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Humanitarian Response Forum (HRF) - Cambodia 

HRF All-Member Meeting  

22 June 2022 

Meeting Minutes 

 

HRF Co-chairs: Claire Conan, Kristen Rasmussen 

HRF Secretariat: Otdam Hor 

Participants: HRF sector co-leads, HRF members, NCDM representatives, and humanitarian partners (CRC, 

PPC/CHF, FASMEC) 

Agenda: 
 
1. Welcome and introductory remarks – HRF co-chairs  
2. Wrap-up from the previous meeting and general updates – HRF secretariat  
3. Briefing on preliminary findings of the foresight exercise and next steps – HRF secretariat  
4. Briefing on seasonal monitoring – WFP  
5. Discussion on HRF 4Ws (Who is doing What, When, and Where) and stockpile mapping – HRF sector 

co-leads and secretariat  
6. Action points and wrap-up – HRF secretariat  

 

Main discussion points/actions Follow-up 

1. Welcome and introductory remarks – HRF co-chair 
 

Kristen (HRF co-chair) provided updates as follows: 
 
- Preparedness for flood season: The HRF secretariat will update and formulate 

the information management templates such as 4Ws (Who is doing What, 
Where, and When) and stockpile mapping for possible humanitarian response in 
2022. These platforms could also assist the government in requesting support 
for affected populations during the time of floods. 

- Foresight exercise: With support from the UN Resident Coordinator’s Office, key 
processes of the foresight exercise are completed. Next steps, recommendations 
will be developed with support from sector co-leads and members and a light-
touched review of the HRF contingency plan will be done. 
 

 

2. Wrap-up from the previous meeting and general updates – HRF secretariat 
 

Otdam, representing the HRF secretariat, provided these updates – PowerPoint 
Presentation: 
 
- HRF rapid assessment guidelines and tools: Inputs from the previous discussion 

were compiled. WFP RAM team is working on developing common guidelines and 
tools for the HRF. The next step will be feedback, finalisation, and training. 

- Foresight exercise: From 12 May to 10 June, HRF completed the horizon scanning 
survey, the future risk landscape workshop, and the preparedness for future risks 
workshop. The next step is to review and finalise the recommendations. 
 
 

 

https://drive.google.com/file/d/1UF8b2sstl1RIJsR6rXYT4x3wou7FnQqz/view?usp=sharing
https://drive.google.com/file/d/1UF8b2sstl1RIJsR6rXYT4x3wou7FnQqz/view?usp=sharing
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3. Briefing on preliminary findings of the foresight exercise and next steps – HRF 

secretariat 
 

Otdam, representing the HRF secretariat, provided these updates – PowerPoint 
Presentation: 
 
The updates on the HRF foresight exercise: 
- Horizon Scanning Survey: Collected inputs on future risks, focusing on risks that 

are not currently covered in the HRF contingency plan.  
- Future Risk Landscape Workshop: Discussed and categorized future risks that 

surfaced from the horizon scanning survey. 
- Preparedness for Future Risks Workshop: Identified preparedness activities and 

anticipatory actions for future risks. 
- Recommendations: Develop recommendations and propose specific updates to 

the HRF contingency plan. 
 
A variety of emerging risks found in the foresight exercise: 
- WASH sector: Water shortages; collapse of river ecosystems; transboundary river 

management. 
- Food Security and Nutrition (FSN): Food price risks due to global political issues 

or bad harvests due to climate conditions; community unrest due to food 
insecurity and lack of adequate political safeguarding; cyber-attacks can affect 
cash transfers (mobile money). 

- Health: New pandemics; limited budget allocation to tackle new COVID-19 
variants; extreme heatwaves and consequent health and economic 
vulnerabilities. 

- Shelter: Urban flooding could lead to mass displacement and loss of livelihoods; 
significant internal migration and lack of adequate housing esp. low-skilled 
migrants from other provinces; displacement from political change or tensions. 

- Protection: Lack of effective provision of social services due to chaotic urban 
development; gender-based violence during a disaster; lack of support for those 
working in unregistered government systems. 

- Education: Impact of misinformation on social tensions during crises; lack of 
education on disaster risk reduction; absence of participatory community 
engagement. 

- Cross-cutting across sectors: Loss of income and high prices of food and other 
essential commodities as concurrent shocks have a broad impact; ineffective and 
limited coordination mechanisms and participation with relevant government 
stakeholders; economy significantly harmed by geopolitical instability. 

 
Recommendations obtained from the foresight exercise: A plenary discussion using 
Jamboard was conducted to get further inputs for each recommendation as below: 
- Change in contingency plan:  

a) Simplify the existing contingency plan (CP) and review triggers that 
require activation of the HRF response: Revise the CP with practical user-
friendly language; differentiate the triggers to activate early actions and 
the triggers to respond; include flow charts on decisions/processes to 
ensure easy understanding; take inspiration from existing CPs of HRF 
members when identifying triggers. 

b) Ensure alignment with national and provincial CPs: Review triggers in 
the national and provincial CPs; discuss with the government to ensure 
alignment. 
 
 

HRF secretariat 
will provide 
further updates 
on the report and 
recommendations 
of the foresight 
exercise and the 
light-touch review 
of the HRF 
contingency plan.  

https://drive.google.com/file/d/120iEmKfO0pQahqSDeHcdkFnnBCRWBT_o/view?usp=sharing
https://drive.google.com/file/d/120iEmKfO0pQahqSDeHcdkFnnBCRWBT_o/view?usp=sharing
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- Decision/policy for the HRF:  
a) Mainstream gender lens in sectoral response plans: Ensure child- and 

gender-sensitive approaches in the response plans; define how PSEA 
could be used to monitor gender equity; ensure the disaggregated data 
on gender and gender-based violence in HRF CP/response 
plan/assessment. 

b) Develop a Cambodian humanitarian aid mechanism (for rapid response 
fund or for building preparedness mechanisms): Need to discuss further 
to define government-led or DP/donor-managed pooled fund. 
 

- Action for the HRF:  
a) Strengthen coordination/partnership mechanism with NCDM and 

provide support to NCDM in integrating gender and social protection 
lens into their action plans: Assess what has been done already; adapt 
the global guideline and tool on GBV in emergencies; expand or explore 
further coordination with other government ministries if new risks are 
added to the HRF contingency plan. 

b) Strengthen/establish relationships with line ministries that are relevant 
to the sectors: Consult with NCDM to define ministry counterparts for 
HRF sectors and to align with national CP; define the possibility for UN 
agencies-led coordination with ministry counterparts as they usually have 
stronger entry points than INGOs; define clear multi-sectoral 
humanitarian response architecture of NCDM/RGC for HRF sectors to fit. 
 

- Resource mobilization agenda:  

a) Set up pooled funding mechanisms that enable all sectors to develop a 
joint strategy and action plan: Should advocate for pooled funding with 
donors and government instead of setting it up; explore options with 
OCHA. 

b) Joint/shared resources for the capacity-building plan: Set up a joint 
capacity development plan with NCDM/HRF; discuss support from RCO; 
need strong buy-in from NCDM, PCDMs, all members of HRF as well as 
municipalities (in case of urban emergency/disaster); define sustainable 
methods instead of traditional training approach. 
 

4. Briefing on seasonal monitoring and market functionality – WFP  

Chanvibol (WFP) provided these updates – PowerPoint Presentation:  
 
- Rainfall distribution: National average rainfall for the last 3 months (March-May 

2022) was higher than the long-term average. “Very” to “Extremely” wetter 
conditions were observed in northern and eastern parts of the country.  

- Short-term forecast: According to the regional weather forecast of NOAA Climate 
Prediction Center, in the coming week, western parts of the country will receive 
below-normal rainfall, while slightly above-normal rainfall, compared to the long-
term average will be observed in the south-eastern provinces. 

- Seasonal outlook: Seasonal outlook information from MRC suggests that the 
southern to north-eastern parts of Cambodia will receive below-normal long-
term average rainfall in July, August and September 2022. In contrast, normal to 
wetter conditions are expected in the country in October and November 2022. 

- Food prices: Food prices hikes will likely not wear off in the coming month, due 
to the complex economic impact of overlaying global shocks, including global 
supply chain issues and the Ukraine crisis causing the increase in prices for fuel 
and fertilizer. 

 

https://drive.google.com/file/d/18mkEcfK0VoURpqM5tq4Fi29oRmAWL1IL/view?usp=sharing
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5. Discussion on HRF 4Ws (Who is doing What, When, and Where) and stockpile 
mapping – HRF sector co-leads and secretariat 
 

Key questions were discussed among sector co-leads in a plenary discussion using the 
Jamboard – PowerPoint Presentation. Results from the discussion are summarised 
below. 
 
- HRF 4Ws: 

• Gaps in the current 4Ws: Duplication between Operational Presence and 
Programme Presence; absence of guidelines of eligible response 
activities; beneficiary groups of activities are not detail-recorded; 
ensuring the potential operational focus of humanitarian response rather 
than the presence of organisations; training should be provided to HRF 
members. 

• Next steps: The current 4Ws will be updated to an all-in-one platform 
‘4Ws Operational Presence’ for all types of events/disasters. There will 
be an option to select a type of event/disaster that the activity is 
responding to. Further steps will be discussed with OCHA. 
 

- HRF stockpile mapping: A template followed by data visualisation will be 
developed to record available relief items to support affected people directly or 
through the government during emergencies or disasters. 
 

HRF secretariat 
will provide 
further updates 
on the 4Ws and 
stockpile mapping 
after discussing 
with OCHA. 

6. Action point and wrap-up – HRF secretariat  
 
Action points from the meeting are summarized below – PowerPoint Presentation: 
 
- Recommendations of the foresight exercise, HRF contingency plan update, 4Ws 

and stockpiles mapping:  

• Recommendations obtained from the foresight exercise will be finalised 
with sector co-leads 

• A light-touch review of the HRF contingency plan will proceed 

• HRF 4Ws and stockpile mapping will be updated and developed 
 

- Next HRF meeting:  

• HRF Intersectoral Meeting with sector co-leads, 20 July 2022, focus on 
the update of the HRF contingency plan 

• HRF Intersectoral and All-member Meeting with all members, 24 August 
2022, focus on preparedness for flood season and related hazards 
 

–End of the meeting– 
 

 

 

https://drive.google.com/file/d/128e_jbyW6D1_U-98Nvv4s2EpMiRNzYK8/view?usp=sharing
https://drive.google.com/file/d/13rwig8jDJpY9vqKzu6WCoofWp_1i70W-/view?usp=sharing

