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NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 
Report Date: 9-Feb-2017 Distribution Date(s): 4-Feb-2017 
Pipeline Request Reference 
(if the distributed items comes from 
pipeline) 

 

 
Distribution Location Information 
State* Western Bahr El Ghazal 
County* Wau 
Payam* Wau 
Exact location/Boma* Nazareth  
GPS Coordinates N: 7.67750 E: 28.00083    
Site/settlement Type* PoC ☐  Collective Centres ☒ Others (specify) ________________  ☐ 
Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 
 
Distribution Team Details 
Name Agency Title Contact (email, mobile, sat-phone)  

Thomas Koja IOM S-NFI Field Assistant tkoja@iom.int 
+211912279568 

Fatur Surur IOM S-NFI Field Assistant fsurur@iom.int 
+211915824042 

Mogga Francis  ACTED Camp Officer moggafrak@gmail.com 

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 
Population 
Type*:  

 

 

New IDPs ☒_50_ %, Protracted IDPs ☒ _50_%, Returnees ☐ ________%,  
 

Host Communities ☐ ______%,  Others (specify)_________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

460 1,128 1,234        

EMERGENCY SHELTER 
Population 
Type*:  

 

 

New IDPs ☐______ %,  Protracted IDPs ☐ ______%, Returnees ☐ _______%, 
 

Host Communities ☐ _______% Others (specify)________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 

mailto:tkoja@iom.int
mailto:fsurur@iom.int


Shelter Cluster South Sudan 
ShelterCluster.org 
Coordinating Humanitarian Shelter 

Republic of South Sudan www.sheltercluster.org  2 

M F M F M F M F (total) 

          

 
 
Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma Households Individuals 

 Nazareth  460 Total 2,362 
Total Female  1,234 
Total Male  1,128 

 
Stock Distributed 
Procuring organization and warehouse 
from which stock was sourced 

 

Quantity of each item distributed per 
household 

- specify variations by household size 

1. Blanket (1) 5. IOM blue bag (1) 
2. Sleeping mat (1) 6. IOM 15l Bucket (1) 
3. Mosquito net (1) 7. 800g laundry soap bar (2) 
4. Jerry can (1) 8. 75g hand washing soap (5)  

Total quantity of each item distributed 
in the response 

1. Blanket (475) 5. IOM blue bag (475) 

2. Sleeping mat (475) 6. IOM 15l Bucket (475) 

3. Mosquito net (475) 7. 800g laundry soap bar (950) 

4. Jerry can (475) 8. 75g hand washing soap (2375)  

Type of Item Brand/Manufacturer Style/Version # Size Colour Other 
1.      
2.      
3.      
4.      
5.      
6.      
7.      
8.      
 
Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 
Following the verification of the IDPs figures which was done through morning token distribution, a team which 
combined with IOM, Acted and in consultation with church leaders and IDPs chief did distribution of the NFIs 
loose item at Nazareth catholic church to the recent influx of the new IDPs affected by conflict which erupted in 
Southern part of Wau town in late January-2017. 
 
Enumerators were recruited prior to distribution to register the beneficiaries before issuing them with the NFIs, 
IOM trucks were loaded with items pre-packed into kits from warehouse at waystation in the morning and 
arrived at the site at reasonable time. There was simultaneous activities was carried out which was registration 
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and distribution all together in the same day to serve beneficiaries once and for all instead of conducting 
registration and then later distribution. Crowd controls and distributors were also hired from the IDPs. 
 
The information about the distribution was communicated through ACTED as the camp management actor, the 
church leaders and IDPs, since the verification was conducted in the interval of one day the IDPs were able to 
stay around so it was easy for them to get information about the distribution, the phone network made it easy 
for those who have cell phone to inform the rest of the IDPs about the distribution. 
 
Beneficiaries were made to queue up under a shade, men, women, vulnerable beneficiaries had a separate 
queue to ensure that every one had equal access to the distribution point, and then one by one they get 
registered on the verification table, thumb print on the token before proceeding to the distribution area, the 
distribution was made on trucks to ensure the items are safe from being looted by non-beneficiaries and to 
reduce tension among the beneficiaries. 
 
Distribution was conducted in the church premises which had good fencing wall making it easy for the crowd 
control to be maintain in addition to that, the mapping of the distribution area was thought out by the IOM and 
ACTED before the distribution start by having place were the beneficiaries queue, verification point, entrance 
and exit of the beneficiaries from the distribution point this help in controlling the movement of the IDPs during 
the distribution and also advising the beneficiaries accordingly when seeking assistant. 
 
What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 
The work of the local authorities was to ensure that each beneficiary received his/her items, they also listen to 
some issues in regards to IDPs who lost their token, not registered and new arrival, the local authorities also 
assist in identifying the genuine IDPs. 
 
Partners also coordinate with the humanitarian agencies to ensure the planned activities are carried out 
successfully without interruption while humanitarian officers which is in this case  the leading agency for 
distribution ensure there is enough items for  all the beneficiaries , they also make decision especially the 
starting time and closing time for distribution, hiring of the casual workers.  
 
The volunteers assist in organizing beneficiaries in the queue and the beneficiaries on the other hand obey the 
system by waiting on the queue until their turn comes for receiving their items. 
Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. 
No change for the verification/assessment recommendation but the only things which changed was that IDPs 
were transferred from Nazareth to Episcopal church of South Sudan and this affected some the IDPs who could 
not receive the same loose item, for example beneficiaries in ECS received ½ kitchen set while the rest didn’t 
receive it at Nazareth.   
Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment 
and those who received on distribution day? 
Only those IDPs who were issued with token did received the NFI loose items. 
 
Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 
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Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 
Any further verification exercise within the town should be clearly thought out before conducting it, to avoid 
raising IDPs’ expectation and hence create confusion among beneficiaries during distribution.  
 
Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 
 
 

 
Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 

 
 

Thank you! 
 

 

 


