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Displacement puts women, girls and boys at risk and vulnerable to 
various forms of violence, including Gender-Based Violence (GBV) in 
host communities and relocation sites. Safety audits inform 
humanitarian partners about risks and vulnerabilities and recommend 
mitigation measures.  
 
IOM Camp Coordination and Camp Management (CCCM) and Protection and Mental 
Health and Psychosocial Support (Protection/MHPSS) teams conducted one Needs 
Assessments and Safety Audit to internally displaced persons on 6 July 2021. A total 
of 43 persons (13 women, 10 men, 10 boys and 10 girls) participated in this exercise 
in Meculane. 
 
Meculane is a relocation site identified by the Chiure Administration in November 
2020 to host internally displaced persons (IDPs) coming from Muidumbe, Mocimboa 
da Praia, Macomia and Quissanga. The relocation site is open since February 2021 
and has a capacity for 948 plots. Currently, 200 households (1000 individuals) live in 
Meculane. The site has 30 communal latrines (15 for women and 15 for men) with 
no locks. There is one water pump (manual) that is functioning. The site is far from 
Chiure Sede 48kms and services such as the hospital. When cases of violence 
(including GBV and violence against children) occur the population reaches out to 
the community leader that is responsible for referring the cases to the police.  
 
 
The findings from these safety audits were presented by IOM to the government and 
humanitarian partners during the CCCM and Protection Clusters in Pemba.  
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MAIN SAFETY CONCERNS 
REPORTED 
 
Women 
Women feel at risk when accessing the 
agricultural farms (“machambas”) 
because they are located far from the site. 
They fear they might be attacked by 
strangers. They also mentioned the need 
to increase the number of water points to 
avoid tensions within the community.  
 
 
Girls 
Girls are particularly concerned about the 
lack of privacy inside their houses. They 
share the same room with all the 
members of the extended family and feel 
at risk of violence and abuse from male 
family members (brothers-in-law). They 
would feel more safe and secure if they 
could sleep in a room with a locked door 
and without having to share the room 
with men. Girls also reported not feeling 
safe close to the police station as seeing 
men with guns triggers painful memories 
of traumatic events and negatively 
impacts their emotional well-being.  
 
 
Men 
For the group of men, security and safety 
is related to ownership of a house and 
being united with their family. Men do not 
feel safe living in tents near the bush and 
feel threatened by wild animals. The lack 
of income generating activities and the 
financial and material insecurity were 
mentioned as triggers of psychological 
distress.  
 
 
Boys 
 
During the discussions, the group of boys 
identified the communal latrines as the 
most insecure place at night. They also 
mentioned feeling unsafe close to the 
bush at night because of the animals.  
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KEY FINDINGS 
 

 

 
 
LAYOUT AND DESIGN 
 

There is no lighting in public spaces nor at the household level. The 

toilets are far from the houses and the girls reported being at risk of 

physical abuse when going to the toilets after dark, thus avoiding it 

after the sunset. Meculani site is surrounded by bush. There is a Child 

Friendly Space run by Save the Children International but there is no 

Women and Girls Friendly Space. Women and girls socialize under the 

trees on the surroundings of the site. Adolescent boys socialize in the 

football field inside of the site.  

 

 

ACCESS TO RESOURCES AND HUMANITARIAN AID 
 
Women feel involved in the decision-making process in the center 
and have a female representative that ensures all women are part of 
the distribution list.  
 
 

SHELTER 

 
Shelter is available for all, however there are two stages of 
construction. Those who have been in the site for longer, have 
permanent shelters with tin roofs, while those who are still 
constructing their permanent shelters, are in a smaller transit area, in 
emergency shelters. In the transit area, the space between tents is 
very limited. 
Adolescent girls in the transit area reported lack of privacy and not 
feeling secure sharing the space with their male family members, 
especially the brothers-in-law.  The permanent houses are built with 
local materials (bamboo and wood) and the walls are filled with mud. 
Some of the roofs still have tarpaulin covers and are frequently 
damaged with the strong winds. Despite this all groups referred the 
shelter as the most secure place at night.   
 
 
 
 
 
 

WASH 
There is one water point for all the community. A second 
waterpoint is being rehabilitated but is yet functional. Women 
claim that they wait in line for over two hours to access the water. 
They have also reported tensions during water collection, 
especially at the end of the day. All groups highlighted their safety 
and security concerns on the lack of lighting near the communal 
latrines.  

 

SECURITY 

The bushes around the site are the main security concern for 

women and girls. There were reports of snake sighting inside the 

tents. Due to the lack of lighting, the population feels at risk of 

being attacked by animals. There are restrictions in place by 

community police on movements after 18h00. Women and 

adolescent girls stated that due to the tensions on the water 

points at the end of the day, they arrive to their shelters after the 

curfew, leaving them at risk of harassment by the men 

responsible for the overnight supervision and security in the site. 

RECOMMENDATIONS 
 

In view of the results of the Safety Audit, the below 

recommendations have been put forward to the government 

and humanitarian partners: 

 

1) Install solar lights near communal latrines and in the 

public areas; 

2) Install additional water point inside the site; 

3) Site clearing on the site’s limits.   

4) Include women-friendly spaces in the site planning;  

5) Installation of protection tents staffed with trained 

personnel;  

6) Provision of psychosocial support and care for those 

experiencing distress; 

7) Mapping of available services for GBV and 

Protection response;  

8) Monitoring of distributions with access to feedback 

and reporting mechanisms; 

 

 

   

 
 
 
 
 
 

THE BUSH SURROUNDING THE SITE IS A MAJOR PROTECTION CONCERN FOR THOSE 
LIVING IN MECULANI ©IOM 2021 

    


