrated emergency projects in different
areas. 

In 2021, YDN comity Health and Nutrition
volunteers (CHNVs) within Bani Thabyan
district, Sana'a governorate. More than
3,531 individuals. These interventions are
through activating and supporting
community-based management for acute
malnutrition (CMAM) which includes
treatment and preventive services
including screening for malnutrition
among under-five-year children and
pregnant and lactating women (PLW), 

treating acute malnourished children and
PLW, provide children with deworming
drugs, micronutrient powder, and vitamin
A as prevention, providing PLWs with folic
acid and iron, counseling, and education
sessions for PLW on infant and young child
feeding practices, home care of sick
children, immunization, key WASH
messages, and cholera prevention. All
these services are through capacitating
and supporting the health workers in the
targeted health facilities and medical
mobile clinics and community health  and
nutrition volunteers (CHNVs) to provide
services.

20 4 2

Clusters Meeting Training
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3,535

Training of workers_nutrition in Bani
Thabyan district, Sana'a governorate

Awareness sessions for beneficiaries
Sana'a governorate

Awareness sessions nutrition in Bani
Thabyan district, Sana'a governorate

Nutrition services for the beneficiaries
Sana'a governorate



Hana is a 40-years -old mother an IDP
from Al-Hudaydah governorate that
was displaced with her family to Al-
Jaboob IDPs site in Dhi As Sufal district
in Ibb governorate before four years
ago due to the war and conflict there.
IDPs as the most vulnerable and most
affected categories in the community
who are facing the hardest situation
and seeking the basic needs specially
children and women as well as
pregnant women who is facing serious
danger and complication with delivery
that threating their life and their babies’
life. in addition to the low and limited
socioeconomic status they are facing
preventing them from seeking the basic
health care services including follow up
visits of pregnant mothers to the clinic
to check on the health of her
pregnancy and for her baby in addition
to be provided with important and
lifesaving advices and directions from
the professional health provider. Hana
suffered from obstructed labor and
sever pain with swelling and was
hoping to deliver normally and to have
a healthy baby.

In 2021, a project of primary health
services launched by Yemeni Development
Network (YDN), funded by Yemen
Humanitarian Fund (YHF). The project
helped provide free health services
through health facility-based services in
addition to the outreach services that are
provided to the IDPs sites in the catchment
areas of Al-Huri health center who are
lacking health services for almost two
years in Dhi As Sufal district in Ibb
governorate. On 15th of December 2021,
Hana was delivered to Al-Huri supported
health center. She was diagnosed with a
very obstructed labor and cannot deliver
in the health center and needs to be
referred to a hospital for a better care and
to avoid potential complications. She was
transferred to Al-Qaeedah hospital and
supported with referral transportation cost.

She was so grateful and thankful for the
health workers in and found that the
health staff in the health unit are as much
qualified and trustable as health staff in
hospital.
“Due to the severe pain, I thought that I am
going to die with my fetus, but thanks to
god I am alive with a good health and
having a healthy baby, I am really thankful
for YDN and YHF for the support and
providing the needed medicines and
medical services and to their support and
listening to our concerns and request
when YHF with YDN visited us months ago,
and I hope the project continuous” Hana
said.
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SUCCESS
 STORY

SAVING IDP PREGNANT
WOMEN SUFFERED
FROM OBSTRUCTED

LABOUR 

Hana when arrived to Al-Huri HC and
measuring her blood pressure Al-Huri HC
– Dhi As Sufal District, Ibb governorate

 

Hana  with her baby after the successful
delivery, visiting Al-Huri HC for a post-

natal services and follow-up. 



B. H. A displaced widow from the
Tihama district, as soon as the conflict
intensified in Al Hudaydah Governorate,
like the rest of the population, who cling
to life, fleeing death. She headed to the
Al-Udain district, where she landed
there when she arrived early in the
morning, moving from street to street
and from lane to lane, looking for
shelter for her, her five years old little
daughter, and her nine-year-old
brother.
After effort and exhaustion, the small
family got a shelter in a small
apartment that they rented and lived in
for a period not exceeding three
months, and after this period, they
could not afford the rent of this small
apartment, so they were evicted by the
property owner. The family returned
homeless, looking from place to place
for shelter, and found no refuge for
them except for a government building
that was destroyed during the war by
bombing of aviation, this family settled
with its destroyed roof, sheltering with
its scattered columns. The mother
spread the land of this building while
incubating her two young children, to
alleviate them from the cold at night
and the sun during the day. Yemeni Development Network for NGOs
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Meanwhile, YDN was looking for IDPs in the
area to register them and provide rent
assistance to them through the Shelter
and WASH Project, and while the
registration team passed the Shaab Al-
Raei neighborhood, the team stopped the
presence of a homeless family consisting
of the most vulnerable and vulnerable
groups (a mother of two children) living in
a destroyed building and lacking to all the
livelihood.

At that time, the project management and
YDN were informed of the existence of an
exceptional humanitarian situation, so they
were directed to search for an apartment
to house this family, and the lease
contract was concluded with the owner of
the property and assured that YDN will pay
the rent for a period of six consecutive
months through the activity of providing
rent aid within the shelter, water and
environmental sanitation project.
The family secured their shelter for six
months, and the tongue of its condition
says who will pay our rent after this period.

SUCCESS
 STORY

THE DISPLACED WIDOW
 

Her five years old little
daughte, Ibb governorate

The destroyed government building, Ibb
governorate




