
 
 

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to 
Coordinate the global emergency response to save lives and protect people in humanitarian crises. 

We advocate for effective and principled humanitarian action by all, for all. 
www.unocha.org 

This report is produced by OCHA Afghanistan in collaboration with humanitarian partners. It covers the period from 27 
June to 17 July 2022. The next report will be issued on or around 21 July 2022. 

HIGHLIGHTS  

• Humanitarian response efforts are ongoing 
following the 5.9 magnitude earthquake that 
struck the south-eastern region of Afghanistan on 
22 June. To date, 138,000 people have been 
reached with at least one form of assistance, 
including 126,000 people with WASH, 67,000 
people with food and agriculture, 43,000 people 
with emergency shelter and NFIs, 49,000 people 
with health, and 31,000 people with protection 
services. An additional 72,000 people have 
received multi-purpose cash assistance.  
 

• The first round of needs assessments covering 
129 villages across the three most-affected 
districts of Giyan and Barmal (Paktika province) 
and Spera district (Khost province) was 
completed on 2 July 2022.  
 

• Of the assessments conducted, 62,000 people 
were found to have been affected by the 
earthquake (51 per cent of the total population 
assessed). More than half of them are living in 
open spaces or makeshift shelters – representing 
more than one quarter of overall families across the three districts – and almost all (89 per cent) of the affected 
families lost their food stocks. The sanitation and hygiene situation is precarious with more than two-thirds of affected 
villages reporting open defecation and 1,166 cases of diarrhea, vomiting and dehydration identified, 70 per cent of 
which were found in Barmal district). 
 

• On 14 July, the second round of assessments commenced across Barmal, Giyan and Spera districts in villages that 
were previously not covered and where the local population has reported needs. Assessment teams will also assess 
Nika district (Paktika province) and Tani and Ziruk districts (Khost province). Assessments are due to be completed 
by 24 July 2022.  
 

• Temporary humanitarian hubs able to accommodate up to 100 staff are being upgraded in Barmal and Giyan districts, 
Paktika province. A hub will also be established in Muhammadi village, Spera district over the coming week. A 
helicopter is traveling to Barmal at least once a week, and the flight will be extended to Giyan and Muhammadi once 
the landing strip has been assessed.  

 
• As of 14 July 2022, approximately US$44 million has been pledged for the earthquake response, leaving a gap of $66 

million out of the $110 million required to assist the 362,000 people in need.  
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SITUATION OVERVIEW 

Humanitarian partners continue to mobilize and scale-up their capacity and presence to respond to earthquake-related 
needs across Khost and Paktika provinces. Assessments reveal that women and girls comprise the majority of those 
affected (51 per cent) and that at least 10,331 homes (93 per cent of those assessed) were damaged (fully or partially) in 
Paktika and Khost provinces with many more are at risk of collapse; while 71 per cent of the assessed villages reported 
severe or complete loss of their grain facilities; 36 per cent of the assessed villages have either severely or completely 
damaged school buildings, 18 per cent of villages reported damaged clinics, and 60 per cent of water points are 
reportedly damaged. Most recently, 6,585 households received assistance in Barmal and Giyan through joint multi-partner 
distributions of foods, shelter/NFI kits, hygiene kits, dignity kits and cash, using the outcomes of the joint assessments. 

The fragile living conditions in the affected communities and high temperature in summer have increased the risk of 
communicable diseases, such as acute watery diarrhea (AWD)/cholera, and malaria. More than 464 cases of AWD were 
confirmed in Giyan, Barmal and Spera between 3 and 10 July. All cases received treatment (IV fluid, ORS, zinc) at the 
health facilities, while severe cases were referred to hospitals. No deaths were reported. In addition to supporting the 
case management through distribution of kits and drugs, the Health Cluster is conducting multiple visits to affected areas 
to review the surge of AWD cases, prepare a response to potential AWD outbreaks, and monitor the activities 
implemented by the partners.  

Logistics and humanitarian hubs are being set-up in Giyan, Spera and Barmal districts and organized around a basic 
package of services available for humanitarian partners: storage of emergency supplies through shared space in a Mobile 
Storage Unit (MSU) provided by WFP, joint distribution sites, shelter and office space in tents, WASH facilities, power and 
telecommunication and security. While most of the services are already in place in Giyan with IOM, WFP and UNICEF 
support, both Giyan and Barmal districts are being upgraded. The hub in Muhammadi village is expected to be set-up by 
the end of July.   

Setting up more decent living conditions for humanitarians on the ground will also allow the deployment of more female 
staff which so far have mainly been responding through mobile health teams. While organizations are leaving the choice 
for deployment to the staff member, most women report feeling safer when accompanied by a male guardian (a 
“mahram”).  

The main access impediment remains poor road conditions, forcing humanitarian staff to travel long hours to reach the 
hubs from Khost or Gardez, and additional hours to reach remote areas. A total of 4-5 hours is needed to reach 
Muhammadi village from Khost and an additional 3 hours to reach Giyan. Portions of these roads are not suitable to large 
trucks of more than 10 tons. Telecommunication is also a challenge, particularly in Barmal and Spera where no network is 
functional.  

FUNDING 

Emergency Earthquake Response Plan 
(Jul - Sep 2022)  

US$110.3 million requested 

Funding requirement by sector (in million US$) 

 
All humanitarian partners, including donors and recipient agencies, are encouraged to inform OCHA's Financial Tracking Service (FTS - http://fts.unocha.org) of cash and in-
kind contributions by e-mailing: fts@un.org 
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HUMANITARIAN RESPONSE 

  Emergency Shelter/ NFI (ESNFI) 

Needs: 

• An estimated 362,000 people need shelter or NFI support in earthquake affected areas 
and $55.6 million is required to address the needs. 

• About 10,331 homes are partially or completely damaged.  
 
Response: 

• To date, some 43,000 people received Emergency Shelter Kits and NFIs. 
• Distributions have concluded in Barmal and Spera while distribution is ongoing for 1,165 out of 4,612 households in 

Giyan.  
• Planning and initiation of the reconstruction phase is ongoing with shelter actors highlighting the importance of 

resilient designs to mitigate the impacts of future earthquakes.  
 
Gaps & Constraints: 

• Lack of communication network impacting coordination and information sharing efforts. 
• Poor road conditions are hindering the timely movement of staff and supplies.  

 
 

  Water, Sanitation and Hygiene (WASH) 

Needs: 

• An estimated 362,000 people in earthquake affected areas need water, sanitation, and 
hygiene support and $17.7 million is required to meet these WASH needs.  

• Some 464 cases of AWD have been reported in Giyan and Barmal districts. 
 
Response: 

• To date, 126,000 people were reached with WASH intervention, including 69,152 people reached through water 
trucking, treatment, storage and distribution; 13,000 people reached with safe drinking water in health facilities; 1,150 
people reached through rehabilitation and construction of water facilities/points; 9,550 people reached through 
rehabilitation of damaged sanitation facilities; 2,527 people reached through new sanitation facilities; and 60,517 
through provision of hygiene kits, RCCE and hygiene awareness messaging by WASH cluster partners.  

• WASH assessments are ongoing by various WASH cluster partners.  

Gaps & Constraints: 

• Timely sharing of anonymized AWD line listing for targeted response remains a challenge especially in Barmal 
district, however UNICEF through its partners and other WASH Cluster partners are planning for a mass blanket 
response in all the districts of Paktika and Khost, including Barmal, with distribution of aqua tabs and soap for hand 
washing. 

• Epidemiological investigations on the transmission context remain a challenge to advise effective and targeted WASH 
preventive response support. 

• Despite the ongoing work to clean up the database and adopt uniform coding of the villages in earthquake affected 
locations, the lack of consistency in names is posing challenges to coordination, monitoring and reporting efforts.  
 

  Food Security 

Needs: 

• Over 362,000 people need food assistance and $18 million is required to meet these 
needs.  

• 89 per cent of affected families (or 44 per cent of the total population assessed to date in 
Barmal, Giyan and Spera districts) have lost their food stocks. 
 

 
 

362K 
People in Need 

362K 
People in Need 

362K 
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Response: 

• 67,000 people have been reached by food partners in earthquake-affected areas, with supplies for over 1,000 
households in stock awaiting further distribution.  

 
Gaps & Constraints: 

• NTR 
 

  Health 

Needs: 

• 362,000 people need health support and $6 million is required to address these needs. 
• Families living out in the open in the worst-affected districts (Barmal, Giyan in Paktika 

province and Spera in Khost province), continue to be at risk of communicable diseases 
(e.g., AWD/cholera, malaria) due to the fragile living conditions in the affected areas. 

 
Response: 

• WHO and Health Cluster (HC) partners are providing primary healthcare (PHC) services including trauma care and 
mental health and psychosocial service (MHPSS), with 1,671 new trauma cases received at hospital (3-5 July). 

• Continuity of long-term interventions for MHPSS is critical, including recruitment of female healthcare workers for 
MHPSS to meet the increased needs among the affected population. 

• A new EU Humanitarian Air Bridge flight delivered 36 tonnes of life-saving cargo consisting of medical equipment, 
medication, and relief items enabling WHO, UNICEF and Médecins Sans Frontières to provide health care assistance 
throughout Afghanistan, including the earthquake-affected areas. 

• An upsurge of AWD cases observed in the earthquake-affected areas, with 464 AWD new cases detected in one 
week alone, between 3 and 10 July. All cases received treatment (IV fluid, ORS, zinc) at the health facilities, and 
severe cases were referred to specialized hospitals. WHO supported the response by shipping of a Cholera Central 
Module Drugs kit (for 80 severe cases and 20 moderate cases) to the WHO warehouse in Gardez; requisitioning 220 
kits of Cholera Community Module for the earthquake-affected areas and reinforcing the contingency stock in Kabul; 
pre-positing 34 kits of Cholera Community Module Drugs in the WHO warehouse in Gardez; and delivering 23 
emergency kits to Khost province including Khost PH. 

• As of 13 July, 49,000 people received assistance in 12 districts with support of 20 health cluster partners. The 
assistance delivered include; provision of 10 RH Kits (for 2,000 people), 113 Dignity Kits, 33 clean delivery kits and 
deployment of two midwives to provide RH services in Giyan by UNFPA; 48 clean delivery kits and 82 Dignity kits in 
Barmal by UNFPA; distribution of 9,936 pieces of Dettol soap, 20,000 chlorine tablets, and provided hygiene related 
messages to 173 families in Giyan and Barmal districts by IMC; and deployment of MHPSS specialist and/or 
psychosocial counselors to provide psychosocial counseling in Paktika and Khost provinces by WHO and UNICEF.  

• Two health camps are functioning through the joint efforts of WHO, UNICEF, OHPM, MSF, AIMA, IMC, and ARCS in 
Giyan and Barmal with more than 100 healthcare workers (HCWs) including female HCWs. PHC services including 
MHPSS service and physical rehabilitation have been provided.  

 
Gaps & Constraints: 

• Despite all the efforts rapidly mobilized by the Health Cluster partners, more funding is required to properly respond to 
the urgent life-saving needs of the affected people. The Health Cluster requests $6 million for three months for health 
and WASH interventions including medical supplies, rehabilitation and renovation, and essential healthcare services. 

• Enhancement of response capacity to the upsurge of AWD cases in Giyan and Barmal districts in Paktika. 
• Some health facilities in Paktika and Khost have been partially or fully damaged, which has affected service provision.  
• Logistic challenges remain and have delayed emergency health activities.  
• Continuity of long-term interventions for mental health and psychosocial services remains challenging. The shortage 

of female healthcare workers for MHPSS has further hampered the ability to meet the increased needs among the 
affected population, specifically women.  

• Support for referrals and secondary health care is needed, and there is a need for rehabilitative services. 
 
 
 
 

362K 
People in Need 
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  Nutrition 

Needs: 

• An estimated 50,000 children and lactating women need nutritional support, with partners 
requiring $3.9 million to be able to effectively assist them. 

 
Response: 

• Curative and preventative nutrition services continue to be delivered through the existing 43 static nutrition sites and 
nine mobile health and nutrition teams (MHNTs) in 17 prioritized districts1. Furthermore, to enhance outreach 
capacity, up to 15 additional MHNTs and staff have been redirected to the affected districts while supplies were also 
delivered. 

• In total, 3,092 children under five and PLW were reached with nutrition services that include treatment for acute 
malnutrition and Infant Young Children Feeding (IYCF) Counselling/Coaching. 

• Key partners involved are HNITPO, OHPM, HADAAF, RHDO, IRC, UNICEF and WFP.  
 
Gaps & Constraints: 

• Weak reporting rates as partners familiarize themselves with the new reporting tools and mechanisms, aiming to 
capture information on a weekly basis in addition to the DHIS. 

 

  Protection 

Needs: 

• Some 252,000 vulnerable people need protection assistance, including GBV, CP, HLP 
and Mine Action support and $3.9 million is required to assist them.   

• Among them, 591 children who are injured (255 girls and 336 boys) and 136 children 
orphaned (54 girls and 82 boys) required immediate protection assistance.  

• An estimated 1,144 highly vulnerable children (240 orphaned) need integrated case management services.  
 
Response: 

• 38,700 people have been reached with protection interventions including 22,675 individuals with GBV responses, 
9,071 with CP responses, and 7,000 reached with general protection partners.  

• UNICEF and implementing partners (TACT, CTG, and ASCHIANA) have provided psychosocial support 
/psychological first aid to 5,465 children and 386 caregivers, and parents through the established child-friendly spaces 
(two in Giyan and two in Spera)  

• UNICEF have conducted child protection rapid assessments covering 2,044 households and identified and registered 
1,144 vulnerable children for case management services. 

• 22,400 children and their families have been reached with essential supplies (e.g., clothing, soap and other NFIs), 
health services, and explosive ordinance risk education message (CiC, TACT, ASCHIANA, UNICEF). 

• UNICEF have deployed three provincial supervisors and eight social workers to earthquake-affected communities and 
plans to increase to 30 staff in the next few weeks. ASCHIANA, TACT, and CiC, also have staff on the ground.  

• 1,585 dignity kits have been distributed to vulnerable women and girls by UNHCR ad UNICEF. 
• The protection cluster elaborated Key Messages on protection, safety, well-being, and access to services. These 

have been translated into local languages and are currently being disseminated in the field. 
• Mine Action partners are planning for rubble and debris clearance in the earthquake-affected areas. 

Gaps & Constraints: 

• Limited availability of specialized services such as mental health assessment and treatment, and rehabilitation 
services for children with disabilities.  

• Large numbers of vulnerable children identified (1,144) requiring immediate assistance –, including orphans. Among 
them, 23 children are under 2 years old and need specific nutritional care and support.  

• Limited numbers of female staff deployed to support the response will impact on access to vulnerable women in need. 
• Difficult terrain is hampering access to earthquake affected locations, while the limited internet and telecoms services 

hinders the coordination of the response (e.g., delays in information sharing, 3W compilation).   

 
1 Prioritized per the emergency earthquake response plan Afghanistan (July -September 2022) 

50K 
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   Education 

Needs: 

• 126,000 children need support to access education.  
 
Response: 

• UNICEF has worked with Provincial Education Departments to complete an assessment 
of all affected education institutions. Mapping is ongoing to establish community-based education (CBE) classes in 
Paktika and Khost Provinces. UNICEF will support light rehabilitation of schools, and CBEs based on assessment 
findings to ensure they are safe.  

 
Gaps & Constraints: 

• In remote villages, many children lack access to education due to a lack of educational facilities prior to the 
earthquake.   
 

   Multi-Purpose Cash Assistance 

Response: 
• Some 7,800 families have received cash assistance in the three districts from NRC, DRC, ACF, SCI, CARE, IRC and 

Action Aid Afghanistan.  
• IRC, UNICEF, CARE, and Islamic Relief have mobilized to provide cash assistance to families that will be identified 

through the second round of assessments.  

Gaps & Constraints: 

• There is a gap for multipurpose cash assistance (MPCA) in Giyan district, Paktika province for 1,400 families and in 
Spera district, Khost province for 200 families. 
 

   Coordination  

Response: 

• The Humanitarian Coordinator has appointed a dedicated Area Coordinator based in Khost to oversee the 
earthquake response. An area coordination hub has been set-up in Khost to service all the districts affected. Field 
coordination meetings are taking place daily in Giyan and Barmal districts. The coordination hub gathers cluster focal 
points and operational partners involved in the operational response twice a week on Sunday and Wednesday.  

• At district level, humanitarian partners continue to engage with authorities through District Committees set-up in 
Spera, Giyan and Barmal. District Committees are composed of District Governors, Directorate of Refugees and 
Repatriation (DoRR), Afghanistan National Disaster Management Authority (ANDMA), the Chief of Police and 
community elders.  

• On 14 July, OCHA and partners have updated the summary of emergency needs, people reached, and funding 
requirements related to the June 2022 earthquake. The dashboard is available on HumanitarianResponse.info via this 
link: https://bit.ly/3cpPBNb  

126K 
People in Need 

For further information, please contact:  
Katherine Carey, Deputy Head of Office, carey2@un.org, Tel: +93793003700 
 
For more information, please visit: unocha.org | reliefweb.int | facebook.com/UNOCHAAfghanistan | twitter.com/OCHAAfg 

Background on the crisis 
On 22 June, a 5.9 magnitude earthquake struck south eastern Afghanistan, leading to wide-scale destruction across already vulnerable districts in 
Paktika and Khost provinces leading to 1,036 deaths (230 children) and 2,949 injuries (591 children). In addition to loss of life and devastating 
injury, the earthquake has resulted in the destruction of critical infrastructure -- including homes, health facilities, schools and water networks -- 
leaving thousands vulnerable to further harm. 


