
ETHIOPIA NATIONAL WASH CLUSTER 

 BRIEFING PACKAGE 

May 2022 



The present document aims to be part of Water, Sanitation, and 

Hygiene (WASH) Cluster Ethiopia briefing package.  The briefing 

package consists of resources that provide greater clarity and 

guidance to the cluster partners and other humanitarian actors.   

The document is divided into four sections. Each section repre-

sents the cluster’s coordination system (i) WASH Cluster coordi-

nation management  (ii) HPC process (iii) Response monitoring 

(iv) WASH response  

WASH Cluster in Ethiopia is part of and supports the Ministry of 

Water and Energy, (MoWE) . The WASH cluster emergency task 

force (ETF) is lead by the MoWE and co-leads by the WASH Clus-

ter secretariat hosted by UNICEF. In Ethiopia, the WASH Cluster 

was established with the activation of the cluster approach in 

2006 and UNICEF as global Cluster Lead Agency assigned to ap-

point the WASH Cluster Coordinator.  

The WASH Cluster aims to provide guidance and support to its 

partners to ensure well coordinated, quality assistance in reaching 

those in need in accordance with humanitarian standards and 

principles. Conflict, severe drought conditions, seasonal flooding, 

and outbreaks including cholera and water borne disease  remain 

the key drivers of WASH needs in Ethiopia. In 2022, the WASH 

Cluster aim to work with around 50 partners to preserve life, 

well-being and dignity and reduce risk of WASH-related disease 

through timely interventions to vulnerable populations, as well as 

preparedness to respond to shocks. Significant humanitarian 

WASH needs in 2022 are projected with a rigours process of 

HPC in Ethiopia.  

Background 

Cluster Overview 

WASH Cluster in Ethiopia  



The Humanitarian Program Cycle  

The humanitarian program cycle (HPC) is a coordinated series of 

actions undertaken to help prepare for, manage and deliver humani-

tarian response. It consists of five elements coordinated, with one 

step logically building on the previous and leading to the next. Suc-

cessful implementation of the humanitarian program cycle is de-

pendent on effective emergency preparedness, effective coordina-

tion with national/local authorities and humanitarian actors, and 

information management. Affected people are at the center of the 

response, and preparedness, coordination and information manage-

ment processes take place continually.   



Humanitarian Needs Overviews 

Humanitarian Response Plan 

Humanitarian needs overviews (HNO) is produced to support the 

Humanitarian Country Team (HCT) in developing a shared under-

standing of the impact and evolution of a crisis and to inform re-

sponse planning. This document presents a comprehensive analysis 

of the overall situation and associated needs. Its development is a 

shared responsibility among all humanitarian actors, requiring 

strong collaboration between program and information manage-

ment staff as well as support from the OCHA country office and 

the inter-cluster coordination mechanism.  

In Ethiopia the humanitarian WASH needs are centred around 1) 

supply of safe drinking water; 2) access to basic latrines; and 3) ac-

cess to hygiene facilities and hygiene items. Based on the humani-

tarian need analysis, in 2022 over 16 million individuals in Ethio-

pia are in need of WASH services.  

The Humanitarian Response Plan (HRP) is prepared for a pro-

tracted or sudden onset emergency that requires international 

humanitarian assistance. The plan articulates the shared vision of 

how to respond to the assessed and expressed needs of the af-

fected population. The development of a strategic response plan is 

a key step in the humanitarian program cycle and is carried out 

only when the needs have been understood and analyzed through 

the HNO or other joint needs assessment and analysis processes.  

Ethiopia WASH Cluster requested $ 120 million in aid through 

2022 Humanitarian Response Plan (HRP) to reach 8.6 million peo-

ple across eight regions towards meeting the minimum WASH 

standards with life-saving WASH assistance to reduce acute needs 

among most vulnerable settlements and communities. The HRP 

document is currently under review and this numbers are only 

used for planning purposes.  



Cluster Target by indicator  

Cluster Strategic Objectives, and Indicators  



WASH Response  

The WASH response is articulated around 5 activities:  

i. Water trucking/tankering: emergency water trucking will be 

used where there is a critical water shortage and acute hu-

manitarian need to save lives.  

ii. Rehabilitation and maintenance of water schemes and pipe-

line expansion: as long-term water trucking operation is not 

cost-efficient, durable solutions like rehabilitation of water 

schemes and pipeline extension will be utilized for protracted 

displacement as well as for the general affected population.  

iii. Construction of emergency latrine, bathing and handwashing 

facilities: sanitation will be addressed by constructing different 

types of latrines, such as VIP latrines, semi-permanent la-

trines, and also emergency trench latrines according to the 

needs and context  

iv. Sanitation and hygiene promotion: hygiene promotion will go 

along with risk communication and community engagement 

(RCCE) activities for people affected by or at risk of disease 

outbreaks. 

v. Provision/distribution of lifesaving WASH NFIs including wa-

ter treatment chemicals: kits will be distributed to affected 

population to facilitate water storage and household level wa-

ter treatment. Kit contents have been agreed by cluster part-

ners.  



WASH Response Monitoring  

Monitoring and evaluation remains one of the core functions to the 

cluster and integral in ensuring that key outcomes are met and 

where necessary corrective action is taken in a timely and appro-

priate manner. The WASH Cluster track the response on a 

monthly basis through the cluster 4Ws, which is collected from the 

cluster partners. The cluster developed 4Ws derivate products in a 

monthly basis such as Gap analysis, HRP dashboard, partner opera-

tional presence maps and other advocacy products that shows gap 

in the existing crises response. Ad-hoc updates in the bi-weekly 

national cluster meetings also provide update on the regional situa-

tion, the WASH response and identified gaps. 



WASH Coordination Management 

Information Manage-

ment Officer 

OCHA/EDRMC 

Coordinated through Inter Clus-

ter Coordination Group (ICCG)  

Cluster Coordinator 

Regional Level 

CC/IMO 

Afar  

Amhara  

Benishangul Gumuz  

Gambella 

Oromia  

SNNP-Sidama 

Somali  

Tigray  

Ethiopia is vulnerable to many forms of emergencies and has a long 

history of multiple natural and complex disasters. Coordination of 

the WASH sector is naturally complex as it is linked to two sepa-

rate ministries - Ministry of water and energy and Ministry of 

Health and involves a large number of agencies and civil society 

organizations.  

In order to improve coordination across these various stakehold-

ers, the WASH Emergency Task Force (ETF) was established in 

2006. Under the overall leadership of the Ministry of Water and 

Energy, the ETF is providing a common platform for information 

sharing and coordination among partners. The WASH Cluster plays 

a strategic advisory role to the ETF, focusing on issues such as ca-

pacity building, information management, monitoring, and the appli-

cation of WASH standards in emergencies. In Ethiopia, there is a 

decentralized cluster coordination system with one national clus-
ter coordination platform and eight sub-national platforms. MoWE 

lead the coordination at all level.  

National Level 



Emergency WASH Task Force coordination meeting 

WASH Strategic Advisory Group (SAG) 

i) Current SAG Member Partners:  UNICEF, MoWIE, COOPI, 

HEKS, MIH, NCA, MoH, PIE , and ANE 

ii) SAG Main Responsibility:  Draws strategic guidance  for effective 

and efficient emergency responses  and forward thinking on the devel-

opment , facilitate rapid decision making on behalf of the WASH Clus-

ter, and facilitate  advocacy with government , other clusters and do-

nors  

iii) SAG Membership process: Consensus or election after 2 years 

iv) SAG Meeting: Monthly   

Any information and update from the cluster can be found in the  

WASH CLUSTER ETHIOPIA PAGE. 

i) Current  ETF Member partners:  All WASH cluster partners 

ii) ETF Main Responsibility:  to ensure predictable leadership, ac-

countability and partnership in providing WASH services to peo-

ple affected by natural or complex disaster in Ethiopia. .  

iii) ETF Membership process: The ETF/WASH Cluster has a per-

manent Secretariat based at the Ministry of Water, Irrigation and 

Electricity (MoWIE) in Addis Ababa, Ethiopia. The ETF is open to 

all WASH sector stakeholders i Core WASH Cluster members 

are selected based on their cluster-related responsibilities, man-

date, national reputation, and willingness and ability to contribute 

to the achievement of the WASH Clusters purpose.  

iv) ETF Meeting: ETF/ WASH Cluster shall meet at least twice a 

month (bi-weekly) on every other Tuesday morning at 10:00 a.m. 

virtually, Addis Ababa.  The meeting notes, presentations and all 

other relevant documents can be found WASH CLUSTER ETHIOPIA PAGE 

https://www.humanitarianresponse.info/en/operations/ethiopia/water-sanitation-hygiene
https://www.humanitarianresponse.info/en/operations/ethiopia/water-sanitation-hygiene


Contact  

If you would like to be added to the WASH Cluster e-mailing list, please 

join the WASH Cluster Google Group. (Click on "Apply to join Group") 

General WASH Cluster email: wash.cluster.ethiopia@gmail.com 

 

E-mail addresses of WASH focal points at national and  field offices: 

 
Addis Ababa (National) 

Laure Anquez 

lanquez@unicef.org 

Hudad Ibrahima 

hibrahima@unicef.org 

 

Afar:  

Beshah M Behailu                      

bbehailu@unicef.org 

 

Amhara: 

Selamawit Yetemegn                            

syetemegn@unicef.org 

Demissie Bubamo 

dbubamo@unicef.org 

 

SNNPR:  

Getachew Asmare                

gasmare@unicef.org 

 

Tigray:  

Vikas Goyal                            

vgoyal@unicef.org 

 

Somali:  

Derek Kim                              

dhkim@unicef.org 

 
Oromia: Kuribachew Mamo                

kmamo@unicef.org 

 

 

Please visit Ethiopia WASH Cluster page  
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