
 
 

 

 SAVE THE CHILDREN’S RESPONSE IN AFGHANISTAN 

 

MAY UPDATE 

• 24.4 million people, including 13 million children need humanitarian assistance (HRP 2022)  

• 19.7 million people (9.6 million children), are facing acute food insecurity between March 

and May (March-November 2022-IPC)   

• 18.9 million people (9.2 million children) are projected to face high levels of acute food 

insecurity between June and November 2022. (March-November 2022-IPC) 

• 1.1 million children under five are acutely malnourished (HRP 2022) 

• 5.8 million internally displaced people and returnees remain in some form of displacement – 

close to 700,0000 people were internally displaced in 2021. (IOM and March-November 

2022-IPC) 

• 850,000 out of 1.1 million female students are not attending classes due to the ban on 

secondary school girls attending school (Save the Children & UNICEF) 

• 8 million children need support to access education in Afghanistan (HRP 2022) 

• 4.5 million children are in need mental health and psychosocial support - (UNICEF) 

 

CRISIS IN NUMBERS 
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SITUATION UPDATES 
• The overall security situation across Afghanistan, including Save the Children impact areas, is challenging. Armed 

conflict continues in Panjsher, Baghlan, Takhar and Badakhshan provinces, and for the first time after the 
takeover, armed conflict occurred in Samangan province. 

• The World Bank says incomes are likely to have fallen by around a third in the last months of 2021. Across the 
country four out of five people (83%) are unemployed. In some provinces, unemployment rates are as high as 95%.  

• Living costs and food prices have skyrocketed over the last several months, with a kilogram of wheat now costing 
almost 55% more compared to June 2021. 

• Even before the fall of the previous government the impacts of drought, COVID-19 and ongoing conflict had 
already left millions facing severe hunger across the country. But since August 2021, financial collapse triggered 
by global economic sanctions and international funding cuts has driven hunger to unprecedented levels. Many 
families are surviving only on stale bread that they soften with water and eat.  

• The health system is collapsing at a time when children and their families need support the most. As well as soaring 
rates of hunger and malnutrition, Afghanistan is also contending with four major disease outbreaks: dengue fever, 
COVID-19, acute watery diarrhoea and measles. Measles is of particular concern with the number of cases having 
increased almost five-folds since the end of last year. Since the outbreak started, more than 54,386 cases have 
been detected and more 321 deaths since Jan-2022. 

• On 22 June 2022, the deadliest earthquake to hit Afghanistan in two decades struck at a depth of 10km in the 
country’s south-east in the early hours while most people were asleep. It’s estimated more than 1,000 children 
and adults have lost their lives and approximately 1,600 people have been injured.  
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FUNDING (Sep 21-Dec 22) 

Target: $118 million 

Secured: $65.9 million 

TARGET REACH (Sep 21-Dec 22) 

Total: 2.7 million 

Children: 1.5 million 

REACH TO DATE (Sep 21-May 22) 

Total: 2,013,656 

Children: 1,112,671 

https://savethechildren1.sharepoint.com/what/humanitarian/SCDocuments/Forms/Technical%20Resources.aspx?id=%2Fwhat%2Fhumanitarian%2FSCDocuments%2FAsia%2FAfghanistan%2FAFG%2Dcx%2D19%2FProgramme%20Maps%2FSCI%5FAfghanistan%20Program%20Mapping%5FJune%202022%2Epdf&parent=%2Fwhat%2Fhumanitarian%2FSCDocuments%2FAsia%2FAfghanistan%2FAFG%2Dcx%2D19%2FProgramme%20Maps


 
 

 

Health and Nutrition 
Since the start of the humanitarian response in September 2021, Save the Children has reached 678,736 people, 
including 250,867 children, with health services and 306,432 people, including 200,263 children, with nutrition 
services.  

• Our Mobile Health and nutrition teams (MHTs) continue to 
provide lifesaving support to children and their families 
across the country. We have 66 teams currently operating 
across eight provinces, providing primary, newborn and 
maternal healthcare and services for nutrition, mental health 
and Infant and young child feeding (IYCF) counselling, 
including treatment for malnutrition, and vital immunisation 
services to protect children from infection and disease. In 
May, our MHTs:  

o Provided consultations and treatment for 60,784 
people, including 23,508 children. 

o Screened 31,582 children under 5 years of age, and 
10,164 pregnant and breastfeeding women for 
malnutrition. Treated 991 children with acute 
malnutrition and admitted 3,633 children for treatment. 

o Registered 1,782 pregnant and breastfeeding women into our Targeted Supplementary Feeding 
Program and discharged 255 pregnant and breastfeeding women from the program.  

o Treated 10,884 children for malaria and diarrhoea, and 825 children received a measles vaccination. In 
addition, 4,556 people, including 2,304 boys and 2,252 girls under 5 years of age, have been treated for 
pneumonia. 

o Provided antenatal care to more than 5,022 pregnant women. 

• Our MHTs also conducted 3,882 health and nutrition education sessions for communities. The sessions included 
information on hygiene practices and information for caregivers on the best feeding practices for infants and 
young children and the benefits of breastfeeding. 14,457 people attended the nutrition sessions and 60,273 
people attended the health sessions.  

• During the month of May, 14 new Acute Watery Diarrhea (AWD) cases were reported in Kandahar province in 
Kandahar city, Dand, Panjwaye, Zhari, Daman, Arghandab, and Shahwali-Kot districts. 

• Save the Children is currently responding to the AWD outbreak within its existing health projects. The MHTs are 
conducting risk communication and community engagement activities on AWD prevention and control through 
awareness raising and via water, sanitation and hygiene (WASH) promoters at the community level. Save the 
Children is planning WASH activities such as the distribution of chlorine tabs/aqua tabs - to make safe drinking 
water – and hygiene kits, as well as providing messaging on AWD prevention. 

• Save the Children’s Emergency Health Unit has deployed to support the health response and conducted the 
Gender-Based Violence (GBV) Treatment Protocol training for health care providers, including 25 MHT staff in 
Nangarhar and Laghman provinces. The training was facilitated by 2 national certified trainers from HealthNet 
TPO using the World Health Organisation (WHO) and Ministry of Public Health’s approved training package. 

• Integrated management of Acute Malnutrition (IMAM) training was conducted from 26th May-3rd Jun for 26 MTH 
staff in Kandahar using the approved guidelines for Acute Malnutrition. 
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Ara’s* twin brother Milad* 18 months who are both 
unwell. 

Photo Credit: Michal Predlacki/Save the Children 



 
 

 

Food Security & Livelihoods  
Since the start of the response in September 2021, Save the Children has reached 377,735 people, including 224,584 
children, with food security and livelihoods support. 

• Our multi-purpose cash transfers continue to support 
families who are facing the worst impacts of the economic 
crisis. These transfers help them to buy food and other 
essential items 

• $12,058,254 in cash has been provided to 91,734 
households across eight provinces since Jan 2022. After 
each cash distribution, our teams conducted post-
distribution monitoring to assess how families have spent 
the cash and to gather feedback on how effective the 
assistance was for the families.  

• Our cash for work schemes are running in Nangarhar, 
Faryab, Sar-e-Pul and Jawzjan provinces. The program 
provides work opportunities in return for cash for two 
months. The work is focused on constructing 
infrastructure, such as flood protection measures, rain 
storage ponds and well repair activities. Community members are consulted on what facilities are needed most, 
so this work not only generates income, but it also helps families to take a role in improving their own communities. 
In May, 21 water ponds were completed and handed over to communities through this programme. 

• Our respected partners are providing food and livestock assistance in Takhar, Badakhshan and Kunduz provinces.  
62 families were provided with animal feed including flax seed and straw. In addition, 330 people attended 
livestock training session in Sar-e-Pul province where each individual received 250AFN per day. 

 
Shelter, non-food items, and winter assistance 
Since the start of the response in September 2021, Save the Children 
has reached 78,753 people, including 48,488 children with shelter 
and non-food supplies.  

• Families who have been displaced or impacted by the 
economic crisis have been provided with essential such as 
children’s clothes, shoes, socks, blankets, warm shawls and 
household and kitchen items. In May, more than 4,324 
people, including 2,900 children, received supplies. Families 
are also provided with information on safe hygiene practices 
and COVID-19 prevention techniques. 

• We’ve also distributed 330 shelter repair tool kits to families 
living in makeshift or damaged shelters, or in villages prone to 
flooding during the upcoming rainy season. Each kit contains 
supplies such as plastic sheeting, wooden stakes, hammers, a 
shovel, rope, gloves, and a wheelbarrow. A total of 2,467 
people in Nangarhar, Kandahar and Faryab provinces were 
provided with shelter kits in May. 
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Gulnaz*, 55, receives a cash transfer from Save the Children 
to support her family 

Photo Credit: Kristiana Marton / Save the Children 

Nazami*, 14, collects a household kit from Save the 
Children in Kabul 

Photo Credit: Charlotte Rose / Save the Children 



 
 

 

Water, Sanitation & Hygiene (WASH) 
Since the start of the response in September 2021, Save the Children has reached 430,108 people, including 272,809 
children, with WASH services.  

• We’re helping displaced families and host communities who 
are cut off from safe water supplies in two provinces to access 
safe drinking water through water trucking. Trucks 
containing up to 10,000 litres of water are delivered to 
communities daily, so families don’t have to resort to using 
dirty water sources. In May alone, Save the Children helped 
99,141 people, including 59,485 children, to access clean 
water in Balkh province. These families also received hygiene 
messages, particularly on clean water and other hygiene 
messages aimed at ensuring healthy living conditions and to 
prevent disease outbreaks.  

• A total of 4,854 people, including 3,255 children, received 
hygiene kits in May. Each kit contains soap, water containers, 
sanitary products, washing detergents and brochures with 
information on hygiene and disease prevention, including 
COVID-19 and other preventable diseases.  

• Hygiene promotion: Through the trained hygiene promotion volunteers in the communities, Save the Children is 
running hygiene awareness sessions both at mobile health clinics and at a community-level through group sessions 
and door-to-door campaigns. Sessions focus on personal hygiene, including menstrual hygiene, environmental 
hygiene, food hygiene and the use of latrines. In total, 14,713 people were reached with hygiene information in 
May. 

• AWD response: Save the Children is currently responding the high rise in the number of AWD cases in Jawzjan 
and Kandahar provinces through disease prevention messages, distribution of soap and family hygiene kits. A total 
of 1,000 kits have been allocated for the response.  Hygiene messaging targeting AWD prevention is ongoing in 
Daman district of Kandahar province and Mardian district in Jawzjan. Depending on the trend of the cases, Save 
the Children has developed plans to scale up the response if cases increase dramatically.  

 

 

Education 

Since the start of the response in September 2021, Save the Children has reached 117,526 people, including 102,926 
children, with education services.  

• We’re running 2,866 community-based education classes, 
including 34 special education classes for children with 
disabilities (hearing and visual disabilities) and 334 Early 
Childhood Care and Development centres across the 
country to support children who don’t have access to formal 
schools. 11,290 primary school-aged children were enrolled 
in our community-based classes in May 2022.  

• These classes not only develop children’s numeracy and 
literacy skills, they also offer a place of refuge, which is critical 
for children who have faced traumatic experiences.  

• Our ‘Girls Learning to Teach Afghanistan’ programme is 
supporting girls to gain their teaching qualification to address 
the lack of female teachers across three provinces (Kandahar, 
Nangarhar, and Sar-e-Pul). Female teachers are critical for 
the function of gender segregated schools. This program aims 
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Afzal* 13, Save the Children’s water trucks provide clean 
water to the community where he lives. Jawzjan. 
Afghanistan. 
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Hasina*, 14, and her classmates at a Save the Children 
community-based school in Kabul, Afghanistan 

Photo Credit: Claudia Vessey/Save the Children  



 
 

 

to support 600 girls from their last years of secondary school (Grade 10-12) through to their qualification as a 
teacher. 

• We are also supporting girls in Nangarhar and Kandahar provinces to pass their university entrance exam through 
our Konkur Boost program. In May, 235 girls in grade 11 and 12 attended classes.  

• To improve the quality of our education services, we provided 288 teachers and education support staff with 
training on child rights and protection. 

• As a key barrier to education is children lacking the supplies needed to learn efficiently, we’re also distributing 
education kits. In May, we distributed 9,376 student kits (4,912 girls and 4,464 boys) and 171 teacher & caregiver 
kits. The kits contain notebooks, stationary, and school bags.  

• Our teams are regularly in contact with community members who can engage with families and can advocate for 
addressing other barriers that keep children out of school, and to enrol children in classes, especially girls. We’re 
also addressing other barriers that keep children out of school (like cultural barriers, difficulties at homes, living in 
cut-off communities) by working with community members with strong ties to their local areas, who can engage 
with families and advocate for children to enrol or stay in education, especially girls. 

 

Child Protection  
Since the start of the response in September 2021, Save the Children has reached 24,366 people, including 12,735 
children, with child protection services.  

• In 2022, we’ve set up 107 Child Friendly Spaces across Kandahar, Sar-e-Pul, Balkh, Faryab, and Jawzjan provinces 
and have registered 7,902 children. These spaces provide children with a safe and protective space to play, learn, 
build resilience and just be children. Our Child Friendly Space facilitators are also trained to provide psychosocial 
support to children who may be struggling with their emotional wellbeing, as a result of the complex challenges 
they are facing. 

• We’re also carrying out case management work. This involves identifying children who are at risk from neglect, 
exploitation, violence or abuse, and developing an action plan to help them to overcome the challenges they face. 
Our case workers work with family members and other key community members where it is safe to do so, like 
teachers and health workers, to come up with long-term, individualised solutions that will ensure children receive 
the support they need, and families have the tools to keep their children safe and protected. 110 children received 
this tailored support during May.  

• We have 1,127 community-based child protection networks running across the country. Made up of trusted 
members of a child’s community, such as parents, teachers, nurses and religious leaders, the purpose of these 
networks is to both prevent and respond to child protection risks at a community level. This involves identifying 
children or families at risk, providing family support or mediating where appropriate, raising awareness on key 
child protection issues, referring cases for specialist support where needed, and advocating to local authorities for 
better services and support. 

 

Protecting Children’s Rights & Futures 
• With many women and adolescent girls facing restricted movement and exclusion from workplaces or education 

settings, and reports of female protestors and rights activists being targeted, concerns are rising around women 
and girls being denied their fundamental rights. The full and equal participation and empowerment of Afghan 
women and girls is critical to the future of Afghanistan. Denying their rights will hinder any hopes of long-term 
stability and economic development for the country. 

• Girls who are forced into early marriage have their childhoods ripped away from them. They are often denied 
access to education and face a future they are not physically, emotionally and psychologically ready for, which has 
a devastating impact on their health and mental wellbeing.  

 



 
 

 

Being accountable to the communities we serve 
• Accountability: Save the Children’s Feedback Reporting 

Mechanism is in place for all projects and actively 
responding to the feedback and complaints/ reports of the 
communities we are serving for ensuring that all 
community members can raise their concerns and are 
engaged in the improvement of our programs. In May, we 
received 154 pieces of feedback. The feedback is used to 
continue to improve the delivery and quality of Save the 
Children’s services.  

• To ensure a child focused response, a child consultation 
exercise was completed in May. the consultation was conducted through focus group discussions (FGD) consisting 
of 6-10 participants. In total, 240 children took part in the consultation, of which 121 were girls and 118 were 
boys. The report will be finalised and published in the coming month. 
 

Stories from our Programme 
Zahra*, 15, lives with her family in Sar-e-Pul Province in 

Afghanistan with her parents and three brothers. She is 

passionate about education and believes all Afghan 

children, especially girls, should have the right to go to 

school.  

However, Zahra has been out of school for two years due 

to COVID-19 and the closure of secondary schools for 

girls following the transition of power in August 2021. She 

says it made her angry to see her brothers going to school 

when she was banned from her classes. She desperately 

missed learning and seeing her classmates and teachers.   

“There have been a lot of changes [recently] and I’ve been 

scared to go to school…We also have some problems in 

our school. We don’t have books, chairs and teachers,” 

Zahra says.  

“I was so mad seeing boys going to school and I couldn’t. Girls have the same right to education as the boys do. Girls should 

go to school because they might build this country in the future.”  

“We haven’t gone to school for two years and I’ve missed our class, my classmates, my teachers and my studies. I want to 

go to school, I want other girls to go to school. I want boys to go to school and I want all Afghan children to go to school.”   

On 23 March 2022, Zahra was hoping to return to classes when schools were meant to reopen for both girls and boys 

following the winter break. However, secondary school classes for girls have continued to be suspended.   

 
To ensure children have still had access education during the last seven months, Save the Children has been running 

Community Based Education classes and providing children and teachers with learning and classroom kits. We’ve also 

been working with female secondary school graduates to support them to become teachers and to pass the university 

entrance exam.  

 

Save the Children supports Zahra’s school with library resources and has provided training for her teacher.   

FRM hotline number distributed to all beneficiaries 
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Zahra*, 15, was hoping to return to school in Afghanistan after months 
of missing out on classes 



 
 

 

Girls in Afghanistan have missed out on millions of days of learning since the Taliban took control in August 2021.i 

An analysis by Save the Children, UNICEF and its Education Cluster partners found the majority of secondary school 
girls – about 850,000 out of 1.1 million – are not attending classes since the ban came into force.ii  
 
In addition, it’s estimated that almost 8 million school-aged children need support to access education right now in 
Afghanistan - up from 2.6 millioniii last year.iv Insecurity, poverty, cultural traditions, poor infrastructure, inadequate 
learning materials and a lack of qualified female and male teachers are continuing barriers to children accessing 
education.  
 
Save the Children and other organisations are working hard to equip schools and teachers, but the needs are huge, 
and more support is urgently needed to help children stay in school.  
 

 

 

 

i https://malala.org/newsroom/archive/rights-in-jeopardy-how-the-international-community-has-compounded-the-girls-education-

crisis-in-afghanistan-and-what-they-should-do-now  
ii https://reliefweb.int/report/afghanistan/afghanistan-back-school-situation-update-april-2022  
iii 2.6 million children needed education in emergencies assistance in 2021 – HNO 2021  
iv 7.9 million children will need education in emergencies assistance in 2022 - HRP 

                                                             

Photo Credit: Save the Children 

A Save the Children communiity-based class in Afghanistan. Photo: Sache Myers / Save the Children  
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