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In brief  
Programme purpose: The year began with Kenya Red Cross launching an Early 
Warning/Early Action Drought Appeal, based on solid climate science that predicted failed rains 
in April/May, which would inevitably reduce the food security of those living in the arid lands. 
Preparations for the drought then dominated work of the Regional Office throughout the first half 
of 2011. The purpose of the IFRC’s work in the region was to raise awareness of, and help 
position NS to respond to, the forthcoming drought. Meanwhile in the wider region, IFRC 
continued to work closely with NS in order to support their work to build resilience within 
vulnerable communities and to respond to natural and man-made disasters. 
 
Programme summary: Emerging from significant restructuring in 2010, and still with some core 
positions unfilled, the IFRC regional office worked to support the East African NS in the 
following key areas: 

• Positioning NS with partners and donors for scaled up drought response 
• Supporting NS in drought preparedness 
• Supporting a culture of learning from past responses through use of evaluations, 

particularly in drought response 
• Focusing on community resilience as a cross cutting theme  
• Improving quality and timeliness of reports 
• Focusing on supporting volunteer action within community resilience 
• Providing support to infectious disease control 
• Providing support to over 10 emergency operations  

 
Financial situation:  
The total revised budget is CHF 6,923,668, of which CHF 4,812,847 (70%) was available by 
mid year (including opening balance). Mid year, expenditure totals CHF 2,540,277, 
corresponding to 37% of the revised budget and 53% of the available funding.  



 
Click here to go directly to the attached financial report. 
 
The Appeal has been revised upwards twice. Firstly, to absorb contributions originally made 
outside of the appeal, from ECHO, OFDA, and global Malaria programmes. Secondly, in 
response to the scale up of operations in drought response. 
 
Such surge capacity would normally fit into a regional appeal, but learning from past responses, 
it was considered that the appeals should be more targeted to the specifics of their contexts, 
and generic regional approaches would not work. It was also noted that since 2010, the affected 
countries no longer make up a region under a single management system, and in fact consist of 
three separate management units (East Africa, Somalia and Ethiopia).   
 
Nevertheless, it was noted that some regional issues are cross cutting: 
 

i) The need to raise profile of RCM work in drought response and mobilise resources 
ii) The need to have plans that reflect short and long term needs 
iii) The need to ensure a culture of monitoring, evaluation and learning that promotes 

quality and credibility of RCM interventions 
iv) The need to support and promote interventions that increase the resilience of 

communities living in arid lands to cycles of drought 
v) The need to promote platforms for mutual support, operations and learning across the 

region 
 
In order to promote and resource these cross cutting issues, a regional framework was 
designed to support the country appeals with the above, five issues. The cost of this support 
has been factored into this revised regional plan under a specific project code.  
 
Related Appeals: 
 
Burundi  

• Floods DREF Operation 
 
Kenya  

• Population movement Emergency Appeal 
• Fires DREF Operation Final Report 
• Kenya Measles DREF Operation 
• Kenya Drought Emergency Appeal’s Operations Update 

 
Rwanda 

• Heavy Rainstorms and Floods DREF Operation 
 
Tanzania 

• Explosion 2011 DREF Operation Final Report 
 
Uganda  

• Yellow Fever epidemic DREF Operation Final Report 
• Political Disturbances – Civil _Unrest DREF Operation 
• Ebola Hemorrhagic Fever DREF Operation Update 
• Hepatitis E Epidemic, Karamoja, DREF Operation Update  

 
Number of people we have reached: From January to May 2011, an estimated 6.7 million 
people were assisted through 8 DREF applications from National Societies. In addition, over 
800,000 people are being supported through two Emergency Appeals namely Kenya Drought 
and Population Movement (refer to links above). Approximately 366,020 beneficiaries were 
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reached through health and care programmes in Burundi, Kenya and Rwanda. 
 
Our partners: 
 

Partners Disaster 
response 

DM / DRR Health & 
Care OD Principles 

& Values 

USAID        

Netherlands Red 
Cross        

Japan Government        

WHO       

ECHO       

Norwegian RC       

British RC        

 
The IFRC and the National Societies involved wish to thank partners for their support to this 
plan.  

 

Context  
The East Africa Region is characterized by diverse and frequent humanitarian challenges, 
natural and manmade disasters such as floods, droughts, health epidemics, conflicts and 
population movements. The communities are highly vulnerable to risks from natural disasters 
and conflicts. The 2009 Human Development Index ranks the five countries covered by the East 
Africa Region (Burundi, Kenya, Rwanda, Tanzania and Uganda) in the bottom 25.  

 
Recognising droughts are cyclical and National Societies have ongoing engagement with the 
affected communities, IFRC is seeking to support interventions that play to National Society 
strengths and compliment existing capacities and long-term role. In order to promote country-led 
ownership of responses, and to promote continuity between emergency and locally owned, long 
term interventions, IFRC EA Regional Representation launched a Regional Framework that 
packages up support for country appeals, with the regional IFRC technical team support work 
across East Africa, guided by a regional task force.  
 
In line with the IFRC regional strategy, the Regional Framework has a clear focus on the quality 
of the responses and lesson learning. IFRC is urging partners to support the emergency and 
ongoing appeals in the affected countries, which enables a more targeted approach to the 
specific challenges and context that each National Society operates within. IFRC also 
encourages partners to support the overarching Regional Framework and longer term support 
that this will provide; to work with us at a pace that will allow quality programmes to be 
developed and supported. 

 

Progress towards outcomes 
Disaster Management 
 
Programme Purpose: Save lives, protect livelihoods, and strengthen recovery form disaster 
and crises. 
Programme 
component 1: 
Organizational 

Outcome 1: The region and NS have adequate institutional capacity and 
preparedness to respond effectively to disasters 
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Preparedness 
 

Progress 
The primary focus for DM is on three core areas which include; 
Preparedness, Response and Early Recovery as well as technical support 
and advice to the five core National Societies within the East Africa Region 
and other non-core NS such as Sudan, Ethiopia and Somalia to name just a 
few. DMSU has begun its direct engagement and support of National 
Societies in the region. Two joint field visits with the Community Resilience 
Sub Unit to Rwanda and Burundi were conducted. Recent DREF operations 
were reviewed and discussions regarding future support to the NS Disaster 
Management departments were held. 
 
DMSU supported two cash voucher trainings programmes. The first training 
being Cash Learning Partnership (CaLP) that included partners such as 
Oxfam GB, Save the Children, British Red Cross, Action Against Hunger, 
and Norwegian Refugee Council. Support was also received from the 
European Commission Humanitarian Office (ECHO) in addition to IFRC 
support. Planning is underway for the IFRC cash and voucher training, 
which will be held in Nairobi in September 2011. 

Programme 
component 2: 
Disaster 
management 
planning 

Outcome 1: NS have DM policies, strategies and plans relevant to their 
country context which guide longer term programming and emergency 
response 
 
No activities to report during this period 

Programme 
component 3: 
Disaster 
response and 
recovery 
 

Outcome 1: Effective and timely response and recovery to the effects of 
disasters/emergencies  
 
Progress 
From the beginning of January through the end of May, the DMSU 
supported eight DREF applications for National Societies within the region, 
which totalled CHF 1,148,214 and two Emergency Appeals totalling CHF 
8,586,226. Support was also provided for the CHF 3.2 million Emergency 
Appeal for Sudan’s preparedness for civil unrest, which was launched in 
November 2010. This support came in the form of logistical support in order 
to facilitate the transport of non-food items (NFIs) from Nairobi to Southern 
Sudan. 
 
DMSU built upon previous initiatives such as the recently concluded 
RDRT/NDRT training initiative by submitting a CHF 400,000 proposal to the 
British Red Cross for continued support of NDRT activities in the region as 
well as innovative activities in the area of Disaster Preparedness and 
Response by utilizing mobile communication technology. 

Programme 
component 4: 
Community 
preparedness  

Outcome 1: Improved resilience of individuals and communities to mitigate 
disaster risks  
 
Progress 
The community resilience unit (CRU) is working to improve community 
resilience by promoting innovative approaches for NS’ and their Branches to 
serve their communities that in turn will enhance NS credibility, sustainability 
and position as leaders on disaster issues. In 2011, focus is on fostering 
greater support for grassroots initiatives, quality improvements, preventive 
and mitigation actions taken by National Societies, strengthening 
coordination of programming within a National Society and particularly at 
Branch level as well as providing technical backstopping to emergency 
responses.  
 
Progress has been made in supporting actions that originate and are 
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entirely owned by Branches. Spontaneous, volunteer initiated, Branch 
supported actions have a great potential to reduce risk but are poorly 
reported on and are often not emphasised. The CRU worked to raise the 
profile of these local actions in 2010 and is now exploring how they can be 
recognized locally to make National Societies more sustainable, operate at 
larger scale and with greater levels of quality. 
 

In Uganda and Rwanda, DRR Officers are 
able to define basic guidelines for branches 
to work sustainably and in a manner that 
reduces risks. This is also known as the 
stoplight approach – green, yellow and red, 
which emphasises that Branch supported 
activities should incorporate prevention, 
management and response to crisis or 
disaster. The guidelines are based on work 
that is currently being done in the Branches. 
From the second half of 2011, the guidelines 
will be the basis of Technical Support Unit 
(TSU) engagement with NS headquarters 
and branches. They will be tested and 
refined across the region. 
 
CRU is supporting a Uganda Red Cross 

initiative to document invisible activities within their management information 
system. By the end of the year, Uganda RC hopes to be able to report 
nationally on this level of spontaneous Ugandan-to-Ugandan support. This 
information will be shared regularly thereafter. Other projects were also 
started including those that help Branches to try different modes of 
preventive work, which link to Branch early warning and response 
mechanisms. This was in Rwanda (Rutsiro) and Kenya (Tana River). The 
projects led to increased and effective volunteer base. 
 
Technical and financial support has been provided to apply the Early 
Warning Early Action (EWEA) approach in a practical way at Branch and 
community level. This support exposes NS to innovation and quality 
improvements and ensures that CRU is relevant and adds value. CRU 
technical support in 2011 focuses on sustainable, practical, effective and 
efficient contributions to reduce risk to droughts, floods, or disease 
outbreaks. A central strategy to extend technical support is through peer-to-
peer learning within and across National societies. This instils a culture of 
learning at Branch level. For instance, the Kenya Red Cross supported their 
Tanzania counterparts by informing them about the Netherlands Red Cross 
supported climate change and health activities, which deal specifically with 
issues of flooding and diarrhoea outbreaks. 
 
The Uganda RC hosted a meeting which included Branches from around 
the country as well as delegations of Branch and HQ staff from Ethiopia, 
Rwanda, Burundi, Kenya and Tanzania who were interested in learning from 
each other how they can link Branch supported spontaneous activities to 
drought management. The Rwanda Red Cross has since developed a 
community resilience 4-year agenda to guide its efforts in having branches 
self-sustainable and provide proactive support to their communities. Greater 
understanding of the potential and mechanics of this approach across 
branches and NS headquarters is hoped to better guide potential external 
support, particularly from PNS. The German Red Cross and the 

Hazard risk map developed by 
community members Photo: IFRC 
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International Committee of the Red Cross (ICRC) also attended. The 
meeting was supported by IFRC through ECHO and builds on a similar 
meeting hosted by Kenya RC in October 2010 
 
A regional drought management initiative supported by ECHO and OFDA – 
which builds on basic branch guidelines and risk reduction approaches - 
moved into high gear but faced challenges due to the current deepening of 
regional drought. The Regional ECHO Early Warning Early Action project 
supports three NS (Kenya, Uganda and Ethiopia). The OFDA project is 
supporting Kenya Red Cross. The regional initiative is builds branch and 
volunteer skills to enable them to prioritize and plan for drought. It also 
enables them to build on actions that communities normally take at various 
phases in the drought cycle. Additionally, it supports NS to close the early 
warning information gap by linking communities to early warning or critical 
drought management information. This includes seasonal weather 
forecasts, market prices for grains and animals, diseases patterns, grazing 
options, among other information.   
 
In 2011, the CRU is also working to 
have greater coordination within the 
Movement regionally, nationally and at 
branch level as well as with the wider 
humanitarian community. In the first half 
of the year, the Unit focused on 
developing few simple tools, it 
represented the RC/RC Movement in 
regional activities in regional 
coordination fora and engaged in 
regional drought coordination initiatives. 
Information of RCC activities across the 
region for the last two years is being translated into maps. The maps have 
been shared with relevant stakeholders and revisions made. The first 
version will be released in July 2011. These maps will be updated every six 
months depending on activities in the region.  
 
A database of crisis and emergencies has been maintained for the last year, 
and tested. It will soon be used to generate mid year reports on events and 
trends that will be used to inform TSU, NS and PNS work in the region. 
National Societies will be supported in creating their own databases in the 
second half of 2011 and in 2012. The ultimate goal is to link the regional 
database to the NS one for easier sharing of initiatives within the region. 
 
The CRU has actively worked with National Societies to develop Drought 
appeals that will help them reflect current analysis and best practice. 
Together with the IFRC Somalia Delegation, CRU was able to offer input on 
the development of their Drought Appeal launched in January 2011 which 
looked at the given  unique constraints in Somalia, it was agreed the most 
appropriate response would be to build on core Somalia RC activities and 
strategies and adapt  to anticipated effects of  

 
Discussions on Community 
preparedness in Rusiga. Photo: 
Burundi RC

 
Constraints: 
The RCRC effectiveness creates expectations in communities that they are always at the receiving 
end of Aid. Shifting drought management to allow community action to lead the approach hinders 
progress and is met with resistance. Additionally, local level actions seem minimal compared to 
larger projects that are more visible (e.g. construction of boreholes, distribution of food, large scale 
destocking etc). National Societies headquarters’ expectation on branches is solely as project 
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implementation and reporting on activities carried out or in the emergency period as part of the 
relief structure. Moving National Societies’ structure to accommodate and build on community 
action as one of the day-to-day activities at branch level that remains a challenge, as it requires 
amendments to the reporting and working culture within the NS. 
 
Heath and Care 
 
Programme Purpose:  

Programme 
component 1: 
HIV and AIDS 
 

Outcome 1: Vulnerability to HIV and AIDS and its impact reduced through 
preventing further infection 
 
Progress 
To reduce the vulnerability of HIV/AIDS and its impact, harm reduction, 
prevention, anti stigma and support to people living with HIV/AIDS have 
been done in the region. In Uganda, harm reduction project are being 
piloted in Kampala East to change the behaviours among youth regarding 
drug and substance abuse. A quick basic assessment on the scale of 
substance and drug abuse situation was successfully conducted in the 
project area in partnership with Ministry of Health (MoH). Based on the 
recommendations, the project also succeeded in mapping out the groups 
involved in drug/substance abuse, those at risk and orienting the volunteers 
to be engaged in implementing behavioural change strategies among youth 
engaged in drug/substance abuse and other groups at risk. 
 
In Mwaro, Province, Burundi, HIV/AIDS interventions were started this year. 
The plan of action was developed and is now being implemented. A total of 
5 associations of People Living with HIV/AIDS (PLHIV) were selected to 
receive micro-project grants. This will assist the PLHIV to earn income and 
become financially stable and, in the long run, improve their livelihoods to be 
able to support their condition as well as that of their families. In addition, 10 
youth club are in the process of being created for the purpose of creating 
awareness to other youth in the province on HIV prevention and anti-stigma. 
It is hoped that this involvement of the youth will contribute to changing their 
behaviours, specifically high-risk sexual behaviour and having a positive 
attitude and behaviour towards PLHIV. 

Programme 
component 2: 
Water and 
Sanitation 

Outcome 1: Strengthened WatSan programming at NS level. 
 
Progress 
As part of the technical support roles of the EA Regional Representation, 
quarterly monitoring visits have been undertaken to Eritrea aimed at 
providing support to the implementation process of the ACP-EU WatSan 
project. Quarterly monitoring visits are aimed at providing technical support 
to the implementation process and also as an internal evaluation process for 
the project A recent monitoring mission was undertaken in March 2011, 
where it was reported that approximately 90% of all ‘hardware’ planned 
activities have been implemented. However, ‘software’ activities are 
considerably lagging behind due to late start up.  
 
During the monitoring visit, the IFRC’s EA Region WatSan officer also 
participated in the second national planning workshop for the RCSE WatSan 
project. The planning workshop shared the project’s achievements for the 
year 2010, the constraints and challenges experienced during 
implementation as well as possible solutions for effective programming and 
the implementation plans for the year 2011. 
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Programme 
component 3: 
Public health  

Outcome 1: Strengthened community and emergency health response 
capacities at NS level  
 
Progress 
In Burundi, to achieve universal coverage of Long Lasting Insecticidal nets 
(LLIN), MoH conducted mass distribution campaign in February 2011. 
Burundi Red Cross mobilized over 3,400 volunteers and provided hang up 
services to households in Kayanza, Bujumbura Rural and Bujumbura Mairie 
provinces. A total of 353,750 households were reached with malaria 
prevention and control messages and 337,822 LLINs were hung by Red 
Cross volunteers. This represents 47% as 53% of the LLINs were already 
hung by the households even before hang up visits. Although the coverage 
of LLINs shows over 83% in the post campaign survey by National Malaria 
Control Programme, the actual utilization of LLINs is only 61%. 
 
In January 2011, Kenya Red Cross Society (KRCS) conducted a survey 
among a population of 68,753 that lived in Malindi district to examine 
important malaria indicators using several innovative methods. Red Cross 
volunteers used mobile phones to collect survey data and found that the 
percentage of persons with LLINs was 68%. An estimated 55% slept under 
LLINs during the night before the survey. Of the children aged under 5 
years, 69% received ACT within 24 hours. This demonstrates an increase 
from the baseline results conducted in January 2009, where 30% received 
ACT. Improved performance was attributed to the increased number of 
volunteers involved in the programme, from 113 to 205, thus a wider 
coverage. Data collection using mobile phones provided real time valuable 
health and malaria data at low cost. This enabled faster and simpler way of 
collecting data. 
 
IFRC felt a strong need of Operational Research and, in early 2011, 
deployed an Operation Research delegate in EA Region to work with 
National Societies in Africa. The operational research will initially 
concentrate on the Malaria programme for 2011/2012. After several 
assessment missions in Africa, Togo was identified the ideal place to pilot 
the Malaria Operational Research.  

Programme 
component 4: 
Community 
Based Health 
First Aid in Action 
(CBHFA) 
 

Outcome 1: Strengthened community health programming at NS level. 
 
Progress 
In February 2011, the IFRC Africa Zone organized a CBHFA and M&E 
workshop for National Societies and Partner National Societies working in 
Africa, where the participants had an opportunity to share experiences, tools 
and approaches on the same. Since the workshop, some participants have 
disseminated the tools and approaches to their colleagues. 
 
In Rwanda, the National Society identified 270 most vulnerable communities 
(9 communities per district) as model villages throughout the country. 
Rwanda Red Cross (RRC) focused their investments and interventions on 
the model villages to build safer and resilient communities. A Vulnerability 
and Capacity Assessment (VCA) was conducted in all model villages and 
plans of action developed. As malaria was identified as a major health 
problem in these villages, the IFRC EA Regional Representation’s health 
team supported the National Society to develop a project proposal and is at 
the moment mobilizing funds for the same.  
 

Programme 
component 5: 

Outcome 1: Strengthened maternal newborn and child health programming 
at NS level 
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Maternal, 
Newborn and 
Child Health 
(MNCH) 

 
Progress 
From 2010, Home Management of Malaria (HMM) has been implemented in 
Malindi and Lamu (Kenya). Within the reporting period, community 
sensitization meetings were held in 85 villages reaching more than 3,500 
community members with health education emphasising on the importance 
of prompt treatment for fever amongst the targeted group. In addition, over 
5,000 fever cases among children aged under 5 years were assisted by 
KRCS volunteers with ACT medicine.  
 
The HMM project has influenced the Malaria Management policy. As a 
result, home management intervention was included in Global fund round 10 
grants and will be rolled out in high Malaria transmission areas in the 
coming years.  

Programme 
component 6: 
Voluntary Non-
remunerated 
blood donation 
(VNRBD) 

Outcome 1: NS will have the capacity to assist Ministry of Health (MoH) at 
the education (or predisposing) level by utilizing their volunteers in 
community awareness programmes and being involved with MoH with 
episodic campaigns to attract voluntary blood donors. 
 
Progress 
National Societies in EA Region are actively engaged in blood donor 
recruitment through their respective Red Cross youth networks. Under the 
theme of “More blood, More life”, the EA Regional Office financially 
supported Kenya and Burundi to celebrate the world blood donor day on 14 
June 2011. In the event, Red Cross volunteers disseminated information 
about the importance of blood donation. They also conducted blood 
collection and honoured regular volunteer blood donors.  

Programme 
component 7: 
Avian and human 
influenza 
pandemic 

Outcome 1:  Human morbidity and mortality, massive social disruption and 
related suffering caused by a pandemic minimized. 
 
Progress 
Proper coordination and implementation of humanitarian pandemic 
preparedness (H2P) by trained volunteers in 2010 ensured proper coverage 
of the target population. These volunteers have also assisted in responding 
to other disease outbreaks. In Uganda for example, in Uganda, there have 
been several disease outbreaks such as yellow fever and Ebola. The 
coordination mechanism created during H2P was evolved to the National 
Epidemic Task Force, becoming a strong forum for planning an effective 
response to disease outbreaks with wide scope of partnership, both public 
and private. Over 350 volunteers recruited and trained during H2P 
programme were quickly mobilized for Yellow Fever and Ebola outbreaks 
and deployed to conduct sensitization and active case finding after brief re-
orientation. Through the community health actions and public awareness 
campaigns conducted during H2P, people’s health literacy (especially on 
disease transmission mechanisms and control measures) has improved 
such that when Ebola outbreak and other diseases like Yellow Fever were 
reported, many people already knew what to do since the prevention 
principles for both Ebola and Flu are similar (e.g. social distancing and good 
respiratory etiquette).  

 
Constraints  
During the first half of 2010, three former Africa zones (Eastern Africa, Southern Africa as well 
as the Western and Central Africa Zone), were merged into one zone. This process hampered 
the smooth implementation of planned activities as staff moved and key positions were vacant 
for much of the year. The IFRC EA Regional Representation’s health Department was deeply 
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affected by the restructuring. The available staff had no capacity to monitor and coordinate all 
the health programmes in the 5 NS. Key positions were only finally filled mid-2011.  
 
National Society Development 
 
Programme Purpose: Save lives, protect livelihoods, and strengthen recovery form disaster 
and crises. 
Programme 
component 1: 
Support to 
National Societies 
institutional 
development 
processes  

Outcome 1: NS are supported towards becoming strong and sustainable 
organizations that provide services to vulnerable communities 
 
Outcome 2: Increased access to skills and resources for institutional 
development and change management 
 
Outcome 3: The membership has functional structures and capacity for 
optimal organizational performance and accountability, including the wide 
sharing and operationalization of the Johannesburg Commitments 
 
Outcome 4: Increased regional level human, financial and material 
resource for coordinated technical support to the membership 
 
Progress 
The NS of East Africa are developing in different ways, in part reflecting the 
different contexts in which they work. 
 
Kenya has a large humanitarian industry, funding humanitarian actors and 
KRCS can position itself to be a major partner in humanitarian action. IFRC 
has focused on cultivating relations with major back donors to promote 
multi-year partnerships with KRCS. This has involved donor roundtables 
and embassy tours. 
 
National Societies of Rwanda and Burundi do not have such opportunities. 
They are evolving in response to a different environment in which funding 
options are limited. Their structures are inevitably smaller, and much more 
emphasis is placed on volunteer action rather than incentive based project 
delivery. IFRC has supported light, decentralized structural support that can 
focus on supporting volunteer action. 
 
The IFRC regional office has formed a Technical Support Unit, reflecting 
that relations with the NS of East Africa should not be based on 
management oversight or parallel structures, but on technical support based 
on strategic dialogue around where value can be added. 
 
A significant role for this unit and the IFRC in general, is Movement 
coordination. Each month, and more frequently as required, regional 
movement partners hold round table meetings to agree on coordinated 
approaches. Several partners have been involved in shared monitoring and 
now shared proposals. This work needs to be maintained and developed, 
aspiring to shared reporting, audits and indicators.  
 
Given the looming drought, a senior level meeting for NS was held in April 
2011, including major back donors, to discuss preparations for the drought 
response, emphasising the opportunities for NS to have build on long term 
roles in drought cycle management. 

Programme 
component 2: 

Outcome 1:  Governance and management of the NS are strengthened for 
effective leadership and service delivery. 
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Leadership and 
Management 
Development 

 
Outcome 2: All statutory and coordination bodies meetings are carried 
according to the constitutions and the terms of reference 
Progress 
No specific support was provided on improving governance and 
management. 
 
An RC-NET meeting was held in April 2011, involving NS from across EA. 
Although designed as a peer support network for NS leadership at 
governance and management levels, it continues to reflect on its purpose 
and was not able to attribute any significant achievements to the network for 
the past year. Nevertheless, the members remain committed to keeping the 
network functioning and promised to lay out a plan forward at the General 
Assembly this autumn. 

Programme 
component 3: 
(Volunteering 
Development) 
 

Outcome 1: Volunteering development is effectively coordinated in the five 
implementing NS 
 
Progress 
Through the work of the Community Resilience Unit, the ECHO and OFDA 
drought preparedness grants, and the seed money for Burundi and Rwanda, 
the IFRC office has focused on supporting “invisible” volunteer action – work 
not picked up in reports but that contributes meaningfully to build resilience. 
It has also focused on giving this work profile, so that donors and partners 
can feel confident about investing in volunteer action as an end in itself, 
rather that containing their activities within projects. 

Programme 
component 4: 
Youth 
Development  

Outcome 1:  All five NS have vibrant Red Cross youth that play meaningful 
role in services delivery to the vulnerable people. 
 
Progress 
Youth development is now led by the Youth Network of RC-NET, which 
remains the most autonomous and active of all the groups formed within the 
RCNET. The Australian Red Cross is seeking an international volunteer to 
help support the network across East Africa. 

Programme 
component 5: 
Planning, 
Monitoring, 
Evaluation and 
Reporting 
(PMER)  

Outcome 1 Integrated PMER systems and structures in place within NS for 
more effective and efficient management of programmes 
 
Outcome 2: Enhanced NS and East Africa Region units’ skills and capacity 
to deliver quality programmes  
 
Outcome 3: Improved understanding of key programming elements in the 
core Federation programmes by National Societies and Federation staff  
 
Outcome 4: Increased compliance to Federation and donor reporting 
requirements/standards among NS and the Federation Secretariat staff DM 
approach. 
 
Progress 
National Societies in the EA Region are developing a more comprehensive 
approach to planning, monitoring, and evaluation and reporting (PMER). 
This can be attributed to the standardized PMER/PPP manual developed in 
collaboration with all NS and IFRC in the world. The manual is currently 
being used to train NS staff and volunteers in PMER. The trainings will 
continue to be conducted at regional and NS level to ensure an integrated 
way of working. In addition, the IFRC EA Regional Representation was 
supported in developing a programme implementation and tracking tool. 
This has really helped in monitoring implementation rates and report due 
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dates, thus contributing to producing quality reports on time.  
 
A Quality Assurance meeting was held in May 2011 with participation of 10 
National Societies, 7 Partner National Societies and IFRC EA Region 
Representation staff. The purpose of the meeting was to agree on how to 
deliver the Quality Assurance agenda in East Africa in 2011. Challenges 
experienced by various stakeholders in ensuring quality were raised, 
analyzed and concrete solutions proposed for adoption. Such forums will go 
a long way to ensuring that PMER needs, challenges and achievements are 
shared with all stakeholders (beneficiaries, staff, donors, etc) for learning 
and replication of best practices. 
 
At least 57% of the National Societies in East Africa Region have a focal 
person for either planning, M&E or reporting. The presence of such 
personnel contributes to continuity to the use of integrated PMER systems 
that ensure timely delivery of quality plans/appeals and reports. 
 
The EA Region has made great improvements in terms of submitting reports 
in time. As at end of May, overdue reports have reduced from 52% to 24%. 
On the other hand, reports done in time have increased from 48% to 76%1, 
thus surpassing the set target of 75%. This is a great improvement from 
2010. For the second half of the year, the Planning and Accountability Unit 
will concentrate on producing quality reports in addition to timely reports. 
National Societies have started including success stories from the target 
population and, this is a culture that will continue to ensure that the value of 
NS programmes is felt and seen by all stakeholders. So far, good feedback 
on 3 NS reports has been received from partners. It is hoped that at least 
50% of EA Region reports produced in 2011 receive positive feedback. 
 
To enhance NS skills and capacity to deliver quality programmes, Burundi 
and Rwanda were supported in producing quality plans. Several donors 
have shown interest in the same and this has resulted to positive feedback 
with respect to funding for their 2011 programmes. Tanzania Red Cross was 
also supported in reporting, whereby beneficiaries’ accounts (success 
stories) were included in at least 2 of their reports for 2011. 

Programme 
component 6: 
Resource 
Development 
 

Outcome 1: Increased capacity of the 14 NS covered by the regional hub to 
mobilize and generate resources both domestically and internationally to 
ensure reduced external donor dependency.  
 
Outcome 2: Increased (major) sources of funding for annual plans and 
emergency appeals for the Eastern Africa Region 
 
Outcome 3: Knowledge-sharing (internally and externally) and data 
management tools, systems and procedures in resource mobilisation in 
place and functional  
 
Outcome 4: Strengthened coordination and network between the East 
Africa Region, NS and other stakeholders for effective regional and 
domestic resource mobilization. 
 
Progress 
During the first half of the year, the East Africa Regional Annual Appeal 
(MAA64003) coverage stood at 72%. Contributions to the appeal were 
received from Partner National Societies and outside the RC/RC Movement 

                                                 
1 This does not include Annual Reports 2010 
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to support IFRC EA Regional Representation and NS to provide sustainable 
high quality services to communities. The RM Unit in collaboration with the 
EA Regional Representative has been encouraging and supporting NS to 
establish links and partnerships with key donors outside the Movement. As 
a result, Burundi and Rwanda Red Cross societies have been able to make 
initial contacts with EU, ECHO, USAID, Embassies and other key donors in-
country. Kenya Red Cross has been supported to strengthen its partnership 
with key donors such as USAID/OFDA, EU and other local Embassies. The 
IFRC EA Regional Representation continues to lead in the design and 
application of regional proposals. For example, the Regional Representation 
Office successfully applied for funding for National Societies of Rwanda and 
Kenya to the Japanese Government to fund integrated DRR and Health 
Projects in the two countries. The RM department also offered technical 
support to NS to apply for grants bilaterally. For example, Rwanda Red 
Cross was supported to apply for grants from the EU in-country office while 
Burundi Red Cross was supported and successfully applied and received 
the Empress Token Fund grants. 
 
The RM also supported Burundi and Rwanda Red Cross to develop an RM 
strategy, map out the local corporate environment and establish 
partnerships with key private sector partners in their respective countries 
that are willing to support their programmes. The capacity of the RM focal 
persons in Burundi and Rwanda Red Cross Societies continues to be built 
through training, ongoing coaching and mentoring. The NS have also 
started initiatives in fundraising locally through the use of their land and 
other property. 
 
In order to ensure compliance to donor regulations and guidelines, RM in 
collaboration with PMER and the Community Resilience Unit conducted a 
one-day training in February 2011 for KRCS staff on USG/OFDA Financial, 
Programme and M&E rules and regulations. As a result, the USAID/OFDA 
project is being implemented in compliance to the set guidelines in the 
Cooperative Agreement. RM is working with programme departments at the 
Regional Office to ensure all projects are being implemented according to 
donor guidelines and regulations.  

 
Principles and Humanitarian Values 
 
Programme Purpose:  
Programme 
component 1: 
Promotion of 
Fundamental 
Principles and 
Humanitarian 
Values  

Outcome 1: Improved understanding and application of Red Cross and Red 
Crescent Principles and Humanitarian Values by Eastern African NS 
 
Progress 
The communications unit is charged with raising capacity of communication 
officers in the National Societies. Through evaluations with Tanzania Red 
Cross, Sudanese Red Crescent, Rwanda Red Cross and Burundi Red 
Cross, the unit was able to access the communication needs and share this 
information with PNS. This led to some NS receiving support such as 
purchasing basic key equipment and receiving intensive training on their 
usage. This effort went a long way in collection and timely dissemination of 
information hence positing IFRC and National Societies in the region. 
Consequently, the National Societies were also to produce various 
documents such as “Our World, Your Move.” 
 
A Humanitarian Diplomacy event was held in Nairobi during the annual 
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World Red Cross Red Crescent day. It was attended by secretary-generals 
from the region as well as UN representatives and foreign ambassadors 
based in Nairobi. Through this event, the RCRC Movement shared its 
principles, values and strategic plans which positioned the IFRC in the 
region 

 

Working in partnership  
Disaster Management has explored and cultivated new humanitarian partnerships during the 
period, which included dialogue with the Oxford based CBHA consortium, which focuses on 
emergency capacity building of its members, with a particular focus on accountability during 
emergencies. 
 
To create wider awareness of East Africa Region approaches and to link to global trends, the 
DRR officer participated in a Global DRR platform in Geneva. CRU also plans to participate in 
the COP in Durban in November 2011. The CRU has engaged with regional drought fora (UN, 
international donors, and international NGOs) meant to guide responses to the current regional 
drought. The engagement helps to ensure that advice from CRU on the current drought is in line 
with a wider analysis and also helps promote the RCRC views and activities being undertaken in 
the region. For more information on this, kindly refer to: www.disasterriskreduction.net. The Unit 
has also helped coordinate PNS investments in drought appeals in the region, trying to 
strengthen links between activities taken before the drought and responses required during the 
early phases of the drought. 
 
Partnerships with other organizations on malaria initiatives have been strengthened since the 
Regional malaria focal person came on board. The RC/RC Movement was represented in Roll 
Back Malaria East Africa Regional Network and various dialogues initiated with partners. The 
success of HMM by KRCS was shared in Oslo Malaria conference in April 2011 and in a 
Parliamentary Forum for Eastern and Southern Africa in June 2011 where members of 
parliament from Kenya, Zambia, Sudan, Madagascar, Cameroon, Burundi, Tanzania, Uganda, 
Seychelles, Swaziland and Namibia attended. 
 
The communications unit has continued to invest and nurture partnerships at regional and 
national levels. This partnership is technical especially with the national societies and their 
partners at national levels. The unit has started the formation of an inter agency working group 
for communication. This has resulted in formation of a concept note, which is at preliminary 
stage. It highlights the importance of partnership especially in advocacies. A task force led by 
IFRC will oversee these preparations and rolling out of the partnership advocacies.  
 
IFRC is co-chair, together with OCHA, of the East Africa inter-agency working group, and chair 
and co-chair of the NGO inter-agency group and DRR inter-agency working group. 
 

Contributing to longer-term impact 
Recurring drought and floods situations often cause massive losses of lives and livelihoods 
leading to a situation of destitution that provides very limited choices. Timely actions are 
important to ensure that communities transition into livelihoods that are not severely 
compromised by these hazards. This can be through livestock that are saved during dry seasons 
through either selling on time and getting good prices or taking preventive action following 
forecasts to ensure fodder remains available throughout the drought periods. It also includes 
establishing community monitoring systems for flood prone areas and communication between 
the highlands and lowland communities. The Community Resilience Unit focus is towards 
helping communities identify these hazards and risks and managing how to navigate around 
them. In drought prone areas, the diversification of livelihoods is key to survival because drought 
periods last for longer and recur more frequently, thus traditional ways of livelihood will no longer 
be sustainable 
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In the health programme, the basic assessment on the scale of substance and drug abuse 
succeeded in mapping out the groups involved in drug/substance abuse as well as those at risk. 
This would assist Uganda RC to clearly identify and relate with the target group in implementing 
behavioural change. Close and specific monitoring and follow up action will also be ensured and 
this will contribute to substantial impact in terms of influencing behaviour change among the 
youth. In Kenya RC, the Malaria programme has been registering success due to increased 
involvement of volunteers in the activities. Motivation of these volunteers through proper training 
and providing appropriate equipment for their field activities will ensure a wider coverage of 
correct use of LLINs and prompt treatment of malaria cases, which would contribute to reduced 
incidence of malaria cases and reduced malaria deaths, respectively. 
 
For the programme impacts to be clearly visible, PMER focal persons at NS level are working 
together with their programme counterparts to ensure that the added value of implemented 
activities are clearly highlighted. Through “hearing the voices” of the target population, the 
National Societies will be able to improve their programming so as to deliver quality services to 
the communities and reduce vulnerability of the people they serve. To encourage production of 
quality reports, feedback on good reports is shared with the NS to encourage them to continue 
with the trend and for others to learn from the same. 
 

Looking ahead  
Preliminary discussions in the DM have focused on how the Regional Representation through 
the DMSU and CRU can participate in developing the curriculum and content of future trainings 
as well as possible participation and engagement in various disaster simulations exercises 
planned for the region in 2012. Drought response continues to be the focus for CRU, looking at 
the cost effectiveness of the project and the development of DRR tools that will be rolled out in 
the Five National Societies. With the new Disaster Management Delegate, CRU will be able to 
link the Branch initiatives and provide specific support in response to the droughts .The IFRC EA 
Regional Representation is responsible for gathering and sharing success stories and impact of 
risk reduction. As a member of the Inter-Agency Working Group on Disaster Risk Reduction and 
Climate change, KRCS early warning initiatives will be shared with other regional partners. Thus, 
the National Society contribution to DRR and its capacity to work effectively within communities 
will be highlighted and hopefully replicated by other organizations working in drought prone 
areas in the region.  

 
The mobile phone technology of data collection has shown the potential to improve the quality of 
monitoring and evaluation in the region. KRCS and Secretariat (Geneva) have shown great 
interest in further application of this initiative in other areas. The IFRC EA Regional 
Representation will pilot this tool in Disaster Management as well as in other National Societies.  
 
The communications unit has worked with the National, IFRC Regional Representation and 
IFRC Africa Zone communication counterparts to assess the communication needs of National 
Societies. The unit has linked these needs to the Long Term Planning Framework (2012-2015). 
They include advocacy, campaigns and coordination in raising awareness to reduce disaster risk 
reduction. These initiatives will hopefully give a more accurate change as well as highlight areas 
of competencies where other NS could benefit from that expertise and maximize the peer 
support within the IFRC. 

 
The EA Region has made good progress in areas of timely reporting as well as quality reporting 
to an extent. The second half of the year will concentrate on improving the quality of reports. 
This will be done through field visits to National Societies for close mentoring and PMER needs 
assessments, organizing a PMER forum to reflect on achievements and challenges for 2011 as 
well as organizing a PMER/PPP training for PMER focal persons in National Societies.  
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Although progress has been made in securing resources for the Regional Representation and 
NS to implement programmes, the second half of year will involve mobilizing for additional 
resources and diversifying funding sources through establishment of new and innovative 
partnerships while maintaining existing ones. The IFRC Regional Representation will continue to 
lead on the design and submission of call for regional proposals in partnership with the 
respective NS thereby utilizing its access to regional donors for the benefit of the NS and their 
communities. RM will also continue to research on in-country call for proposals and share the 
same with the NS while providing technical support in the writing and submission of the 
proposals. National Societies in the region continuously respond to recurrent droughts, floods 
and other disasters. As a long-term RM strategy, the Regional Representation will endeavour to 
market NS as key partners in DRR/community resilience actors to donors leading to increased 
funding. In addition, efforts will be made to develop the capacity of branches to mobilize 
resources particularly utilising locally available resources that may not be just financial. 

 
The Regional Representation will also continue to encourage and support NS to establish 
partnerships with key donors outside the Movement such as EU, USAID, ECHO, DFID, 
Development Banks and Foundations. NS will also be supported to fundraise locally through 
enhancing their partnerships with local corporate and their utilisation of land and other property. 
The Regional Office will in the second half of the year launch the PEPAL/ INSTEAD/Rapid 
Results Institute partnership to work with NS on the use of land and other property to generate 
resources locally. Existing partnerships between IFRC and Coca Cola will also be strengthened 
for the benefit of the NS. 
 
All Federation assistance seeks to adhere to the Code of Conduct for the International Red 
Cross and Red Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster 
Relief and is committed to the Humanitarian Charter and Minimum Standards in Disaster 
Response (Sphere) in delivering assistance to the most vulnerable. 
 

How we work 
The IFRC’s vision is to: 
 
Inspire, encourage, facilitate and 
promote at all times all forms of 
humanitarian activities by National 
Societies, with a view to preventing 
and alleviating human suffering, and 
thereby contributing to the 
maintenance and promotion of human 
dignity and peace in the world.  

The IFRC’s work is guided by Strategy 2020 which puts forward 
three strategic aims: 
 
1. Save lives, protect livelihoods, and strengthen recovery 

from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-violence and 

peace.  
 

Contact information  
For further information specifically related to this report, please contact:  

• In Kenya: Alexander Matheou; Regional Representative, IFRC East Africa Regional 
Representation Office: email: alexander.matheou@ifrc.org phone: +254.20.283.5124; fax: 
254.20.271.27.77;  

• In Johannesburg, Dr Asha Mohammed, Head of Operations, IFRC Africa Zone Office, email: 
asha.mohammed@ifrc.org, phone: +27.11.303.9700, Fax: + 27.11.884.3809; +27.11.884.0230 

 
For Resource Mobilization and Pledges: 

• In Johannesburg, Ed Cooper; Resource Mobilization, Performance and Accountability 
Coordinator, Africa Zone Office; email ed.cooper@ifrc.org;  phone: +27.11.303.9700; fax: 
+27.11.884.3809; +27.11.884.0230 

For Performance and Accountability (planning, monitoring, evaluation and reporting): 
• In Johannesburg, Robert Ondrusek; Planning, Monitoring, Evaluation and Reporting Delegate, 

Johannesburg; email: robert.ondrusek@ifrc.org; phone: Tel: +27.11.303.9744; fax: 
+27.11.884.3809; +27.11.884.0230 
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Selected Parameters
Reporting Timeframe 2011/1-2011/6
Budget Timeframe 2011/1-2011/12
Appeal MAA64003
Budget APPEAL

All figures are in Swiss Francs (CHF)MID-YEAR Report

MAA64003 - East Africa Region

International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal

Disaster
Management

Health and
Social Services

National Society
Development

Principles and
Values Coordination TOTAL

A. Budget 2,755,985 2,079,676 1,253,522 139,861 694,623 6,923,668

B. Opening Balance 165,607 337,099 19,803 0 0 522,508

Income

Cash contributions
# American Red Cross 21,850 21,850

British Red Cross 112,640 112,640
British Red Cross (from British Government) 83,410 83,410
Burundi Red Cross 468 468
Djibouti Red Crescent 1,000 1,000
Eli Lilly Export SA 35,078 35,078
Eritrea Red Cross 525 525
Ethiopian Red Cross 1,000 1,000
European Commission - DG ECHO 837,728 837,728
Finnish Red Cross -4,308 -4,308
Finnish Red Cross (from Finnish Government) -24,410 -24,410
Italian Red Cross 51,325 51,325
Japanese Government 276,893 276,893
Japanese Red Cross 74,658 74,658
Kenya Red Cross 2,531 2,531
Malagasy Red Cross 1,499 1,499
Mauritius Red Cross 2,495 2,495
Netherlands Red Cross 679,000 364 679,364
Netherlands Red Cross (from Netherlands
Government) 39,796 39,796

Netherlands Red Cross (from Rockefeller
Foundation) 43,306 43,306

Norwegian Red Cross 3,812 14,337 18,149
Norwegian Red Cross (from Norwegian Government) 42,847 129,034 171,881
Rwandan Red Cross 469 469
Seychelles Red Cross 3,947 3,947
Somali Red Crescent 1,514 1,514
Swedish Red Cross (from Swedish Government) 354,774 270,820 107,513 125,818 82,083 941,006
The Comoros Red Crescent 1,481 1,481
Uganda Red Cross 476 476
UNISDR - UN International Strategy for Disaster Re -1,232 -1,232
United States  Government - USAID 79,851 130,650 210,501

# C1. Cash contributions 1,873,825 1,234,664 107,876 125,818 242,859 3,585,042

C. Total  Income  = SUM(C1..C4) 1,876,646 1,351,945 240,912 127,381 693,454 4,290,339

D. Total  Funding = B +C 2,042,253 1,689,043 260,715 127,381 693,454 4,812,847

Appeal Coverage 74% 81% 21% 91% 100% 70%

Other Income
Balance Reallocation 2,812 1,987 1,036 1,564 94,792 102,190
Services Fees 225,508 225,508
Sundry Income 10 115,293 132,000 130,296 377,599
C4. Other Income 2,822 117,281 133,036 1,564 450,595 705,297

Extracted from the IFRC audited financial statements Prepared on 30/Aug/2011 Page 1 of 4
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Reporting Timeframe 2011/1-2011/6
Budget Timeframe 2011/1-2011/12
Appeal MAA64003
Budget APPEAL

All figures are in Swiss Francs (CHF)MID-YEAR Report

MAA64003 - East Africa Region

International Federation of Red Cross and Red Crescent Societies

II. Balance of Funds

Disaster
Management

Health and
Social Services

National Society
Development

Principles and
Values Coordination TOTAL

B. Opening Balance 165,607 337,099 19,803 0 0 522,508

C. Income 1,876,646 1,351,945 240,912 127,381 693,454 4,290,339

E. Expenditure -1,085,699 -1,045,988 -35,248 -45,273 -328,070 -2,540,277

F. Closing Balance = (B + C + E) 956,554 643,055 225,468 82,109 365,385 2,272,571

Extracted from the IFRC audited financial statements Prepared on 30/Aug/2011 Page 2 of 4
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MAA64003 - East Africa Region

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 2,755,985 2,079,676 1,253,522 139,861 694,623 6,923,668

Relief items, Construction, Supplies
Shelter - Relief -40,939 -40,939 40,939
Clothing & textiles 35,000 2,232 2,232 32,768
Seeds & Plants 10,000 10,000
Water, Sanitation & Hygiene 19,300 7,127 -15,101 -7,974 27,274
Medical & First Aid 88,348 5,957 8 5,964 82,384
Other Supplies & Services 113,981 -13,984 -13,984 127,965
Total Relief items, Construction, Supplies 266,629 -31,580 5,957 -29,078 -54,701 321,330

Land, vehicles & equipment
Land & Buildings 16,000 16,000
Computers & Telecom 27,176 1,494 5,390 2,713 1,413 5,988 16,999 10,177
Office & Household Equipment 11,209 11,209
Total Land, vehicles & equipment 54,385 1,494 5,390 2,713 1,413 5,988 16,999 37,386

Logistics, Transport & Storage
Storage 117,300 3,149 257 8,839 701 12,945 104,355
Distribution & Monitoring 62,655 15,031 261 116 116 116 15,639 47,016
Transport & Vehicle Costs 136,727 4,771 12,352 924 640 16,676 35,362 101,365
Logistics Services 14 28 42 -42
Total Logistics, Transport & Storage 316,682 22,950 12,883 9,878 756 17,521 63,989 252,694

Personnel
International Staff 949,968 93,914 147,931 129 63,152 305,125 644,843
National Staff 607,761 24,737 56,794 2,696 68 137,967 222,262 385,499
National Society Staff 475,502 13,859 4,573 226 18,658 456,844
Volunteers 90 125 215 -215
Total Personnel 2,033,231 132,599 209,298 2,821 423 201,119 546,259 1,486,972

Consultants & Professional Fees
Consultants 425,012 24,563 24,563 400,449
Professional Fees 3,922 530 6,553 20,236 31,241 -31,241
Total Consultants & Professional Fees 425,012 28,485 530 6,553 20,236 55,804 369,208

Workshops & Training
Workshops & Training 1,858,520 65,766 32,141 188 7,986 24,919 131,000 1,727,520
Total Workshops & Training 1,858,520 65,766 32,141 188 7,986 24,919 131,000 1,727,520

General Expenditure
Travel 311,560 46,586 42,901 6,078 9,264 18,299 123,128 188,432
Information & Public Relation 137,701 22,369 9,388 9,801 1,349 2,231 45,140 92,561
Office Costs 501,240 121 18,874 1,248 540 86,012 106,794 394,446
Communications 101,165 947 19,074 80 526 35,366 55,993 45,172
Financial Charges 6,252 4,662 1,060 50,316 62,290 -62,290
Other General Expenses 153,244 2,067 1,965 3,926 919 33,800 42,678 110,566
Shared Support Services 326,000 30,000 31,500 3,000 9,000 -210,500 -137,000 463,000
Total General Expenditure 1,530,910 108,342 128,365 25,193 21,599 15,524 299,023 1,231,887

Contributions & Transfers
Cash Transfers National Societies 719,598 633,168 10,000 1,362,767 -1,362,767
Total Contributions & Transfers 719,598 633,168 10,000 1,362,767 -1,362,767

Operational Provisions
Operational Provisions -36,419 -48,195 -14,492 -193 51,254 -48,045 48,045
Total Operational Provisions -36,419 -48,195 -14,492 -193 51,254 -48,045 48,045

Indirect Costs
Programme & Service Support 438,299 65,730 63,670 2,136 2,729 19,986 154,251 284,048
Total Indirect Costs 438,299 65,730 63,670 2,136 2,729 19,986 154,251 284,048

Extracted from the IFRC audited financial statements Prepared on 30/Aug/2011 Page 3 of 4
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International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 2,755,985 2,079,676 1,253,522 139,861 694,623 6,923,668

Pledge Specific Costs
Earmarking Fee 6,632 2,782 157 561 399 10,531 -10,531
Reporting Fees 2,100 100 200 2,400 -2,400
Total Pledge Specific Costs 8,732 2,782 257 561 599 12,931 -12,931

TOTAL EXPENDITURE (D) 6,923,668 1,085,699 1,045,988 35,248 45,273 328,070 2,540,277 4,383,392

VARIANCE (C - D) 1,670,287 1,033,688 1,218,275 94,588 366,554 4,383,392

Extracted from the IFRC audited financial statements Prepared on 30/Aug/2011 Page 4 of 4
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