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1.0 INTRODUCTION 

1.1 Botswana is semi-arid, due to the short rain season. The dry 

season lasts from April to October in the south and to November in 

the north where rainfall totals are mostly higher. The whole 

country has hot summers with average temperatures around 26 °c 

(78.8 °f).  

1.2 The distribution of the rainfall was poor both in space and time. 

Some isolated areas received extremely heavy downpours within a 

day or two, whereas the bulk of the areas received little to no 

rainfall. Most districts received rainfall amounts of less than 20mm. 

High temperatures were also recorded in the western side of the 

country. 

1.3 Hydrologically, the western and the southern parts of the country 

continue to be mostly affected, as compared to the northern and 

some parts of the eastern side. These harsh conditions adversely 

affect the already fragile food and agricultural systems in the 

country and this has serious effects on the rural economy and 

welfare of the rural population.  

1.4 The 2018/19 Drought and Household Food Security (DHFS) 

outlook was undertaken from the 23rd to 31st March 2019. The 

assessment was undertaken by six teams ranging from 6-9 

officers. The teams visited all the ten rural districts and discussed 

sectoral reports generated by District Disaster Management 

Committees. In addition, field visits were conducted. 

 

1.5 The purpose of this summary report is to present a synopsis of the 

findings derived from the 2018/19 Drought and Household Food 

Security Assessment. The overall objective of the assessment is to 

determine current levels of human vulnerability and the possible 

effects of the observed impacts of the rainfall levels in the 

agricultural sector, human water supply, vulnerable groups feeding 

and rural income and livelihoods. 
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2.0 OBJECTIVES OF THE ASSESSMENT 

   

The objectives of the assessment are, but not limited to:  

a. Assess the season’s rainfall and determine the impact of rainfall 

amounts on major socio economic activities in rural areas, such as 

arable agriculture, rangeland, livestock farming as well as wildlife 

conditions. The assignment sought to verify whether or not the 

distribution of rainfall has or is likely to severely affect plant 

growth, water supplies, wildlife conditions and ultimately human 

livelihoods and food security in general.  

 

b. Assess the current levels of human vulnerability, signs of stress 

and the possible effects of the observed impacts of the rainfall 

levels. These include: 

i. Nutritional status of the under five children using 

information generated from the nutritional surveillance 

system. Drought diminishes dietary diversity and 

reduces overall food consumption, and this may lead to 

micro nutrient deficiencies;  

 

ii. emerging trends in the number and distribution of 

destitute persons;  and 

 

iii. Progress on implementation of the on-going school and 

vulnerable people feeding and Ipelegeng programmes.  

 

c. Make recommendations for policy decisions and implementation.   
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3.0 SUMMARY OF FINDINGS FOR THE ASSESSMENT 

  

         Below is a summary of findings for the assessment. 

 

3.1 Agrometeorological Situation: 

3.1.1 Rainfall distribution was poor both in space and time during the 

first half of the rainfall season. Only the Central District, 

Ngamiland, North East and Chobe received significant amounts 

with the rest of the country receiving minimal rainfall. 

Temperatures were above normal with several heat waves being 

experienced. 

3.1.2 For the period October to December (OND) 2018, only the Central 

district received normal rains, most of which were received in 

December. All other areas received normal to much below normal 

rains over the course of the season. Kgalagadi and Ghanzi in 

particular did not even receive their onsets. Map 1 below shows 

the rainfall anomaly distribution for October 2018 to March 2019. 

 

 

Map 1: Rainfall anomaly for October 2018 to March 2019 

Source: Ministry of Environment, Natural Resources Conservation and Tourism 

Department of Meteorological Services, 2019 

 

3.1.3 Rainfall was mostly to the west and northwest of the country 

including the southeast during October 2018. No rainfall was 
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received during the first dekad, however during the last two 

dekads significant amounts of rainfall was received, particularly on 

the 21st October 2018. Parts of Ghanzi and Kgalagadi districts also 

received normal to above normal rains. Rainfall was well below the 

average elsewhere. However, Chanoga recorded more than 

100mm during that month. 

3.1.4 During the month of November rainfall distribution was also poor 

in both space and time. Most districts in the country received 

rainfall amounts less than 20mm. Extremely hot temperatures 

were experienced during the month over the western half of the 

country i.e Ngamiland, through Ghanzi into the south west as well 

as over the northern parts of Central District with monthly average 

temperature above 35 °c. Temperatures above 40°c were 

recorded at Ghanzi (40.1°c), Tsabong (40.7°c) and Werda 

(40.2°c). 

3.1.5 Rainfall was mostly to the east and north of the country including 

southeast during December 2018. From the 27th —31st  

widespread rain was received over the central, east and northern 

areas. Mahalapye received the highest total amount of rainfall 

(198.7mm) as well as the highest amount of rainfall in one day of 

126mm on the 9th December 2018. 

3.1.6 During the last half of the rainfall season, rainfall distribution was 

also poor both in space and time Temperatures were higher than 

normal in March 2019. Most of the rainfall was received in 

February with January and March contributing very little 

precipitation, mostly over the Chobe, eastern Ngamiland and North 

East. The rest of the country was relatively dry and hot. 

3.1.7 January 2019 was also a hot and dry month especially over the 

west and south. The north and central areas received significant 

amounts of rainfall. However, the rainfall was still below what is 

normally expected during the month. 
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3.1.8 Most of the rainfall received in February 2019 were during the first 

two dekads . The bulk of Botswana received widespread rainfall on 

the 14th of February. During the third dekad, rainfall started to 

subside over most areas resulting in rising temperatures. 

3.1.9 The 2018/19 rainfall distribution was characterised by very poor 

rainfall both in space and time. Temperatures were above normal 

throughout the season with heat waves and dry spells from time 

to time. The Vegetation Condition Index (VCI) map below for 

Botswana shows that 85% of the country is experiencing extreme 

drought especially the western and southern half of the country, 

including the patches in the central Chobe districts.  

 
 
 
Source: Ministry of Environment, Natural Resources Conservation and Tourism 
Department of Meteorological Services, 2019 
 
NOTE: The CVI shows healthiness of the vegetation. Anything less than 36% is extreme drought. 
Key: 0 (red): Stressed vegetation  100 ( green): healthy vegetation 
 

On the basis of the distribution of rainfall across the country, 
which was poor in space and time the season 2018/19 can be 
termed to be a severe meteorological drought year. 
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3.2 AGRICULTURE 

Arable Agriculture Sub Sector 

3.2.1 The 2018/19 ploughing season was characterized by late rain 

onsets. The season experienced low, late and poorly distributed 

rainfall coupled with prolonged high temperatures. The December 

2018 showers triggered the beginning of planting activities 

although these later indicated to have been false onsets. The area 

planted this season was observed to be far below the preceding 

cropping season. This year, estimated cereal production is 5,356 

MT as compared to 66, 093 MT harvested in 2017/18 which was 

also recorded to be far below the national cereal requirement of 

300 000MT. This therefore means that 2018/19 production stands 

at 2 % of the national cereal requirement.  

3.2.2 The estimated total area planted for 2018/19 was 126 298 ha by 

26 358 farmers (11,394 males and 14,975 females) compared to   

185,680 ha by 34,056 farmers (19,357 females and 14,699 males) 

in 2017/18 cropping season same time, which represent 32 per 

cent (59,382ha) reduction. Maize dominancy over other crops 

continues as it constitutes 43% (38,705 ha) of the area 

ploughed/planted followed by cowpeas 18% (16,699 ha) and 

sorghum 18% (16,445). For details refer to the graph below. 
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3.2.3 As a result of the prevailing climate conditions, most crops failed 

to germinate while others permanently wilted at vegetative stage. 

Crops that reached maturity were observed to have been badly 

affected by heat stoke as such they will not reach their potential 

production. Evidence on the ground depicted that although 

estimated losses were 80%, the poor distribution of rainfall and 

scorching heat contributed to the high losses. The current yield 

forecast is the lowest in the past two seasons, as indicated in the 

table below. 

 

                            Table 1: Comparison of Yield Forecast 

Yield Forecast (kg/ha)  

  2014/15 2015/16 2016/17 2017/18 2018/19 

Sorghum 41 30 330 230 73 

Maize 27 13 281 185 44 

Millet 33 22 170 130 55 

Pulses 26 23 260 186 52 
Source: Ministry of Agricultural Development and Food Security,  

Department of Crop Production, 2019 
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3.2.4 The performance of the commercial arable sector is also 

anticipated to yield low produce. Crops planted early reached 

permanent wilting at vegetative and flowering stages while those 

planted late were scorched by the heat experienced during the 

months of December 2019 (Refer to graphs below for details).  

 

Estimated production for Mosisedi and Pandamatenga 

Source: Department of Crop Production 2019 

 

    Livestock Sub Sector 
 

3.2.5 Overall grazing condition for the entire country is fair due to low 

plant canopy and grass cover. The available grass did not grow to 

maximum height as a result of low moisture. Currently livestock is 

sustained by browse and forbs. The grazing situation is expected 

to deteriorate and anticipated to sustain livestock only up to April 

2019. It should however be noted that over the years, Kgatleng, 

Kgalagadi, South East and North West districts have been severely 

affected by the low rainfalls which have significantly made it 

difficult for the grass species in those areas to re-generate.   
 

3.2.6 Water sources for livestock were recorded to be ranging from fair 

to excellent. Southern, Kgalagadi, Kweneng and North West 

districts are likely to experience shortage of water for livestock as 

a result of the poor rains received. The current water situation, 

particularly surface water will not sustain livestock until the next 

rainy season. This may result in over extraction of boreholes. 
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3.27 Livestock condition have dropped from good to fair this season 

and the condition is expected to deteriorate further looking at the 

current grazing and water situations.  Indications are that all the 

environmental factors contributing to the survival of livestock have 

shown a decline. The current grazing condition will not sustain 

livestock beyond the next dry season. The livestock body condition 

is good although temporary as it is expected to deteriorate 

because of the poor grazing conditions which are likely not to 

improve.  

Based on the above, 2018/19 agriculture season can be 

described as a severe drought year, and this is anticipated 

to negatively affect the performance of the arable and 

livestock subsectors, and overall household food security 

as well as rural livelihoods.  

 

3.3 HUMAN WATER SUPPLY 

3.3.1 The official 2018/19 rainy season that ended on the 31st of March 

2019 was characterized by much below normal rains for most 

parts of the country. The current storage level is relatively fair and 

all the dams, except Bokaa dam, have more than twelve months of 

supply without rainfall. Bokaa dam is expected to fail during the 

next six months. Molatedi Dam currently stands at 22.5%, way 

below the 33% cut-off point below which Botswana’s domestic 

supply is subjected to restrictions. It is therefore expected that the 

full allocation from Molatedi will be reduced by 32% in line with 

the Revised TSWASA Agreement effective 1st May 2019.  

3.3.2 The reduction in allocation from Molatedi Dam coupled with the 

anticipated failure of Bokaa dam will greatly impact on the water 

supply for Greater Gaborone. The reduction in supply as a result of 

this scenario will be about 32,000m3/day which is equivalent to 

about 26% supply of the Greater Gaborone Area. 
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3.3.3 Currently Okavango and Chobe rivers are showing a decrease in 

water levels compared to the previous year for the period from 

January to March. The current water levels of 3.282m at Mowana 

hydrometric station in Chobe River are far too lower than the 

bankful level of 5.350m and therefore drought conditions are 

anticipated in the area. Even though 2018 had higher water levels 

in the Chobe River and Zambezi River System, the 2019 levels are 

the lowest observed since 2010/11 hydrological year and with not 

much rainfall/runoff expected, not a significant increase in water 

levels is expected. Human water supply shortages are anticipated 

in Shakawe, Sepopa, Maun and Chobe treatment plants because of 

unsatisfactory water levels at the abstraction points.  

3.3.4 Groundwater continues to be the main source of water   supply in 

Botswana although it is hampered by challenges such as high 

salinity, low rates of replenishment due to low rainfall and deep-

seated nature of aquifers. Other challenges facing Botswana’s 

groundwater resources include old infrastructure (boreholes 

infrastructure), vandalism and theft of equipment, illegal 

abstraction, and uncoordinated developments in the wellfields 

leading to groundwater pollution and over-abstraction, including 

the ever-increasing water demand. In a bid to meet the ever-

increasing water demand, the operator has resorted to over-

abstracting some of its wellfields and this has resulted in declining 

borehole yields (Molepolole-Gaotlhobogwe Wellfield) and saline 

groundwater encroachment (Maitengwe Wellfield, Dukwi 

Wellfield).  

3.3.5 Areas supplied from well fields and major rivers are anticipated to 

experience water shortages during the course of the year. 

However, a hydrological drought is not anticipated in the year 

2018/19 as the greater part of the country relies on dams.  

3.4 WILDLIFE AND NATIONAL PARKS 

3.4.1 The assessment was done in Protected Areas (National Parks and 

Game Reserves), Wildlife Management Areas (WMAs) and 
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communal areas. The assessment indicates that rangeland and 

water conditions are sufficient to sustain wildlife. However, wild 

animals in communal areas are more likely to be affected by 

drought notably in South East, Bobirwa, Kgalagadi, Mahalapye , 

Palapye, Serowe, Tonota and Kgatleng. The range conditions in 

these areas vary from fair to poor and the situation is likely to 

deteriorate. 

3.4.2 The water situation in both Protected Areas and Wildlife 

Management Areas is currently good as some natural ponds still 

have water to sustain wildlife populations to the next rainy season. 

Most areas also have satisfactory water conditions except 

Southern, Mabutsane, Letlhakeng, Lentsweletau, Palapye, Tutume 

and Boteti where most natural ponds have dried. Areas that have 

been sighted to have water deficiency and poor pastures are likely 

to be adversely affected by drought.  

3.4.3 Wild animals in all the districts are in a good condition except for 

Kgalagadi Wildlife Management area which was rated to be fair. 

The assessment showed that there is sufficient forage to sustain 

wildlife in all protected areas until the next rainy season while 

those in communal areas will have a deficiency as a result of 

competing with livestock for the limited resources. 

3.4.4 Most villages are significantly affected by the interface between 

human and wildlife, which has resulted in negative consequences. 

These include crop destruction by wildlife, loss of livestock killed 

by predators, depreciation of key wildlife species as farmers 

retaliate to protect their livestock and even loss of human life. It is 

worth noting that Ngamiland, Okavango and Boteti recorded the 

highest incidences of human wildlife conflicts at 1665, 1615 and 

1258 respectively. Palapye Administrative Authority and South East 

district had fewer cases of wildlife and animal conflict during the 

time of assessment because they are not wildlife prone areas.  

3.4.5 The total number of incidences recorded were 8695 as compared 

to 9749 of the previous year. A total amount of P20, 366,594.40 
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was paid as compensation compared to P20, 333,869 spent during 

the financial year 2017/18. The backlog currently stands at P10, 

433,199.29 as compared to    P9,881,362.45 for the financial year 

2017/18. Total hectorage destroyed by wildlife stands at 1883.47 

and the highest incidents were recorded in Okavango. 

3.5 RANGELAND AND WILDLAND FIRE SITUATION 

3.5.1 There is a decrease in both the number of fire incidences and area 

burnt across the country as compared to 2017/18 indicating less 

effect on rangeland and veldt products. This can be attributed to 

low fuel load in most parts of the country as well as effective fire 

management measures implored by the Department of Forestry 

and Range Resources. However, Chobe, Ghanzi and North West 

districts continue to have the highest outbreaks compared to other 

districts due to the nature of vegetation in those districts. 

Conservation areas such as Chobe National Park, Khutse Game 

Reserve and forest reserves in Chobe (Kasane, Maikaelelo, Kazuma 

& Kasane Extension) sustained intense fires in 2018/19.  

The map below shows area burnt for 2018/19       

          

Source: Ministry of Environment, Natural Resources Conservation and Tourism  

Department of Forestry and Range Resources 
  

3.5.2 The rangeland condition is generally poor in most districts with 

only a few patchy areas depicting a fair to good condition. Despite 
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some areas being rated fair this quarter, the situation is expected 

to deteriorate due to low rains received hence grasses failing to 

reach maturity. Generally, the current range condition is not 

expected to last livestock grazing through the winter season since 

annual grass species are predominant over perennial species. Hot 

spots of severe rangeland degradation are scattered across 

districts as shown in the maps below.  

                      

A map showing vegetation condition- March 2019     A map showing vegetation condition -April 2018 

 

It is also worth noting that the range condition has been 

deteriorating as indicated in the graph below. 

 
      Source: Department Of Forestry and Range Resources (DFRR), 2019 

     Key: 0: Very poor-1: Poor 2: Fair 3: Good 4: Very Good; 5: Excellent 

 

3.5.3 There is a positive trend in the value derived from veldt products 

nationwide. The available veldt products in the country augment 

rural household incomes particularly during times when ploughed 
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crops are affected by harsh climatic conditions like heat-wave and 

dry spells. 

 
      Source: Department of Forestry and Range Resources (DFRR), 2019 

      

 

On the basis of the prevailing and anticipated dry 

conditions in the next few months as well as frost during 

the winter season, vegetation condition is expected to 

deteriorate resulting in very little to no graze for livestock 

in some areas of the country.  

3.6 FOOD RELIEF SERVICES (FEEDING PROGRAMME) 

3.6.1 The Programme focuses on procurement and distribution of food 

commodities to 755 primary schools and 966 health facilities 

country wide. The procurement of commodities is done through 

both centralized and decentralized models. The centralised food 

items include: Tsabana, Malutu, Pure sunflower oil, UHT Full 

cream milk, and stewed steak with gravy while the decentralised 

commodities are sorghum grains, sorghum meal, white maize, 

samp and beans.   Bread, jam, peanut butter and fresh agricultural 

produce are procured by individual Urban and District Councils 

through the Education Department.  However, maize meal is 

procured by District Councils for pupils in the Kgalagadi, Ghanzi 

and Chobe districts. 



16 

 

 

3.6.2 During the year 2018, the programme catered for 308 368 

beneficiaries in 756 government owned primary schools country 

wide. The distribution of food commodities shows an increase from 

50.7 % ( 2016), 63.24% (2017) and 84% (2018) in primary 

schools. Food distribution in health facilities was recorded at 48% 

(2016), 52.3% (2017) and 65% (2018).  

3.6.3 For the quarter ending March 31st 2019, food supplies to primary 

schools stood at 59.14% while the health facilities stood at    

38.49 %. This trend shows a decline which was caused by 

unavailability of Pure sunflower oil, Malutu, UHT full cream milk 

and stewed steak with gravy,  which were in short supply due to 

delays related to procurement processes. 

Although supplementary feeding continues to be 

implemented, it is hampered by a number of challenges. 

Concerted efforts should be made to facilitate better 

coordination and management of the programme. 

3.7 NUTRITION SITUATION OF CHILDREN UNDER 5 YEARS   

ATTENDING  CHILD WELFARE CLINIC 
 

3.7.1 A marked decline in average annual Child Welfare Clinic (CWC) 

attendance rate has been observed over the last three years from 

89.8% in 2016 to 80.0% in 2018. Attendance rates for January to 

February in the first quarter for the years 2017, 2018, 2019 were 

81.8%, 83.1% and 80.9%, respectively. The overall decline in 

attendance rates could partly be attributed to parent health 

facilities not being able to conduct outreach activities to mobile 

stops due to shortage of transport, as well as shortage of 

supplementary feeding rations.  

3.7.2 The total underweight (moderate and severe), has shown an 

increase for both annual and first quarter averages. Nine (9) 

districts contributed to the general increase in total underweight, 

with Kgalagadi North, Goodhope, Serowe/Palapye, Ghanzi and 
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Kanye/Moshupa showing an increase of more than 1 percent at 

3.0%, 2.7%, 1.7%, 1.4% and 1.0% increase in first quarter of 

2019, respectively. Ghanzi district continued to record the highest 

prevalence of underweight at 12.7%. Some catchment areas in all 

districts have a high underweight prevalence much higher than the 

district average indicating intra-district variations.   

3.7.3 Amongst the twenty health districts assessed, a total of nine 

districts showed high prevalence of underweight of ≥10% among 

children under five years during the period January to February 

2019. The areas affected include eight clinics, ten health posts and 

three mobile stops. Grootlaagte in Ghanzi District, continued to be 

the most affected and leading catchment area in the country at 

44% for total underweight. The situation in Grootlaagte has 

worsened as it recorded 34% in the previous assessment (2018). 

Innovative multi-sectoral strategies are urgently required to halt 

the deteriorating situation in the area.  

 

3.7.4 The graph below shows a comparison of ration coverage for the 

period 2017 to 2019 per district. 

 

 

Source: Ministry of Health and Wellness, Department of Community Health Services  
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3.7.5 With regard to annual ration coverage Kgalagadi North received 

62.9% in 2016, 94.3% in 2017 and 65.1% in 2018. Complete 

ration package was 43.3% in 2014, it decreased to 5.6% in 2015 

and it went to 14.9% in 2016 in Kgalagadi South. Shortages of key 

food commodities for vulnerable groups were experienced in the 

past three years owing to procurement processes. Most districts in 

the southern part of the country have recently experienced 

shortages of Tsabana, Malutu and cooking oil.  

3.7.6 It is imperative to capacitate the procuring entity to improve 

coordination and management of vulnerable groups feeding (VGF) 

programme. In addition, there may be need to consider longer 

contracts of at least two years to ensure good supply of 

commodities to beneficiaries. As part of initiatives to improve 

implementation of the programme, the Ministry of Health and 

Wellness is currently evaluating the efficiency, effectiveness and 

acceptability of the VGF programme as well as to ascertain its cost 

effectiveness.   

Due to the decreasing access and availability of food as a 

result of the poor performance of the agricultural sector 

and inadequate supply of food rations, together with 

existing poor food preparation and utilisation practices in 

terms of food frequency, there is a severe threat of an 

increase in malnutrition among vulnerable groups in the 

drought-affected areas. 
 

3.8  TRENDS, PATTERNS AND PREVALENCE OF DESTITUTION 
 

3.8.1 The Botswana Government has put in place a responsive social 

protection system that cushion Batswana from the negative impact 

of various vulnerabilities, shocks and risks. Vulnerable individuals 

and households are provided with food and cash transfers and 

other components of psycho-social support in order to improve the 

level of food security.  
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3.8.2 The destitution statistics for the financial years 2016/17, 2017/18 

and 2018/19 depict an upward trend from 70 512 in 2016/17 to 75 

053 in 2018/19. The overall grand total of beneficiaries under the 

destitute programme for 2018/19 is 75 053, reflecting an increase 

of 4 345 (6.1%) from 70 708 beneficiaries enrolled in 2017/18. 

The increase in the numbers is attributed to among others; 

disintegration of the extended family system, low socio-economic 

status, old age and disability which renders beneficiaries 

economically unproductive. 

3.8.3 A noticeable increase in the number of permanent destitute 

persons is observed in Okavango (19.9%), Boteti (16.4%), Tonota 

11,1%) and Maun Administrative Authority (7.3%). On the other 

hand some districts experienced a reduction in the number of 

beneficiaries in areas such as Kanye Administration Authority (122, 

7.1%) and MAA/Lentsweletau (101, 3.3%). The decrease in 

numbers is attributed mostly to deaths of beneficiaries and 

sometimes relocation. 

3.8.4 Five districts have experienced an increase in the number of able 

bodied destitute persons as follows; Ghanzi (30%), Kgatleng 

(24.5%), Moshupa (23.8%) and Maun Administrative Authority 

(17.2%). This is attributed to limited job opportunities and 

persistent drought. Some districts however observed a decrease in 

the number of temporary beneficiaries such as Mabutsane 

(21.1%) whilst most areas did not experience any significant 

changes.  

Given the anticipated poor performance of the agricultural 

sector which provides employment and food to most rural 

households, there is a high likelihood of having more 

households seeking safety nets. Therefore, there is need 

to closely monitor the situation.   
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3.9 POVERTY ERADICATION AND COMMUNITY DEVELOPMENT 

3.9.1 Given the looming drought situation, agriculture related 

programmes are likely to face sustainability challenges. In 

addition, due to the falling purchasing power particularly amongst 

rural farmers other poverty eradication programmes are likely to 

suffer as purchasing will be diverted to basic household items.  

3.9.2 There is a total of 1312 able bodied temporary registered destitute 

persons for the year 2018/2019 compared to 1216 in 2017/8. This 

shows an increase of 96 (7.8%) beneficiaries. Out of the 230 

mobilized beneficiaries for Alternative Packages in 2018/2019, only 

70 beneficiaries were given technical training in readiness for 

packages while 124 beneficiaries were given packages. Most 

districts still have backlog in packaging beneficiaries. 

3.9.3 Nationally, 33,600 projects have been funded, out of which 26,225 

are operational and employing 28,638 Batswana. A total of 1360 

projects have failed while the remaining 6,015 from the funded 

projects are at different stages of implementation. A total 10254 

potential destitute persons were mobilized during 2018/19, out of 

which 4319 were technically trained and 5196 were given 

alternative packages. 

As a result, the economic status of people registered under 

these programmes are likely to remain stagnant, hence 

failure to graduate from the already stretched social safety 

nets.  
 

3.10 IMPLEMENTATION OF THE IPELEGENG PROGRAMME 

3.10.1 The Ipelegeng programme contributes to relieve vulnerable 

Batswana from the adverse effects of unfavorable economic 

conditions and promotes local economic empowerment through 

engagement of suppliers for the sustenance initiative. The 

programme continues to focus on development of both rural 

and urban districts through undertaking of small scale projects, 

minor construction, and maintenance of infrastructure and 
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purely labour intensive projects including environmental 

cleanliness. 

3.10.2 A total budget of P635, 000,000.00 was approved for 

implementation of the programme for 2018/19 financial year. 

The funds were to be used to cover payment of beneficiaries’ 

wages, procurement of materials and running expenses and 

these were allocated as per the chart below; 

 

Source: Ministry of Local Government and Rural Development 

Department of Local Governance and Development Planning  

 

3.10.3 As a result of the below normal rainfalls received throughout 

the country, it is anticipated that households will be negatively 

affected, hence there will be a need to provide an alternative 

source of income for them. On the basis of the discussion 

presented across the various sections of the report, it is 

proposed that consideration be made to increase the budget for 

Ipelegeng programme during this financial year.  
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4.0 RECOMMENDATIONS  
 

Based on the findings of the Botswana Vulnerability Assessment 

Committee that undertook the assessment, the Committee 

recommends the following interventions to mitigate the effect and 

overall impact of the drought.  

 

Recommendations for Further Action 

 4.1 Agriculture  

Arable 

i. The Ministry of Finance and Economic Development to 

source funding to pay 85% of the seasonal loans to farmers 

who got loans from Citizen Entrepreneurial Development 

Agency (CEDA) and National Development Bank (NDB) 

through Agricultural Credit Guarantee Scheme (ACGS) to 

supplement their losses which are anticipated to be 85% of 

their total produce. 

ii. The Ministry of Agricultural Development and Food Security 

to replenish the Strategic Grain Reserve (SGR) to augment 

the 98% estimated cereal deficit and continue to monitor the 

situation. 

   Livestock 

iii. It is proposed that the drought subsidy on livestock feeds, 

drugs and vaccines be increased from 25% to 50% effective 

1st July 2019 until 30th June 2020 and the subsidy should be 

extended to cover Dairy cattle, Piggery and Poultry farmers. 

There is need to include high energy feeds for mature 

animals and Protein feeds for young ones as well as drugs 

and vaccines. 
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4.2 Wildlife and National Parks 

Re-instatement of Community Wildlife Hunting Quota and single 

game licenses to enable communities to financially benefit from 

natural resources and control problem animals. 

4.3 Supplementary Feeding 

Continue provision of supplementary feeding in all primary schools. 

4.4 Health and Nutrition 

i. Provide single supplementary feeding ration for children 

aged 6-59 months with normal nutritional status. 

ii. Provide double supplementary feeding ration for moderately 

and severely underweight children aged 6-59 months. 

iii. Implement direct feeding in health facilities (clinics and health 

posts) presenting with high rates of total underweight (10% 

and above). 

iv. Provide food basket to children at mobile stops presenting 

with high rates of total underweight (10% and above) 

4.5 Social Protection 

Government to consider continuation of urgent basic food relief 

packages (North East, Mabutsane, North West, Okavango, 

Kgalagadi – BORAVAST). 

4.6 Ipelegeng 

Government to consider provision of funds amounting to 

P135,000,000.00 to cater for additional 5000 as well as inclusion 

of running and material costs for new projects. 

 


