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NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 

Report Date: 20/02/2019 Distribution Date(s): 13/02/2019 – 16/02/2019 

 
Distribution Location Information 

State* Northern Upper Nile 

County* Melut 

Payam* Paloch 

Exact location/Boma* Khor-Adar, Malek and New Paloch 

GPS Coordinates Latitude:            Longitude: 

Site/settlement Type* PoC ☒  Collective Centers ☒ Spontaneous  ☒         Others_________  ☐ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) _____________ ☐ 

 
Distribution Team Details 

Name Agency Title Contact 
(email, 
mobile, 
sat-
phone)
  

Florence May  UNHCR Protection/
Based CSA 

 
MAY@unhcr.org 

Philip Leek UNHCR Field 
Safety 

LEEK@unhcr.org 

Peter Ajack UNHCR ICT RIANG@unhcr.org 

Augustino Nyego UNHCR Senior 
driver 

NYEGO@unhcr.org 

 
Simaya Piyo 

 
UNHCR 

 
Driver 

 
PIYO@unhcr.org 

 
Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population Type*:  
 

 

 

New IDPs ☐______ %, Protracted IDPs ☐ ______%, Returnees ☒ ________%,  
 

Host Communities ☐ ______%,  Others (specify)_________  ☒ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

          

EMERGENCY SHELTER 

Population Type*:  
 

 

New IDPs ☐______ %,  Protracted IDPs ☐ ______%, Returnees ☒ _______%, 
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Host Communities ☐ _______% Others (specify)__IDPs______  ☒ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 years 60 + years Vulnerability 
(total) 

M F M F M F M F 

          

 
 
Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam Boma House
holds 

Individuals 

Poloch  
 

 
 
 

 
 

Khor Adar 
 
 
Malek 
 
 
 
New Poloch 

778 
 

                   
   40 
 
 
 
113 

Total 5120 

Total Female  3022 

Total Male 
 
 
 

2098 
 
 

 
Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

 
UNHCR ware house 

Quantity of each item distributed per 
household 

- specify variations by household size 

Plastic sheet  Family size 1-2(1) 3-7 (2} 8+ (4) 

Kitchen net Family size 1-2 (1) 3-7(2) 8+ (4) 

Blanket Family size 1-2 (1) 3-7(2) 8+ (4) 

Mosquito net Family size 1-2(1) 3-7 (2) 8+ (4) 

Total quantity of each item distributed 
in the response  

Sleeping mats One per a family 

Bucket Family size 1-2(1) 3-7 (2}8+ (4) 

Jerry cans Family size 1-2(1) 3-7 (2}8+ (4) 

Under ware 3 per a family 

 Soap 6 pcs per a family 

 Solar light One per a family 

Total quantity of each item distributed 
in the response 

 
Plastic sheet 

 
1,399 pcs 

 Kitchen set 699 

 Blanket 1,399 pcs 

 Mosquito net 1,399 pcs 

 Sleeping Mats 1,399 pcs 

 Bucket 699 pcs 
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 Jerry cans 1,399 pcs 

 Under wear 2,195 

 Soap 1,048.5 kg 

 Solar light 699 

 
 
Total quantity of each item distributed 
in the response 

  

Type of Item Brand/Manufacture
r 

Style/
Versio

n # 

Size Colour Other 

1. Sleeping mats Indo-Dane textile 
industries pvt. LTD 
& C.K industries 

Plastic   
Assorted 

 

2. Mosquito nets Tana Netting / 
H.sheikh Noor-ud-
din & Sons pvt. LTD 

  White  

3.Kitchen set Kitchen essential / 
KUNAL Housewares 

 
Steel 

 Stainless 
steel 

 

4. Blanket NRS Relief / 
H.Sheikh Noor-ud-
Din & Sons Pvt. LTD 

18 
mediu
m 
therm
al 

 Gray 
black 

 

5.Soap    Red  

6. Plastic sheet    Grey  

7.Jerry can    White  

7. Female under 
wear 

   Red Black  

9. Solar lamp      

 
Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 

 
The distribution was held in the three IDPs settlement of Melut County, Khor-Adar, Malek and New Poloch, 
based on the results of conducted assessment earlier. It was organized by UNHCR with support of Health Link 
and community leader on the ground. Beneficiaries were informed through Mega Phones one day ahead of the 
distribution day and repeated again during the distribution days.The queue was created for male and female. 
Care takers for the children with specific needs receive NFIs on their behalf. The most extremely vulnerable 
persons were identified from the queue and first priority was given to them to receive NFIs. 
 
 

What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 
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The authorities provided mega phones to deliver messages to the PSNs. They also prepared the venue for 
distribution. HealthLink and camp manager provided some volenteers to support  distribution team during the 
distribution exercise  
 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. 

There were great changes to the original plan which made the distribution very difficult. After UNHCR verified 
PSNs in those locations, the organization working in Melut met in the absence of UNHCR and requested UNHCR 
to use HealthLink PSNs list which has no family size, no breakdown of ages neither PSN Category. 
 
UNHCR agreed to use the list just to avoid inconvenience. While during the distribution the team discovered that 
the list for PSNs in those location are not updated, some of the list was done in 2017 and others in 2018 where 
most of the PSNs left the locations due to inadequate  services which made the distribution not to move well in 
the first day. 
On the second day, UNHCR team agreed with HealthLink to use UNHCR PSNs lists as the list for HealthLink was 
not working. When the team arrived to Khor-Adar to do the distribution using UNHCR list, the community 
leaders already met and  produced another list and asked the team to use them which made the team to do 
double work. Lists were cross-checked and most of the beneficiaries were already earlier identified by the 
UNHCR while were not. The team agreed to use those lists produced by the community leaders on condition just 
to avoid fighting, looting of the NFIs and destruction of UNHCR vehicles.  
 

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment 
and those who received on distribution day? 

The same PSNs who were verified by UNHCR were the people who received the NFIs. However the team did 
another brief interviews again with the PSNs to know their family size so that UNHCR NFIs distribution standard 
can be used. In addition, some PSNs came alone without family members at the distribution site which made it 
difficlut for the team to determan family sizes and age beakdown was not possible. 
 
 
 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 

 
1. Some extremely vulnerable were not registered by their community leader,  
2. Health Link list were not updated which delayed duration of the distribution and also gave chance for the 

community leaders to disrupt the distribution. 
3. Family age breakdown was not done because PSNs had not come with their family members. 

 
 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 

1. UNHCR is to conduct post NFIs distribution monitoring to the areas to see if the NFIs have gone to the 
hands of he right people  

2. Humanitarian partners to agree on joint lists in three IDPs settlement who have not yet receive NFIs, 
Dingtoma1&2 in Melut town and Rambo in Galguk County. 

 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 
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PSN brought by wheelbarrow to receive NFIs                    
 

 
Group of PSN waiting to receive NFIs in Khor-Adar Settlement. 
 

 

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 
 
 

Thank you! 
 

 

 


