
CHILD PROTECTION IN EMERGENCIES REGIONAL WORKING GROUP 

TERMS OF REFERENCE

I. Background

Reflecting the unique nature of the Afghanistan context, the Child Protection Area of Responsibility (CP AoR) 
was established as a part of the Protection Cluster in Afghanistan. The CP AoR will be functions as part of and 
under the umbrella of the Protection Cluster. The CP AoR coordinates the response of Child Protection (CP) 
partners with the objective to strengthen and harmonize emergency CP interventions for conflict-affected 
Afghan children, including the internally displaced, refugee children and returnees. 

The overall objective of the CP AoR in Afghanistan is to ensure that protection and assistance services to all 
children are delivered efficiently and in a timely manner through effective, consistent and coordinated 
interventions, and in line with the Humanitarian Response Plan (HRP) and the Minimum Standards for Child 
Protection in Humanitarian Action.  This coordination mechanism works to support, advise and advocate jointly 
with all relevant structures for timely, standardized and harmonized prevention and response activities in 
children’s best interests, to establish links with and strengthen national child protection systems, and to 
promote actions that place children at the center of the response.

II. The Regional Child Protection Working Group Establishment and Structure
To respond to the coordination needs among CP actors at xx location, and with the endorsement of the Child 
Protection AoR and its Strategic Advisory Group (SAG), the Regional-Level Child Protection Working Group 
(hereinafter the CPWG) is established on (the date) and co-coordinated by xxxx (name of the organization/s and 
or government institutions) and xxxx (name of the organization/s and or government institutions).

The CPWG is a coordination forum through which the members of the child protection in emergency actors (i.e. 
related government institutions, agencies, international and national humanitarian organizations) involved in 
child protection in emergency response at the regional level can coordinate interventions, seek consensus on 
issues, create partnerships and linkages for better prioritization of available resources and commitment to the 
adopted minimum standards for child protection in humanitarian action with an overall goal of enhancing the 
protection of children in emergency situation. 

Ad-hoc meetings and task forces are established upon consultation with the members of the working group, 
when this is considered necessary to address an urgent issue and any decision will be communicated to the 
National Child Protection AoR and its SAG. 

III. Guiding Principles and Approaches

A Child Protection systems approach includes actions for duty bearers at all levels – family, community, national 
and international, and recognizes that building or strengthening the national and community-based Child 
Protection system is integral to a holistic Child Protection response. The work of the Afghanistan CP AoR is 
guided by the Principles of Partnership1 and Humanitarian Principles2 with emphasis on:

 National responsibility and ownership

1 https://icvanetwork.org/system/files/versions/Principles%20of%20Parnership%20English.pdf 
2 https://docs.unocha.org/sites/dms/Documents/OOM-humanitarianprinciples_eng_June12.pdf 



 Urgency
 Non-Discrimination
 Do no Harm
 Partnership
 Family and community-based approach
 Child Participation
 Best Interest of the Child
 Promote the centrality of protection in all humanitarian action
 Age, Gender and Diversity
 Accountability

IV. Key Tasks of the Regional CPWG (Reflecting the CP AoR Functions):

1. To support service delivery by:
 Supporting partners at regional level to maintain service delivery that is driven by the Humanitarian 

Response Plan (HRP) and its strategic priorities;
 Adopting mechanisms to eliminate duplication of service delivery and ensuring complementarity of CP 

activities and reduce gaps in CP services
 Identifying regional/level trends and emerging issues pertaining to child protection and formulate 

regional level priorities.

2. Building capacity of CP partners 
 Contributing to the national CPIE capacity-building strategy which meets the identified needs and 

priorities of key national and local stakeholders.
 Supporting the development and implementation of a regional level capacity building plan through a 

consultative capacity needs mapping exercise.
 Ensure that child protection response is built on and support local capacities
 Support and plan the Roll-out of relevant SOPs in collaboration with the national AoR and task forces.
 Maintain updated referral pathways and ensure partners’ use of the services mapping and referral 

pathways 

3. Support monitoring and evaluating performance
 Promoting the CP AoR monitoring and reporting tools (Report-Hub, SitRep), through coordinated 

reports.
 Contributing to Cluster Coordination Performance Monitoring to assess performance against the six core 

cluster functions and accountability to affected populations.
 Maintaining and making available of updated services mapping and 5Ws of regional CP activities.

4. Advocacy
 Sensitize and advocate for specific actions for CP activities with local and national authorities. 
 Develop joint advocacy messages in coordination and liaise with other sectors on cross-cutting issues.
 Share concerns and advocacy messages pertaining to the regional needs with the national CP AoR.

5. Inform Strategic Planning and decision making
 CPWG will be represented in other clusters and working group to voice relevant CP concerns; including 

Education cluster, CVWG, Livelihood and health and nutrition among others.



 Collaborate with other clusters/sectors to ensure that assessments, strategies and work plans include 
issues related to CP.

6. Plan and implement a CP AoR strategy
 Contributing in developing CP AoR objectives and indicators that directly contribute to the realization of 

the Protection Cluster response’s strategic objectives.
 Identifying regional-level specific benchmarks for the Humanitarian Response Plan and CP AoR Plan.
 Supporting the National Child Protection AoR in developing and implementing the Child Protection 

strategy/Annual Plan.

7. Integrate Accountability to affected Population AAP in child protection response
 Promote and disseminate guidelines to establish confidential and age-appropriate feedback and 

complain mechanisms.
 Children and families have access to age-appropriate information on child protection risks and available 

services Ensure all actors working with children and families have adopted code of conduct and/ or child 
protection policy that is displayed and well-communicated in child friendly language

V. Meeting schedule

The CPWG meetings will be held XXXXX (at least monthly). Each meeting will have its agenda and minutes 
with action points. The minutes of the meeting should be shared with members electronically at least three 
days prior to the next monthly meeting for any correction and validation. CPWG shall share minutes including 
any of the assessment reports with the National Child Protection AoR highlighting any pertinent issues that 
requires support.

VI. Membership, minimum commitments and responsibilities (please see the membership request form)

The membership of the CPWG shall include relevant government institutions, UN agencies, national and 
international non-governmental organizations, who are able to demonstrate the following criteria3:

1. Operational relevance in the emergency

2. Technical expertise in child protection in emergency programming

3. Demonstrated capacity to contribute strategically and to provide practical support

4. Commitment to contribute consistently

The ICRC will have a standing invitation to attend the CPWG meetings in an observer capacity if they wish so4. 

VII. Membership Process
Organization who meet the aforementioned criteria and wishes to join the CPWG has to submit membership 
application form (see annex 1) with relevant information, the CPWG co-chairs will examine the capacity of the 
organization (or will appoint a committee to do so, or revert to the national CP AoR coordinators for this task), 

3 IASC, Reference Module for Cluster Coordination at Country Level, revised July 2014
4 The CPWG may decide to grant an agency observer status in the working group, which implies that the agency would be 
exempted from participating in decision making within the forum.



and determine the status of CPSC member in consultation with the CPWG members- full membership or 
observer. The organization who fails to obtain a full membership may apply again once there have been changes 
in their capacities and responsibilities.

The CPWG chairs should review membership on a regular basis (and in any event at least twice a year) and if 
appropriate make recommendations to the members about inviting other interested parties to participate in 
meetings, either as members or observers (see CPSC membership application module for more information). 

VIII.Commitments of CPWG members
 Support all the tasks of the CPWG mentioned in section II.
 Coordinate activities and location coverage with the rest of the CPWG members.
 Consult with CPWG members and Cochairs when developing new projects to identify gaps and needs
 Report on timely manner as advised by the CPWG and national level reporting requirements
 Report any emergency trends or child protection concerns to the CPWG members and cochairs
 Willing to commit to coordination tasks, including representing the CPWG in different forums when 

relevant and necessary
 Communicate capacity building needs and coordinate capacity building efforts with then members of 

the CPWG
 Maintain clear communication of ongoing activities, project periods, transition, and phasing out plan to 

support the sustainability of interventions. 

IX. Commitment and responsibilities of the Chairs of the CPWG
Co-Chairs’ minimum commitment:

 The co-chairs should act as neutral representative of the working group as a whole, rather than as 
representative of their particular agency in line with Principles of Partnership5

 Ensure that all CPWG’s plans and decisions are developed/taken through a consultative process with the 
members of the working group.

 Takes into account members’ comparative advantages and complementarities.
 Proactively represent the CPWG in the Protection WG, GBV WG, inter-sector coordination and other 

sectors meetings.
 Convene and facilitate meetings of the CPWG in line with the Principles of Partnership, ensuring that 

meetings are consultative and results-oriented.
 Ensure coordination with government counterparts and other relevant authorities.
 As context allows, ensure complementarily with government policies and plans.
 In coordination with the national CP AoR, support the establishment of relevant taskforces such as 

unaccompanied and separated children taskforce, child labor etc. 

Co-Chairs Responsibilities:

 Support CPWG members in achieving the CPWG objectives by leading and coordinating the CPWG Tasks.
 Prepare the agenda and manage meetings of the CPWG, including facilitating the identification of CPWG 

member(s) to implement agreed response actions and follow up on them.
 Timely sharing of the meeting’s minutes and follow up on action points.
 Ensure timely and regular information-sharing, with CPWG members and other relevant stakeholders.
 Represent the CPWG at all relevant forums.
 Identify existing service gaps and opportunities for programming and funding based on response 

monitoring tools

5 
http://www.humanitarianresponse.info/es/system/files/documents/files/Cluster%20Lead%20Agencies%20Joint%20Letter 
%20on%20Dual%20Responsibility.pdf 



 Coordinate the input from the CPWG to the Humanitarian Response Plan and the monthly CP AoR 
meeting.

 Represent the CPWG at the National CP AoR monthly meeting and report updates and relevant issues 
from the regional CPWG.

 Disseminate relevant child protection information, reports, policies, guidelines and best practices to all 
relevant actors and target groups 

CPWG co-chairs commit to assuming the co-chair responsibilities for one calendar year. A renewal of 
expression of interest for the CPWG chair and co-chair should be carried out on an annual basis.  For more 
details about the responsibility of CPWG co-chairs, the CPWG co-chairs ToRs should be shared with partners, 
and should always be available for new members.

X. Confidentiality and documentation

The CPWG should not discuss individual cases but trends and concerns. However if any individual case is 
inadvertently discussed by the CPWG it must be treated in confidential manner. Only minimum and required 
information related to such cases can be shared with other partners on a need-to-know basis for mobilizing 
required services and protection to the child and the family. Such cases must be referred to specialized case 
management actors and discussed in case conference.  

XI. Linkages with other working groups/coordination forums

The CPWG will establish and maintain close links with the national CPSC working groups and taskforces as 
well as other working groups and coordination bodies, and with other regional based coordination forums by:

 Sharing of information and analysis on coordinated assessments. 

 Support in developing CP SOPs, guidelines and referral pathways.
 Develop joint capacity building activities with respective partners. 
 Joint advocacy and raising awareness initiatives addressing key child protection concerns.
 Active participation of the co-chairs of the CP sub-working group in the Protection cluster forums, and 

other relevant coordination foums.
 Raise child protection issues in other forums to promote and support integrated responses.

XII. Accountability to the CP AoR
The CPWG is accountable to the national CP AoR, in terms of objective, tasks, and reporting. The CPWGs 
operates within the overall CP AoR Strategy, under the guidance of the national CP AoR coordinators. Co-chairs 
of the CPWG are accountable to the cluster function.

XIII.Revision of the ToR 

The ToR will be reviewed once a year. However, this ToR is a working document and may be revised and 
updated to meet the needs of the members by agreement of the majority of the members.


