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SHELTER/NFI ANALYSIS REPORT 

Field with (*) and italicized questions are mandatory. For checkboxes (☒), tick all that apply. 

Use charts from mobile data collection (MDC) wherever possible. 
 

1. General Information 

Location* 
(State/County/Payam/Boma) 

Mathiang, Bor South County, Jonglei State 

Alert Date* (first time the location 
mentioned to the Cluster) 

2th March 2019 

Analysis Dates* From 28th/5/2019 to 3rd/6/2019 

2. Location Information 

Report Date* (date completed) 14/6/2019 

GPS Coordinates* 

Latitude:  N 6.501450 
Longitide: E 31.559230 
Altitude: 421.3m  

3. Team Details* 

Name Organisation Title Contacts: Email/Mobile/Sat Phone 

JOHN MAYOL ALENG INTERSOS CBI OFFICER-ROVING 
 

0914658712 
0920322045 
nfis.officer4.ross@intersos.org 

JOYCE KIDEN PAH NFI OFFICER-ROVING joyce.kiden@pah.org.pl 
 

MONDAY ROBERT PAH  CBI/NFI OFFICER-ROVING 0922444167  
monday.robert@pah.org.pl 

    

If this is a joint mission, what %s will each partner report?  
Total 100%                     [PAH]: __50_%                       INTERSOS: _50__%   
 
PAH and INTERSOS conducted a joined needs analysis. 

4. Desk Research: Displacement, Movement, and Conflict Trends  
What information did you find about the context and trends in this location more than six months ago?  

Is this a cyclical/seasonal 
displacement?  
Possible sources: INSO, DTM, 
REACH, WFP, CSRF, SFPs 

 
According to RRC, Mathiang population is currently increasing because of high influx of returnees 
who are coming from all parts of the country and others from refugees camps from Uganda, Kenya 
and Sudan.However, the returnees are well hosted and intergrated into the host communities and 
currently there is a limited cases of re-displacement. 
 
CRS is implementing a Food for Asset project targeting some 370 HH in Mathiang among the host 
community and returnees in May 2019.   

The RRC and community leaders further stated that most of the recent waves of returnees have 

not been captured by the Food for Asset registration and they are currently in need of Food and 

NFI assistance.  

Most retunees are from Bor, Minkaman and Uganda. During the verification, the team established 
that most returnees and host community have cleared the bushes in Mathiang to giveway to 
farming. However, the shelter and NFI situation of the populations is dire as they seek shelter in 
school and health centre and share cooking utensils.  
 

List all previous S/NFI and food 
distributions in this area, with key 
details (date, # beneficiaries, bomas, 

This year in May, CRSresponeded to 370 HHs for Food for Asset. In addition CRS distributed 
agricultural inputs,  offered training on agronomic practices to farmers and distributedlivestock to 
the most vulnerable households.  
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S/NFI types). 
 
 
 
Possible sources: SFPs, Cluster  

 
INTERSOS, PAH NRC, SAVE THE CHILDREN, ACTED, WFP, UNICEF, IAS, and other NNGO 
operate from their bases in Bor from where they extend their projects in various sectors and 
locations including Mathiang according to the RRC, the interviewees and other humanitarian 
actors. 

Housing, Land, and Property issues? 
What mechanisms are in place to 
handle HLP disputes? What groups 
are marginalized by land ownership?  
Possible sources:  

The standard setting of settlements in Mathiang is that, most people belong to their own ancestors’ 
land. In Mathiang, land is communally owned. Any member of the community has the right to 
construct his/her tukul or establish his/her farm in any part of the village.  
 
Source: Local authority, host community, returnees themselves, static partners. 

Do people come only during food 
drops and other aid? 
Possible sources: REACH, DTM, 
Static NGOs, WFP, SFPs 

According to the data seen by the assessment team from the CRS Food for Asset Intervention 
conducted in Mathiang between March and May 2019, the beneficiaries are mainly host community 
and returnees.  
 
According to the local authority Mathiang is a very strategic and peaceful land for settlement with 
available foods mostly during rainy seasons food such as fish and many other are always 
available.  
 
Source: Local authority, RRC Trade union and chamber. 

How has aid affected displacement 
and conflict in this area? 
 
 
Possible sources: RRC, CRS  and 
Chambers of commerce. 

The peace deal inked by the ruling government and those in oppositions forces is largely holding 
and thereis total calm in the area. The returning population will put strain on the existing facilities in 
Mathiang ,hence there is need to step up assistance in multiple sectors. At present, thereis no 
known harmthat has been attributed to humanitarian and development assistance in Mathaing.  
 
Source: Local authority in particularly RRC, host community and the returnees themselves, static 
partners (CRS). 

What aid actors are static in this 
location? What aid actors visit 
regularly?  
Possible sources: RRC. 

WFP, INTERSOS, ACTED, NRC, NILE HOPE, THESO, SAFERWORLD, SAFE the CHILDREN,  
CORDAID, WAR CHILD, PAH, UNICEF, IDEAs and manyotherNNGOs. 
 
Source: RRC  

What community groups have 
already been in place in this location?  
PwD committees? Women’s groups?  

 
Mathiang  is highly hospitable, hosting IDPs, returnees, traders and people from different 
background both within Bor South County.   
 
Source: Observation. 

Have any risk or security 
assessments been done in this area?  
 
Possible sources: RRC. 

PAH conducted protection risks assessments late last year on Novembre/10th 2018.  
During this assessment, the team did not conduct any protection partners/team to confirm on 
their current roles on the ground. 

. 
Source: Local authority, host community. 

Have any market assessments been 
conducted here, or cash-based 
interventions?  
Possible sources: IACWG, SFPs, 
FSL Cluster 

 
With a rudimentary market which is largely not   functional, Mathiangis not conducive for CBI 
résponses.  PAH, INTERSOS, WFP and FAO have conducted series of market and traders 
assessments and establsihed that Mathiang Market cannort support a CBI, hence recommending 
an in-kind response in the area.   
 
Source: Local authority, RRC, Chamber of commerce and PAH, INTERSOS 

 
 
Map of Bor South County in which Mathiang is located.  
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5. Summary of Population Type / Numbers 
Where possible, teams can paste a chart instead of entering all of the data below. 

Population Count from: 
_____RRC__________ 
(source) 
2008 Census 

HH:(estimate) 1,500 Individuals: (estimate) 9000 

Population Count 
observed by team 

HH 370 (in need) Individuals:2,220  

Population breakdown 
Men: 151 (41%) 
 
Women: 219 (59%) 

Population details: 
origin, plans to stay, 
available lists, 
breakdown, and 
sources: 
(Section II of the HH 
Questionnaire) 

The estimated figure for the population in need of S/NFI which is 370 HH was availed to the team by the RRC, 
Bor South. However, during the verification, the team was able to verify 240 households in Mathiang. This is the 
caseload that needs urgent assistance based on the verified list of returnees and vulnerable host community in 
Mathiang. The returnees as interviewed by the team are willing to stay in Mathiang as long as there is still peace 
and stability in the area.  
As stated earlier, most of the returnees are returning from Bor town, swamps, Minkaman as well as Uganda and 
Kenya refugee camps.  
 
There was no available list of the population; only estimates from the local authorities. 
 

POPULATION RESIDING IN SETTLEMENT SITE 

☐IDP directly affected by conflict  

☐Host directly affected by conflict:  

☐ IDP affected by disaster: _________ 

☐Host affected by disaster: __________ 

☐Refugees from: ___________ 

☐Protracted IDPs (living in collective site for 1+ years) 

☐Returnee: government-facilitated 

POPULATION IN NEED OF S/NFI  

☐ IDP directly affected by conflict: 

☒Host directly affected by conflict:  HH 61(estimated) 

☐ IDP affected by conflict:               

☐Host affected by disaster: __________ 

☐Refugees from: ___________          

☐ Protracted IDPs (living in collective site for 1+ years)  

☐ Returnee: government-facilitated            
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☐Other returnee:HH (estimated) 

☐Population in transit to: ________________ 

☐Other returnee: voluntary returnees 80 HHs  

☐Unintegrated 

☒Other returnee          HH  179 (estimated) 

☐ Population in transit to: ________________ 

☐Other returnee:  Voluntarily  

☐Unintegrated 

6. Protection/Vulnerability Concerns and Power Dynamics 

Do people feel safe here?  ☒ Yes _58.33_%            ☒ No __41.67_%          

 

 
 
 
 
As most of the respondents were hosts ranked by 58.33%, they fill safe in their mother land 
compare to others who amongst them includes integrated IDPs and new returnees who are still 
coping up with life. 

How would services coming to this 
location affect safety? 

☒ Beneficiaries would be safer            

☐Beneficiaries would be less safe          

☐ Service provider would not be safe 

☒No effect on security 

 

 
 
 

41.67%

58.33%

Do you fill safe here?

No

Yes

91.67%

8.33%

Are there specific humanitarian 
assistance that cause concerns?

No

Yes
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People in Mathiang in particular and Bor South in general have no negative considerations over 
humanitarian programming in their societies as indicated by 91.67 percent compare to 8.33% who 
have fears with les justifiable point of views from the discussions during the Shelter/NFI Analysis in 
April.  

What are the specific protection 
concerns and considerations?  
 

What input did Protection partners provide?  
The protection inputs were based on recommendations on how beneficiaries would access the 
provisions of the services and there is a projected plan to always involve protection units during the 
remaining activities of the intervention stages particularly distributions.  
 
What stood out in the Safety Audit? 
Is there access by the beneficiaries? 
Considering safety of the beneficiaries, the team will conduct the distribution in close proximity to 
the beneficiaries.  
In addition, the team will ensure that the beneficiaries are not to travels across many bushes to the 
proposed distribution sites. 

What are the vulnerability dynamics?  
 
 

☒ Children at Risk (CR): __4%_            

☒Unaccompanied/Separated child: 35%          

☒ Older person at Risk (ER): 30% 

☐Women at Risk:  

☐ Single parent/caregiver (SP): 9% 

☐Disability (DS): 9% 

☐ Serious medical condition: 9%_ 

☐Minorities/ Detached from community: 4% 

 
 

 
 
 
 
 
 
 
 

Child at risk
4%

Disability
9%

Miniorities/peo
ple without 

community link
4%

older person at 
risk
30%

Serious medical 
condition

9%

Single parent or 
caregiver

9%

Unaccompnied 
or separated 

child
35%

Vulnerability Status
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Explain key aspects of the HLP 
situation, particularly any risks they 
face.  
(Refer to Section V of the HH 
Questionnaire.) 

In Mathiang, any member of the community has the right to construct his/her tukul or establish 
his/her farm in any part of the village.  There is generally no known restriction or risk in the area 
regarding the HLP situation.  
 
 

 
 
The standard settings of settlements in Mathiang/Bor South is that, most people belong to their 
own ancestors’ land meaning they own the land as ranked by 75% with no cases of HLP issues 
hence the analysis indicates that also no case registered for forced eviction although 25% of the 
land belongs to communal gifts. 
 
Source: Local authority, host community, returnees themselves, static partners. 

7. Community group questions 

How many kilometres and hours 
away is the closest water point by 
foot (one way)? 

 
___200-300 __ M                     10- 15Minutes walk 

What type of water sources are used 
for drinking water?  

☒ Borehole                   ☒ River                   ☐ Hand-dug well          

☐ Tap stand                  ☐ Other ____________________                 

 

How many kilometres and hours 
away is the closest functioning health 
clinic by foot (one way)? 

 
___0.1 to 1 km                      __12 Minutes ___ hrs by foot 

Specific illnesses reported in the area 

 
During the entire period of the verification, there has never been any case of specific illnesses 
reported although Malaria still cuts across among children and mothers however much data needs 
to be gathered from the medical units and other partners running medical programmes such as 
UNICEF, Health Link, Nile Hope and others 
 

What type of food sources does the 
community use?  

☒ Farming                     ☒ Fishing                   ☒ Market          

☐ Wild fruits                 ☐ Other __Humanitarian Assistances__                 

 

When was the last harvest in the 
area? 

Started:  Here normally people harvest once a year because of late rainfall that comes late May 
and the harvest occurs early November throughout December.  

Area prone to severe rapid onset 
flooding? 

☐ Yes                       ☐ No                      ☒ Extremely rare 

Preferred communication 
channels/methods?  

 

                                    Sources of Information 
 

25.00%

75.00%

Who owns the land you are living in

Communial Land

I own the land
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The kinship way of leaving in Mathiang/Bor is based on the Chiefs and leaderships making most 
communications done through them as they occupy much power and always available staying and 
interacting with people at the community levels shown by 92%.  

8. S/NFI Observations and Findings 

What NFI or Shelter materials (if any) 
are available in the market for 
purchase, or available through 
utilizing natural resources? 
 
 
List the cost if it is available in the 
market. Explain how the item is 
made/ used from natural resources, if 
any. 

ITEM COST IN MARKET NATURAL RESOURCE 
 

Wooden poles 1500 SSP each  Soil  

Grasses 1000 SSP per bundle  Water  

  Smoking 

  Clay Pot/Calabash 

 
 

General level of activity 
(buying/selling) in market? 
 
If active, refer to the Market 
Assessment questions. 

☐ Good                   ☐ Busy☒ Slow 

☐ Other ____________________  

General summary of market assessment:    
 
 

Through 
RRC/RRA

4%

Through the 
community 

leaders/Chiefs
92%

Through the 
local authorities 

(Comissionor
4%
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Mathiang market is currently having a poor functionality with virtually almost all key commodities 
unavailable. In this case, in-kind response and mobile market are the only options for response in 
Mathiang. However, Bor Market is just 40km from Mathiang and there is free movement of goods 
in the dry season. Bor constitutes the biggest trading market all over Jonglei with varieties of 
commodities for consumption in the existing shops however people with no purchasing power are 
unable to buy items for HHs use at a daily bases and normal transactions do not exist as shown 
from the chart as justified by the greatest percentage of 92% during the assessment in April.  
 

Explain the community’s ways of 
supporting themselves. 
(Section IV of HH Questionnaire) 

The life setting of most people in Mathaing /Bor dépend on animal (cattle rearing) and some little 
subsistance farming along the river site while the returnees support substitutes through borrowing 
from the host communities and any other existing in addition to humanitarian assistance.  

Do the population have access to 
tools? 

☐ Yes                     ☐ No                        ☒ Limited          

How do they shelter themselves and 
support their household NFI needs 
without aid support? 
Fully explain the community’s coping 
and resilience strategies. 

 
 
 

 
 
80% live on temporary buildings/Rukuba made out of Palm leaves although others have afforded to 
acquire for grass represented by another 15% live temporary rakubas and 5%  in tukuls.  
Therefore, according to the team observations, most of thehouseholds requires to be given loose 
NFIs and the plastic sheets shall be given to those who could not afford to buy grass and also 
those who still leaves in communities’ structures. 

No
92%

Yes
8%

Do you buy/sell/exchange items here?

15%

80%

5%

Types of Structures people live in 

Temporay Rakubas

Public structures such as
schools and PHCC

Tukuls
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What shelter materials are available 
for collection in the natural 
environment? 

☒ Grass                   ☐ Bamboo               ☒ Trees          

☐ Other ____Papyrus (called Agut  in local language) 

 

 
 
 
 

If people are generally hosting, what 
is the hosts general condition? 

☐ More/less normal for South Sudan  

☐ Emergency level of need  

☒ Strained resources / cannot share          

Number of shelters counted 240 shelters were counted out of the 50 HHs reached as the sample population for study.  

Number of HH with no form of shelter 
(and source) 

230 

Number of individuals sharing each 
shelter (average) 

20-30 individuals sleeping in one class room while others also occupy the same rooms in the same 
manner. 

What are the top S/NFI priorities?  
List only 3-4 items, in order of priority 

WHY? 
Explain thoroughly why each item was given its priority # designation. 
Cite: coping mechanisms, health issues, weather-related information, life-threatening risks, 
market/nature availability, protection risks, preference of beneficiaries, and observations.  
 
WHAT CONCERNS ARE THERE WITH THE RECOMMENDED ITEM?  
Consider the recommended items in the context of the community where you will distribute: Are 
they accustomed to using this item? Has the community used this item before (and if so, what did 
the PDM reveal)? How does the item fit into the environment in which they live? 

1 – Kitchen  Set That most needed item is Kitchen sets in particular saucepan as ranked 58.33% because in the 
community, women  still shares cooking pots with their relatives more especially the returnees and 
the elderly women and men who are leaving alone with zero access to money for buying utensils 
henceforth  sometimes bringing quarrels among them but the only way to mitigate and reduce 
burden of going to bed without cooking is through having duty roster on timely bases so community 
is in dire  need of kitchen set. Health wise, sharing of basic food cooking and serving utensils can 
also lead to spread of diseases and to avoid all these issues, having each household provided with 
kitchen set will be a big relief and will also reduce soaring relationship or tensions brought about as 
a result of sharing 

2 – Blankets The second most needed item in Mathiang is blanket by 12.50% of the assessed households.  
 

3 – Plastic Sheeting 12% ranked bed sheet the third needed item in Mathiang.  
 

Papyrus
22%

Grass
56%

Poles
22%

Types of local resources used in 
Mathiang
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Photos of S/NFI situation:  
(At minimum: one photo per recommended S/NFI) 
 

 
 

 

 

2%

12.50%

58.33%

12%

4.17%

4.17%

4.17%
4.17%

The Top 3 Items Needed in Mathaing

bedsheets

blankets

cooking sets

plastic sheet

poles

saucepans

sleeping mat

solar light
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Pic 1: A cleared piece of land for cultivation but no shelter. Mathiang residents told the team that they are at the 
mercy of torrential rains as they have no shelters 
 

 
 

 
 
Pic 2: Enumerators Conducting HH interview in Mathiang 

 
 

 

 
 
Pic 3:  Women from returnees’ HH in Focus Group Discussion in Mathiang 
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Pic 4 Enumerator conducting Beneficiaries registration in the School Compound 
 
 

 
Pic 5 Beneficiaries residing in the Hospital are getting Registered. 

 

 
 

 

9. Methodology  

☐ Desk research  

☒ Observation  

☒ Key informant interviews: #__3__ 

☒ Household interviews: # ___144__ 

☒ FGDs: # ______2___      

☐ CFM: # _____ (attach complaint 

record) 

 Additional notes on methodology used:  
 
The team conducted Key Informant Interview with local authority, focus group discussions with 
men, women, and household interviews during the exercises. 
 
The verification exercise was very comprehensive involving diverse groups: returnees, host 
community, youth and women group, people with disabilities and local chiefs. 
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The verification team travels from Bor town to Mathiang for 3 consecutive days in order to collect 
justifiable data to give a better understanding of the contexts. As the assistance should be purely 
need-based and community-driven. The verification team moved from door to door in order to 
verify the real needs of the population. The Bor RRC was also presence during the verification 
mission. During the verification, a total caseload of 240 households was reached and confirmed to 
be in need of dire NFI/Shelter assistance.  

 From the Focus group discussions conducted among men and women in Mathiang, the 
team established that the returnees left the camps and areas where they sought refuge 
and decided to return to their area of origin due to dire situations in those areas 
characterised by inadequate food, poor shelter and overcrowding.  

 The returnees are willing to stay in Mathiang as long as the security situation remains 
calm in the area.  

 Both men and women in the FGD stated that they have cleared their lands for planting 
crops (which the team has verified) but they have shelters, leaving them at the mercy of 
rains. In addition, they share household utensils.  

 

AAP / Communications & Community Engagement 
How has the S/NFI team: 
- engaged the community, beyond the gatekeepers?  
It is always good and paramount to conduct rightful community participation in owning the project so that it becomes a community or 
beneficiaries centred programming therefore both PAH and INTERSOS employed a collective responsibility through the following 
approaches.  
 
The team first presented the activities TOR and work plan to the office of RRC.  
Meeting the beneficiary’s leaders and conducted KII explaining clearly the objective of the exercise.  
The team used community mobilizers whom are members of local community to inform the community of the intended needs 
analysis/verification exercise.  
 
Throughout the exercise, the team communicated to the community that the purpose of this exercise is to understand the available existing 
via shelter and NFI.  
 
The team also engaged people from different angles that includes in RRC, Chamber of commerce and Taxation unit, business men/women 
and companies  
 
The team was able to consult from the community at household level to mention the three key and basic S/NFIs and loose NFI that they 
need most at their life consumption. 
 
- empowered community members?  
 
For effective work routine performances there must be human power however through the processes, both INTERSOS, PAH were able to 
recruit and train the following categories of people, and deploy them according to their roles and responsibilities. 
Enumerators both man and women were recruited and trained to conduct the verification exercise.  
 
Translator, throughout the process more especially during KII and FGD, PAH was able to hire translator to facilitate easy communication 
because of language barrier. 
 
The team was able to hire some mobilizers especially to ensure various groups of people are mobilized ready for the KII and FGDs.  
Complain and feedback committee shall be formed has been formed during the verification exercise.  
 

10. ANALYSIS AND RECOMMENDATIONS 

Check all that apply: 

☒ NFI intervention recommended☒ Shelter intervention recommended                

☐ No intervention recommended                                                    ☐ Cash intervention recommended (Type: _________) 

☐ Training activity recommended                                                    ☐ Continue to monitor needs  

☐ Integrated sector response recommended; sectors: _______________________________ 

Explanation 
Justify the recommendation by 

The existing and continues number of Returnees and PSN has little access to Shelter materials 
thus needing backups. 

http://sheltersouthsudan.org/


Shelter Cluster South Sudan                        
sheltersouthsudan.org 

Coordinating Humanitarian Shelter 

    
 

 

Republic of South Sudan www.sheltercluster.org  14 

 

pulling facts from different sections of 
this report (e.g. these IDPs need in-
kind now because: there are no 
markets, no clinics, long foot travel is 
dangerous, they have been stuck for 
over a year, the people live next to a 
swamp, and the area is inaccessible 
during rainy season; cash project 
should start after food distribution 
because people’s highest priority is 
food and they have no livelihoods) 

For the needs identified and verified in Mathiang, the intervention can be done through mobile 
response considering its limited access to markets and commodity varieties.  In Mathiang, there is 
urgent need to respond to the new returnees who have come from Uganda, Juba and other parts 
and the intervention needs the usual normal response through GIK. Because there is no access to 
market due to distances and mobility becomes difficult during rainy seasons. As a copying 
mechanism, the vulnerable returnee and IDP households live with relatives and share household 
items, according to household interviews conducted by the team in Mathiang.  Returnees dwell in 
public places such as under trees and churches while others share shelters and household utensils 
with relatives.  Taking into account the aforementioned copying strategies, the team recommends 
for an in-kind modality in Mathiang.  

Define targeting criteria  
How did the team define 
“vulnerability”? Explain how the target 
group is unable to help themselves 
with S/NFI. 

The targeted vulnerable groups among other includes the following: 
Returnees from Uganda, Khartoum, Juba and other parts of the country who have voluntarily 
returned to their homes and because of transport expenses most of them have left most of their 
house hold belonging and currently encountering challenges in acquiring new ones because of little 
access to getting money yet the existing host community could not address all their needs at once. 
 
Host community: - here the approach shall only take care of the elderly persons living lonely, 
female-headed household, persons with disabilities, child headed households, separated minors, 
persons with mental problems, people visually impaired respectively. 
PSNs the team dearly target PSNs during the verifications and registration to address a right 
distribution need to right personal. 

Specify items to be distributed  
Include number and S/NFI type per 
household. Will HH size will change 
the recommended quantity? Explain 
calculations. Refer to Section 8’s 
prioritized items (no need to repeat 
the information). 

PROJECTIONS S/NFIs PER HOUSE HOLD SIZES AS EXTRUCTED FROM NFI MOST NEEDED  

  FAMILY SIZES 

Items  Q’ty Small 
HHs 1-3 

Medium HHs 
4-6 

Large HHs  
7 and Above.  

½ Kitchen 
Set 

240 ½  ½  ½  

Plastic  
Sheeting 

 

240 

1 1 1 

Blanket 240 1 1 1 

Rubber 
rope 

240 1 1 1 

 
Summary 
 
TARGETED HOUSEHOLD INFORMATION FOR IN-KIND INTERVENTION FOR BOTH PAH 
AND INTERSOS IN MATHIANG 
 

HOUSE HOLDS SIZES RECOMMENDED No 

Number of small size HH (1-4 individuals)  55 HH 

Number of medium HH (5-8)  80 HH 

9 + Individuals   105 HH 

Total  240 HHs  

 
MATHINANG VERIFICATION BENEFICARY BREAKDOWN 
 

HHs TOTAL 
INDIVIDUAL  

INDIVIDUALS  0-18 19-59 60 + VUL 

M F  M F M F M F M F  

107 133       1891 932 959 481 499 310 314 141 146 126 

 
 
HOUSE HOLD POPULATION STATUS. 

LOCATION  HOSTs  RETURNEES  TOTAL  

Mathiang 61 179 240 
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Communications/AAP 
What key messaging should go with 
the response? From Section 9, how 
will the team build on already existing 
AAP efforts during response?   

The response modality shall be designed and shall be all agreed upon by the RRC, local authority, 
and the implementing partners. 
 
Targeting criteria was clearly communicated during verification exercise from the RRC offices and 
to the beneficiaries. 
 
Due to the fact that National NGOs have good knowledge of the local context and understand the 
beneficiary needs better, PAH and INTERSOS will involve NNGOs such as ADA and IDEASS in 
project implementation.  
What about the community representatives? 
 
The primary work of the community stakeholders was to help PAH and INTERSOS in sensitization, 
selection and verification of beneficiaries, hence ensuring fair, clear, objective and verifiable 
processes in the targeting process. This enhanced accountability, participation and project 
ownership.  
 

Key considerations for distribution: 

☒ Airstrip (List plane types: __Heli and fixed wing________________)    

☒ UNHAS destination (Frequency/schedule of flights: _____________) 

☐ River access (Explain: __________________________)              

☐Footing access (Explain: ____________________________) 

 
Other logistics information for people and cargo:  
With daily flight schedule, Bor is one of UNHAS hubs in the country besides Juba, Rumbek and Wau. The Log Cluster’s MI26 Transport 
Helicopter is based at Bor Airport serving Jonglei and Upper Nile. Bor also has a storage hub and trucks for the Log Cluster from where 
items can be requested and transported for prepositioning or immediate distribution in Mathiang.  The in-kind NFIs and shelter items for 
Mathiang will be delivered using trucks or MI26 Transport Helicopter depending on road accessibility.  
 
Where/how the distribution will take place: 
The distribution will take place in Mathiang, 35km from Bor. Proper mobilisation will be done by the team prior to distribution. The tentative 
distribution date will be drawn up by INTERSOS and PAH and agreed upon with the stakeholders.  
 
Security/Access issues:  
Mathiang exhibits a true culture of peace and stability as observed during the assessments processes, people move freely and assess 
market s and humanitarian services without any problem. 
 
Protection concerns, push/pull factors:  
(HLP: will a response to certain groups legitimize any groups and cause conflict?) 
Upon number of FGDs with the KII, it has been mentioned that human needs are endless and cannot be responded at once however, the 
community has no issues in case they fall out of the selecting criteria.   
 
Other actors/stakeholders with whom S/NFI staff can work:   
PAH and INTERSOS are going to work together with RRC, local authorities, community leaders and other national NGO  and many others. 

Next steps 

Recommendation for other sectors:  
The Team is basing their recommendation according to the situation and life setting of the people on the ground however below are the 
followings that need to be address since people are returning back home. 
Need for more water points and repair of the current existing once especially in Mathiang. 
 

Immediate next steps Timeline Who is responsible 

 
1 

Distribution As soon as possible PAH team and INTERSOS  

Please submit to scsouthsudan-pipeline@googlegroups.com 
 

If distribution is recommended, include the completed Pipeline Request Form 
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