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ADRA intends to meet the various needs of the 
affected households by increasing the delivery of 
emergency relief programs through immediate 
lifesaving food aid, temporary shelter, health, water, 
sanitation and hygiene, nutrition supplements, 
rebuilding of schools, resuscitation and support of 
livelihood activities and provision of non-food items.

Adventist Development  
and Relief Agency (ADRA)
The Adventist Development and Relief Agency 
(ADRA) is the global humanitarian organization 
of the Seventh-day Adventist Church. Through an 
international network, ADRA delivers relief and 
development assistance to individuals in more than 
130 countries—regardless of their ethnicity, political 
affiliation or religious association. By partnering with 
communities, organizations and governments, ADRA 
is able to improve the quality of life of millions

ADRA works with people in poverty and distress to 
create just and positive change through empowering 
partnerships and responsible action. ADRA reaches 
across boundaries empowering and speaking out 
for the at-risk and forgotten to achieve measurable, 
documented and durable changes in lives and society.

Regional Capacity - ADRA Africa 
Regional office
ADRA has a regional office in Africa, based in Nairobi 
that coordinates a network of 35 country offices. The 
office provides technical support, capacity building, 
donor liaison, as well as managing a pool of trained 
surge capacity personnel who are available to support 
country offices particularly in large-scale disasters. 

Current Situation
A Category 3 Cyclone made landfall in Mozambique on 
March 14, 2019 with gale force winds of up to 140km 
per hour leaving a trail of destruction and flooding 
as it continued into Zimbabwe. Cyclone Idai left over 
1,000 people dead across the region and almost 2 
million displaced in its wake. Within a period of six 
weeks, another Cyclone Kenneth made a fall in the 
northern Mozambique as the category 4 storm which 
was reported to be the strongest cyclone Mozambique 
has ever recorded. 

Cyclone Idai left destruction and inundation of water 
across 4 provinces, Sofala, Manica, Zambezia, and 
part of Inhambane, creating an inland sea. Cyclone 
Kenneth affected the northern most province, Capo 
Delgado, affecting at least 168,254 people (UNICEF, 30 
April), and displacing over 23,000 across transit and 
evacuation centers in Pemba, Quissanga, Moimboa 
da Praia, and Metuge. The full extent is still unclear, 
but initial assessments indicate that the districts of 
Macomia, Quissanga and Ibo are the hardest hit. 

This sea of water caused damage to bridge and road 
infrastructure. The Cyclones completely or partially 
destroyed several hundred of thousand houses across 
all affected provinces leaving tens of thousands 
displaced or living under exposed shelter. The World 
Health Organization (WHO) reports that over 1 million 
children were affected by the cyclone and children 
aged between 6–59 months are displaying symptoms 
of acute and moderate malnutrition caused by their 
food sources disappearing.  Over 9,000 cholera cases 
and 15,000 malaria cases have been recorded in Sofala 
province.  Over 3,500 classrooms were destroyed by 
Cyclone Idai affecting the learning of over 300,000 
students. The agriculture sector has lost almost 1 
Million hectares of crops, a considerable portion of 
Mozambique’s agricultural land that impacts the 
country’s GDP and food security. 
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Global Capacity - The ADRA Network
ADRA has a strong global reach with a presence 
in more than 130 countries working on long-term 
development and emergency response programs 
to communities through a network of worldwide 
offices. Through this network, ADRA has funding 
from numerous governments, donor organizations, 
key partners, stakeholders, as well as global partner 
arrangements with WFP, UNHCR, and INGOs. 

In addition to funding, a wealth of expertise and 
knowledge is available to ADRA DRC through the 
ADRA Network. The ADRA Network has over 100 
trained professionals on an emergency response team 
roster capable of deploying as the need arises. This 
global reach provides a strong platform for a well-
considered and sustained response.

ADRA Mozambique Capacity
ADRA Mozambique belongs to the worldwide ADRA 
network, comprised of 130 offices and their current 
portfolio of humanitarian relief and development 
projects are currently over 7 Million USD. 

ADRA’s five core sectors in Mozambique include 
Agriculture and Food Security; Health and Nutrition; 
Education; Water, Sanitation and Hygiene; and 
Emergency Response. ADRA Mozambique employs 
a team of experienced staff that design, manage, 
and implements its programs in line with   
humanitarian standards. 

ADRA Mozambique’s emergency response projects 
to date are implemented across Zambezia, Gaza, and 
Maputo Provinces in response to drought. The donors 
are diverse and include, ADRA, Rise Against Hunger, 
Latter-day Saints Charities and the UN World Food 
Program. In response to Cyclone Idai and Cyclone 
Kenneth, ADRA is and aims to respond in food, shelter, 
WASH, health, education, and early recovery across 
Sofala, Zambezia, Manica, Tete, and Capo   
Delgado Provinces.

ADRA’s Response Thus Far
ADRA conducted assessments in Sofala, Manica, 
Zambezia, Tete, and Capo Delgado provinces, and 
has determined the areas of intervention based on 
the assessment outcomes. To date, in Sofala Province, 
ADRA is providing immediate relief in shelter, Water 
Sanitation and Hygiene (WASH), and health in Buzi, 
Caia and Nhamatanda Districts.  ADRA has partnered 
with WFP and Latter-Day Saints Charities to reach 
11 districts across Sofala, Zambezia and Manica 
Provinces with food assistance. In Capo Delgado ADRA 
is distributing food in Mecufi. 

To date, ADRA has secured over $1.2 Million USD, 
primarily in Food Security & livelihoods, reaching 
almost 250,000 people across 50,000 households. 

ADRA continues to answer the call for humanitarian 
assistance and plans to increase its reach to those 
affected by Cyclone Idai and Cyclone Kenneth in the 
coming months by securing funding in the following 
sectors below: Food Security, Shelter and NFIs, WASH, 
Health, and Education.

ADRA 
PRESENCE

=
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Priority Sectors

SECTOR GOAL

    Food Security
Provision of lifesaving food assistance and to recover the livelihoods of the affected 
population through climate SMART agricultural techniques

   Shelter & NFIs Emergency Provision of habitable shelter and basic non-food items 

     Health Provision of emergency health support

   WASH Provision of clean water and sanitation facilities and hygiene promotion

   Education Improving access to quality education 

Cross Cutting Main Themes

Integrative Protection and 
Gender Sensitive Environment

All women, men, girls, boys with different abilities and needs have equal 
access to the humanitarian projects. ADRA Mozambique mainstreams  
feedback and complaint mechanism in all its programs. 

Disaster Risk Reduction Mainstream the integration of DRR in all  projects to build for                      
resilient communities 

Total Funding Needed by Sector (USD)
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Food Security & Livelihoods $6,500,000

Shelter & NFIs $550,000

WASH $1,700,000

Health $800,000

Education $600,000

TOTAL: $10,150,000

64%

6%
8%

17%

5%
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1–3 Months: Relief and    
Early Recovery 
Sector Focus: Food Security & Livelihoods, Shelter & 
NFIs, Water and Sanitation Hygiene (WASH), Health

Project activities will include provision of food aid, 
supply of temporary shelter kits (including training 
on construction) and non-food items for displaced 
households. Under WASH, activities will include 
installation of community water purification units 
alongside distribution of jerrycans to households for 
storage of clean water. Hygiene kits, or vouchers for 
kits if markets are open, will also be distributed to 
affected households.

Due to the cholera and malaria outbreaks in the 
immediate aftermath of the cyclones, hygiene 
promotion to the community will be an integral part 
of the intervention to prevent and mitigate health 
risks as part of the planned distribution of medical 
supplies and consumables to affected health facilities. 
Targeted nutritional supplements will also be given to 
those seeking support for malnourishment. 

Since the crucial part of livelihood recovery and food 
security is the planting of crops to avoid dependence 
on food and to meet future food needs, under 
this phase activities will also include provision of 
agriculture inputs, including tools, to farmers looking 
to rebuild their livelihoods. 

While ADRA Mozambique has already secured funds 
under this first phase of the response, the total aimed 
to secure is:

Sector Beneficiaries Amount 
(USD)

   Food Security 
           & livelihoods 300,000 $1,500,000

  Shelter & NFIs 10,000 $550,000

  WASH 60,00 $400,000

   Health 40,000 $800,000

Total 410,000 $3,250,000

3–6 Months: Continuing Recovery
Sector Focus: Food Security & Livelihoods, Education, 
Water and Sanitation Hygiene (WASH)

ADRA will focus on continued food distributions, 
however through the distribution of a value voucher 
that covers the food gaps until the next harvest. This 
will coincide with the distribution of seeds through 
seed fairs and tied in with the local agricultural 
market to ensure livelihood recovery for farmers. All 
food security and livelihood interventions under this 
phase will be complemented with trainings on Climate 
SMART agricultural techniques for affected farmers. 

WASH activities will focus on infrastructural repair 
and rehabilitation of water and sanitation facilities, 
including distribution of vouchers for hygiene kits. 
Trainings on hygiene promotion will be undertaken 
jointly with existing public institutions along with 
strengthening water committees with local authorities. 

ADRA endeavors its response in Education to start 
under this phase with the rebuilding and constructing 
of destroyed school infrastructure with the Ministry 
of Education. School feeding will also provide an 
incentive for school children to come back to school 
and receive a nourishing meal that they might miss at 
home while attending school.

Sector Beneficiaries Amount 
(USD)

   Food Security 
           & livelihoods 250,000 $1,000,000

  WASH 30,00 $800,000

 Education 16,000 $600,000

Total 296,000 $2,400,000
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Beyond 6 Months: Reconstruction 
and Rehabilitation 
Sector Focus: Food Security & Livelihoods, WASH
Summary Activities 

To support those affected by the Cyclones to return to 
normal, ADRA will collaborate with the government 
and other partners to rebuild and rehabilitate 
irrigation systems and build resilience of agricultural 
cooperatives and unions through targeted technical 
support. Activities also under this phase will also 
support farmers increase market access for their crops 
while receiving techniques in climate   
SMART agriculture. 

As part of its WASH portfolio, ADRA aims to increase 
the capacity of local authorities and water point 
committees to conduct maintenance of water points 
through providing technical support. Activities will 
also include the installment of sanitation facilities in 
public schools.

Sector Beneficiaries Amount 
(USD)

   Food Security 
           & livelihoods 300,000 $4,000,000

   WASH 20,000 $500,000

Total 320,000 $4,500,000

Coordination Activities  
ADRA actively participates in the CHEMO consortium 
coordination meetings, including the Cash Working 
Group, and UN Food Security, WASH, and Health 
Clusters meetings. ADRA is also a strong partner 
with the Government and its National Institute of 
Disaster Management (INGC). 

Partnerships  
ADRA is partnering with the UN, government and 
local authorities, and other humanitarian actors 
to reach the affected populations. ADRA is also a 
member of the consortium CHEMO that applies for 
joint funding and undertakes joint assessments and 
implementation of interventions. ADRA is active 
member of CENOE and coordinates their activities 
with INGC and local partners.

ADRA has so far partnered with the UN, USAID, 
Mozambique Government, beneficiaries, NGOs, 
private donors and the Adventist Church in its 
response to Cyclone Idai and Cyclone Kenneth.  In 
collaboration with Mozambique government and 
institutional donors, such as UN, USAID, ECHO, GFFO, 
DFID, SIDA, JICA and ADRA Network, ADRA aims 
to continue to assist the most affected population 
to enable them to live in dignity and become more 
resilient to shocks. 
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Risk Analysis Matrix

Risk/Critical 
Assumption Potential Impact 

Likelihood
(High/

Medium/
Low)

Proposed Risk Management/
Mitigation Measures

Cyclone/Flood affected 
populations will embrace 
the project

Failure to meet the 
intended objectives Medium

To involve local structures, i.e. 
government, village elders, opinion 
leaders in the mobilization of Cyclone Idai 
& Cyclone Kenneth affected populations

Prolonged rains and 
flooding as a result of   
the cyclones

The rains will affect   
transportation of 
food, non-food items, 
shelter materials and 
field activities

Medium N/A

Obstruction /
politicization of activities 
by local authorities 
and politicians

Delayed 
implementation Low

Engage in dialogue with local authorities 
and clear branding with ADRA and donor 
logos of all items distributed as much      
as possible

Beneficiary selection 
influenced by               
local authorities

Community conflict 
and delayed 
implementation

Medium

Identification, targeting, selection and 
verification process will be done in 
collaboration with local authorities, 
local leaders and the community 
in public meetings. The targeting 
criteria and process will be dictated by                        
the community.

Risk Treatment Key
Intolerable Risk Level. 
Immediate action required.

Tolerable Risk Level. 
Risk must be reduced so far as practicable.

Broadly Acceptable Risk Level. 
Monitor and further reduce where practicable. 
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For more information, contact:

David Masinde
Country Director, ADRA Mozambique
DMasinde@ADRAmozambique.org
+258.21.304.423
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