
                                               
 
 
 
 

La Niña Rapid Assessment – Southeastern and Coastal Marginal Agricultural Clusters 
January 18-21 2011 

 
Purpose: Preliminary gauge of effects of poor Short Rains performance on crop production and 
food security.  
 
Objective: Early warning data and reports from affected districts indicate poor spatial 
distribution, poor temporal distribution, and early cessation of the Short Rains. The Kenya Food 
Security Steering Group (KFSSG) has begun conducting a detailed Short Rains Assessment 
(field work 14-29 January 2011). The objective of the USAID/OCHA/CRS La Niña Rapid 
Assessment is to obtain a preliminary indication of the nature and scale of the situation and 
determine possible appropriate responses prior to the release of the results of the comprehensive 
analysis done by the KFSSG.  
 
Methodology and Scope: Assessment methodology involved gathering information through 
interviews with District Commissioners, District Agricultural Officers, District Livestock 
Officers, District Veterinary Officers, District Water Officers, communities, farmer groups, 
households, market traders, and on-farm visits in Magarini, Makindu, Nzaui, and Kathonzweni 
Districts. Additional visual observations made en route through Kilifi, Kwale, Taita Taveta, 
Makueni, and Machakos Counties.  
 
Team Composition: The team from Nairobi was comprised of Jane Strachan (USAID/OFDA), 
Corey Fortin (USAID/Kenya/ABEO), Thandie Mwape (UN/OCHA), Japheth Muli (CRS), and 
Jim Ashman (CRS). The team was accompanied on the site visits by field staff from the OFDA-
funded Arid and Marginal Lands Recovery Consortium (ARC) based in the Catholic Dioceses of 
Malindi and Machakos.  
 
Findings: Based on the assessment, trip participants agree on the following common points 
regarding areas visited:  
• General failure of maize, the crop predominantly planted in the areas visited. The failure was 

almost 100% in the areas of Magarini, Makindu, Nzaui, and Kathonzweni.   
• Markedly decreased productivity of drought-tolerant crops (green grams, cow peas, sorghum) 

though some harvest will be possible.  
• Diminishing water supplies (most of the available sources of water are surface). 



• Livestock body condition was seen to be good. However, as the temperatures are high and 
water/fodder resources are reducing, the condition is expected to deteriorate in the coming 
months.  

• In-migration is reported in only a few locations, but neighboring pastoralist communities 
have begun to communicate their intentions for additional migration into the areas visited.  
Implications include accelerated depletion of pasture, but also the potential for conflict and 
spread of livestock disease. 

• Very few families have seed for planting in the next harvest cycle. 
• Though there is some food for work happening, it is not enough to meet gap in food needs in 

the districts. 
• Market prices have been relatively stable but are starting to increase. Goat prices were 

reported by communities to be lower than normal. 
• Livelihood strategies being employed are: making/selling of charcoal (illegal) and to a lesser 

extent day labor. Other income was noted through brick making, firewood sales, stress sales 
of livestock, and remittances. 

 
Background 
Prior Cropping Seasons: After four poor seasons (Short Rains 2007 – Long Rains 2009), large 
parts of the southeast and coast areas assessed in July 2009 had been categorized as being in the 
Acute Food and Livelihood Crisis phase.1 Subsequent improved performance of the 2009 Short 
Rains and 2010 Long Rains was reported to have improved conditions for farmers in the 
southeast and coast. However, reports to the team from the districts, corroborated by reference to 
the KFSSG assessment reports, indicate that the assertion that these areas had good rains leading 
to bumper harvests2 during those cropping periods needs qualification. After the 2009 Short 
Rains, a large part of this area remained in the Borderline Food Insecure phase.3 After the 2010 
Long Rains, most of the marginal mixed farming zones (except in Lamu County) remained in the 
Borderline Food Insecure phase, with high risk of deteriorating to Acute Food and Livelihood 
Crisis.4     
   
Household Food Economy Baseline: Sources of household income in these areas are normally 
from crops (40%) and from livestock (30%) according to previous KFSSG reports.  The major 
cropping season in the southeast and coast areas is the Short Rains, which provides these 
locations with roughly 70% of yearly production according to FEWSNET and KFSSG. Thus, the 
implication of poor Short Rains is that while livestock may recover with normal Long Rains if 
pasture and water sources regenerate, there is not much expectation for any significant harvest of 
crops until February 2012, even with a good Long Rains season.      
 
For comments or questions Contact: 
Jim Ashman, CRS, jashman@ke.earo.crs.org 
Thandie Mwape, OCHA Kenya, mwapet@un.org 
 

                                                 
1 2009 Long Rains Season Assessment Report (KFSSG), pages 3, 25, 28.  
2 e.g. Ministry of Special Programs Monthly Humanitarian Bulletin, January 2010.  
3 2010 Short Rains Season Assessment Report (KFSSG), pages 27, 31. 
4 2010 Long Rains Season Assessment Report (KFSSG), pages 28, 32. 


