
In brief
Programme purpose: Support the five National Societies in the Andean Region, ensuring closer

work with the National Societies, to effectively implement the Inter-American Plan 2007–2011.

Programme summary: From the beginning of 2009, the Regional Representation for Andean

countries, based in Lima, has continued to work with the Americas Zone Office to implement the
New Operating Model (NOM), which optimizes actions through innovative ways of working by
effectively providing essential services (core services) to our membership to strengthen their
capacities. The development of country support plans, which define the work priorities of each
National Society, has been a key instrument for the change in the working model and for the more
effective development of our role as a secretariat.

The challenges of the new Global Strategy for the period 2011–2020, which will be approved in the
General Assembly in November of this year, will demand the adjustment of the working model of the
secretariat during 2010 to guarantee a secretariat that is closer to the National Societies and more
effective in the provision of services to our members: the National Societies of the Andean countries
of Bolivia, Colombia, Ecuador, Peru and Venezuela.

At the programme level, the implementation of revised plans began successfully with progress in
community risk reduction. Health supported the implementation of the Global Alliance on HIV while
the programmatic area of health in emergencies has been strengthened in the face of existing and
new pandemics and essential community health actions. Organizational Development continued
providing integrated yet focused support to the National Societies. The Humanitarian Principles and
Values were promoted internally and externally focusing on reducing discrimination and violence.
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The Bolivian Red Cross carries out
awareness-raising on disaster risk reduction
in schools in Bolivia as part of the Gran
Chaco initiative. Source: Bolivian Red Cross
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Financial situation: The total 2009 budget was originally CHF 1,642,593, which has now been
revised to CHF 2,072,307 (USD 1,909,309 or EUR 1,359,139), of which 71 per cent (CHF
1,481,472) covered. Expenditure overall was 61 per cent (CHF 1,273,923) up to June 2009.

Click here to go directly to the attached financial report.

For more information on the progress and current figures of the Peru Earthquake Emergency
Appeal, click here: http://www.ifrc.org/docs/appeals/07/MDRPE00309.pdf

Number of people we help: The Regional Representation focuses on building the capacities of

National Societies in the Andean Region. Consequently, direct beneficiaries of the Regional
Representation’s programmes are the National Societies themselves including their staff at
headquarters and branch level, governance bodies and volunteers. In effect, the Regional
Representation’s indirect beneficiaries belong to civil society since it is through the strengthening of
the National Societies’ capacities and the technical support offered, that methodologies, initiatives
and activities as a whole can be carried out and implemented accordingly.

Our partners: The Regional Representation in Lima continues to work with the following partners:
the European Commission’s Humanitarian Aid Office (ECHO), the Andean Committee for Disaster
Prevention and Relief (Comité Andino para la Prevención y Atención ante Desastres – CAPRADE),
United Nations agencies - including the Pan-American Health Organization (PAHO) and the United
Nations Population Fund (UNFPA), UNAIDS, the Latin-American School of Social Sciences
(Facultad Latinoamericana de Ciencias Sociales – FLACSO), the Asian Pacific Economic
Cooperation (APEC), the United Kingdom Department for International Development (DFID), the
Regional Humanitarian Information Network Project (Redhum), the Peruvian Civil Defence (Instituto
Nacional de Defensa Civil - INDECI) and the Canadian International Development Agency (CIDA).
During the Peru earthquake operation, partnerships with other actors have also been strengthened.

Movement coordination continues with the regional delegations of the International Committee of
the Red Cross (ICRC) and Partner National Societies (PNS), such as the American Red Cross, the
Belgian Red Cross (French-speaking community), the Finnish Red Cross, the French Red Cross,
the German Red Cross, the Italian Red Cross, the Netherlands Red Cross, the Norwegian Red
Cross, the Spanish Red Cross and the Swedish Red Cross, that cooperate, bilaterally or
multilaterally, with the five National Societies of the region.

Context

During this period on-going regional political polarization has continued on issues such as border
security and national autonomy, free trade and the impacts of the global economic crisis, challenges to
the environment and food security generated by certain economic models, and the existence of
opposing supra-regional entities. The region’s stability is challenged by fragile political systems―new
constitutions in Bolivia and Ecuador that have generated social polarization, the long presidencies
forewarned in Venezuela and Colombia, and social disconformities with centralised government
decisions in Peru—and also by the Colombian conflict and its regional implications, and the structural
inequalities that disfavour indigenous people and afro-descendants, rural inhabitants and the
unemployed and underemployed.

The global economic crisis has hit the region during this period. The Economic Commission for Latin
America and the Caribbean (ECLAC) forecast economic downfall in all of the continent’s countries. This
has had a dramatic impact particularly on the most vulnerable as it is contributing to increased poverty,
higher unemployment rates and threatens overall social security as governments cut spending. A
recent study by Inter-American Dialogue predicts that remissions from Latin-American migrants will fall
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from USD 69 to USD 64 billion in 2009 and an increased number of migrants will return to their
countries of origin while the numbers of migrants will diminish.

The annual recurrent emergencies that hit each year returned during the first half of 2009 with heavy
floods in Colombia, volcanic activity in Ecuador and a dengue outbreak in Bolivia. The most significant
emergency during this period was the A (H1N1) influenza pandemic. This major health emergency,
which originated in the continent, spread rapidly challenging health authorities’ capacities to respond
with immediate actions in prevention and treatment. By 30 June 2009, PAHO had confirmed a total of
56,147 cases in the Americas. While there is now increased awareness on prevention and treatment
amongst the general population, this strain of influenza continues to spread among the most vulnerable
populations which are particularly susceptible.

Progress towards outcomes

Disaster Risk Management

Programme purpose

Global Agenda Goal 1: Reduce the number of death, injuries and impact from disasters.

Outcomes: The Disaster Risk Management programme has no significant changes to the original 2009
plan. However, due to delays in signing cooperation agreements and receiving financial resources, the
Disaster Risk Management area has rescheduled a substantial part of its annual work plan to take
place during the second semester. The programme has also identified restructuring needs in human
resources for this area, which will ensure the implementation and fulfilment of the planned objectives.

Achievements

Programme component 1: Community-based disaster risk reduction

Outcome 1: Improved self-reliance capacities of individuals and communities to reduce their
vulnerabilities to disasters (participatory approach to reduce risks and response to
disasters).

The National Societies in the Andean Region will continue expanding their community risk reduction
programmes which employ a participatory, integrated and development-oriented approach with
appropriate tools, methodologies and human resources. Both the approach and techniques contribute
to each National Society’s objectives to build more safer and resilient communities in each country.

The Gran Chaco regional project carried out by the National

Societies of Argentina, Bolivia and Paraguay, supported by
DIPECHO V project, was extended to February 2009. This
project was the result of joint coordination between the DG
ECHO, the Finnish Red Cross and the International
Federation. The project supported the National Societies to
strengthen their local and national disaster management and
disaster risk reduction plans based on local priorities collected
in community-based and institutional assessments through
Disaster Preparedness Programme/ Disaster Risk Reduction
(DPP/DRR) indicators and Vulnerability and Capacity
Assessment (VCA). The indicators were revised and validated
during the project. The study carried out on the Gran Chaco
region contributed to highlight the particularities and hazards of
the area. The study will also be useful in advocacy and disaster
risk reduction work in the region. As a result of the project, the
Gran Chaco community members, authorities and volunteersMap from the study showing regional

losses as a result of disasters in the
Gran Chaco region. Source:

International Federation
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can apply their newly-acquired capacities to reduce risks, prepare and plan to better face future
disasters. During this period systematizations were conducted by all three National Societies and a
capitalization of best practices was carried out. Finally, the project contributed to bringing the Andean
Region and Southern Cone together in identifying Gran Chaco as a common region, with common
hazards and needs in disaster risk reduction.

The Reducing Risk in America: Safer and better prepared communities (IS III IFRC/DFID 2007–2010)
continental initiative with the National Societies of Bolivia and Colombia is developing community-
based activities, institutional capacity-building activities and intra- and inter-institutional actions for
DRR together with stakeholders such as schools, health centres and community centres. Coordination
and support was ensured to the National Societies in the development of new proposals for DFID 2009,
alongside Colombia, a new country participating in the initiative.

The disaster risk management priorities are to strengthen the technical team, establish a risk reduction
branch network, systematize instruments, establish the Comprehensive System for Risk Reduction and
Disaster Management (SIGERMED) and foment inter-institutional coordination. The CRCS also
participates in the aforementioned programme Reducing Risk in America, as part of its commitment to

the International Federation’s Global Alliance on Disaster Risk Reduction. The Bolivian Red Cross
(BRC) is also working with the support of DFID, towards its three priorities, established following the
2007 floods. The first, to amplify its emergency response in disasters to disaster risk management
combined with the second to implement comprehensive participatory community programmes. The last
priority to increase BRC’s human resources and their skills in disaster risk management also entails
intra- and inter-institutional coordination.

The learning from the best practices in the formation and management of community disaster risk
reduction brigades and knowledge-sharing on the DesAprender learning platform has been reoriented.
A slight reorientation of this indicator was made for support to be provided to the Bolivian Red Cross’
water and sanitation programme as prioritized in the International Federation/ DFID coordination
meeting in July 2009. The increase of early warning systems with Red Cross branches and local actors
in Bolivia and Ecuador has gotten off to a slow start. A regional technical meeting with the National
Societies participating into the International Federation /DFID initiative on early warning systems will be
held during the last half of 2009.

Programme component 2: Organizational preparedness for disaster risk reduction and
disaster management

Outcome 1 Improved National Societies abilities to plan and prepare for disasters and
respond to and effectively cope with their consequences.

The Andean National Societies continue to strengthen their skills to respond to minor and major
disasters. The National Societies of Bolivia, Colombia and Peru have made progress in establishing a
comprehensive disaster risk management approach. This approach is focused on analysing the
national conditions related to hazards, vulnerabilities and capacities related to natural and social
circumstances in the countries to guide decision-making and prioritize actions.

The outcome to support the National Societies of Bolivia, Ecuador and Peru in the preparation of
national disaster management and disaster risk reduction programme, has been reoriented since the
country plan process in Colombia and Ecuador did not establish this as a 2009 priority. The
International Federation together with the American Red Cross and the Belgian Red Cross provided
support to the Peruvian Red Cross to establish a Disaster Risk Management programme based on the
outcomes achieved through the recovery process after the 2007 earthquake. Support has also been
provided in the formulation of the proposal for the regional Humanitarian Pandemic Preparedness
(H2P) initiative. For the related outcome of revising the national response plans based on these same
programmes, the Bolivian Red Cross also will begin this process during the second half of 2009. This
revision was not prioritized in the Colombian Red Cross Society’s country support plan. Consultation
with the five National Societies in the process of updating, creating, and disseminating global and
national disaster management and disaster risk reduction policies has not yet begun.
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Outcome 2 Improve National Societies development capacity skills for an effective human,
financial, material and technological disaster management

While the regional project Volunteering in Emergencies and Early Recovery, supported by DIPECHO VI
(IFRC/DG-ECHO DIPECHO VI) was approved in late June 2007, work towards the outcome of National
Intervention Team members’ (NITs) use of disaster response and preparedness guidelines will be
developed in the next semester. The increase in learning and knowledge-sharing opportunities
amongst National Society members of the network through the DesAprender learning platform will
develop more as the platform’s restructuring process, started in early 2009, progresses. This process
was also supported by the Regional Representation for Central America and Mexico, as the extended
use of DesAprender is expected across the continent.

Programme component 3: Disaster risk reduction coordination and advocacy

Outcome 1: Participation and coordination processes have been strengthened between local
authorities, other organizations, Red Cross branches and community risk reduction teams
and response and recovery during disasters.

The National Societies of Bolivia, Colombia and Ecuador are prioritized in this initiative to promote
knowledge-sharing and reduction of risks at the community, family and individual level. The secretariat
will support Bolivia’s participation in the national platform for risk reduction and strengthen the
Colombian Red Cross Society and Ecuadorian Red Cross’ continued involvement.

A disaster risk reduction approach in the humanitarian national agenda was advanced in Colombia with
the National Society’s presentation of the World Disaster Report. The Bolivian Red Cross created and
began the implementation of a communication strategy which includes this approach as part of the
International Federation/DFID Reducing Disaster Risk in America initiative. Continental coordination

has taken place with all the Federation’s regional offices in the Americas Zone in order to develop a
continental risk management strategy.

During this period a proposal to DIPECHO VI was developed and approved, to strengthen volunteering
in emergencies with the National Societies and national systems of Bolivia, Colombia, Ecuador and
Peru. Support was also made available to partners in the development of DIPECHO VI proposals and
ongoing coordination was held with DG-ECHO.

The Regional Representation supported the Andean Committee for Disaster Prevention and Relief
(CAPRADE) in the preparation for the XIV CAPRADE meeting. On CAPRADE’s request, support was
ensured in the revision of the Andean Strategy.

On the request of the organizers of the Solferino anniversary events Youth on the Move in Italy, June

2009, support was provided to the Ecuadorian Red Cross youth representative who participated in the
event and facilitated a one-day workshop on disaster risk reduction with the objective of understanding
disaster risk reduction and sharing knowledge and ideas on the successful implementation of
programmes to increase safety and community resilience. The workshop received positive feedback
and contributed to raising-awareness of disaster risk reduction with international Red Cross youth
members.

The promotion of good practices and knowledge of actions in favour of risk reduction, response and
recovery showed progress during this period. Within the global consultation process on climate change,
the Colombian Red Cross Society gathered and led 30 national organizations to discuss actions and
plans on this issue. This consultation was facilitated by the DRM programme. The Regional Centre of
Reference for Community-Based Education Disaster Preparedness in Costa Rica provided an
internship on climate change in which Colombian Red Cross Society participated.

The information-sharing regarding risk reduction and emergency response between supra-national
institutions (CAPRADE for Andean countries) which occurred as part of the Gran Chaco project
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contributed to increased awareness of this tri-national area. State representatives now understand that
this area merits special attention due to the vulnerability of its impoverished population to disasters and
the possibility of preventing and preparing to avoid the escalation of risks into emergencies.

Programme component 4: Recovery

Outcome 1: Improved assistance to restore or improve pre-disaster living conditions and
reduce the risk of future disasters.

The outcome aims for improved self-reliance capacities of individuals and communities to recover from
their vulnerabilities to emergencies and disasters by strengthening the recovery capacities of the
National Societies of Bolivia, Colombia, Ecuador, Peru and Venezuela. As previously mentioned the
review progress has not yet included National Societies participation in the revision of the global
recovery policy.

Training is scheduled for the second semester of 2009 to mainstream the use of the emergency
assessment guidelines and initiatives on early recovery and recovery (such as cash vouchers and grant
allocations). Additionally in the next period, the Peruvian Red Cross will be supported in systematizing
their knowledge from recovery pilot experiences.

Programme component 5: Disaster Response

Outcome 1: Ensure effective coordination with PADRU for efficient and effective Disaster
Response in the region.

Effective coordination with PADRU to enhance the Red Cross’ ability to respond to disasters continues.
As previously mentioned, plans have been made to ensure that the National Societies disaster
response teams (NITs) have the needed knowledge, skills and resources to act swiftly and effectively in
disaster response.

Constraints or Challenges

While the challenges have not thwarted the commitment to projected actions, the Regional
Representation identifies areas which need improvement. The absence of a complete Disaster Risk
Management team in the Regional Representation meant a delay in accomplishing tasks and the
provision of efficient follow-up and support. Additionally, improvement in the organization of roles and
responsibilities related to “special projects” is indispensable. The hiring of the DRM continental
coordinator in May 2009 has been essential to pending commitments. A continental framework and
comprehensive approach on DRR issues dissemination are needed to enhance the integration of
regional DRM plans and actions. Additionally, support from the Organizational Development area is
needed, with a clear plan for this purpose, on volunteering management and the planning process.
National Societies have solicited support in developing their planning, monitoring, evaluation and
reporting (PMER) skills and defining responsibilities within the secretariat structure. Due to work
overload, the coordinated activities between the administrative area, the Risk Reduction officer and the
National Societies were not fully developed.

Bilateral support to the National Societies in the Andean Region

With American Red Cross support the Colombian Red Cross Society has installed five flood early
warning systems (3 in Cali and 2 in Valle del Cauca) which would serve to benefit approximately 5,000
people. Community committees in the respective cities have also been formed for the development of
contingency plans. A total of 113 community disaster response team members received training on
tsunami response and fire extinguishing. Work was also conducted with local municipal leaders in
training and assistance with developing community response plans.

In Peru, a disaster risk reduction fair sponsored by the American Red Cross was held on 29 May in the
Chincha central plaza. Work was done throughout the month with schools to develop poems, drawings
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and short stories. During the fair, 8 students displayed their work and were presented with small prizes
from sponsoring organizations.

The French Red Cross also provided support to the Colombian Red Cross Society; training was
provided on disaster preparedness and response in communities in the Cauca, and Huila departments,
directly reaching 4,500 people. A total of 11 emergency plans were developed and executed and
disaster preparedness and response kits were placed in communities.

Health and Care

Programme purpose

Global Agenda Goal 2: Reduce the number of deaths, illnesses and impact from
diseases and public health emergencies

Programme Objective: The National Societies are increasing health activities and are mobilizing
volunteers, civil society and governments in order to achieve greater equity in health and have a
greater impact on public health issues.

Outcomes: During this period the health plan has been implemented as planned along the lines of the

HIV and AIDS component and the community health and health in emergencies component. Within
community health, the originally proposed actions related to maternal and child health, water and
sanitation and road safety have been removed in order to concentrate efforts and provide support to
the National Societies.

Achievements: During this period, the joint work carried out with National Societies in identifying
priority areas of support developed in the country plans for Bolivia, Colombia, Ecuador and Peru has
been a major achievement. This support to National Societies has begun in 2009 and will continue to
be strengthened in 2010. The priority areas of support fall within the main health and care outcomes
and strategic areas.

Programme component 1: HIV and AIDS

Outcome 1 National Societies have been strengthened to apply the Global Alliance on HIV
through prevention, care, treatment and support reducing HIV stigma and discrimination and
strengthening their capacities.

During the reporting period, the health programme supported two National Societies in the Andean
Region―Colombia and Ecuador—in the implementation of the Global Alliance on HIV at the national
level, as well as in the facilitation of connections between the national and regional levels1. In the effort
to ensure the fulfilment of the four Global Alliance on HIV outcomes (prevention, treatment and care;
reduction of stigma and discrimination; and capacity strengthening) the Health and Care programme
developed a support plan for each outcome in each country to ensure the effective monitoring of the
progress made.

By the end of June 2009, there were approximately 318,600 direct and indirect beneficiaries of the
Global Alliance on HIV (GA HIV). The break-down is as follows: 148,000 direct and indirect
beneficiaries in prevention actions; 15,000 direct and indirect beneficiaries in support, treatment and
care2, and 4,000 direct beneficiaries of the activities to reduce stigma and discrimination. The National
Societies organized activities to raise awareness (the Global Alliance on HIV launch and subsequent
campaign) that reached approximately 150,000 people in addition to the 1,600 volunteers and staff who
participated in awareness-raising activities.

1 Specific reports on the progress made on the Global Alliance on HIV and AIDS are available for each National Society.
2 Ecuadorian Red Cross carries out HIV testing based on the pre and post testing advice service, support, reference and counter
referencing for positive cases.
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The target population has been adjusted in the national proposals so they are more focused and
establish tangible impacts. The dissemination of the Manual for the treatment and care for people living
with HIV for future training is the main activity of the outcome and will take place in October. In the

reduction of stigma and discrimination National Societies organized awareness-raising workshops for
governmental institutions as part of internal strengthening related to HIV programmes. Also the
National Societies have been supported by ‘Lorente y Cuenca’, an advertising agency, with public
relations on make strategic alliances, as well as to support the Colombian and Ecuadorain National
Societies with resource mobilization efforts.

The HIV programme has focused on integrating gender, equity and diversity into all of its work. The
National Societies have conducted and supported internal awareness about the need for a more
diverse volunteer base. These National Societies have the goal of expanding their geographic reach
and strengthening their advocacy work and human rights defence.

The Global Alliance on HIV will continue improving its impacts with a focus on highly vulnerable groups
and strengthening partnerships, a unified vision and clear in-country focus. The Regional
Representation has increased inter-institutional coordination and meetings have been held with
Ministries of Health, UNAIDS, and the Pan-American Health Organization in each country part of the
Global Alliance on HIV. This has contributed to strengthening actions in some of the current lines of
work (border projects, people in prisons settings and youth) and exploring the possibility of new joint
actions.

Outcome 2: Capacities are strengthened for the future incorporation of additional National
Societies in the Global Alliance on HIV.

During this semester, the Health and Care programme began to work with the National Societies that
have not yet joined the Global Alliance on HIV. In this sense support has been provided to a Peruvian
Red Cross initiative to strengthen the territorial branch network and improve its volunteers’ knowledge
in health issues, including HIV and AIDS. Lastly, it has taken actions to establish strategic agreements
with other institutions with expertise on the topic. In this period, the Colombian Red Cross Society has
disseminated and promoted the Code of Good Practices with expert organizations working on HIV.
More than 15 organizations have applied at least one of the Code’s evaluation guides, contributing to
increased prevention and the greater involvement of people living with HIV.

‘Together We Can’ will soon be evaluated at the regional level in order to analyse the effectiveness of
the peer education methodology in promoting the prevention of pregnancies, STI, HIV and AIDS.

Programme Component 2: Community health and health in emergencies

Outcome 1: National Societies have strengthened capacities to promote and scale up actions
in maternal and child health, voluntary non-remunerated blood donation (VNRBD), first aid,
community-based health and first aid (CBHFA), water and sanitation and road safety within
an integrated community health strategy.

As explained above, during 2009 the focus of this outcome will be on implementing VNRBD and
community-based first aid.

In VNRBD, support has been ongoing to the National Societies of Bolivia, Colombia, Ecuador and Peru
in implementing the Club 25 initiative. There are now 20 Clubs in the Andean Region and
approximately 3,000 young people directly and indirectly involved. The Peruvian Red Cross is
implementing two pilot projects with its Lima and Nazca branches. After two years of implementation,
the main objective is to ensure continuity and improve Club 25 in the region. In order to achieve this,
efforts include mechanisms to recruit and retain donors, research funding sources, and promote
exchanges between the National Societies. Thanks to Finnish Red Cross and Italian-Swiss funds, the
Regional Representation is supporting National Societies in linking this and building fundraising skills.
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During 2009, continued strategies and tools will be provided to the National Societies to build on
existing implementation skills for this initiative. In recent months, the Health and Care programme
prepared strategic log frames to manage and monitor Club 25 activities. The demo version of the Club
25 webpage, intranet, and continental database to include all members are complete and they will be
presented in November 2009 at the Continental Club 25 meeting to be held in Lima, Peru.

In promoting first aid at the community level, the CBHFA Global Strategy is being strategically
promoted in the region to help National Societies empower communities, volunteers and branches.
CBHFA is a comprehensive community-based approach in which Red Cross volunteers work with their
communities in disease prevention, health promotion, first aid, and disaster preparedness and
response. Different aspects of vulnerability are identified and addressed with this integrated approach.
So far the Bolivian Red Cross has begun working with the CBHFA strategy, which has strengthened
local branch capacities and community action through the establishment of community first aid health
brigades, thanks to support from Norwegian Red Cross. In future months, the CBHFA strategy will be
promoted more intensively in the Andean Region in order to raise awareness with the National
Societies about the benefits of employing this approach to strengthen communities.

Outcome 2: National Societies work in an integrated way and have intervention strategies in
place to respond to cases of public health emergencies including epidemics control and
disasters.

Since the beginning of 2009, Bolivia and Peru experienced dengue outbreaks. Due to the severity and
increase of reported cases, the Regional Representation supported the application of the Federation’s
Disaster Relief Emergency Fund (DREF) to support the Bolivian Red Cross response. Technical
support has also been ongoing from the Health and Care programme during the operation.

With the support of the Regional Representation, National Societies, in coordination with respective
Ministries of Health, PAHO country offices and other national NGOs, have been active in dengue and
yellow fever awareness and prevention campaigns. The Red Cross Movement is seen as a credible
partner and the National Societies have a vital role to play at the community level in lessening the
effects of dengue fever, dengue hemorrhagic fever and yellow fever through social mobilization
campaigns and working in alliances with other agencies for prevention and surveillance.

With support from DG ECHO, the Regional Representation is currently implementing the Regional
Epidemic Control project with the National Societies of Bolivia and Colombia, among others from the
Americas. The project aims to enhance the National Societies’ response capacities to epidemic
outbreaks of malaria, dengue, hemorrhagic dengue, leptospirosis and yellow fever. As part of the
regional activities, two meetings were held to develop a training module for Epidemic Control for
Volunteers using secretariat global material as a reference. These meetings were held thanks to the
support from ECHO and technical assistance from the
Regional Centre for Disaster Preparedness and the
direct technical support from National Society focal
points of Bolivia, Colombia, Paraguay and the
Dominican Republic as well as the Regional
Representation. Following these meetings, the
Validation for Epidemic Control for Volunteers workshop,
with support from DG ECHO, the American Red Cross,
and the Regional Centre of Reference for Disaster
Preparedness, took place in June. A total of 19
representatives from the National Societies of Bolivia,
Colombia, Paraguay, Peru and the Dominican Republic
participated in the workshop.

Following the implementation of the Epidemic Control
project, the Regional Representation has been
supporting the training and development of National

Peruvian Red Cross volunteers applying the
epidemic control tools during a community

visit. Source: Peruvian Red Cross
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Intervention Teams (NITs) specialized in Health in Emergencies and Epidemic Control in the National
Societies. In June, NIT members participated in a Health in Emergencies and Epidemic Control
workshops. The workshop held in the Colombian Red Cross Society trained 27 volunteers from
different branches. In the next semester, this same training also will be held with the Bolivian Red
Cross among other National Societies in the South and Central American Region.

These high-level standardized trainings, with the conformation of specialized volunteers, contribute to
making communities better prepared to respond to epidemic outbreaks of malaria, dengue, yellow fever
and other diseases such as influenza A (H1N1). Due to the influenza A (H1N1) global outbreak, the
Regional Representation implemented the pandemic influenza contingency plan. This has included
support to the National Societies in the different actions, establishing roles and responsibilities focused
on pandemic influenza preparedness and response.

Constraints or Challenges:

• A continental framework and comprehensive approach on health issues are needed to contribute
to the integration of regional health plans and actions.

• Red Cross Red Crescent Plus (the network of Red Cross Red Crescent staff and volunteers living
with HIV - RCRC+) should expand its actions in the region and contribute to making visible an
often-excluded social group. RCRC+ should have a regional work plan which the Regional
Representations can support and disseminate among the National Societies as part of its objective
to reduce HIV-related stigma and discrimination.

• Resource mobilization should be intensified at all levels. The Global Alliance on HIV budget is
insufficient for the accompaniment work being conducted in countries that are not yet members of
the Global Alliance (i.e. Peru).

• Expanded support is need for volunteer training on topics like epidemic control, particularly in
National Societies that do not have direct funding sources.

• The CBHFA strategy needs more financial support for increased dissemination regionally.
Although this strategy will be considered as the basis for the future implementation of Health and
Care programmes, increased efforts for dissemination and awareness-raising campaigns are
required.

Bilateral support to the National Societies in the Andean Region

The American Red Cross has supported training sessions for heads of households in Cali and Valle del
Cauca in community health aspects. Training topics include: Maternal and Childhood health, healthy
eating habits, community-based first aid, dental health, psychosocial support and psychological first
aid. Information was also disseminated on prevention, identification, and treatment of transmissible and
communicable diseases. In an effort to broaden National Society capacities, Colombian Red Cross
volunteers were also trained in HIV and AIDS.

In Peru, a health fair was sponsored by the PNS (American Red Cross and Belgian Red Cross– French
speaking community) operating in Chincha, Peru in celebration of World Red Cross day 2009 (8 May).
The health fair was organized in collaboration with NGOs, nine of which set up display booths for the
event. A total of 150 HIV rapid-tests were conducted by the Ministry of Health. Over 5,000 brochures on
first aid and general Red Cross information were distributed and first aid demonstrations were done by
volunteers in which community members participated

In Colombia, in the department of Arauca, the French Red Cross provided support to the Colombian
Red Cross to conduct training in health prevention and care and 6 work groups on health care.
Approximately 3,200 to 3,400 people in the municipalities of Arauquita and Saravena were directly
reached through this initiative. Collaboration with the community was held to produce an ethno
botanical book involving traditional medicine.



11

Organizational Development/ Capacity-Building

Programme purpose

Global Agenda Goal 3: Increase local community, civil society and Red Cross capacity
to address the most urgent situations of vulnerability.

Outcomes: In an attempt to provide improved membership services to the National Societies, the
Organizational Development plan for 2009 was adjusted based on the newly established priorities.
Within this process support plans to National Societies by the secretariat have been established in
order to strengthen capacities. In this sense, during the second half of 2009, greater emphasis will be
made to support resource mobilization/ fund-raising efforts, as well as the harmonization of planning,
monitoring and evaluation processes both at the strategic and operational levels within the National
Societies.

In the specific case of Outcome 5 (Knowledge management is part of National Societies’ culture), on
the basis of priorities defined by National Societies the Organizational Development programme
decided to incorporate knowledge management through the other programme outcomes.

Achievements

Programme component 1: National Society capacity development in organizational
development.

Outcome 1: A renewed, representative and diverse leadership in National Societies.

The third diploma on Youth and Society in Latin America in coordination with the Latin-American
School of Social Sciences (Facultad Latinoamericana de Ciencias Sociales – FLACSO), started in
March and will continue until December, thanks to the support of the Finnish and the Spanish Red
Cross Societies. This year, there are 13 participants from 4 National Societies in South America
(Colombia, Ecuador, Peru and Uruguay). As last year, the majority of participants were from Red Cross
branches, showing the National Societies’ efforts to disseminate information about the course and
democratize selection processes towards branches. The diploma has a dual purpose to: a) train
students to be able to develop youth-related public policies and projects, and b) promote research on
the issue, through conceptual frameworks and comparative regional analysis. Last year’s graduates
have demonstrated positive results by being more actively involved in youth activities in their National
Societies. The virtual learning platform, DesAprender, has a space for the development of a virtual
community that connects participants from the three different years of this diploma to encourage
experience-exchange.

Outcome 2: Increased, renewed and diverse volunteering in National Societies.

Considering the prioritization of processes and the recruitment of a new volunteer coordinator at the
zone level, efforts have been focused towards other results. During the second half of 2009, in
coordination with the continental Organizational Development coordinator, calls for proposals will be
issued at the National Society level for the strengthening and development of volunteering.

Outcome 3: National Societies have reduced the risk of integrity problems.

The Regional Representation, particularly through the Organizational Development programme, has
continued to provide close support to the Peruvian Red Cross (PRC) in its integrity case. The election
process of PRC governance bodies has begun with the approval of the national membership register in
their National Assembly held in late June. Technical and financial support for this Assembly was
provided by the International Federation and the ICRC. Support will continue during the following
months as elections are planned to be held at the end of 2009, thus concluding the intervention by the
Peruvian State’s Judiciary in the PRC.
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The revision of legal bases has continued during this period. The Bolivian Red Cross and the
Venezuelan Red Cross are in the last stage of this process. The BRC will give volunteers the same
rights as the subscribing members in the Statutes and the VRC established a more democratic election
process in its Statutes. The Ecuadorian Red Cross has approved new Statutes which provide more
guarantees to avoid conflicts of interest. With International Federation support, this National Society
has started to consolidate the political and strategic reorganization of the Guayas branches. The ERC
also plans to complement this process with renewed efforts for an accountability process through
strengthening these branches' administrative and financial systems. At the request of the National
Societies, the Organizational Development programme has provided support during these processes
through ongoing dialogue with the National Societies and in the revision of their legal bases.

Outcome 4: The sustainability of National Societies has increased with respect to the 2006
baseline.

The Regional Representation is committed to supporting National Societies to increase their
sustainability. Between August and November, support will be provided for the implementation of
resource mobilization proposals in the National Societies of Colombia, Ecuador and Peru.

Outcome 6: A common planning, monitoring and evaluation system is in place.

The Organizational Development programme is committed to supporting the integration of National
Societies’ planning, monitoring and evaluation processes, with the strategic planning process as an
essential starting point.

The PRC has a Strategic Plan in place for the period of 2004–2010. However, the institutional crisis
severely affected their capacities to implement the plan. With the support of the Federation’s Regional
Representation, at this stage the new administration has a more pressing priority to reach a solution to
the current crisis and recover the National Society. In this sense, a transitional reconstruction plan for
the reestablishment of institutional normality is currently underway. The transitional plan has a focus on
election of governance structures, institutional modernization and management, strengthening human
resources with particular emphasis on volunteering, financial rectification and resource mobilization,
and improving institutional programmatic management.

The Colombian Red Cross Society started, during 2008, the mid-term evaluation of its 2006–2010
strategic plan. With these results, Colombian Red Cross in July will start its participative process of the
development of the new strategic plan 2010–2015.

Now that strategic and operational planning is embedded in the organizational culture of the National
Societies, attention is devoted to strengthening organizational development at the branch level. The
Branch Development Game, originally developed by the International Federation’s Myanmar
Delegation in 2005, adapted by the Organizational Development Zone team for the Americas, allows
for participants to discuss the realistic implementation of strategies, planning and programmes in an
open way. This initiative was financially supported by DFID and the Finnish Red Cross. The Argentine
Red Cross has begun to use the game and is showing positive results.

The National Society of Colombia was pre-selected for the 2008 round of the Intensified Capacity-
Building Fund (ICBF). All levels of the National Society were involved in its preparation. ICBF requested
the revision of the proposal by January 2009. Since then, the Regional Representation, in close
coordination with the Zone Office, has facilitated communication between the Colombian Red Cross
Society and the secretariat in Geneva so the National Society could further explain the proposal, which
was backed by the Regional Representation. During June, the decision was made to accept the
proposal, with the first year as a trial year. The official acceptance letter is expected to be received by
the National Society in July.
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Constraints or Challenges: The challenges highlighted in the previous period remain for the

Organizational Development programme.

• Internally, the Organizational Development area is adapting to a new way of working, with
resources focused towards continental Organizational Development results. The development of a
continental Organizational Development/ Capacity-Building plan will be important in order to make
the best use of the available resources for the needs of the membership.

• The need for improved leadership capacities within National Societies remains.

• National Societies need to ensure integrated volunteer development within efficient volunteer
management cycles.

• Support for the integrity case of the PRC continues to be a challenge to guarantee the future of the
National Society.

• Resource mobilization is important for National Society development. During the revision of 2008
plans this was one area that was compromised while others had to be prioritised.

• The concept of networks, as it has been implemented to date, must be reviewed.

• Organizational Development support to the National Societies, one of the essential membership
services, is implemented based on the available qualified human resources. It is thus important to
ensure the sustainability of Organizational Development personnel to guarantee support in the
medium term processes currently undertaken by the National Societies.

Bilateral support to the National Societies in the Andean Region

With the support of the American Red Cross, meetings have been held with leaders from the Chincha
branch of the Peruvian Red Cross to develop an operational plan for the branch. The Belgian Red
Cross – French speaking community- has also collaborated on this and the key areas of focus are
leadership development, disaster risk reduction and community health.

In Colombia, the American Red Cross has also supported training for Red Cross volunteers in security
in the field, International Humanitarian law, VCA and HIV and AIDS prevention.

The French Red Cross has provided continued support to the Colombian Red Cross Society for
capacity-building of the Belalcazar, St. Marta and Arauca branches.

Humanitarian Principles and Values

Programme purpose

Global Agenda Goal 4: Promote respect for diversity and human dignity, and reduce
intolerance, discrimination and social exclusion.

Outcomes: At the start of 2009, the Humanitarian Principles and Values programme budget for the
Andean Region in 2009 was CHF 111,761. Currently, thanks to the support of the Swedish Red Cross,
coverage of the programme budget is at CHF 70,000: CHF 35,000 to support a gender-based violence
project with the Colombian Red Cross Society and CHF 35,000 for the programme. There is still
insufficient funding to support the planned activities and as a result the regional training meeting for the
use of the non-discrimination guide and activities will be reduced to what can be carried out with
support of other programmes in the Regional Representation.

The priorities in the 2009 plan will remain the same. Only Outcome 1, under Programme Component 2,
will be removed as this is addressed under Outcome 3 in the same component. The latter outcome will
add discrimination as a key element to be incorporated in the National Societies’ agendas.

Achievements
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Programme component 1: Dissemination and promotion of fundamental principles and
humanitarian values amongst National Societies and Regional Representation Programmatic
Areas.

Outcome 1: Principles and Values is cross-cutting in National Society and Regional
Representation operational and strategic plans.

This outcome aims to promote a process of change in the way fundamental principles and
humanitarian values are seen and implemented, not only as guidelines, but in the way they are
systematized in the field.

During this period the Humanitarian Principles and Values programme provided technical support to
programmatic areas:

- For Organizational Development, in the drafting of the Peruvian Red Cross’ transitional plan and
country support plan.

- With Disaster Risk Management, in developing key messages to promote non-discrimination
against people with disabilities in coordination with the Regional Representation for Central
America and Mexico, and PADRU; and finally in the inclusion of principles and values in the
DIPECHO VI proposal on volunteering in emergencies.

- On request from the Health and Care programme, a module on sexual diversity has been
included in the guide on non-discrimination (initially called a capacity-building kit but will now be
referred to as a guide).

The regional programme contributed to specific activities with the secretariat in Geneva, such as the
revision of Sphere and inputs for the reports of the Secretary-General on mainstreaming disability in
Millennium Development Goals processes and on progress in the implementation of the Convention on
the Rights of Persons with Disabilities.

Interest from the Principles and Values Department in Geneva to have a global baseline in order to
draft a global strategy on principles and values, will provide funding to evaluate progress on the
implementation of the America’s strategy on non-discrimination adopted during the Inter-American
Conference as part of its Plan 2007–2011.

Support will contribute to the revision of existing materials and studies such as: the strategic Inter-
American Conference 2007–2011 document on non-discrimination, a National Society consultation
process on key priorities on each Global Agenda Goal, the Future of the Americas study carried out by
the Complutense University of Madrid (Universidad Complutense de Madrid), National Society strategic
and operational plans, country plans, mapping on principles and values initiatives in the zone. Support
will also be provided to establish a focus group with the participation of key representatives. The
regional programme expects to align the results of this evaluation with the priorities identified by the
National Societies in the country plans process which highlighted an interest in gender,—including the
need of having a Gender Policy, non-discrimination and attention to vulnerable people. The results will
help the Americas Zone re-direct the work to be carried out with the National Societies on the
programme of Principles and Values.

A strategic alliance has been built with Handicap International, an international NGO that supports
people with disabilities. Handicap International contributed to the recommendations developed by the
Principles and Values programme to identify and attend people with disabilities living in vulnerable
conditions during emergencies and/or disasters.

Finally, an e-newsletter, intended to enhance the understanding of the principles and values internally
and to raise awareness of the best practices on non-discrimination worldwide, promote south-south
cooperation and influence behaviour of the community, will be developed during the second semester
of 2009, as planned, with the support of the continental communications officer based in Panama. The
e-newsletter is addressed principally to Red Cross volunteers and youth; and will be distributed by e-
mail through focal points and communication programmes.
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Outcome 2: Invisible and discriminated against people participate actively in programmes,
projects and activities within National Societies (at branch and headquarter level).

The project with the Colombian Red Cross Society
on gender-based violence continued during this
period. The overall objective is to strengthen local
and community institutional capacities for the
prevention, identification and response to gender-
based violence, thus promoting non-discrimination
and respect to diversity. While the project started in
Cali at the end of 2008, this year the project was
relocated to Popayán, in the Cauca department,
due to difficulties for the branch with seasonal
emergencies. The Regional Representation
provided technical support to draft the proposal, as
well as to the advocacy activities with the media,
strategic alliances with universities and the
mapping referral centres and resources available
for women affected by gender-based violence. To
date over 300 people from Popayán, 1,030
members of Colombian Red Cross Society and 20 institutions received information on gender-based
violence.

The gender toolkit expected to be compiled during the first stage of the project, will continue to be
produced in the second stage (between August 2009 and May 2010), when a gender policy will be
drafted and community strategies will be implemented. A woman responsible for the psychosocial
support project within the Health and Care programme of the CRCS is leading the project, which is
supported by the Swedish Red Cross.

Programme component 2: Influence community behaviour and attitudes to reduce
discrimination, promote diversity and prevent violence.

Outcome 1: Initiatives to prevent and reduce discrimination and violence will be identified.

As explained above, this outcome will be removed as it is incorporated under outcome 3.

Outcome 2: National Societies capacities in risk management will be strengthened with the
inclusion of initiatives to reduce discrimination.

The Principles and Values programme was active in promoting the inclusion of non-discrimination in
the new regional DIPECHO VI project on volunteering in emergencies which will be carried out in
Bolivia, Colombia, Ecuador and Peru. This initiative is an opportunity to use the guide on non-
discrimination and the DesAprender module to train Red Cross volunteers and governments involved in
emergency situations.

Key messages on the needs and requirements of people with disabilities are being produced with the
participation of the zone Disaster Risk Management team to be promoted among National Societies to
be disseminated among volunteers and International Federation staff.

The programme expects to strengthen, in coordination with PADRU, the indicators on non-
discrimination and respect for diversity and violence reduction included in DREF’s planning during the
second semester of 2009.

A displaced mother, female head of household,
with her children in Popayan. Source: Colombian

Red Cross Society
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Outcome 3: Violence reduction is incorporated as an important issue in National Societies’
agendas.

On request from the National Society, technical support is being provided to the Colombian Red Cross
Society for the inclusion of gender in their organizational culture, including the development of a gender
policy that should be ready in 2010.

The “vaccination against violence” strategy developed by the Colombian Red Cross Society to raise-
awareness amongst staff, governance and volunteers on violence prevention, has been improved and
continues to be successfully used in Colombian Red Cross Society branches. Based on the success of
this strategy, it is hoped that it can be replicated in other National Societies in the region as a simple,
fun, cheap and easy strategy to engage with. The Principles and Values area will promote strategies
such as these amongst National Societies in the region.

Coordination with the Canadian Red Cross will allow the training of at least 25 persons of the Americas
zone on the “10 Step Manual to Creating Safe environments for children and youth”, developed by this
PNS within their RespectED programme. Training is expected to provide skills and knowledge to the
technical areas in all Americas’ Regional Representations to include this crucial issue in actions and
projects, and to identify National Societies’ interests in developing actions to tackle violence against
children.

On the other hand, the project on gender-based violence with the Colombian Red Cross Society will
provide tools that can be shared with other National Societies in the region, such as an instrument to
identify knowledge, attitudes and practices of staff and volunteers regarding gender-based violence; a
campaign strategy (“vaccination against violence”); a community participatory strategy to identify local
strengths and weaknesses regarding gender-based violence; and a basic tool kit on prevention of
gender-based violence.

Outcome 4: National Societies advocacy capacities in principles and values are
strengthened.

On the request of the National Societies of Colombia and Ecuador, support is being provided in training
volunteers as advocates on principles and values and agents of change, in line with the “Youth as
agents of behavioural change” Principles and Values Department initiative.

Constraints or Challenges: With support from the Principles and Values programme, the

Venezuelan Red Cross passed the first round of DG ECHO proposals to develop a project on
migration. While the National Society has experience in this area, an administrative delay made it
impossible to continue the process.

Additional support is needed to develop a regional strategy on violence prevention. Only preliminary
conclusions were drafted with the participation of all programmatic areas of the Regional
Representation and the ICRC in 2008. Violence prevention has been highlighted by the Bolivian,
Colombian and Ecuadorian National Societies as an issue to be addressed in the coming years.

Bilateral support to the National Societies in the Andean Region

With support from the Norwegian Red Cross, a programme spearheaded by the Colombian Red Cross
Society Youth promoting violence reduction among vulnerable children was established. The
programme targets street children, displaced children, and children exposed to violence at schools and
communities. The main aim of the programme is to reduce vulnerability of the affected children through
improvement in academic performance and violence reduction through prevention. The programme
was implemented in the cities of Armenia, Barranquilla, Bogota, Cali, Cartagena, Manizales, Santa
Maria, Medellin Bucaramanca, Sincelejo, Pereira and Ibague. The programme also supports the
organizational development of the CRC and is expected to continue in 2010.
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The French Red Cross has also provided support in Colombia for a programme on socio-economical
re-integration for displaced communities in the department of Magdelena. The programme in
collaboration with the Colombian Red Cross Society is also part funded by the Spanish Red Cross. A
total of 2,905 beneficiaries have been reached through income generating activities and community
events in an effort to promote social cohesion.

Working in partnership

External partners:
• In July, the European Commission’s Humanitarian Aid Office approved the regional project for

volunteering in emergencies as part of the sixth round of DIPECHO. The regional project will be
carried out in the four countries that make up the Andean Committee for Disaster Prevention and
Relief (CAPRADE) and will contribute to the Regional Representation, in coordination with
CAPRADE playing a strategic role in the development of capacity-building for coordination and
response of the national civil defence systems in the four Andean countries (Bolivia, Colombia,
Ecuador and Peru). The project is focused on strengthening volunteering in emergencies and early
recovery by strengthening the national response systems, the National Societies of Bolivia,
Colombia, Ecuador and Peru and the CAPRADE technical secretariat. This support is timely as the
PREDECAN project (Disaster Prevention in the Andean Community project) is coming to an end
and it will contribute to the positioning of the National Societies of the four countries in their own
national systems and within the regional Andean Community (CAN) system.

• The active participation in different forums, particularly the XIV CAPRADE meeting held in Peru
with the support of the zone Disaster Risk Reduction Coordination, as well as other activities have
contributed to strengthening the Red Cross position and to opening doors with other relevant
organizations such as Office for the Coordination of Humanitarian Affairs (OCHA), the Asian Pacific
Economic Cooperation (APEC) and the Office of U.S. Foreign Disaster Assistance (OFDA).

• Thanks to ongoing contact with OCHA, the International Federation, jointly with the Peruvian Civil
Defence (INDECI), have taken a leadership role in the development of the International Disaster
Response Law - IDRL project which will be developed at the end of 2009.

• During the first trimester of 2009, and in line with the plan, ongoing contact has been maintained
with United Nations agencies in Peru, particularly OCHA, through the active participation in the
Regional Humanitarian Information Network (Redhum), which is led by this organization. Moreover,

support has been provided with other international organizations for the development of RedHum’s
operational plan. Likewise, meetings have been held with the UN Resident Coordinator of Bolivia,
Ecuador and Peru.

• The partnership with the Latin-American School of Social Sciences (Facultad Latinoamericana de
Ciencias Sociales- FLACSO) entered its fifth year, with the third year of the youth diploma for
National Societies.

• In order to support the National Society’s programmes in Ecuador, contact was made with diverse
UN agencies. For example, the Regional Representation held meetings held with the United
Nations Population Fund - UNFPA, which manages the HIV/AIDS agenda in Ecuador in the
absence of a UNAIDS representative, and with PAHO. The contact with PAHO resulted in several

meetings with the Ecuadorian Red Cross team to share and synchronise work plans in the Global
Alliance on HIV, community health and health in emergencies projects.

• The Regional Representation has promoted coordination with the ministries of health, UNAIDS and
PAHO to achieve the set objectives for work on HIV and AIDS. In Peru joint activities have been
carried out with the Miradas y Voces Consortium and the Peruvian Red Cross and other

international and local organizations who work in support of people living with HIV. Partnership
agreements have also been made with advertising agencies (such as Lorente y Cuenca and
Interactiva) to develop public campaigns to reduce stigma and discrimination.

• Blood donation initiatives have been strengthened through coordination with blood banks and
PAHO, contributing to National Societies preparatory activities leading up to the XXII International
Colloquium on VNRBD in Ethiopia, 2010.
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• In a combined mission with the ICRC and the Bolivian Red Cross, support was provided to the
National Society to request the Ministry of Health to cease using the Red Cross emblem on Bolivian
health system public ambulances.

• Finally, as part of the Peru earthquake operation, which began in 2007, permanent meetings have
been held with the Canadian International Development Agency - CIDA and with the Canadian
Embassy in Peru to ensure accountability and coordinate actions, with Canadian Red Cross
support, in the reconstruction of the homes of people affected by the earthquake.

Movement actors:
• The support provided by the Regional Representative to the Peruvian Red Cross in its integrity

case has generated important progress. The strategic, technical, legal and financial support
provided by the Regional Representation to the National Society has been essential for the process
which appears close to resolving the crisis and returning to normal institutional life, with elections
carded for late 2009. The commitment of Movement actors in contributing to the development of the
Peruvian Red Cross and its return to normal activities is also essential.

• During the first half of 2009, coordination with National Societies of Ecuador, Peru, and Colombia,
has taken place in the development of country support plans for 2009-2010. Consensus also has
been reached with Bolivian Red Cross in relation to the priority areas of support for the same
period. The development of country support plans is essential for closer and more specific support
to strengthening capacities and providing essential services (core services) to National Societies.

• Coordination with the ICRC and the National Societies of Bolivia, Ecuador and Peru in the
development of country plans has been an important part of the process and has initiated the
drafting of tripartite agreements with each of these National Societies. The agreements, focused

on implementation of each National Society’s strategic plans, will include common elements within
country plans and ICRC planning, as well as defining the principles, criteria and rules that
cooperation should follow with the respective National Societies.

• The Federation’s secretariat continued supporting Colombian Red Cross Society coordination
processes, including the tripartite agreement between the National Society, ICRC and the
Federation that defines the principles and rules on which to base cooperation in the current context
in Colombia. The agreement will be formally signed during the second half of 2009. With these
actors, common have also been agreed with PNS working in the country – the American Red
Cross, the French Red Cross, the Netherlands Red Cross, the Norwegian Red Cross and the
Spanish Red Cross – for a Cooperation Agreement Strategy (CAS) in Colombia. A CAS

agreement is expected to be signed in the second half of 2009, during the General Assembly to be
held in Kenya in November.

• In Ecuador, the governance structure of the National Society decided to discontinue with the CAS
process. While this was originally proposed in the Regional Representation plan, the Ecuadorian
Red Cross’ states that the institution has well-defined cooperation priorities and clear bilateral
cooperation mechanisms in place and does not wish to jeopardise them.

Contributing to longer-term impact

With the aim of identifying lessons learnt, the International Federation’ secretariat and other Movement
actors operating in the aftermath of the 2007 Peru earthquake, two processes contributing to the
operation’s exit strategy will take place. The first, scheduled to begin in September 2009, is an internal
evaluation conducted through a participatory programme review (PPR) based on all the stakeholders’
input. This process aims to evaluate all the Peru Earthquake Operation with a particular emphasis on
the participatory reconstruction and use of improved traditional building techniques to guarantee
earthquake-resistant housing. An external audit is the second process, planned to begin in October
2009, which will support full accountability not just to donors but also to the people reached by the
operation and to the Peruvian public. The lessons learnt which will be gathered in both processes will
permit the International Federation to improve its impact in similar events by sharing the positive
aspects of this operation and avoiding the repetition of the less successful endeavours.
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Through the implementation of the Global Alliance on HIV, the National Societies have shown their
commitment to timely monitoring and reporting of this initiative. The National Societies understand that
this process allows them to adjust and amplify their target public and modify their budgets as needed.
Furthermore, the semester reports allow for the gradual incorporation of activities and processes which
demonstrate progress and will show the long-term impact.

Social accountability was a priority at the completion of the DIPECHO V project in the Gran Chaco. The
three National Societies that implemented the project (Argentina, Bolivia and Paraguay) organized
lessons learnt workshops or activities to present the project conclusions to the participating
communities. The learning from this experience has also been systematized in a final evaluation in
order to transfer knowledge and good practices for future initiatives.

The Regional Representation for the Andean countries considers that renewed focus on each of the
National Societies (through the country support plans) is the necessary and essential method to
contribute to the long-term impacts of our actions. This not only implies improving the way in which the
secretariat works but also ensuring these improvements are present with partners and donors.

In the effort to reflect critically on the Regional Representation for the Andean countries recent
activities, it is important to identify areas that need strengthening. This Regional Representation has not
been able to offer the needed accountability to different donors, general public and relevant actors. Yet
this has not been due to the lack of human resources’ skills, but rather due to the unbalance between
accepted challenges and the existing capacities, particularly the available resources. Particularly taking
into account the National Societies’ skills on this issue, it is imperative that the Regional Representation
improve its own expertise to contribute more successfully to enhancing National Societies’
competences.

Looking ahead

For the second half of 2009, the Regional Representation has several goals to improve its activities in
support of the National Societies in the Andean Region. A renewed emphasis will be given to improving
the country focus, emphasizing each National Society’s priorities as jointly defined in the country plans.
The global and regional programmes - including the Global Alliance on HIV, DIPECHO VI and H2P -
will respond to each country’s context and needs, as well as the National Societies’ capacities. These
actions will be complemented by the ongoing alliance-building with non-Movement actors in the region.

Special strategic focus will be ensured for the implementation of the Inter-American Plan 2007–2011.

The Regional Representation will work on increasing dissemination and improving the understanding of
the strategy to reduce discrimination and promote respect for diversity, as well as to prevent violence in
the Americas as defined in the Inter-American Plan 2007–2011. Additionally, preliminary actions will be
taken to prepare for the Strategy 2011–2020 which will be submitted for approval during the
International Federation’s General Assembly.

Internally, the Regional Representation will adapt its structure and skills to respond to these challenges.
Actions will be taken to improve the capacities in reporting and overall accountability.

How we work
The International Federation’s

activities are aligned with its Global

Agenda, which sets out four broad

goals to meet the Federation's

mission to "improve the lives of

vulnerable people by mobilizing the

power of humanity".

Global Agenda Goals:

• Reduce the numbers of deaths, injuries and impact from

disasters.

• Reduce the number of deaths, illnesses and impact from

diseases and public health emergencies.

• Increase local community, civil society and Red Cross Red

Crescent capacity to address the most urgent situations of

vulnerability.

• Reduce intolerance, discrimination and social exclusion and
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promote respect for diversity and human dignity.

Contact information
For further information specifically related to this report, please contact:

• In the Regional Representation for the Andean Countries: Fernando Casanova, Regional
Representative for the Andean Countries, Lima, Peru; email: fernando.casanova@ifrc.org;
phone: (511) 221 8333; fax: (511) 4413607.

• In the Americas Zone:
- Xavier Castellanos; Head of Zone; email: xavier.castellanos@ifrc.org; phone: (507) 380

0250; and fax: (507) 317 1304.
- Maria Alcázar, Resource Mobilization Coordinator for the Americas; email:

maria.alcazar@ifrc.org; phone: (507) 380 0250; and fax: (507) 317 1304.
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