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NFI and Emergency Shelter 

DISTRIBUTION REPORT 
 

Report Date: 13/02/2019 Distribution Date(s): 05-6/02/2019 

 
Distribution Location Information 

State* Unity State 

County* Rubkona 

Payam* Bentiu and Pakur 

Exact location/Boma* Bentiu Town and Rubkona Town 

GPS Coordinates Latitude:            Longitude: 

Site/settlement Type* PoC ☐  Collective Centres ☐ Spontaneous  ☒         Others_________  ☐ 

Displacement Type* Conflict affected ☒ Disaster affected ☐ Other (Specify) __Returnees__ ☐ 

 
Distribution Team Details 

Name Agency Title Contact (email, mobile, sat-phone)
  

Peter Mewar Concern 
Worldwide 

Project Officer S/NFI Peter.Mewar@concern.net 

Gatjang Gatluak Concern 
Worldwide 

Construction Supervisor gatjanggatluak@gmail.com 
 

Isaiah Tuol Golong Concern 
Worldwide 

Construction Supervisor  

Abraham Mathor DRC Protection Officer protofficer.ben@drc-ssudan.org 
 

Taab Gatlou DRC Protection Officer Prot.ben@drc-ssudan.org 

Botrus Gai DRC Protection Assistant Prot.assistant@drc-ssudan.org 

Rebecca Chol DRC Protection Assistant Prot.assistant@drc-sudan.org 

    

    

    

 

Beneficiary Numbers: Breakdown by Population and Support Type 
(please provide ONLY actual data collected from the distribution list, not estimations)  

NON-FOOD ITEMS (NFI) 

Population Type*:  
 

 

 

New IDPs ☐______ %, Protracted IDPs ☐ ______%, Returnees ☒ ________%,  
 

Host Communities ☒ ______%,  Others (specify)_________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 
years 

60 + years Vulnerability 
(total) 

M F M F M F M F  

mailto:gatjanggatluak@gmail.com
mailto:protofficer.ben@drc-ssudan.org
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3118 21,702 19,058 10,753 8,509 7,088 6,853 3,861 3,696  

EMERGENCY SHELTER 

Population Type*:  
 

 

New IDPs ☐______ %,  Protracted IDPs ☐ ______%, Returnees ☐ _______%, 
 

Host Communities ☐ _______% Others (specify)________  ☐ _______% 
 

 
HOUSEHOLDS 

 
INDIVIDUALS 

TOTAL TOTAL 0 – 18 years 19 – 59 
years 

60 + years Vulnerability 
(total) 

M F M F M F M F  

          

Beneficiary Numbers: Breakdown by Location 
If the distribution took place in multiple locations and/or the beneficiaries had multiple places of origin, please 
complete this table indicating the number of beneficiaries per location and/or place of origin.  

Payam. Boma. Village Individuals 

Bentiu 
 
 
 
 
 
 
 
 
Rubkona 

Bentiu 
 
 
 
 
 
 
 
 
Pakur 

Bentiu Town 
 
 
 
 
 
 
 
 

Rubkona Town 

Total 20,783 

Total Female 9,851 

Total Male 10,932 

Total 19,977 

Total Female  9,207 

Total Male  1,0770 

 
Stock Distributed 

Procuring organization and warehouse 
from which stock was sourced 

S/NFI Cluster 

Quantity of each item distributed per 
household 
- specify variations by household size 

Blanket           (2) S/NFI   

Solar Lamp     (1) S/NFI  

Kitchen Set      (0.5) S/NFI  

Total quantity of each item distributed 
in the response.  
 
 
 
 
 

Blankets          6,236 pcs  

Solar Lamps    3,118 pcs  

Kitchen Set      1559 pcs  
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Type of Item Brand/Manufac
turer 

Style/Version # Size Colour Other 

Blanket S/NFI   Grey Cluster 
pipeline 
Standard 
specification
s 

Solar Lamp S/NFI   Multi-colour 

Kitchen Set S/NFI   silver 

     

     

     

     

  

 

 
Summary of Distribution 
- Where was the distribution held and how was it organised? 
-What and how were beneficiaries informed? 
- How was equal access ensured for men, women, girls and boys? 
- How was order maintained during the distribution? 

Two Separate distributions were held on 5th and 6th of February 2019 in Bentiu town and Rubkona Town separately. 
Prior to the two distributions, a team from concern S/NFI carried out a need assessment and the findings of the 
assessment concluded that both areas were in dire need of NFIs. As a result of the assessments, Concern 
worldwide planned an intervention of distributing NFIs to the population in Bentiu town and Rubkona town. With 
help from Ministry of Gender, children and social welfare, RRC, local Authorities and hired casual workers, a 
successful distributions were conducted in both locations. Pre-distribution meeting was held with Local Authority 
and the all the stakeholders involved in the intervention.  
Tokens distribution for all the beneficiaries was done by hired casuals, DRC protection team working in the 
community outreach within a period of six says since most of the beneficiaries are scarce and locating their place 
of residency wasn’t easy. Another problem faced by the token distributors was that most of the beneficiaries were 
mobile since they were staying in the collective centres and when they were displaced form those respective 
places, this gave enumerators hard times in identifying them. 
Community mobilization was done prior to the distribution dates by locally hired community mobilizers who 
worked for days to make sure that everyone was reached and was ready for the distribution. Community leaders 
also took the initiative of helping passing the information to their respective communities to ensure that 
information is passed widely. 
On ground mobilization of the beneficiaries was completed prior to the distribution dates. During meeting, Specific 
items that were brought for the distribution were specified. Distributions were done at Humanitarian Log base in 
Bentiu town and in Rubkona it was conducted in Office of the Commissioner. The two locations were identified for 
convenience since they are already known and most of the distributions have been done there. Recommended 
guidelines were also communicated during the mobilization. The beneficiaries were informed that minors will not 
be allowed to access the distribution site and to receive items on behalf of their parents.  
Separate desk was set aside for complains from the beneficiaries and also for those who were not reached during 
the token distribution and this table was really helpful because people with complaints were addressed separately. 
Crowd controllers were engaged in controlling and directing the beneficiaries and ensuring that distribution 
procedures were followed. The beneficiaries were urged to follow ques which were demarcated by the crowd 
controllers. Separate ques for the pregnant, lactating mothers, elderly and the disabled were maintained. This 
process helped in the smooth running of the distribution exercise. The NFIs materials were transported using 
trucks from Bentiu to both Bomas. Since it was a single day distribution for both locations, there was no need for 
storage facility. Off loaders were hired to offload the items from the trucks upon their arrival from Bentiu and 
made them ready for the distribution.  

What actors were involved in the decision-making regarding the distribution process? 
-Explain what role the following people had in the process: local authorities, partners, humanitarian officers, 
volunteers, beneficiaries, etc. 
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Concern World Wide: Prepared the release of the Shelter Cluster items from Bentiu and manage the whole 
distribution process. 
Ministry of Gender, children and social welfare: were really helpful during the distribution process since they 
were involved in organizing ques and they were also handling issues to do with children and old women during 
the distribution. 
I.O.M – DTM: Were responsible for beneficiaries’ identification those ones who were not registered by DRC and 
these are mostly newly arrived IDPs and returnees. 
DRC: Were responsible for identification and registration of extremely vulnerable beneficiaries in both Rubkona 
and Bentiu town. 
Shelter Cluster Pipeline: provided the items for the beneficiaries and also was responsible for transporting the 
items to the distribution points. 
Community Leaders: provided all the casuals needed for the distribution and acts as the link between the 
beneficiaries and the agencies in passing information about the distribution. They also helped in crowd 
controlling and handling of complaints from the beneficiaries since they know the beneficiaries better than the 
agency staffs. 
 

Changes from assessment recommendations 
-If there were any changes to the original plan, please explain what changes occurred and why they were 
necessary. 

There was no deviation from the assessment recommendations and so the distribution went as planned. 

Targeting criteria 
-Who finally received and why? Did the group to be targeted change in any way between the initial assessment 
and those who received on distribution day? 

Most of the HHs which were targeted were PSNs and the selection criteria were outlined by the protection 
partners. 
Vulnerability composition: 

- Newly arrived IDPs 
- Returnees 
- Extremely vulnerable host community 
- Persons with Disability 
- Elderly living alone, not able to care for self and taking care of children 
- Single Women at Risk 
- Chronic illness  
- Pregnant/lactating mother 
- Separated Children 

Challenges and lessons learned 
-Did you face any major challenges, and/or learn any useful lessons? 

• Since most of the beneficiaries are mobile because of frequent displacement by local authorities, 
locating them was really difficult and this was the most tedious part of the distribution. 

• Newly arrived IDPs also were at the distribution points and that they need to be considered for the NFIs. 
 

Recommended next steps 
-Should any further action be taken in the area by the Shelter and NFI Cluster, or other actors? 
 

• Close Monitoring by concern worldwide SNFI team should be done to see the usefulness of the items 
distributed and how we can be able to make the process better in the coming future. 

 
 

Anecdotes, Stories, Photos 
-Please share any interesting or illustrative stories of people’s experiences, responses, and needs; and photos 
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Shelter Cluster South Sudan 
ShelterCluster.org 

Coordinating Humanitarian Shelter 

Republic of South Sudan www.sheltercluster.org  6 

 
 

Please submit to IOM Juba (cc your Shelter and NFI Cluster State Focal Point) 
 
 

Thank you! 
 

 
 

 

 


