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Dear Colleagues,

For many years, the stability of Kenya has proved a magnet for asylum seekers from many of the strife torn
countries of the Horn of Africa and the Great Lakes Region. The Kenyan Government has housed most  of
these refugees in two major refugee settlements - Kakuma and Dadaab camps. Today Kakuma Camp is the
place of residence for refugees of nine nationalities.  

At the invitation of the United Nations High Commissioner for Refugees (UNHCR), ACT member
Lutheran World Federation/Department of World Service (LWF/DWS) Kenya, has been the Kakuma
Camp Manager and Lead Agency, since 1992. In 1998 closure of other refugee camps in Kenya and a
substantial influx from Sudan resulted in a 34% population growth in Kakuma. This Appeal therefore
represents LWF’s continuing involvement in providing much needed services to nearly 70,000 refugees in
Kakuma. The figure is expected to increase further, as refugees continue to arrive from neighbouring
countries, especially from war-torn Sudan.  

As long as the conditions of civil war and instability in the neighbouring countries prevail, the need for such
humanitarian assistance by the ACT network will continue to remain. 

Please kindly send your contributions to the ACT bank account.

For further information, please contact:

ACT Co-ordinator, Miriam Lutz (Phone 41-22-791 60 33 or mobile phone ++41-79 203 60 55)
or ACT Appeals Officer, Neville Pradhan (Phone 41-22-791 6035).

ACT Web Site address: http://www.wcc-coe.org/act/

Rev. Myra Blyth Miriam Lutz Rev. Rudolf Hinz
Director ACT Co-ordinator Director
WCC/Cluster on Relations LWF/World Service
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I. REQUESTING ACT MEMBER

Lutheran World Federation/Department of World Service (LWF/DWS), Kenya.

II. IMPLEMENTING ACT MEMBER And PARTNER

Lutheran World Federation/Department of World Service (LWF/DWS), Kenya.

The LWF has for fifty years been involved in various humanitarian emergencies and relief projects
around the world. In recent years, LWF has been running major emergencies and relief operations
in Sudan, Uganda, Rwanda, Tanzania, and the Democratic Republic of Congo. It has also
implemented similar but smaller programmes in Somalia, Liberia, Zambia, Botswana, Mozambique
and Kenya.

LWF has been working in partnership with United Nations High Commissioner for Refugees
(UNHCR) as an implementing partner since 1952 in different countries around the world
addressing the needs of refugees and internally displaced people.  LWF, at the invitation of
UNHCR has been present in the Kakuma Refugee Camp ever since its establishment in mid-1992
following a mass influx of an estimated 30,000 Sudanese refugees fleeing fighting in Southern
Sudan into Kenya through the North Western border town of Lokichoggio.

Since August 1992, LWF has been the Camp Manager and the Lead Agency responsible for the
implementation of the services to the growing camp population. Specifically, these services
include distribution of  food and non-food items; maintenance and operation of the water system;
community and social services (including the psycho-social programme focusing on
unaccompanied minors); management of an education programme at three levels (pre-school,
primary and secondary education); camp sanitation; refuge shelter construction; construction and
maintenance of camp infrastructure;  ware-housing; operation and management of a mechanical
workshop; management and maintenance of the UNHCR staff compound; and provision of
general support services to the camp.  Between 1994 - 1996, LWF was also responsible for the
medical services in the camp which included running of the camp hospital and four clinics.

These services are being provided for a camp population of nearly 70,000 refugees from several
countries namely, Sudan (the majority), Somalia, Ethiopia, Uganda, Democratic Republic of
Congo, Rwanda, Burundi and Liberia.

III. DESCRIPTION Of  The EMERGENCY SITUATION

Background/Current situation
The influx of some 30,000 Sudanese asylum seekers in 1992 from Southern Sudan fleeing fighting
between the Government of Sudan and the Sudanese Peoples’ Liberation Army (SPLA) led to the
establishment of Kakuma Refugee Camp. Since that time the number of Sudanese seeking refuge
in Kakuma Camp has increased by another 14,000.
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The stability of Kenya has proved a magnet for asylum seekers from many of the strife ridden
countries of the Horn of Africa and the Great Lakes Region. For political reasons, the Kenyan
Government has decided to establish two major centres of refugee settlement, Kakuma and
Dadaab camps. Consequently Kakuma Camp is now the place of residence for refugees of several
different nationalities.

The need to cater for the refugee population led to the development of systems and infrastructure
to enable initial provision of basic  human needs in the form of  health care, water, shelter,
sanitation and food. The enduring problems in the region have resulted in long term refuge and
hence the need for provision of support in education and social  services.
 
The situation at the Kakuma Refugee Camp is post emergency. In 1998 closure of other refugee
camps in Kenya and substantial influx from Sudan resulted in a 34% population growth in
Kakuma. A further increase of 12,000 in the camp population in 1999 is anticipated, this estimate
being based on current arrival rates.  

Being so close to the Sudanese border the camp would be the primary immediate source of
assistance to Sudanese fleeing war and famine in Eastern Equatoria, Sudan. In order to mitigate
disaster, the camp must be ready to receive large numbers of asylum seekers at short notice.

Due to the unusual weather conditions over the last period, an overall shortage in national food
production is predicted in Kenya. The Turkana District, in which Kakuma Camp is located, is
already extremely poor and at the start of 1999 there are early warnings of severe famine.
Notwithstanding a separate proposal that LWF is submitting to support the people of Turkana, the
predicted famine will inevitably increase the already existing tension between Refugees and their
hosts.  

Impact on Human Lives
The complex emergencies from which the refugees in Kakuma have fled, although varied in their
country of origin, have many things in common, such as:

C Almost all of the refugees in Kakuma have personal experience and loss arising from the
conflict from which they fled. Many are traumatised by this experience.

C The majority of refugees have fled from conditions of extreme poverty and arrive to Kenya
in very poor physical condition and with little or no possessions.

 
C The long term conflict and poverty that the majority of the refugees have experienced, has

negatively affected the educational opportunities available to them.

C The complexity and enduring nature of the regional conflicts is such that many refugees in
Kakuma lack hope of being able to return to their homelands. 
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Location of Proposed Response
Kakuma Refugee Camp is located in Turkana District in the extreme North Western Kenya. 
Kakuma is one of the divisions in the district and is 95km South of Lokichoggio and about 120km
South of the Sudan/Kenya border. The area is classified as arid, it is extremely hot and vegetation
is sparse.

Turkana District is the second largest in Kenya, but with the smallest population. Its geographical
position and low population have led to its marginalisation, this being manifested in lack of
infrastructure and other Government instigated development and relief activities. 

In material terms the people of Turkana are undoubtedly less well off than the refugees of Kakuma
Camp. This situation leads to friction between the refugees and the indigenous population of the
area. This, in part, is manifested in the refusal of the Turkana to allow refugees to use their land
for cultivation or to support livestock.  

 Demographic breakdown of Refugees at Kakuma Camp

Country Sex Age (Years) Total
Of Origin <5 5-17 18-60 >60

Sudan F 3,417 5,612 8,006 273 17,308
M 3,558 8,314 15,169 210 27,251

6,975 13,926 23,175 483 44,559
Somalia F 1,012 2,528 4,240 159 7,939

M 1,096 2,956 5,674 93 9,819
2,108 5,484 9,914 252 17,758

Ethiopia F 103 176 503 8 790
M 122 215 1,619 9 1,965

225 391 2,122 17 2,755
Uganda F 37 54 78 0 169

M 38 65 121 2 226
75 119 199 2 395

Rwanda F 18 19 68 0 105
M 24 26 159 1 210

42 45 227 1 315
Burundi F 5 14 26 0 45

M 9 12 84 0 105
14 26 110 0 150

D.R.Congo F 7 13 29 0 49
M 10 20 60 1 91

17 33 89 1 140
Other/Stateless F 9 20 51 0 80

M 7 5 20 0 32
16 25 71 0 112

Total F 4,608 8,436 13,001 440 26,485
M 4,864 11,613 22,906 316 39,699

9,472 20,049 35,907 756 66,184
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Current Security Situation
The security situation at Kakuma Camp might be described as fair but with a potential for rapid
deterioration. Security risks derive from tensions between the ethnic groups within the camp,
those between  the  refugees and their hosts and that of banditry. 

Within the Camps: In December conflict in Sudan between Dinka and Nuer tribes was mirrored
by an outbreak of fighting between the same communities in Kakuma. 

It should be noted that in the context of a refugee camp with a multiplicity of ethnic composition
and large numbers of under employed youths the degree of security  is extremely good.

Conflict mitigation within the camp is a central theme in many of the activities of the implementing
agencies. A peace education programme,  a large integrated sports project, good liaison and
consultation and collaboration with community leaders are among the tools used to reduce
conflict.

With the indigenous community of Turkana: The potential for insecurity is well recognised.
However, to date, attention to close co-operation with local authorities has achieved results such
that no significant conflict has arisen. 

Banditry: A number of incidents of armed robbery have occurred on the main road between
Kakuma and Lokichoggio.  Precautions have been taken to minimise the risk to staff  life and
property including, use of police escorts, restricted travel, etc.

IV. GOAL And OBJECTIVES

Project Goal
To efficiently implement care and maintenance services for the refugees in Kakuma Camps using
such methodology as to maintain their self dignity and  with enhanced capacity for a peaceful and
productive future.

The objectives

C To establish and categorise the various needs of the refugee population in the camp.

C To establish and prepare clear aims, objectives and work plans for each sector of program
activity  to ensure appropriate and systematic implementation in a timely manner in
response to the established needs of the beneficiaries.

C To ensure that refugees participate fully in the implementation of the different programmes
by ensuring  that the interventions are as appropriate and well targeted as possible  in order
to develop the capacity of the refugee leadership structures.
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V. BENEFICIARIES

Beneficiaries include all the refugees in the camp, the demographic details of which are given
above. As camp manager and the lead implementing agency, LWF is responsible for ensuring 
provision of food, water, sanitation facilities and shelter to the entire refugee population of the
camp. It is also responsible for the internal security system in the camp.

Notwithstanding the foregoing activities, LWF implements a multiplicity of activities with limited
target groups and beneficiaries. Examples of targeted activities are: 

C All levels of the education programme are  accessible by all but some explicitly aim to increase
education for girls.

C A large sports programme accessible to all but targeting youth and which explicitly seeks to
attract and involve women, girls and disabled people.

C A specific programme with its own range of activities is targetted at the many unaccompanied
young males.

VI. PROPOSED ASSISTANCE And IMPLEMENTATION

Each activity implemented by LWF is summarised to describe the type of assistance, form of
implementation, personnel requirement, the process involved and key resources required.  Also
the target group and estimated number of beneficiaries will be indicated. The descriptions relate to
the totality of LWF’s sectoral support, with the pre-supposed input from all the different donors.

! Complimentary Food Items

LWF will have the responsibility of implementing general food distribution twice a month  i.e. on
the 1st and 16th day of each month.  Each food distribution cycle takes four days. The Logistics
Officer in charge of this activity, in collaboration with other staff of the Logistics Department,
prepares a food distribution plan for the various family sizes.

Each day staff, together with security escorts, are deployed to the three food distribution centres. 
The refugees at each centre collect their food rations from the centres under the supervision of
both refugee and non-refugee workers and security guards.  Each refugee, presumably the family
head or representative, presents an UNHCR Registration Card which is used to verify the names
and number  of family members and thereby helps determine the quantity of food to be given. The
food items usually include cereals, pulses, salt, oil and corn soya blend (CSB). Two clerks per
centre are responsible for making random checks on the weights of the food items distributed to
ensure a uniform rate of scooping of food items for all the beneficiaries and hence avoiding  large
balances or shortfalls of food. 

In each corridor, there are six scoopers (all refugee women) and one loader to help pour food
items into large containers from which the food is distributed.  Other staff positions at each centre
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include two refugee ushers and a translator. In addition to these, there are two food  receiving
clerks and a despatch clerk to oversee loading of food items from the WFP stores. A fleet of seven
trucks including two tractors is  used for food distribution. With the current population of about
68,000, over 1,150-1,200 tonnes of food items are distributed each month.

Below is the break down of staff requirements during food distribution for each of the two
centres. The third centre has half the number of clerks and scoopers.
 
Description Positions

Registration Clerks   8 (Non-refugee)
Random check clerks   2 
Supervisor/monitors   2 
Scoopers 24 (Refugee women)
Security for food distribution   4 (Refugees)
Security guard for each centre  3 (Refugees)
Security guards    2 (Non-refugees)
Ushers     2 (Refugees)
Translator    1 (Refugee).

In addition to distribution of food provided by the World Food Programme, LWF will be
responsible for sourcing and ensuring the supply of vegetables for general distribution once a
month to the entire refugee  population. The suppliers are chosen through an open tendering
system for every six months. On average, 32 metric tonnes of cabbages and potatoes are
distributed as supplementary food each month.

! School Nutrition Programme

LWF will also be responsible for the implementation of the school nutrition programme that
targets primary and secondary school pupils. It is a wet feeding programme aimed at providing a
high nutrient food item to a large portion of the minors in the camp. The World Food Programme
releases Corn Soya Blend (CSB) every week to LWF on the basis of school attendance figures as
presented by the LWF Education Department at the rate of 70 grams per pupil per day. The
average daily school attendance ranges from 16,500 – 17,500. A supervisor and his assistant run
the programme. The total average consumption per month of CSB is 24 - 25metric tonnes.

Funds are needed to enable improved management of school nutrition programme through
provision of a motor cycle to visit sites, as the increased camp size has posed logistic problems.
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! Distribution of Non-Food Items

The Logistics Department will also be  responsible for the distribution of non-food items such as
soap and firewood.  Other non-food items like clothes, kitchen sets and water containers are only
distributed if the quantities are large enough to enable a general distribution to the entire camp
population. Distribution of soap is done once a month to the general camp population along side
food items during food distribution cycles. 

Firewood is distributed once a month to the general camp population at a rate of 10kg per person.
An average of 50-55 metric tonnes of firewood is distributed per month.  

Funds will be used for purchase and maintenance of a heavy duty truck to replace the old one
which is  now very unreliable and expensive. The truck is used to gather and distribute food,
shelter materials and firewood.

! Employment of Logistics management team.

Top up UNHCR funded salaries to realistic levels for logistics centre staff.

! Camp’s Water System

The camp’s water system will be operated and maintained by a team of 42 workers (24 non-
refugee staff members and 18 refugee counterparts). There are six active boreholes, three booster
stations, 18 reservoir tanks and an extensive piping system, which supplies water through tap
stands located within 500 metres of each group settlement. There are 472 taps serving the entire
camp population 

The routine activities include checking generating sets and booster pump in boreholes and
boosters for smooth operation on daily basis.

Water quality analysis is done on a regular basis before it is distributed to the beneficiaries. Testing 
is done on water samples from the boreholes, storage tanks and public tap stands for bacterial
contaminants and other impurities. Chlorinating  the water in storage tanks is done on a daily basis
followed by checks for levels of chlorine residue and acidity.
 
Extension of the camp’s water supply to the new camp zones is done whenever the need arises. In
1999 there will be a major extension of water supplies to the newly opened Kakuma III phase of
the camp. 

Funds are required to engage additional refugee staff to maintain water facilities extended in
1998/9.
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! Sanitation

The sanitation unit is responsible for the construction and installation of sanitary facilities, human
waste control, vector/pest control and the maintenance of standard public health requirements in
the camp.  It also produces concrete latrine slabs and erects latrine super structures around the
camp.  An average of 600 –1,000 latrines are produced each year to cater for the newly arrived
and registered refugees. An additional 900 - 1,000 latrines are repaired each year. The recycling of
latrine slabs from filled up latrines to newly dug pits is also encouraged.

A team of 10 sprayers (all refugees) is responsible for the control of vectors and pests around the
camp. Weekly clean up exercises take place around the camp where refugees are mobilized to
participate.

The Public Health Technician is responsible for the management of public health services and
public health education to schools through workshops and other forums.  His duties include meat
inspection before slaughter, inspection of food supplied by WFP and the stores and ensuring that
public facilities in the camp such as markets and other food places conform to the appropriate
standards of public hygiene.

Funds will be used for:
C Purchase of kits to produce concrete latrine slabs.
C Purchase of materials to produce additional sanitary facilities not provided for under

UNHCR funding eg. Oxidation ponds for liquid waste control.
C Top up to realistic salary level for Sanitation Supervisor.

! Refugee Shelter

The shelter construction unit is responsible for the issuing of building materials to the refugees,
construction of new shelters for new refugees arriving in the camp and for the repair and
replacement of dilapidated shelters. This programme is funded by UNHCR.  However, due to  the
heavy demand for materials, it is increasingly becoming difficult to meet the shelter construction
needs of the camp. LWF therefore makes some funding provision for the purchase of building
materials, which are distributed to the most vulnerable refugees in the camp as identified by social
workers.

An average of 1,000 new shelters are built per year and 4,000 – 5,000 shelters are repaired and
reconstructed each year.

! Construction of Infrastructure

LWF is also responsible for  site planning and development of the camp which includes
construction of infrastructure in the camp. The construction of classrooms, hospital facilities, food
distribution centres, community/social facilities, river bank protection works, maintenance of
roads, office and other infrastructure are all responsibilities of the Construction Department.

A brick factory run by refugees in the camp provides about 152,000 burnt bricks and 300,000 mud
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bricks per year.

Funds will enable:
C Employment of management staff and technicians.
C Construction of additional staff housing.
C Purchase of workshop equipment.

! Social Services

The Social services department is responsible for implementing the following main programmes:
Community Development, Psycho-social activities, Sports, Women, Youth and Culture, Gender
Issues Promotion and Case Management.

The Women’s project promotes activities that benefit women around the camp. Activities are
organised through women’s groups providing representation from all the different communities.
Women are engaged in various activities such as production of various garments and embroidered
articles, baskets, mats, etc. The programme also oversees training of women on hygiene and
production of sanitary pads and under clothing.  Women are also trained in the use of solar
cookers and mud stoves.

The Community Development programme promotes capacity  building and income generating
programmes benefiting refugees from all the different communities.  Activities fostered also
include a poultry programme, a tailoring school, tin smithing, wood carving, bakeries, butcheries,
etc.

Case Management deals with conflict resolution in the different communities. Caseworkers
(social workers handling conflicts issues) arbitrate over a wide range of cases in the camp and
attempt to resolve them.  A counselling service supports the conflict resolution and addresses the
needs of refugees suffering from stress, trauma, depression and also psychological problems.

A Youth and Culture programme targets the youth in the camp, encouraging them to take part 
in various activities aimed at improving their mental and physical well being and promoting inter-
cultural understanding. Activities carried out include debating, drama, cultural dancing and art and
crafts production.

LWF through the Don Bosco Vocational Training School is responsible for overseeing a training
programme which provides training in skills of carpentry, metal work, masonry, tailoring, typing
and agriculture.

! Psycho-Social Programme

The main objectives of the Psycho-Social Programme are to take care of the social and
psychological needs of the unaccompanied minors, mainly from Southern Sudan, in the camp and
to facilitate their re-integration into their respective community groups. Over the years, the
unaccompanied minors have grown older with a significant portion of them reaching young
adulthood.  With many of the minors completing primary education and with limited opportunities
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in the higher levels of education, there is a growing need to address a demand for them to be given
life skills training opportunities to enable them to reintegrate and lead independent lives in the
main stream communities. This process can be achieved through several approaches such as
building their economic skills capacity through training in various vocation skills such as tailoring,
typing and motor mechanics.

The key objective of the capacity building training is to create independence among the young
adults/minors in the camp by equipping them with skills necessary to start income generating
enterprises or secure employment to enable them to become more self reliant The courses
proposed have been suggested by the minors and hence there is certainly a need for these skills in
the camp. 

! Gender Promotion Programme

The Gender Promotion programme is in its infancy having been introduced in 1998.  The
programme strives to address inequalities between men and women by using the family unit as the
focus for its operations. Special emphasis is given to the status of women in social, cultural and
economic spheres due to the fact that these areas have been exclusively the domain of men.  The
programme also focuses on negative cultural practices that affect women such as Female Genital
Mutilation (FGM) and addresses the problem of violence against women.  The increased
awareness on reproductive health issues is also a key component of the gender programme.

The programme also aims at encouraging women to play more active roles in the community and
for girls to benefit equally from educational opportunities as boys in the camp.

Funds will be used for:
C Salaries for management of Social Services Co-ordinator, Project Supervisors and other

necessary staff.
C Purchase and maintenance of vehicle to improve staff mobility in the camp.
C Preparation of facilities and materials for training in soap production, establishment of small

producer groups (10).
C Preparation of facilities and materials for training in weaving and hairdressing for income

generation.
C Employment of refugee staff to run camp library built in 1998.
C Provision of other small training activities in income generating projects.

! Education Programme

The Education programme is headed by a Co-ordinator who is assisted by three deputies as well
as a Pre-school Educator and a Senior Education  Officer/Teacher Trainer. This team works hand
in hand with refugee counterparts who form an education committee headed by a Director of
Schools and several assistants.  Together the management staff  oversee 466 refugee and 47
Kenyan teachers.  

The refugee teachers in all the schools are responsible for school administration and the day to day
curriculum  implementation through classroom teaching and other educational activities.  Their
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Kenyan counterparts teach Kiswahili, English and technical subjects such as music, art and crafts. 
Other support staff workers include zonal inspectors, librarians, a store clerk, a typist, office
messengers and 22 watchmen to protect school property.

The Education sector is responsible for the management of 21 primary schools in the camp which,
by the end of 1998, had a combined enrolment of 18,200 pupils. The primary schools teach the
Kenyan education curriculum. Of the enrolled student population, 74.6% are boys and 25.4%
girls.  Even though there is a heavy  imbalance  between the number of male and female pupils, the
current enrolment has the highest proportion and number of girls that have ever been enrolled in
primary schools since the introduction of formal education in the camp.  

The enrolment by the end of 1998 in the two secondary schools was 1,201. Of this 1,185 are male
students while only 16 are female students, representing a mere 1.3% of the total enrolment

Funds are required for:
C Provision of minimum levels of class room supplies and teacher training materials.
C Top-up of  teachers salaries and incentives in order to reduce turnover.
C Engagement of adequate teaching staff.
C Employment of education management team including teacher trainer.

! Programme Support

The overall management and administration of  the UNHCR compound, the cafeteria and the
camp was facilitated by provision of funds to cover the implementation of different activities and
enable purchase of various expendable and non-expendable items.

Refugee incentives were paid to 70 refugee guards now also covering Kakuma II, refugee
administrators, law judges and two interpreters working in the UNHCR office.  LWF
supplemented the coverage of incentives for security guards by topping up their budgeted
incentives by 50% per person each month.  Altogether, incentives were paid to 81 refugee
workers.  Salaries and benefits were paid to a total of 76 staff members, including 49 security
personnel, finance/accounts staff, a workshop manager, mechanics, workshop, maintenance and
administration/office support staff.

VII. PROJECT ADMINISTRATION, FINANCE, MONITORING, REPORTING

LWF employs an expatriate Camp Manager who, reporting directly to the Kenya Country
Director, is responsible for the overall management of the LWF programme in Kakuma. In this
task he is assisted by an Assistant Camp Manager, a Finance Co-ordinator and a small support
team along with a workshop manager and a mechanical support team for the  provision of
transport. Managers with sectoral specialities head each of the Logistics, Water, Social Services
and Construction/Sanitation departments. The management and administration of Kakuma project
is, to a large extent, decentralised. 

The LWF Nairobi Office supports the Kakuma programme through:
C Provision of procurement services.
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C Organisation of flights.
C Liaison with donors.
C Assistance in financial administration and reporting.
C Monitoring, evaluation and training support.

A bank account is maintained in Lodwar Town (100kms south of Kakuma) which allows control 
over access to funds  (insurance has been taken out to  safeguard against loss of cash).

Monitoring is effected through preparation and review of a detailed monthly statistics package
that details activities and some indicators of outcomes. Inputs are monitored through personnel
records, monthly financial reports against budget, stock records, etc.

Monthly financial and narrative reports are prepared for secondary review in Nairobi. Periodic
reports are also prepared to donor requirements.

Funds will be used for:
C Improved communications (internal and external) through connection to Kenyan Telephone

system, e-mail link up and office intercom (internal and inter-agency).
C Purchase of computer equipment.
C Basic furniture for office and residents.
C Maintenance and repair of vehicles not covered under UNHCR funding.
C Bimonthly charter of flights between Kakuma and Nairobi. (Kakuma two – three days travel

from Nairobi by road.)
C Cost of Nairobi support.
C Production of Refugee News letter four times each year.
C Payment of salaries to necessary support staff.

VIII. IMPLEMENTATION TIMETABLE

Implementation of the Kakuma Project will take place throughout 1999. This is in the context of a
long term project to which ACT funding is a critical component and allows access to UNHCR and
BPRM (Bureau of Population, Refugees and Migration – US Dept. of State) funding.

IX. CO-ORDINATION

Regular co-ordination meetings are held in Kakuma with UNHCR and other implementing
agencies. These meetings are held at senior and field level.  The Nairobi office ensures good co-
ordination with the UNHCR  Country Office. Regular liaison with the local government is
maintained in Kakuma by the Camp Manager and his Deputy.

X. APPEAL BUDGET

ANTICIPATED APPEAL INCOME         USD
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ACT Network Donors 692,251 

Other Donors
Dutch Olympic Committee 72,848 
BPRM 706,312 
UNHCR 2,120,257 

Total Project Value 3,591,668 

ESTIMATED EXPENDITURE

Description ACT BPRM UNHCR Other Total
US$ US$ US$ US$ US$

Direct Assistance:
Food:
- Vegetables - tubers 90,000 90,000
- Measuring cups, spoons 833 833
- Fumigation contracts 331 331
Domestic items:
- Wood 204,240 204,240
Water:
- Unspecified Supplies 3,890 3,890
Sanitation:
- Hand tools: shovels, rakes, etc. 1,083 1,750 2,833
- Cement 2,167 9,200 11,367
- Wood poles 12,500 12,500
- Unspecified supplies 28,750 28,750
- Lime 208 208
- Other materials 1,700 1,700
- Other services 2,500 2,500
- Other supplies 5,250 5,250
Shelter and Other Infrastructure:
- Roofing materials 62,500 62,500
- Other materials 172,000 172,000
- Complimentary food items 12,500 12,500
- Mechanical equipment 3,333 3,333
- Repairs to equipment 5,000 5,000
- Repairs to premises 10,583 10,583
- Workshop supplies: lubes, etc. 2,083 6,667 8,750
- Other supplies 18,038 18,038
- Building construction contracts 9,167 26,600 23,833 59,600
- Earthworks contracts 12,500 12,500
- Fumigation contract 333 333
Community Services - Psycho Social:
- Materials 18,250 18,250
- Unspecified materials 12,500 12,500
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Description ACT BPRM UNHCR Other Total
US$ US$ US$ US$ US$

- Equipment maintenance 3,333 3,333
Community Services - Pre School Education:
- Complimentary food items 27,000 27,000
- Furniture 4,500 4,500
- Teaching, training equipment 12,426 12,426
- Classroom supplies 19,999 19,999
- Other supplies 283 283
- Other materials 4,667 4,667
- Maintenance - premises 5,333 5,333
- Construction contracts 36,000 36,000
Community Services - Women:
- Unspecified materials 48,633 16,667 65,300
- Training Fund Grant 7,200 2,167 9,367
Community Development Services:
- Sewing, knitting machines 4,250 4,250
- Soap making, weaving training 3,667 31,250 14,167 49,084
- Maintenance - premises 667 667
- Construction contracts 7,667 7,667
Cultural, Recreational Activities:
- Specified materials, supplies 22,750 22,750
- Unspecified materials 1,400 3,750 5,150
- Printing, publication: Refugee Magazine 2,493 14,408 16,901
- Contingency 4,339 4,339
Education:
- Commercial contracts 56,167 56,167
- Furniture 10,558 10,558
- Teaching, training equipment 5,000 6,834 11,834
- Books: general and reference 18,333 18,333
- Classroom supplies 32,000 26,667 58,667
- Other: grants, payments 3,333 3,333
- Registration, tuition related fees 40,139 40,139
- Unspecified equipment 6,667 6,667
- Office supplies 3,333 3,333
- Other supplies 3,337 3,337
- Unspecified materials 1,300 1,300
- Maintenance - premises 1,300 1,300
- Other equipment 5,000 5,000

Sub Total 69,577 288,512 890,345 30,839 1,279,273

Transport and Logistics
Vehicle Maintenance and Repair:
- Food (motor cycle) 950 950
- Water and sanitation 2,300 2,300
- Shelter and camp infrastructure 4,333 9,000 13,333
- Community services 1,300 750 2,050
- Education 5,200 5,200
- Material transport 9,990 27,800 37,790
- Gear lubricants 4,200 4,200
- Vehicle service contracts 15,000 15,000
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Description ACT BPRM UNHCR Other Total
US$ US$ US$ US$ US$

- Vehicle insurance 11,000 1,513 2,333 14,846
Other:
- Fuel 10,000 10,000
- Bi-monthly charter flights: Nbi-Kka (24) 66,000 66,000
- Storage costs - Nairobi 2,400 2,400
- Loading and unloading 333 333

    Sub Total 94,673 25,000 51,646 3,083 174,402

Capital Equipment Food:
- Motor cycle 2,917 2,917
Transport, Logistics:
- Commercial truck - 14 ton 75,000 75,000
Community Services:
- Bicycles, tricycles 1,734 1,734
- Photographic equipment 2,500 2,500
- Furniture 2,500 2,500
- Generator 8,333 8,333
- Audio visual equipment 1,200 1,733 2,933
Community Development:
- Motor vehicle - station wagon 35,833 35,833
- Motorcycle 2,500 2,500
Cultural, Recreational Activities:
- Communication equipment 2,500 2,500
- Furniture 9,625 9,625
- Mechanical equipment 11,700 11,700
General Operations:
- Motorcycle 2,500 2,500
- Communications equipment 10,000 10,000
- Data processing equipment 15,150 9,000 24,150
- Furniture 7,750 2,500 10,250
- Household, kitchen equipment 3,250 3,250
- Photocopy equipment 5,000 5,000

Sub Total 147,850 30,800 10,750 23,825 213,225

Personnel, Administration, Operations and Support
Salaries - Staff and Support:
- Logistics (non UNHCR) 24,358 142,993 167,351
- Logistics - refugee labour 20,340 20,340
- Water (non UNHCR) 48,266 48,266
- Water - refugee labour 1,600 7,656 9,256
- Sanitation (non UNHCR) 2,709 12,997 15,706
- Sanitation - refugee labour 15,700 15,700
- Shelter (non UNHCR) 49,029 4,492 39,861 93,382
- Shelter - refugee labour 2,200 8,372 10,572
- Community services 25,491 53,833 8,516 87,840
- Comm. services - refugee labour 74,616 2,156 76,772
- Comm. services - consultants 10,600 10,600
- Comm. services - other grants 3,000 3,000
- Comm. develop. (non UNHCR) 10,572 14,591 25,163
- Comm. develop - refugee labour 1,010 9,524 10,534
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Description ACT BPRM UNHCR Other Total
US$ US$ US$ US$ Budget

- Cultural, recreational (non UNHCR) 1,068 12,224 9,972 23,264
- Cultural, recreational-refugee labour 5,380 5,380
- Training, workshop stipends 1,500 1,500
- Education 70,538 158,219 228,757
- Education - refugee labour 26,488 266,722 293,210
- Education - consultants fees 3,750 3,750
- General operations 54,067 121,667 144,133 319,867
- Operational - refugee labour 5,100 5,100
Staff Benefits:
- Logistics staff 7,950 21,207 29,157
- Water 13,447 13,447
- Sanitation 809 1,919 2,728
- Shelter 14,659 1,342 10,309 26,310
- Community services 7,390 16,150 2,554 26,094
- Community development 3,158 4,567 7,725
- Cultural, recreational 319 1,834 2,979 5,132
- Education 17,496 62,124 79,620
- General operations 13,831 45,000 68,988 127,819
- Staff training 6,900 6,900
Staff Travel and Allowances:
- Logistics staff 9,600 9,600
- Community development 1,500 1,500
- Education - food allowance 1,667 1,667
- General operations 7,840 9,000 4,167 21,007
Office Operations - Projects:
- Repairs to premises 6,600 6,600
- Unspecified materials, goods 2,133 2,133
- Office supplies 3,000 667 1,200 4,867
- Equipment repairs 1,000 1,000
- Telephone, fax 500 500
General Operations:
- Office supplies 8,940 8,000 7,000 23,940
- Unspecified materials 833 833
- Equipment repairs 800 2,500 3,300
- Telephone, fax 5,600 2,250 7,850
General Vehicle Operations:
- Maintenance and repairs 9,079 9,000 18,079
- Vehicle insurance 4,750 4,000 250 9,000
Other Expenses:
- Audit fees 2,200 1,667 450 4,317
- Bank charges 8,333 8,333

Sub Total 380,151 362,000 1,167,516 15,101 1,924,768

TOTAL EXPENDITURE 692,251 706,312 2,120,257 72,848 3,591,668

TOTAL EXPENDITURE US$ 3,591,668

REQUEST TO ACT NETWORK US$ 692,251
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150 route de Ferney, P.O. Box 2100
1211 Geneva 2, Switzerland

Tel:41 22 791 6033 Fax:41 22 791 6506
e-mail: act@wcc-coe.org

Coordinating OfficeAPPEAL FACT SHEET
Appeal Number:   AFKE91               Appeal Name: Kakuma Refugee Camp                
Date Issued:    29 March 1999         Project Completion Date:   31 December 1999

Project Description: LWF/DWS which has been responsible for the running of the Kakuma
Refugee Camp since mid 1992, is requesting assistance for continuing to provide services to the
growing camp population. These services are mainly in the form of food & non-food, maintenance
and operation of the water system, community & social services, education programmes, camp
sanitation, construction and maintenance of camp infrastructure including shelter, operation and
management of mechanical workshop and provision of general support services to the camp. The
current refugee population in Kakuma Camp is approximately 70,000, with the figure estimated to
rise to around 80,000 in 1999.

Implementing Activity Appeal Target
Partner Description (USD)

LWF/DWS Management & maintenance of 3,951,668
camp services.

TOTAL APPEAL TARGET:   $3,951,668
APPEAL to ACT MEMBERS: $692,251

*** Pledges can be communicated to ACT by using the Appeal Pledge Form ***

ACT - Action by Churches Together
Account Number: 102539/0.01.61
Banque Edouard Constant
Cours de Rive 11
Case postale 3754
1211 Genève 3
SWITZERLAND
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150 route de Ferney, P.O. Box 2100
1211 Geneva 2, Switzerland

Tel:41 22 791 6033 Fax:41 22 791 6506
e-mail: act@wcc-coe.org

Coordinating Office
APPEAL PLEDGE FORM
(Please fax to the ACT Co-ordinating Office - Fax:++41 22 791 6506)

Appeal Name: Kenya - Kakuma Refugee Camp  Appeal Number:    AFKE91             
  
Appeal Target:    US$ 692,251                          Project Completion Date: 31 Dec 99   

Contributing organization: .........................Telephone number: ..................................

Contact person: .......................................... ..........................................................
Signature Date

1. Contributions to the ACT bank account: 102539/0.01.61
Amount Expected Other Details

(indicate currency) Transfer Date and Source of Funding
eg Own Funds, Government, Other

................................... ................................ ......................................................

................................... ................................ ......................................................

2. Contributions direct to an implementing partner:
Implementing Appeal Amount Expected

Partner Component (indicate currency) Transfer Date

............................. .......................... .......................... .....................

............................. .......................... ..........................  ....................

3. Applications to back donors - Governments, ECHO, etc:
Application Implementing Appeal Amount

Made to Partner Component (indicate currency)

....................... .......................... .......................... ......................

..................... .......................... .......................... ......................


