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This Emergency Appeal seeks CHF 4,931,743 in 
cash, kind, or services to support the Kenya Red 
Cross Society (KRCS) to assist 855,000 
beneficiaries for 6 months (for completion end-
September, 2011 and final report end-December).  
 
The effects of the La Niña conditions predicted by 
IGAD climate prediction and application centre 
(ICPAC) in collaboration with the Kenya 
Meteorological Department in July 2010 are being 
experienced in several counties in the following 
provinces: Rift Valley, Eastern, North Eastern and 
Coast, following depressed rainfall conditions in 
October-December 2010.  
 
The drought is currently at the early emergency stage.  
The Kenya Food Security Steering Group (KFSSG) 
recently completed an assessment that highlights, “an 
estimated 2.4 million persons, up from 1.6 million in 
August 2010, require food and non-food assistance for the next six months, at least. The interventions are 
required urgently, so as to bridge significant household food gaps while protecting livelihoods. The 
exceptionally poor performance of the October to December 2010 short rains occurred after similarly poor 
March-June long rains in the northern and north eastern pastoral areas; and the south-eastern and coastal 
lowlands. The impacts of cumulative poor rains have precipitated a rapid decline in household food security 
in these areas. The deterioration in food security is significant because households and livelihoods were 
just beginning to recover from the effects of the prolonged drought that started in 2007 and ended in 
October 2009”1. 
 
There have been livestock deaths, acute food shortage and increased migration by pastoralist communities 
due to depletion of pasture and water for livestock; a situation that has sparked off conflict over struggle for 
dwindling pasture and water resources with host communities. As a result, school drop-outs have 
increased significantly with school going children migrating with families in search of food, water and 
pasture for their livestock. The effect on farmers will have a compounded impact as these farmers have not 
yet recovered from the effects of the 2009/10 drought.  
  
The severely affected areas of immediate concern include Upper Eastern (Marsabit, Isiolo, Moyale and 
Samburu), North Eastern (Mandera, Wajir, Ijara and Garissa), North Rift (Pokot and Turkana), and Coast 
(Tana River, Lamu and Kwale). The failed short rains led to unfavourable crop and livestock productions. 
Subsequently an estimated 2.4 million people require food and non food assistance as detailed in the latest 
KFSSG short rains assessment report. In KRCS’s areas of operation as detailed above, we estimate that 
approximately 855,000 people are severely affected. Communities are currently coping through livestock 

Empty water troughs in Upper Eastern 
parts of Kenya. Photo/KRCS 

                                                 
1 KFSSG 2010 short rains assessment report  



 

migration, voluntary livestock off take through sale, pooling resources to purchase water and pasture for 
livestock and dropping out of pastoralism to small holder crop farming, especially those living around 
permanent rivers such as River Tana and Ewaso Nyiro. KRCS proposes to reach out to these individuals 
through this appeal in order to provide vital assistance in the areas of Relief, Water, Hygiene Promotion 
and Emergency Health. 
 
In September 2010, KRCS launched its Drought Initiative immediately after the La Niña event was 
announced and the IGAD Climate Consensus provided nearly unanimous rainfall predictions. This initiative 
centred round alerting partners and preparing key branches by encouraging them to begin discussions and 
plans to mitigate the impending drought’s effects with communities in their districts. These Branches 
prepared plans for the different phases of the drought cycle - normal, crisis and emergency in preparation 
to respond to the imminent drought. The short rains of November-December 2011 failed as predicted 
earlier. At this juncture, KRCS launched a National Drought Appeal on 21st January 2011. The appeal 
sought to mobilize resources for immediate response needs as well as to solicit support for longer-term 
activities which are targeted towards reducing the vulnerability of the affected communities due to rainfall 
fluctuation or to better cope with poor rain seasons in the future. This drought initiative will continue, 
focusing now on the next key period, the long-rains of March to May. If these rains perform poorly, as 
predicted, current conditions will deteriorate significantly, with much greater humanitarian impacts. 
 
KRCS has operated in this manner as it is shifting its approach to drought from one of predominantly relief, 
to Early Warning – Early Action (EWEA). Support to develop and implement this shift has been provided by 
ECHO and OFDA, through a partnership with IFRC. Through the National appeal, KRCS has also gained 
support from various Partners within the Movement such as Norwegian Red Cross, IFRC and external 
partners from outside the Movement such as private corporate donors who have funded emergency 
interventions as well as mid to long term interventions with a view to building community resistance to 
drought periods and in line with the KRCS National Appeal.  
 
Currently KRCS has used the funds raised through the National Appeal to carry out emergency response 
activities such as animal destocking and water trucking as well as to initiate some mid to long term projects 
such as strategic borehole rehabilitation and develop final plans for major water projects in various areas 
around the country. These major water projects are set to commence in the next few months. 
 
As the National Appeal focused on early intervention, the drought situation has now progressed and the 
situation has worsened prompting the Society to ask the International Federation to launch this 
International Appeal which focuses on emergency interventions to augment and facilitate the required up-
scaling of the interventions.  Specifically, based on the summary of the situation described above, the 
Society proposes immediate interventions targeting the most vulnerable populations, in areas of 
Relief/School feeding, Livelihoods, WatSan and Health and Nutrition. 
 
 
<click here to view the attached Emergency Appeal Budget;  here to link to a map of the affected 
area; or here to view contact details> 
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The situation 
Northern Kenya and the coastal regions have experienced an exceptionally difficult dry season, with extreme 
levels of hardship reported and moderate to high likelihood of deterioration. Current rainfall conditions were 
predicted by climate scientists in 2010. An El Niño event occurred in 2009/2010 which broke almost three 
years of drought in Kenya which affected approximately 6 million people. El Niño is associated with above 
normal rainfall, which allowed 
respite from drought across the 
country and enabled important 
recovery in many communities. 
Historically, La Niña events, or 
periods of below normal rainfall 
have directly followed El Niño 
periods. From October to 
December 2010, rainfall was 
between 50% and 95% below 
normal in northern and eastern 
parts of the country. Climate 
predictions suggest the La Niña 
event will continue to affect 
rainfall in the north and east of 
the country through the first half 
of 2011. In these regions, the 
long-rains of March to May are 
expected to be well below 
normal.  
 
Drought in Kenya is a natural 
hazard but an unnatural 
disaster. KRCS and IFRC’s 
partnership with IRC climate 
scientists has allowed them to 
access evidence that current 
fluctuations in rainfall have 
historic precedent. This level of 
La Niña induced rainfall 
variation is not new to Kenyans. 
What does not have historic 
precedent is the level of 
hardship experienced by this 
degree of rainfall fluctuation.  
These communities are 
increasingly unable to manage 
and regulate a naturally 
occurring hazard. 
 
Livelihood systems of pastoral 
communities across the north, 
and farmers in semi-arid parts 
of the east are increasingly 
vulnerable to rainfall variations. Rapidly growing populations, combined with traditional livelihoods expose 
more and more people to risks associated with rainfall variation. These livelihoods have traditionally allowed 
communities to manage climatic variations. Coping is contingent on access to natural resources and 
subsistence livelihoods. The world is changing though; with the increasing population is an increasing demand 
for natural resources that have been over-exploited for decades. At that same time, these traditional, 
subsistence livelihood systems are increasingly tapped to provide cash resources to pay for non-traditional 
expectations such as school fees, medical costs, non-traditional clothing, phones, transport costs and many 
other diversions of the non-traditional world. Subsistence livelihoods are increasingly weakened and under-
mined at the same time as increasing expectations place greater demands on them. Drought is an enormously 
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complex, and chronic phenomenon played out in slow motion. It is grounded in factors of under-development, 
political marginalization and rigid adherence to tradition and reluctance to embrace change by communities 

emselves. Current hardship is not simply the fault of the rain.   

itions will deteriorate, in which case much larger percentages of the population will 
e exceptionally affected. 

lizing that relief was not enough, they adopted risk reduction approaches to this complex, 
hronic problem. 

he committee is a body that also comprises international NGOs, UN agencies and 
overnment ministries.  

 coordinate humanitarian response during disasters such as floods and 
roughts in parts of the country. 

 respect to disasters occurring in the 
gion as well as discuss implications for preparedness and response. 

th
 
The Food Security Steering Group Short Rains Assessment (KFSSG SRA, January 2011) illustrates the 
geographic areas affected as well as the severity. Much of the north-eastern region of the country using the 
Integrated Food Security Phase Classification (IPC) methodology has been classified as Acute Food and 
Livelihood Crisis. This region has been classified in this phase for much of the last 10 years. Branch reports 
indicate that within these communities are sub-populations, who have been exceptionally affected by this 
difficult dry season. KRCS has been trying to support these sub-populations as well as to draw attention to the 
likelihood that current cond
b
 
KRCS has been evolving its approach to support these communities and has been committed to them for 
many years. Rea
c
 
Coordination and partnerships 
Kenya Red Cross Society is partnering with the Government of Kenya (GoK) and other humanitarian 
organizations in responding to the drought. The National Society is a member of KFSSG, which is the main 
organ for coordination of food security matters. It co-chairs the Rapid-Onset Disaster Committee with the 
Office of the President. T
G
 
KRCS, in partnership with GoK and the World Food Programme (WFP), is providing food aid under the 
Protracted Relief and Recovery Operation (PRRO). The NS is implementing activities in six districts, reaching 
an estimated 246,000 beneficiaries in the unified food pipeline. The Headquarters, with the support of its 
volunteers and Branch staff across the country will coordinate the drought operation activities. The National 
Society has been involved in several similar operations in the recent years, as the leading humanitarian 
agency in Kenya, mandated to
d
 
The IFRC office is co-chair of the Inter Agency Working Group on Disaster Preparedness (IAWG) and is chair 
of the DRR sub group. In addition, the Nairobi office is a member of the Regional Humanitarian Partnership 
Team (RHPT) which comprises representatives from donor organizations and agencies including OCHA, UN 
HABITAT, FAO, TROCAIRE, IOM, UNICEF and Save the Children, among others. The purpose of the above 
forums is to exchange knowledge, information and experiences with
re
 

Red Cross and Red Crescent action 
This International Appeal is an integrated part of the KRCS National Drought Appeal launched on 21 January 
2011. It captures only the immediate needs phase of the response. The national appeal includes longer term 
needs. This Appeal is also launched to engage international partners who recognize the need to assist in the 

rought response but prefer to support international rather than national appeal mechanisms. d
 
Kenya RCS launched its Drought Initiative in September 2010, immediately after the La Niña event was 
announced and the IGAD Climate Consensus provided nearly unanimous rainfall predictions. The first phase 
of the initiative was to alert partners, to prepare branches and encourage them to begin discussions and plans 
with communities in their districts. Branches prepared plans for different phases of the drought cycle, normal, 
crisis and emergency. Building on the principles of ICRC’s Tracking Strategy, the end of each phase and 
beginning of the next is marked by key indicators and thresholds. Branches began sharing rainfall predictions 
with communities as well as discussing community plans should the rains fail. The key indicator of movement 
from the normal to crisis phase was the performance of the short-rains of November-December 2010. Rainfall 
reports indicated below normal rainfall which was not sufficient for grass (pasture) growth let alone for 
recharge of important surface water sources. Branches began reporting non-seasonal movements and 
activities in their communities. In response to this exceptional dry season, and predictions of poor rainfall 
through 2011, the KRCS then launched a national Drought Appeal on 21 January 2011. The appeal sought to 
mobilize resources for immediate relief needs as well as to solicit support for longer-term activities which can 
help communities change, reduce their vulnerability to rainfall fluctuation or to better cope with it. The drought 
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initiative will continue, focusing now on the next key period, the long-rains of March to May. If these rains 
perform poorly, as predicted, current conditions will deteriorate significantly, with much greater humanitarian 

pacts. 

poorly, as predicted, current conditions will deteriorate significantly, 
ith much greater humanitarian impacts. 

tions with a view to building community resistance to drought periods in line 
ith the KRCS National Appeal.  

nd access to critical resources to 
ffer long-term solutions to communities affected by drought. They include: 

able 1: KRCS collaboration with Movement partners 
 

Partner Area /Activity 

im
 
In September 2010, KRCS launched its Drought Initiative immediately after the La Niña event was announced 
and the IGAD Climate Consensus provided fairly unanimous rainfall predictions. This initiative centred round 
alerting partners and preparing key branches by encouraging them to begin discussions and plans to mitigate 
the impending drought’s effects with communities in their districts. These Branches prepared plans for the 
different phases of the drought cycle - normal, crisis and emergency in preparation to respond to the imminent 
drought. The short rains of November-December 2011 failed as predicted earlier. At this juncture, KRCS 
launched a National Drought Appeal on 21st January 2011. The appeal sought to mobilize resources for 
immediate response needs as well as to solicit support for longer-term activities which are targeted towards 
reducing the vulnerability of the affected communities due to rainfall fluctuation or to better cope with poor rain 
seasons in the future. This drought initiative will continue, focusing now on the next key period, the long-rains 
of March to May. If these rains perform 
w
 
KRCS has operated in this manner as it is shifting its approach to drought from one of predominantly relief, to 
Early Warning – Early Action (EWEA). Support to develop and implement this shift has been provided by 
ECHO and OFDA, through a partnership with IFRC. Through the National appeal, KRCS has also gained 
support from various partners within the Movement such as Norwegian Red Cross, IFRC and external partners 
from outside the Movement such as private corporate donors who have funded emergency interventions as 
well as mid to long term interven
w
 
KRCS has many long-term partnerships that promote community change a
o
 
T

Movement Project
Danish Red Cross Isiolo  Water provision 
Federation EA Regional 
Representation 

Tana River , 
ersification 

Irrigated agriculture, MCH
livelihoods div

Isiolo, Marsabit, Moyale, Samburu, 
Garissa 

DRR, EWEA 
Wajir, 

Japanese Red Cross Isiolo Health promotion 
Swedish Red Cross era l Mand Irrigation/Flood contro
Finnish Red Cross Kitui Water management 
German Red Cross wale Kilifi and K DRR 
ICRC Marsabit Livestock, conflict 
 
KRCS also has many partnerships within Kenya which have both allowed it to invest in change as well as to 

t – supported the voluntary contributions of food to be distributed to schools and destitute 

• Safaricom and Coca Cola – donated funds to enable KRCS to provide lunches to school children. 

nging. Part of that change includes rural-urban migration, which is accelerated during 
eriods of drought. 

respond to current conditions.   
• Nakumat

families 
• Amiran – promoted the installation of Green Houses in schools (for food and income) 

 
KRCS views vulnerability to drought as rooted in over-dependence on rain-fed subsistence agriculture and 
views failed coping to be linked to slow livelihoods adaptation in the face of rapid change of environmental, 
social, and land-tenure conditions. KRCS therefore holds that changing livelihoods in order to protect lives is 
fundamental. That change consists of helping rural communities adapt. It also recognizes that communities 
themselves are cha
p
 
The needs 
Beneficiary selection: KRCS has identified key districts affected by the poor short-rains of October-
November 2010. Within those districts, they have identified the most affected populations within the 
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communities. KRCS has also identified gaps where there is neither Government nor other NGO support to 
critical public services that can assist these populations to negotiate current conditions and potentially 
deteriorating conditions in the future. Within these communities or populations, KRCS has identified women 
and children as those with the highest risk, and has designed interventions to specifically support their ability to 
cope. WatSan early actions as well as health services will provide benefit to the families and communities of 

ese women and children, which are designed to support resilience of the family unit and their community. 

 them to endure continuing hardship if the long-rains fail or to recover quickly if 
e long-rains are adequate.  

ties to meet daily needs. Increasing emphasis will be placed 
n remittances as local coping options diminish.  

em to 
plement these important initiatives. These plans are described in the KRCS National Drought Appeal

th
 
Immediate needs: Chronically poor who cannot cope with the current, difficult dry season—specifically 
women and children2. Sustainable initiatives in at-risk communities – to ensure they can cope with current 
hardship and to better position
th
 
Longer-term needs: Next steps will be determined by the performance of the 2011 March to May long rains. If 
the rains are poor, there will be increasing numbers of those who cannot cope and who will require immediate 
assistance. Morbidity will likely increase beyond seasonal peaks. Pastoralists will continue to reduce herd size 
due to stress sales or death. Rural populations moving to peri-urban centres or government relief sites will 
escalate high risk income generating/labour activi
o
 
If the long-rains are near normal, KRCS branches will continue through their normal programmes to assist 
these communities to recover. KRCS would like to alert potential partners that it has developed long-term 
programming to support necessary changes in livelihoods in these communities as well as to put in place 
crucial investments in public resources and services.  KRCS is looking for partners who can support th
im . 

he proposed operation is structured to address three key needs:  

s 
specially so among pastoral communities who are migrating due to dwindling water resources and pasture.  

g 

a, 
vided with supplementary feeding in their 

chools (one distribution per month) 1.2 kg per child per month. 

de-stocking will be conducted to mitigate the risk of people being forced to drop 
ut of their pastoralist system. 

ased on the above classification, the Kenya Red Cross proposes the following strategy: 

 
The proposed operation 
T
 
A small percentage constituting the poorest in rural communities, who cannot cope with this year’s dry season, 
as well as destitute populations who are displaced temporarily or permanently to peri-urban centres. This i
e
 
A larger percentage that has managed the dry season, but where sustainable initiatives can enhance 
capacities to cope with further hardship or recovery. This support emphasises improvements in water access, 
health services, and access to remittances.  It also proposes to compensate for market-distortions/increasin
transaction costs in the livestock trade as well as recognizing the need for long-term change. Ensuring that 
children stay in school is also a crucial objective. A total of 20,000 school-going children in Marsabit, Turkan
Mandera, Ijara, Garissa, Wajir and Tana River districts will be pro
s
 
Livelihoods will be protected through emergency water supplies to prevent distress migration and loss of 
livestock. In addition, strategic 
o
 
B
 
Emergency food interventions and early recovery   
KRCS proposes to purchase livestock from the most vulnerable communities at the current market value (KES 
2,000 per goat or sheep), slaughter the same and distribute the meat to the communities. This is the average 
purchase rate of shoats in the region. This will be done by KRCS branches using staff and volunteers in 
collaboration with the Ministry of Livestock, Ministry of Public Health and Sanitation and the community. School 
going children will receive specialized high nutrient items in order to meet their nutritional requirements through 
school feeding programmes. Certified drought tolerant seeds will be distributed to farming communities ahead 
of the expected long rains. The NS will work with the Ministry of Agriculture to provide extension services to 
farmers in order to achieve the required results. This will help communities recover early from the effects of the 

rought.  

                                                

d
 

 
2 Note: not entire communities but parts of those communities. 
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Water and Sanitation 
The proposed interventions will target the affected populations with the aim of improving access to safe water 
and enhancing safe sanitation practice in order to mitigate the effects of the water scarcity. Provision of safe 
and clean drinking water through water trucking, distribution of point of use water disinfection products, 
provision of water storage solutions, provision of fast moving spares, fuel subsidies and rehabilitation of 
emergency boreholes will improve the access and quality of water to the affected communities. Most of these 
boreholes are earmarked for emergencies by the Government of Kenya and they are located in the pasture 
zones. Hygiene promotion activities will complement hardware activities in order to entrench safe water 

andling and storage practices amongst the community.  h
 
Community health and nutrition support 
KRCS will support the Ministry of Health to provide primary health care (PHC) services to those in remote or 
rural areas that are most affected by the impact of unprecedented drought conditions and have limited access 
to health care services. During this crisis, those at risk will have access to outreach (mobile) primary health 
care services that promote and protect health. PHC services include basic health care, diagnosis and 
treatment of common causes of child and adult morbidity and mortality, health promotion, protective 
immunisation, nutritional assessments and support, maternal and child health (MCH) services and referral 
ervices. First Aid can also be provided through an outreach health service. s

 
Relief  
Objective: To decrease the number of school drop outs in Marsabit, Turkana, Mandera, Ijara, 

 Tana River districts b mentary feeding Garissa, Wajir and y providing supple
Expected results Activities planned 
• 20,000 school-going children in 

Marsabit, Turkana, Mandera, 
Ijara, Garissa, Wajir and Tana 
River districts are provided with 
suppleme

•

ntary feeding in their 
schools 

hs (one distribution 
per month) 1.2 kg per child per month. 

 Provide supplementary food rations (CSB/Unimix) to 
20,000 school-going children for 6 mont

Livelihood  
Objective: a)  To increase branch capacity (6 branches)  in early warning – early action for crisis 

 that will assist 60,000phase of drought  people 
Expected results Activities planned 
• Branches are strengthened to 

deliver early warning early action 
programming  

n and identification of populations at risk/gaps in 

water points, health 

anch will search for options to support 

SG meetings and 2 
ications to community 

• Branch early action plans are supported. Plans include: 
reducing risk of conflict over natural resources, awareness 
of and assistance to access livestock markets, managing 
livestock access to water/pasture, supporting District level 
coordinatio
coverage. 

• Map or distribute GoK maps of 
facilities and their operational status. 

• Share long-rain forecast with communities across district 
• Meet with communities to participate in decision making 

about contingencies if rains fail. Based on community 
contingencies, br
those initiatives  

• Branches take pro-active role in District Coordination:  
Risk, Hazard, Activity, Gap maps, D
week commun

Objective: b) Increase access to key cash transfer service  
• Rural communities access 

remittances  
• Build on KRCS partnership with leading mobile phone 

provider to enable marginalized communities to access M-
Pesa especially those receiving money from de-stocking 
exercises as well as those receiving cash grants to 
purchase basic needs: Building platforms to enable mobile 
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network rec

Objective: c) Undertake emergency livestock interventions targeting 210,000 pastoralists with the 
mergency safety net verse impact of the drought.  aim of providing e s and cushioning ad

Expected results Activities planned 
• Communities cushioned from the 

adverse effects of the drought 
through d

eption, creation of new M-Pesa receiving 
centres. etc 

e-stocking and cash
transfers  

meat to the affected populations. (4kgs of meat per 

 
se weekly basic needs   

 

• To de-stock 15,000 shoats to mitigate the effects of the 
drought through early action in Marsabit, Turkana, 
Mandera, Ijara, Garissa, Wajir and Tana River districts. 
Purchase livestock from communities, slaughter and 
provide 
family) 

• To compensate 2,000 families affected by the flash rains
with cash transfer grants to purcha

Objective: d) Provision of drought tolerant certified seeds to 75,000 farmers  
• Improved harvest related income 

for poor households  in the next 
season 

eeds to farmers in Lower Eastern 

unities through 
trainings in Tana River and Lower Eastern.  

• Provision of high quality s
and Tana River districts.  

• Facilitate better farming methods for comm

 
Water, sanitation, and hygiene promotion  
Objective: To provide access to safe water, in line with WHO/SPHERE standards for an estimated 
250,000 individuals in pastoral and marginal agricultural areas affected by drought in Moyale, 
Marsabit, Isiolo, Samburu, Pokot, Turkana, Mandera, Ijara, Garissa, Wajir, Kwale, Lamu and Tana 
River districts. 
Expected results Activities planned 
• Improved access to safe and 

clean water (15 litres per person 
per day) for 250,000 persons as 
damaged systems are restored. 

 

r and train the 

to 

ansport water through the use of 20, 

n 
ion of 50, 5,000L and 25, 10,000L 

at 

 20 generator sets 

 to 20 schools/health centres – until the start 

er catchment systems on 20 schools/health 
centres 

• Supply point of use, water chemicals to 250,000 
beneficiaries to disinfect drinking wate
communities on the use of the same 

• Rehabilitate 25Kms of pipeline to normalise water supply 
drought stricken areas with dysfunctional water supplies 

• Increase capacity to tr
3,500L bladder tanks 

• Increase storage capacity at community water distributio
points through provis
UPVC water tanks. 

• Identify and rehabilitate 20 boreholes/shallow wells 
selected sites (institutions and community centres) 

• Support to rapid response teams by providing fast moving 
spare parts for 20 boreholes & servicing
as well supporting boreholes with fuel. 

• Form and train 20 water management committees to 
manage the constructed/rehabilitated water facilities  

• Water trucking
of long-rains. 

• Roof wat

 

Objective: To promote hygiene and sanitation in line with WHO/SPHERE standards for an estim
250,000 individuals in pastoral and marginal agricultural areas affected by droug

ated 
ht in Moyale, 

, Garissa, Malindi, Kw ana River districts. Marsabit, Turkana ale, and Lamu and T

Expected results Activities planned 
• Improved health status of the 

population through behaviour 
change and hygiene promo

d 
 Emergency Response 

tion (PHASTER) methodologies. 
•  Conduct continuous hygiene promotion and awareness activities. 

• Train 60 volunteers/ToTs on Participatory Hygiene an
Sanitation Transformation for
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• Key hygiene messages 
disseminated effectively at 
household/community level 
positive hygiene behaviour 

and 

adopted by targeted households 

ong the affected communities for a period of 

l IEC 
materials to support hygiene promotion activities. 

campaigns am
six months.  

• Produce and distribute generic hygiene promotiona

 

Health and Nutrition 

timated 275,000 at risk indiv ginal agricultural areas 
Objective: To protect and promote health during the crisis by increasing access to primary health 
care services to an es iduals in pastoral and mar

Expected results Activities planned 
• Increased access  to primary 

health care services and referral 
to other health services
of emergency of mo

 in event 
re 

able 

hed
red to 

during the 
crisis are enhanced 

refer to 
hich includes immunisation, health 

ementary feeding UNICEF supported GoK 

 groups (pregnant and lactating women and to 

tion in 

a counselling for survivors of the 

ribution of 3,000 dignity kits to the 
affected population.  

complicated cases 
• Nutritional status of women, 

children  and other vulner
individuals is maintained 

• Those considered malnouris
or are at risk are refer

 
h

appropriate services 
• Coping mechanisms 

• Provide regular health outreach PHC  services to 
vulnerable remote and migrating communities (N.B. 
PHC activities w
education etc) 

• Identify, adapt , produce and distribute key IEC materials 
• Conduct nutritional assessments and provide referral 

services to suppl
ealth facilities  

• Provide nutritional and micro-nutrient supplements to 
vulnerable
children) 

• Conduct continuous nutritional and hygiene promo
settled communities and in migrating populations 

• Provision of post traum
drought 

• Procurement and dist

 

Logistics 

Objective: To provide strong logistical support in primary and secondary transportation as well as 
e field that would ena eneficiaries in targeted areas. warehousing in th ble rapid access to b

Expected results Activities planned 
• Relief items delivered to target 

beneficiaries in the most efficient distribution points. 
and cost effective manner  

• Efficient and effective 

 

lo

• Staff and volunteers transp

T of food and non-food items to final 

 for storage of relief items 

ief activities and provide 

nal logistics capacity in warehousing and 

), seeds and 
drugs supplies both locally and internationally 

gistical • Maintain mobilisation table  
• Monitor and evaluate the relsupport to the operation 

orted.  reporting on relief distributions. 
• Reinforce regio

• Transport 2,000 M

• Identify suitable warehouses

transportation 
• Procurement of relief (food and non-food items

Communications – Advocacy and Public information 
The KRCS Public Relations office will coordinate various awareness and publicity activities including field trips 
to sensitize the public and media on the situation on the ground and humanitarian response. 

ite 

   
Planned Activities 

• Produce weekly drought information bulletins  
• Upload drought bulletins on the KRCS webs
• Share drought data with other stakeholders 
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• Organize media field trips to drought affected areas 
• Monitor media coverage and monitoring of drought activities 
• Produce IEC materials on drought interventions and response.  
• Produce and air radio/TV spots, print adverts/supplements. 
• Produce documentaries on the drought situation and intervention. 

 
Capacity of the National Society 
The Kenya Red Cross Society has good response capacity and the ability to make rapid deployment for 
affected areas as well as put in place high readiness capacity for areas yet to be affected. With 64 branches, 
8 regional offices and 70,000 volunteers, the National Society has capacities at regional levels to make an 

itial response which can be reinforced by the headquarters if need be. 

d development and ability to address all aspect of the disaster 
anagement cycle with proven track record.  

onnel will 
ssume the overall monitoring role to ensure accountability as well as timely and quality response. 

in
 
KRCS has a wide experience in managing similar if not bigger drought operations. This capacity cuts across 
human, material, as well as planning and mobilization of response. The competency of the staff and 
volunteers cuts across relief, rehabilitation an
m
 
Monitoring and Evaluation 
The National Society Headquarters works closely with Branches countrywide in the targeted areas to ensure 
proper delivery of humanitarian assistance to the drought affected populations. Together with members of the 
sudden onset disaster committee and the IFRC EA Regional Representation, KRCS technical pers
a
 
Capacity of the Federation 
The Federation’s Eastern Africa Regional Representation is located in Nairobi (Kenya) and will provide 
technical support to the operation through its Technical Support Unit consisting of disaster management, food 
security, health and WatSan specialists. The operation will also be supported in reporting, resource 
mobilization and communications. The Regional Representation also engages in the wider drought response 

rough its ongoing drought projects with the Kenya Red Cross Society.  th
 
Budget summary 
See attached budget (Annex 1) for details.  

ral      Secretary General 
rogramme Services 

 

 
Matthias Schmale       Bekele Geleta 
Under Secretary Gene
P

How we work 
All International Federation assistance seeks to adhere to the Code of Conduct for the 
International Red Cross and Red Crescent Movement and Non-Governmental Organizations 
(NGO's) in Disaster Relief and is committed to the Humanitarian Charter and Minimum Standards 
in Disaster Response (Sphere) in delivering assistance to the most vulnerable. 

n of human dignity and peace in the 
world.   

 
The International Federation’s vision is to 
inspire, encourage, facilitate and promote at 
all times all forms of humanitarian activities by 
National Societies, with a view to preventing 
and alleviating human suffering, and thereby 
contributing to the maintenance and 
promotio

The International Federation’s work is guided by Strategy 
2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen 
recovery from disaster and crises. 

2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of non-

violence and peace. 

Contact information  
For further information specifically related to this operation please contact:  
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• In Kenya: Mr. Abbas Gullet, Secretary General, Kenya Red Cross Society, email: 
gullet.abbas@kenyaredcross.org. Phone 254.20.60.35.93; 254.20.60.86.81/13 Fax: 

ca, 
254.20.60.35.89 

• In Kenya: East Africa Regional Office; Alexander Matheou, Regional Representative, East Afri
Nairobi, phone: +254.20.283.5124; fax: 254.20.271.27.77; email: alexander.matheou@ifrc.org 
In IFRC Africa Zone:Head of Operation; Dr. Asha Mohammed, Email: • 

ifrc.orgAsha.mohammed@ ; Tel: +27.11.303.9700; +27.11.303.9721; Fax: +27.11.884.3809; 

• frica region; phone: Tel +41 
22 730 4529; fax: +41 22 730 0395; email: Christine.South@ifrc.org

+27.11.884.0230 
In Geneva: Christine South, Operations Coordinator for Southern A

 

 ed.cooper@ifrc.org

 
For Resource Mobilization and Pledges 

• In IFRC Africa Zone: Ed Cooper; Resource Mobilization and Performance and Accountability 
Coordinator; Johannesburg; Email ; Phone: Tel: +27.11.303.9700; Fax: 
+27.11.884.3809; +27.11.884.0230 

ert.ondrusek@ifrc.org

 
For Performance and Accountability (planning, monitoring, evaluation and reporting (enquiries): 

• In IFRC Africa Zone: Robert Ondrusek; Planning, Monitoring, Evaluation and Reporting 
Delegate, Johannesburg; email: rob ; Phone: Tel: +27.11.303.9744; Fax: 
+27.11.884.3809; +27.11.884.0230 

<Emergency Appeal budget and map below; click here to return to the title page>
 

 
 
 
Annex 1:  Budget Summary          

Inte er r-Agency SheltBudget Group Multilateral Response Coordinated port (ERUs) Sup TOTAL BUDGET CHF Coordination 

          
Shelter - Relief       0 

Shelter - Transitional         0 

Construction - Housing         0 

Construction - Facilities / Infrastructure         0 

Construction - Materials       0 

Clothing & Textiles       0 

Food 109,301     109,301 

Seeds & Plants 475,904     475,904 

Water & Sanitation ,487,952     11 ,487,952 

Medical & First Aid 328,675     328,675 

Teaching Materials       0 

Utensils & Tools       0 

Other Supplies & Services & Cash Disbursements   963,855     963,855 

ERU (Emergency R       0 esponse Units)   

Total Supplies 3,365,687 0 0 3,365,687 
          

Land & Buildings       0 

Vehicles       0 

Computer & Telecom       0 

Office/Household  Furniture & Equipment       0 

Medical Equipment       0 

Other Machinery & Equipment       0 

Total Land, vehicles & equipment 0 0 0 0 
          

Storage 72,289     72,289 

Distribution & Monitoring 249,301     249,301 

Transport & Vehicle Costs       0 

Total Transport & Storage 321,590 0 0 321,590 
          

International Staff       0 

11 
 

mailto:Asha.mohammed@ifrc.org
mailto:Asha.mohammed@ifrc.org
mailto:robert.ondrusek@ifrc.org


 

12 
 

Regionally Deployed Staff         0 

National Staff         0 

National Society Staff   262,410     262,410 

Other Staff benefits         0 

Consultants       0 

Total Personnel 262,410 0 0 262,410 
          

Workshops & Training 100,783     100,783 

Total Workshops & Training 100,783 0 0 100,783 
          

Travel 25,639     25,639 

Information & Public Relation 54,715     54,715 

Office Costs       0 

Communications       0 

Professional Fees 12,048     12,048 

Financial Charges       0 

Other General Expenses 487,873     487,873 

Total General Expenditure 580,275 0 0 580,275 
          

Cash Transfers to National Societies       0 

Cash Transfers to 3rd parties       0 

Total Contributions & Transfers 0 0 0 0 
          

Program Support 300,998 0 0 300,998 

Total Programme Support 300,998 0 0 300,998 
          

Services & Recoveries       0 

Shared Services       0 

Total Services 0 0 0 0 
          

TOTAL BUDGET 4,931,743 0 0 4,931,743 
            
Available Resources         
Multilateral Contributions       0 

ERUs contributions       0 

TOTAL AVAILABLE RESOURCES 0 0 0 0 
            
NET EMERGENCY APPEAL NEEDS 4,931,743 0 0 4,931,743 
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